CITY OF KERRVILLE

MAYOR AND CITY COUNCIL
800 Junction Highway
Kerrville, Texas 78028

830-257-8000 / www.kerrvilletx.gov

RESOLUTION OF COMMENDATION

WHEREAS, WES DORMAN has served as a member of the Main Street
Advisory Board with the date of service beginning January 24,
2006; and

WHEREAS, WES DORMAN has served faithfully and dutifully on said board;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF KERRVILLE, KERR COUNTY, TEXAS:

That WES DORMAN be recognized for outstanding service as a
member of the Main Street Advisory Board, and that on behalf of
the citizens of Kerrville, as well as for ourselves individually, we
wish to express our sincere appreciation for contributions to the
city and the community.

PASSED AND APPROVED, this the 2w day of Jawwary , 2010.
ATTEST: >
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CITY OF KERRVILLE

MAYOR AND CITY COUNCIL
800 Junction Highway
Kerrville, Texas 78028

830-257-8000 / www.kerrvilletx.gov

RESOLUTION OF COMMENDATION

WHEREAS, WILLARD L. AMANN had served as a member of the Mechanical Board
of Adjustments and Appeals with the date of service beginning
September 13, 1994; and

WHEREAS, WILLARD L. AMANN had served faithfully and dutifully on said board;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
KERRVILLE, KERR COUNTY, TEXAS:

That WILLARD L. AMANN be recognized for outstanding service as a
member of the Mechanical Board of Adjustments and Appeals, and that
on behalf of the citizens of Kerrville, as weli as for ourselves individually,
we wish to express our sincere appreciation for contributions {o the city
and the community.
PASSED AND APPROVED, this the 2« day of :\TM.LM% , 2010.
Todd A. Bock, Mayor
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Chuck Coleman, Councilmember
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Stacie Keeble, Councilmember
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Presentation of Certificate of Achievement for Excellence in Financial
Reporting.

FOR AGENDA OF: February 9,2010 DATE SUBMITTED: January 15, 2010

v
SUBMITTED BY: Mike Erwin %"K CLEARANCES: Todd Parton
In

Director of Fjnance City Manager
L%/

EXHIBITS:
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The City of Kerrville is pleased to announce that the Department of Finance has
received the Government Finance Officers Association of the United States and
Canada’s (GFOA) Certificate of Achievement for Excellence in Financial
Reporting for its 2008 comprehensive annual financial report. The City has
received this award for twenty-four (24) years in a row beginning in 1984,

I am proud that our organization has such an outstanding track record with this
award. Credit for this accomplishment is due directly to Sandra Yarbrough and
the Accounting/Budget Staff.

RECOMMENDED ACTION

The Mayor will present the award and a special recognition to the City's Finance
Department.




A Government Finance Officers Association
203 N. LaSalle Street - Suite 2700
Chicago, IL 60601
Phone (312) 977-9700 Fax (312) 977-4806
b

11/12/2009

NEWS RELEASE .
For Information contact:
Stephen Gauthier (312) 977-9700

(Chicago)--The Certificate of Achievement for Excellence in Financial Reporting has been
awarded to City of Kerrville by the Government Finance Officers Association of the United
States and Canada (GFOA) for its comprehensive annual financial report (CAFR). The Certificate
of Achievement is the highest form of recognition in the area of governmental accounting and
financial reporting, and its attainment represents a significant accomplishment by a government
and its management.

An Award of Financial Reporting Achievement has been awarded to the individual(s),
department or agency designated by the government as primarily responsible for preparing the

award-winning CAFR. This has been presented to:

Finance Department, City of Kerrville

The CAFR has been judged by an impartial panel to meet the high standards of the program
including demonstrating a constructive "spirit of full disclosure" to clearly communicate its
financial story and motivate potential users and user groups to read the CAFR.

The GFOA is a nonprofit professional association serving approximately 17,500 government

finance professionals with offices in Chicago, IL,, and Washington, D.C.




CITY COUNCIL MINUTES KERRVILLE, TEXAS
REGULAR MEETING NOVEMBER 10, 2009

On November 10, 2009, the Kerrville City Council meeting was called to order by
Mayor Bock at 6:00 p.m. in the city hall council chambers, 800 Junction Highway.
The invocation was offered by David Davidson with Impact Christian Fellowship,
followed by the Pledge of Allegiance led by Russ Holmer with the Retired Military
Officers’ Association.

MEMBERS PRESENT:

Todd A. Bock Mayor

R. Bruce Motheral Mayor Pro Tem
Chuck Coleman Councilmember
T. Scott Gross Councilmember
Stacie Keeble Councilmember

MEMBER ABSENT: None

STAFF PRESENT:

Todd Parton City Manager

Mike Hayes City Attorney

Kristine Ondrias Assistant City Manager

Brenda G. Craig City Secretary

Travis Cochrane Director of Information Technology
Kevin Coleman Director of Development Services
Charlie Hastings Director of Public Works

Kim Meismer Director of Administrative Services
Mindy Wendele Director of Business Programs
Robert Ojeda Fire Chief

Michael Wellborn City Engineer

VISITORS PRESENT: List on file in city secretary’s office.

1. VISITORSI/CITIZENS FORUM: The following persons spoke:

1A. Sharon Walling requested a town hall meeting to discuss the potential FBI
shooting range and wanted answers to questions she presented at the October 27
meeting. She was concerned about public safety, liability issues, lawsuits, insurance
and how the facility could be cost neutral. She stated that Ms. Ondrias told her that
the city council had moved to go forward with the feasibility study for the safety of the
building. She requested the feasibility study not come out during the holidays.

Mayor Bock noted council could not discuss the matter as it was not on the posted
agenda; however, the item could be placed on a future agenda.

1B. Maxine Trotter noted large brush piles throughout the city and suggested staff
work with owners to have them removed as they created fire hazard and nuisances.
Mayor Bock requested staff discuss the issue with her and try to resolve the issue.




1C. Fred Gamble, representing Schreiner University, requested the feasibility study
be placed on the city’s website when it is received; he supported having a town hall
meeting to discuss the FBI shooting range.

2, PRESENTATION:

2A. Presentation from the XI Omicron Chapter of the Beta Sigma Phi Sorority for the
purchase of new Christmas decorations for the City of Kerrville.

Angela Hahn and Leesa Peters presented a check in the amount of $2,500 for the
purchase of decorations to kick off a holiday street lighting project; the sorority
anticipated presenting the city another $2,500 check in 2010.

3. CONSENT AGENDA:

Mr. Gross moved for approval of items 3A and 3B; Mr. Motheral seconded the motion
and it passed 5-0;

3A. Approval of minutes of the special meetings held July 29, and August 4, 2009.
3B. Resolution No. 066-2009 authorizing the execution of an application by the city
of Kerrville under the American Recovery and Reinvestment Act (ARRA) for an
energy efficiency and conservation block grant(s).

END OF CONSENT AGENDA.

4. ORDINANCES, SECOND AND FINAL READING:

4A. Ordinance No. 2009-22 amending Chapter 26 “Building and Building
Requlations”, Article Il “Building Codes”, of the Code of Ordinances of the City of
Kerrville, Texas, by amending section 23-31 to cite the Electrical Code adopted by
the City; amending sections 26-33 and 26-44 to add alternates to the City’s Building
Board of Adjustment and Appeals; and to revise the hearing date for appeals;
providing for a penalty for violation_of any provision hereof; containing a cumulative
clause; containing a savings and severability clause; ordering publication; providing
for an effective date; and providing other matters related to the subject. Mayor Bock
asked that ordinances listed in agenda items 4A, 4B, 4C, and 4D be considered
together. Mayor Bock read each ordinance by title only.

Kevin Coleman noted the building board, mechanical board, plumbing board, and
electrical board reviewed all code changes and recommended adoption of the

ordinances. The changes were also presented to the homebuilders association and the
development services community advisory team. An open house for contractors to
review and discuss code changes would be scheduled in November. The effective date
of the ordinances would be November 23.

Mr. Motheral moved for passage of Ordinance No. 2009-22, Ordinance No. 2009-23,
Ordinance No. 2009-20, and Ordinance No. 2009-21 on second and final reading;
Mr. Coleman seconded the motion and it passed 5-0.

4B. Ordinance No. 2009-23 amending Chapter 26 “Building and Building
Regulations” of the Code of Ordinances of the City of Kerrville, Texas, by amending




section 26-122 “International Fuel Gas Code”, to reference the Electrical Code
adopted by the City; providing for a penalty for violation of any provision hereof:
containing a cumulative clause; containing a savings and severability clause;
ordering publication; and providing other matters related to the subject.

4C. Ordinance No. 2009-20 amending in its entirety Chapter 26 “Building and
Building Regulations”, Article Il “Electrical Code”, of the Code of Ordinances of the
City of Kerrville, Texas, by adopting the 2008 National Electrical Code as the
electrical code for the city of Kerrville; said code to regulate the assembly,
construction, enlargement, alteration, repair, moving, removal, demolition,
conversion, equipment, design, quality of materials, use, and maintenance of
electrical equipment within the city of Kerrville, Texas; providing for the issuance of
permits, requiring licenses and registrations for electrical contractors and electricians:
containing a cumulative clause; containing a savings and severability clause;
ordering publication; providing for a penalty for violation of any provision hereof; and
providing other matters related to the subject.

4D. Ordinance No. 2009-21 amending Chapter 26 “Building and Building
Regulations”, Article V “Mechanical Code”, of the Code of Ordinances of the City of
Kerrville, Texas, by amending section 26-171 to reference the Electrical Code
adopted by the City; providing for a penalty for violation of any provision hereof;
containing a cumulative clause; containing a savings and severability clause;
ordering publication; and providing other matters related to the subject.

5. CONSIDERATION AND POSSIBLE ACTION:

5A. Request from Schreiner University for an exchange of property between the
university and the city of Kerrville.

Mr. Parton noted Schreiner University had requested to meet with staff and
investigate an exchange of property.

Mr. Coleman moved to approve the request and authorize the city manager to meet
with officials from Schreiner University; Mrs. Keeble seconded the motion and it

passed 5-0.

5B. Completion of downtown pavilion by the city of Kerrville (Councilmember Gross)
Mr. Gross expressed appreciation to Central Kerrville Development Corporation for
spearheading the project and to all donors; however, construction on the pavilion had
stopped due to lack of funding, and the pavilion was an unsightly and unsafe structure.
Although the city did not have funds, completion was unlikely to occur without city
funding. He proposed the city finish construction to a safe condition and CKDC
complete amenities, e.g. benches, plaques, commitments, etc. if they so choose.

Staff noted the following:
e The pavilion was not a city project and had not been through the city’s public

budget process.




e Estimated the cost of completion, if the city took over the project, at $115,659.00
to put on a roof and make the structure pedestrian safe, not including amenities in
CKDC'’s plan.

o KPUB was considering installing the electrical and lighting, which would reduce
the cost $10,000-15,000, and if LED lighting was used, they may also pay for fixtures.
e City may not have to pay $6,500 for the LOMR (letter of map revision) as filling in
the floodplain may not be required.

o CKDC informed staff there were no outstanding debts; however, this had not been
submitted in writing.

The council also discussed the following points:

¢ Could the city assume completion without assuming liability for completion of the
amenities.

e Can CKDC certify there are no outstanding debts, e.g. labor, materiel, equipment.
Council requested complete financial statements; city would not assume any of
CKDC'’s debt.

o City will not pay for amenities or bump outs.

o CKDC had previously stated they would not build the roof until funding had been
completed, and CKDC did the roof anyway; those funds could have been used on
completing the pavilion.

The following persons also spoke:

1. Trevor Hyde, representing CKDC, noted CKDC was in the process of negotiating
a settlement release on a lien and doing a cost analysis and would provide
information to the city. There was a past due amount for railing materiel, and
outstanding bills with the contractor were being paid by CKDC. The pavilion will be a
great asset for the citizens and he requested council authorize the city manager to
work with CKDC for a solution. CKDC had no intent to harm the city; when the
economic downturn hit, several major commitments were lost.

2. Ruth Spradling asked what comments councilmembers were receiving from
citizens. Comments noted were: city finish the pavilion; asset for community; no one
was opposed to the project, just opposed to the city funding it.

Mr. Coleman moved that the city complete the pavilion by putting on the roof and
making the structure pedestrian safe, but not do the amenities. The motion died for

lack of a second.

Council consensus was to instruct staff to provide more exact cost figures, a funding
plan, and a construction schedule at the next meeting.

5C. Authorize the city manager to sign change orders for the contract awarded to
Nelson Lewis Construction for the Town Creek sanitary sewer project.

Mr. Coleman stated he had previously filed a conflict of interest affidavit and recused
himself and left the meeting.




Mr. Wellborn noted a contract was awarded to Nelson Lewis Construction, Inc. June
2009 in the amount of $983,682; however, he estimated an additional $47,830 was
required to fund change orders and project overages; also additional change orders
could be forthcoming due to potential problems with the connection to the Jefferson
Street lift station. Mr. Wellborn proposed a budget amendment to reallocate funds
from other CIP projects that had been cancelled or had remaining balances to fund
change orders in the amount of $89,905; and proposed that the remaining $66,575
contingency funds in the project be available to the city manager to fund future
change orders for the Town Creek sanitary sewer project.

Mr. Gross moved to authorize the city manager to sign change orders for the Nelson
Lewis Construction contract as proposed. Mrs. Keeble seconded the motion and it
passed 4-0-1 with Councilmembers, Gross, Keeble, Bock, and Motheral voting in
favor of the motion; no one voted against the motion; and Councilmember Coleman
abstained.

5D. Modifications to the city of Kerrville’s board, committee and commission
appointment processes.
Mrs. Keeble presented a revised application and board interview process. The
following interview schedule was established:

Food Service Advisory Board: Place 3 and Place 1

Golf Course Advisory Board: Place 1 and Place 2

Library Advisory Board: Place 3 and Place 4

Main Street Advisory Board: Place 3 and Place 1

Parks and Recreation Advisory Board: Place 2 and Place 3

Planning and Zoning Commission: Place 1 and Place 4

Zoning Ordinance Input Committee: Place 1 and Place 3

Building Board of Adjustment and Appeals: Place 2 and Place 4

Electrical Board: Place 3 and Place 1

Mechanical Board: Place 4 and Place 2

Plumbing Board: Place 1 and Place 3

Zoning Board of Adjustment: Place 2 and Place 4
The mayor will serve as alternate in case a councilmember cannot attend a
scheduled interview.

Mrs. Keeble moved to approve the revised application and interview schedule; Mr.
Motheral seconded the motion and it passed 5-0.

5E. Resolution appointing the municipal court judges. Item was deferred to
executive session.

5F. Discussion of a proposal to create a department for economic development
(ED) for the city of Kerrville.

Mr. Parton noted council previously evaluated the existing ED process and instructed
him to provide a conceptual plan to create an internal city economic development
department; he proposed a plan that would include the following:




Be based on collaborative community efforts and inclusion of all partners.
Adequate funding and resources to achieve increased economic diversification.
Direct accountability for resources allocated.

Achieve fiduciary responsibility and accountability for tax funds.

Establish strategy and set measureable goals/performance metrics.

Option to establish ED function as a city department through EIC; ED director
would be the staff liaison to EIC; EIC would be the funding catalyst for ED projects.
e Commitment to downtown; viable and sustainable center of commerce.

¢ Reinvestment in commercial properties along primary corridors.

e Commitment to revitalization; encourage infill along corridors.

e Conduct survey of local businesses.

Mr. Parton noted without significant growth in ED, the city would have to increase the
ad valorem tax rate by 5%, cut city services, and/or delay capital projects. The city
must improve infrastructure and fund capital projects in order to accommodate
economic growth. He cited desirable performance measures:

o Expand sales tax and hotel tax by 5%; increase tourism 25% over next two years.
e Maintain 95% occupancy rate of commercial buildings in the central business
district.

e Grow local employment by 10% in all job categories over the next two years.

The following persons also spoke:

1. Kerr Economic Development Foundation (KEDF) Chairman Dan Troxell noted ED
stakeholders and KEDF members met with Mr. Parton and endorsed his plan for an
independent 7-9 member ED council with a majority of those members appointed by
city council. He recommended the issue be tabled at this time to allow Mr. Parton to
meet with ED stakeholders and partners to receive feedback and achieve support for
establishing an ED council. He recommended the business community be allowed
opportunity to work in collaboration with Mr. Parton to prepare an ED plan that
included establishing a 7-9 member independent ED council within Mr. Parton’s
framework, and be involved in developing realistic, achievable goals and desired
outcomes. He felt the community supported an independent ED council representing
all stakeholders but with more accountability and measurable goals as proposed by
Mr. Parton and requested council give such a plan opportunity to work first before
considering an in-house city ED department. He further stated if the city removed
funding from KEDF, KEDF would continue to receive community support and continue
to operate independent of the city and the community would in effect have two
separate ED organizations. The main concern of the business community was that
potential ED clients would not approach the city because the city could not maintain
confidentiality under open government policies.

2. Chris Avery noted the benefits of having an independent agency and discussed
assistance his business received from KEDF; however, a 40 member board, such as

KEDF had, was too large to work effectively.




3. Rex Miller felt a large board created a situation that did not allow for cohesive,
effective coordination between various organizations.

4. Kerr Area Chamber of Commerce (KACC) Chairman Joe Herring, Jr. noted KACC
voted unanimously to reject the proposal of an in-house city ED department and
supported KEDF as an independent agency because of its ability to receive feedback
from the business community, and the city could not maintain confidentiality as
meetings and information were under public scrutiny. Confidentiality could not be
achieved under a city department. Most people had reservations that the city could
handle an ED program efficiently. He noted that effective ED programs in other cities
were well funded and operated independently of the city and chamber. The
community wanted an independent board. The council had directed the city manager
to develop a plan; the original plan presented to the KACC and businesses was not
what was being discussed tonight.

5. Jimmie Spradling stated 16 years ago he heard the same thing about ED as
stated tonight. Nothing ever happened; nothing ever changed; still no ED. The city
should focus on infrastructure, i.e. water, streets and drainage. The city already
offered tax abatements, and new businesses and people coming to Kerrville received
all the benefits, and the existing taxpayer paid for it.

6. Jack Pratt stated the city needed a vision for the future; growth would not occur
without change; without conflict there would be no growth; trust takes leadership.
The city should help companies relocate. Regarding confidentiality, the city should
not be divulged the name of a company until negotiations were complete. The
problem was a lack of leadership and the city had stepped forward to take on
leadership. The city should not postpone a decision, but step up and take over
leadership of ED and meet with other groups to develop an ED plan.

7. William Beltrone expressed a need to get things moving in the community;
however, the city did not need to lead the ED charge; private business would be
more efficient in establishing ED, and the city should not compete with private
businesses in the community.

8. County Judge Pat Tinley stated that the Kerr County Commissioners’ Court
unanimously passed a resolution in support of KEDF. In 2006 the community
initiated an ED effort that resulted in the ED strategic plan (EDSP), funded by EIC at
$100,000; and in 2008 the EDSP was approved unanimously by all stakeholders.
The EDSP concluded that ED would best be achieved by an independent
organization. The ED council described in the EDSP was to be created as an
advisory board composed of members representing all stakeholders; further, the
EDSP set benchmarks and established accountability. The issues discussed were
fixable, and the city should focus on implementation of the EDSP. ED benefited all
and should not be competitive; need to work in a collaborative environment.




Councilmembers also discussed the following comments:

e The proposed in-house plan overlooked a public vetting process; council should
hold workshops and receive public input.

¢ EIC board members were appointed by the city council and the proposed pian
gave too much authority to the city council and EIC.

e Plan excluded other groups, could destroy confidentiality, and cause competition
and confrontation with other ED partners.

o Should keep KEDF an independent board; however, need to restructure KEDF
and have more city representation on the KEDF board.

o City had a fiduciary responsibility to citizens to account for tax funds; the city was
providing tax dollars to a private organization. The existing ED plan did not provide
fiduciary responsibility and accountability for the expenditure of tax funds.

¢ Council did not want to raise taxes or cut city services; council responsibility to
create a stellar ED program.

o Confidentiality concerns could best be handled by the city and not an independent
group as issues could be discussed and negotiated in executive session.

o Postpone the issue for two weeks and let KEDF develop a plan to address
council’'s concerns.

o KEDF was originally formed as a private organization, and the city had been
providing funds to a private organization without any managerial influence. The
City/KPUB contribution totaled 67% of KEDF's budget.

o City citizens had voted to increase sales tax to fund ED through EIC program.

¢ A majority of Texas cities had been successful running in-house ED programs
through their EIC boards and found them to be efficient and successful, and then
eliminated private independent organizations.

¢ In order to achieve fiduciary accountability and establish an effective ED program,
in January 2009 council authorized the interim city manager to hire the KEDF
president and bring the ED function into the city; this was rejected. Then, the city
offered to contract with KEDF for KEDF to assume full responsibility for ED functions,
and increase KEDF’s budget to $200,000, and KEDF rejected that proposal.

¢ Implementation of the EDSP called for a single group to assume responsibility for
the plan. The goal was to bring all ED partners together under one umbrella to
function as a team and eliminate interagency competiveness. Mr. Coleman stated In
his mind the city would be the primarily provider as it had ED expertise on staff and
would be providing the largest share of operating funds, economic incentives, and
project funding.

o KEDF was organizationally inefficient and could not achieve economies of scale.
60% of KEDF's budget paid employee compensation.

e An executive board of 12 and regular board membership of 40, as in the current
KEDF structure, was too large and unwieldy to be efficient.

o KEDF had not caused any success stories in the past 10 years. ED success had
been achieved by city staff and EIC, for example two recent projects: James Avery
Craftsman, and Hill Country Sports Shooting Center.

¢ The city manager’s plan called for transparency and collaborative environment
and addressed fiduciary responsibility; and established performance goals.




e Some councilmembers had received remarkable public support in favor of
creating a city ED program.

o If action was deferred it would only allow KEDF and KACC to become more
entrenched in finding reasons why the proposed plan would not work, and the ED
program would remain unchanged.

e The plan should not been interpreted as “us against them,” rather a collaborative
plan that included all ED partners to effect positive and significant ED.

e Lack of significant ED very soon will result in dire consequences for the city and
community.

e Council had discussed these concerns with KEDF for over a year but nothing had
happened, and there was no confidence that anything would change. The city had
offered to work with KEDF to affect an ED plan under two options, and both options
were rejected. KEDF remained status quo; continue to fund their program with no
accountability and no ED results.

e Postponement would just put off the inevitable and further delay ED.

e Questioned why KEDF paid to rent office space at the chamber as that should be
part of the chamber’s participation.

o Concern about counterproductive actions being taken by individuals to stop the
city from establishing an ED plan that benefited the city and community.

o KEDF expressed willingness to make changes in their board structure.

¢ The community was not supportive of an in-house city ED department; rather,
supported collaborative, independent board representing all ED partners.

e Council could instruct Mr. Parton to meet with representatives of each group and
develop a proposal to present to council.

Mr. Coleman moved:

1) Council approve a proclamation recognizing KEDF for their previous ED services;
2) Council adopt an ordinance creating an internal ED program that will achieve
direct fiduciary responsibility for an ED program to the taxpayer; define clear mission
and expectations; achieve desired outcomes as measured by performance metrics;
and operate in a transparent and collaborative manner with the entire community.
The motion died for lack of a second.

Mayor Bock moved to direct the city manager to work with ED partners using the
original staff proposal that draws ED partners into one resource and work out the
objections of city council as stated at the meeting and using the statements from ED
partners; the city manager and ED partners work out the ED and structure that would
be quantifiable, measurable, and accountable to citizens; and using as a guideline
the information presented at this meeting as programming as laid out in the staff
proposal (not structural, just programming.)

Mr. Gross amended the motion to include that council would revisit it in not more than
120 days. Mr. Gross seconded the amended motion and it passed 4-1 with members
Bock, Gross, Keeble, and Motheral voting in favor of the motion and Mr. Coleman
voting against the motion.




6. INFORMATION AND DISCUSSION:

6A. Kerr County’s plans to drain Flatrock and Ingram Lakes for inspections and
repairs.

Mr. Hastings reported on the county’s plan to drain the lakes in October 2010 in order
to evaluate the dam structures as radar had determined voids existed in the core of
the dams. He did not have a scope of work or engineering report but noted the
county would develop a scope of work for dam repairs and any excavation. Once the
lakes were drained, the county planned to explore the depth of the silt layer and
remove some silt from between Flatrock Park and the island. The county anticipated
90 days before the lakes would be refilled, depending on the weather.

Ms. Ondrias acknowledged the necessity of draining Flatrock Lake; however, she
requested the county complete the project on schedule so that Flatrock Lake could
refill by February, as draining the lake would be detrimental to Schreiner Park.

The following person also spoke:

1. Trevor Hyde was concerned about the environmental impact of draining the lakes
and noted that the Guadalupe River was a navigable waterway and the state should
require an environmental impact study. He noted that 15% of the water used at
Comanche Trace came from Flatrock Lake, and it was the only source of water for
some private residencies. The county had assured him and other users that they
would continue to have water; however, he suggested the county meet with other
senior water rights holders to have their concerns addressed. He understood that the
county planned to do dredging in-house, but questioned how the county proposed to
repair the dam.

2. County Judge Pat Tinley stated that project discussions were preliminary and the
county did not have a scope of work at this time. The county would be using county
staff to perform the removal of silt on a limited basis at Flatrock.

3. Bill Morgan questioned if the city’s ASR wells were full, and if not, the city could fill
ASR wells when the plug is pulled on Ingram Lake. Mr. Hastings noted the city had
430 million gallons in ASR and the city would continue to treat and store water.

Council also discussed the following points:

¢ Did not wish to impede with dam repairs in any way.

¢ Hoped the county would work with other stakeholders to protect their interests
also, particularly with regard to scheduling.

e Requested the county provide the city a scope of work when available.

6B. City of Kerrville's application to the Texas Commission on Environmental Quality
(TCEQ) for a water utility certificate of convenience and necessity.

Mr. Parton requested direction from city council regarding scheduling town hall
meetings to present factual information to the community regarding the city’s
application to TCEQ prior to the November 20 deadline.




The council discussed the following points:

o The city should be planning and preparing for the expected extraterritorial
jurisdiction (ETJ) increase to two miles.

o The purpose of the CCN application was to allow the city to be the water provider
in the entire ETJ area that was not already under another provider's CCN.

e City proposed to ensure conjunctive water production and emergency fire
protection.

e Private CCN providers had painted their fire hydrants black designating them not
available for fire protection; therefore, there was no water service available for fire
protection in the city’s ETJ.

e The city was under contract to provide firefighting services in the county, but no
fire hydrants were available.

o City subdivision criteria required public water systems be designed to meet fire
flow; however, the city had no ability to control fire flow in public provider systems.

¢ TCEQ would not place any requirements on private water providers.

e The city’'s CCN application would not have any affect on private water systems or
existing private wells, nor would it prohibit the drilling of any new private wells.

e The city’'s CCN would only affect public water providers by limiting their ability to
expand.

¢ Private CCN holders can extend their boundaries one-quarter mile every year
without anyone’s permission.

¢ Discussed several options for how the city could provide services to future
subdivisions.

¢ Insurance rates were increasing throughout the state in areas where no fire
hydrants existed.

Mr. Hayes suggested the city request a continuance before TCEQ to allow the city
ample opportunity to schedule multiple town hall meetings.

The following persons also spoke:

1. Ruth Spradling questioned why the city was applying for CCN now and what
would be the cost. Council noted the issue was that water providers wouid not
provide sufficient water supply for fire protection for their customers and the city was
under contract with the county to provide fire fighting services county wide; the cost
was different in each area depending on each situation.

2. Guy Sifert noted he owned property in the county that had been under contract
several times by developers and questioned what impact the city’s CCN would have
on his property if approved, and would the city bring utilities across the river to his
property at the city's expense? He questioned whether the city’'s CCN would affect
his ability to put in separate wells if he subdivided his property.

Mr. Motheral noted if Mr. Sifert's property was annexed into the city, the city would
consider the request. Typically, the property owner or developer bears the cost to
provide utilities to their development, and the city considers the cost of any oversizing
requested for future expansion on a case by case basis, and the city recovers the




cost of oversizing as future development occurs, as stated in the subdivision
standards. He noted the city and county were creating new subdivision standards for
the ETJ; however, until approved, the existing subdivision standards would apply.

3. Shirley Smith stated the city had done a poor job of publicizing the CCN
application and should have held several town hall meetings prior to making the
application; she questioned why only people who owned 25 acres or more were
notified. She asked how she could opt out of the city’'s CCN and noted Comfort
provided firefighting services to her property.

Mr. Motheral agreed the city could have done a better job at public relations; the 25
acres notification was TCEQ's rule. He noted that no one’s property would be
affected by the application until they began a subdivision or subdivided their property.
He noted there was a process to opt out and staff would help her with that process.

The consensus of council was to instruct staff to schedule town hall meetings.

7. BOARD APPOINTMENTS:

7A: Appointment to the zoning ordinance input committee.

Mr. Motheral moved to appoint Justin MacDonald; Mr. Gross seconded the motion
and it passed 5-0.

8. ANNOUNCEMENTS OF COMMUNITY INTEREST:

The following announcements were made; however, no action was taken:

o November 21: Holiday activities were scheduled throughout the day and the
parade was to start at dusk in downtown.

7. EXECUTIVE SESSION:
Mr. Gross moved for the city council to go into executive closed session under
Sections 551.072 (deliberation regarding real property), and 551.074 (personnel
matters) of Chapter 551 of the Government Code of the State of Texas; the motion
was seconded by Mrs. Keeble and passed 5-0 to discuss the following matters:
Section §51.072:
» Discuss the purchase, exchange, lease, sale or value of real property located at
741 Water Street, Kerrville, Texas, for use as a public facility, the discussion of
which would not be in the best interests of the city’s bargaining position with third

parties.

Section 551.074:
Discuss the appointment of the municipal court judge and alternate municipal

court judge.

At 10:10 p.m., the regular meeting recessed and council went into executive closed
session at 10:11 p.m. At 10:52 p.m., the executive closed session recessed and
council returned to open session at 10:54 p.m. The mayor announced that no action
had been taken in executive session.




8. ACTION ON ITEM DISCUSSED IN EXECUTIVE SESSION

5E. Resolution No. 067-2009 appointing the municipal court judges.

Mrs. Keeble moved for approval of Resolution No. 067-2009 appointing Mark
Prislovsky and Patrick Maguire as municipal court judges for two-year terms to expire
December 31, 2011; Mr. Motheral seconded the motion and it passed 5-0.

ADJOURNMENT. The meeting adjourned at 10:55 p.m.

APPROVED:

Todd A. Bock, Mayor
ATTEST:

Brenda G. Craig, City Secretary



CITY COUNCIL MINUTES KERRVILLE, TEXAS
SPECIAL MEETING NOVEMBER 17, 2009

On November 17, 2009, the Kerrville City Council held a town hall meeting at the
Dietert Center, 451 Guadalupe Street, Kerrville, Texas, at 1:00 p.m.

MEMBERS PRESENT:

R. Bruce Motheral Mayor Pro Tem
Chuck Coleman Councilmember
T. Scott Gross Councilmember

MEMBER ABSENT: None
Todd A. Bock Mayor
Stacie Keeble Councilmember

STAFF PRESENT:

Todd Parton City Manager

Kristine Ondrias Assistant City Manager

Brenda G. Craig City Secretary

Kevin Coleman Director of Development Services
Charlie Hastings Director of Public Works

Discussion of the City of Kerrville’s application to the Texas Commission on
Environmental Quality (TCEQ) for a water utility Certificate of Convenience and
Necessity (CCN)

Mr. Hastings noted the city council had authorized staff to submit an application to
TCEQ for the city to be the water purveyor in the extraterritorial jurisdiction (ETJ),
currently one mile to be expanded to two miles when the city population reached
25,000 in the near future. He displayed a map depicting the existing and application
CCN areas and reviewed the city's goals and reasons for the application as follows:
1. Safety: fire flow and fire protection. Existing CCN water providers had painted all
fire hydrants black, indicating the hydrant was not available for fire protection. Black
fire hydrants were a very serious issue for fire fighting and for the city’s insurance
rating. Insufficient water flow for fire protection could have significant negative affect
on fire insurance rates in the ETJ and possibly the city. The Kerrville Fire
Department was under contract with the county to provide fire services outside the
city and must be able to locate fire hydrants that have sufficient water (250 gpm) for
pumping. Ifthe CCN is granted, the city would be responsible to ensure that city
standards were available in that CCN area.

2. Long term water sustainability of conjunctive water sources (surface, ground,
ASR). Pumping from the river and wells will have a long term impact on the city’s
conjunctive use system.

3. Economic growth. [f the CCN is granted, it will be the city’s responsibility to
ensure sustainability and service for the CCN area.

Mr. Hastings answered questions and noted the following points:




¢ If someone had their own well, nothing would change and people could still drill a
new well if they obtain a permit from Headwaters Groundwater Conservation District.
This was not an attempt by the city to shut down wells or prohibit drilling of new wells.
However, if the city is granted the CCN, it will prohibit well owners from being a water
purveyor and selling water to the public.

o If the city was granted the CCN by TCEQ it will prohibit other CCN providers’
ability to expand in the city’s ETJ.

e When will the city get water to the CCN area? Property owners must file a written
application to the city to request water service, same process as currently exists; no
changes as a result of the CCN. However, if the owner developed the property or
sold the property to a developer, they must meet minimum fire flow requirements. If
the city requested a water system be expanded for future growth, that expansion
would be at the city’s cost.

e Anyone in the proposed CCN area who owned 25 acres or more was notified by
the city that the city had applied for the CCN; this was a requirement of TCEQ as part
of the CCN application process.

e Any property owner with 25 acres or more can opt out; the opt out deadline is
November 29.

e This was not a move by the city to annex the CCN or two mile ETJ area. The city
would continue to consider annexation requests on a case by case basis when
property owners filed applications.

e The city had drought restrictions last summer; how can the city provide water to a
larger area? He explained the city’s conjunctive use system of groundwater, surface
water and aquifer storage and recovery (ASR) wells. The drought restrictions were
due to the state water master’s curtailment of water allowed to be pumped from the
river. The city did not experience a shortage of water; in fact, the city currently had
430 million gallons of water stored in ASR wells and was drilling a third ASR well in
early 2010.

The following persons spoke:

1. Carl Yancer asked what authority the city would have over properties in the CCN
area and if the city would be allowed to tax those properties?

Mr. Hastings noted the city could only tax property inside the city limits. The CCN
would only grant the city exclusive right to sell water and/or negotiate water service to
other water providers to ensure that water standards and infrastructure requirements
were met in the CCN area.

Mr. Motheral noted that under certain circumstances, the city may relinquish an area
to another CCN provider through negotiation if they could meet standards, particularly
fire protection. Currently the city was under contract with the county to provide fire
fighting services. Existing CCN providers painted all fire hydrants black indicating they
were not available for fire protection; city fire trucks could collapse a water line if water
flow was insufficient. The city’s CCN application was a means to protect the ETJ area
from substandard service and infrastructure development that the city taxpayer would
have to pay to upgrade when annexed. He also noted that the county would not agree
to upgrade existing substandard systems outside the city limits.




2. Tamara Sunday questioned what affect CCN would have on rainwater catchment
systems. Mr. Hastings noted the CCN would not have any affect on rainwater
catchment systems; the city’s conservation ordinance encouraged rainwater
catchments systems. The CCN was about authorization to sell water and providing
infrastructure and water flow sufficient to meet fire fighting requirements. Existing
water systems and wells would not be affected; there would not be any mandate to
force people to connect to the city’s water system.

