AGENDA FOR REGULAR MEETING

CITY OF KERRVILLE, TEXAS

ECONOMIC IMPROVEMENT CORPORATION

MONDAY, APRIL 15, 2013 AT 4:00 P.M.

KERRVILLE CITY HALL COUNCIL CHAMBERS

701 MAIN STREET, KERRVILLE, TEXAS
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AGENDA FOR REGULAR MEETING OF THE
CITY OF KERRVILLE, TEXAS
ECONOMIC IMPROVEMENT CORPORATION
MONDAY, APRIL 15, 2013, 4:00 P.M.
KERRVILLE CITY HALL COUNCIL CHAMBERS
701 MAIN STREET, KERRVILLE, TEXAS

CALL TO ORDER

INVOCATION

1. VISITORS/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the corporation.
No deliberation or action can be taken on these items because the Open Meetings Act
requires an item be posted on an agenda 72 hours before the meeting. Visitors are
asked to limit their presentation to three minutes.

2. APPROVAL OF THE MINUTES:
2A. Minutes of the regular meeting held March 18, 2013.

3. MONTHLY REPORTS:
3A. Monthly financials for March 2013. (staff)

3B. Capital projects update. (staff)

Harper Highway Project Phase

Golf Course Improvements (Pavilion and Parking Lot Projects)
Downtown Utility Improvement Project

3C. Update regarding “Go” Team activities. (staff)
3D. Update on River Trail and Parks projects. (Rickert)
3E. Report on Fox Tank Annual Employment and Investment Report. (staff)

3F. Kerrville Economic Development Corporation (KEDC) Update regarding KEDC
Activities. (Jonas Titas)

3G. Downtown Wireless Project. (staff)

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-
258-1118 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville,
Texas, and said notice was posted on the following date and time April 11, 2013 at 5:00 p.m. and remained posted
continuously for at least 72 hours preceding the scheduled time of the meeting.

Cheryl Brown

Deputy City Secretary, City of Kerrville, Texas O :)



3H. Update regarding reuse of effluent water from the City of Kerrville Reclamation
Plant. (staff)

4. DISCUSSION AND POSSIBLE ACTION:
4A. Funding request from Kerrville’s 4™ on the River. (staff)

4B. Funding request from Comanche Trace for the Texas Hill Country Wine and Brew
Festival. (staff)

4C. Funding request from the Texas Folk Music Foundation for the Kerrville Folk
Festival. (staff)

4D. Funding request from the Kerrville Area Chamber of Commerce for Kerrfest. (staff)

5. EXECUTIVE SESSION:

The Economic Improvement Corporation may, as permitted by law, adjourn into
executive session at any time to discuss any matter listed above including if they meet
the qualifications in Sections 551.071 (consultation with attorney), 551.072 (deliberation
regarding real property), 551.073 (deliberation regarding gifts), 551.074 (personnel
matters), 551.076 (deliberation regarding security devices), and 551.087 (deliberation
regarding economic development negotiations) of Chapter 551 of the Texas
Government Code, including the following matter(s):

Sections 551.071, 551.072 and 551.087 :
e River Trail

Sections 551.071 and 551.087:
e Funding request from Kerrville's 4™ on the River
¢ Funding request from Comanche Trace for the Texas Wine and Brew Festival
e Finding request from Kerrville Area Chamber of Commerce for Kerrfest
e Funding request from Kerrville Folk Festival

6. ADJOURNMENT

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-
258-1118 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville,
Texas, and said notice was posted on the following date and time: April 11, 2013 at 5:00 p.m. and remained posted
continuously for at least 72 hours preceding the scheduled time of the meeting.

Cheryl Brown

Deputy City Secretary, City of Kerrville, Texas
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Agenda Item:

2A. Minutes of the regular meeting held March 18, 2013.



CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION
REGULAR MEETING March 18, 2013

On Monday, March 18, 2013, the meeting of the directors of the City of Kerrville,
Texas Economic Improvement Corporation, was called to order at 4:02 p.m. by
David Wampler, President, in the City Hall Council Chambers, 701 Main Street,
Kerrville, Texas.

Members Present: Members Absent:
David Wampler, President Larry Howard
Kenneth Early, Vice President Gary Cochrane

Rex Boyland, Secretary
Stacie Keeble
Polly Rickert

City Executive Staff Present:

Todd Parton, City Manager

Kristine Ondrias, Assistant City Manager

Mike Hayes, City Attorney

Cheryl Brown, Deputy City Secretary

Mike Erwin, Finance Director

Sai Vongchampa, Budget/Purchasing Manager
Ashlea Boyle, Special Projects Coordinator
Malcolm Matthews

Kimberly Meismer, Director of General Operations
Charvy Tork, Director of Information Technology

Visitors Present: Visitor list available in the City Secretary’'s Office for the
required retention period.
Jonas Titas, Executive Director of the Kerrvile Economic Development

Corporation

INVOCATION: Given by Mr. Hayes
1.  VISITORS/CITIZENS FORUM: No one spoke

2. APPROVAL OF THE MINUTES:

2A. Minutes of the regular meeting held February 25, 2013. Mr. Early moved
for approval of the minutes of February 25, 2013; Ms. Rickert seconded, and the
motion passed 5 to 0.

3. MONTHLY REPORTS:

3A. Monthly financials for February 2013: Mr. Vongchampa reported on the
February 2013 financials. He reported that there was a sales tax revenue
increase of 7.3% over January 2012. He also presented a break-down of the
River Trail project: expenditures and funding sources. He noted there was still




an amount of $747.00 due from the Hill Country Sports Shooting Center; EIC
directed him to contact HCSC by telephone regarding the $747.00.

Capital Projects Update: Mr. Parton reported:
Harper Highway Project Phase |l: City staff was working with the contractor to
finalize the project.

Golf Course Pavilion and Parking Lot Improvement Projects: Work was
proceeding on both the pavilion and parking lot projects, with a projected finish in
early to mid-May. The conflict with the retaining wall and chipping green was
resolved, and the chipping green would be available in early June. All existing
utility lines would be buried at KPUB’s expense. A dedication ceremony was
being planned for mid-to-late May. The City Council proclaimed the pavilion
would be named after the Cullins family.

Downtown Ultility Improvement Project: Mike Wittler, KPUB, reported that
underground cables were completed in the downtown area.

3C. Update regarding “Go” Team activities:
Ms. Boyle reported that the “Go” Team met on February 25, 2013. Jonas Titas
was nearing completion of a draft of an economic incentive document.

