AGENDA FOR REGULAR MEETING

CITY OF KERRVILLE, TEXAS

ECONOMIC IMPROVEMENT CORPORATION

MONDAY, JANUARY 14, 2013 AT 4:00 P.M.

KERRVILLE CITY HALL COUNCIL CHAMBERS

701 MAIN STREET, KERRVILLE, TEXAS
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AGENDA FOR REGULAR MEETING OF THE
CITY OF KERRVILLE, TEXAS
ECONOMIC IMPROVEMENT CORPORATION
MONDAY, JANUARY 14, 2013, 4:00 P.M,
KERRVILLE CITY HALL COUNCIL CHAMBERS
701 MAIN STREET, KERRVILLE, TEXAS

CALL TO ORDER

INVOCATION

1. VISITORS/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the corporation.
No deliberation or action can be taken on these items because the Open Meetings Act
requires an item be posted on an agenda 72 hours before the meeting. Visitors are
asked to limit their presentation to three minutes.

2. APPROVAL OF THE MINUTES:
2A. Minutes of the regular meeting held December 17, 2012.

3. MONTHLY REPORTS:
3A. Monthly financials for December 2012, (staff)

3B. Capital projects update. (staff)

Harper Highway Project Phase |l

Hill Country District Junior Livestock Association
Golf Course Pavilion Project

Golf Course Parking Lot Improvements Project

3C. Update on River Trail and Parks projects (Rickert)
3D. Update on the downtown wireless project. (staff)

3E. Kerrville Economic Development Corporation (KEDC) Update regarding KEDC
Activities. (Jonas Titas)

4. DISCUSSION AND POSSIBLE ACTION:
4A. Funding request from Fox Tank Company for the expansion of its manufacturing
operation in the City of Kerrville. (staff)

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please conlact the City Secretary's Office at 830-
258-1118 for further information. '

I do hereby ceify that this notice of meeting was posted on the builetin board at the city hall of the city of Kerrville,
Texas, and sald notice was posted on the following date and time January 11, 2013 at _4:00 p.m. and remained
posted continuously for at least 72 hours preceding the scheduled time of the meeting.

Cheryl Brown
Deputy City Secretary, City of Kerrville, Texas




5. INFORMATION AND POSSIBLE ACTION:
SA. Update regarding “Go” Team activities. (staff)

6. EXECUTIVE SESSION:

The Economic Improvement Corporation may, as permitted by law, adjourn into
executive session at any time to discuss any matter listed above includ ing if they meet
the qualifications in Sections 551.071 (consultation with attorney), 551.072 (deliberation
regarding real property), 551.073 (deliberation regarding gifts), 551.074 (personnel
matters), 551.076 (deliberation regarding security devices), and 551,087 (deliberation
regarding economic development negotiations) of Chapter 551 of the Texas
Government Code, including the following matter(s):

Sections 551.071 (consultation with attorney), 551.072 (deliberation regarding real
property), 551.073:
» Funding request from Fox Tank Company

7. ADJOURNMENT

The facility is wheelchair accessible and accessible parking spaces are available, Requests for accommodations or
interprefive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-
268-1118 for further information.

! do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the cily of Kerrville,
Texas, and said notice was posted on the following date and time: January 11, 2013 at 4:00 p.m, and remained
posted conlinuously for at least 72 hours preceding the scheduled time of the meeting.

Cheryl Brown

Deputy City Secretary, City of Kerrville, Texas
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Agenda Item:

2A. Minutes of the regular meeting held December 17, 2012.
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CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION
REGULAR MEETING December 17, 2012

On Monday, December 17, 2012, the meeting of the directors of the City of
Kerrville, Texas Economic Improvement Corporation, was called to order at 4:00
p.m. by David Wampler, President, in the City Hall Council Chambers, 701 Main
Street, Kerrville, Texas.

Members Present: Members Absent:
David Wampler, President

Stacie Keeble

Kenneth Early, Vice President

Rex Boyland, Secretary

Larry Howard

Polly Rickert

Gary Cochrane

City Executive Staff Present:

Todd Parton, City Manager

Kristine Ondrias, Assistant City Manager

Mike Hayes, City Attorney

Cheryl Brown, Deputy City Secretary

Ashlea Boyle, Special Projects Coordinator

Mike Erwin, Finance Director

Sai Vongchampa, Budget/Purchasing Manager
Malcolm Matthews, Director of Parks and Recreation
Keith Magnell, Technical Support Analyst

Sergei Smet, Systems Administrator

Jason Lutz, Senior Planner

Kimberly Meismer, Director of General Operations

Visitors Present: Visitor list available in the City Secretary’s Office for the
required retention period.