3. Robert Keeble questioned if a property owner chose to opt out, could he be taken
into another water company’s CCN? What would happen if an owner did nothing,
neither opt in nor opt out? Mr. Hastings replied that non-municipal water companies
could expand their CCN by 1/4 mile without notifying the property owner, and private
systems expanded all the time without owners’ knowledge. If a property owner did
not opt in or opt out, then the city’'s CCN process would continue in that area.

4. Kerr County Commissioner Jonathan Letz addressed the following issues:

-The city had a contract and was paid by the county to provide fire fighting services
outside the city; however, volunteer fire departments were primary responders, so it
was inaccurate to say the city was providing fire protection unless the contract was
amended and the city provided more service.

-The subdivision regulations in place at the time the Kerrville South subdivision was
built were much substandard by today’s county standards. Today’s city and county
subdivision standards were about the same, also, the city and county were working
together to develop and adopt better ETJ standards.

-Any new water system going in would be built to city standards.

-If tracts of 25 or more acres could opt out what was the purpose of the city applying
for the CCN? It did not make sense. If a majority of the properties chose to opt out,
would the city continue with the CCN? Mr. Motheral stated it was premature to make
this determination until the city knew which properties requested to opt out. The city
had applied for the CCN to protect the county landowners. Mr. Hastings noted that
people in the Saddlewood Subdivision in the ETJ had requested assistance from the
city to meet fire flow requirements, but the city could not assist because Saddlewood
was not in the city’'s CCN.

-If a private well went down would the owner be allowed to drill a new well? Mr.
Motheral responded yes, the CCN would not have any affect on drilling a new well in
the ETJ and under the existing Headwaters and county regulations.

-As the CCN area changed, would the ETJ line change? Mr. Hastings stated as the
ETJ line would change only when property was annexed into the city, and as the city
limits changed, the city would apply to extend the CCN area.

-The city did a remarkable job with conjunctive water system and as a Region J Water
Planning Group member, he knew if the city started pumping from its production wells,
it would impact aquifer levels. However, the city was not the only entity proposing
ASR wells; UGRA and Center Point were planning to put in an ASR well.

-He questioned why the city applied for a CCN when water flow could be achieved
through sprinkler systems. Mr. Parton noted that CCN providers determined whether
a hydrant was sufficient to meet fire flow requirements and whether to maintain



existing hydrants for fire protection.

5. Steve Stoutameyer questioned a landowner's right to opt out and if the 25 or more
acres must be in one tract or could be cumulative? Mr. Hastings noted that state law
required that individual tracts be 25 acres or more in order to automatically opt out;
however, owners of smaller tracts may still file a protest with the state before the
November 29 deadline; protests must include a metes and bounds of the property.

6. Charles Wiedenfeld stated he held the CCN for the area south of Kerrville and
objected to the city’s application for expansion. He noted the city was required to
provide public notice to all landowners; notice to owners with less than 25 acres was
required by notice in the newspaper and should state where a protest should be
mailed to and what criteria was necessary. Mr. Hastings stated the notification had
been published in the Kerrville Daily Times under TCEQ requirements.

Mr. Wiedenfeld objected to the city’s attempt to land lock and prevent expansion of
existing CCN water providers and noted fire protection outside the city was provided
by rural fire departments. Mr. Motheral noted the city’s CCN was not intended to
adversely affect existing systems, it was to assure standards in new developments; if
a CCN holder wanted to serve an area then they could negotiate with the city and
provide assurance that standards, i.e. fire flow requirements, would be met. Mr.
Hastings noted as the city limits expanded the city inherited substandard infrastructure
that was expensive to upgrade. Mr. Wiedenfeld stated if the infrastructure was in bad
shape, then a provider paid too much for it. He questioned if the city would proceed
with the CCN application in an area where landowners had opted out. Mr. Hastings
noted that decision would not be made until that time.

7. An unidentified individual questioned who would be responsible to pay for the
connection to the city line? Mr. Hastings noted the process would be the same
regardless if a property opted out or not; that is, the developer contact the city and
request service when they are ready to develop. The landowner/developer would be
responsible to pay their share of the expense for their system; the city would pay for
any oversizing to serve future development beyond their system, if required by the
city. The owner/developer still had the option of drilling their own private well.

8. Ted Schullenberg requested opt out instructions for owners of less than 25 acres
and noted the two week time period did not give ample opportunity to investigate the
issue. If he opted out and his well went dry, would the city run a line to his property
and what would be the cost. Mr. Hastings referred him to the newspaper notice with
instructions on how to file a protest with the state; he could also contact the city for
help with the protest forms. Mr. Hastings noted the city would run a line to his
property but it would be at the owner's expense; however, he still had the right to drill
a private well. Mr. Hastings offered to meet with Mr. Schullenberg personally to

answer any questions.

9. Mary Matthews expressed concern for water availability and how the city could
provide water for more people when drought restrictions were enforced last summer.




She questioned if the city and county would ever reach the point of saying no to
future development because of lack of water supply, stating that many wells went dry
this summer and independent property owners did not have any recourse, and the
city and county continued to allow additional development in those areas. She
suggested the city and county establish a process that required a new development
to provide evidence that a new well would not negatively affect an existing neighbor’s
well production. She questioned what the city’s plans were to provide water service
for the additional 60,000 acre CCN area.

Mr. Hastings invited her to investigate the 2007 water master plan and model system
at city hall. Mr. Motheral stated it was a misnomer to say the city was out of water;
summer drought restrictions were a result of the state water master curtailing pumping
from the river; the city continued to maintain 500 million gallons of water in storage
during the summer drought. Mr. Hastings explained the city’s conjunctive water
system and noted the city pumped and treated water from the river during high periods
and stored it in the ASR wells; this allowed the aquifer to replenish quicker and
maintain water levels in private wells. If the city began pumping from city production
wells, private wells could be sucked dry very quickly. The city established a water
conservation plan to protect underground aquifers; therefore, the city, at great
expense, created a conjunctive water storage system. The summer drought
restrictions only affected irrigation; the city’s tanks were full and water was always
available for fire protection and household use.

Ms. Matthews questioned if a property owner opted out and the CCN was approved,
what would happen when their well was depleted? Mr. Hastings noted if the owner
opted out today and years later the aquifer level became depleted in their area, they
could request service from the city; however, in the future they may be in another
provider's CCN area and the city could not, by state law, provide water service in
another provider's CCN area. Mr. Parton noted the city did not have any control in
another’'s CCN area; however, the city would require developments to meet minimum
subdivision standards and the applicant had the responsibility to work with the CCN
provider to meet those responsibilities. This would provide assurance to homeowners
that fire hydrants were sufficient to meet fire flow requirements as this would have
significant impact to homeowners through insurance rates. The key responsibility for
the city was to assure standards; if the city held the CCN in an area, then the city
would work with the developer to ensure water standards were met. At this time, the
CCN process was to determine which areas would opt out and the city could begin
planning and focusing on providing water to areas that did not opt out.

10. Euell Clinton noted that local geologist William Feathergail Wilson was an expert
on regional aquifer systems; the aquifer was not uniform throughout the county, it
was thin in the eastern area and in some areas it was very limited and depleting
quickly. He felt the city’s water resources were much more reliable.

11. Marj Carseth questioned if properties in the two mile ETJ or city’s CCN would be
taxed. Ms. Carseth understood that red fire hydrants had been painted black
because of the proceedings being taken by the city; she questioned if a black fire



hydrant meant the area did not have fire protection and how this could be changed.
She questioned who had painted the hydrants black and suggested they repaint
them red. Mr. Hastings noted that only properties inside the city limits could be taxed
by the city. Mr. Motheral noted the CCN application was not a stepping stone for
annexation and the city could not tax an area that was not in the city. Existing CCNs
had painted all red fire hydrants black and that was the impetus for the city applying
for a CCN in the two mile ETJ. Only the state could change requirements and
enforce standards on CCN providers and she should contact her state
representative. Regarding repainting the fire hydrants red, she should contact the
CCN provider in her area.

12. David Jones requested information on filing the forms if he chose to opt out. He
questioned if a water provider had to meet the same notification requirements as the
city; if he opted out today and later wanted to be in the city’'s CCN could he opt back
in; and what would be the standards if his property was annexed into the city?

Mr. Hastings thought a non-municipal CCN provider could expand one-quarter mile
without any notification process. If he opted out and later wanted to opt back in, the
city could consider his request IF his property was not already in another provider’s
CCN. Property inside the city limits had to meet the same requirements and went
through the same development process. Mr. Motheral clarified that property had to
meet standards at the time development was initiated, not at the time of annexation.

13. Gene Smith noted he had filed to have a hearing on the CCN application. He
noted that Region J had performed extensive study on water availability and that
study showed a water deficiency for the Kerr Area. He was concerned about water
supply and encouraged the city council not to extend water beyond the city limits and
the city’s capacity to serve. The city had been diligent and spent a lot of money to
develop a conjunctive water system and first class fire department and nothing
should be allowed to affect the city’s excellent fire insurance rate.

14. Tom Meyers, representing Aqua Source, stated he was unaware of a TCEQ rule
that required notification by letter and newspaper for CCN expansions.

Mr. Gross noted the city council was not trying to affect a “land grab”; the CCN
application was about working with CCN providers and property developers to meet
development standards; if the city were the CCN holder, the city could still negotiate
with a non-municipal CCN holder to provide service in an area as long as standards
were met. Currently, private substandard water systems existed in much of the area
around the city; the council’s intent was to encourage intelligent growth. Also, the
city established a conjunctive water system in order to be good stewards of the water
resources and save the aquifer and river. Private CCN providers can expand without
any notification and did not have to meet the same standards as a municipal CCN
provider did. The issue was supply and demand, if your well went dry where would
you go to get water? The city was planning ahead to protect everyone, especially
those on private wells and to provide water for future economic development.

15. Jim Bullock questioned why the city had not involved the county more in the




process. Mr. Hastings agreed that the city should have involved the county;

however, staff had not realized that the TCEQ application would move as quickly as it
had, noting the application was deemed complete and the city was given only 30
days to notify the public and had to move quickly. He had contacted the state to
request a postponement but the state denied the request.

16. Shirley Smith noted after discussions with TCEQ she made the decision to opt
out and mailed a letter to TCEQ requesting a public hearing be held in Kerrville. She
questioned the adequacy of the water supply in the Kerr area and noted that rainfall
was not sufficient to support the number of people moving into the area. She felt if all
large landowners opted out this would send a message that they did not want
additional development and housing. Comfort VFD served her area and they did not
need fire hydrants, red or black, so there was no advantage to being in the city's
CCN. Mr. Parton noted one reason behind the city’s CCN application was to make
available an adequate centralized system in order to conserve the aquifer and river.

17. Frances Lovett noted that on November 10 Mr. Hastings informed council that he
had contacted TCEQ but they denied the city’s request for an extension. She asked
if the new water system between Kerrville and Center Point, as discussed by
Commissioner Letz, was part of the city's master plan. Mr. Parton noted the proposed
Center Point water system was being evaluated by UGRA and was not a city project.
The city’s CCN application covered part of the Center Point area; however, the city
had discussed removing overlapping areas from the city's CCN as UGRA's plan was
to install a system adequate to meet fire flow and supply standards.

18. Sylvia Fritz noted city subdivision regulations should require developments to
meet certain rules, including fire hydrants, and the city should require CCNs to meet
those subdivision regulations. Mr. Parton noted the city had subdivision regulations
in place; however, the Texas Attorney General had issued an opinion that CCN
providers could make their own determination whether to paint hydrants red or black.

ADJOURNMENT. The meeting adjourned at 3:05 p.m.

APPROVED:

Todd A. Bock, Mayor
ATTEST:

Brenda G. Craig, City Secretary




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Approval of bid and authorization to purchase new vehicles for the police
department and approval to accept the Recovery Act Edward Byrne Memorial
Justice Assistance Grant (JAG) Program.

FOR AGENDA OF: February 9,2009 DATE SUBMITTED: January 25, 2010
SUBMITTED BY: Chief Joh@yg CLEARANCES: Todd Parton, City Manager ’7/

EXHIBITS: Vehicle Specification sheet/ purchase costs

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$116,473 $116,473 $116,473 01-813-503
PAYMENT TO BE MADE TO:

REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The staff contacted the local government-purchasing cooperative to determine the availability and

cost of purchasing (5) new vehicles utilizing funding from the Criminal Justice Division, Office of the
Governor, for funding under the Recovery Act Edward Byrne Memorial Justice Assistance Grant
(JAG) Program. Council approved the grant application on May 26, 2009. The Police Department
was awarded the grant totaling $237,736. Initial funding will be from a department line item
adjustment. A budget amendment recognizing the grant revenues will be brought forward in March
as a portion of a larger budget amendment. The General Fund Police Department will be
reimbursed after approval of the budget amendment.

Buyboard purchases city fleet vehicles and equipment in large numbers for numerous cities. Their
ability to purchase in bulk, translates into cost savings and timely delivery of equipment for
purchasing cities. The listed prices for one (1) new Chevrolet Tahoe marked police vehicle and four
(4) new Dodge Charger marked police vehicles with extended warranties were obtained from the
local government-purchasing cooperative, Buyboard. The total cost of five (5) vehicles is $116,473
including Buyboard fees.

1---2010 Chevrolet Tzhoe ------- 07-802-503------ $26,409 (Includes Buy Board fee)

4---2010 Dodge Chargers ---—--- 07-802-503---—- $90.064 (Includes Buy Board fee)
$116,473

RECOMMENDED ACTION

The Chief of Police recommends that City Council approve the bid and authorize the purchase of
five (5) vehicles from the local government-purchasing cooperative, Buyboard and accept the grant.




QUOTE# 001A CONTRACT PRICING
WORKSHEET
End User: CITY OF KERRVILLE Contractor: Baby Jack Auto Group

Contact Name: JEFF WENDLING

CALDWELL COUNTRY CHEVROLET

Email:
JEFFREY .WENDLINGRKERRVILLETX.GOV

Prepared By: Averyt Knapp

Fhone #: 830-782-2718 Email:
aknapp@caldwellcountry.com

Fax #: CELL 830-739-2704 Phone #: 800-299-7283 or 979-
567-6116

Location City & State: KERRVILLE Fax #: 979-567-0853

Date Prepared: JANUARY 25, 2010 Address: P. O. Box 27,
Caldwell, TX 77836

Contract #: CPA 071/TASB 281-07 Tax ID # 14-1856872

Product Description: 2010 CHEVROLET TAHOE PPV CC10706

A Base Price & Options:

$26,009

O A e B D AT o ¥ e A

B Published Options

Code Description Cost

Code

Description Cost

PPV, 5.3LV8, INCL
FRONT/REAR AIR
CONDITION, AMFM-CD,
TILT, CRUISE, POWER
SEAT, POWER WINDOWS,
POWER LOCKS, POWER
MIRRORS, DEEP TINT
GLASS, RUNNING
BOARDS, REAR
WIPER/WASHER,
SPECIAL PAINT BLACK
& WHITE TWO TONE,
CARPET FLOOR W/MATS

BABY JACK II AUTOMOTIVVE,
LTD

CALDWELL COUNTRY CHEVROLET

PO BOX 27

CALDWELL, TEXAS 77836

Subtotal B

INCL

C Unpublished Options

Cost

Code Description

Code

Description Cost

Subtotal C

D Other Price Adjustments (Installation, Delivery, Etc.)

Subtotal D

INCL




E Unit Cost Before Fee & Non-Equipment Charges (A+B+C+D) $26,009

Quantity Ordered 1
X

$26,009
Subtotal E

F Non-Equipment Charges (Trade-In, Warranty, Etc..)

400.00
FEE PER PO
G. Color of Vehicle: BLACK & WHITE (2 TONE) INCL
H. Total PurchaseiPp;ce‘(E+F) | $26,409
Estimated Delivery 60-90 DAYS

Date:




QUOTE# 001 CONTRACT PRICING

WORKSHEET

End User: CITY OF KERRVILLE Contractor: PLANET DODGE

Contact Name: CURTIS THOMASON

Email: Prepared By: Averyt Knapp

CURTIS.THOMASONGKERRVILLETX.GOV

Phone #: 830-257-8181 Email:
aknapp@caldwellcountry.com

Fax #: CELL 830-739-1882 Phone #: 800-299-7283 or 979-
567-6116

Location City & State: KERRVILLE TX | Fax #: 979-567-0853

Date Prepared: MAY 6, 2009 Address: 18555 HWY 59 NORTH,
HUMBLE, TEXAS 77338

Contract #: CPA 071/TASB 281-07 Tax ID # 20-5221858

STREET APPEAR LXDHA48

Product Description

2009/2010 CHARGER POLICE V6

A Base Price & Options: $22,516

B Published Options

Code Description Cost | Code Description Cost

POLICE PACKAGE, INCL
3.5LV6, 27A PACAKGE,
WPB ALUMINUM WHEELS,
AEB STREET
APPEARANCE, TBW FULL
SIZE SPARE, K77 BODY
MODLINGS, JPR POWER
SEAT, CGS SIDE

ATIRBAGS
PLANET DODGE
18555 HWY 59 NORTH
HUMBLE, TEXAS 77338
INCL
Subtotal B

T

C Unpublished Options

Code Description Cost Code | Description Cost

INCL
Subtotal D
E Unit Cost Before Fee & Non-Equipment Charges (A+B+C+D) $22,516
Quantity Ordered 1

X




$22,516

Subtotal E

Non-Equipment Charges (Trade-In, w;;;;ﬁé&;mﬁfémf‘

400.00
BUYBOARD FEE PER PO

| G Color of Vehicle: VARIOUS-TBD

s 1ma£;d béilvéfy 3
Date:

—“EauﬁAféu‘va‘

Tax 7D s 1-14-1856872- 3

CoLor S -
| 6n - periiiaor Beack CHRYSTAL PEARC
I £a - DRl TErAMEUM ETALLIC
| A - DeeP waTerR BLUE PEARL
| en - BRIGHT STLVER METALLIC




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution amending authorized representation of the City’s
Investment account with TexPool

FOR AGENDA OF: February 9, 2010 DATE SUBMITTED: January 20, 2010
SUBMITTED BY: Mike Erwinﬁ( CLEARANCES: Jeffrey Todd Parton

EXHIBITS: Resolution amending authorized representation of the City’s
Investment account with TexPool

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: /)ﬁ

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The City currently invests public funds with TexPool, an investment service for
municipal governments. In order to maintain our account, the City needs to
remove Joshua C. Selleck as authorized representative and add Mike Erwin.

RECOMMENDED ACTION

The Director of Finance recommends approving the resolution amending the
City’s authorized representatives to TexPool.




CITY OF KERRVILLE, TEXAS
RESOLUTION NO. -2010

A RESOLUTION AMENDING THE CITY OF KERRVILLE’S
AUTHORIZED REPRESENTATIVES RELATING TO
PARTICIPATION IN THE TEXAS LOCAL GOVERNMENT
INVESTMENT POOL

WHEREAS, the City of Kerrville, Texas (“Participant”) is a local government
of the State of Texas and is empowered to delegate to a public funds investment pool
the authority to invest funds and to act as custodian of investments purchased with local
investment funds; and

WHEREAS, it is in the best interest of the Participant to invest local funds in
investments that provide for the preservation and safety of principal, liquidity, and yield
consistent with the Public Funds Investment Act; and

WHEREAS, the Texas Local Government Investment Pool (“TexPool”), a
public funds investment pool, was created on behalf of entities whose investment
objectives in order of priority are preservation and safety of principal, liquidity, and
yield consistent with the Public Funds Investment Act; and

WHEREAS, pursuant to Resolution No. 073-2004, the City Council of the City
of Kerrville, Texas, authorized certain city officers and employees to act on the
Participant’s behalf with respect to the Participant’s participation in TexPool; and

WHEREAS, the City Council of the City of Kerrville, Texas, finds that changes
in city personnel makes it necessary to amend the Participant’s representatives
authorized to direct transactions with TexPool;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. That the following individuals, whose signatures appear in
this Resolution, are authorized representatives of the Participant and are hereby
authorized to transmit funds for investment in TexPool and are further authorized to
withdraw funds from time to time, to issue letters of instruction, to be issued P.I.N.
numbers and to take all other actions deemed necessary or appropriate for the
investment of local funds:

Jeffrey Todd Parton, City Manager M

Direct Phone: (830) 792-8304
Mike Erwin, Director of Finance ?i‘
Direct Phone: (830) 792-8330 1gnature

Kathy Schneider, Account Payable Clerk Z//J’]Ii‘,u M

Direct Phone: (830) 792-8332 Slgnature




Barbara Lanning, Financial Analyst @ML@W
Direct Phone: (830) 792-8333 Signature

SECTION TWO. Mike Erwin, Director of Finance, is designated as the
Authorized Representative that will have primary responsibility for performing
transactions and receiving confirmations and monthly statements under the Participation
Agreement.

SECTION THREE. That this Resolution and its authorization shall continue in
full force and effect until amended or revoked by the Participant, and until TexPool
receives a copy of any such amendment or revocation.

PASSED AND APPROVED, this the day of , 2010.

Todd A. Bock, Mayor

ATTEST:

Brenda G. Craig, City Secretary

APPROVED AS TO FORM:

/7]

/

' ,/ » ,
////Z/%//M//' c A

Michael C. Hayes, City Attorney




BUSINESS OF THE CITY COUNCIL
- CITY OF KERRVILLE, TEXAS

SUBJECT: Public Hearing and First Ordinance Reading: Zoning Change

Request — Consider a request to change the zoning from R-3
(Multifamily Residential District) to a PDD (Planned Development
District) on approximately 11.16 acre tract located on the west side of
Loop 534 between Stoneledge Drive and Paragon Lane. Zoned: R-3.
Applicant: Vordenbaum Engineering, Inc. (File No. 2009-54)

FOR AGENDA: February 9, 2010 DATE SUBMITTED: January 29, 2010

SUBMITTED BY: Gordon Browning, Senior Planner

EXHIBITS: Location Map, Applicant’'s Request and Concept Plan (attached

separately), Draft Ordinance, email from an adjacent property owner

APPROVED FOR SUBMITTAL BY CITY MANAGER: /W

Mail Agenda Bill to: Kevin Spraggins, Vordenbaum Engineering, Inc. 507-D Highway St., Fredericksburg, Tx

78624

Project Timeline:

December 10, 2009 — Applicant and staff hold a pre-application conference to
discuss the proposed application.

December 21, 2009 — An application for a Planned Development District is
accepted by staff for review and consideration.

January 7, 2010 — In accordance with Statute and local ordinance, notice of the
required public hearing was published in The Kerrville Daily Times and notices
mailed to property owners within 200-feet of the subject tract.

January 15, 2010 — Staff comments and draft ordinance to applicant.

January 21, 2010 — Public hearing before the Planning and Zoning Commission
(P&Z) and consideration of a recommendation to the City Council.

February 9, 2010 — Public hearing before the City Council and
consideration of an ordinance approving the PDD on first reading.
February 23, 2010 — Second and final ordinance reading approving the PDD.

PDD Process and Summary:

Article 11-1-15 of the Zoning Code describes Planned Development Districts
(PDD) and the process by which they are considered. PDD's are zoning districts
that can be considered for permitting land uses not normally allowed in the
zoning district in which the property is located. A PDD is governed by a site plan
and any other development regulations associated with a City Council approved
ordinance. A PDD effectively becomes a “stand alone” zoning district similar to
those districts already described in the Zoning Code.




e No underlying right exists to approve a PDD request. The fact that the P&Z and
City Council may review an application for a zoning change does not mean it
must be approved. The burden falls on the applicant to show that the use would
be a benefit to the particular area and to the general welfare of the City.

¢ The P&Z and Council may impose requirements and conditions of approval as
are needed to ensure that a use requested by a PDD is compatible and
complementary to adjacent properties.

e The applicant’s request is to change the zoning on an approximately 11.16 acre
tract from R-3 (Multifamily Residential District) to a PDD (Planned Development
District) to allow a mixed-use development of office, retail, restaurant and
multifamily as outlined in the attached draft ordinance.

e As presented in the applicant’s concept plan and request, the proposed
development will consist of six (6) buildings, approximately 34,000 square feet, in
a commercial condominium style development. The proposed uses as requested
and defined in the attached ordinance include, Retail Trade |, Business Services
I, Life Care Development, Multifamily (condominiums and townhouses),
Professional Office, Restaurants and Personal Services |I.

¢ Unless specifically addressed in the attached draft ordinance, approval of the
PDD does not exempt the property owner and/or developer from any other
ordinance or requirement related to the development of the property described.
Approval of the PDD is not a permit for development and/or construction.

¢ Prior to submission of any building and/or civil construction plans, the applicant
shall submit a preliminary plat per the City's Subdivision Regulations and a
development site plan for review and approval per Resolution No. 033-2009.

¢ Based on the proposed concept plan and uses outlined in the attached
ordinance, staff recommends approval of the zoning change.

+ The attached ordinance proposed by staff is consistent with previous PDD
ordinances reviewed by the Commission and Council.

During the Commission’s public hearing (held on January 21, 2010) two (2) property
owners adjacent to the subject tract (Allen Polzin, 1950-B Leslie Drive and Kiley Seaton,
825 Laura Belle) spoke in regards to previous flooding in the area. While their concerns
were not related to the zoning change, they were concerned with the amount of fill that
has been added to the site and the effects it may have on adjacent properties during a
flood.

STAFF NOTE: The owner’s engineer is currently finalizing a FEMA LOMR (Letter of Map
Revision) for the subject tract. Additionally, a review of the drainage for this proposed
development will be a part of the plat, development site plan, civil construction and
building plan review process. '




Following the public hearing and the applicant's presentation, the Commission
recommended approval of the PDD subject to the conditions and stipulations outlined in
the attached ordinance.

RECOMMENDED ACTION

1. Open the public hearing and receive comments, and
2. Approve the zoning change requested as outlined in the attached ordinance on
first reading.







| BO7 EAST HIGHWAY STREET

y FREDERICKSBURG, TX 78624

| PHONE: 830.997.4744 FAx: 830.997.6967

: ADDITIONAL LOCATIONS: KERRVILLE, TX * BOERNE, TX

TEXAS REGISTERED ENGINEERING FIRM#F-165

CIVIL - STRUCTURAL.: ENVIRONMENTAL ARKANSAS REGISTERED ENGINEERING FIRM #1807

ENGINEERING

December 21, 2009

Applicant: Kevin Spraggins
507 East Highway Street
Fredericksburg, Texas 78624
(830) 997-4744

Legal Description:

¢ Deed — Exhibit “A" ~ 11.82 acres ( see attached)
¢ Legal Description out of the area of the floodplain (LOMR-F) 6.84 acres (see attached)

Statement describing the proposed use:

¢ Requesting a Plan Development District to allow all of the following zoning districts, and their
permitted uses: Retail |, Business Services |, Life Development Services (Assisted Living), Multi
Family to include Multi Family Condominiums, Townhouses, Professional Offices, Restaurant
(Limited and General), Personal Services .

o We are requesting Quinlan Creek Village to follow City of Kerrville commercial condominium
subdivision policies.




CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2010-

AN ORDINANCE CREATING A “PLANNED DEVELOPMENT DISTRICT”
FOR RETAIL TRADE 1, BUSINESS SERVICES 1, LIFE CARE
DEVELOPMENT, MULTIFAMILY RESIDENTIAL, PROFESSIONAL OFFICE,
RESTAURANT (GENERAL AND LIMITED), AND PERSONAL SERVICES I ON
AN APPROXIMATELY 11.16 ACRE TRACT OF LAND, MADE UP OF 10.10
ACRES OUT OF THE BENJAMIN F. CAGE SURVEY NUMBER 116,
ABSTRACT NUMBER 166 AND 1.06 ACRES OUT OF THE FRITZ
VOLLMERING SURVEY NUMBER 1432, ABSTRACT NUMBER 1519, WITHIN
THE CITY OF KERRVILLE, TEXAS, AND GENERALLY LOCATED WEST OF
LOOP 534 (VETERANS HIGHWAY) BETWEEN STONELEDGE DRIVE AND
PARAGON PLACE; ADOPTING A CONCEPT PLAN AND CONDITIONS
RELATED TO THE DEVELOPMENT OF SAID DISTRICT; CONTAINING A
CUMULATIVE CLAUSE; CONTAINING A SAVINGS AND SEVERABILITY
CLAUSE; ESTABLISHING A PENALTY OR FINE NOT TO EXCEED $2,000
FOR EACH DAY OF VIOLATION OF ANY PROVISION HEREOF; ORDERING
PUBLICATION; AND PROVIDING OTHER MATTERS RELATING TO THE
SUBJECT

WHEREAS, the City Planning and Zoning Commission and the Governing Body of the
City of Kerrville, Texas, in compliance with the City Charter and the State law with reference to
the creation of Planned Development Districts under Article 11-I-15 of the Zoning Code of the
City of Kerrville, Texas, and amending the official zoning map adopted thereby, have given the
requisite notices by United States mail, publication and otherwise; and after holding due hearings
and affording a full and fair hearing to all of the property owners generally, and particularly to
those interested persons situated in the affected area and in the vicinity thereof, the Governing
Body of the City of Kerrville, Texas, finds that the health, safety and general welfare will be best
served by the creation of a Planned Development District for Retail Trade I, Business Services I,
Life Care Development, Multifamily Residential (Condominiums/Townhomes), Professional
Office, Restaurant (general and limited), and Personal Services I purposes, subject to the special
conditions and restrictions set out hereinafter on the property described in Section One hereof;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. The property described in Exhibit A (the “Property”) is removed from
Zoning District R-3 (Multifamily Residential District) and placed in a newly created “Planned
Development District” for development and use.

SECTION TWO. The Property may be developed and used but only in accordance with
the following conditions:

A. Permitted Uses: The following uses shall be permitted in the “Planned Development
District” subject to the conditions provided herein and the applicable regulations for
each use as provided within the Zoning Code: Retail Trade I, Business Services I,
Life Care Development, Multifamily Residential (Condominiums/Townhomes),
Professional Office, Restaurants (general and limited) and Personal Services I.




. Concept Plan: The development and use of the “Property” shall be substantially in
accordance with the Concept Plan attached as Exhibit B.

. Development Site Plan: Prior to the City’s acceptance of any civil construction or
building plans, a Development Site Plan shall be submitted pursuant to City
regulations.

. Setbacks and Height: The Property shall be developed with the minimum setbacks
from the Property lines and a maximum height as follows:

1. Front Yard Setback: 20-feet
2. Rear Yard Setback: 20-feet
3. Side Yard Setback: 5-feet
4. Maximum Height: 40-feet

. Parking: The design, number of parking spaces, and aisle dimensions shall be in
accordance with City regulations in effect at the time individual building permits are
submitted to the City. All required parking spaces shall be constructed of asphalt or
concrete and shall be marked and kept available for customers and employees.

. Parking Lot Lighting: All outside pole lights shall be of a “shoe box” design and shall
be located, shielded, and aimed in such a manner so as not to allow light to directly
fall on adjacent roadways and/or properties.

. Sidewalks: The construction of sidewalks shall be required and constructed in
accordance with City regulations in effect at the time building permits are submitted.

. Signage: The design, installation, location, and maintenance of signs shall comply
with City sign regulations existing at the time of permitting for the sign.

Landscaping Regulations: Landscaping shall be installed in accordance with the
following:

1. Planting materials planed on the Property shall be from the list of
recommended plants set forth in the most recent edition of Recommended
Plants for the Kerrville Area published by the City at the time of planting.

2. All landscaping shall be maintained in a healthy, growing condition.

. Screening: Screening shall be required in accordance with City regulations in effect at
the time individual building permits are submitted to the City.

. Trash and Other Solid Waste: Solid waste collection bins and dumpsters shall be
equipped with lids and screened with a gate with an opaque screen on one side and
masonry material finished to look substantially like the adjacent building(s) on the
remaining three sides.




L. Outdoor Storage and Display: The outdoor storage of any materials, supplies,
inventory and/or equipment, whether in cargo containers or similar containers or
buildings shall be prohibited. ‘

M. Platting: The development of this property shall be subject to the City’s Subdivision
Regulations, which includes submittal and approval of a plat.

SECTION THREE. The provisions of this Ordinance are to be cumulative of all other
ordinances or parts of ordinances governing or regulating the same subject matter as that covered
herein; provided, however, that all prior ordinances or parts of ordinances inconsistent with or in
conflict with any of the provisions of this Ordinance are hereby expressly repealed to the extent
of any such inconsistency or conflict.

SECTION FOUR. If any section, subsection, sentence, clause or phrase of this
Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not affect
the validity of the remaining portions of this Ordinance. The Council of the City of Kerrville,
Texas, hereby declares that it would have passed this Ordinance and each section, subsection,
sentence, clause, or phrase hereof irrespective of the fact that any one or more sections,
subsections, sentences, clauses, or phrases be declared unconstitutional or invalid.

SECTION FIVE. The penalty for violation of this Ordinance shall be in accordance
with the general penalty provisions contained in Article 1-I-9 of the Code of Ordinances of the
City of Kerrville, Texas, which provides for a fine not exceeding TWO THOUSAND
DOLLARS ($2,000.00).

SECTION SIX. In accordance with Section 3.07 of the City Charter and Texas Local
Government Code §52.013(a), the City Clerk is hereby authorized and directed to publish the
descriptive caption of this Ordinance in the manner and for the length of time prescribed by the
law as an alternative method of publication.

PASSED AND APPROVED ON FIRST READING, this the day of ’
A.D., 2010.

PASSED AND APPROVED ON SECOND AND FINAL READING, this the ___ day
of » A.D., 2010.

Todd A. Bock, Mayor

APPRoyD yo FORM: e
WAt C R

Michael C. Hayes, City Attorney Brenda G. Craig, City Secretary

T:\Legah\DEVELOPMENT SERVICES (planning)\Zoning\Ord\PD\Paragon Place-Stoneledge Dr and Loop 534_011510.doc



FIELD NOTE DESCRIPTION
6.84 ACRES BEING THE PORTION OF AN 11.16 ACRE TRACT
THAT IS NOT WITHIN THE 100 YEAR FLOOD PLAIN

Being a tract of land containing 6.84 acres situated in Kerr County, Texas and being
approximately 5.78 acres in the Benjamin F. Cage Survey No. 116, Abstract No. 106 and
approximately 1.06 acres in the Fritz Vollmering Survey No. 1432, Abstract No. 1519 and being
also the portion of a 11.16 acre tract of record in Volume 1515, Page 273, Official Public
Records of Kerr County, determined by Vordenbaum Engineering, Inc. not to be within the 100
Year Flood Plain, and being more particularly described by metes and bounds as follows:

BEGINNING at a %> iron rod found in the westerly right of way line of Texas State Highway
Loop 534 and being the south corner of a 3.20 acre tract of record in Volume 407, Page 652,

Real Property Records of Kerr County and being the northeast corner of said 11.16 acre tract and
the subject tract;

THENCE with the westerly right of way lines of said Loop 534, being the easterly lines of said
11.16 acre tract, the following calls:
S 28° 20" W for 124.10 feet to an unmarked point;
S 20° 55' W for 100.00 feet to an unmarked point;
S 00° 31' W for 213.19 feet to a concrete monument;
S 20° 53' W for 503.56 feet to a concrete monument;
S 29° 28' W for 234.68 feet to an unmarked point being the northeast corner of a 74.5
acre tract of record in Volume 58, Page 424, Deed Records of Kerr County and being the
south corner of said 11.16 acre tract and the subject tract;

THENCE with the common line of said 74.5 acre tract and said 11.16 acre tract, N 44° 38' W for
67.80 feet to an unmarked point and continuing, N 44° 53' W for 396.87 feet to an unmarked
point at the 100 Year Flood Plain line as determined by Vordenbaum Engineering, Inc. and being
the southwest corner of the subject tract;

THENCE through the interior of said 11.16 acre tract with said 100 Year Flood Plain line, from
unmarked point to unmarked point, the following calls:

N 86° 27' E for 20.63 feet;

N 71° 08' E for 22.94 feet;

N 63° 16' E for 24.33 feet;

S 64° 03' E for 21.16 feet;

S 43°14' E for 12.70 feet;

S 88° 39'E for 10.22 feet;

N 66° 48' E for 53.11 feet;

S 48° 53' E for 9.93 feet;

N 06° 53'E for 14.02 feet;

N 59°21'E for 43.29 feet;

S 69° 30" E for 26.68 feet;

N 86° 27" E for 56.64 feet;

N 49° 56'E for 5.60 feet;

EXHIBIT A




N 45° 31" E for 64.63 feet;

N 32°22'E for 117.60 feet;

N 16° 20" E for 33.28 feet;

N 01° 55" E for 76.55 feet;

N 05° 10' W for 57.39 feet;

N 05° 24' W for 117.45 feet;

N 00° 16' E for 46.49 feet;

N 08° 07 E for 88.51 feet;

N 03° 09' W for 62.40 feet;

N 03° 33' W for 67.39 feet;

N 00° 56' W for 86.13 feet;

N 03° 17" E for 30.22 feet;

N 19° 33' E for 45.39 feet;

N 52° 00" E for 49.30 feet;

N 80° 24' E for 10.69 feet;

S 72° 32' E for 63.22 feet;

S 54° 07' E for 122.00 feet;

S 70° 45' E for 37.93 feet to an unmarked point in the southwest line of the
aforementioned 3.20 acre tract and the northeast line of said 11.16 acre tract;

THENCE with the common line of said 3.20 acre tract and said 11.16 acre tract, S 44° 50' E for
94,27 feet to the POINT OF BEGINNING and containing 6.84 acres within these metes and
bounds.