3D. Update on River Trail and Parks projects:

Mr. Matthews reported the inspection of Package A was completed, and
approved. Package B was finishing the Americans with Disabilities Act
compliance, and there was to be a building assessment by the contractor, Halff
Associates. A cost estimate was to be completed within a week to ten days, with
a first site plan being available at that time. A contract with Terra Design Group
for Package F was to be considered by the City Council in April.

3E. Update on Kerrville Economic Development Corporation:

Mr. Titas reported that KEDC was proceeding with plans to bring wineries to the
Kerrville area, and was currently finalizing the real estate options with the private
and public sectors. He planned to have a presentation at EIC's April meeting.
KEDC had a booth at the Eagle Ford Shale conference in San Antonio, and
distributed information packets about the opportunities in Kerrville. The aviation
company that had been considering locating in Kerrville decided to locate
somewhere else. Mr. Titas also reported that he was approached by Kerr Fest
with questions regarding applying to EIC for reimbursement for some of their
costs.

3F. Update on Downtown Wireless:
Mr. Parton reported increased usage in the downtown area, with key components
being the days of the week and times of the day.
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4. PUBLIC HEARINGS AND POSSIBLE ACTION:

4A Funding agreement with Fox Tank Company for the expansion of its
manufacturing operation in the City of Kerrville:

President Wampler declared the public hearing open at 4:30 p.m. and the
following persons spoke: Robert Naman, 1800 Glen Road, opinioned that Fox
Tank Company’s business, relied on the Eagle Ford Shale operation, and he
qguestioned how much in retail sales it would take to make up the requested
$150,000.00. He also stated his lack of confidence in the statistics that Mr. Titas
presented in response to Fox Tank Company's funding request. Mr. Titas
offered to meet with Mr. Naman to go over the statistics and projections.

Mr. Wampler stated that the Fox Tank Company’s first phase in Kerrville either
met or exceeded the requirements, and the current funding request was not
based on any shale operation.

No one else spoke, and President Wampler closed the public hearing at 4:45
p.m.

Mr. Boyland moved to approve the funding request, Mr. Early seconded, and the
motion passed 5-0.

5. EXECUTIVE SESSION:

Ms. Keeble moved that the EIC go into executive closed session under Section
551.071 (consultation with attorney), Section 551.072 (deliberation regarding real
property), and Section 551.087 (deliberation regarding economic development
negotiations); Mr. Early seconded the motion, and it passed 5-0, to discuss the
following matter:

Sections 551.071, 551.072 and 551.087
e River Trail

At 4:50 p.m. the regular meeting recessed and the EIC went into executive
closed session at 4:.55 p.m. At 5:26 p.m. the executive closed session recessed
and the board returned to open session at 5:26 p.m.

Mr. Wampler announced that no action had been taken in executive closed
session

ADJOURNMENT
Mr. Wampler adjourned the meeting at 5:26 p.m.

APPROVED:

David Wampler, President
ATTEST:

Cheryl Brown
Deputy City Secretary



Agenda ltem:

3A. Monthly financials for March 2013. (staff)
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TO BE CONSIDERED BY THE EIC
CITY OF KERRVILLE, TEXAS

SUBJECT: EIC Financials
FOR AGENDA OF: April 15,2013 DATE SUBMITTED: April 10, 2013

SUBMITTED BY: Sai Vongchampa CLEARANCES:
Budget & Purchasing Manager

EXHIBITS: Monthly Financials

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:/W

Expenditure Current Balance Amount i’ Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The City of Kerrville staff will present and update the EIC on a monthly basis as
to the status of the EIC’s financial position.

RECOMMENDED ACTION

Recommend acceptance of the financials.

09



CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Improvement Fund

Cash Balance as of March 1, 2013

Deposits:
Sales Tax
Interest Revenue
Transfer In

Expenses:
Office Supplies
Public Notice
Administrative Service Fee
Transfer for Debt Service - 1999
Transfer for Debt Service - 2012
Transfer - Park Improvements
Total Expenses

Revenues Over (Under) Expenditures

Ending Cash Balance as of March 31, 2013

o

205,749
531

206,280

8,333
42,083
14,167
25,000

89,583

$ 1,689,726

$ 116,697

$ 1,806,423
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City of Kerrville
Economic Improvement Corporation
Sales Tax Improvement Fund - Revenue and Expense Statement
For the month ending March 31, 2013

Annual Budget Current Period  Y-T-D Actual % of Budget  Budget Balance

BEGINNING CASH BALANCE $ 1,788,039 $ 1,788,939
REVENUE:
Sales and Use Tax $ 2425000 § 205,749 $ 1,349,762 55.66% $§ 1,075,238
Interest $ 5000 § 531 § 2,839 56.78% $ 2,161
Refund Airport/TXDOT $ - 8% - 8 11,006 $ (11,006)
Transfer In $ 80,000 $ (80,000)
TOTAL REVENUE $ 2,430,000 § 206,280 § 1,443,606 50.41% § 1,077,399
Y-T-D Actual &
Annual Budget Current Period  Encumbrance % of Budget  Budget Balance
EXPENDITURES:
Administrative
Advertising $ 500 $ 280 - $ 220
Transfer to Debt Service Fund $ 505,000 § 42,083 § 252,500 50.00% § 252,500
Transfer to Debt Service Fund - River Trail $ 170,000 $ 14,167 $ 85,000 $ 85,000
Ecomonic Development Governing Body $ 175,000 $ 127,000 100.00% § 48,000
Annual Disclosure Fee $ 3,500 $ 3,500 $ -
Administrative Services Fee S 100,000 § 8,333 8 50,000 50.00% § 50,000
Total Administrative $ 954,000 § 64,583 $ 518,280 54.33% § 435,720
Category I - Business Development
Unspecified $ 1,078,061 0.00% § 1,078,961
Total Category I $ 1,078,961 § - 8 - 100.00% $ 1,078,961
Category II - Quality of Life
River Trail $ 300,000 § 25,000 $ 150,000 50.00% $ 150,000
Downtown Wireless $ 100,000 $ 100,000
Golf Course Improvements 3 608,141 § - $ 608,141 100.00% $ -
HCDJLS S 150,000 $ 149,703 99.80% $ 297
Total Category 11 $ 1,158,141 § 25,000 $ 907,844 78.39% § 250,297
Category III - Public Infrastructure $ -
Category III Unspecified $ 500,000 0.00% $ 500,000
Total Category 111 $ 500,000 $ - 8 - 0.00% $ 500,000
Contingency $ - $ =
TOTAL EXPENDITURES $ 3,691,102 § 89,583 $§ 1,426,124 38.64% $ 2,264,978
NET REVENUES TO EXPENDITURES S (1,261,101) § 116,697 § 17,482
Budget Actual
ENDING CASH BALANCE: March 31, 2013 $ 527,837 3 1,806,423
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CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Debt Service Fund