Jonas Titas, Executive Director of the Kerrville Economic Development
Corporation

INVOCATION: Given by Mr. Howard.

1. VISITORS/CITIZENS FORUM: No one spoke.

2. APPROVAL OF THE MINUTES:

2A. Minutes of the regular meeting with City Council held November 19, 2012.
Mr. Early moved for approval of the minutes of November 17; Mr. Howard
seconded the motion and it passed 6 to 0.
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3. MONTHLY REPORTS:
3A. Monthly financials for November 2012. Mr. Vongchampa reported on the
November, 2012 financials.

3B. Capital Projects Update: Mr, Parton reported:

Harper Highway Project Phase Il: The project was proceeding on schedule. It
was about 90% complete. The project came in under budget and any monies
remaining after completion would be refunded back to the EIC.

Hill Country Junior Livestock Association: There were no invoices received yet
from the HCJLSA, therefore, there was no activity on the funding agreement.

3C. Undate regarding River Trail and Parks projects: Mr. Matthews reported
that Package A had the ribbon cutting on December 15, 2012. Mr. Matthews
thanked the EIC members for attending the opening. Package B and the Parks
project were being considered by the City Council. The contractor was Halff
Associates. Louise Hays Park would be closed for 16-18 months to allow for the
completion of the utilities project in the park as well. Events that were scheduled
to take place at the park during that time period had been moved. Mr. Matthews
stated that after review of the scope of the work in the park, he would bring the
master plan to the EIC members. Regarding dredging the river, Mr. Matthews
said there would be some clean-up of the refuse in the swimming areas of the
river; however, dredging could create other problems, e.g. possible harm to
endangered species.

3D. Kerrville Economic Development Corporation (KEDC) update regarding
KEDC activities: Mr. Titas reported that KEDC was working with a manufacturing
company and a pizza manufacturing company that are considering a move to
Kerrville. He stated he would like to work with the EIC to prepare a guidance
document for applicants for funding.

4. PUBLIC HEARING AND POSSIBLE ACTION::

4A. Public hearing for the Project Funding Agreement between the City of
Kerrville Economic Improvement Corporation and the City of Kerrville, Texas
downtown streetscape enhancements: Mr. Parton gave the scope of the project
that would implement strategies and a budget for the various components of the
plan. The EIC and Main Street would be involved throughout the project.

Mr. Wampler opened the public hearing at 4:15 p.m. There was no comments
from the public, and the public hearing was closed at 4:16 p.m.

Mr. Howard moved to approve the funding agreement for the downtown
streetscape project; Mr. Boyland seconded; and the motion passed 7-0.

5. DISCUSSION AND POSSIBLE ACTION:
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5A. Funding agreement between the Kerrville Economic Development
Corporation and the City of Kerrville Economic improvement Corporation: Mr.
Titas stated that some changes were made pursuant to EIC’s request, and those
changes had been approved by the KEDC.

Mr. Hayes stated that the City Council would consider the agreement and it
would be effective when approved by City Council.

Mr. Early moved to approve the agreement, Mr. Boyland seconded; and the
motion passed 7-0.

5B. 4B Sales Tax Funding Request for the Commercial Improvement Program,
from Lemon Tree Cleaners: Mr. Denny Foster, owner of Lemon Tree Cleaners
discussed the details of his funding request. Mr. Hayes reviewed the
requirements under the 4B Sales Tax Funding laws, and stated that it would
depend on the EIC and its findings under the 4B law as to whether the request
met the requirements. Mr. Hayes stated however, the only issue that may arise
could be the creation of primary jobs component. Mr. Titas stated that the KEDC
voted to support this request. Mr. Parton stated that the City staff's
recommendation was that the EIC accept this request as a viable project, and
authorize staff to create a funding agreement under the capital improvement
program, and to determine how the jobs component would be met pursuant to
the law.