This description is a companion to a Plat of Survey dated March 23, 2009 and was prepared this
24™ day of March 2009.

~

Charles Digges RPLS

Texas Registration No. 4061
File# 09031902 msword DP
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- Gordon Browning

From: Kathy Gaulden [kgaulden@cao.kerr.tx.us]
" Sent:  Thursday, January 21, 2010 2:37 PM
To: Gordon Browning

Cc: “Tara La Montia

Subjeet: Zoning Change Request

Dear Mr. Browning:

Per my telephone conversation with you earlier this afternoon, | am writing to you and the Kerrville, City
Council regarding my and my husband's concerns about the zoning change request filed by Voedenbaum
Engineering, Inc., pertaining to property located on the west side of Loop 534 between Stoneledge Drive
and Paragon Lane. My husband and | are unable to attend the meeting tonight, but definitely plan to
attend the Kerrville City Council meeting on February 9th.

+ My husband and | own a townhouse at 1920 Leslie Drive, which faces Quinlan Creek and is directly
across the creek from the above-mentioned property. My husband and | have sincere concerns about the
placement of fill in this area, believing that the flow of Quinlan Creek has been drastically changed. We
have seen this creek in all stages -- from dry creekbed to high raging waters. | believe it was in 2002
when Kerrville experienced some very severe flooding that completely destroyed one home and seriously
damaged another one just down the street from us. There was also extensive damage to a small bridge
- and the #12 green at Schreiner Golf Course. This, of course, was before the fill was in place and the
creek was able to overflow in the direction AWAY from our house. Now, we are concerned that with the
wall.of dirt that has been placed, the creek will have nowhere to go except TOWARDS our home, which
no doubt, would result in a disastrous situation.

We respectfully ask that you sincerely consider our concerns before granting a zoning change in this
area.

Sincerely,

Frances K (Kathy) and Gerald Gaulden
1920 Leslie Drive

Kerrville, TX 78028

830/895-2446

01/21/2010




BUSINESS OF THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Annexation-Zoning Request — A proposed annexation-zoning
request for approximately 86.71 acres generally located northwest of
the Kerrville/Kerr County Airport fronting the northeast side of
Peterson Farm Road, adjacent to the corporate limits of the City of
Kerrville. Applicant: Kerr Economic Development Foundation. (File
No. 2009-45)

FOR AGENDA: February 9, 2010 DATE SUBMITTED: February 2, 2010
SUBMITTED BY: Gordon Browning, Senior Planneré

EXHIBITS: Location Map, Applicant’s Request, Annexation and Zoning
Ordinance

APPROVED FOR SUBMITTAL BY CITY MANAGER: O/

Mail Agenda Bill to: Guy Overby, Kerr Economic Development Foundation, 1700 Sidney Baker, Suite 100,
Kerrville, Texas 78028

Annexation-Zoning Timeline:

¢ November 30, 2009 — Annexation petition and zoning request submitted for
review and consideration.

e December 3, 2009 — Notice of public hearing published in The Kerrville Daily
Times.

e December 8, 2009 — City Council considers and accepts annexation petition
for the subject tract by resolution. ‘

e December 17, 2009 - Planning and Zoning Commission (P&Z) public hearing
on proposed annexation and recommendation of zoning designation to the
City Council.

e January 12, 2010 — City Council conducts the first required public hearing on
the proposed annexation.

¢ January 26, 2010 — City Council conducts the second required public hearing
on the proposed annexation and considers an ordinance on first reading
annexing and zoning the subject tract.

e February 9, 2010 — City Council considers an ordinance on second and
final reading annexing and zoning the subject tract.

Summary:

The applicant proposes annexation and zoning of approximately eighty-six (86.71) acres
generally located northwest of the Kerrville/Kerr County Airport, fronting the northeast
side of Peterson Farm Road adjacent to the corporate limits of the City of Kerrville. The
concept plan submitted as part of the request shows the property developed as an
animal and insect research facility. The requested annexation and zoning is intended to




be the first step in the relocation of the USDA-ARS Knipling-Bushland U.S. Livestock
Insects Research Laboratory currently located north of the City on SH 16.

Staff is working closely with the Kerr Economic Development Foundation, USDA-ARS
staff and their consultants on the timing and development of this facility.

Article 11-1-4(b) of the Zoning Code requires on all annexation requests that:

1. The Commission hold a public hearing on the proposed annexation, and
2. Make a recommendation to the City Council as to the zoning designation of
the subject tract upon its annexation.

Staff recommended a zoning designation for this tract of PDD (Planned Development

District) for a “USDA-ARS Livestock Insects Research Laboratory” to include the land

uses and development standards outlined in the attached draft ordinance. The proposed

use is in conformance with the compatible land uses outlined in the Airport Master Plan

and the ‘Rural Development’ designation of the City’s Comprehensive Plan. 1

The Planning and Zoning Commission, following a public hearing on this request,
recommended annexing the subject tract with a zoning designation of PDD (Planned
Development District) as outlined. No one from the public appeared at the public
hearing.

Note, the ordinance attached has been refined by the City Attorney to clarify and better

define the use allowed and to identify uses to be allowed as accessory to the principal
use.

RECOMMENDED ACTION

1. Approve the annexing and zoning of the subject tract as outlined in the attached
ordinance on second reading.







CITY OF KERRVILLE, TEXAS
ORDINANCE NO. -2010

AN ORDINANCE ANNEXING AN APPROXIMATE 86.71 ACRE
TRACT OUT OF THE W.T. CROOK SURVEY NO. 71, ABSTRACT
NO 114; SAID TRACT BEING LOCATED ADJACENT TO THE
CORPORATE LIMITS OF THE CITY OF KERRVILLE, TEXAS
AND GENERALLY LOCATED NORTHWEST OF THE
KERRVILLE/KERR COUNTY AIRPORT FRONTING THE
NORTHEAST SIDE OF PETERSON FARM ROAD; DESCRIBING
THE TERRITORY TO BE ANNEXED; ADOPTING A SERVICE
PLAN FOR THE TERRITORY ANNEXED; AND ESTABLISHING
THE ZONING FOR THE AREA ANNEXED )

WHEREAS, pursuant to Texas Local Government Code Section 43.052(h)(2),
the owner of the property described in Section One, below, has petitioned the City to
annex the property into the corporate limits of the City of Kerrville, Texas; and

WHEREAS, having provided all required public notices, held all required public
hearings at which persons with an interest in the matter were provided an opportunity to
be heard, the City Council of the City of Kerrville, Texas, finds it to be in the public
interest to approve an Ordinance annexing the subject property, adopt a service plan as
required by state law, and establish zoning regulations for the area;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. The property as described in Exhibit A and depicted in Exhibit
B, is hereby annexed and incorporated into the corporate limits of the City of Kerrville,
Texas, for all legal purposes.

SECTION TWO. The service plan regarding the provision of public services set
forth in Exhibit C, is adopted for the property described in Section One, above, as
required by Texas Local Government Code §43.056.

SECTION THREE. Upon the adoption of this Ordinance, the property described
in Section One, above, shall be placed in a newly created “Planned Development District
for a “Livestock-Insects Research Laboratory”. For the purpose of this Ordinance,
Livestock-Insects Research Laboratory is defined as an establishment primarily engaged
in conducting research and experimental development in the physical, engineering, and
life sciences, such as agriculture, biology, botany, biotechnology, food, animal medicine,
veterinary, and other allied subjects and shall include only the following uses,
collectively referred to herein as “Primary Uses”:

a. research laboratory and office space;
b. large animal research facility;




¢. insect research and rearing facility;
d. keeping, penning, and pasturing of livestock; and
e. maintenance and storage facilities and structures.

SECTION FOUR. In addition to the Primary Uses, the following uses shall be
allowed but only as an accessory use to the Primary Uses:

a. animal waste storage incinerator;
b. chemical storage structures; and
c. accessory structures directly related thereto.

s

SECTION FIVE. The property described in Section One, above, may be
developed and uses as a “Livestock-Insects Research Laboratory”, subject to each of the
following:

a. Concept Plan: The development of the property shall be substantially in
accordance with the Concept Plan found in Exhibit D, attached hereto and
incorporated herein by reference.

b. Platting: The development of the property shall be subject to the City’s
Subdivision Regulations, which includes submittal and approval of a plat.

c. Development Site Plan: Prior to the issuance of a building permit, a
Development Site Plan shall be submitted pursuant to the City’s
regulations.

d. Parking: The design, number of parking spaces, and aisle dimensions
shall be in accordance with the regulations in effect at the time that
building permits are submitted to the City.

e. Sidewalks: The construction of sidewalks shall be required in
accordance with the regulations in effect at the time building permits are
submitted to the City.

f. Setback Requirements: The Planned Development District shall be
developed with minimum setbacks from property lines as follows:

i. Front Yard Setback: 35.0 feet

ii. Rear Yard Setback: 35.0 feet

iil. Interior Yard Setback: 12.5 feet

iv. Exterior Yard Setback: 15.0 feet

v. Animal Pens: 30.0 feet from any property line

g. Maximum Height: No building or structure shall exceed 40.0 feet in
height. Notwithstanding the provisions of Article 11-1-3(a)(47), no
portion of any structure built on the property, included but not limited to




communication antennae and water towers, shall exceed 50.0 feet in
height.

h. Signs: The design, installation, location, and maintenance of signs shall
be in accordance with the City’s sign regulations in effect at the time that
building permits are submitted to the City.

i. Trash and Other Solid Waste: Solid waste collection bins and dumpsters
shall be equipped with lids and screened with a gate with an opaque screen
on one side and masonry material finished to look substantially like the
adjacent building on the remaining three (3) sides.

j. Outdoor Parking Lot Lighting: All parking lot pole lights shall be of a
"shoe box" design and shall be located, shielded, and aimed in such a
manner so as not to allow light to fall directly on adjacent roadways and/or
properties. All outdoor lighting must be designed in accordance with the
regulations of the Federal Aviation Administration or its successor agency
in order to prevent such outdoor lighting from constituting a hazard to air
traffic arriving or departing the Kerrville/Kerr County Airport.

SECTION SIX. The provisions of this Ordinance are to be cumulative of all
Ordinances or parts of Ordinances governing or regulating the same subject matter as that
covered herein; provided, however, that all prior ordinances or parts of ordinances
inconsistent with or in conflict with any of the provisions of this Ordinance are hereby
expressly repealed to the extent of any such inconsistency or conflict.

SECTION SEVEN. If any section, subsection, sentence, clause or phrase of this
Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not
affect the validity of the remaining portions of this Ordinance. The Council of the City of
Kerrville, Texas, hereby declares that it would have passed this Ordinance and each
section, subsection, sentence, clause, or phrase hereof irrespective of the fact that any one
or more sections, subsections, sentences, clauses, or phrases be declared unconstitutional
or invalid.

SECTION EIGHT. The penalty for violation of this Ordinance shall be in
accordance with the general penalty provisions contained in Article 1-1-9 of the Code of
Ordinances of the City of Kerrville, Texas, which provides for a fine not exceeding TWO
THOUSAND DOLLARS ($2,000.00).

SECTION NINE. In accordance with Section 3.07 of the City Charter and Texas
Local Government Code §52.013(a), the City Secretary is hereby authorized and directed
to publish the descriptive caption of this Ordinance in the manner and for the length of
time prescribed by the law as an alternative method of publication. k
.f

PASSED AND APPROVED ON FIRST READING, this the day of
A.D.,2010.




PASSED AND APPROVED ON SECOND READING, this the day of
A.D., 2010.

Todd A. Bock, Mayor

APPROVEDP AS.TO FORM: ATTEST:
Vo -

Michael C. Hayes, City Attorney Brenda C. Craig, City Secretary

L:\Legah\DEVELOPMENT SERVICES (planning)\Annexation\Ord\Peterson Farm Rd (86.71 ac)_KEDF 020110.doc




FIELD NOTES DESCRIPTION FOR 86.71 ACRES OF LAND OUT
OF THE EQUITECH-BIO, INC. LAND ALONG PETERSON FARM
ROAD IN KERR COUNTY, TEXAS

Being all of a certain tract or parcel of land containing 86.71 acres, more or less, out of W.T. Crook Survey No. 71, Abstract
No.114 in Kerr County, Texas; part of a certain 268.62 acre tract conveyed from James S. Ernst, et ux to Equitech-Bio, Inc. by an
Assumption Warranty. Deed with Vendor's Lien executed the 8 day of November, 1995 and recorded in Volume 823 at Page 774
of the Real Property Records of Kerr County, Texas; and being more particularly described by metes and bounds as follows:

BEGINNING at a '2" iron stake set in the northeast right-of-way line of Peterson Farm Road, a sixty (60) fi. wide public road and
in the southwest line of said 268.62 acre tract for the most westerly corner of the herein described tract; which point bears: 64.57
ft. $.30°55'S3"E. from a fence cornerpost, the most westerly corner of said 268.62 acre tract; and, approximately, 4646 ft. South
and 3706 ft. West from the northwest corner of Survey No. 43;

THENCE, upon, over and across said 268.54 acre tract, parallel to and sixty (60) ft.east and southeast from the west line of 268.54
acre tract, all calls to set %" iron stakes: N.37°23'22"E., 257.05 ft.; N.19°32'35"E., 746.64 ft.; N.18°3229"E., 401.99 ft.;
N.41°24'35"E., 226.79 f.; S.89°03'43"E., 333.56 f.; and N.71°57'13"E., 737.56 fi. to a %" iron stake set in a fence for the
northerly northeast corner of the herein described tract;

THENCE, along or near a fence continuing upon, over and across said 268,62 acre tract, -all calls to fence angleposts:
S.01°57'42"E., 482.78 ft.; S.13°11'05"E., 415.47 fi.; N.77°49'16"E., 753.33 ft.; N. 77°5821"E., 98.86 fi.; S.85°32'16"E., 12.08 ft.;

S.74°2T'14"E., 3.75 fi,; S 03°46'51"W., 17 24 ft.; and S. 54°21'06"E 154.52 ﬁ to a fence cornerpost in the south lme of 268.62
acre tract and north lme of a certain 142 acre tract conveyed as Parcel No. 1 from Ida E. Ingenhuett, et al to the City of Kerrville by
a Warranty Deed executed the 16™ day of August, 1941 and recorded in Volume 68 at Page 302 of thie Deed Records of Kerr
County, Texas; .

THENCE, along a fence with the common line between said 268.62 and 142 acre tracts: S.22°36'31"W., 289.54 fi. to a fence
anglepost; S.47°54'07"W., 280.75 ft. to a fence cornerpost; and N.18°0529"W., at 29.8 ft. passing a fence endpost, then continuing
for a total distance of 51.30 fi. to an unmarked point in the approximate center of Silver Creek;

THENCE, with the said approximate center of Silver Creek continuing with the said common line between 268.62 and 142 acre
tracts, all calls to unmarked points: S.51°22'58"W., 235.04 fi.; S.32°29'44"W. 281.06 ft.; S. 30°l9'43"W 33044 fi.;
S.40°56'47"W., 335.80 fi.; S.66°45'40"W., 349.28 ft.; N85°35'12"W 217.96 ft.; N82°37'16"W 178.69 ft.; S. 88°45'46"W
192.23 fi.; S.86°02'35"W., 125.33 fi.; N.86°48'11"W., 100 78 ft.; S 41°59'45"W 120 64 ft.; and S 46°29'39"W 120.34 ft. to an

unmarked point in a fence, the said northeast nght-of-way line of Peterson Farm Road for the southwest corner of the herein
described tract and 268.62 acre tract;

THENCE, along a fence with the southwest line of sald 268.62 acre tract and- northeast nght-of-way line of Peterson Farm Road
N.30°55'53"W., 864.69 ft. to the PLACE OF BEGINNING.

I hereby certify that this field notes description and accompanying plat
are accurate representations of the property shown and described
hereon as determined by a survey made on the ground under my
direction and supervision, except no survey-was made to reestablish
Patent Survey lines or corners; and that all property corners are as
shown.(Bearing basis = True north based on GPS observations)

Dates Surveyed: March 7 & 11, 2003
October 26, 2006

Dated this 31 day of January, 2008 - JPos '&
_ \/ \WCaS 3909 SFa
M‘ OA%J/ \ . 'ylzn,.opEss\o ‘.4‘0

Lee C. Voelkel

“
' ;'“7 S"U.?\\‘,‘

Registered Professional Land Surveyor No. 3909 AN

County Surveyor for Kerr County, Texas

EXHIBIT A

|
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SURVEY PLAT FOR 86.71 ACRES OF LAND, MORE OR LESS,.OUT OF
W.T. CROOK SURVEY NO. 71, ABSTRACT NO. 114 IN KERR' COU'NTY
TEXAS; PART OF A CERTAIN 268:62 ACRE TRACT CONVEYED FROM
JAMES S. BRNST, ET UX TO EQUITECH BIOQ INC. BY' AN ASSUMPTION
WARRANTY DEED WITH VENDOR'S LIEN EXECUTED THE 8™ DAY OF
NOVEMBER, 1995 AND RECORDED IN VOLUME 823 AT PAGE 774 OF
THE REAL PROPERTY RECORDS OF KERR COUNTY; TEXAS

NOTE:  Zone A shown hereon is approrimate, The location of l
Zono A Is ftom & “scaled overday” of the FIRM and
does aot represent any flood study or elcvations done
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ANNEXATION SERVICE PLAN

SERVICE

DETAILS OF SERVICE PROVIDED

TIMETABLE

Animal Control

The provisions of animal control services
shall be in effect following annexation of the

property.

Immediately -
following
annexation

Code Enforcement

The provisions of Code Enforcement

services, including the application and

enforcement of building, electrical, plumbing,
and other related code requirements adopted
by the City of Kerrville shall be made
immediately to the area upon annexation.
The preparation of a zoning plan shall serve
as a basis for the zoning of land following
annexation. The adoption of the zoning plan
shall be in accordance with the procedures of
the City of Kerrville’s Zoning Ordinance.

Immediately
following

annexation, zoning
to be concurrent
with annexation

Fire Protection and
Suppression

Fire protection and suppression personnel and
equipment from the Kerrville Fire
Department will be provided to the area as
needed.

Immediately
following
annexation

Fire Prevention

The services of the City of Kerrville Fire
Marshall shall be provided to the area.

Immediately
following
annexation.

Library

Future residents of the area, if any, will
continue to be entitled to utilize all City of
Kerrville Library facilities.

Immediately
following
annexation.

Parks and Recreation

City of Kerrville Parks and Recreation

| services will continue to be available to any

area residénts.

Immediately
following
annexation

Police Protection

Police protection personnel and equipment
shall be provided to the area immediately
upon annexation. Police enforcement and
protection services shall be provided through
regular patrol activities.

Immediately
following
annexation

EXHIBIT C




ANNEXATION SERVICE PLAN (CONTINUED)

SERVICE DETAILS OF SERVICE PROVIDED ‘TIMETABLE
Public Services - Street | Public streets not maintained by the Texas | Immediately
Department Department of Transportation within the area | following

shall be maintained by the City of Kerrville. | annexation
ga?;tati.on (Refuse Refuse collection shall be available to any | Immediately
ollection) residents of the annexed area at the same | following
costs and procedures as required of City | annexation
residents and businesses.

Traffic Engineering Traffic control devices and street markers | Immediately
shall be installed where deemed necessary by | following
the city street department, except as provided | annexation
by the Texas Department of Transportation.

Utilities (Water Extension of utilities to the property shall be '

Distribution and | in accordance with the City of Kerrville’s | 25 fhe  property

Wastewater Collection)

Subdivision Ordinance.

develops
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PETITION REQUESTING ANNEXATION TO THE CORPORATE LIMITS OF THE CITY
OF KERRVILLE, TEXAS, OF TEXAS ACRES OUT OF THE W T, (rook Suvw? A B/
Survey, Abstract Number | i‘/ , KERR COUNTY TEXAS

TO THE HONORABLE MAYOR AND CITY COUNCIL OF THE CITY OF KERRVILLE,
TEXAS:

'(f-bF Is the sole owner of an approximately 8(9_7[ acre tract of
land located adjacent to the incorporated limits of the City of Kerrville which is out of the

Survey No. "7/ Abstract No. //Y Kerr County, Texas, and is more particularly
described as follows:

SEE EXHIBIT “A”.
In accordance with Texas Local Government Code §43.028,
hereby respectfully requests and petitions that the above-

described property be annexeq_into the incorporated limits of the City of Kerrville, Texas.
SUBMITTED THIS SO day of /Vovemaer zp o4

By: //Q KO{’ /
Legé@)/ authorize;];@nature

ACKNOWLEDGEMENT

THE STATE OF TEXAS §
§

COUNTY OF KERR §

This instrument was acknowledged before me on theBO*e\\ day of Nowesmkes_ , 3 oo
by (auu” B Ovesdsy for and on behalf of

WEDFE

NOTARY PUBLIC, STATE OF TEXAS
Printed Name: L ¢ bra Yreed

My Commission Expires: 7~ 18 ~a01\




BUSINESS OF THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Annexation and Zoning Request — A proposed annexation-zoning

request for approximately 3.954 acres located at 246 Johnson
Drive, adjacent to the corporate limits of the City of Kerrville.
Applicant: Kerrville/Kerr County Airport Board (File No. 2009-44)

FOR AGENDA: February 9, 2010 DATE SUBMITTED: January 29, 2010

SUBMITTED BY: Gordon Browning, Senior Planneré

EXHIBITS

Location Map, Applicant’s Request, Annexation and Zoning
Ordinance

APPROVED FOR SUBMITTAL BY CITY MANAGER: O/

Mail Agenda Bill to: Bruce McKenzie, Airport Manager, 1877 Airport Loop, Kerrville, Texas 78028

Annexation-Zoning Timeline:

Summary:

November 12, 2009 — Annexation petition and zoning request submitted for
review and consideration.

December 3, 2009 — Notice of public hearing published in The Kerrville Daily
Times.

December 8, 2009 — City Council considers and accepts annexation petition
for the subject tract by resolution.

December 17, 2009 — Planning and Zoning Commission (P&Z) public hearing
on proposed annexation and recommendation of zoning designation to the
City Council. '

January 12, 2010 - City Council conducts the first required public hearing on
the proposed annexation.

January 26, 2010 - City Council conducts the second required public hearing
on the proposed annexation and considers an ordinance on first reading
annexing and zoning the subject tract.

February 9, 2010 — City Council considers an ordinance on second and
final reading annexing and zoning the subject tract.

The Kerrville/Kerr County Joint Airport Board, representing the owners,
request annexation and zoning of the subject 3.954 acre tract adjacent to the
airport and corporate limits of the City of Kerrville.

Article 11-I-4(b) of the Zoning Code requires on all annexation requests that:




1. The Commission hold a public hearing on the proposed
annexation, and

2. Make a recommendation to the City Council as to the zoning
designation of the subject tract upon annexation.

Staff recommended a zoning designation of “AD" (Airport District) which is in
conformance with the Comprehensive Plan, the adjacent zoning and the Airport Master
Plan.

The Planning and Zoning Commission, following a public hearing on this request,

recommended annexing the subject tract with a zoning designation of AD (Airport
District). No one from the public appeared at the public hearing.

RECOMMENDED ACTION

1. Approve the annexing and zoning of the subject tract as outlined in the attached
ordinance on second reading.
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CITY OF KERRVILLE, TEXAS
ORDINANCE NO. -2010

AN ORDINANCE ANNEXING AN APPROXIMATE 3.954 ACRE TRACT,
SAID PROPERTY BEING LOCATED ADJACENT TO THE CORPORATE
LIMITS OF THE CITY OF KERRVILLE, TEXAS, AND CONSISTING OF A
TRACT ADJACENT TO THE KERRVILLE/KERR COUNTY AIRPORT
AND BEING MORE PARTICULARLY DESCRIBED AS PART OF LOT 1,
SHADY GROVE SUBDIVISION; DESCRIBING THE TERRITORY TO BE
ANNEXED; ADOPTING A SERVICE PLAN FOR THE TERRITORY
ANNEXED; AND ESTABLISHING THE ZONING FOR THE AREA
ANNEXED

WHEREAS, pursuant to Texas Local Government Code Section 43.052(h)(2), the owners of
the property described in Section One, below, have petitioned the City to annex said property into the
corporate limits of the City of Kerrville, Texas; and

WHEREAS, having provided all required public notices, held all required public hearings at
which people with an interest in the matter were provided an opportunity to be heard, the City
Council of the City of Kerrville, Texas, finds it to be in the public interest to approve an ordinance
annexing the subject property, adopt a service plan as required by state law, and establish zoning
regulations for the area; -

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. The property, as described in Exhibit A and depicted in Exhibit B, is
hereby annexed and incorporated into the corporate limits of the City of Kerrville, Texas, for all legal
purposes.

SECTION TWO. The service plan regarding the provision of public services, as set forth in.
Exhibit C, attached hereto and incorporated herein by reference, is hereby adopted for the property
described in Section One, above, as required by Texas Local Government Code §43.056.

SECTION THREE. Upon the adoption of this Ordinance, the property as described in
Section One, above, shall be subject to a zoning designation of “AD”, Airport District.

SECTION FOUR. The provisions of this Ordinance are to be cumulative of all Ordinances
or parts of Ordinances governing or regulating the same subject matter as that covered herein;
provided, however, that all prior ordinances or parts of ordinances inconsistent with or in conflict
with any of the provisions of this Ordinance are hereby expressly repealed to the extent of any such
inconsistency or conflict.

SECTION FIVE. If any section, subsection, sentence, clause or phrase of this Ordinance is,




for any reason, held to be unconstitutional or invalid, such holding shall not affect the validity of the
remaining portions of this Ordinance. The Council of the City of Kerrville, Texas, hereby declares
that it would have passed this Ordinance and each section, subsection, sentence, clause, or phrase
hereof irrespective of the fact that any one or more sections, subsections, sentences, clauses, or
phrases be declared unconstitutional or invalid.

SECTION SIX. The penalty for violation of this Ordinance shall be in accordance with the
general penalty provisions contained in Article 1-1-9 of the Code of Ordinances of the City of
Kerrville, Texas, which provides for a fine not exceeding TWO THOUSAND DOLLARS

($2,000.00).

SECTION SEVEN. In accordance with Section 3.07 of the City Charter and Texas Local
Government Code §52.013(a), the City Clerk is hereby authorized and directed to publish the
descriptive caption of this Ordinance in the manner and for the length of time prescribed by the law
as an alternative method of publication.

PASSED AND APPROVED ON FIRST READING, this the éé ﬂday of
» A.D., 2010

PASSED \OND APPROVED ON SECOND READING, this the day of
» A.D., 2010.

Todd A. Bock, Mayor

ATTEST:

Brenda G. Craig, City Clerk

APPROVED AS TO FORM:

Michael C. Hayes, City Attorney

T:\Lega\DEVELOPMENT SERVICES (planning\Annexation\Ord\Shady Grove (3.954 ac)_Airport use_121409.doc




voL. 1638pce0305

Job No. S0285201
March 27, 2007

County: Kerr

C.S.J. No.:

Highway: Kerrville Airport
Project Limits: At Kerrville Airport

PROPERTY DESCRIPTION OF PARCEL NO. 1

Being a 3.954 of acres (172,274 square foot) parcel of land, more or less, out of Lot 1, Shady Grove
Subdivision, Kerrville, Kerr County, Texas, being the tract as described in Volume 645, Page 227,
Official Public Records, Kerr County, Texas, which 3.954 of acres (172,274 square feet) of land
being more particularly described by metes and bounds as follows:

BEGINNING at a %” rebar with MDS cap found for the southwest corner of the herein
described tract, said point being in the north line 0£39.51 acre tract as recorded in Volume 257,
Page 608, Deed Records, Kerr County, Texas;

1) THENCE South 00°00°15" West, with and along the west line of the herein described tract, a
distance of 76.00 feet to a 1/2” rebar with a CEC plastic cap set for an angle point of said
Johnson Drive;

2) THENCE North 33°03°09" East, with and along the center line of Johnson Drive and the
west line of the herein described tract, a distance of 79.30 feet to a 1/2” rebar with a CEC
plastic cap set for an angle point of said Johnson Drive;

3) THENCE North 52°33°09" East, with and along the center line of Johnson Drive and the
west line of the herein described tract, a distance of 199.69 feet, to a 1/2” rebar with a CEC
plastic cap set for the northwest corner of the herein described tract and the southwest corner
of a 3.94 acre tract as recorded in Volume 192, Page 829, Deed Records, Kerr County,
Texas;

4) THENCE South 84°52°09" West, with and along the north line of the herein described tract
and the south line of said 3.94 acre tract, a distance 0438.89 feet to a 1/2”> rebar with a CEC
plastic cap set for the northeast corner of the herein described tract and the southeast corner
of a 3.94 acre as recorded in Volume 192, Page 829, Deed Records, Kerr County, Texas;

5) THENCE South 14°25°48" East, with and along the east line of the herein described tract and
the west line.of a 5.94 acre tract as recorded in Volume 1222, Page 687, Official Public
Records, Kerr County, Texas, a distance of 311.82 feet to a 1/2” rebar found for the

Page 1 of 2
EXHIBIT A
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southeast corner of the herein described tract and the southwest corner of said 5.94 acre tract,
said point being in the north line of said 39.51 acre tract;

6) South 89°54°27" West, with and along the south line of the herein described tract and the
north line of said 39.51 acre tract, a distance 0f 716.63 feet to the POINT OF BEGINNING
and containing 3.954 acres (172,274 square feet) of land, more or less.

The basis of bearing recited herein is the Texas State Plane Coordinate System (South Central
Zone 4204). This description was prepared from a survey made on the ground by employees of
Civil Engineering Consultants. The square footage recited herein is based on mathematical
calculations and is subject to the rules of rounding and significant numbers. There is a plat of
survey with even date.

ATt b Y ppss R A5 %/// 7

Chester A. Varner, RPLS#4812
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" VoL 1638?2\%03@’7

3.94 ACRES

VOL. 192, PG. 829, D.R.K.C.

‘ZZZ\ "\Ol\
¥6'S

452 09'E 438.89

FOR DETAIL OF BUILDINGS
SEE SHEET 2.

3.954 ACRES

VOL 645, PG, 227, 0.P.RK.C.

LOT 1
SHADY GROVE
VOL. 1, PG. 48

=g T T i

SB9°54'27"W 718.63"

39.51 ACRES

VOL. 257, PG. 608, D.R.K.C.

GRAPHIC SCALE

100 [ 50 100
( DT FEET )
1 inch = 100 £
NOTES: LEGEND

1. BEARINGS ARE BASED ON NAD 83 TEXAS STATE PLANE COORDINATE SYSTEM (SOUTH CENTRAL
ZONE 4204).

m TELEPHONE PEDESTAL
2. A LEGAL DESCRIPTION OF EVEN SURVEY DATE HEREWMITH ACCOMPANIES THIS PLAT. e POWER POLE
3. THE SQUARE FOOTAGE RECITED HEREIN IS BASED ON MATHEMATICAL CALCULATIONS AND IS
SUBJECT TO THE RULES OF ROUNDING AND SIGNIFICANT NUMBERS. ——<  GUY'MRE
4. THE ACREAGE OF THE PARENT TRACT WAS TAKEN FROM THE RECORDED INSTRUMENTS IS NOT —O0——  WRE FENCE
BASED ON FIELD DIMENSIONS.
5. FIELD SURVEY COMPLETED AND MONUMENTS SET: MARCH 30, 2007. T EmRAECIcE
6. O.P.R.K.C. = OFFICIAL PUBLIC RECORDS OF KERR COUNTY, TEXAS. CIVIL, ENGINEERING CONSULTANTS

D.RK.C. = DEED RECORDS OF KERR COUNT‘f. TEXAS. 11660 IH 10 WEST, SUITE 886
SAN ANTONIO, TEXAS  (210) 641—9999

ya (0 \j ( PARCEL 1
w Y 07 PLAT OF A SURVEY
N He DIST. NAME COUNTY
{ D & V 1,‘3’,'/, SAN ANTONIO OFDEPROPER!NYT OF KERR
L AN TRANSPORTATION
R.C.S.J. ) DATE OF SURVEY
0000-00—-000 KERRVILLE AIRPORT MARCH 27, 2007
TAKING: 3.954 ACRES (172,274 SQ. FT.)
EXHIBIT B
JOB NO, _S0285201 | REMAINDER: 0.000 ACRES I PAGE: 1 OF 2
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6. O.P.R.K.C. = OFFICIAL. PUBLIC RECORDS OF KERR COUNTY, TEXAS.
D.R. = DEED RECORDS OF KERR COUNTY, TEXAS.

JOB NO. _S0285201

CIVIL. ENGINEERING CONSULTANTS

11650 IH 10 WEST, SUITE 386
SAN ANTONIO, TEXAS (210) 641-9999

e

PARCEL 1
DIST. NAME PLAT OF A SURVEY COUNTY
SAN ANTONIO OF PROPERTY KERR
TEXAS DEPARTMENT OF
TRANSPORTATION
R.C.S.J. DATE OF SURVEY
0000-00—000 KERRVILLE AIRPORT MARCH 27, 2007

TAKING: 3.954 ACRES (172,274 SQ. FT.)

REMAINDER: 0.00 ACRES PAGE: 2 OF 2
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Proyvigions heren yhich ressat thg exla. rantal er use of the Geserbed porm-
erty because of color or rage is invalid and unenforceable Lndor Federal Law,
THE STATE OF TEXAS_ }

COUNTY OF KERR

I hereby cerity that this instrument was FILED in the Fite Numbor Sequence
on Ine date and at the timg samped hereon by me and was duly RECORDED
nthe Oficial Pub ¢ Records ci Kerr County, Texas on

CUT 1 8 2007

RECORDER'S NOTE
AT TIME OF RECORDAT!ON INSTRUMENT FOUND
TO BE INADEQUATE FOR BEST PHOTOGRAPHIC
REPRODUCTION DUE YO THE DEPTH & DARKNESS OF
PRINT, COLOR OF PRINT OR INK, BACKGROUND OF
PAPER, ILLEGIBILITY, CARBON OR PHOTQ COPY ETC.