Cash Balance as of March 1, 2013
Revenues:

Transfer from Sales Tax Improvements Fund
Total Deposits

Rezd ReEd

Expenses:
Paying Agent Fee
Bond Principal
Bond Interest
Total Expenses $

Revenues Over (Under) Expenditures;

Ending Cash Balance as of March 31, 2013

' 42,083

42,083

$ 144,117
$ 42,083
$ 186,200
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BEGINNING CASH BALANCE

REVENUE:
Transfer from Sales Tax Improvement Fund

TOTAL REVENUE

EXPENDITURES:
Series 1999 Sales Tax Bond Debt Service
Series 1999 Sales Tax Bond Interest Expense
Paying Agent Fees
First Southwest Continuing Disclosure Fee
TOTAL EXPENDITURES

ENDING CASH BALANCE: March 31, 2013

CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Debt Service Fund
Revenue and Expense Statement
For the month ending March 31, 2013

Annual Current Budget
Budget Period Y-T-D Actual % of Budget Balance
S 421,672 S 421,672
$ 505000 § 42,083 $ 252,500 50.00% $§ 252,500
$ 505000 § 42,083 § 252,500 50.00% $ 252,500
Annual Current Budget
Budget Period Y-T-D Actual % of Budget Balance
$ 465000 § - § 465,000 100% § -
$ 33,248 § - 8 21,971 66% $ 11,277
S 1,000 $ - 8 1,000 100% $ -
$ -8 - % $ =
$ 499,248 § - § 487971 97.74% $ 11,277
Budget Actual
$ 427,424 $ 186,200
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CITY OF KERRVILLE
Ecomonic Improvement Corporation
EIC Capital Projects Fund

Cash Balance as of March 1, 2013
Revenues:

Transfer In
Total Revenues/Transfer In

Expenses:
Services
Special Services
Harper Road Utilities - Phase 2
Hill Country Jr. Livestock Association

Golf Course Improvements
Golf Course Improvements - Retainage

Total Expenses

Revenue Over (Under) Expenditures

Ending Cash Balance as of March 31, 2013

$ 1,864,198
$ -
$ -
23,167
$ (921)
$ 22,246
$ 22,246
$ (22,246)
$ 1,841,952
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Cash Balance

Fund Number Fund Name Cash Amount Period
40 Sales Tax Improvement Fund $ 1,806,423  3/31/2013
43 EIC Debt Service Fund $ 186,200  3/31/2013
75 EIC Projects Fund $ 1,841,952 3/31/2013
Total EIC Cash Balance $ 3,834,575 3/31/2013
Where Cash and Investment Held
Interest ntarest,
Type Investment Vehicle Amount _Earne d Earned Period
= (Annualized)
Cash Wells Fargo Checking $ 197,637 3 - 0.00% 3/31/2013
ST Investment EIC TexPool $ 1572746 $ 138.69 0.11% 3/31/2013
ST Investment EIC TexStar $ 1,573,850 $ 149.14 0.11% 3/31/2013
HILCO FCU CcD $ 245244 § 14572 0.71% 3/31/2013
Kerr County FCU CD $ 245097 $ 97.33 0.48% 3/31/2013
Total Cash & Investments $ 3834575 $ 530.88 0.17%
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Agenda Item:

3B. Capital projects update. (staff)
Harper Highway Project Phase |l
Golf Course Improvements (Pavilion and Parking Lot Projects)

Downtown Utility Improvement Project




TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: Capital Projects Update
AGENDA DATE: April 15, 2013 DATE SUBMITTED: April 11, 2013

SUBMITTED BY: Todd Parton, CLEARANCES:
City Manager

EXHIBITS/INFORMATION: Status Reports

APPROVED FOR SUBMITTAL BY CITY MANAGER: W

Expenditure Current Balance Amount "~ Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

Attached are status reports for the following projects:
Harper Highway Project Phase Il
Golf Course Improvements (Pavilion and Parking Lot)
Downtown Utility Improvement Project

RECOMMENDED ACTION

Update only. No action required.
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KERRVILILE

1 PUBLIC

UArDLDArY

BOARD

2250 Memorial Bivd. « P. 0. Box 294999 e Kerrville, Texas 780294999 o 830.257-3050 o FAX B30-257-8078

MEMORANDUM
To: David Wampler Kenneth Early
Rex Boyland Gary Cochrane
Larry Howard Polly Rickert
Councilmember Stacie Keeble
From: Mike Wittler
Date: April 11, 2013
Re: Update on Downtown Utility Conversion Project Status

KPUB?’s electrical contractor has switched all of the customers over to underground electric
service. We have removed our overhead services and begun removing our overhead primary
lines and transformers behind the buildings. We have also contacted TXDOT to schedule
lane closures so that we can remove the overhead facilities along Sidney Baker.

Hill Country Telecommunications has also completed the installation of their cables and
removed all of their overhead facilities.

Windstream has indicated that their crews should start work in 2-3 weeks. Time Warner has
scheduled their crews to install cable next week and splice fiber the following week. Once
Windstream and Time Warner have moved their services underground and removed their
overhead facilities, KPUB can remove the remaining poles and wires; this should happen the
week of May 6™,

I will be available at your April 15" meeting to address any additional questions or concerns
that you may have.

Sincerely, ;

Mike Wittler, P.E.

Chief Engincer

Kerrville Public Utility Board
Office 830-792-8270

Mobile 830-739-7834



Agenda ltem:

3C. Update regarding “Go” Team activities. (staff)



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: Update on “Go Team" activities

FOR AGENDA OF: April 15,2013 DATE SUBMITTED: April 11, 2013

SUBMITTED BY: Ashlea Boyle, ng CLEARANCES: Todd Parton,

Special Projects Coordinator City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: ”f
Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

The Economic Development “Go Team” met on April 4, 2013 to review the following
funding request applications:

1. Kerrville’s 4™ on the River;

2. Comanche Trace for the Texas Hill Country Wine and Brew Festival;

3. Texas Folk Music Foundation for the Kerrville Folk Festival,

4. Kerrville Area Chamber of Commerce for Kerrfest; and

5. Hill Country District Junior Livestock Show, Inc.

The team evaluated the applications and found that items 1-4 above qualify for 4B funding
as presented.

It is anticipated that additional “Go Team” meetings will be scheduled in the near future to
discuss prospects and Economic Development strategies that Kerrville Economic
Development Corporation has tasked the KEDC Executive Director with.