Mr. Howard moved that the request be approved; Mr. Early seconded and the
motion passed 7-0.

5C. 4B Sales Tax Funding Request from Fox Tank Company: Mr. Titas noted
that Mr. Fox, stated that he was no longer going to build the fiberglass tanks, but
instead proposed to build steel separator tanks for the oil industry which could
create up to 30 new primary jobs. The separators are currently being
manufactured in Comfort, and this is an opportunity to bring that to Kerrville. The
“Go” Team created an impact analysis report.

Mr. Fox stated that the completed tanks were being shipped to west Texas. He
is currently looking into getting his American Society of Mechanical Engineers
certification, which will increase his business, as well as enable him to sell the
tanks to larger oil corporations, thereby increasing tank production as well as
sales tax revenue, possibly seeing an increase of as many as 100 jobs. Mr. Fox
reviewed the facility improvements that would be required and noted that most of
the improvements had been done, but the primary cost involved would be
required in the foundations of the building of the tanks. Further discussion of this
item was deferred to executive session.

5D. Discuss and consider creation of a revolving loan fund: Mr. Titas noted that
recently, there had been several prospects that may have qualified for a
revolving loan. EIC discussed particulars of setting up a revolving loan fund, i.e.
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monetary limits and requirements would have to be met. Mr. Hayes stated that
applicants would have to meet the same requirements under the 4B Sales Tax
Funding program. A sub-committee was appointed to discuss such a program.
Mr. Titas said that KEDC will schedule a meeting, and Mr. Wampler asked that a
city staff person would be present at any meetings of the subcommittee.

Mrs. Keeble moved to appoint Mr. Early, Mr. Boyland, and Mr. Howard to a
subcommittee to draft program guidelines for a revolving foan program; Ms.
Rickert seconded and the motion passed 7-0.

6. INFORMATION AND POSSIBLE ACTION:

6A. Update regarding “Go” Team Activities: Mr. Parton reported that the “Go”
Team met regarding Fox Tank Company’s request for funding and looked into all
components and viability of the project.

6B. Update regarding the downtown wireless project: Mr. Parton reviewed the
monthly usage report for downtown wireless.

7. EXECUTIVE SESSION:

Mr. Howard moved that the Economic Improvement Corporation go into
executive closed session under Section 551.071 (consultation with attorney),
951.072 (deliberation regarding real property), and Section 551.087 (deliberation
regarding economic development negotiations); Mr. Early seconded the motion,
and it passed 6-0 to discuss the following matters:

Sections 551.071and 551.072:
¢The River Trail

Section 551.087:
*Fox Tank funding request

At 5:05 p.m. the regular meeting recessed and the EIC went into executive closed
session at 5:10 p.m. At 6:05 p.m. the executive closed session recessed and the
Board returned to open session at 6:05 p.m.

Mr. Wampler announced that no action had been taken in executive closed
session,

ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION:

5C. 4B Sales Tax Funding Request from Fox Tank Company:

Mr. Howard moved that the matter be postponed, and the EIC direct staff to
continue discussion of the Fox Tank Company’s request for funding with Mr.
Titas and Mr. Fox; Mr. Boyland seconded and the motion passed 7-0.
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7. ADJOURNMENT
Mr. Wampler adjourned the meeting at 6:10 p.m.
APPROVED:

ATTEST:

Cheryl Brown
Deputy City Secretary

David Wampler, President

09




Agenda Item:

3A. Monthly financials for December 2013. (staff)
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TO BE CONSIDERED BY THE EIC
CITY OF KERRVILLE, TEXAS

SUBJECT: EIC Financials
FOR AGENDA OF: January 14,2013 DATE SUBMITTED: January 9, 2013

SUBMITTED BY: Mike Erwin Aks CLEARANCES:
Director of Finance

EXHIBITS: Monthly Financials
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 9/

Expenditure Current Balance Amount /7 Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The City of Kerrville staff will present and update the EIC on a monthly basis as
to the status of the EIC's financial position.