ANNEXATION SERVICE PLAN

SERVICE

DETAILS OF SERVICE PROVIDED

TIMETABLE

Animal Control

The provisions of animal control services
shall be in effect following annexation of the

property.

Immediately
following
annexation

Code Enforcement

The provisions of Code Enforcement
services, including the application and
enforcement of building, electrical, plumbing,
and other related code requirements adopted
by the City of Kerrville shall be made
immediately to the area upon annexation.
The preparation of a zoning plan shall serve
as a basis for the zoning of land following
annexation. The adoption of the zorning plan
shall be in accordance with the procedures of
the City of Kerrville’s Zoning Ordinance.

Immediately
following

annexation, zoning
to be concurrent
with annexation

Fire Protection and
Suppression

Fire protection and suppression personnel and
equipment from the Kerrville Fire
Department will be provided to the area as
needed.

Immediately
following
annexation

Fire Prevention

The services of the City of Kerrville Fire
Marshall shall be provided to the area.

Immediately
following
annexation.

Library

Future residents of the area, if any, will
continue to be entitled to utilize all City of
Kerrville Library facilities.

Immediately
following
annexation.

Parks and Recreation

City of Kerrville Parks and Recreation
services will continue to be available to any
area residents.

Immediately
following
annexation

Police Protection

Police protection personnel and equipment
shall be provided to the area immediately
upon annexation. Police enforcement and
protection services shall be provided through
regular patrol activities.

Immediately
following
annexation

EXHIBIT C




ANNEXATION SERVICE PLAN (CONTINUED)

SERVICE DETAILS OF SERVICE PROVIDED TIMETABLE
Public Services - Street | Public streets not maintained by the Texas | Immediately
Department Department of Transportation within the area | following

shall be maintained by the City of Kerrville. | annexation

(S:arﬁta’il.on (Refuse Refuse collection shall be available to any | Immediately

ollection) residents of the annexed area at the same | following
costs and procedures as required of City | annexation
residents and businesses.

Traffic Engineering Traffic control devices and street markers | Immediately
shall be installed where deemed necessary by | following
the city street department, except as provided | annexation
by the Texas Department of Transportation.

Utilities (Water Extension of utilities to the property shall be

Distribution and | in accordance with the City of Kerrville’s g:velg;)(: property

Wastewater Collection) .

Subdivision Ordinance.




PETITION REQUESTING ANNEXATION TO THE CORPORATE LIMITS OF THE CITY
OF KERRVILLE, TEXAS, OF TEXAS ACRES OUT OF THE I el
Survey, Abstract Number , KERR COUNTY TEXAS

TO THE HONORABLE MAYOR AND CITY COUNCIL OF THE CITY OF KERRVILLE,
TEXAS:

é,u\/,,a_,\/&l& A/&T‘T ALW fls the sole owner of an approximately 395 acre tract of

land located adjacent to the incorporated limits of the City of Kerrville which is out of the
Survey No. Abstract No. Kerr County, Texas, and is more particularly
described as follows:

SEE EXHIBIT “A”.

% In a&or/ anfg with Texas Local Government Code §43.028,
A2 L/U\L T Tyt~ , hereby respectfully requests and petitions that the above-
described property'be annexed into the ingorporated limits of the City of Kerrville, Texas.

SUBMITTED THIS ZZ’_{day of ot S |

By:—g‘—b. /b\,{é ‘Kg J‘\_

Legally authorized signatore~

ACKNOWLEDGEMENT

THE STATE OF TEXAS §
§

COUNTY OF KERR §

This instrument was acknowledged before me on the |2 _day of _&mj_embf_,r Z@Oﬁ’
by auxie DeFohn-Ermey for and on behalf of

Bruce Mcenzie
NOTARY PUBL; :g, STATE OF TEXAé

Printed Name: L(LLA,V‘IQ, h@tr()‘qn— E—{‘Wley
My Commission Expires: _ 01-08-2013

e‘-‘{p‘xm"’l,,
SSUU%. LAURIE DEJOHN-ERMEY
PR i MY COMMISSION EXPIRES
4}2'%:\@‘\ January 8, 2013




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Discussion and direction concerning Kerrville’s application for a
Certificate of Convenience and Necessity for water.

FOR AGENDA OF: 02/09/10 DATE SUBMITTED: 02/04/10

SUBMITTED BY: Charlie Hastings@a' CLEARANCES: Todd Parton
Public Works Director City Manager

EXHIBITS: CCN opt out map, Official list of CCN opt out tracts

AGENDA MAILED TO:

s
APPROVED FOR SUBMITTAL BY CITY MANAGER: %/7
Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

Council authorized submission of a Certificate of Convenience and Necessity (CCN)
for water service to the Texas Commission on Environment Quality (TCEQ) for an
area that includes a two mile buffer around the city limits excluding existing CCN’s.
The total area encompassed in the proposed CCN is 59,318 acres. In accordance
with TCEQ rules, property owners with tracts that are 25 acres or more have the
option to opt out of the proposed CCN by simply making a formal request with TCEQ
and Kerrville. A summary of the official CCN opt outs received during the opt out
period is below:

288 tracts of 25 acres or more (automatic opt out) have requested to opt out
representing 24,288 acres.

o 393 tracts of less than 25 acres (non-automatic opt out) have requested to opt out
representing 2,230 acres.

¢ Many of the tracts that are less than 25 acres have indicated they will pursue a
contested hearing if their request to opt out is not granted.

¢ Many of the tracts that are less than 25 acres are in the middle of larger tracts that
have requested an automatic opt out (i.e. the small tract was separated from the
larger tract in order to receive an agricultural exemption on the larger tract). If not
allowed to opt out, these smaller tracts would look like islands on a CCN map.



A list of property owners that have requested to opt out is attached as well as a color coded
map indicating the proposed CCN and opt out requests for tracts larger and smaller than
25 acres. The deadline to submit a revised CCN map to TCEQ that reflects official opt out
property is March 5, 2010. The city has mailed courtesy letters (not a TCEQ requirement)
to owners of tracts of 25 acres or more indicating their property has been automatically
removed from the proposed CCN. The city has also mailed courtesy letters (not a TCEQ
requirement) to owners of tracts that are less than 25 acres indicating that Kerrville city
council will consider their request at the February 9, 2010 council meeting.

RECOMMENDED ACTION

The Public Works Director recommends that council authorize staff to revise the CCN map
to reflect all official opt out requests (both automatic and non-automatic) received during
the opt out period and resubmit the map to TCEQ before the March 5, 2010 deadline.
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Receive a report from KEDF regarding their priorities and program
objectives for 2010 and establish economic development priorities

for the City of Kerrville.

FOR AGENDA OF: 2-9-10 DATE SUBMITTED: 2-4-10
SUBMITTED BY: Todd Parton CLEARANCES: Todd Parton

City Manager City Manager
EXHIBITS:

KEDF Program Overview
Kerrville/Kerr County Economic Development Strategic Plan - 2008

AGENDA MAILED TO: 7/
APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
TBD TBD TBD

PAYMENT TO BE MADE TO: TBD
REVIEWED BY THE FINANCE DEPARTMENT: NA

SUMMARY STATEMENT
Attached is a summary report submitted by KEDF that provides an overview of
the organization’s economic development programming for 2010. KEDF will
make a presentation to the City Council to discuss their priorities for this year and
the programming activities that they are undertaking to achieve those priorities.

In addition to the report from KEDF, this agenda item allows the City Council to
discuss economic development priorities specific to the City of Kerrville. As part
of this discussion, the City Council may discuss how the city’s economic
development priorities may be coordinated with those of KEDF. A copy of the
Kerrville/Kerr County Economic Development Strategic Plan — 2008 has also
been attached to this report. It includes an analysis of the city’s primary
industries and contains some implementation strategies on how to cultivate those
economic opportunities.

The city’s two major industries are healthcare and tourism. Together, these two
industries account for the majority of the community’s employment and
commercial tax base. Kerrville also experiences a significant amount of retail
leakage and needs to take steps to develop retail opportunities to capture the



retail dollars that leave the community.

This economic development focus is mirrored by KEDF. One of KEDF’s primary
focuses has been on working with the Peterson Regional Medical Center on
recruiting and retaining healthcare professionals.

Recruitment and development of the healthcare industry will be increasingly
difficult in the near future. Healthcare professionals are not graduating in
numbers that are large enough to keep up with growing demand and vacancies
created through attrition. Larger numbers of doctors and nurses are reaching
retirement ages and are expected to leave a significant void within the next 10 to
15 years. As a result, there will be a much higher ievel of competition for the
recruitment and growth of healthcare professionals. Alternative delivery methods
will need to be developed and educational infrastructure expanded to produce a
greater number of professionals to fill the void.

RECOMMENDED ACTION
As an initial economic development priority, the City Council should recognize the
critical nature of the impending shortage of healthcare professionals and request
that the city’s economic partners offer suggestions on how the City Council can
support the recruitment efforts already underway.
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TO: Kerrville City Council

FROM: Guy Overby, KEDF President

Date: February 9, 2010

Subject: Feonomic Development Report & Summary of Activities Jan.14- Feb, 9

Business Development

Business Retention & Expansion Programs

BRE Program First Quarter visits with major employers in progress. Quarterly
visits with the top 10 businesses provide a good measurement on the overall
current economic climate in the community. Topics include a review of the
business’ past year and outlook for 2010. Several talking points are discussed
about issues and concerns that may impact the business along with new ideas and
plans to for growth. This program is targeted to expand significantly upon Task
Force recommendations, pending approval from all economic partners.

KEDF has been working with economic partners discussing possible future plans
with a developer who recently purchased property in the 1100 block of Junction
Highway. KEDF will continue to work our economic partners and assist
developer with this project as it moves forward.

KEDF will be providing updates and comments on the USDA ARS KBUSLIRL
project to EIC on Monday, February 15", February 5" marked the second
anniversary of the agreement of the KEDF/EIC agreement to allow local
community efforts to build the network and gather support from stakeholders who
benefit from the local ARS research from the Kerrville facility, Current status is
that over $4 million federal dollars have been invested in this project for the
feasibility and design & engineering phases, which have been completed. This
project is vital to the protection of our nation’s cattle and livestock industry.
KEDF continues to accumulate letters of support from stakeholders on a weekly
basis. Numerous high-level contacts have been initiated by KEDF, requesting
their support; meetings will be forthcoming with those supporters.

One EIC application was presented and discussed with a local business wanting to
expand its operation in the community.

KEDF continues to develop and support efforts to assist the possible expansion of
one our major employers in the community, Logical business expansion
opportunity for the community over the next five years. A BRE program
opportunity and significant benefit to the community.,
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Meeting of area business outside of city limits discussing business timeline when
expansion of his operations will be announced.

Planning meeting with UTSA SBDC officials and discussion on current program
expanding services in Kerrville and surrounding communities.

Preparing Economic Impact Analyses on several projects. Studies provide an
understanding of direct and indirect benefits to the community.

Two other meetings held with updates on current business climate of their
operations and expectations for the coming year.

Business Recruitment

Meeting held with outside business exploring location in Kerrville community.
{healthcare related)

Multiple meetings with business prospects inquiring about land, incentives and
overall community environment. (healthcare related)

Out of town visit with potential downtown business prospect.

Marketing

Demographics update on jobs, employers and wages on KEDF website.

Incentive packets delivered to business prospects Jan. 14-Feb 9 (5)
Total packets as of 1-4-10 for business prospects (10)
EIC applications delivered to business prospects (1)

Financials

Supervision of paying monthly expenses and acquiring authorized signatures for
paying bills.

KEDF weekly deposits and supervision of fair share contributions made to the
organization,

Preparing end of month reports with KEDF Secretary/Treasurer.

Media/Public Relations

EDF Report for March edition of Kerrville Area Business Magazine.
Guest on local media outlet discussion economic development news.
Provide economic data to local media outlets for news and information.
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Other Economic Development meetings attended and activitics supporting ED efforts:

* & & & & & & o o 8

Hill County Veterans Council

Task Force meetings (4)

Civic club activities (2 guests to meetings)

City Manager meetings with staff (2)

KEDF Leadership meeting

KEDF Executive Board meeting

KCDC meeting

City Council meetings (2)

EIC meeting

Alamo College Greater Community College Center Dedication Ceremony
Economic Development presentations to economic partners (2)
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Executive Summary

The economic development environment facing Kerville and other Hill Country
communities has changed significantly over the past 20 years. Economic development
was once largely focused on corporate recruitiment, with cost considerations the driving
force and the compelition alimost entirely domestic. Today, while competition for new
business Investment has never been fisrcer, a variely of additional factors are evolving
the role of economic development, Overseas outsourcing, tho aging of the poptdation, the
application of technology In traditional sectors, the emerging rolo of the “creative class,”
and shifing consuiner tastes mean that communities have more opportunities than sver

to establish their competitive niche.

Background
To batter understand how to leverage Its unique assets in this multi-faceted environiment,

the Kerville Economic Development Foundation (KEDF) engaged TXP to develop the
Kerville/ierr County Economic Development Strategy. The creation of this Strategy
involved a significant community-wide effort that brought together a variety of groups that
can Influence the long-term direction of the local economy. The Kerrville Area Chamber
of Comimerce, Keriville Convention and Visitors Bureau, KEDF, City of Kerrville, Kerr
County, and other leadership groups came togather to contribute their time and ideas to
the Strategy. The findings and recommendations reflect the culmination of extensive
local research, including mulliple interviews and public meetings, bast praciices, and
TXP’s professional experience and expertise.

To further engage the community in the Strategic Planning process, TXP launched an
Economic Development Survey of Kerrville/iKerr County residenis and businesses. The
survey, conducted between June and July 2007, provided TXP with insight info local
opinions ahout lssues pertaining to aconomic development, Within Kerr County, & total of
1,036 surveys were completed, 790 from local residents and 246 from local businessos.
This lmpressive rate of response is indicative of the communiiy's strong Interest in

Increasing the area’s econornic prosperity.

This Strategy was designed to address the needs of existing residenis and smployers
while taking a long-term view of what is required to enhance prosperily and quality of fife
in KermvillefiKerr Gounty. What resulted was a candid but uliimately optimistic picture of

the region’s future.

Fighlighis

During the planning process, a number of themes emerged from discussions with
stakeholders, community input and business surveys, and the SWOT analysis. Unlike
some communities that are struggling for survival, KervillefKerr County is in an enviable
position. Many of the elements needed to enhance prosperity and quality of life already
exist, but need beter afignment and caordination to maxlniize the area’s potential. TXP
has grouped these major themes Into broac categortes that capture the essence of

KenvillefKere County Economic Development Strateglo Plan [ January 2008
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scohomic development in the reglon. To assist the reader, TXP has developsd a seiies of
major findings that relnforce the aconomic analysis and community survey restlts while
senving as a bridge to the recommendatlons section of the report,

1. Kerrville/Kerr County is blessed with an unusually high number of unique
assets. The beauly of the Hill Country (which helped create the camps in
western Kerr Counly), Schreiner Universily, a varlely of cultural institutions, the
airport, and the hospltals are all elements that can have an Impact on the
community’s leng-term economic fufure. Many communities of comparable size
anhjoy one or two similar assets, but it is uncomimon to find so many concentrated

in one area.

2. "Kerrville” is a powerful brand with an excellent reputation in Texas, and
growing recognition elsewhere in the U8 and internationally. A number of
factors have helped put iKerrville on the map for years, not the least of which have
been Texans coming to camp as chlidren and the Kerrville Folk Festival as adulls,
Decades of tourlst aciivity have built the community’s naime recognltion and
resultad In a positive national iimage. In addilion, KerevilieflKerr Gounty is home to
a population of people who love living there. Many residents have chosen
Kerrvlliefieir County as a destination, often moving there from larger cilies
because of the high qualily of life. As a resull, the local population has great
potential to become a strong ally for economic development,

3. Major employers of long standing, regional commercial activity, retirees,
and a tourisim secfor that is based on repeat business and regional
assoclations mean that the local economny is fairly stable, and somewhat
insulated from national business cycle frends. No local economy Is Immine
from business cycles, but Kerville's economic base s more stable than most,
wilh Its emphasis on serving consumers with steady income, the prominence of
heaith care, and visitors who tend to return.

4. While Kerrville remains a center for retirees, their demographics are
changing, with a strge in_nen-Texans who fypically are younger and more
affiuent. The success of Comanche Trace and a number of new upscale
developments In western Kerr County is Indicative of the changes (along with the
fise in forelgn cars and non-Tekas accents around town), as well-heeled retiress
coms from Texas major metros (espsecially the Houston area) and oul-of-state
(with a number from California and Colorado), The real impact will be feltin the
future, as new housing bullds out and new resldonts become more fully Intagrated

into the communfly,

B, Kermville/lKerr County’s proximity to Austin and San Antonio is bothi g
blessing and a cirse. Depending on the lens through which the situation is

Kerrvillefiderr County Economic Development Strategle Plan | January 2608




...........

e T T T T T S R S T S T L I S B I L L

.||-a.lnl|:-l|lac;ylaluu'alnuvllilunt»l:

viewad, the proximity of Kerrvilte/KKerr County to Austin and San Antonlo is elther’
a blessing or a curse, From the consumer’s point of view, {he glass is hali-full -
expanded recreational and shopping opportunities, a major commercial airport,
and health care above and beyond what Is available locally are as close as an
hour or so away. Undoubtediy, proximity to these and other amenifies has heen a
positive Influence in recrulting retirees. Froman sconomic development
perspective, however, this “leakage” of dollars down the highway has a negative
econoimic impact on the local economy. Perhaps more imporiantly, the
perception of greater employment opportunities {and wider housing opttons)
elsewhare has been a draln on the local labor forca,

The community appears primed to support economic developient. When
asked as part of the communlty suivey If they supported the statement that
economic development success is defined as "Enhanced prospenty and quality of
life for Kenville/ikerr County,” 4 out of 5 respondents agreed. This staternent was
further defined by the followlng characteristics:

o Higherincoms levels

o Increased retail and enfertainment aplions

o Greater job opporluntties within the county

o Larger and more diversified tax base

o Overall growth while protecling the unique character of the region

This Is a pretty clear message — the challenge is now to oxecute and deliver.

The avallability and quality of the workforce is a top-of-mind issue for local
husinesses. It is telling that the business survey sites a shorlage of workers,
technical skills, and the cost of living as Issues related to employee recruitment,
findings relnforced by numerous direct conversalions with a variety of local
stakeholders. Labor force Is perhaps the most significant economic development
challenge facing Kerwville/Kerr Gounty.

Housitg is a key issue for economic development in Kerrville/Kerr County.
Signs of change appear almost dally throughout Kerr Gounly, as new upscale
developments compete to aitract affluent residents from throughout Texas and
elsewhere, While data is limited, the numbers that are avallable are striking, with
the average value of a residential building permit almest doubling from $162,219
during 2002/3 to $275,403 thus far this year, Aslde from reflecting the
demographics of new residents, this sharp rise in the cost of new housing has
rippled through to the rest ofthe marlket, contributing to an overall increase in
tocal housing costs. The implications for the labor force are significant — to the
extent that local wages have not kept pace with the higher houslng costs, the
ability and wilingness of workers to remain In Kerr County Is diminished,

Kerrvillefi¢err Cotnly Economic Development Strategle Plan | January 2008 (il




......

LI T T T T T T B Y

[ A T S

L N R O B T I D N S DR T R T R B R

L L R L T T e e L T T R B ]

9. Laborforce limifations suggest that target industries mutst beild on existing
assets, with large-scale job creation due to significant relocation unlilely in
the near term, The implication is that empleyment growth will come from existing
firms and/or smaller relocations.  Smaller firtns likely will be a slgnificant part of
the mix, espacially in sectors that can take advantage of both the qualily of life
amenities and the area's evolving demographics,

10. Expanding the recreational and retail capacity of the community will serve
both residents and tourists. in Kerrvilie/Kerr County, entertainment, retail trade,
and consumer services (including certain iypes of housing) are valid targets for
economic development. As an example, a destinalion retailentertainment project
not only attracts regional shoppaers, but also helps stop retall leakage to San
Antonto, Since KerevillefiKerr Cotmty Is not a major exporter of manufactured
goods, enhancing local retall and entertainment options Is especially Importantin
light of new developments in surreunding commimities.

11, Downtown is a focal point for near-term action. The Kerrville Dally Times
recently opltied that "a healthy and vibrant downtown benefits all concerned —
the cily, businesses, towrisls and residents ~— in the form of an area that
generates tax revenues froin profitable businesses.” TXP concurs -~ downtown
has the polential to be a focal point for the community, both In terms of the day-to-
day lives of local residents and as a significant element of the aftractions that
make Keriviile/Kerr Counly appealing to both fourlsts and those relocating to the
area. The movement of Sld Peterson and the clositre of Schrainer Depattiment
store have heightened the slakes, bui have also created an opportunily to
revitalize dowitown In a manner that both enhances quality of life and maximizes
economic development,

12. A range of tools wiil be necessary to create ehange In the disadvantaged
commnunity, A variely of Input (focus groups, tho community survey, and a
nwinber of individual conversations) all point at the fact that the opportunities
avaliable to the "working poor’ ars fairly limited. Education, transportation, and
access to capital are all areas whers progress can be made, which In combination
with other economic development efforts hopefully wiil vield greater job
opportunities and Increased prosperity for this seament of the community.

Recommendations
Based on these key themes, TXP created five priority recommendations and action Items

that are ciitical to the reglon's economic development potential, With commitment, these
prionity recomimendations are both attalnable and sustainable (consistent with the long-
term economic growlh that dees not harm the communify’s unique character), This
commitment must begin within the KEDF as it takes a strong leadershlp position in
coordinating Kerrville/iKerr County's economic devetopmant efforts, The IKEDF's most

Keriville/Ketr Counly Economic Development Stratagio Plan | Jenuary 2008
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signification contribution wili be that of commtinity advocate for changs In each of these
- five priorily areas.

o Priofity 1 — Focus on a select group of target industries that offer the hest
prospects for recititmeant.

o Prioiity 2 — Adopt incentive policy guldelines that are competitive with other
reglons while protecting the tax base.

o Priority 3 — Enstire that econoric opportunity and advancement are avallable to
all Kerwville/Kerr County residents by growing the middle class.

o Priofity 4 - Enact a coordinated economic development marketing campalgn
that increases awareness and perception of the community to the outside world.

o Priotity 5 — Implement the strategies in suich as way that maximum flextbility and
accountabllity are maintained.

As the business and communily surveys indlcate, the residents of Kernville/Kerr County
are comfortable with pursuing economic growth that enhances prosperity and preserves
focal quality of life. The findings, sirategies, policies, and action items contalned in this
repott are designed to setve as a roadmap toward that goa!, and should provide guidance
for the next several years. However, conditions inevitably wilt change, and local
economic development efforts must respond. In that light, itis important to see this effort
as not just a stalic plan, but as the beginning of an engoing process. If Keriville/Kerr
County succeeds In ¢reating an environment in which the community remains engaged in
economic development, the community will ultimately benefit from this Strategy and the

posiiive results that wili come from It.

KerwvillefiKers County Economle Developmen! Seategle Plan | January 2008
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Section 1 - Introduction

The economic development environment facing Kenville and other Hill Countiy
communifies has changed significantly over the past twenly years, Econcmic
development was once largely about corporate relocation and expansion, with cost
conslderations the driving force and the cotnpetition alinost entirely domesiic. Today,
while competiiion from other communities has hover been fiercer, a varlely of additional
conslderations are shaping the landscape. For example, trends In the glebal economy
(such as outsourcing), evolving demographics (including the aging of the popwlation), the
fising use of technology In non-technalogy industiies (such as the medieal sector), the
emerging role of the “crealive class,” (Who increasingly can choose where they live and
work) and shifts In consummer preferences (reflectad in demand for spoclfic goods and
services, recreatlon, and land use patterns} all have an Impact on the performance of a

local economy.,

Beyond these broad trends, specific local factors will shape Kenviile/i<err County's pace
and direction, as the cormnmunity has unlque assets and challenges that can be brought to
bear and must be addressed. To assist in this process, the Kerrville Economic
Development Foeundation (KEDF) engaged TXP fo develop a plan of actien, which
occuired over a five-month peried. The findings and recommendations reflect the
culminatlon of extensive local research, public input, best practlices, and TXP's
professional experience and sxperlise,

The creation of this Strategy Involved a community-wide effort that brought together
Kerivilis/i{err County groups that influence economic development In the community stich
as the Kerwville Area Chambsr of Commerce, Kenvllle Convention and Visitors Buireau,
and KEDF. Given the numerous groups and aclivities currently affecting economic
development throughout the county, TXP's first goal was to Identify top priorities for the
next five years. Those priofiles drove the davelopment of the recommendalions and
taclics contained in this Strategy. A number of potentially viable factics were excluded
from this report because they did not aligh with organizaflonal capacity or represent a

significant return on investment.

Throughout the report, the term "Kerrville/Keir Gounty” fs used to convey the communily-
wicle spitit of this process. Kariville Is clearly the main driver of the regional econotny, but
there Is a noticeabte amount of econcimic activity outside of the clty. Golng forward, it Is
likely that many economic development opportunilies wili take place throtughout the
county. Given the size of the area, each jurisdiction will pasitively benefit from activity that
accuys within the County borders. The terim Is not intended to exclude any group from
participating in econotnic development, but rather setves as a generat descriplion of the
regiion. This Strategy should be viewed as a living docuinent that is reviewsd and updated
as the econoimic developmaont pragram progresses, with action items eliminated as they
are accomplished and new ones added as the community svolves.
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Section 2 — Kerrville/lKerr County Socioeconomic Context

gummary of Hconomic Trends and Outlook

The Kerrville/Kerr County area economy grew gradually over the past two decades,
remalning somewhat Independent of statewide econotnlc cycles. tnilike the larger Texas
metropolitan areas that were hit by the technology sector collapse from 2000 to 2004, for
example, Kerrville/iXerr County’s employment base added over 1,000 jobs in that same
period. Much of this growth Is finked to four economic factars: 1) residenial construction
related to the influx of retirees, 2) the opening of two major home improvement big box
stores, 3) an expanding healthcare sector, and 4) the re-emergence of some traditional

manufacturers,

Even though Kervillefi<err County's employment hase experlenced steady growth over
the past ten yeats, the average wage for a ierr County-based job ($28,510) Is almost 30
percent below the state average ($39,637). This trend Is of Interest since data from the
U.8. Bureau of Economic Analysis indlcates that Job commuters to Kerr Gounly take out
more monsy than Kerr Counly residents bring in from thelr jobs based In surrounding
countles (known as the adjustment for place of residents), An analysis of the data reveals
that much of the job growth in Kerrville/Kerr County has been in lower wage sectors such
as retall frade and hospltality, Moreover, Interviews with area residents confirm that it is

difficult to find Jobs paying $10 to $15 per hour.

The major force influencing overalf economic growth has been the steady In-migration of
refirees to Kermville/iKeir County. in contrast to a 16 percent employment growlh rate from
2000 to 2008, the County's population has only grown 8 percent over this same perlod.
As a point of reference, Kendall County’s population growth rate was 28 percent over the
past six years. Glven the age of people migrating to Kerville/Kerr Counly, the communily
experiences a high chumn rate of residents without a corresponding high population or

labor force growth rates.

This unicue demographic pattern contributes to an already tight labor market for local
employers, Based on the results of a Kerrville/Kerr County Business Survey, a major
issue for businesses is labor force supply and preparedness. This Issue is made worse
by the proximity of two large metropolitan areas - Austin and San Antonlo. Not only are
wages higher In these markets, the housing stock is more plentiful and less expensive.

While the following sections and appendices provides greater detait and discussion of the
ecanomic trends facing Kerrville/Kerr County, TXP bslieves a number of key factors will

help shape the area's economic landscape:

o Overthe next five years, growth In Kerrville/Ketr County should remain posltive,
as the reglon continties fo be an afiractive location for retirees and the westward
exparision of greater San Antonlo progresses along interstate-10, TAP astimates

Kerrvilleferr County Economle Development Strategie Plan | January 2008 @
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that Kerrville/Kerr County’s population will expand 10-12 percent over the next fen
years,

The successful completion and refocation of the Pelerson Regional Medical
Centler away from downtown might put downward pressure on overall job grovdh.
Not only does this preject employ a large number of construction workers, but the
medical complex serves as downtown's aconomlc anclior, Absent the
redevelopment of this area, some downtown businesses might not survive,

Even with the increasingly competitive and difficult environment for domestic

" manufacturers, Kenvifle/Kerr County sfrould maintain ifs current manufaciuring

hase, The expanston of Mooney Airplane Company and enhanced ulility
Infrastructure for James Avery, for example, bodes well for the future of
manufacturing In the area. :

The healthcare sector will remain the dominant force in the Kerrvifle/ierr County
economy. Over 1/3 of the area’s economy is tied to the healthcare sector — well
ahove the state average of 22 percent. Any major change In staffing levels at any
of the three major inedical complexes will have noliceable affects on the
cominunily. '

Labor force availabliity and housing costs wilf fimit how fast the region can expand
over the next 5-10 years, Healthcare and tourism-related aclivily are logical
growth sectors, but both the lahor foree requirements and Industry pay scale
might dampen major developments, Opportunities do exist for achleving bstter
utilization of exisling assets that do not require significant labor force needs —
such as caplugng a greater pereentage of out of town spending by paricipants
attending events at the Hill Countiy Shooling Sports Center.

Reglonalization of the "ocal” economy will influence Kerrville/Kerr Cotinty more
than ever brefore, The expected population growth of the Hill Country and San
Antonio will not only clese the geographic gap, but economic development activity
will create new opportunities and present new challenges. For example, new retall
shopping developments along 1-10, but oulside of Kerrville/Kerr County, might
hampar the ability to atiract similar projects to the community,

These forces alse played an important rele in influencing the strategles and
recommendations of the Sirategic Plan.
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Economic Base & Job Grealion

Kerr Gounly's employment base expanded over ihoe past year, adding 200 jobs ora 1.1
percent increase in total employment. In 2006, there wers approximately 17,400 Kertr
County-hased business employees. Health Care and Social Assistance, Accotnmodalion
and Food Services, and the Retall Trade sectors play a farge role in the Kerr Counly
aconomy. These three sectors account for more than 50 percent of Kerr County's current
total employment, compared to 32 percent for Texas. In the short-term, Kerr County's
employment base should remaln flat or slightly increase as continued In-iigration of
retiress, a new hospital, and the completion of the Hill Country Shooling Sports Center,
an officlal United States Olymple lraining site, may resultin a madest increase in total

jobs.

isle 1= Kerr County Employment Trends

T
;
L

1,604 1,639 1,918
Administrafive and Support 169 300 544 562 18
Agticuliure, Forestry, & Hunllng 110 96 86 103 17
Aits, Entartainment, & Recreatlon 2441 265 277 285 18
Construciion ) 722 1,012 1.214 1,245 31
Educational Services 1,443 1,503 1,518 1,485 -34
Finance and Instiiance 312 326 505 502 -3
Health Care & Social Assistance 3,008 13,402 4,000 4,088 87
information : 381 378 283 285 3
Managsment of Companles 30 37
Manufacturing 978 056 1,130 1,181 51
Minlng 14 22 26 6 20
Other Services 743 798 751 745 7
Prof., Sclentific &Technical
Sepvlces 350 500 531 674 43
Public Administration 499 580 614 634 20
Real Estate & Rental and Leasing 184 207 35 320 10
Retail Trade 2223 2,417 2,689 2,714 25
Transporiation & Warshousing 144 176 222 243 22
Unclassified 6 - 15 18 3
Utilitlies 135 128 114 119 5
Wholesale Trade 228 277 282 - 347 25
Total Employment 13,608 15,077 17,195 17,391 197

Sowrca: Texas Workforce Commission

In 2008, approximately 21,951 ierr County’s resldents were employsd. The difference
hetween total Kerr County-hased eniployment (the numbear of jobs at local buslnesses) -
and the number of employed residents (21,951) would seem to indicate that jobs
opportunities for residents appear to ba more plentiful outside of the county.

KerrvillefKesr Counly Economic Develapment Sirategle Plan | January 2008 Q
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Hypothelically, if all Kerr County-based jobs were filled firat by local residents, then
approximately 4,800 residents would need to commude for work each day. However, the
data from the Communily Survey and employment data provided by the major Kerr
County employers pain! a different piclure,

Using employment data provided by major smployers (residency by zip code), nearly 19
percent of the employeas comimute from surrounding countles. Given that TXP recslved
residancy data for 4,300 employess, these findings appear valid. In additlon, data from

" the U.S. Bureau of Economic Analysis Indicates that job commuters to Ketr Counly take
out more money than Kerr County resldents bring in from their jobs based in surreunding
counties (known as the adjustment for place of resldenls), Based on these datasets,
7,700 Kerr County resldents commute ouislde of the county for work. The following map
highlights the total number of employees by zip code, Darker shading indicates & higher
number of employees reslde in the zip cade boundaties.

Figure 1: i{err Couniy Based Busmess Employee Residency by Zip Code
I
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Keri County Industry Cluster Analysis

Methodology and Approach
Industry cluster analysis is a common approach used In economic development to

evaluate the economlc base of a reglon, usually at the county or multl-county level.
GClusters are highiy-integrated groups of businesses with strong vartical and hattzontal
linkages. Not only does Industry cluster analysis descrbe the current state, but this
technique is often used to identify areas of recrultrment opportunity. Industry cluster
analysls, however, is a broad concept rather than a precise term. There Is not a unified
definition of industry clusters or thelr subcomponents.

In general, a cluster consists of firms and related economic actors and Insfitutions that
draw productive advantage from their mulual proximity and connecilons, First, finkages
are established in which businesses bulld relationships with exisling specialized supplier
firms throughout a region. Second, these developing clusters attract addilional supplier
firms and supporting business from oulside of the area. Finally, by creating a critical mass
of production, labor, and information, related manufacturers and suppller firms are
attracted to these developing cluster regions to take advantage of the existing human and

physical infrastructure.

A comprehensive analysis of Industry cluster techniques released by The Brookings,
Institute (Making Sense of Clusters: Regional Competifiveness and Econoiic
Development, 2006) highlights seven cluster drivers called "microfoundations” of

clustering:

Table 2! Cluster Industry Microfoundations

Strong marketsupply for the dislinclive skliied labor needed

Supplier Speclalization Large number of Industrial customers In the nearhy area
creale sufficient demand to enable suppliers to acquire and
operate expensive speclalized machinery

Knovdedge Spillovers Concentration of many people working on a similar set of
economic problems produces a widely shared
understanding of an industiy and its workings
Entrepreneurship Entrepreneurship includes both the willingness of
individuals 1o form new businesses and the willingness of
owners of exlsting buisthesses lo undertake new fdeas

Path Dependence and Lock-In Set of oppertunities available to any parlicufar place will be
shaped by the economic activities it has already
astablished.

Cullure Cuitere may be parliculatly important In helplng local

economlas and clusters adapt to change over time
Demanding local consumers can presstie firms fo innovate
and to malntain and Improve product guality, which in urn
jmproves thelr compoetitiveness In other maskels

Local Demand

KervillafKex County Economic Development Stralsgle Plan | January 2008 :
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The Brookings study concludes, "It Is difficult for public policy fo create new clusters
dellberately. Instead, policymakers and praclitioners should prométe and maintain the
economic conditions that enable new clusters to emerge. Such an environment, for
example, might support knowledge creation, entrepreneurship, new firm formation, and
the avallability of capital.”

The report highlights the reole the public sector can play In cluster development by

microfoundation:

o Labor Market Pocling: labor market information, speclalized training

o Supplior Specialization: brolering, recruiting, enfrepreneurship, credit

e Knowledge-splliovers: nelworking, public ssctor research and development
support

o Entrepreneurship: assistance for starflups, spin-offs

o  Lock-hy work to extend, refine, and recombine eXisting distinclive spacializations

o Culture: acknowledge and stupport cluster organization

o Local Demand: aggregate and strengthen local demand.