RECOMMENDED ACTION

This report is provided for informational purposes only and no action is required.

206



Agenda ltem:

3D. Update on River Trail and Parks projects. (Rickert)



TO BE CONSIDERED BY THE
ECOMONIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: EIC Monthly Report on River Trail and Parks Projects
FOR AGENDA OF: April 15, 2013 DATE SUBMITTED: April 9, 2013
SUBMITTED BY: Malcolm Matthews = CLEARANCES: Kristine Ondrias
EXHIBITS: Monthly Report

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: /)7/

Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

EIC Monthly Report on the River Trail and the Louise Hays and Lehmann & Monroe
Parks projects.

RECOMMENDED ACTION

No action required.
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Agenda Item:

3E. Report on Fox Tank Annual Employment and Investment Report. (staff)



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS
SUBJECT: Fox Tank Annual Employee and Investment Report

FOR AGENDA OF: April 15, 2013 DATE SUBMITTED: April 11, 2013

SUBMITTED BY: Ashlea Boyle,06 CLEARANCES: Todd Parton,
Special Projects Coordinator City Manager

EXHIBITS: Memorandum Dated April 2, 2013 — Year End Jobs and Investments
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: %/

Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

Attached is the Fox Tank Annual Employee and Investment report. This report will be
provided to the EIC by the KEDC Executive Director on a monthly basis confirming the
employee requirements as set forth in the grant agreement with Fox Tank, Inc.

RECOMMENDED ACTION

This is for information only. No recommended action.



Kerr Economic Development Corporation
1700 Sidney Baker, Suite 100
A/ " Kerrville, TX 78028
LS 00 :
/\ _.f.:)‘{"f._/'f. L € // 830/896-1157
il o FAX: 830/896-1175

MEMORANDUM

TO: Nathan Fox
Fox Tank Company
Nathan@foxtankcompany.com

FROM: Dorene Canales dorene.canales@kerr-edc.com
Jonas Titas jonas.titas@kerr-edc.com

DATE: April 2, 2013
RE: Year End Jobs and Investments
As you know, every January we réport year-end numbers. Upon receipt, please complete the

information below regarding calendar year 2012 and email (Dorene.canales@kerr-edc.com)
or fax back to 830/896-1175. If you have questions, please call or email.

. Total for
Description 2012
Total Full Time Employment (FTE) at 62
12/31/2012
New FTEs in 2012 62
New square feet leased in 2012 14,500
New square feet constructed in 2012 10,500
Capital investment in plant/construction in 2012 452,229
Capital investment in equipment in 2012 1,754,629

Y A e
(830) 792-0770
Name (R. Nathan Fox) Phone

nathan@foxtankcompany.com
email

Youwr prompt response iy abpreciated.
38



Agenda ltem:

3F. Kerrville Economic Development Corporation (KEDC) Update regarding
KEDC Activities. (Jonas Titas)



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: Update on Kerrville Economic Development Corporation Activities
FOR AGENDA OF: April 15, 2013 DATE SUBMITTED: April 11, 2013

SUBMITTED BY: Ashlea Boyle,@g CLEARANCES: Todd Parton,

Special Projects Coordinator City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: V
Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $
PAYMENT TO BE MADE TO:

REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

This is a routine update from the KEDC Executive Director regarding KEDC activity.

RECOMMENDED ACTION

This is for information only. No recommended action.

40



Agenda ltem:

3G. Downtown Wireless Project. (staff)

41



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS
SUBJECT: Update on Downtown Wireless Usage

FOR AGENDA OF: April 15, 2013 DATE SUBMITTED: April 11, 2013

SUBMITTED BY: Ashlea Boyle,Qf) CLEARANCES: Todd Parton,
Special Projects Coordinator City Manager

EXHIBITS: March Usage Report
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

As per direction at the February 25, 2013 EIC meeting, staff are continuing to
monitor and document the Downtown Wireless usage for Peterson Plaza. The
attached graphs depict the trend analysis from March 2013.

Staff will continue to provide monthly usage and trend analysis reports.

RECOMMENDED ACTION

This report is for informational purposes only and no action is required.



Downtown Wireless Usage Report — March 2013
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Downtown Wireless Usage Report — March 2013

Total Usage per Day of Week
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Agenda Item:

3H. Update regarding reuse of effluent water from the City of Kerrville
Reclamation Plant. (staff)

op)



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Update regarding reuse of effluent water from the City of Kerrville
Reclamation Plant

FOR AGENDA OF: April 15,2013 DATE SUBMITTED: April 11, 2013

SUBMITTED BY: Ashlea Boyle,06 CLEARANCES: Todd Parton,
Special Projects Coordinator City Manager

EXHIBITS: Provided by Freese & Nichols —
1) Preliminary Opinion of Probable Construction Cost, 200 MG

2) Effluent Pond Map - 200 MG
3) Preliminary Opinion of Probable Construction Cost, 350 MG

4) Effluent Pond Map - 350 MG

AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: O/

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

At its workshop on April 4, 2013, the EIC discussed the city's long term utility needs. That

discussion included strategies for the use of effluent as a firm water supply.

City staff has worked with Freese & Nichols to estimate the costs associated with the
construction of effluent ponds to catch and retain effluent from the Kerrville Wastewater

Reclamation Plant.

Attached are two estimates with corresponding maps for alternative reservoir projects.
These estimates are for construction of the effluent ponds and do not include off-site

infrastructure necessary to treat and distribute the water.

RECOMMENDED ACTION

This report is for informational purposes only.
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FREESE
NICHOLS

CITY OF KERRVICLE
200 MG REUSE WATER RETENTION PONDS

APRIL 9, 2013

ESTIMATOR CHECKED BY ACCOUNT NO
MKE JMN KER
D RIPTIO QUA PR 0

1 |Mobilization/Demabilization (Maximum of 5%) 1 LS $660,000 $660,000
2 |Maintenance of Storm Water Pollution Prevention Plan 1 LS 510,000 $10,000
3 |Trench Safety 2,000 LF 52 $4,000
4 |Clear, Grub and Stripping of Topsoil 40.3 | ACRES $1,000 $40,000
5 |General Required Excavation 398,944 CY $5 $1,990,000
6 |Compacted Fill 307,627 CY $6 1,850,000
7 |Soil Cement 43,674 CY $60 $2,620,000
8 |Portland Cement for Soil Cement 6,551 TONS $150 5980,000
9 |Fly Ash for Soil Cement 2,184 TONS $65 5140,000
10 |Geomembrane - HDPE 163,776 sY S5 5820,000
11 |Geonet/Composite with Geotextile 204,720 SY S5 $1,020,000
12 |Underdrain System 1 LS $500,000 $500,000
13 |Reservoir Miscellaneous Items 1 LS $250,000 5250,000
14 |Inlet Vaults 2 EA $25,000 $50,000
15 |Outlet Vaults 2 EA $25,000 $50,000
16 |Reuse Pump Station 1 LS $2,000,000 £2,000,000
17 |Replacement of Topsoil and Landscaping 1 LS $100,000 $100,000
18 |Electrical and Instrumentation 1 LS $500,000 $500,000
19 |12" C900 Purple PVC 2,000 LF $70 $140,000
20 [Bore under Creek, Including 18" Steel Casing 100 LF $320 $32,000
21 |12" Valves and Fittings 1 LS $50,000 $50,000
SUBTOTAL: $13,800,000