RECOMMENDED ACTION

Recommend acceptance of the financials.
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CITY OF KERRVILLE
Ecenomic Improvement Corporation
Sales Tax Improvement Fund

Cash Balance as of December 1, 2012

Deposits:
Sales Tax
Interest Revenue

Expenses:
Office Supplies
Public Notice
Administrative Service Fee
Transfer out - Calegory 2
Transfer for Debt Service - 1999
Transfer for Debt Service - 2012
Transfer - Park Improvements
Total Expenses

Revenues Over (Under) Expenditures

Ending Cash Balance as of December 31, 2012

204,782
442

w e

205,224

8,333
608,141
42,083
14,167
25,000

697,724

$ 2,050,752

$

(492,499)

$

1,504,252
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BEGINNING CASH BALANCE

REVENUE:

Sales and Use Tax

Interest

Refund Airport/TXDOT
Transfer In
TOTAL REVENUE

EXPENDITURES:

Administrative
Advertising

Transfer to Debt Service Fund
Transter to Debt Service Fund - River Trail
Ecomonic Development Governing Body
Annual Disclosure Fee
Administrative Services Fee

Total Administrative

Category I - Business Development

Unspecified

Total Category I

Category 11 - Quality of Life

River Trail

Downtown Wireless
Golf Course Pavilion
Golf Course Parking Lot

HCDJILS

Total Category 11

Category 111 - Public Infrastructure
Category 11 Unspecified
Total Category IT1

Contingency

TOTAL EXPENDITURES

City of Kerrville
Eeonomic Improvetnent Corporation

Sales Tax Improvement Fund - Revenue and Expense Staternent

For the month ending December 31, 2012

Annual Budget  Cwrrent Period /-T-D Actual % of Budget  Budget Balance

$ 1,788,939 $ 1,788,939

$ 2,425,000 § 204,782 S 642,190 26.48% § 1,782,810

b 5000 § 442§ 2,509 50a7% 8 2,491

3 - 8 - 8 11,006 $ {11,006)
$ -

§ 2,430,000 § 205,224 8 655,704 20.98% § 1,785,301

Y-T-D Actuad &

Annual Budget  Current Period  Eacumbrance % of Buduet  Budget Balanee
$ 500 $ - - $ 500
S 505,000 % 42,083 § 126,250 25.00% § 378,750
S 170,000 $ 14,167 § 42,500 S 127,500
$ 175,000 100.00% § 175,000
$ 3,500 § 3,500 5 -
3 106,000 § 8,333 S 25,000 25.00% § 75,000
$ 954,000 § 64,583 § 197,250 20.68% § 756,750
5 1,078,961 0.00% $ 1,078,961
S Lno78,961 § - 8 - 160.00% $ 1,078,961
S 300,000 §$ 25,000 $ 75,000 25.00% $ 225,000
$ 100,000 $ 100,000
S 271,000 $ 271,600 & 271,000 100.00% 8§ -
S 337,141 $ 337141 § 337,141 100.00% § -
5 150,000 $ 150,000
§  1158a41 § 633,141 § 683,141 58.90% § 475,000
$ -

$ 500,000 0.00% § 500,000
S 500,000 § - 8 - 0.00% § 500,000
$ - $ .
S 3,691,102 § 697,724 & 880,391 23.35% § 2,310,711

3 (224,687)

NET REVENUES TO EXPENDITURES §  (1,261,101) §  (492,499)
Budget
ENDING CASH BALANCE: December 31, 2012 s 527,837

Actual
§ 1,564,252




CITY OF KERRVILLE
Fconomic Improvement Corporation
Sales Tax Debt Service Fund

Cash Balance as of December 1, 2012 ] 505,838
Revenues:

Transfer from Sales Tax Improvements Fund
Total Deposits

42,083
42,083

o |er

Ixpenses:
Paying Agent Fee
Bond Principal
Bond Interest
Total Expenses $ -

Revenues Over (Under) Expenditures: $ 42,083

Ending Cash Balance as of December 31, 2012 $ 547,921




For the month ending December 31, 2012

BEGINNING CASH BALANCE

REVENUE:
Transfer from Sales Tax Improvement Fund
Return of Equity - Park Lane Extension
TOTAL REVENUE

EXPENDITURES:
Series 1999 Sales Tax Bond Debt Service
Series 1999 Sales Tax Bond Interest Expense
Paying Agent Fees
First Southwest Continuing Discloswre Fee
TOTAL EXPENDITURES

ENDING CASH BALANCE: December 31, 2012

CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Debt Service Fund
Revenue and Expense Statement