Application of Indusfry Cluster Analysls and Kerrville/Kerr County

To assess the strength of a cluster in a reglonal economy, the location factors are
caleulated by comparing the cluster's share of total local ermployment to the cluster's
natlonal share. This quotient will vield a value generally belween 0 and 2, where 1,00
demonstrates an equal share percentage betwsen the local and natlonal econoniles.
Chuster location factors greater than 2.00 indicate a strong cluster agglomeration, while
those less than 0.50 indicate extremely weak clusters.

The biggest challenge for performing a cluster analysts on Kerrviile/iCerr County Is data
avallability. Clusters are lyplcally defined using 6-digit NAIGS (a business classification
system). Given the employment base size of Kerr County, detailed data Is not readily
avallable because government agencies "suppress” data o protect the confldentiallty of
the businesses. For example, detailed employment and payroll data for the aircraf
manufacturing sector Is not released for Kerr County because it would reveal specific
informaltion about Mooney - the only airplane maker in the reglon. Therefore, TXP
perforined a cluster analysis using fecation quotients at the major NAICS level.

KerevillsAcerr Counly Economic Development Strategle Plan | January 2008
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County Employment Trends
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Accommodation and Food Setvices 1,644 1,3673 1,3028
Administrative & Support Services 0.2636 0.3170 0.4883
Agticulture, Forgstry, Fishing and Hunting 0.8505 0.8578 0.9375
Atts, Entertainment, and Recraation 1.3226 ‘14673 13553
Constiuciion 0.6078 10210 11087
Educational Services 41,0880 1.0204 0.8252
Finance and Inswance 0.5645 0.6152 0.6464
Health Care and Social Assistance 2.0846 21408 1.9980
information 1.0723 0.8483 0.7077
Management of Companles and Enlerprises 0.0000 0.0000 0.3718
Manufactuing 0.5619 0.6745 0.7232
Mining (.0569 0.0905 0.0170
Olher Sarvicas (except Public Adminisiratlon) 1.7498 41,7626 145124
_Professional, Sclentliic, and Technical Services 0.5806 0.8523 0.6204
Public Adminisiration 0.8064 0.9312 0.8782
Real Estate and Rental and Leasing 0.7370 0.7267 1.0253
Retall Trade 1.2086 1,3268 1.3618
Transportation and Warehousing 0.2437 0.2631 0.3216
Unclassiiied ' 0.0000 0.,6000 0.5158
Uitilities 1.0766 1.00656 0.9158
Whalesale Trade 0.3339 0.3627 0.3632

Souwrce: TAP, Texas Workforce Commission

¢ Kerr County has sizeable concentrations of Accommodation and Food Sevices;

Anis, Entertalnment, and Recreation; Health Care and Social Assistance; and
Retail Trade clusters relative to the state. Kerr County is home to soveral large
employers In these Industres: Sid Peterson mMemorlal Hospital, Kenville State
Hospital, and a number of box retailers including Wal-Mart, Home Depot, and

Lowes.

[Kerr County has an above average retail trade cluster for a communily of its size.
However, the reglonal strength [s heavily concentrated In building supply stores
without much depth of preduct offeting In other retail subsectors.

Industty clusters that are less developed In Kerr County than the state as a whole
are Finance and Insurance, Transportation and Warehousing, Informalion (the
maln compenents are sofiware development, broadcasters, and
telecomimunications), and Wholesale Trade. The proximity to San Antonto as well
as geographic focation on the northwestern edge of the region limits growth In

these sectors,
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Tourism Secfor
Toutisim-related activily is blg business in Kerrvllleficerr County. Qut-of-town vistors antl
private camp attendees spend millions of dollars at local hotels, restaurants and shops
each year, According to the Kerrville Convention and Visitors Bureau (CVB), over 26,000
people attend area camps each year, The CVB eslimates the annual economic kmpact of
Kerr Counly chilidren’s carnps exceed $23 milllon. In addition to summer camp facliities,
Kerrvilia/Kerr County has established itself as popular convention location. in 2008,
convention activily was responsible for 48,847 room nights, The CVB eslimates that other
spactal events and constimer aclivity generated another 180,000 room nights. The total
. dlrest spending of hotelmotel guests was roughly $60 milllon. Based on data from the
Office of the Governor, Economic Development and Tourism department, Kerr County
aliracls more visitor destination spending than surrounding counties.

To complement the statistical analysis, TXP interviewed local stakeholders to better
undsrstand challenges and opportunilies for the tourism sector. Two major issues
emerged: 1) suificlent demand exists {o support 8 more upscale resort faciily and 2) local
retallers are not capturing the maximum visitor spending because the stores do not stay
open late enough. These two issues are topical because the expanding Hill Country
Shooting Sports Center should attract thousands of athletes, spectators, and sponsors to
the reglon each year. Glven the lahor force constraints of the area, better utifization of all
tourlsm-related assets is a priority to grow the local economy., '

Figure 2! Visitor Destination Spending (2005)
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Table 4: Annual Economic Impact of Visitor Bpending ~

plo
2000 §68,063 _ S67747 _ §20650 1,880 $4,331 $1,387
2001 $70,018 _  $69,690 _ §$26194 1820 $4452 ___ $1.444
2002 $70314 _ _$70093  $26731 1,800 4486 $1462
2003 732yt __ $73102 30288 1,860 4639 $1516
2004  §77,326 __$77.067__ $31480 1870 $4825 %1579
2005 $82,006  §61,830  $32762 1,670 $5.002 _ $1637

Source; Office of the Governor, Economic Development and Tourism

Retall ‘I'vade Sector

A review of area retall sales by trade sector reveals that Kerrville/iKerr County is not
capturing ifs full share of restdent spending. Based on a localion quotient analysls, the
area is strong in buliding materials and garden supply, food stores, and ¢general
merchandise stores. This Is not a surprise since these stores sell the baslc staples of life.
However, the community is noticeably low In appare! and accessory stores and hone
furniture, furnishings, and equipment stores. This finding is consistent with stakeholder
input that many residents drive to San Antonio to shop-In sconomic terms the reglon is
“leaking” retall sales dollars, This is especially troubling since one would expect a popular
tourist destination to have a disproportionately high leve! of reiait sales.

Figure 3: Retail Sales by Ssctor Location Quotient
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Real Iistate Sector

Single-family building permit aclivity has hean healthy in Kernvllie/Kerr County over the
past decade, A number of major developments such as Comanche Trace and the
Stablewood Springs Resort are adding to the residential housing supply, Data provided
by the Texas A&M Réal Estate Genter indicates that Kerr County’s single-family buildings
permits lag the raptd growth in i{endall and Llanc Countles, buf are In line with Glllesple
County. According to the City of Kerrville, single-family building permit activity has rlsen
strongly over the past five years. In 2005/2006, 139 permits were Issued.

An analysls of the average value per single-family dwelling unit reveals that home prices
inthe area exceed the purchasing power of local employees. The average valite of a new
single-family home In 2005/2006 was $225,000. Using an Industry standard of 28 percent
of gross income, the maximum percentage of monthly gross income that a lender allows
for housing expenses plus reclirring debt, a new home buyer would need to earm $63,000
per year to qualify for a fradilional loan. However, the average wage per job In Kerr
Counly Is under $30,000 per vear. While a variely of housing options exist such as
apartment units or exisiing homes, stakeholder Input confirims that housing prices are a
major concern, In fact, area businesses (both public and private) revealed that home
prices are a major impediment to attracting new employees.

Figure 4, City of Kerrville Single-Family Bullding Permit Activity
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Figure 8: City of Kerrville Average Value per Single-Family Dwelling Unit ($)
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Figure 6: Single-Family Building Permits, 2000-2005
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KenviilefiCer Gounty Unemployment

Conslstent with & modestly growing population and job base, Kerr Cotnty's
unamployinent rate has fluctuated over the past five years, in 2000, unemployment in
Kerr Counly reachad 3.6 percent. By 2008, the unemployment rate had rsen to 4.1
percent, but not after climbing to 5.3 percent in 2003. This trend is not surprlsing given
that an Individual employer adding or shedding Jobs can significantly influence this
statistic. The current unemployment rate for KKerr Counly Is 3.8 percent,

Figure 7: Regional Unemployment {2006)
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Por Gapits Income & Wage Levels

While Kerr Counly's population has baen slowly Increasing, when compared fo the state
as a whole, its residents' per capita income has more than kept up. Kerr County's per
capita personalincome is 3.1 percent above the Texas average, The 2005 per caplia
income for Keir Gounty is $33,473 versus the Texas average of $32,460, This Is largely a
result of wealthy rellrees moving to the area each year,

Wages pald to area workers, however, are lagaing state levels, Overthe last 15 years,
Kerr County's workers earaed about 25-30 percent less than the state average. [n 2005,
a full-ime employee earned $28,510 versus the Texas average of $39,637. Full-time
wages are now Just 71.9 percent of the Texas averags, falling from 73.5 percent In 2003,
Even though Keir County's wage rate Is helow the state average, the average price of a

new house is 13 percent higher,
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Figure 8: Kerr Go_unty Per Capifa Income Trends {19980 to 2006)
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Flgure 9: Regional Per Capita Income Trends (2005)
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Figure 10: Kerr County Wage Trends {1990 to 20085)
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Figure 11: Regional Wage Trends {2006)
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Population Growth Trends

[Kerr Couinty's population has been slowly Increasing over the past decade, The current
population estimate for Kerr County is approximately 47,000 residents. Since 2000, the
County has added 3,400 residents, an increase of 7.8 percent. Kerr County’s modest
growth Is even starker when compared to Texas' significant population growth rate of 11.5
percent. The Texas State Data Center projects that IKerr County's population will surpass

£0,000 resldents by 2010,

A review of population growth by components uncovered a number of trends not found in
other parts of the state, First, the median age of Kerr Counly (43.3 years of age) Is much
higher than the state average of 36.4 years of age. Second, over 10 percent of the
Counly’s current population Is comprised of recent migrants, which s double the Texas
figure. Third, the adjusted gross income of in-migrants to Kerr Cottnly excoeeds the
adjusted gross income level of total Texas in-migrants, On average, Kerr Gounty is
attracting a more affluent population than the State of Texas as a whole, The combination
of these trends, an older and more affluent resident population, s putling upward
pressure on housing prices in the area. Last, an older demographic in Kerr Country
creates "churn” In the local population due to higher mortallly rates of titls poputation
segment. Glven the Hill Country’s population draw, a younger demographic would have
pushed up the overall population growth rate,

Figure 12: Kerr County Population Trends
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Fi_gure 13: Regio}lal Population Growth (2000 to 20006)
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Section 3 ~ Public Input Public Input Findings :
To further engage the communliy In the Strateglc Planning process, TXP conducted an
Economic Development Survey of Kerwille/Kers County residents and buslnesses. The
survey, condticted belween June and July 2007, provided TXP with inslght into local
opinions about issues pertaining fo economnic developimant,

Within Kerr County, a total of 1,036 suiveys were completed, 790 from local resldents and
246 from local businesses. TXP opted to survey residents and businesses separately o

gain both perspactives of the local economy.

Many of the opportunifies and challenges addressed were simltar in both the business
and residential responses, Frequently cited challenges Included: (1) affordable housing,
(2) skill shortages / career opportunities, (3) downtown revitalization, {(4) retall availabilily,
and (5) a desire for better community planning. Top stranglths listed included: (1)
healthcars, (2) natural environment, (3) tourlsin, (4) the alrport, and (4) the community's
neighbofly atlitude, Many businesses and resldents ancouraged Kernville/iKerr County to

get imore aggressive with economlc development.

Methodology
TXP Kicked off the project by developing two versions of the survey, one for businesses

and one for residents, and then presented the draft questions to the Economic
Development Steering Committes for review. After receiving their feadback, TXP
finalized the survey and launched it on June 16, 2007. The survey was avallable in both
print and electronic forms. A copy of both stirvoys Is provided at the end of this report.

The business suivey was distributed using the Keriville Area Chamber of Commerce's
membership list of 900 [ocal businesses. Of those, we recelved 246 responses —a 27
percent response rate. These response rates enstire the resuits are stallstically

significant.

To encourage residents to participate in the survey, TXP and the Steering Committee
fnitiated a mulli-faceted promotional campaign: .

o TXP developed a stvey website, hard copy swvey, and fiyer

o The website’s URL was provided to Steering Cornmittee members and other civic
leaders, and they in turn shared it with their contacts.

o More than 100 survey flyers were distributed at establishments across the
County.

o Printed coples of the suivey were made avallable at the Buit-Holdsworth Library, -
the Kerr Cotnty Courthouse, and the Doyle Center. .

o The Daily Times ran a copy of the survey in its June 16, 2007 newspaper editlon. '

i

The survey was closed on July 16, 2007,
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Sunmmary of Results; Business Sirvey

Of the 246 companles that filled out the business survey, 80 percent are headquartered In
Kerwille/Kerr County, and 89 percent are located In the 78028 zip code. While around
half of the companles had operated In the County for more than 10 years, a slgnificant
portion (12 percent) had besn in the community for less than 2 years.

Respondents represented a good cross section of indusiries, with real estate, financlal
selvices, healthcare, retail, and professlonal services companies topping the list of suvey
participants. Company size also varied, with an appropriate level of participation by larger
businesses: 83 percent of companles employed fewer than 10 peopls, 26 percent
employed 10-49 people, and around 10 parcent employed mors than 50,

In the business survey, the facal paints were:
o To understand where local companfes' suppliers and customers are located in
order to reveal economic development opportunities;
o To solicltinput from local businesses about thelr near term growth potential; and

o To capture husiness atiitudes about the local business ciimate,

Customers and Suppliers
As a whols, only 40 percent of suiveyed companies purchase a malotity of their supplies

from other companies In Kerr Counly. The rest buy supplies nationally (25 percant), In
the Greater San Antonlo reglon (15 percent), or in other Texas cities (13 parcent). Nearly
70 percent of Ierr Counly companles’ customers coime from within the County, but some
sestors, slich as hospitality, also setve customers coining from Texas clties other than

San Antonlo and nationally.

The tahles below show responses for a sampling of industies that were stirveyed:
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iofity of your customers focated?

Construction 0% 23% 7% 0%
Manufaciuring 29% 14% 14% 43% 0%
Whalesale Trade 67% 0% 0% 33% 0%
Retall Trade 80% 4% 8% 4% 0%
Transportation 100% 0% 0% 0% 0%
Information 76% 0% 25% 0% 0%
Finance /

lnsurance Q2% 0% 0% 4% 0%
Real Estate 48% 0% 23% 26% 0%
Professlonal

Sevices 72% 6% 17% 5% 0%
Heallhcare 95% 0% 5% 0% 0%
Arts /

Entertainment 54% 8% 18% 0% 0%
Accommoadalions 0% 0% 67% 33% 0%
Food Services 100% 0% 0% D% 0%
Governinent 100% 0% 0% 0% 0%

our suppliers located?

Construction

Manhufacluing 0% 14% 43% 43% 0%
Wholasale Trade 0% 0% 33% 67% 0%
Retall Trade 0% 12% 33% 55% 0%
Transportation 0% 100% 0% 0% 0%
Information 25% 0% 50% 25% 0%
Finance /

nsurance 40% 16% 8% 36% 0%
Real Estaie 75% 7% 3% 0% 0%
Professional _

Sevices 30% 17% 7% 22% 0%
Healthcare 43% 18% 5% 20% 0%
Ars/ '
Entertalnment 46% 18% 0% 36% 0%
Accommodations 34% 35% 0% 33% 0%
Food Services 0% 88% 12% 0% 0%
Government 60% 20% 0% 20% 0%
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Growth Pofontial

Ofther questions in the business styvey addressed local employers’ near term growth
expectalions. Flrst, TXP asked respondents o state how many smployees they hired in
the past year. 49 percent sald that they hired 1-5 people, and 40 percent sald nane.

Next, respondents estimated how many net new employses they would hire at their Kerr
County location in the next five years, Resulis were opimistic, Of the 233 answaring the
question, 73 psreent indicated that they planned to create one or more new jobs in the
next five years, Resulls varled depanding on comnpany size. Among businesses
employing 20 or more people, 30 percent said that they plan to create 1-5 new jobs, and
another 20 percent will create 6-10 new jobs. Smaller companies were relatively less
oplimistic. Of companias with fewer than 20 employees, 35 percent of these did not
expsct to create any new jobs, and 60 percent expected to create fewer than 5 new

posiions.

Wages and Benefifs

TXP also asked questions related to the local workforce. Companies sald that finding
technical and management skill sels is more dififcult than fnding administralive and
customer service personnel. They indicated that Kerrville/Kerr County's high cost of living
is the number one obstacle they face in recruiting new employees. A general shortage of
workers and technical skills were also gited as hurdles to filling job openings.

Issties related to local cosls of living, affordable housing, and wage rates surfaced
throughout the surveys and interviews that TXP conducted for this profect. The business
suivey revealed two findings that directly relate to thess Issues. First, 50 percent of
Ketrville/Kerr Gounty businesses' average wages are helow $34,999 per year, Sscond,
40 percent of local businesses do not pay employee benefils. By contrast, approximately
two-thirds of worlers and their famnilies In the Austin area currently receive heaith
instrance through thelr place of employment.

Busihess Climate
TXP asked cotpanies to rate their salisfaction level on issues related to infrastructure,

reguiations, cost, and workforce, The results were as follows:

o Ofthe 204 businesses responding to the question, more than 50 percent said that
they are modsrately to highly safisfied with fire and police protection (80 percent),
power avallabliity (79 parcaent) water quantity / quality (64 percent), and sewage
treatment (69 psrcent). ' '

»  More than 50 percent of respondents indicated low satisfaction with business
incentives (64 psreant), property tax assessments (58 percent), business
recruitment and retention (53 percent), workforce fralning programe (53 percent),

and communily planning (50 psrceni).
o A malority of businesses felt ‘somewhat satisfied’ with the locat regulatory

eiwironment,
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A table Hlustrating all results is shown below,

able 7: Rate the level of satisfaction with the following business issues,

Policeffire protection 3 4 34 83 80 24 4,14
 Waler quality / quantity 718 50 83 48 204 . 3873
Sewer / sewage lreatment 8 8 46 91 50 204 381
Powver availabliily 2 4 a7 95 66 204 407
Regttatory zoning 37 46 72 35 14 204 272
Regulatory enforcement 3 46 73 41 13 204 280
Community planning 40 62 66 22 id 204 255
Buslness incentives 65 G“j 56 12 8 204 216
Woikforea lealning 42 (€3] 67 24 5 204 243
Buslness recruiment and
retention 40 70 79 12 3 204 2,35
Property tax assessment
{f2lr & equiitable) 68 61 72 10 3 204 221

Finally, respondents were asked to list things that Karrvillefi<ers Gounly could do to
increase the chance of their business expanding in the future. 139 businesses provided

responses, which we have summarized below,

¢ Help with spousal job referrals for new recrults

o Build workforce skilis

o Finish road construction oh Highway 16

o Stimulate the downtown district

o Lool for affordable housing solutions

o Support an entrepreneurial clitnate

« Provide better digital infrastructure

o Provide funding for employee fraining programs

o Become more assertive about water conservation
o Create a cooperalive spirit in local government

s Grow retail

o Recyulf more husinesses ‘

o Encourage residents to buy locally

+ Showease locally owned businessos

o Incentivize green building and use of alternative fuels
o Improve access 1o affordable childcare oplions

o Lower property laxes

o Streamline bullding / development process
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Summary of Results: Comnunity Survey

Ofthe 772 residents who completed the community suivey, 82 percent live in the 78028
zip code, and 55 percent have lived in Kerr County longer than 10 years. Of those not
bom and ralsed In Kerr County, employment opportunittes and quallly of iife played the
most significant roles in their reasons fo move there. 18 percent of all retiroes who
answerad the survay moved to Kermville/Kerr County within the past 2 years.,

85 percent of all respondents were elther employed full fims (70 percend) or retired (15
percent). Of those employed, 82 percent worked for companies based in Kerrvllle.
Fewer than 1 percent physlcally cominuted owlside of the county for work, A slightly
larger group telecommute from their homes. Several respondants noted that they work
for employers located in states outside of Texas, most notably Colorade and California.

The demographic mix of suivey respondents closely matched Kerrvillefierr County's
population over 18 years old. The educational attainment of respondents was above
average relative to the popuiation, A strong psrcentage of those surveyed held a
graduate or profosslonal degree (31 percent), and an additional 36 percent had slther an
associates, bachelors, or graduate degrees.

Tahle 8: Kerr County Employment Trends

25-34 8.8%

35-44 14.0% 14.0%

45-54 - 23,1% 17.0%

55-64 23.4% 18.0%
65+ 21.2% 32.0%

Economic Development Questions
To hegin the economic developmant porfion of the survey, TXP wanted to understand
local residents’ definition of “what counts as sticcess?” in economic develepment. 81

percent sald that they agree with the following definition:

“Enhanced prosperity and quality of life for KenivillefiKerr County defined hy the following
characteristics: - Higher Income levels - Increased retail and entertainment oplions -
Greater job opportunities within the county - Larger and more diversified tax hase -
Overall growth while protecting the unigue character of the region.”

Next, TXP asked respondents to rate thelr satisfaction leve! on a varisty of economic

. development toples, from public education to infrastructure, job opportunities, and

community frmage.
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‘rable 9: How satisfled are you with these facfors related to prosperity and quality
of life in Kerrville/Kerr Gounty?

Public educalion (K-12} 45 60 261 271 128 765 349
Higher education

oppoitunitles 80 92 263 214 106 765 3.2
Workforce tralning

programs 111 165 366 100 23 765 268
Cosl of living 141 - 191 263 132 38- 765 285
Entertainmient & recreation 99 127 242 2068 111 765 313
Arls & cullure .32 64 191 268 210 765 373
Public safely 24 48 219 333 41 765 3.68
Healihcare {inpatient and

ouipatient) 42 G3 184 290 186 765 3.67
Relall shopping opifons 187 198 251 12 17 765 244
Cost of iipusing 233 197 225 83 27 765 2.31
Historlc pressrvation 85 116 273 224 67 765 309
Growth managameant 170 196 282 102 15 765 247
Public service 65 107 317 233 53 765 316
Employment opportunilies 157 231 269 91 17 765 245
Economio and business

devalopment reciuilment 158 207 308 77 17 765 2.46
Tourism matketing and

promotion 60 104 263 245 93 765 3.27
Kervllle's overall Image 35 78 244 284 114 765 3.49
Volurleor opportunlites and

community involvement 15 33 165 208 274 765 401
Effective government

leadership 134 167 298 135 3 765 269
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o A majority of respondents were elther safisfied or very satisfied with the following

o Volunteer opportunities and community involvement (73 percent)
o Arts and culture (64 percent)

o Healthcare (62 percend)

o Public safely (61 percent)

o Kerville's overall itnage (53 percent)

o Public education (52 percent)

o |n contrast, a majority of respendents indicated at least some dissalisfaction with
the following:
o Cost of housing (57 percent)
o Retail shopping options (81 percent)
o Employment opporiunities (51 percent)
o Government leadership {39 percent)

s On the remaining toplecs, most respondents felt neutral, or “somewhat salisffed,”
ncluding: higher education opportunities, workforce tralhing, cost of living,
entertainment, historic preservation, growth management, public service,
sconemic and businass racruitment, tourism marketing, and effective government (

leadership

o When examining responses by relirees alone, salisfaction levels on all topics
improved. Thelr main issues of dissatisfaction related fo retall shopping options,
growth managesment, economic and husiness recruitment, and effective
government leadership. In contrast, retirees were very satisfied with volunteer
opportunities, arts and ciilfure, entertalnment optlons, healtheare, community
image, historic preservation, and towrism promotion.

o TXP also compared the responses of Individuals who have lived In Kerrville/iKetr
GCounty for less than 2 years against those who have lived In the county more than
15 years. When asked to rate their salisfaction levels, respondents who lived in
KerrvillefKerr County fewer than 2 years felt ‘somewhal salisfied’ cn a majority of
the toples, with the exception of employment opportunities which recelved a less
than satisfied ranking. In contrast, respondents who lived in thé county for more
than 15 years had different atlitudes. Their greatest dissatisfaction was with the

cost of housing.

Respondents were also asked to rate what they believe to be Kerrville/iKerr Counfy's top

econoinlc development priorittes. Business rectuitment and expansion, more affordable

housing, and higher paying jobs rose to the top. In addition, they listed what thay thought

to be Kernvillefiterr Counly’s top strengths and challenges. Cominon answers einerged

among afl 600+ people who gave input on this question (see above box). i
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What are Kerrville/iKerr Counly's greatest strengths? (no specific order)

e & & o

L-]

What are Kerrvillefierr County’s greatest weaknesses? (no specific order)

Matural heauty

Local healthcare providers
Camps

Retiree community

Small town charm
Tourisin

Arts and Culture

Climate

River

Friendly resldents
Proximity to San Antonio and Austin

Affordable housing

Few major employers

Lack of mid and higher paying jobs
Entertaininent and job optlons for youth
Publlc transportation

Retall cholce

Not making better use of the river

Lack of downtown vision

Land use conirols in river and hillside areas
Road Infrastructure / trafflc

Finally, respondents provided a short phrase or word that they would use fo describe
Karrville. Words like “excellent,” “friendly,” "*beautiful," and “relaxed” were fraquently citad,
A list of all words used Is provided in the Survey Analysis section of this report.
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Section 4 - SWOT Analysis .

A “SWOT” analysls evaluates a community's strengths, weaknesses, apportunities, and
threats. Performing a SWOT Analysls is a simple but excellent tool to help focus an
economic development strategy and develop an action plan.

The information presented In Saction 2, Socloeconomic Context, provides an analysis of
the frentls impaciing Kerrville/KKerr County. This SWOT Analysis takes the Investigation
onhe step further, it also considers how closely those trends align with input presented in
Seclion 3 - the survey, Interviews, and focus groups conducted for this Strategy.
Contrasting quantitative and qualitative information reveals whera iKernvilie/Kerr County's

true strengths and weaknesses exlst,

Strengthis are those attributes of Kerrville/Kerr County that should be marketed and built '
upon to grow business opportunities, KerrvillefiKerr County has a remarkable number of
assets for a communily of its size. Among many others, the beautiful natural environment
and tourlsm amenities, retiree population, concentration of healthcare, afrport, universily,

and interstate highway access are top seliing poinis.

Waeaknesses are characteristics thal currently hinder sconomic development. Top oiithe
listis affordability, which stems from a growing gap between local wages and the cost of
housing. Local businesses expressed concern with the availability of trained woikers,
while workers complain that the high cost of housing forces them to live outside of the
counly, The shortage of employiment opportunities puls downward presstire on wages
and limits worker ability to fransfer skills between local jobs.

Opportunities and threats are factors that affect Kerville/i<err County’s economic
development potential. The success of nelghboring San Antonie, Austin, and their
sublrban areas poses hoth a threat and an opportunlfy, While their proximity allows
Kenrville/Kerr County employers excellent access to suppliers and custoiners, thelr higher
wages and lower relative housing costs challenge Kermville/iKerr County’s abllity to recrult
and retaln skiliet! professionals. Locally, downtown vacancles and decreasing retall
threalens the community’s vibrancy — a problem that could negatively Impact the abiilly to
draw In new buslnesses and residents.

The following page provides an illustration of Kerville/iKerr County's SWOT analysis,
TXP's markeling and economic development recommendations alim to address the
commtmnity's threats and build upon its opportunilies.
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Figure 15: Kerrville/Kerr County SWOT Analysis
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Section 5 — Major Findings

The previous saclions of the report address a wide variely of iasues In Kerrville/Kerr
County. There Is a substantial amount of information readers must worlk threugh in order
to understand the lacal context and how these forces Influenced the key prorities and
sirategies. To assist the reader, TXP has developed a series of major findings that
reinforce the prévious sections’ analysis while serving as a bridge to the
recommendations saction of the report,

1.

" Kerrville/i€ery County Is blessed with an unusualiy high number of unique

assets. The beauty of the Hill Country (which helped create the camps in
western Kerr County), Schreiner Universily, a variety of cultural institutions, the
airpot, and the hospitals are all elemenis that can have an Impact on the
communily’s long-term economic future. Many communities of comparabie size
enjoy onie or two similar assets, but it is uncommon to find so many concentrated

In ohe area.

“Kerrville” Is a powerful brand with an excellent reputation in Texas, and
growing recognition elsewhere in the US and internationally. A number of
factors have helped put Kerrville on the map for years, not the least of which have
heen Texans coming to camp as chiidren and the Kerrville Folk Festival as adults,
Decades of fowrnist activity have btillt the communily's name recogniilon and
resulted in a positive national image. In addition, Kerrville/Kerr County is home to
a population of people who love living there. Many resldents have chosen
KerrvillefiKerr County ag a destination, often moving there from larger cities
becauss of the high quality of life. As a resull, the local populalion has great
potential fo bacome a strong ally for economic development.

Major employers of long standing, regional commercial activity, retirees,
and a tourism sector that Is based on repeat business and regional
associations mean that the local economy Is falvly stable, and somewhat
insulated from national business eycle trends, No local economy is fmmune
from business cycles, but Kerville's economle base Is more stable than most,
with its emphasis on serving consumers with steady incoms, the prominence of
health care, and visitors who tend to return.

While Kerrville remains a center for retirees, their demographics are
changing, with a surge in non-Texans who typically are younger antd more
affluent. The success of Comanche Trace and a numbeér of new upscale
developments in western Ierr Counly Is Indicative of the changes (along with the
rise In foreign cars and non-Texas accents around town), as well-hesled retirees
come from Texas major imetros (especially the Houston area) and out-of-state
(with a number from Californla and Colorado), The real impact will be felt in the
future, as new housing bullds out and new residents bscome more fully Integrated

into the community,
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8. Kervillefi<arr County’s proximHy to Austin and San Antonio is hoth a
blessing and a curse. Depending on the lens through which the situationis
viewed, the proximity of Kerrville/i<err County to Austin and San Antonio is elther
a blessing or a curse, From the consumer's point of view, the glass Is half-full —
expanded recreational and shopping opportunities, a major cominercial airport,
and health care above and beyond what s available locally are as close as an
hour or so away. Undoubtedly, proximity to these and other amenities has been a
positive influence In recrulting retirees. From an ecohomic devalopment
perspective, however, thls “leakage” of doliars down the highway has a nagalive '
economic Impact oh the local economy. Perhaps more importantly, the
perceplion of greater employment opportunities (and wider housing oplions)
elsewhere has bsen a drain on the local [abor force.

6. The community appears primed to support ecanromic development, When
asked as part of the community survey if they supported the statement that
economic development success is defined as *Enhanced prospetity and quality of
Iife for Kerrvillefi<err Cotinty,” 4 out of 5 respondents agreed. This statement was
further defined by the following characterslics:

o Higher income levels

o Increased retall and enterfainment options

¢ Greater job opportunities within the county

o lLarger and more diversified tax base

o Overall growth while protecting the unique character of the region

This Is a pretty clear message - the challenge is now to execiite and deliver.

7. The availability and quality of the worlforce is a top-of-mind issue for local
businesses. It Is telling that the business suvey sites a shorfags of workers,
technlcal skills, and the cost of living as issues related to employes recrultment,
findings relnforced by numerous direct conversations with a variely of local
stakeholders. Labor force Is perhaps the most significant economic developmoent

chatlenge facing Kerville/Kerr Gounty.

Housing is a key issue for economic development in Kerrville/Kerr County.
Signs of change appear almost dally throughout Kerr County, as new upscale
devélopments compete to attract affluent residents from throtighout Texas and
elsewhere. While data is limited, the numbers that are avallable are striking, with
the average value of a residential hullding perinit almost doubling from $152,219

“during 2002/3 to $275,403 thus far this year. Aside from reflecling the

* demographics of new residents, this sharp rise th the cost of new housing has
tipplad through to the rest of the market, coniributing to an overall increase In
focal housing costs. The limplications for the labor force are significant — to the

8

Keirvlle/Kerr County Economic Development Strategle Plan | January 20608




D N

L T e e L e O L T e e e T S R T T R R R T R T

L e e e e e T e e O I L R I S T T B S S S N T B 1

extent that focal wages have not kept pace with the higher housing costs, the
ability and willingness of workers o remain In Kerr County Is diminished.

8. Laborferce limitatlons suggest that farget industries must build on existing
assets, with large-scale Job creation due to significant relocation unlikrely in
the near term. The Implication Is that employment growth wiil come from existing
firms and/or smaller relocations. Swmallor firms Hikely will be a significant par of
the milx, especially in sectors that can take advantage of hoth the quality of life
ameniiies and the area’s evolving demographlics,

10, Expanding the recreational and retail capacity of the community will serve
both residents and tourists. In Kerrville/iKerr County, entertainment, retail trads,
and consumer seivices (Including certain types of housing) are valid targets for

_ econgmic development. As an example, a deslination retail/entertainment project
not only atiracts regtonal shoppers, but also helps stop retall leakage to San
Antonio. Since Kerrvillefieir County Is not a major exporter of manufactured
goods, enhancing local retall and entertainment options Is especlally Important in
light of new developments in surrounding communities.

11. Downtown Is & focal point for near-term action. The Kerrville Daily Times
recently oplned that “a healthy and vibrant downtown benefits all concerned —
the city, businesses, towsists and residents — in the form of an area that
generates tax revanues from profitable businesses.” TXP concurs — downtown
has the potenfial to be a focal polnt for the community, both in terms of the day-to-
day lives of local residents and as a significant element of the attractions that
make Kerwville/ierr County appealing to both tourists and those relocating to the
area, The movement of Sid Peterson and the closure of Schreiner Depariment
store have helghtened the stakes, but have also created an opportunily to
revitalize downtown in & manner that both enhances quallly of life and maxinizes
aconomlc development,

12. A range of tools will be nel:essary to create change in the disadvantaged
comimiunity. Avaiiely of input (focus groups, the community survey, and a
number of Individual conversalions}) all point at the fact that {he opportunities
available to the “working poor” are fairly limited. Education, transportation, and
access to capltal are all areas where progress can be made, which In combination
with other economic development efforts hopefully will yield greater job
epportunities and increased prosperity for this segment of the community.
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Section 6 ~ Priorities and Recommendations '

This study was designed to address the needs of exisling residents and employers while
taking a long-term view of what is requlred to enhance prosperity and quality of fifa in
Kerville/iKerr Gounty. What resulted was a candid but ultimately optimistic plcture of the

‘reglon’s future.

During the planning process, a number of themes emearged from discussions with
stakeholders, Input abtained from the community and business surveys, and the SWOT
analysis. Unlike some communities that are struggling for survival, Kerrville/Kerr Cotinty is
in an enviable position, Many of the elements needed to enhance prosperity and guaiity of
Jife already exist, but need befter aligninent and coordination to maxitnize the area's
potential. TXP has grouped these major themes into broad categorize that capture the
assenco of where Kerville/Kerr County should focus its energles In the coming years to

reach Its goal.

Figure 16: Strategic Plan Major Themes
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TXP then created a series of five priorily recommendations that are critical to the region’s
abfilty to succeed In ecanotnic development and that leverage exlisting atiributes, These
recommendsations are both attainable (reachable outcomes that will require commitment)
and sustainable (consistent with the long-term economic growth that does not harm the
community's unique character). The reglon needs the KEDF to take a strong leadership
position In coordinating KerrvlilefiKert County's economic development efforis, The
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KEDF's most signification contribution will be that of communily advocate for changein
each of these five priority areas,

¢ Priotlly 1 — Focus on a sslect grotip of target industries that offer the hest
prospects for recruitment,

s Priorily 2 - Adopt ingentive policy guidelines that are competilive with other
reglons while protecting the tax base,

o Priorily 3 — Ensure that economlc opportunily and advancement are available to
alt Kerrvilie/iKerr County residenis by growing the middle class,

o Prlorily 4 ~ Enact a coordinated economic development marieting campaign
that increases awareness and perception of the community to the outside world,

o Prlority 5 — Implement the strategles In such as way that maximum flexibility and
- accountabilily are malntalned.