OVERHEAD AND PROFIT 10% $1,400,000

SUBTOTAL $15,200,000

CONTINGENCY 20% $3,000,000

TOTAL $18,200,000

Page 1
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FREESE CIY OF KERRVILLL
INICHOLS 550 \ic, REUSE WATER RETENTION PONDS

APRIL 9, 2013

ESTIMATOR CHECKED BY
MKE JMN KER
D RIPTIO QUA PR OTA

1 [Mobilization/Demobilization (Maximum of §%) 1 LS $980,000 $980,000
2 |Maintenance of Storm Water Pollution Prevention Plan 1 LS $10,000 $10,000
3 |Trench Safety 2,000 LF 52 $4,000
4 [Clear, Grub and Stripping of Topsoil . 65| ACRES $1,000 $65,000
5 |General Required Excavation 712,583 cY $5 $3,560,000
6 |Compacted Fill 440,427 CcY $6 52,640,000
7 |Soil Cement 75,848 CY $60 $4,550,000
8 |Portland Cement for Soil Cement 11,377 TONS $150 $1,710,000
9 |Fly Ash for Soil Cement 3,792 TONS $65 $250,000
10 |Geomembrane - HDPE 284,432 SY $5 $1,420,000
11 [Geonet/Composite with Geotextile 355,540 SY $5 $1,780,000
12 |Undetdrain System 1 LS $500,000 $500,000
13 [Reservoir Miscellaneous ltems 1 LS $250,000 $250,000
14 |Inlet Vaults 2 EA $25,000 $50,000
15 |Outlet Vaults 2 EA $25,000 $50,000
16 |Reuse Pump Station 1 LS $2,000,000 $2,000,000
17 |Replacement of Topsoil and Landscaping 1 LS 5100,000 5100,000
18 |Electrical and Instrumentation 1 LS 5500,000 $500,000
19 |12" C900 Purple PVC 2,000 LF 370 5140,000
20 |Bore under Creek, Including 18" Steel Casing 100 LF $320 $32,000
21 |12" Valves and Fittings 1 LS $50,000 $50,000
SUBTOTAL: $20,600,000

OVERHEAD AND PROFIT 10% $2,100,000

SUBTOTAL $22,700,000

CONTINGENCY 20% $4,500,000

TOTAL $27,200,000

Page 1
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Agenda Item:

4A. Funding request from Kerrville’s 4™ on the River. (staff)



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: 4B Sales Tax Funding Request from Kerrville’s 4" on the River

FOR AGENDA OF: April 15,2013  DATE SUBMITTED: April 11, 2013

SUBMITTED BY: Ashlea Boyle,@& CLEARANCES: Todd Parton,
Special Projects Coordinator City Manager

EXHIBITS: Funding Request Cover Letter

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: Of
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

An application has been submitted by Kerrville’ s 4™ on the River organization for rented
items in conjunction with hosting the Kerrville’s 4™ on the River event to be held on July 4,
2013 in Peterson Plaza. The event will consist of children’s activities, food vendors, and
live music in conjunction with the annual City fireworks display sponsored by Mamacitas.

Kerrville’s 4" on the River, a 501©3 organization, established in 2011 hosted the event in
Louise Hays Parkin 2011 and 2012. Due to the utility construction and park improvements
/ River Trail, the park will be unavailable to host the event thus relocating the event
~downtown for 2013 and possibly 2014. Upon completion of these projects, the event will
move back to Louise Hays Park.

Kerrville’s 4" on the River mission is to help the Kerrville Community in its revitalization
efforts to attract and create a more vibrant downtown focusing on the Guadalupe River.

The funding request is for a total of $22,450 for rental of:
Stage / Sound ($14,500)

- Tents ($1,500)

- Port-a-potties ($2,750)

- Fencing ($200)

- Generators ($2,000)

- Ticket Booths ($1,500)

The "Go Team” met on April 4, 2013 to evaluate this application and finds that it is feasible
in that the uses are allowed under the regulations for projects related to recreation or



community facilities. A copy of the complete funding application will be made available to
the EIC Board for executive session deliberations, or may be viewed independently by the
board at KEDC offices.

If this funding application is approved, staff will draft a funding agreement, as directed, to
be presented at the May 20" EIC meeting in conjunction with holding a public hearing.

RECOMMENDED ACTION

City staff recommends the consideration and approval of this funding agreement as
presented.



April 1, 2013

Dear Mr. Parton,

Kerrville's 4" on the River is a 501(c)3 tax-exempt organization based in Kerrville, TX. The mission of Kerrville's 4"
on the River is to help the Kerrville Community in its revitalization efforts to attract and create a more vibrant
downtown focusing on the Guadalupe River.

Kerrville's 4™ on the River was started 2 years ago and has been successful events that coincided with the City of
Kerrville's fireworks presentation. You may have heard about our events, for Kerrville was one of the only
communities to even have a fireworks display in 2011, and was one of the most amazing displays we have ever
seen. Thanks to many generous businesses in Kerrville like Mamacitas( who has given the city a grant to fund the
fireworks display for 10 years) and James Avery Craftsman (our title sponsor for the 2011 event) and HEB and
Guadalupe National Bank (title sponsors in 2012) we were able to bring upwards of 20,000 people to our downtown
and city park to enjoy the festivities.

I am writing this letter to ask the Kerrville Economic Improvement Corporation to assist us this year in providing a free
concert in downtown Kerrville.

We will have food vendors, kid's activities, and the live music. We want our event to be very family oriented and to be
as economically feasible as possible for everyone to enjoy.

Our project Budget is as follows:

Stage/Sound- $14,500.00
Tents- $ 1,500.00
Port a Potties $ 2750.00

Fencing $ 200.00

Generators $ 2,000.00
Ticket Booths $1,600.00
Total $22,450.00

Thank you for your consideration.