Annual Current Budget
Budget Period Y-T-1 Actual % of Budget Balance
8 421,672 § 421,072
$ 505000 § 42,083 § 126,250 25.00% § 378,750
$ - 100.00% § -
§ 505000 § 42,083 5 126,250 25.00% $ 378,750
Annual Current Budget
Budget Period Y-T-D Actual % of Budget Balance
$§ 465,000 0% § 465,000
S 33248 0% $ 33,248
$ 1,000 § - o% 8 1,000
$ - $ - - $ -
$ 499,248 5 -8 - 0.00% § 499,248
Budget Actual
§  de7,424 § 547,921
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CITY OF KERRVILLE
Lcomonic Improvement Corporation
EIC Capital Projects Fund

Cash Balance as of December 1, 2012

Revenues:

Transfer In $ 608,141
Total Revenues/Transfer In 5 608,141
Expenses:

Services
Special Services
Harper Road Utilities - Phase 2 94,048
Golf Course Pavilion $ 4,714
$ 98,762
Total Expenses S 98,762

Revenue Over (Under) Expenditures

Ending Cash Balanee as of December 31, 2012

$ 1,367,169
$ 509,379
$ 1,876,548

1/8/20131 7
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Cash Balance

Fund Number Fund Name Cash Pericd
Amount
40 Sales Tax Improvement Fund $ 1,564,252 12/31/2012
43 EIC Debt Service Fund S 547,921 12/31/2012
75 EIC Projects Fund $ 1,876,548 12/31/2012
Total EIC Fund Balance $ 3,988,722 12/31/2012
Where Cash and Investment Held
Interest Interest
Type Investment Vehicle Amount Earned
Earned \ .
{annuallized) Period
Cash Wells Fargo Checking § 53,036 $ - 0.00% 12/31/2012
ST Investment  EIC TexPool § 1,968,375 $§ 157.10 0.10% 12/31/2012
ST lnvestment  EIC TexStar $1,967,311 & 284.58 0.17% 12/31/2012

Total Cash & Investments

$ 3,988,722
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Agenda ltem:

3B. Capital Projects Update (Staff)
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TO BE CONSIDERED BY THE KERRVILLE EIC
CITY OF KERRVILLE, TEXAS

SUBJECT: Capital Projects Update

FOR AGENDA OF: January 14, 2013 DATE SUBMITTED: January 11, 2013

SUBMITTED BY: Todd Parton CLEARANCES:
City Manager

EXHIBITS: Status Reports

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 0?/
Expenditure Current Balance  Amount /7 Account
Required: in Account: Budgeted: Number:
$0 $0 $0

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

SUMMARY STATEMENT

Attached are Status Reports for the following projects:
Harper Highway Utility Project Phase |l
Golf Course Pavilion Project
Golf Course Parking Lot Improvement Project
Hill Country District Junior Livestock Association

Hill Country District Junior Livestock Association submitted their invoice for their funding
agreement and funds have been dispersed accordingly. This project is now ready for
closure,

Downtown Street Scape Project — City Council consideration of this funding agreement

is scheduled for January 22, 2013 meeting. Staff will contact EIC Board members to
reschedule the walking tour.

RECOMMENDED ACTION

Update. No action required.
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Agenda ltem:

3C. Update on River Trail and Parks projects. (Rickert)




TO BE CONSIDERED BY THE
ECONMONIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: EIC Monthly Report on River Trail and Parks Projects
FOR AGENDA OF: January 14, 2013 DATE SUBMITTED: December 28, 2012
SUBMITTED BY: Malcolm Matthews CLEARANCES: Kiristine Ondrias

EXHIBITS: Monthly Report

AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: W

Expenditure Current Balance Amount #/ccount
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

EIC Monthly Report on the River Trail and the Louise Hays and Lehmann & Monroe
Parks projects.

RECOMMENDED ACTION

No action required.
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Agenda ltem:

(Staff)

3D. Update on the downtown wireless project (staff)
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TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: Update Regarding the Downtown Wireless Project

AGENDA DATE: January 14, 2013 DATE SUBMITTED: January 8, 2013
SUBMITTED BY: Ashlea Boyle, CLEARANCES: Todd Parton,
Special Projects Coordinator City Manager

EXHIBITS/INFORMATION: Usage Report

APPROVED FOR SUBMITTAL BY CITY MANAGER.’%
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:

$ $ $
PAYMENT TO BE MADE TO:

REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

Staff are continuing to monitor and document the Downtown Wireless usage for
Peterson Plaza. The attached graphs depict the trend analysis from December 2012.