‘There are two important local organtzations that directly influence the reglon’s economic
development future, but are not the focus of the five priorities — Schreiner University and
the Keriville Munlcipal Alrport.

Schrelner University is a strong asset for Kerrville/Kerr County. The Universily has a well-
defined internal strategic plan that Is consistent with the five priorities outiined in this
repott. In addition, Schreiner Universiy is already a stakeholder in the local labor foree,
both as employer and as a provider, Because the focus of this report Is almed at
inftiatives that economic development organizations can Influence, Schreiner Universiiy

will likely play a key supporting role.

The Kerrville Municipal Alrport Is home to one of the area's largest employers, Moonhey
Airplane Cotnpany. According to a 2005 report by the Texas Department of
Transportation

(htip:fwww.dot.state. tx.us/publications/avialion/economic _jimpactierv_kervllle.pdf) the
alrport's annual economic Impact Is Ih excess of $116 million and supports 1,036 jobs
(direct plus Indlrect effects). Currently, a consulting firm has heen retained to address
issues at the alrport. TXP strongly believes the airport is & major asset Kerrvills/IKerr
Gounty can build upon in the coming years, However, preliminary evidence suggests a
‘substantial amount of financlal resources will need to be Invested in the alrport, The
community will need to balance the needs of the airport versus downtown redevelopment
and weigh the cost-benefit of any declsion.
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Priority 1 —~ Acealerate Growth through Targets and incentives

As part of the economlc development planning process, TXP has idenfified two broad
areas of focus for development, recruitment, and retention:

o fargeted sectors of the economy
o projects/developments of certain types

Given the size and relalive stand-alone nature of the community, factors such as
Kervillefietr County’s geographic location, dermographic structure, labor force ‘
avallability, and current Industrial base played a slgnificant role In developing targsts for
recrultment andfor expansion. In assessing Kerrville/Kerr County's potential target
business sectors, TXP used both a quantitative and qualitalive process.

Targeted Sectors Analysls

Idlentification Process
The location quotient analysis included earlier in the report suggests local concentration

in Accommodation, Arts & Entertainment, Healthcare, Retall Trade, Construction, and
Other Services. In general, these findings are consistent with Kernville/Kerr County's
stalus as a regional commercial center that serves a strong reliree population. Because
Kenville/Kerr County is a refatively small communily whose primary employers are
concentrated In a few sectors, a recruitment approach driven entirely by these focation
¢uotients likely would be incomplete. Instead, Kerrvlllefi<arr County would be well served
to evaluate targols by reviewlng the following additional criteria.

Evaluate the expected national performance of Individual sectors over hoth the
short term and the next fen years.

Essentlally, supply and demand forces should be at work In identifying candidate
hustness sectors for recrultment. Curront and expected economic growth inaglven
sector Is perhaps the best measure of demand, with national performance riormaliy the
most appropriate standard of measure (aithough local growth can be used to either
confirm natlonal trends or Indicate & rising local share of a flat or declining national

rmariet).

Beyond the cluster analysis, review the local and reglonal economy to Identify
_possible supply gaps.

Once seclors with Hising demand have been Identified, supply factors should be
considered. For example, a supply gap may existin the local market, where growing
firms are forced to buy inputs from outside the reglon due to absence of local stippliers,
Similarly, a concentration of interconnacted firms {typically referred to as “clusters”) can
create opportunities. In Kermvifle/Kerr County, interviews with major local primary
employars indicated no clear opportunities to recrult elther upstream firms (suppllers) or
downstream firms (those who used locally-preciuced produets for further production).
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Evaluate possible farget husinesses in light of the ragion's comparaﬂve
advantages/constraints,

A second "supply” consideration relates to comparative advantage. Workforce
characleristics, transportation components (proximity to I-10 and the presence of the
alrport), the quality and scope of local Infrastructure, and unlque focal factors (suich as
legacy production in jewelry, aircraft, and plastics) can create comparative advantage or
reveal constralnts. Nlche opportunities may also be identified as part of this review, such
as local speclally food manufactuting, By the same token, proximity to maikets may also
be a consideration, along with other measures of comparative advantage.

The net effect[s that target business sectors normally fall Into two broad categorles: those
industries which are growing rapldly, with the hope that the community wilf get a share of
that growth, and those Industries or projects in which the community has a comparative
advantage, be it Infrastructure-related, labor force, unique local considerations, existing
localfregional ecanomic linkages (including clusters), or proximity to markets.

Evaluate possible target Industries in light of the region’s eompetitors.

Onge the target sector candidates have been identified, a final step Is to compare

Kermville/Kerr County to its logical competitors. Other communities throughout the Hill

Counlry could, In theory, offer many of the advantages that Kerrville/fi<err County might (-
provide lo a relocating firm, although proximily to healthcare and higher education are

distinguishing assets. In general, competition is likely to be fiercest from

Fredericksburg/Gilfesple County on the fouism stde, while communities to the south

along I-10 will compete for spittover activity from San Antonio.

Confirn that the target Industries are consistent with Kerrville/iCerr County’s valiies
and vision for Its economy.

A final consideration ts communily and stakeholdez senfiment. Itis possible that the
above process could yield candidate industries that would be nconsistent with community
values, in Kemvllie/Kerr County, for example, certain kinds of entertainment options may
not fitlocal desires. Similarly, the community’s commitment to development of a particular
sector (perhaps based on factors that are rot easily measured or quantified) could
override an apparent impediment to success,

Targeted Sectors Recomiendailons
The following table delineates the areas identified for Kerrville/i<err County as targets for
recruitment, expanslton, and retention. Before reviewing each broad category, several

general points should be made,

The targets that follow make sense at this point, but shifting conditions {both

external and local) will require ongoing reevaluation. Target Industry selection is

necessarlly a dynamle process, as sectors that may make sense at one point may not be

viable in the future. Telecormtmications is a good example; after having appeared on (
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vittually every target Industry list in the mid-to-late 1990s, significant over-cepacity lead to
massive industry lay-offs and restructuring in the. wake of 8-11 and the dot.com crash.

Expansion (and, by extension, retention) rapresents the bulk of tie near-term
opportunity. Conventional wisdom holds that local expansion and entrepreneurship
creales approximately 4 out of 8 Jobs nationwide, a trend that Is Iikely to be the case {at
feast In the near term) for Kerrvillef/Kerr County as well. By the same token, retention is
an equally vital economic development task, as a Job saved Is just as valuable (if not
more so) than a new job created. In that light, the *Legacy Producion” target
acknowledges current large production-related employers in the community.

Lahor force constraints limit the community’s current capacity to attract large-
scale new employment, further suggesting that employment growth will come from
existing finns and/or smaller relocations, Smaller firms Iikely will be a significant part
of the mix, especially In sectors that can take advantage of both the quality of life
amenities and the area's evolving demographics.

Table 10; Targeted Sectors for Recruitment/Retention

 Brafessio]

COfporateIMaﬂégemermt

Alrcla!'t
L

Jewelry-relaled
Plaslics

§ eclalty Food Procassi

{Yotrlsm:relate

High-;hd Lodalng
Destination Retall
Entertainment

R

o BillldinG Practices

Watet/Wastewaler
| Materlals/Energy syslems

"Life Selanc
Physlclans/Nursing

Laboratory-Based Tesling, ete.
Local Population Based

Professional Training

Building on a process bagun by some of the local camps, Kerpville/ikerr Gounty makes
sense as an area for corporate refreatsftralning. Faculty and slaff at Schrelner University
should also be leveraged as part of any professional fralning program. New facilities and
a marketing effort may required to realize this opportunity. Polential opporiunities Include

the following:
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o Mooney currently conducts [ts training programs for new alrcraft owners In San
Antonlo, but would prefer to offer this instruction at the local alrport if appropriate
classrooin facilities existed. For example, deinolishing Building 17 at the alrport
and constructing a new multi-use facllity should be explored by the Economic
Partners.

.

o  As part of the recommendation to encourage ACCION funding in the region,
Kerivilie/i<err County cotld host stall business forums aimed at
entrapreneurship. ’

o Target large employers in Ceniral Texas to host regional training and other
buslness-related meetings In Kertville/iCerr Gounty.

Legacy Production

" None of the conversatlons with James Avery, Mooney, or ATEK indicated significant

supplier gaps at this point. However, the sltuation may change in the future, and the
stalus of each as a major primary employer suggests elose ongoing contact and quick
response will fadliitate retention and local expansion. Moreover, the success of these
firms and the exisling pool of frained workers might encourage similar firms to locate to
the region. Potential opportunities include the following:

o Speclally food production such as organie foods and ready-made meals are a
growing niche In the supermarket industry, Given Kerrville's history as the original
home of
H-E-B and proximity to large metropolitan areas, the reglon should market to
niche feod manufacturers In this segment.

o Building upon the ongoing alrport study and the exisling pool of trained workers,
alreraft-related mantifacturing is a viable target. Just like the technology sector,
employment in this Industry Is not constant, but & handiut of related firms could
‘help create employmient stability as well as an industry cluster.

o Encourage the recrultment and development of an ariisan crafts cluster in
KarrvillefKerr Cotnty. For exampls, a retiree moving fo Kerrville might now have
the financlal resources to open an art gallery or studio. These businesses will
prohably employes a small number of people, but this cluster helps create a
cultural vitality required to recrult people and other firins.

Case Study -"Asheville North Carolina
Economie Developmient via the Arts .

The primary ieader of economic developmsntin Aéhevine, North Carolina is the Asheville

Area Charaber of Commerce Econormfc Development Deparment. The Economic
Development Department is led by a vice preskdent of economic development and a vice
presldent of small businesses who are aided by a director of business and industry
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setvices, a director of research and information, a research assistant, and an
administrafive assistant.

In addition fo the Clty and the Chamber, economic development Is supported in part by
the reglon’s strong ariistic community. To foster creative Industries as well as Asheville
has, a city must invest In the civic infrastructure required to support these venlures. For
many years, Asheville has embraced the arts through Its Area Arls Councll, The
Council's programs and services fall Into five major categortes: Arts-in-Educstion, Artist
Support Semvices, Organizational Support Services, community seivices, and the Urban

Trall.

o  The Ants-in-Educalion program funds arlist performances and residencies in the
schools, administers a scholarship fund for local high school students who will
ptirsue higher education in the arts, adminlsters the KidsTix program (which
provides tickets to cultural events for underserved slidents with mentors),
provides professlonal developtnent opportunities to teachers as a Kennedy
Center Parlners in Educalion parficipant, and offers Teaching Artlst training.

o Tho Reglonal Artist Project Grants, feature local artlsts’ work in 3 exhibition
spaces which total more than 2,000 square feet of downtown space, present
professional development training for ariisis to help advance the business of the
arls, and serve as an informational resource to all local atlists, community
members, students, arts organizations, businesses, and tourlsts.

o The Grassroots Arts Program gives a high priority to those organlzations tatgeting
under-seived populations, emerging organizations meefing a special need in the
commitnity, and projects that explore new, crealive directions in the arls or
provide a speclal arts or cultural service to the community.

o The City and the Aris Council are pariners in the Urban Trall, which has become
the unicjue signature piece of Asheville’s history. This walking four Is visited by
countless tourists, school groups, and locals, The Arts Gouncll is responsible for
marketing, tour scheduling, and guids tralning for this treastired aftraction,

Ashevilie also recognizes the link between an artistically crealive coinmunity and the
growth of high tech businesses. August 2000, the Asheville Chamber Economlc
Development Department launched an inftlative to promote creativity and high-tech in the

_area. The Chamber formed the Asheville Area Technology Cotincll, which meets

blmonthly and alms to provide educational and networking opportuniites to existing
technology finms and to devalop strategies which promote tie growth of these companles
and the atiraction of new technology companies and talent to the area.

Asheville ranked the #1 out of 10 Great Adventure Towns by National Geographic
Adventure Magazine in 2004 and number 10 out of 25 Top Art Destinations by

Kerviile/Kere County Economic Development Stralegic Plan { January 2008 _
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AmericanStyle magazine. in addition, Cities Ranked and Rated ranked it the #8 Best
Place to Live out of 331 metros. The publicly generated throtigh Asheville’s active arts
community is a markefing engine that supports residential and business expansion fo the

area.

Tourism-Related '

.| As one of the malnstays of the local economy, tourism Is a clear target for expanslon and
- developmant. [n general, the first three sub-segments all speak to a sirategy of reaching
beyond the existing base toward a higher-end market. Recreational sports facilitios would

work well with the current Infrastructure, as the lodging requirements, etc, are consistent

wilh what is elready In place. Potential opporunities include the following:

o High-end lodging oplions are limited In Kerrvilie/iKerr County, however, there
appears to be sufficlent demand for growth In this sector, For example, out-of-
town visitors going to events at the Hill Country Shooting Sports Center, Mooney
airplane awners In town for tralning, or parents dropping their children off at
suimmer camp are an Imimadiate target.

o The lack of entertalnment options, espacially at night, was a common weakness
cited In the community survey. While not a typical economic development target,
enhancing entertainment options improves the overall quality of place which helps
attract future tourists, businesses, and younger residents, Downtown might be the
best localion to encourage the grouping of these venues to create a mini-nightiife

district,

o As San Antonlo continues to expand along [-10, deslinalion retall will likely occur
west of 1604, These relall developments will ikely draw shoppers from Bandera,
Gillesple, Kerr, and Kendall Countles, Instead reaching for every store or brand,
Kerrville should develop unique shopping options or venues. For example,
downtown Kerrville might become the high-end retail outlet in the area - which
also encourages out-of-town guests to spend money,

o Recreational sporis facilitles would work well with the current Infrastructurs, as the
lodging requirements, etc. are consistant with what Is already in place. Soccer,
baseball, and basketball tournaments aftract hundreds of visitors to each event,
This strategy would require the community to build a sports complex, but hotel
and sales tax revenues might juslify the investment If the complex Is part of a
larger patks plan. Kerrville already has a strong brand with youth based on lis
summer camp programs which should make hosling and aitracting youth teams
easier than other communilies,
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Case Study - Hot Springs, Arkansas

Coutling Business through Tourism
Hot Springs’ leading econoimic development organizailon is the Garland County EDC,

which Is hotsed In the Greater Hot Springs Chamber of Comimerce.

Hot Springs Is home to companies like Accent Marketinig Services, Wsyerhaeftser, Xerox,
Stanley Associates and Arkansas Aluminum Alloy. More than $100 milllon In tachnology,
tourism, manufacturing, and life sclences projects have besn announced in Hot Springs

since 2004 the past three years.

The dily's newest industrial site, the 80-acre Hot Springs Ofiice and Technology Park, Is
located adjacent to the Hot Springs Municlpal Alrport. The Park is fitted with

telocommunications capacily sufficiont for call centers, The EDG’s increased emphasls
on health care, blotechnology is becoming a growing Industry in the area and Is a target

for the Park,

The region has long been a magnet for tourlsts and retlrees. Tourism Is Hot Springs’ top
markeling resource and generates significant exposure for the region. Both State and
local leaders have invested in expanding the touristn industry as a means for hoosting
economic development. The State of Arkansas recently established tax incenlive
programs for tourisin-oriented businesses. The city expanded and renovated its
convention center to accommedate larger conferences. Both recrealional and business
visltors provide a good stream of econoinic development leads for Hot Springs.

Advanced Building Practices
Growih In more affluent residents, evolving use of materlals and technolegy, and shifting

constmer preferences are all contributing to new approaches to construction, especially
resldential construction. The translation, at least In part, Is growing demand for solar
panels, ralnwater collection systems, stc. Kerrville/iKerr County could be a center for firms
serving the reglonal market that createfinstall this type of technology. Potential

oppottunities include the following:

o  Green bullding and sustainable development Is stili evolving, but market demand
Is growing rapldly each year, In the US, MecGraw-Hill Construgction predicts that
the market for “rue green homes' Is expected to rise from $2 billon to $20 blliion
over the next five years. The region should heavily rectuit firms In the green

bullding matsrials sector,

o Kerville/Kerr County should work with Schrelner Universlly and the Alamo
Community College District to offer green bufiding programs sitmllar to the Santa
Fe Community College Center for Community Sustainability which offers
noncredit courses designed to.Increase awareness of energy and water
sustainability issues, provide Information about alternative ensrgy sources and
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train Individuals for employment or entrepreneurship in these rapidly growing
industries,

Life Sciences

Healthcare Is already the largest industry in Kerrville/iKerr County, a sltuation unlikely to
change In the near future, However, the increasing affiluence of the retiree population
(and the ever-expanding range of medical procedures and technology available) points
toward a wider range of products and services than what Is presently offered. Part of the
challenge will corne In idenlifying when critical mass has been reached, and when there
Is sufficlent local demand to justify a Kerrville location (rather than only Austin or San
ﬂ'\ntonlo). In addition to healthcare, lahoratory-based research and manufaciuring has a
long fradition in the area. Potential oppartunities include the followlng:

o Work with the Kerrviile Velerans Administration Hospital to explore tho options for
the local facllity to expand in the area of rehabllitalion services for veterans
returning from lraq and Afghanistan,

¢ Beyond USDA’s Knipling-Bushland faciity, which brings millions of dollars into the
economy annually, there is at least one local private sector firm already operating
in this area. The veterinary and agricultural/biological sector is also not a heavily
target sector for economic devalopment,

o Actively recruit pharmaceutical, blotechnology, medical device, and other R&D
organlzations to create a center of excellence related clinical research focused on
aging populations,

Action: Have all groups Involved in economic development In I<&rr Gounty
.| adopt this target industries list

Primary: Cilles of Kenville and ingram and Kerr Counly

Support; KEDF and Chamber

Start: 1-3 months

Project-Based Development
For a number of reasons, standard economic development praclice does not typically

Include housing, retall frade, and constimer services as candldales for economlc
development and financial incenfives, First, consumer activity Is normally consldered a
socondary Industry, meaning that it serves mainly local matkets, rather than a primary
industry, which sells its products and services to non-local customers. Imparting of
external funds by primary industrios Is traditionally considered the foundation of economlc
development, as a reglon’s primary smploysrs create spin-off effects that Increase

* demand for small business services, promote consumer activity, and direstly and

indiractly enhance the community's tax base, Second, local compslition is likely to be

|- strong for a new retaller to a corninuinily, and it Is both ethically and politically challenging
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to provide a subsidy to a direct competitor to an exisling local firm. Finally, the rpple
effects assoclated with retalt frade (and consumer-driven industies in general) are
relatively fower than for production sectors of the econoimy, as the backward and forward
linkages to other Industries are not as extenslve, reducing the muitiplier effect. Asa
result, some communities have explicilly prohibited retall trade from recelving incentives

under the cily's econoimlc development policy,

In KerrvillefiKerr County, however, enterfainment, retall trade, and consumer services
{including certain types of housing) are valid targets for economic development. Qne
speclfic target, destination retall, can encompass a number of other sub-largets including
retail, hospitality, and entertainment. While no formal definition exists, destination retall
canters vary based on size, with the focus on providing selection and service as well as
enhancing the shopping experience. These centers aim for high consumer awareness,
wilh the goal of becoming “the place to go" when a purchase decision Is being tmade. A
new destination retall/entertalnment project not only attracts reglonal shoppers, but this
type of project helps maintain Kerville/i<err County’s sales tax base. Since Kernville/iKerr
Couny Is not a major exporter of manufactured goads, enharicing local retall and
entertalnment options is especlally importantin light of new developments in surrounding
communilies, By the same token, ihe labor force constraints facing the community

suggest that workforce housing Is a top priority,

Depending on the size and scope, the following benefits may accrus from this type of
projact:

o IFthe development represents "destination” retall, it may well draw shoppers from
outside the local market, enhancing tourism, it may also represeitt unique retail
that Is ot currently avallable in the local market,

o Mixed-use developments tend to have a longer “sheif-life” than tracltional
developments, which will tend to create a greater fiscal Impact over the medium
and lenger-term. A portlon of this Impact is due to the inclusion of housing in the
project, both through direct enhancement of the tax base and the indirect effects
of relocating consumers to the city.

o To the extent that the development includes public facilities and advances public
goals, benefils are created in several ways. First, the public interest is served
directly to the extent that they are used and enjoyed. Second, the cost of these
amenitios is Inttially borne by the developer; even if inducements are ultimately
used to “pay” for some portion, the abllity to coordinate their inclusion with the
deve!opment from the beginning means that there lkely will be a synergistic effect
with the shopping and services offered elsewhere in the center, crealing greater

{everage with consuimers,
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Action: Encourage public sector jurisdictions to expand the definition of
target Industries to Inclide project-hased developimants

Primary: EDF and Chamber
Suppori: Clties of Kerrvllie and Ingrain and Keir County
Start: 1-3 months

The marketing recommendations and strategies In Ptiofily 4 — Enact a Coordinated
Economic Development Marketing Campalgn-apply to the target Industries. The audience
of an economic development marksling campaign depends en the communHy's assets
and needs. Clearly, Kerrville/i<arr County will focus on target businesses that bring new
capital Investment, jobs, and Income 1o the area. In addition fo industries, Kerrville/iKerr
County also-heeds to market to skilled workers, entrepreneurs, R&D Institufes, federal

projects, retailers, and real estate developers.

Kerrville/iKerr Couniy's target industries should evolve based on market conditions,
nalional and local economic trends, and specific reglonal issues. Because the needs of
the target indusirles can vary yearto-years, TXP believes KerrvillefiKerr County should
confinually refine and refocus its farget Industry market based on three general steps.
These actions items should closely align with the more general marketing strategles

detatled in Priotity 4.

1 - Develop a specific marketing plan for each target industry
Once target audlences have heen identified, the community should develop a strategy to
direct the marketing campaign. Tailor the plan to the needs of the target audlences.
Sales messages should be customized for each audience. Marketing tools should be
selected based on the way that audiences like to receive information. Marketing activities
should position the communily In places where the target audiences will be, Marketing

- plans should include a three-year calendar of activities, budget, and metiics.

Case Study —~ Temple, Texas

Long-term Planning for the Target Industiies

Temple, Texas, recently completed a markeling slrategy that lays out a monthly calendar
of marketing activitias for the next three years. The calendar allows the EDC to prepare
well In advance for Industry trade shows, direct mallings, and marketing lps, and,
ensures that their budget is adequate, At the end of each year, the EDC revisits the plan
1o assess their performance and rake adjustments for the upcoming year.

2- Build local support
Internal marketing Is as important to the success of economic development as external

marketing. Before launching an external cainpaign, be sure that communily leaders are
coheslve in their overall support of ecanomic developmenl. Arm them with sales
stalomients so that when they speak about the community, thelr volces are unlfied.

i
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. Reiterative messaging will increase the chance that target audlences remamber the
community’s selling points.

It Is important to make the marketing planning process as inclusive as possible In order to
build support for the plan. The more local business people, residants, public sector
officials, educators, and madta are involved in the process, the better spokespsople they
will be. Positive word-of-motith prometion Is often a community's very best marketing -

resource:

Case Study ~ Charleston Reglonal Development Allilance

Bulld Communiiy Support for the Targef Industries

The Charleston Regional Development Alifance Included more than 700 people in tie
process of crafling Its marketing strategy three years ago. Today, the marketing initiative
confinues to involve the community through ‘cluster teams,” which bring husiness.
execulives together on a quarterly basis to tackle Issues directly affecting their industries.
The effort has resulted In an unprecedented level of new business investment as well as

heighlened entrepreneurship.

3 - Marltet smart _
Smart marketing requires in-depth knowledge of the target audiences. The marketing plan

should contain a profile of each audience that includes information about industry frends,
site selection requirements, where they are located, what they read, and where they
network. Having this knowledge allows an economic developer to customize his

marketing aclivities. .

Typlcal economic development marketing activities Include trade show altendance,
markeling missions, familiarization tours, public refations; advertising; and direct mail.
Tools used to support marketing aclivifies include websiles, print / online newsletters,
brochures, fact books, communily videos, and postecards, to name a few, The combination
of marketing aclivities and taols a community chooses to utilize depends on the tardet
audience. If targeting software companles, for example, a community may choose to
publicize in IT newsletters, distiibute an HTML newsletter, and invest in an oulstanding
website. If targeting traditional manufacturers, a community may opt fora combinalion of
trade show attendancs, printed collateral materials, and marketing missfons to meet face-

to-face with prospects.

Case Study ~ Orlando, Florida

Targeting Tourists '
Some communities discover that thelr farget audiences are coming to them as tourists,

and they adapt their campalgn as stch. The Orlando Economic Development
Commission recognized that many executives travel to the region with thelr families for
vacation of to attend conferences. In response to this, the EDC works closely with the
Convention and Visitors Bureau to develop printed collateral for placement in local hiotel
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rooms. in additlon, the EDC spends a porlion of its marketing tline to recruiling target
Industty conferences to towi.

Case Sty — Richinond, Virginla

Targeting Young Professionals

Richmond, Virginia Is an example of a community that targets young professionals In
addition to Industry. The reglon understands the connection bsetween business
investment and avallability of skilled workers. In responss, the Greater Richimond
Partnership publishes a quarterly Work Magazine that features young talent and careers
in the reglon. The publication Is disttibuted in major U.S. metros to attract new residents
as well as fo site seleclors as a way of showcasing the reglon’s abundant young talenl.

Action: Develop a marketing plan for each target Industry
Primary; EDF and Chamber

Support: cvB

Start: Immediately
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Priority 2 - Adopt incentive policy guidelines that are gompetitive with other
regions while profecting the tax base ‘

To influence the direction and oxtent of thelr economic development, many state and local
governments have adopted the practice of providing Incentives for increased economic
activity to existing firms that are expanding and/or firms or projects that are considering
locating In the local area, A wide array of policy Iinstruments are used to create these
incentives, ranging from favorable tax treatment to the walving of certain fees to the public
provision of speclalized services (e.g., machine—operaioriralnl'ng at community colleges).

Provision of incentives to specific firms, once routine, has become Increasingly
controversial. Critics charge that they are little more than “corporate welfare™ -
unnecessary subsidies to well-hesled corporations that come at the expense of the rest of
the community’s taxpayers. Proponents, on the other hand, argus that they remaln an
essential tool for effective Industrial recrultment and retention, and that fallure to offer
viable Incentive packeges severely undermines Kerville/Kerr Counly's competitive

position,

While targeting focuses on business sectors, Incentives are offered to specific firms. Ifa
firm has been identified as part of a formal target business process, the followlng
evaluation consideralions presumably have been answered. However, there may be
firms who came to the city seeking incentives who have not beon targeted for recruitment
that are, nevertheless, potentially desirable. By the same token, focal firms planning o
expand inay also seek Incentives, and should be subjected to an evaluation process as

well.

‘The first step In developing a coherent business Incenlive policy Is to carefully assess the
overall nature and scope of the net benefits of some of these instruments to the taxing
Jurlsdiclions and taxpayers. As part of this process, a number of (uestions arse. For

example:

o Would this project happen absent the provision of incentives?

o VVhatis the opportunity cost of the Incentive (In other words, what alternative uses
of these resources are foregone by supporting this project)?

o How much economic activity will accrue to the area providing the incentives (as
well as other communitles In the region) as a result of the project? What is the
total present value of the Incentive package? '

o How much wiltit cost the jurisdiction to adequately service (e.g., ulilities, public
safety, etc.) the project during its consiruction and operafional phases? What will
be the environmental {mpacl? _

o What relurn can government expect in terms of fax revenues from the project?

e Willthe benefits acciue past the immediate reciplent? Over what time period?

Kerevillefker? Céunty Economic Development Strategic Plan | January 2008




st

I I T

I L T T T R T T T R L R O R e R R O e R I e I )

[
L I D T T T S R T TR B WY

L L T T e T T e N I T R LI T ]

Before consldering whether or not to offer a prospect an incentive, the gquestions above
should he answered. A cost-benefit analysls 1o determine the polential value of the firm
to the community is the first step in this process; once the relative benefits of the firm
have been measured, it Is then possible to evaluate the nature and scope any inceniive to
he offered, and to then confinn that the bensfit to the community remains posiiive.

Policy Guideline #1: ‘
Benefits should exceed costs, even after incentives are granted, Exceplt in exfraordinary

situations, the public sector should not be willing fo "go tipside down,” meaning that tax
reventes must exceed public seclor cosis.

This may appear obvious, but many cornmtunities do not accomplish this goat by falling to
accurately measure each. Ons of the Issues complicating the ovaluation is what standard
should be used to account for benefits. From the point of view of striclly the local
econamy, sconomic activity (which we think is best measured by total iocal payroll) weuld
be the best single measure, but that can create a situation where net public resources are
allocated to create private galn; In other words, the cost of the Incentive from a local
public sector jurisdiciion is greater than the expected return in new tax revenues from
actvity associated with the plant or firm. As a general rule, care should be taken to avoid

"this situation, although it may be necessary on occaston. Ideally, the cost of the incentive

wili not exceed the expected fiscal return fo the participating jurisdiclions,

Policy Guideline #2:
The Cities of Kerrville and Ingram and Kerr County should comnm‘ to using the same

standards fo evaluate possible incentives for economic development profects, with the
expeactalion that each applicable furisdiction will participate if a profect is deemed worlhy.

Much of the tenor of the enlire economic development plan has been thatitis a
community-wide effort, In that light, it makes sense that cornmon standards regarding
evaluation and terms and conditions oh Incentives would be adopted. In addition, the
potential value to a raciplent is greater if all applicabte jurisdictions participate — [f the
purpose is to incentivize aclion, It is desirable fo maximize the value of the offer (within

the policy guldelines).

Evaluation Framswerk
Based on discussions with local economfc developmant stakeholders, the target buslness

sectors discussed above, and professional experlise and experience, TXP has created a
preliminary framework (Scoring System) by which KerrvillefIiKerr County can assess the
impact of future projects. This process not only allows evaluation of projects, but also
provides guidance on the levet of incentives that the community might ullimately offer.
TXP’s approach strives to offer compotitive incentives to important projects while
protecting the communilty’s unicue position and culural heritage.
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The Scoring System s an approach that uses points for each of the major criteria
discussed in the next seclion, This Scoring System evaluates both the tradittional
(economic lmpact) and non-traditional {quality of lifa) slements of the project. These point
values are for illustration, and should be refinedfadjusted as Kerville/Kerr County sees fit.

" Excellent
30

Bxcellent

kage to Local EcoriomylTargets.
Unconnecled Acceptable
4] 10

ution to Comminily Vitaily. - .
Acceplable Good Excellent
0 10 18, ' 20

Policy Guideline #3

Firms with a score between 70-100 may qualify for refurn of up to 50% of the net
present value of the estimaled tofal tax liability, minus direct clty and or county costs,
for a term that may be as long as 10 years. Firms with a score belwaen 50-70 may
qualify for up fo 30% of the net present valtie of the estimated total fax liabliity for a
ferm that may be as long as 10 years. Firms that score 50 and befow do not qualify.
I adldition, tax revenue refurned will not exceed.80% of the tofal tax ffabllity in any

single year.

Scoiring Systern Factors
EconomicfFiscal Impact and Character of the Jobs

Kermville/iKerr County’s pritary considerations when evaluating whether or not fo offer a
specific relocaling or expanding company an incentive package s the potential aggregate
gconomic and fiscal Impact on the community and the character of the jobs to he created.
Standard questions asked when evaluating firm-based Incentives requests may include:

o What s the absolute size of the net benefit (economic and fiscal)?
o ls the firm a headquarters operation? Does it represent the “headquarters” of a

new product line/service for the finn?
o |s the firm growing? [s the firmin a growing industry? How stable is the fiim?
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o Does the project represent a significant enhancement of the local tax base over
and above the economic impact (..., a new entertainmentfiodging facility that can
choose whether or not to locate in the dlly limits)?

e Wil the firm make a disproportionate demand on the community’s environmental
and infrastructure resources?

Policy Guideline i#4:
The present value of the local economic Impact of the relacation or expansion (as

. measured by new direct local payroll) should be at least $285,000 annually at buildout fo
quallfy for incentives, As a praciical matter, that theans that a firm paying an average
hourly wage of $14.20/hour {the average hourly wage in Kerr County In 2008) would have
fo employ at least 10 new people to qualify. Standards as to whaf counts as Accepfable,

Good, efc. will vary by industry.

At first blush, this may appear to be "sefting the bar low.” However, the above represents
a minfmum level of investinent that appears reallistic In light of the labor force constraints
facing the communily. Moreover, it facllitates local firms qualifying expanslon rather than
relocation of exlsting KenvillefiKerr County firms.

Policy Guideline #5:
The average wage pakd as part of the relocation or expansion should exceedl the focal

average wage for the firn’s industry. As standard praéﬁce, the threshold for an
*Accaptable” rating should be firms that will pay higher than average local wages for fhe
company’s indusfry andfor provide health insurance as parl of the overafl campensation, |
The standard for a "Good” rafing would be firms that both pay higher than average focal
wages and provide health benefits (assuming they meet the minimum standard in Policy
Guideline # 4). Additional factors (paid training, opporiunities for advancement,

connaction fo programs at Tivy or Schrelner, etc.) should also be considered.

While the above areas are the maln critetfa for determining the scape of inducemenis fo
offer, there are other consideralions as well. Tha character of new jobs being created
and a firm's overall labor practices are Important, as it is in Kervillefierr County’s interest
to agk not only *how many” but also “whal kind?" To that end, industry-specific wage
information can he used lo evaluate if a firm is Improving the overall wage climate In

Kervillefi<orr County.

Local Linkages to the Econoimy & Contribution to Community Vitality

While the above areas are the main cilteria for determining the scope of incentives to
offer, there are other considerations as well. A target business might have sfrong actual
or potential linkages to the current Keriville/Kerr Counly economy (such as speclalty food
manufacturers or entertalnment venues In downtown), but might not qualify hy using a
traditional economic mpact analysls approach. Thersfore, It Is important that the
Kerwville/iKerr County incentives framework be able ta consider these typas of projects or

RS _— .

@)
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opportunities as well. For these fypes of projects, the following questions should be
reviewed:

o - Doss the project make use of an especially underutilized asset?

o Will the project create significant contracting opportunities for local firms?

o Does the project fill a hole in KerrvillefiKeir County's economic base?

o Does the project have the potenlial to either seed & new cluster or bring addliional
firms to Kernville/KKerr County?

o Will the firm directly compete with exisling local firms?

Policy Guideline #7:

Profects that address a specific need, stich as worlforce housing, destination
retallfentertalninent, andfor redevelopment/reuse of certaln sites (such as Skd Peferson of
the alrport) may qualify for Incentives If they recelve public sector support outside of the
Incentive structure (through vehicles such as EIC funding, participation in a tax-increment
financing district, expedited regulatory frealment, and/or the donation of land).

The evaluation process oullined above can be applied to any economic development
siluation, bulis perhaps best suited to evalualing firms and, to a lesser extent, projecls
that are stand-alone developments. However, there clearly could be situalions (such as
the redevelopment of the Sid Peterson site or the possible crealion of tralning capacity at
the airport), which are outside these parameters. If the decision is made to offer public
sector support, sither financial or regulatory, then additional leverage could be created
through providing tax incentives as well.

Policy Guideline #8;
Chapter 380/381 of the Texas Local Govarnment Code, due to its Tlexlbility and simplicity,

fs likely to he the preferred vehicle for any financial Incenfive agreement hetween
Kenville/iKerr Counly and a potenfial recipient.