Bmett

Kerrville's 4™ on the River
President

an



Agenda ltem:

4B. Funding request from Comanche Trace for the Texas Hill Country Wine and
Brew Festival. (staff)



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: 4B Sales Tax Funding Request from Comanche Trace for the Texas Hill
Country Wine and Brew Festival

FOR AGENDA OF: April 15,2013  DATE SUBMITTED: April 11, 2013

SUBMITTED BY: Ashlea Boy!e,QQ:' CLEARANCES: Todd Parton,
Special Projects Coordinator City Manager

EXHIBITS: Funding Request Cover Letter

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: O/
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

An application has been submitted by Comanche Trace for rented items for the 1% Annual
Texas Hill Country Wine and Brew Festival to be held around Lake Comanche Trace on
July 6, 2013. The Festival will feature Texas Wineries, Microbreweries, specialty food
vendors, unique retail booths, and live music.

The Texas Hill Country Wine and Brew Festival has applied for 501©3 status and expects
to receive determination in May 2013. Based on other similar festivals in the area, the
anticipated attendance for this event is 3,000 attendees. Proceeds from the Texas Hill
Country Wine & Brew Festival will be distributed to organizations that benefit the lives,
education, and well-being of the citizens of Kerr County.

The funding request is for a total of $20,432 for rental of:
- Tents ($3,463)

- Generators ($700)

- Fencing ($7,950)

- Port-a-potties ($2,273)
- Chairs ($788)

- Tables ($388)

- Dumpsters ($750)

- Misting Fans ($920)

- Stage ($2,000)

- Sound System ($1,200)

a
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The “Go Team” met on April 4, 2013 to evaluate this application and finds that it is feasible
in that the uses are allowed under the regulations for projects related to recreation or
community facilities. A copy of the complete funding application will be made available to
the EIC Board for executive session deliberations, or may be viewed independently by the
board at KEDC offices.

If this funding application is approved, staff will draft a funding agreement, as directed, to
be presented at the May 20" EIC meeting in conjunction with holding a public hearing.

RECOMMENDED ACTION

City staff recommends the consideration and approval of this funding agreement as
presented.
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TexAS HiLL Country WINE & BREW FESTIVAL
2801 COMANCHE TRACE DR,

KErRRVILLE, TX 78028

(830) 895-8505

INFO@ TEXASHI LLCOUNTRYWINECANDBREWFEST.COM
WWW. WINEANDBREWFEST.COM

TEXAS HILL COUNTRY

WINEXBREW

festival
April 3, 2013

Mr. Jonas Titas, Executive Director

Kerrville Economic Development Corporation
1700 Sidney Baker, Ste. 100

Kerrville, TX 78028

Dear Mr. Titas,

We respectively submit the following information to you, Kerr EDC and the Kerr Economic Improvement
Corporation committee members for their review regarding the request from The Texas Hill Country
Wine & Brew Festival.

Section |V — Project Description

The Texas Hill Country Wine & Brew Festival is a Texas non-profit organization and our CPA has filed the
required paperwork to receive our 501(c)3 status with the IRS and we expect to receive the
determination in May. The 1" Annual Festival is being held around Lake Comanche Trace on Saturday,
July 6, 2013 from 11am — 7pm. The festival is presented by James Avery and Centennial Bank, and will
feature Texas Wineries, Microbreweries, specialty food vendors, unique retail booths, and live
entertainment. Additional sponsors at this time for the event include Mercedes Benz of Boerne,
MacDonald Companies, and Peterson Regional Medical Center.

The festival organizers are anticipating and planning for up to 3,000 attendees for this event. This
estimate is based on the number of attendees who have attended other similar festivals in our area: In
2012, the Fredericksburg Food & Wine Festival had over 2,400 attendees, Becker Vineyards’ Lavender
Festival, scheduled for the end of April, historically draws over 5,000 attendees during that event, the
Taste of Dripping, held in Dripping Springs at the Texas Hill Country Olive Company hosted over 2,500
attendees last year, and the Austin Wine & Music Festival — in years past, have had over 5,500

attendees.

General Admission will be §35, which includes a choice of a souvenir wine or pilsner glass, a wine-bottle
carrier, as well as ten tasting-tickets for ten 1 oz tastings of wine or ten 3.5 oz tastings of beer. Tickets
for additional tastings will cost $10 for 10 tickets. Admission for an adult non-alcohol patron Is $25,
admission for individuals under 21 will cost $10, and children under & get in free.
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The f' rst 200 peopf 3 through the gate wh

Headlining the mustcai entertaanment w:ll be 2013 Grammy Award Wlnmng song writer and smger
Ronnie Bishop, from Nashville, TN. The newly released song “Not ‘Cause | Wanted To” was named by
the New York Times as the #1 Song of 2012, Written by Ms. Bishop and Al Anderson, “Not ‘Cause |
Wanted To” was performed by Bonnie Raitt on her Grammy-nominated “Slipstream” album. In addition
to Bonnie Bishop, two outstanding groups will perform during the festival -- Johnny Cooper, from
Wichita Fallsr, TX and the Ky}g Bgnnett Band from Ft. Worth, TX.

Johnny Couper and h:s band whose 3]
pop, have reccrded two cretlcally—acclalmed
album sales ec!ipsmg_ D,Oﬂﬂ He recently
movie, “Deepin the Heart 4 whuzh atso i
Bowen P e USRI
The Kyle Bennett Band wHI bnng;southe
festival, Thelr combmed musucal styl br

Regional Radin Chaus_ T e

Fur added enterta:nment trick roper Kevi

William Chns Vmeya ds.
available to parhc:lpate

Brown Distributing Company and Ben E. Keith Co. will attend the festival featuring Texas Craft
Breweries. Showcased microbreweries for the event will include Pedernales Brewing Co. from
Fredericksburg, Rahr & Sons Brewing Co. in Fort Worth, Independence Brewing from Austin, Saint
Arnold Brewing Co. in Houston, Real Ale Brewing Co. from Blanco, Alaskan Brewing Co from Juneau,

Alaska, Franconia located in McKinney, and Sierra Nevada from Chico, California.

Festival organizers have made arrangements with four different food vendors to provide a wide variety
of choices for festival attendees. Buzzie’s Bar-B-Q of Kerrville will offer his award winning barbeque,
Bejas Grill from the heart of Fredericksburg, will offer a little something special for everyone’s palette,
Crape Nation will offer a versatility of crepes — both sweet and savory which represents flavors and
dishes from around the world, and Chef’s Kitchen, which has been written up in Texas Monthly for
superb steaks and seafood. We are finalizing the agreement with the last food vendor — West End Pizza



from Fredericksburg. With so many varieties of food being offered, every attendee will find a perfect
food to enjoy with the wine and brew tastings.