Staff will continue to provide monthly usage and trend analysis reports.

RECOMMENDED COUNCIL ACTION

This report is for informational purposes only and no action is required.
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Agenda ltem:

3E. Update on Kerrville Economic Development Corporation. (Titas)
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Update on Kerrville Economic Development Corporation

FOR AGENDA OF: January 14,2013  DATE SUBMITTED: January 8, 2013

SUBMITTED BY: Ashlea Boyle, CLEARANCES: Todd Parton,
Special Projects Coordinator City Manager

EXHIBITS:

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount # Mccount

Required: in Account; Budgeted: Number:

$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

This is a routine update from the KEDC Executive Director regarding KEDC activity.

RECOMMENDED ACTION

This is for information only. No recommended action.
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Agenda Item:

4A. Funding request from Fox Tank Company for the expansion of its
manufacturing operation in the City of Kerrville. (staff)
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Funding Request by Fox Tank Company and City of Kerrville EIC for the
expansion of its manufacturing operation in the City of Kerrville

FOR AGENDA OF: January 14, 2013  DATE SUBMITTED: January 8, 2013

SUBMITTED BY: Todd Parton, CLEARANCES:

City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER:/%O
Expenditure Current Balance  Amount 7/ Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

An application has been submitted by the Fox Tank Company to expand its manufacturing
operations at its Kerrville location. This expansion will allow for the manufacturing of field
separators to be used in oil and gas production. The new operation will add 30 new full
time jobs — 28 machinists and welders and 2 clerical. Total payroll for the 30 jobs will be
$1.2 million per year and the average production wage will be $15 per hour.

The KEDC Board voted to recommend this project be brought forward for consideration.
They believe this is a viable project worthy of consideration and consistent with the
community's targeted markets.

The “Go Team” met to evaluate this project and found it is feasible in that the uses are
allowed under the current zoning regulations and adequate public facilities exist to serve
the project. The “"Go Team” also evaluated this project from an economic perspective and
believes it is a quality candidate for funding provided the value of incentive does not
exceed a return on investment beyond 10 years.

An independent economic impact analysis was prepared for this proposal by Impact Data
Source located in Austin, Texas. The analysis indicated this project would have a
significant indirect annual economic impact over the next 10 years. It also indicated any
granted incentives not exceed a value of $150,000 to ensure a return within 10 years. This
established a value of $5,000 per new job.
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At the December 17, 2012 EIC meeting, the EIC Board directed staff to continue
discussions with KEDC and Fox Tank regarding the funding request. The KEDC Board
met again and maintains its support of proceeding with this project.

City staff recommends the EIC Board consider the following for incorporation into the
funding agreement:

1.

A minimum of 30 jobs with an average wage of $15 per hour with an annual job
report;

2. Consolidation of all operations in Kerrville / Kerr County within 24 months;
3.
4. A total value of incentives not to exceed $150,000 with reimbursements not to

An anticipated return on investment within 10 years;

be paid until the building is built and ready for occupancy;

An incentive package that limits the funds to support the construction or
installation of the physical improvements necessary to develop the site according
to the proposed manufacturing operation: and

An authorization of the EIC's representative, KEDC staff and city staff to
negotiate a funding agreement with Fox Tank Company.

RECOMMENDED ACTION

Discussion and consideration.

This item is also posted for executive session.
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Agenda Item:

Update regarding “Go” Team activities. (staff)
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Update on “Go Team" activities

FOR AGENDA OF: January 14,2013 DATE SUBMITTED: January 8, 2013

SUBMITTED BY: Ashlea Boyle, CLEARANCES: Todd Parton,
Special Projects Coordinator City Manager

EXHIBITS:

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER.: /J/

Expenditure Current Balance Amount / " Account

Required: in Account: Budgeted: Number:

$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

The Economic Development “Go Team” has not met since the last EIC board meeting of
December 17, 2012.

RECOMNMENDED ACTION

This report is provided for informational purposes only and no action is required.