Within this structure, sales taxes, property taxes, and other fees, efc. pald by the
company could be eligible to be included In the agreetnent, although all should be
returned, rather than waived/abated. Property taxes can be an Incentive for existing
space as well. Forend-user purchase, Kerville/Kerr County can offer to structure an
agreement that returns, on a performance basts, the taxes that accrue based on the
incremental growth of the property over time. The same process could be applied o end-
user tenants, since commerclalindustrial leases can be writien as “triple net,” whete the
tenant directly pays the cost of faxes, insurance, and Utilifies.

What this structure does is to Insure that Kerrville/Kerr County covers its costs hefors
offering incentives, while essentially forgoing the right to use the “profit’ from the firm to
cross-subslidize residents (as with utilities, commercial property taxpayers tend to provide
a disproportionate share of revenue). Atthe same fime, the community (and the city) galn
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in a number of additional ways, such as economic activity in the form of jobs and
spending plus additional tax revenues,

Policy Gilldeline #9:
Eilnancial incentives should nof-be “front-loadad,” Rather, the communily should set an

incentive policy basod on refirning taxes andior fees pald by a company upon execution
of a specific set of agreed-upon performance criferia between the finm and each
participating jurisdiciion,

Standard econemic development practice has moved toward using performance-based
standards to safeguard the public interest in sconomic development incentive
agreements, The extent of the Incentive(s) to be offerad could be a substantial
percehtage of the net gain to the community, as moasured by the expected tax revenue
gains minus dlrect costs, and the community shotild be aggressive in working with
companies and projects that mest the ciiteria established, However, the relurn of these
funds must he performance-hased, and must occur after the funds have been pald inifially

1o each participating Jurisdictlon.

Policy Guideline #10
Kerrvllle/Kerr Cotnly should reserve the right to craft a unique Incentive package i the

case of exfraordinary oppertunifies for economic developnient in Kerrville/err Counly.
These may Include cases with: 1) exceplionally high levels of econonic impact as
meastired by Investment, fobs, or tax revenue; or, 2) opportuniiles fo leverage significant
funds from ofher public seclor jurisdictions, for example faderal or state sources.

Inevitably, there will be sltuations that should be excepiions to the pollcy guidelines
outlined above. This guideline provides some Indication about the conditions under which
an sxceplion should be mads, and acknowledges that overall policy must contain some

flexibllity.

Action: Encourage the Cities of Kerville and Ingram and Kerr Cotinly to
adopt these standards to evaluate possible incentives for econoimic

development projects

Primary: Cities of Kerrville and Ingram and Kerr County
Support; KEDF and Chamber
Start: 1-8 months
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Example Projects

Example 1 - Specialty Food Processor

The Amalgamated Food Company seeks io establish new production capacity
somewhere i the Uniled States. Amalgamated Intends to build a campus-style facllity
with an estimated value of $12 million, and employ 65 full-fime workers, the bulk of whom
will be production staff. ‘The City wilf need to spend $300,000 in providing infrastructure
related to the facility. Maving narrowed thelr search fo four communtfies (including
Kerrville), Amalgatnated has asked for incentives.

Forthe sake of argument, Amalgamated fits with the target industries identified for
recrultiment to KenvillefiCerr County. At the same time, the firm is growing, and its labor
force praciices (both In terms of compsensation, job structure, and provision of heallh
insurance) are above Industry standards.

-

Minimal Acooplablo
0 ' 10

Pooriiinimal Acceptable Good Excellent
0 10 20 30
Lifkaga toLocal EconamyTargets -
Uncennected Acceplable Good Excellant

0 10 16 20

Accaptable Excellent

0 10 16 20

Project Score = 75. This project would qualify for up to 50 percent tax incentive.
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Project Detalls

Taxable Annhusl Sales
Number of FTEs
Average Hourly Wage
Average Annual Wage
Total Annual Payrol]
Taxable Hote{ Revenue
Value of Property, stc

Payroli Grovdh Factor
Sales Growth Factor ~ .
Value of Plant/Equipment Grovrth Factor

Hotel Revenue Growrth Factor
Discount Rale

Present Value of Fiscal Benefils - No Incentives
Estimated Direct City/Cotinty Costs

Present Value of Fiscal Benelits - With Incentives
Present Vatue of Public Costs

Present Value of Net Benefils - With Incentives

Value to Clty/County as Percentage

Example Abatement Scheduls

NA

65

$12.60
$25,000
$1,625,000
50
$12,000,000

3%
3%
3%
3%
6%

908,913
$300,000

$727,130
$273,588

O]
Year 2 20% 20% 20%
Year3 20% 20% 20%
Year 4 20% 20% 0%
Year & 0% 20% 0%
Year 6 20% 20% 0%
Year? 20% 20% 0%
Year8 20% 20% 0%
Year 9 20% 20% 0%
Year 10 20% . 20% 0%

Kerrville/ierr County Economic Devaloi)ment Sirategis Plan | January 2008

®




T T T R ST T N R

NV 4 8 1 r 2 4 &£ 3 B & % F 3 2 F 8 @
LI R B I ]

P T S S T T R B R |
I T T R L AL R R R R

L L

L TR T T

P T T T R Y R L o4oa ok A

Example 2 - Blopharmaceutical Manufacturing Plant
ABG, Inc. Is a leader in the growing field of biopharmaceutical manufactining. ABC plans

fo huild a facllity and put in place equipment In the dosired devalopment zone with a total
taxable value of $6 million, and employ 15 full-time workers, with a mix of technical,
professtonal, operators, and administrators amond the firm's employees. Thete are no

expacted direct costs.

“Cuerall Esonorle and Fiseal Impac
Minimal Acceplable
0 ) 10

Character of Job
PaorfMinimal Accaplable

0 10

‘Unconnecled ’ ]Aéceptab]é
0 10
Acceplable

Project Score —65. Qualifies for up to 30 percent tax incentive.
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Project Detalls

Taxable Annttal Sales NA
Number of FTEs . 15
Average Hourly Wage $22.50
Average Ahnual Wags . $45,000
Total Annual Payroll 8675,000
Taxshle Hotel Revenue NA
Value of Property, efc $5,000,000
Payroll Growth Factor - 3%
Sales Growth Factor NA
Value of Plant/Equipment Growih Facfor 3%
Hote! Revenue Grovrh Faclor . NA
. Discount Rate 6%
Present Value of Fiscal Bansfils - No .Incenﬁves %454,456
Estimated Direct City/Counly Costs 30
Present Value of Fiscal Banefits - With Incentives $318,784

Present Valua of Public Costs
Present Value of Net Benefits - With Incentives

Value to Gity/County as Percentage

Example Abatement Schedule

ear
Year 2 7% 0%
Year 3 ' 50% 0%
Year 4 50% 0%
Year § 25% 0%
Year 6 0% . 0%
Year 7 0% 0%
Year 8 0% 0%
Year9 0% 0%
Year 10 0% 0%
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Example 3 - Mixed Use Project

New Urban Builders plans to bring a imixed use praject to a greenfield site In Kerr Couinty
within the cily limits of Kerrville, The plan is to build 275,000 square fast of retall, add:
75,000 square feet of office uses (expected to be largely medical refated uses), and to
add 200 housing units, of which 75 will be single-family priced belween $85,000 and
$115,000/unit, with the balance multi-family renfal. The City and County will spend
$476,000 In Infrastructure extensions. The following table datails the project's financial

parameters.
Sinale-
Refall Office Family  Multh-Family
Square Footage 275,000 75,000 75 125
Value/Unit-Sq Ft $125 $145 $100,000 576,000
Sales/Sq Ft 5225
Value $36,375,000  $10,875,000  $7,500,000  $9,375,000
Szles $61,875,000
Total Taxahle Value  $62,125,000
Taxable Sales . §61,875,000

TR
Acceplable Good . Excellont

¢ 10 30

Characierofdobs
Poor/Minimal
0

Excellent
20 30

Linkage to Local EconomylTarges

Unconnscled Acceplable Good Excallent

Project Score — 55. Qualifies for up to 30 percent fax Incentive.
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Prolect Detalls

Taxeble Annual Sales $61,876,000
Number of FTEs . 650
Average Hourly Wage $12.00
Average Annual Wage $24,000
Total Amnual Payroll $13,200,000
Taxable Hotal Revenue "NA
Value of Property, etc $62,125,000
Payroll Growth Factor 3%
Sales Growth Factor 3%
Value of PlantiEquipmant Growth Faotor 3%
Hotel Revenue Growth Faclor NA
Discount Rate 8%
Present Value of Fiscal Benefits - No Incentives $15,000,035
Estimated Direct City/County Cosls 8475,000
Prasent Value of Fiscal Benefits - With Incentives $11,049,479
Present Value of Public Costs $429,448

Present Value of Net Benefits - With Incenlives [EES R

Value to City/County as Percentage

Example Abatement Schedule

Year 1

Year 2 40% A0% 25%
Year 3 40% 40% 25%
Year 4 40% 40% 0%
Year 5 10% 0% 0%
Year 6 10% 10% 0%
Year? 0% 10% 0%
Year 8 0% 0% 0%
Year 9 0% 0% 0%
Year 10 0% 0% 0%
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Priority 3+~ Ensure that economic opportunity and advancement are .
available to all Kerrville/i{err County residents by growing the middle class

Although the KEDF Is not charged with community development activilies per se, as one
of the region’s leading econamic development participants it should be involved in selling
the direction for local Improvements that are made. This invelvement will assure that the
reglon is in the best condition possible to compete for retaining skilled workforco,
targeting industries, and promoting entreprensurship. For many of these tasks, the KEDF
will play a supporting role to the primary organizalion responsible for this area.

Recommendation 1: Assist in the redevelopment of Downtown Keriville Medical Complex
The Kerrville Dally Times recently opined that "a healthy and vibrant downtown benefits
all concerned - the cily, businesses, tourists and residents - in the form of an area that
generates tax revenues from profitable businesses.” TXP concins — downtown has the
potential to be a focal polnt for the community, both in terms of the day-to-day lives of
local residents and as a slgnificant element of the atiractions that make Keriville/Kerr
County appealing to both fourists and those relocating to the area. The movement of Sid
Pelerson Memorial Hospital and Guy Griggs building tenants as well as the closure of
Schrelner Departinent Store have helghtened the stakes, but have also created an
opportunity to revitalize downtown in a manner that both enhances auallty of life and
maximizes economic development. No redevelopment possibility should be overly
emphasized or discounted since the marketplace in the ultimate arbiter of which land use

is the most viable over the long-term.

Chiistopher Leinberger of the Brookings Institute has devoied much fime and energy o
studying what works best In crafing a downtown revitalization strategy, and has
encapstlated his work Into twelve broad steps, as follows:

Capture the Vision

Develop a Strategic Plan

Forge a Healthy Private/Public Partnership
Make the Right Thing Easy

Establish Buslness Improvement Distiicts
Craate a Calalytic Developinent Company
Create an Urban Entertalnment District
Develop a Rental Housling Market

. Pionesr an Affordabilily Strategy

10. Focus on For-Sale Housfng

11, Develop a Local-Serving Retall Strategy
12, Re-create a Strong Office Market

Do ND G RN

In general, the first six steps are designed to put public policy In place necessary to create
the infrastructure and financtal structure to facilitate downtown redevelopment. The hext
six steps shift the focus to the private sector, and are deslgned to enhance the funclioning

Kerrville/Ketr Counly Ecatomie Development Sirategis Plan | January 2008 @
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of the real estate market. While the details for sach commaunity inevitably wili vary, “in one
fashlon or another, this strategle process has baen Implemented by alf of the downtowns

In which the author (Leinbarger) has worked."!

Lelnbarger's approach is an excellent general gulde to downtown redevelopment, and
should be foltowed (at least in outline form}) as Kerrvillefi<err Counly creates the spedifics

of lts plan. In addition, TXP recommends that:

1.

o1

The community should consider engaging oulslde help to coordinate and manage
the downtown redevelopment process, in the process Identifying all costs
associated with the plan’s implementation.

The EIC consider funding soms porlion of the costs identified above, elther
through direct grants, or the commitment to service debt.

A tax-Increment financing district (TIF) or some similar fnancing Instrument he put
in place to help create additional resotirees.

Radevelopment of the Sid Peterson site hecomes a prioiily. In that context, a
slte-speciic plan should be developed as part of the overall downtown effort, with
every effort to connect possihle usses to targeted sectors. Local public sector
Jurlsdictions, If feasible, should glve strong consideration to helping catalyze the
process as end-users of the slte themselves.

The Cily of Kerrville should Identify a single point of contact within the cliy that will
serve as Project Coordinator for this and other farge scale projects.

Action: Engage a consultant to guide the development of a downtown

redevelopment plan that identifies the highest and best use for
existing bulldings based on market condltions, development cost
including Infrastructure, and completion timeline

Primary: Sid Peterson Hospital, Cily of Kerrville, and Kerr County

Support: KEDF, EIC

Start:

linmediately

¥ hitp:ffwwe3.brookings. edufmetrofpubs/20050307_12steps, pdf
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Recommendation 2: Increasé access to capital, promote entreprenourship, and assist
small business expansion :

Economlc development shotld be viewed as a pathway for making it easier for all
segments of the population to afford to live and work in Kersville/ikerr County. The area
suffers from a widlening gap between local wages and tie cost of living. While economic
theory states that earnings are closely related fo productivity, recrulting higher paying
firms from outside the region Is only one taclic that can be used to address this concern.
Another option, raoted in Kerrville/i<err County's enfrepreneurial history and spirit, Is
access to capital for the next generation of small business owners.

The building of a fertile small business environment provides communities a necessary
aconomic safety net. A thriving sinall business sector is pot only a primary sotitce of
employment, but also generates wealth, expands the tax hase, encourages socio-
econoimic mobllity, incubates Industrial innovation, and creates natural links to the
economy at large. These benefits also alleviate economle strain caused by the loss or
downsizing of targe employers by absorbing workers, and continulng to geherate capital
and economig opportunity. A vibrant network of small businesses helps cilies avold over
reliance on a few large businesses, whose closure could he debilitating. Small buisinesses
reduice economic Hisk by spreading It among rich and varied entiies that provide

‘economic goods.

A sustainable and growing small business environment in Kerrville/Kerr County requires
the free flow of capital fo small busihesses. Promoting this type of econotnic development
activity only makes sense in & community with a rich tradition of entrepreneurship
success stories. Currently, 32 local businesses have recelved approximately §1 million
from ACCION loans, This is the type of aciivily that should be enhanced and expanded.

Action: Promote Kerville/ilerr County to microlending programs such as
ACCION Texas

Primary: KEDF, Chamber

Support: Local banks and financial nstitutions

Start; 6-12 months

Established in 1994, ACCION Texas is based in San Antonio with satellite offices in
Austin, Brownsville, Corpus Christl, Dallas/Fort Worth, El Paso, Mouston, Laredo, and
McAllen. ACCION Texas provides entreprenetis from these and other communities
throughout the state access to credit and business support services not avallable fromthe
commercial banking sector. Offices are stalfed with loan officers and outreach personnel
who market the program and prdvlde information sessions to prospsctive cllents,

establish ocal community relationships, assist borrowers with loan applications, and
conduct follow-up visits. Currently, there are 45 staff members and 8 summer interns,
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ACCION has disburssed $42 million in loans and seived over 4,400 clients since 1994,
The average loan Increased over the same period from $3,000 to nearly $7,800. In the
last three years (2003-2005), ACCION Toxas has dishursed over $20 million,
re;iiesent!ng 50 percent of all loans disbursed since 1994, ACCION currently has aver
1,450 aclive clients and disbursed over $8.1 million in loans in 2005.

Case Study — ACCION Lending Success Story

Pefra Rosales, Pensamientos de Ml Tierra (El Paso}

Petra Rosales acquired her passlon for preserving Mexican heritage from her father, a
native of Zacatecas who immigrated fo Texas with a head full of rich siories about the
culture he experienced as a child. Years later, Ms. Rosales became interested in
fraditional Mexican costumes while her sons were involved in folklorico dancing. She
hagan making dolls as a hobby, and quickly learned how lo make thern come alive with

her speclal touch.

As word spread, she began making more dells and selling them to friends. When she
declded to furn her hobby into a business venture, she studied each reglon of Mexico to
learn how to bast reproduce its fraditional dress, [t wasn't long before orders started
pouting n. A loan from ACCION Texas allowed Ms. Rosales to kesp up with the
demand. Ms. Rosales'’s husband quit his job as a mechanic to help with the doll making,
and now they both work full-time in the business. Ms. Rosales design the costumes and
paints the delicate features of the faces, and Mr. Rosales hand palnis designs on the

dresses.

Ms. Rosales’s dolls have become sought after by serfous collsciors, and they have been
displayed at exhibitions, festivals, galleries, and museums, Actor Edward James Olmos
is one of her fans and has helped to promote her work. Ne two dolis are allke — each
reflects Ms. Rosales’s love of Mexican culture and careful investigative work and has an
urmistakable air of authenticily.

Action: Launch an internal marketing campalgn that informs Hill Country
businesses and resldents about these programs

Primary: Chamber, KEDF

Support; Local banks and financial institutions

Start: 6-12 months ’

~Kerville/Kerr County should work to position ilself as the Hill Country center of small

business lending and access to credit for businesses that do not have access fo loans
from commerclal sources, This strategy could have the affect of organically attracling
flrms to the region needing access to financing who othetwise would not have consldered
Kerrvllle/i<err County as a location. This action is also consistent:with the large nurnber of
semnl-retired resldents who live In the area that have extensive business management
backgrounds who could serve as mentars for start ups.

KerrvillefKetr Cotinty Economic Dovelopment Strategic Plan | January 2008 ({ell
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Actliom: “Establish development processes that make It fast and affordable
for small businesses to locate and expand in Kerrville ’

Primary: City of Kemnvllle
Suppori: KEDF
Start: 6-18 months

The local business sutvey indicated a degree of frustralion with the Cily's development
process. Many businesses sald the process was too cumbarsome, costly, and confusing.
[£thia is a concern of existing employers, an entrepreneur or small business owner that
does not have expelrishce navigating these procedures might he discourage from

expanding In the area,

The KEDF could facilitate meetings and discussions with local developers and
businesses lo determine which specific steps In the process are percelved fo be the
biggest boltlenecks. In addition, the City of Keriville could task a liaison with gulding smail
businesses through the development process. This person couid serve as a forimal or
informal ‘one-stop-shop' to praject manage all development requests from small
businesses or slart ups.

Recommendation 3: Expand workforce fralning and skills development

Workforce development and education are the cornerstone for any econoimic
development initiative. A strong pool of workers is critical to business expansion and
recrultment to the region as well as industrial diversification. Kerrville/Ketr County Is
fortunate to be home to Schreiner University. Not only does the school attract studenis
from the surrounding area, but it provides educational access and opportunity to local
residents. Campus enroliment Is projected to exceed 1,000 students this year.

Alamo WorkSource serves as the governing hoard for the regionai workforce system, a
netwaork of service providers and contractors that brings people and jobs together. Alamo
WorkSource represents the taxpayers of the 12-county Alame reglon. Currently, Atatno
WorkSource Is actively Involved with workforce training programs in Kerrviflefl(err County,
spending roughly $500,000 locally last year.

As part of the business survey, TXP asked Iocal businasses about their perceptions
regarding workforce quality, fraining programs, and avallahifity. The general feeling was
that.each area could use improvement, The challenge is that each of these segments s
interrelated and cannot evolve without the others. For example, new workforce training

. programs require students to parlicipate, but this is a major impsdiment give the reglon's

dermographic conslraints, In addition, Schrelner Universlly is a fine university, but tuilion
costs exceed the financial resources of some segments of the communily. Progressis
also being made between Kerrvllle 1.8.D. and Alamo Gommunity Colleges to offer

credited courses fo students.

Kerrville/Kerr County Ecenomio Development Slrateglc Plan | January 2008




LI I T ST R TS S S TS TR T SN TR TR S S SN NN SN SN N TN TN T S I B T R A e |
PR S T T T T T T S T TR S S R R R N B L R T T R Y I T S B R L I R O R R R ]

Given the number of groups aleady Involved with workforce training and skills
development, TXP believes the best opporiuntty to retain a workforce while improving
skilis would be to encourage Alamo Cominunity Colleges to establish a program to offer
credit classes and vocational fraining to the general public at a Kerrville focation (shilar
to Austin Community Goliege's center in Fredericksburg). This might be a loglcal
extension of discugsions currently underway with the Kerrville .S.D.

A local communily college center would assist the disadvantaged community by offering
affordable training without the need to drive to San Antonlo. In addition, students might
qualify for financlal assistance under exlsting Alamo WorkSource programs. The
commuily should enstre that the gsographic localion of the facility Is accessible o any
public transpottation in the reglon.

Action; Reerult a communily college to offer traditional courses and
tochnlcativocational training to ali Kerr County residents

Primary: KEDF, Chamber

Suppork: All organizations invelved Ih economilc development and education

Start; 18-36 months

Recomimendation 4; Attainable Housing
Affordable housing and cost of living concerns were frequently cited by local businesses

as major challenges for recruiting workers. The data on employees by place of resldence
confirmed that a farge porlion of the local job market is filled by peopls who liva outside of
Kerr Counly. In many communitles, tension exisis between allowing market foreés to set
the price of residential units with the basic housing needs of lower income residents.

The Dapartment of Houslng and Urban Development (HUD) defines affordable housing
as costing the owner or tenant no more than 30 percent of gross income. According fo a
recent Federal Resetve Bank of Dalfas repor, “In Texas, the number of famllfes facing a
cost burden is growing three fimes faster than the availability of decent, affordable
housing, according to the Texas Low fncome Housing information Service. Rising
housing costs have created a housing shortage not only for fower-income groups, but
aiso for middle-income professions such as teachers, nurses, firefightors, pollce officers
and others wha can't afford fo live In the communtties they serve. Malntalning
employment does not guarantee that a family can find decent affordable housing.”

Land and infrastructure costs for attalnable and workforce housing within the City of
Kerville corporate limits are fast becoming prohibitive to keeping unit costs affordable,

~ making any long-terim solution challenging. In the short-term, hawever, an immetdiate

opportunity exists to promote and support attainable housing. The Genter Poinl/Eastern
Kerr County area has become the prime area for the developinent of this type of housing.

"Fo open this afea for affordable housing and other developmental opportunities, the
missing infrastructure elements must be putinto place, Kerr County has commitied to the
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development of a Wastewater Gollection and Transimisslon System for this area, and to
support the Upper Guadalupa River Authorlty (UGRA} In its efforts to improve water
treatment and distribution; which upon compietion should encourage development of this
type. Therefore, a significant part of the long-range Economlc Development strategy for
correcting the workforce housling deficiency shoutd Include a concontrated effort of
support of Kerr County and UGRA's efforts to bring infrastruclure to this area within the
earliost possible imeframe. TXP belleves Infrastricture developiment in ihe Genter
Point/Eastern Kerr County area is hot only consistent with promoting affordable housing,
but in a key component o suppott the other elements in this ptan.

To address the long-term needs of affordable housing, TXP recommends convening an
affordable housing summit with all relevant public, private, and non-profit organizations to
discuss affordable housing. Communities that have had sticcess in affordable housing
initiatives have taken a long-term holistic approach to the issue. There is no easy or short-
terin comprehensive solution to this issue. It is likely that any strategy will reqeire a strong
financial commitment from the public sector.

Far example, City of Kermville and Ketr County consider crealing financial incenlives
(outside the structure oullined in Priority 2) to encourage affordable housing. One
approach used elsewhere Is a tax Increment financing (TIF) district. THF revenues could
be used to investin land and/or Infrastracture fmprovements within the defined area. The
public improvements make the area more attractive to Invesiors and increase properfy
values — which generates more tax revenue than would have been expected absent the
public improvements. These incremental taxes are removed from the generat tax rolls and
used to fund public improvements within the TIF district.

Action: Host of Kerrville/ierr County summit on affordable housing
Primary: Cily of Kerville and Kerr Gotmnly

Support: KEDF

Stari: 12-18 months

Case Study « Clty of Santa Fe, New Mexico
Making Housing Affordable )
The Cily of Santa Fe faces a serious affordable housing issue that stands as the area’s

top deterrent to economic development. The high number of wealthy indlividuals moving
to the region for its quality of life has sent housing costs sky high. Today, the average
cost of a home In Sanla Fe fs $422,500 while the city's median household income Is

$40,392.

What has the City done to make housing affordable? The City and local [eaders
developed a Strategic Housing Plan. The Plan contained a three-prong approach toward
making housing more affordable: (1) building the capacity of nonprofit providers; (2)
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ohtalning new sources of low-cost eapltal; and (3) hiinging more affordable land to
market,

* Following the completion of the Plan, Santa Fe established the Affordable Housing
Roundtable. The Roundlable was designed to implement the goals of the Afiordable
Housing Pian. After accomplishing the Plan’s first three-year goals, the Roundtabls
continues to meet and has since assisted 1,800 households. Several major Inltiatives
emerged and have proven effective In tackling the lssue;

Building Nonprofit Gapacily

o The quasl publlc-private Tierra Contenta Cofporation was established in 19983 to
develop an 860-acre affordable and eiwvironmentally sound housing project. The
development Includes 189 tax-credit apariments managed by Casas de Bueno
Ventiira, a nonprofit rental housing corporation. Houses are made affordable
through low-interest loans, “soft 2nd” imortgage programs, and subsidies.

e The Santa Fe Community Housing Trust provides low interest home loans to
mofe than 530 familles a year. The Affordable Houslng Trust Fund Is largely
made up of donations made by Santa Fe developers. The Trust Fund Is
administered by the Housing Trust; however, the memhers of the Roundtable
collectively determine how the doliars are to be allocated. The money, malched
with other federal and conventional funding, is used exclusively for affordable
housing projects In Sanla Fe.

Oblaining Low Cost Capital

The Roundtable leveraged millions of doflars from private foundalions and federal grants
to provide more affordable housing in Santa Fe, Including:

o The HOME PFrogram gets funding from the New Mexico Mortgage Flnance
Authority

o GCommunity Development Block Grants

o Department of Housing and Urban Development (HUD) funds which the Cily
became ellgible for after adopting a Comprehensive Housing Affordabifily
Sirategy.

o Private foundations such as the PEW Partnership for Givic Change, the
Enterprise Foundation, and the McGune Charitable Foundation

Bringing Affordable Land to Market

o The Clly of Santa Fe purchased the 860-acre Tierra Contenta parcel in 1992 for
mixed-income development by a quasi-public nonprofit corporation,
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The Roundtable created the Santa Fe Community Housing Trust as a staffed
organization that provides, among other sejvices, homes developed on land trusts

for long-term affordability.

Qthar Programs

]

‘moderate-Income households.

Building Permit and Impact Fee Waivers Is a Clty policy that walves up-front
construction and assoclated bullding permit fees for nonprofit affordable housing

developers.

_Down-payment Assistance Program provides funds to reduce the principal owed

on a tnottgage, allowing low- and moderate-income households to become
homsowners. The program is administered by the Housing Trust and funced by

'the Clty through Community Doveloprment Block Grant (CDBG) funds matched

with other funds.

First Month’s Rent and Damage Deposits was deslgned and administered by ihe
Cily's Community Development Division, using HOME Program funds. The
program provided the first month’s rent and security deposiis to homeless cllents,
as well as funding for new housing for homeless and mentaliy ill

Home-owner/Builder Program Is a service provided by Neighborhood Housing

_ Services of Santa Fe, Inc., to assist low-Income individuals or familles (those

earning 80% of the area median incoms) who own land, to bulld hoimes at a lower
cost, The program encourages the tradilion of owner-built homes in SantaFe. In
addition, the program allows for cost savings In hotising production by taking land
costs out of the financing aquation and through the sweal equily of the
homebuilder. A llcensed general contractor oversees all phasoes of the
construction process.

incluslonary Zoning (or Housing Opportunity Prograin) {s an initiative by the
Communlty Development Division to create affordable housing by establishing a

. mandatory requirernent In new market-rate resldential developments. The zoning

requires that a certaln number of the new homes will be set aside for low- fo

PO S
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Priority 4 — Enact a coordinated economic development marketing
campaign that increases awareness and perception of the community {o the
autside world

Economic development entails both capadity building and marketing. The strongest
economic development efforts involve the entire communlty working together fo linprove
the Jocal “product,” while the economic development organizations worlk to liicrease
awareness and perception of the community and its resources to both local stakeholders
and the outslde world. This section focuses on the marketing, while strategies related to
capaciy bullding and communily development foliow.

Matleting the Reglon

Kerrville/Kerr County has two enviable marketing strengths. First, its brand nama is both
widely known and positively perceived. Decades of tourism aclivity have built the
communiy's name recognliion and resultec in a positive natlonal image. Second,
Kerrville/Kerr County is home to a population of people who love living there. Many
residents have chosen KerrvillefKerr Couinfy as a destination, often moving there from
farger cities because of the County’s high quality of life, This trend means that the local
population has potential to become a strong ally for economic development,

In this strategy, marketing recommendations are organized within two toples:

« “Internal Marketing” offers the Keir Economic Development Foundation and its
patiners recommendalions for bolstaring collaboration and building widespread
community support for economic development.

o ‘External Marketing" provides recommendatlons relafed to KerrvillefiKerr
Cotinly's push to aitract new business investment from oulside of the region.

As with previous strategies, accomplishing this objective will tequire participation and
suppoit of many organizations In Kerrville/Kerr County in addition to the KEDF. The
Kerrville Area Chamber of Comimerce, for example, will likely take a lead role ona
number of these action items. As with other strategies, TXP has listed the primary and
support organizalions required for impfementatlpn,
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internal Marketing
Internal and external markeling activilies should be equally balanced in terms of time and

financial commitment. internal marketing Is essential to successful economic
development. Companies want to locate In places that exhihit a splrt of teamwork. 1t
assures execulives that the community Is friendly, welcomning, and will work together to
help local husinesses.

Recammendation 1; Move toward a more unified Kerrville/i<err County identity,

iCerr Counly Is home to numerous organizations whose own marketing activities influence
the region’s external image. The KEDF, Charnber, Conventlon and Visitors Bureau
(CVB), and Clty and County governments all play significant roles In how Kerr County Is
percelved by the outside world, as do other organizations, such as educalional
instilulions, local news media, ars and music organizatlons. All of these groups have.
their own logos, taglines, and sales messages that convey an image of Kerville/ikerr
Counly (see appendix for an iflustration of the various logos and taglines that are
communicated currently on Kerr County based organizations' websites).

Asis evident, the colors, fonts, and messages vary greatly. Although it would be
unreasonable to ask any of these organizations to drop thelr current logos, TXP
recommends that the cominunity take small steps towards unifying Kerrville/iKerr County's
sales message to the oulslde world. To start, develop a Kerrville/Kerr Gounty Web portal.

Action: Deveilop a Kerrville/Kerr County Web portal.
Primary: Chamber, KEDF '

Support: CVB, Cities, County

Start: 1-6 months

A large maljority of Kerrville/Kerr County's audiences, from businesses to tourlsts and
residents, will use the Internet to find information about the community. Gurrently, a
Gouogle search for “Kerville” produces the following resuits: ’

Ranki1: Cily of Kerville www.kerrville.org

Rank #2: Kerrville GVB www.kerivilleixevb.com
Rank #3; Kerrvtile Chamber www. kerrvilieb.com

Rank #4: Kerville Festivals www.kervillefolkfestival.com
Rank #5: Hili Country Visitor www. hili-country-visitor.com

TXP recommends that the community develop a Web poital fo all Kerrville/Kerr County
organizations that direcily affact economic development. The portal will show
cohesiveness and serve as an impottant first step toward unlfying the reglon's sales

message.

This web hased window could be as simple as one page contalning links to the County,
City, KEDF, Chamber, and CVB websites. Or, the portal could be formatted as a shon
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website that highlights the reglen's assets and directs visitors as appropriate fo other
communily websites, Conslder the following advice when developing the portal:

o Use a URL that Is instinctive for all audiences, for exainple, “kerrville.com”
(which appears to be taken but inactive) or "kerrvilletexas.com” (which currently
routes visitors to a different URL belonging to a local broker). As with these two
examples, it would be necessary to purchase the domain from a current owner,

o Keep graphics nentral but attractive. if possible, use colors or graphlc elements
that are currently shared by multiple groups, such as a river and hills photo and a
green, blue, and grey / black color palette,

o List 3-8 sales messages on the homepage that encompass advantages
appealing to all audfences.

e Glve visitors specific navigation instructions and calf them by name. For
example: "If you are Interested In visiling Kerr County, click here” [fink to CVB's
website]. Or, "Kerr County businesses click here" {link to Chamber]; “Interested In
Kerr Counly as a business location? Olick here [link to KEDF)."

As a final consideralion, resldenis who have moved to Kenville/I<err Gounty in the past
five years could be its most enthuslastic spokespeaple. Thelr fresh perspactive and
current connections te colleagues living outside of the ragion s a tremendous resource,
They could become powerful promoters, and should be targeted for participation on the
Prosperity Team.

Recommendation 2: Launch an Intemnal inarketing campaign to involve residents in
economic development.

Action: Organize community volunteers into a "Prosperity Team” charged
with promoting the area ‘

Primary: EDF

Support: Chamber

Start: G-18 months

Crganize, inform, and equip community evangelists with tools to help promote
Kerrville/ierr County, “Community evangelists” are vocal residents who exude
enthusiasm for ierrville/Kerr Gounty. Tap Into the communlty's strong dedication to
voltinteeristi, and put that sphit to work on behalf of econormic development.

o Organize a Kerrville/iCerr County Prosperity Team. The Prosperity Team will
roach out to and Inform the outside world about KernvillefKerr County, To form
the Team, invite individuals who provided thelr contact informalion in the TXP
strvey and who also made strong posilive statements in thelr responses, You
may dlso make an open call through an announcemsnt in local newspapers.
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Why would residents want to volunteer for sconomic development? Everyone in
the communily has at least one thing that they woutd like fo improve about i,
whether it is adding new retailers, revitalizing downtown, or growing jobs and
eaming potential. Empower individual residents to coniiibute to these
improvements through their participation in economic develcpment.

o Give the Prosperity Team a mission. The Team's misston is to engage in a
grassroots effort to promote Kerrville/iKerr County as @ business location.

o Schedule a kicl off meeting with Team members. Atthe mesefing, engage
Team metnbers In a composing wiitten statements that capture thelr passion for
fiving and working in Kerville/IKerr County. Inform them of the ways that they can
affect economic development in their personal lives, for example, by speaking
positively about the community and asking others to do the same. At the end of
the mesting, “deputize” participants as officlal Prosperily Team members. Hite a
professional meeling facllitator to manage this mesfing.

o Communicate with Team Members, Develop a Prospetily Team project
webslte on which members can communicate with one another, Basecamp
project management software, for example, wotulld hs an easy and affordable
platform for facilitating interaction among members.

o Launch a [etter writing and telephone campaign. Schedule a second
Prosperily Team mesting. At the meeting, provide members with a letter and
telephone script that (1) Incorporates the slatements they developed at the first
mesting and (2) asks reciplents to remember Kersville as a great tocation for
businoss. Ask Team members to send the lettor or place a phone call with at
[east five well networked frlends or past colleagues living outside of the Hill

Cauntry,

o Complete the Team mission and gather the next round of recruits. Hosta
final meeting with Team members to discuss the results of the letter wiiting /
phone call campalgn, With the first mission complete, members should formulate
their next mission and recruit new “deputies” to assist in the campaign.