Unigue specialty vendors are being contacted to provide an additional spectrum to this festival. Some
of the vendors who have verbally committed to attending are: Artisan Scap Company, Barrel Design,
Bels Bangles, Blue Bottle Studio, Comfort Crockery, Drippin’ Sauce, Fischer & Wieser, Gourmet Texas
Pasta, Monster Dance Design, Texas Hill Country Olive Company, Vela Farms, and River’s Edge Gallery.
Additional specialty vendors are being contacted weekly to broaden the variety of vendors.

The Texas Hill Country Wine & Brew Festival will provide marketing for this event through multiple
venues. THCWBF will advertise the event through the Texas Wine Trail website and e-blasts, Lifestyle
magazine and website, radio spots, publications in Houston, San Antonio, and Austin, the Texas Golf
Association, both the Northern and Southern California Golf Associations, local area Chambers of
Commerce, CVB websites, Facebook and Twitter. In addition to the marketing venues listed above,
wineries who are participating in this festival will also provide e-blast marketing to the members of their
Wine Club. Overall, our marketing for this event will reach more than 500,000 people promoting

Kerrville.

Twutter pages for the latest news and upda s on additlonal wmenes brewenes, vendors and

attractlons.

Websité‘
wmeand brewfest com
Facehnok

Tuiter
(TeanWEne‘Fest

We appreuate your consuderatlon ta thss request to assnst The Texas HIH Country Wine & Brew Festtual
as well as promctlng Kerrville and a smal[ part'of the Texas Hlll Countrv hfesl:v[e and look forward to

hearmg from you soon.

Sincerely,

Trevor Hyde, President
Michael Parker, Vice President
Gena Teer, Secretary

t stage. whgre attendees can Ilsten:to, :
old bottled water WIH be avaflable._
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Texas Hill Country Wine & Brew Fest

Estimated Rental Expenses
3/22/2013

Tent Rentals

Generator Rentals

Temporary Fencing (est. 5000')
Port-a-potties (30 @ 75.78ea)
Chair Rentals (350 @ 2.25ea)
Table Rentals (50 @ 7.75ea)
Dumpster Rentals

Misting Fan Rentals

Stage Rental '

Sound System Rental

Total Rentals

3,463
700
7,950
2,273
788
388
750
920
2,000

1,200

20,432
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Agenda ltem:

4C. Funding request from the Texas Folk Music Foundation for the Kerrville Folk
Festival. (staff)
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: 4B Sales Tax Funding Request from the Texas Folk Music Foundation for
the Kerrville Folk Festival

FOR AGENDA OF: April 15,2013 DATE SUBMITTED: April 11, 2013

SUBMITTED BY: Ashlea Boyle,(}\Q) CLEARANCES: Todd Parton,
Special Projects Coordinator City Manager

EXHIBITS: Funding Request Cover Letter

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: ﬂ’/
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

An application has been submitted by the Texas Folk Music Foundation for transportation
services in conjunction with hosting the 42" Annual Kerrville Folk Festival. The bus will
transport passengers between the three major events / points of interest being held
Memorial Day Weekend, May 24-26, 2013, which are the Kerrville Folk Festival, Texas Arts
and Crafts Fair, Kerr County Market Days, and the general downtown historic area. The
development of the transportation services will allow for greater cross participation between
the events, tourism and community shopping opportunities.

The Kerrville Folk Festival held in Quiet Valley Ranch, has had approximately 50,000
annual attendees over the last four years. The focus of the festival is to promote emerging
artists while giving the audience exposure to both new and recognized seasoned talent.

The funding request is for a total of $2,805 for transportation services via chartered bus.

The “Go Team” met on April 4, 2013 to evaluate this application and finds that it is feasible
in that the uses are allowed under the regulations for projects related to recreation or
community facilities. A copy of the complete funding application will be made available to
the EIC Board for executive session deliberations, or may be viewed independently by the
board at KEDC offices.

If this funding application is approved staff will draft a funding agreement, as directed, to
be presented at the May 20" EIC meeting in conjunction with holding a public hearing.
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RECOMMENDED ACTION

City staff recommends the consideration and approval of this funding agreement as
presented.
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The Texas Folk Music Foundation, dba Kerrville Folk Festival (KFF), in a collaborative project with the Texas Arts &
Crafts Fair, the Kerrville Downtown Business Association and the City of Kerrville, propose the development of a
Saturday, May 25" and Sunday, May 26" free Bus Ride service. The bus will pick up and drop off riders between the
three major events/areas being held Memorial Day weekend in Kerrville and Kerr County. This temporary addition to
the Transportation Infrastructure in Kerrville would provide Public transportation designed to offer greater
opportunities for tourism and sales tax revenues in Kerrville and Kerr County.

2013 brings to Kerrville, Kerr County and surrounding communities the 42™ Kerrville Folk Festival, For the past41
years, people from across the nation and around the world have atiended KFF's yearly event. Over the last four
years, KFF has provided the State of Texas and Kerr County with over $138,445 in sales tax revenue from incorme
received from its’ estimated 50,000 yearly attendees. In addition to Sales Tax revenues paid to the Texas State
Comptroller’s office, the community of Kerrville receives approximately $1.9 million in Direct Economic Impact from
Festival attendees each year. The development of a temporary Bus route will allow greater participation and
community shopping opportunities to patrons who visit our festival each year.

This proposed public transportation bus route would begin at Peterson Plaza, located at 700 Water Street at the
corner of Sidney Baker. Bus riders from Kerrville will park their cars in the City of Kerrville’s Parking Garage, and walk
across the street to the Peterson Plaza pick-up location. Passengers would then travel on a looped route whose first
stop to drop off or pick up passengers would be the KFF Festival Grounds located 9 miles 5 of Kerrville on Hwy 16.
The second stop on the route will be the Texas Arts and Crafts Fair. After stopping at the Arts and Crafts Fair to drop
off or pick up passengers, the bus will continue on to the original departure point at Peterson Plaza where they can
enjoy the assortment of shops and eateries offered in the Historic Downtown Kerrville area or the Kerr County
Market Days located on the Kerr County Courthouse grounds. Whether the bus offers Festival attendees a way to
“go to town” without using their own vehicle or offers citizens a way to shop the Arts & Crafts Fair or enjoy an
evening of music at the Kerrville Folk Festival, this project offers public transportation to Tourist and Residents alike
which will enable them to attend eventis happening Memorial Day weekend in Kerrville and Kerr County.

To keep Kerrville and Kerr County Sales Tax dollars in the community, an estimated quote from the Kerrville Bus
Company has been attached. Charter Quotation 20183 identifies a 55 passenger coach be used in the project foran
estimated $2,800 to $3,000 fee. It is felt by all parties involved in this proposed project to be a worthwhile
investment to increase their revenue base and thus increase the Sales Tax revenues received by Kerrville and Kerr

County Texas.

N g
Sincerely, B A
ol i/ blee,
AR AL AL A N
Dalis Allen, Producer
Kerrville Foll Festival
3876 Medina Hwy
Kerrville, Tx 78028
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City of Kerrville
Funding Application - Hotel Occupancy Tax
FY 2012

Attachment A

Project Description

The primary purpose of the funding request is to: advocate
tourism of Kerrville by advertising in other cities around the
state of Texas; marketing the festivals worldwide as a draw to
Kerrville by printing, mailing and distributing over 10,000
brochures & programs; creating, printing & distributing
posters; web site administration; and the promotion of these
events at other venues and festivals around the countiy that
would draw similar participants to Kerrvilie.

For years, our web site has promoted local hotels and a link to
the Kerrville Chamber of Commerce and Visitor's Bureau for
links to local attractions and accommodations. The board of
the Texas Folk Music Foundation embraces the simple Formula
for Economic Impact: (A) Offer quality concerts and programs
with a wide variety of music genres in a fun, family-oriented
atmosphere; and (B) market these audiences utilizing a
multitude of advertising tools including magazines, newspaper,
radio, TV, electronically and via social networking to {(C)
participants internationally, nationally, regionally and locally;
equals (D) increased tourism in Kerrville and increased sales
tax revenues from visiting guests.

2011 marked the 40" year for the Kerrville Folk Festival. The
Kerrville Chamber of Commerce has documented the millions of
tourism dollars these annual festivals and wine & music
festivals have brought in to Kerrville as a direct result of this
nationally-acclaimed arts initiative.
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Agenda Item:

4D. Funding request from the Kerrville Area Chamber of Commerce for Kerrfest.

(staff)
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: 4B Sales Tax Funding Request from the Kerrville Area Chamber of
Commerce for Kerrfest

FOR AGENDA OF: April 15,2013 DATE SUBMITTED: April 11, 2013

SUBMITTED BY: Ashlea Boyle,O\ED CLEARANCES: Todd Parton,
Special Projects Coordinator City Manager

EXHIBITS: Funding Request Cover Letter

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: %
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

An application has been submitted by the Kerrville Area Chamber of Commerce for rental
of spectator grandstands in conjunction with hosting the 3" Annual Kerrfest event to be
- held May 16-19, 2013 at the Hill Country Youth Event Center. The event will consist of a
carnival, rodeo, chili and BBQ cook-offs, homebrew competition, street dance, live music
and more.

In 2011, approximately 700-800 people attended the event and 1,500+ attended in 2012.
The attendance is expected to increase for the 2013 event. Grandstands are necessary to
accommodate the number of spectators as the outdoor arena currently does not have
spectator seating. Rented bleachers in 2011 and 2012 only accommodated seating for
300 people which was inadequate for the number of attendees.

The funding request is for a total of $10,560 for rental of spectator grandstands. This
would provide box seating for the sponsors and over 600 seats for spectators.

The “Go Team” met on April 4, 2013 to evaluate this application and finds that it is feasible
in that the uses are allowed under the regulations for projects related to recreation or
community facilities. A copy of the complete funding application will be made available to
the EIC Board for executive session deliberations, or may be viewed independently by the
board at KEDC offices.

If this funding application is approved staff will draft a funding agreement, as directed, to
be presented at the May 20" EIC meeting in conjunction with holding a public hearing.
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RECOMMENDED ACTION

City staff recommends the consideration and approval of this funding agreement as
presented.
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B,
Kerrville

KERRVILLE AREA CHAMBER OF COMMERCE

it's all right here.

April 3, 2013
Dear Economic improvement Corporation:

Thank you for your consideration of the attached request for funding. The Kerrville Area Chamber of Commerce
{KACOC) requests funding in the amount of $10,560.00 for the lease of grandstands for the 2013 Kerrfest event, to
be held May 16-19, 2013, at the Hill Country Youth Event Center.

Kerrfest is the largest special event hosted by KACOC. Our major event sponsors are Wells Fargo Bank and
Crenwelge Motors. We will be hosting a Midway carnival all four days of the event. On Thursday night, we will kick
off Kerrfest with & junior rodeo. A jackpot team roping will take place Saturday morning with an estimated 100
teams. Open Pro Rodeo performances will be held Friday and Saturday nights. In addition to these rodeo events,
on Friday and Saturday, we are hosting two CASl-sanctioned chili cook-offs, and on Saturday we'll have a Lone Star
Barbecue Society-sanctioned BBQ cook-off and a homebrew competition. A good old fashioned street dance will
be held Saturday night after the rodeo featuring local favorite John Christopher Way and Barbwire, sponsored by
IM Lowe and Co. These events will draw contestants, spectators, and families from all over the state of Texas.

This is the third year for the event to take place. In 2011, we had between 700-800 people attend the event. Last
year, that number increased to 1,500+ over the four-day event. The anchor of Kerrfest is the rodeo that takes place
Friday and Saturday nights. Unfortunately, there is no spectator seating at the outdoor arena in order to
accommodate our visitors. For the past two years, we have had to bring in portable aluminum bleachers, with
seating only provided for approximately 300 people. With the increased numbers expected for this year, we are
deeply concerned about the need to provide adequate seating.

Please refer to the attached quote for spectator grandstands. This would provide box seating for our sponsors and
over 600 seats for spectators. Providing safe, professional-grade, adequate seating for cur anchor event is
absolutely essential to the continued success and reputation of Kerrfest. We have enjoyed great partnerships with
the City of Kerrville, Kerr County, and the Kerrville Convention and Visitors Bureau to promote our hill country
town and businesses.

We humbly request your consideration of this funding request in the amount of $10,560.00, Thank you in advance.

Sincerely,

.
o
/ ,%
4

Haraold Dean, IOM
President/CEQ

Encl:
a) EIC Funding Request Application
b) 2012 Kerrfest P&L
c) Star of Texas Tents and Events Proposal
d) Economic Impact Analysis

1700 Sidney Baker, Suite 100, Kerrville, Texas 78028
p: 830.896.1155 {: 830.896.1175 e: president@kenvillet.com
vaww kerrvillebe.com
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