As a final consideration, residents who have moved to Kersvillefierr County in the past
five years could he Hs most enthusiastic spokespeople. Thelr fresh perspective and

current connections to colleagues living outside of the region Is a fremendous resource.
They could become powerful promoters, and should be targeted for pariicipation on the

Prospetity Team.
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Recomrendation 3: Market KerrvillefiSarr County fo alumni of local high schools and
Schrelner Universily, ¢

* Part of the Internal markefing initiative should be reconnecting with people who fived in
Kerrvitiefi¢err County as a youth but now live in a diiferent clty. These Individuals may be
enlrepreneurs and executives who have posilive memories of the community but never

thought of it in terms of a business opporiunity.”

Action: Create a “Come Back to Kenville” web page almed at high school
and college alumni

Primary: ‘| Chamber, CVB, KEDF

Support: Schrelner University and Keir 1SDs

Start: 6-18 months

The webpage can convey Information such as; (1) reasons why alumnl should consider
moving back to Kerr County, (2) local job postings, (3 links to realtors’ websltes, and (4)
links to positive news stories about the communily, Add a hyperlink on Schrefner
Liniversily's Association of Former Student's webslte and on the Kerr ISD websits,
(Currently, hometokerrville.com and kerrvillealumni.com are both avallable))

Action; Promote Kerrville/IKerr Cotinty at class reunlons and homecoming
fastivities

Primary: Chamber, CVB, KEDF

Support: Schreiner University and Kerr [SDs

Start; 6-18 months

At least lwice each year, Kerr County plays host to Schreiner University and Kerr [SD's
class reunions and homecoming events. Dusing these weekends, the Kerr KEDF should
host an event such as a barbeque or downtown concert at which it encourages attendees
fo conslder a move back to Kerr County, Sell to thelr sense of nostalyla and social
purpose to provide thelr families with the same high quality of life that thay enjoyed as a

child,
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Recormmendation 4: Target tourists.

Touwrism trafic moans that KernvillefiKerr County's audiences afe coming to its doorstep.
The mora than 600,000 tourlsts visiting Kerrville/Keir County each year rapresent a farget
fich envirehment for economic development. These individuals include target industry
husiness execulives and anireprenettrs, who enjoy their visit to Kerr County but may

never consider the community as a business location.

Action: Place economic development collateral in all local hotel rooms and
fourlst deslinatlons.

Primary: KEDF

Support: cvB

Starl: 1-6 months

o Develop an aftractive brochure describlng Kerrvillefi<err Gounty’s huslness
advantages.

o Place hrochure in Kerrvillefi{err County hotel and motel rooms.

o Distribute the hrochure at Kerrvilie/ierr County tourist venues and festivals.
Focis on evenls that atiract an audience from oulslde of the region, such as the
Folk Festival, State Atts and Crafts Fair, and Wine and Music Festival. The KEDF
may consider staffing a booth at these events to better disttibute information and

field questions,

o Asklocal camps to distribute the brochure to parents when they drop off
lids. Parents of youth aftending local summer camps should be encouraged to
spend time In KervillefKerr County. Along with GVB materials, parents should
receive Information about doing business in the community.
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External Marlketing

Recommendation 1: Kesp prospects and constifuents updated on the KEDF’s activities.,

Action; Pevelop an e-newslstter
Primary: KEDF :
Suppori: . Chamber

Start: 1-6 months

Newslotters are an Ideal format for sharing economic development news. If propery

" developed, a single newsletter can be disldbuted to internal audiences, such as local

investors and pariners, as well as to extemal prospecis, -

4]

Develop a contact database. The first step In launching a newsletter campalgn
is to asseimble all of the KEDF's contacts Into one database. Initially, develop the
database In a simple format, such as Excel. Dedicate time to updating contact
information and collecting emall addresses for every entry.

Design the newsletter, TXP recommends developing an electronic newsletter,
E-newsiettors are signHicantly less expensive to distribute and indicate a more
sophisticated marketing effori. Hire a graphic deslgner to develop the
newsletter's header graphic and overall layout. We have provided several
exaimples of economic development e-newsletters in the appendix of this stralegy.

Use an e-newsletter service, such as Constant Contact, Campalgn Monitor, or
MaftChMmp. These services allow users o upload thelr newsletler design and
content. Some even provide altractive templates, Upload emall addresses from
the IKEDF’s contact database, The sofiware will distribute the e-newsleftor, report
response rates, and inform you of bounce backs. The cost of thess senvices is
typically a fow cents per contact,

Distribute the newsletier on a quarterly basis. Be consistent and disiribute
the newsletter on a regular basis, Quaterly distribution wili be a good approach
in the baginning, although you may want to distribute monthly as economic
development activity increases.
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Recommendation 2; Target developers

Action: Quarterly tnarketing missions to San Antonio and Austin
Primary: KEDF

Support: Chamber and local business executives

Start: 1-6 moniths

This task and the ane that follows buiid on the project-based section of Priority 1. Many
good contacts are based here In Texas. Develop a database of commercial brokers,
cotmmerclal developers, and residential developers located in major Texas metros.
Schedule quarterly visits to San Antonlo and Austin and meet one-to-one with these
contacts to inform them of opportunifies In Kerrville/Kerr County. Add these contacts o

the KEDF's newsleiter database.

As these relationships develop, host a imajor networking event [n San Antonio and Austin
oach yeat. These avents could be golf tournament, for example, a Spurs basketball
game, or a nice luncheon. As the marketing campaign expands in fulure years, organize
similar marketing frips to Houston and Daltas.

Action; Host a Kerrville Real Estate Day

Primary: Chamber, KEDF

Suppaort: CVB, Cily and Counly officials, and local business executives
Start: 18-36 months

Organlze a Real Estate Day in which Texas brokers and developers tour Kerrville/Kerr
Gounly to learn firsthand about business opportunities. This haif-day event should
include a brlef presentation about the community, a bus tour of sites and communlty
assets, and lunch. Provide guests with printed tnaterals about available business
properties, community statistics, and a map of the region,

Plan well in advance for this event, working with the CVB {o arrange accommodations
and entertainment for guests who choose to stay overnlght. Develop professional looking
print and electronic invitations, and distibute invitations at least 8 weeks In advance of
the event. Follow up with personal phone calls to maximize pariiclpation.

Recommendation 3: Target retall developers

The survey conducted for this project revealed that increasing retail shopping options is a
top priority. Although most rotail developsrs have sophisticated approaches to site
selection, and are primarly driven by population demographics, itis beneficlal to build
relationships with these businesses,
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Action: Exhibit af the annual [GSC conference in San Antonlo
Primary: Chamber, KEDF

Support: NIA

Sfart:. §-18 months

The International Conference of Shopphiy Centers ({CSC) is the shopping center
Industry's global trade assoclation. It has 65,000 members, which include shopping
center developers, owners, managers, investors, lenders, retailers, and marketing

spoclalists.

1CSC's Texas Conference and Deal Making event occurs every October in San Antonto.
The conference afiracts major companies such as Applebes's, Chipolle, FedEx, JC
Penney, Staples, Starbucks, and The Contalner Store. Almost evety major commercial

developer is also present,

TXP recommends that the KEDF attend the 2007 conference (Octobar 10-12), and begin
exhiblting at the event in 2008. The cost to register is $240 for members and $345 for
non-members, Exhibit space ranges in cost from $350 to $2100,

As with any show, plan in advance, follow up, and maximize your time while in
attendance: .

N

o Before the svent, alert contaéts that the KEDF will be exhibiling and invite them to
vislt the booth. Also, in advance of the show, call attendees fo set up meetings.

o At the show, use crealive technlques 1o bring people into your booth, Provide
attractive handouts and presentations Illustrating why Kerrville/Kerr County is an

ideal location for retall.

s Personally follow up with contacls no later than 2 weeks following the show. Add
all of these indlviduals and thelr companies to the KEDF's newsletler database.

Recommendation 4: Launch a public relailons initiative

A good direct sales initiative atmed at bullding relatlonships should be balanced with a
concerted effort to keep Kerrville/Kerr County's brand name In front of its economic
development audiences. Public refations has been cited by site selectors as having a
greater Influence on thelr decisions than other forms of marketing, Including advertising
and direct mall. The good relationships that the KEDF bidlds on lts marketing trips and
trade shows will be reinforced when prospects read about the reglon in the news.
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Action: Distribute gaod business news to targeted media.
Primary: Chamber, KEDF

Suppori: N/A

Start: 6-18 months

The KEDF can seive as a clearinghouse for positive news stories generated by tocal
organizations. Begin by developlng a contact list of Texas media and niche industry
publications. Contact names for the editorial teams of these publications are often
available on the publications’ websites. Then, ask the business communtity, Cliy, Gounty,
and other organizations to Includse the KEDF on thelr own PR distribution lists. In turn,
distribute press releases to the KEDF's media contacts. In additicn, post steries on the

KEDF's website or porial page.

As the KEDF’s campaign gains momenturn, consider hiring a professional public relations |
firm. Seek firms with experience working directly for companies in KervitlefiKerr County's
target industries. Indusiry experience means that the firm will recognize what is |
considered newsworthy to target Industries and will have contacts at appropriate

publications.
Action: Posilion Kermville/Kerr County in front of stale and national elected
officials
Primary: KEDF, Chamber
Support: All local organizations fec_:eiving state or federal funding
Start: Immediately

. Continue to keep Kerrvifle/Kerr Couinty top of mind among state and national public policy
officials. Public funding already has a strong impact on the regloh's economy. A number
of local organizations, such as the VA Hospital and Kernville State Hospital rely on public

funding for operations,

Increase the amount of public funding flowing into the region. This Is, in parf,a
public relatlons initiative, Add public ofiicials to the KEDF’s newslefter database.
Communicate with them frequently through letters and phone calls. Continue scheduling
trips to Washington DC to meset one-to-one with national officials. Let them know that
KerrvillefiKerr County values their support and recognized their important role in the

community.
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Budget /

TXP recommends a starling marketing budget for year 1 to be $55,000. This budget will

strategy. Itis comparable to the marketing budgets of similarly sized communities in
Texas, Planio increase the marketing budget at a rate of 10-20 percent each year.

Total 2008 Annual Budget: $55,000
Internal Matketing

Portal page $ 2,500
 Prosperity Team % 5,000
_Tourist campaign, incl. sales materials $i0,000
*Come Home to Kerrville” campaign $ 7,500

External Marketing

E-newsletter design and distdbution $ 5,000
Quarterly marketing missions $ 3,000
Real Estate Days $10,000
ICSC Exhibit and tnaterlals % 2,500
Public relations . § 7,500
Administrative $ 2,000
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Priovity § - Implemant the strategies In such as way that maximuim flexibility

 and aceountability are maintained

From the outset, this plan was designed in such a way that the piloritles led to clear
implementation aclions. Even with this objestive in mind, it was essential that a single
group would assume respensibllity for the plan. The KEDF would need to play a key role,
but it would have been inappropriate for the full responsibility to fall on a single group.
The action items were too diverse and too broad to fall under one organization.

In addition to the implementation, TXP felt that an overall structure for economic
development accountability and efficiency would be beneficlal. The many groups with
varylng levels of economic development responsiblity need to coalesce around a single
viston for the comimunlly. This plan seeks to arliculate a vislon or framework, and In
doing so reguires a broad-based group to direct economic developiment.

Action: T Create the "Economic Development Council®
Primary: KEDF

Support: All grotips involved with econemic development
‘Start: Immediate

The Economic Development Gouncil should represent the diversity of stakeholders in the
community and should be assigned responsibiiityifor monitoring {he implementation of
strategic plan. The current Economis Development Steering Committee would serve as a
good starting point for building membership.

The Initial Economic Development Council will also be charged with developing the
group's long-term goals and objectives, organizational structurs, and selection criteria for
future Economic Development Council members. This should be completed within one
yoar of the formatlon of the Econoinic Development Councll,

The KEDF will provide support to the Economic Development Council, which will meet
quarterly. On an annual basls, the Econotie Davelopment Council should review this

report to measure progress and to set priorities

Action: Establish performance-hased econornic development benchmarks
Primary: Economic Development Councll

Suppori: KEDF

Start: mmediate
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The consulting team recommends the following three over-arching benchmarks:

o Average Kerr County Wage — If Kerr County’s wage growth rate is faster thah
the slate’s rate, the benchmark will be achleved. This benchmark was chosen
because Kerr Cotunty's local wage rate is now just 72 percent of the Texas
average. in additlon, achleving wage parity with the state also addresses some of
the Issues related to affordable housing, the need to cornmule to San Antonlo for
employment opportunilies, and the abilily to altract labor force parficipants.

o Employment Growth - If Kerr County's employment growth rate is faster than the
state’s rale, the benchmark will be achleved. Just released Q1 2007 employment

data indicates year over year employment growth was slightly negative compared

to a 3.5 percent growth rate for the state over this same tiime petiod,

o Sales Tax Growth - if Kerr Counly's sales tax growth rate is equal to the state’s
rate, the henchmark will be achieved. During the public input phase, there was a
lot of discussion about existing shopping options, leakages to San Antonlo, and
how to better caplure visitor spending. While population growih Is a natural diiver
of retail sales because disposable income is somewhat finite, TXP bslisves
existing leakages and Kenvilia’s totiiism base could suppoit more local retal
actlivily. A review of 2007 sales tax colleclions {(January to August) reveals that
Kerrville's collections are up 1.8 percent compared 1o 6.9 percent for the state as

a whole,

As part of the implementation plan, the KEDF and the project Steering Committee should
host a public event to celebrate economic development ideas, continue project
momentuin, and get the communily energlzed for the fulure, During the event, the
communily’s economic development goals, major findings, and main strategies should be
presented. Invlte several commuinily leaders o give bilef presentations of suppart for the
sconomic devslopment slrategy and to talk about Kerwville/Kerr County's future potenlial.
Ask a prominent local personality to MC the event, Speakers should be dynamic
communicators and well respected. Stearing Gommittee members should help Identify

and Invite the MC and speakers.

How will Kerville/Kerr County will benefit from this evenl? Galnlng community buy-in for
the economic development strategy Is the iirst step to ensutring its successiul
tmplementation. The event should he apen to the public and widely publicized in local
media. The more representatives from the Sleering Commiltes who atlend, the more
successful the event will be. The event will show allendess that cormmunity leaders are
comimitted to working tagether across organizations to execufing the slrategy and
improving the region’s economy. This will inspire other organizations {o become involved

in its implementation.
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Who should attend? The event is open to the public, Be sure that the following
Individuals and organizations are Invited: County/City elected officials and staff, Chamber
of Commerce leaders and members, KEDF, educators, non-profit organizations, lacal
medla, business executives and small business ownars, as well as anyone who aftended ‘

a focus group, interview, or filled out a survey.
Draft event agenda

Program Length: 1 hour 45 minutes fotal
Date: To ba detenminad

Thne: To ba determined

Place: To be delerimined

7:00 a.m. Doors open

7:00 a.m. Networking among attendees, coffes and julce are avallable

7:20 amn, Guests are asked to be seated

7:30a.m. Event MC welcomes guests and recognizes VIPs, project sponsors
7:35 am. MG intraduces first speaker

7:35 a.m, Spoaker 1: Why was this planning process needed? Wiy is Kerrvilie /
-  Kerr Counly committed to economic development?
7:45 aum, MG thanks Speaker 1, Introduces Speaker 2
7:45 a.n. Speaker 2: What does economic doevelopment mean for Kerville { Kerr
Counly? Whatls the future of economic development? Motivate
audience to suppor ecoenomic development. '
8:00 a.m. MG thanks speaker, Introduces TXP

§:00 a.m. TXP presentation — highlights of the Economic Development Strategy and
how audience can (and shouldl) get involved

8:30 a.m, MG thanks TXP and requests questions from the audience

8:45 a.am. Event concludes, Medla is invited to stay afierward to interview speakers.

How to organlze the event

1. Agres on event date and time. Begin organizing the event at least iwo months in
. advance,

2. Identify and sectire a location for the event. If at all possible, host the sventina
place that Is uniquely Kermville Kerr County. Conslder a downtown location fo
emphasize our support for downtown development {such as the Cailloux Center)
Create a theme and title for the event.

4. Destgn electronic and print invitations. The Steering Committes should ask local
deslgn firm to develop an Invitation (and perhaps a logo for the event) pro bono.

5. Draft an event agenda. Identify guest speakers to fill MC and key note slols.

6, Secure guest speakers (Steering Comimittee). Ask Steering Committee mernbers
to personally call these Individuals and invite them to speak at the event. '

w
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7. Create a mailing and e-mail database of Inviiatlon addresses .The database
should include all Individuals who attended focus groups and interviews during the
project. Ask Steering Committee members fo distibtite the invitatfon to their
databases of contacts. Malt/ e-mail invitations 2-3 weeks prior to the event.

Send an e-mall reminder 2-3 days prior to the event. Call or vislt VIPs 1o give
them personal invitations. Invitations should be sfgned by key Stearing Cominities
members, not Just Cily staff,

8. Ask local media to publicize the svent. Place a copy of the invitation in the
newspaper. Think of creative ways to reach out to the public {posters, flyers,
annauncemonts at cormmunity events, through schools, for example).

9. Ask Steesing Commiftee members fo do liiterviews with focal radio statlons and
wiite Op-Ed pleces to publish in the local newspaper. Take every oppoiiunily to
talk publicly about economic developinent prior to the event. This will help
educate people on the Issues and spatk thelr interest.

10. Prepare a one-page flyer summaiizing the findings of the Plan. Make coples of

the handout to distribute at the event.

Write and distribute a press release announclng the event. Send out the press

release 3-4 days prior fo the event, invite the media to attend. One-day prior to

the evemnt, call focal media reps with a reninder,

12, Preview the room set-up one day prior to the event, Will the room have adequate
AV equipment (need microphons, LCD projector, podium, ete)? How will the (
seals be arranged lo accommodate the highest number of attendees? Wil '
refreshmenis be served? Where will handouts be placed? Where will speakers
be sitting? Where will the public officials and other VIPs be seated?

13. Call speakers one-day prior to event. Ensure that spoakers' needs are met and
that they are clear on the agenda. If they are going to use presentation materials,
male sure you get a copy of them the day before so that you can have it set up.

11.

-t

Action: Roll autt event for the slrategic plan
Primary: Economic Development Cotineil
Sﬂpporl: KEDF, Chamber

Start: immediate

KereviltefKerr County Economlc Development Strategie Plan | January 2008 it
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Conclusion

As the husiness and communily surveys indicate, the residents of Kerrville/iCerr County
are comfortable with pursulng sconotnic growth that enhances prosperity and preserves
local quallty of life, The findings, strategios, policies, and action items contained In this
raport are deslgned to serve as a roadmap toward that goal, and should provide guidance
for the next several years. However, condltions inevitably wiil change, and local
economic development efforts must respond. In that light, it is important to see this effort
as not just a static plan, but as the beginning of an ongolng process. If Kernvilte/ierr
Counly Is successfu! In crealing an environment where the communiy remains engaged
beyond the implementation of this plan's recommendations the chances of meeting or
exceeding the benchmarks are very good. '
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Appendix 2 — Economic & Communily Data

Figure A2.1: Regional Population Estimates (2006)
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Figure A2.2: Kerr Countfy-Based Employment Trends {1980 to 2006)
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Figure A2.3; Kerr Count Emplovinent Characteristics (2000 to 2006)
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- Figure A2.4: Regional Employiment by Place of Residence (2006)
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ily Building Permit Activily
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Figure A2.7: Aggregate Single-Family Building Permit (2000 to 2005)
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Figure A2.8: Appraised Property Value (2005)
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Figure A2.9; Sales Subject to State Tax'
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Figure A2.11: Retail Sales by Per Capita (2005)
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Figure A2.12: Kerr County Visitor Destination Spending
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Finure A2.13: Region Visitor Dastination Spending (2005)
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Appendix 3 — Business Survey Results

acdquarters focation?

Kerpvlllefigetr County |  T0aT% 195
Texas 10.16% 25
Nonh Ametlca _ A4.47% i1
Other {please spetify) 6.10% 15

i ure 3 . 2: How long has the firm operated in Kerrville/Kerr Cotint ?

78010 0.41% i
78024 : 3,25% 8
78025 3.25% 8
78028 89.02% 219
78058 0.41% 1
Other (please speciy) _ 3.66% 9
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: Whaé is firm's indiistry sector?

Figure A3 -3

Agrictilture, Forest 1,63%
Mining B O.ti*l'% 1
Ulilitles 1.22% 3
Construction 5.28% 13
Manufacturing 2.85%
Wholesale Trade 1.22% ‘3 |
Retail Trade 9.76% 24 ‘ |
Transportation and Warshousing 0.41% 1 . l
Informelion 1,63% 4 I
Finance and Insurance 10,16% 25
‘I Real Estate and Rental and Leasihg 12,60% 31
Professional, Sclentific and Technical
Services ' 7.32% 18
Management of Companies and Enterpiises 041% 1
Administeative and Support and Wasts
Management and Remedlation Services 0.060% 0
Educational Services 3.25% 8 (
Health Care and Soclal Assislance . 8.54% 21
Arts, Entertainment and Recreation 4.47% 11
Agcommodation (hotel or molel) 1.22%
Food Sevices 3.25% 8
Public Administration (Government) 2.03%
Other {please specify) 22.36% 55

KenviliefiKerr County 67.76% 166
Greater San Antoplo area 4.08% 10
Other Texas Communities 13.068% 32
Nationally 12.65% 31
Internationally ' 1.22% 3
Prefer not to answer 1.22% . 3

KerrvillefiKerr County Economlc Development Strategle Plan | January 2008
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Fi ure 3 - 5: Where are the majority of your suppliers located?

Kernilleficerr Gounty 40.00% 08
Greater San Antonlo area 15.51% 38
‘{ Other Texas Communilies 13.06% 32
Nationatly 25.31% 62
Internationally 1.22% 3
Prefer not to answer 4,90% 12

G: H eonle doas your firm employ in KerrvilleliKerr Gounty?

1-9 63.22% 153
10-19 13.64% 33
20-29 6.20% 15
30-39 3.72% 9
40-49 3,31% 8
| | 560-99 4.13% 10
1 100 or more 5,75% 14

Less than $156,000 9.00% 22
$15,000 to $24,999 10.01% 46
$25,000 to $34,009 25.45% 64
$35,000 to 344,909 13.22% 32
$45,000 to $54,999 6.20% 15
$55,000 to $64,999 2.80% 7
$65,0600 or mere 4,13% 10
F’refe_r not to answer 19.01% 46

KeirvitlefKerr Counly Economis Development Stiateglo Plan | Janvary
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401k, IRA, penslon or other retirement plan 41.74% tH
Health insurance 48.28% 112
Pald vacatlion 69.01% 167
Educalion relmbursefment: 2769% - 67
Other (please specify) 38.26% a5

igure A3 ~ 9: How many net new employees did you hire last year in the County?

None - ]
15 48,50% 113
68 4.20% 10
10-14 2.58% 8
165-24 1.72% 4
25 or more 3.43% 8

Figure A3 - 10: How many employees do you expect to add over the next five
8aIST -

Noite 27.04% 83
i-5 52.78% 123
6-9 6.87% 16
10-14 4.72% 11
16-24 3.00% 7
25 or more L 5.58% 13

Kerrville/Ketr County Econemle Developmeant Strategle Plan | January 2008 @
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Figure A3 -11: How difficult is it to find employees in the IKerrville/i<err County
-eqlon for the following broad job classifications?

Adrilnistrallve 34 43 81 32 23 2.85 213
Custemsr Service 22 41 79 37 ad 3.08 213
Sales & Marketing 21 37 82 50 23 3.08 213
Technical &

Production . G 21 80 - 85 51 3.58 213
Management 16 32 67 51 48 34 213
Trades " 14 41 71 39 48 3.31 213

Figure A3 - 12: What are the three biggest challenges related to employee
recruitment? (selec

en

Genetal shortage of workers 52 58% 112
Lack of technlcal skills 54.93% 117
i Cost of living Is too high in Keriville/Kerr County 55,87% 118
Higher wages offered by firms In surrounding counties 37.56% 50
Other (please specify) 24.88% 53

Figure A3 - 13: fon wi ing business issues

Pcll_celﬂre prot_ec!ion 3 4 34 83 80 A.14 204
Waler quality / quaniity 7 16 50 83 . 48 3.73 204
Sewer [ sewage ) .
treatment 9 8 46 91 50 3.81 204
Power avallabllity 2 4 37 a5 66 4,07 204
Ragulatory zening 37 46 72 35 14 272 204
Regulatory :

anforcement 31 46 73 41 13 2.8 204
Community planning 40 62 83 22 14 2.55 204
Business licentives 65 65 56 12 6 2.16 204
Workforce tralning 42 &6 67 24 5 2.43 204
Business recruitment

and retention 40 70 79 12 3 2.35 204
Froperty lax .
assessment (falr &

equifable) 58 61 72 10 3 221 204
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Figure A3 - 14: What word or words describe the Kerrville/iCerr County region as a
husiness location? (Repeated answers removed; answers in ho specific order)

o

]

Unpolluted

Goad place fo live, bad place for
business '

Lack of rail served sites liniits business
Ready for more cholces

Beaullful area, great climate,
insufficient work force

Limited primatily to services rendered
to local population

Good opportunily for business growth
Behind the times

Good location

Fickla

"Deslable

Friendly, receptive, slow

Best of all woilds - lots of old money
and new monsy

Very fiiendly customers

Hampered by lack of labor, affordable
hotising, and retail shopping

Great potential

Great If you're refired, abominable If
yol're tying to build a career

Very nice area to work in, difficult to
start a buisiness

Qff the beatan path

Not as business friendly as it should be
Difficult

Specially

Small town

Slow to adapt to technology
Economle developmeant Is not a focus
Quistanding place to live and work .
Abgolutely teriible

Limited

Relirement destination

Excellent -

Aesthetically appealing

Fine cultural and Intelleciial offerings
Excellent medical seivices

Heavy on service, tourlsin, and medical
industries, but light on manufacturing
Growing

L]

@

[-]

Exceptional community involvement
Hard to be productive and competitive

Willing to take risks

Good quality of life

No aggressive in aftracting new
businesses

Resistant

Tough

Potential

Veiy expensive

Not well planned
Haphazard

Beautiful place fo wark
Difficult to find worlets

Short term, great, fong term terrible
Good climate

Focus on rellress and tourism
Not good accessibility

High on need, low on skiil

Posslhilitles

Great commuhily work sthic
Relaxed

Functional working hub
Rapldly growing

Stalus quo

Lifestyle

Soft

'Chalienging

CGood geographically

Comfortable

Fragmented

Very good

Offictals seem to not want new industry
Not business frlendiy

Beautiful and wonderful if your can
afford it

Great place to llvs and raise a family

IR

Keirvillefikerr County Econetle Devalopment Strategie Plan ] Januaty 2008 @
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Promising

Fair

Antlquated local pplitles

Poor [osation due ta lack of skilled
employeas

Grovih potentiat

Lald back

Senvlce sector

Responsive Cily government
Excellent healthcare

Lack of affordable housing
Lovely climate

T T T T R T D R B R

P T S T T TR R I

Goodd for a small market

Mediocre

Popular but difficulf .
Cily is hard on existing businesses and
nevw developments

Not enough fiidustry in ihe County
Satisfactory

The best place to live of anywhere |
know ’
Clty staffis making progress
Growing palns

Good location for small business
Wonderful climate

Kerrville/iKerr Cotinty Econom;c{ Devalopmen! Strategle Plan | January 2008
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Appendix 4 — Community Survey Results

Figure A4 - 1: Please select the 2Ip code for your residence

76010 2.91% 23
78024 , 3.54% 26
78025 ‘ 8.71% 53
78028 )  B1.65% 645
76058 0.76% 6

Olher {please speciy) 4,43% 35

fqu

0-2 yrs 13.04% 103
3-dyis 10.76% 85
5-8yrs 8.61% 68
7-10 yrs 12.41% 98
11-15 yis 12.15% 96
15 yis or longar 43.04% 340

Figure A4 - 3: What was-the major reason you moved to Kerrville/i{err County?

Employment opi)onun{ty {new Job or

transfer) _ 25.57% 202
Relirament 16.84% 133
Qualily of life factois - 28.23% 223
Cost of llving 1,38% 11

Cther (please s_pecify) 27.97% 22

KetrvilefKearr County économlc Development StralegicAPian | January200§ @
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Figure A4 - 4: Are you surrently employed {includin

Yeos - 69.07%

No _ L 11.66% 92
Séaking Employment {full or part-time) _ 1,01% B
Retired ' 16.72% 124
Other {please specify) 2.53% 20

Figure A4 - 5: Please select your

Agriculture, Forestry, Fishing, and Hunting 1.66% 2]
Mining 0.00% 0
Utilities . 037% 2
Construction _ 2,95% 16
Manufactuting - 2.03% 11
Wholesale Trade _ 0.65% 3
Relalf Trade 4.78% 28
Transportation and Warshousing 0.37% 2
Information ' 2.56% 14
Finanea and Insurance 14.97% - 65
Real Estate and Rental and Leaslng 5.16% 28
Professlonal, Scientific and Fechnical

Servlces 8.47% 48
Management of Gompanies and Enferprises 0.37% 2
Administrallve and Suppor and Waste

Management and Remadlation Services 0.74% 4
Educational Services 8.63% 36
Health Care and Soclal Assistance 27.07% 147
Arts, Enterfainment and Recrealion 0.92% 5
Accommadation and Food Services 3.68% 20
Publle Administralion {Government) 6.45% 35
Othar 13.26% 72

Kerrville/Kere County Econornie Development Siraleglo Plan | January 2008
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Telecommute / Work from home 3.87% 21
Kernille '  83.06% 451
Kerr Gounty {not in Kerrville) 7.73% 42
San Antonio area 0.92% 5
Other {pleass speclfy) 4.42% 24

_ Figure A4 - 7: As part of this process, it is important to formulate a shared
understanding for “what counts as success?” Do you support thé notion that
economic development sucecess is defined as “"Enhanced prosperity and quality of
life for Kerrville/Kerr County” defined by the following characteristics:

- Higher incoine levels

- Increased retall and entertainment options

- Greater Job oppoitunities within the county

- Larger and more diversified tax base

- Overall growth while protecting the unique character of the region

Yes 80.65% 817
No 7.32% 56
Not Sure 12.03% a2

KerrvillefKerr County Economlc Development Siralegic Plan | ‘januaayQOOB
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Figure A4 - 8: How satistied are you with these factors related to prosperity and
guality of life in Kerrville/Kerr County? '

Publle education

{iK=12) A5 60 261 271 128 3.48 765
Higher education

opportuntties 90 o2 2063 214 106 3,2 765
Workiorce tralning

programs 111 185 366 100 23 268 765
Costof living 141 191 - 203 132 a8 2.65 765
Entertainment & :

raciealion 99 127 222 206 111 3.13 765
Anis & culfure 32 64 191 268 210 3.73 765
Public safely 24 48 219 333 41 3.68 765
Healthcare

(inpatient and

outpalisnt) 42 63 184 280 186 3.67 765
Retall shopping

options 187 198 251 112 17 2.44 765
Cost of housing 233 197 225 83 27 2.31 765
Historic

preseivation 85 116 273 224 67 3.09° 765
Growth

management 170 196 282 102 15 2.47 765
Public samvice 55 107 317 233 53 316 765
Employment

opportunities 167 231 208 91 17 2.45 765
Econemic and

business

development

recruitment 158 207 306 77 17 2.46 765
Toutlsm matketing

and promotion G0 104 263 245 93 3.27 766
Kermville's overall

linage 35 78 244 204 114 3.48 765
Volunteer

opportunities and

community

invalvernent i5 33 155 268 274 4.01 765
Effeclive :

government

Y leadership 134 167 208 135 31 2.60 7685
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Figure A4 - 9: What do you believe are the top three economic development
priorities for Kerrville/Kerr County? (Select up fo three choices)

Buslness recruliment and expansion 62.76% 460
Mote affordable housing 83.57% 466
Higher paying jobs » ’ 84.26% 471
Better lilestyls amenilies 23.60% 173
Grealer educalional opportunities and

workforce development 30.83% 225
Increased image and awareness about

Kerpvlltefikerr County 16.82% 124
Cther (please spacify) 17.87% 181

Figure A4 - 10; Age (optional information)

4 0 o Re 0

3 0

<18 0.14% 1

18-24 1.51% 11
25-34 8.80% 84
35.44 14.03% 102
45-54 23.41% 168
55-84 23.38% 170
65+ 27.24% 198
Prefer not to answer 1.79% 13

Figure A4 - H1: Educational Atainment {optional information)

Less than Oth grade 0.28% 2
9th to 12th grade, no diploma 0.68% 5
| High school graduate 7.43% 54
Some college, ho degree 22.15% __i&1
Assoclate degree 7.20% 53
Bachslor's degrée 28.57% 215
Graduate or professional degree 31.09% 226
Prefer not to answer 1.51% 11
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Figure A4 - 12: Annual Household income {optional information}

Less than $15,000 1.83% i3
$15,000 to $24,008 5,50% 20
$25,000 to §34,999 7.76% 65
$35,000 to $49,999 __ 1241% 88
$50,000 to $74,999 19.04% 135
$75,000 to $99,996 15.23% 108
$100,000 f0 $149,999 13.68% a7
$150,000 or more 11.28% 80
Prefer not to answer 13,26% 94

Kerrvilla/Kerr County Economic Devalopment Strateglo Plan | Jenuary 2008 11 )5,
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Appendix 5 — Community Survey Results — Age 65+

The é'uwey results have been filtered based on the aptlonal question that asks the
respondent’s age. This data is for respondents who indicated their age Is 65+,

1 tle for

Figure Ab - 1: P t the zi idet

78010 2.02% 4
78024 . 4.00% 8
78025 . 7.58% 15
78028 B4.85% 168
78058 0.00% 0
Other (please specify} 1.62% 3

Figgure A5 - 2: How long have you lived in Kerrvillefi{err County?

510 e e 4

Pt ,
0-2vyrs ’ 10.10% 20
34yis - B8.08% 18
5-6yrs 8.57% 13
7-10 yrs 16.67% 33
11-15y1s 15.66% 31
16 yrs o1 longer 42.93% 85

Figure Ab - 3: What was the major reaéon ou moved to Kerrville/Kerr County?

Eg]glfog?aent opportunity (new Job or 13.13% 06
Retirement - 42.42% " 84
Quaflly of life factors 21.78% 55
Cost of living 1.52% 3
Cther (please speclfy) 15.16% 30

L L I T T e e R R O L A
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Other {tlease specify)

o 31.31% 2
Seeking Employment (full or partims) 1.01% 2
Relired 42.42% 84

1.01% 2

Figure A5 « 5: Please select yolir emy

lo

| Agrioulture, Forestry, Fishing, and Hunting 0.00% 0
Mining 0.00% 0
Ulililies 0.00% 0
Constiuction 0.00% 0
Manufacluring 4.17% 2
Wholesale Trade 2.08% 9
Retail Trade 8.33% 4

-| Transportation and Warehousing 0.00% 0
Information 4.17% 2
Finance and Insuiance 8.33% 4
f:eal Estate and Rental and Leasing 10.42% 5
Professional, Scleniific and Technlcat )

Sesivices 16.67% 8
Management of Companles and Enterprises 0.00% 0
Administrative and Support and Wasle

Management and Remediation Seivices 0.00% 0
Educational Services 0.00% 1]
Health Care and Social Asélstance 12,60% 4]
Anls, Entertainment and Recreation 4.47% 2
Accommodation and Food Services " 2,00% 1
Public Adminisiration (Government) 10.42% 5
Other 8

16.67%

Kerrvillefi<ere County Econorinic Devetopment Stralegle Plan | January 2008
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Figure A5 - 6: Where is yotir employer located?

Pe C 0
Telecommute f Work from home _ 8.33% 4
Kervilie _ 62.50% 30
Kerr County {not in Kerrville) - 14.58% 7
San Antonlo area 0.00% 0
£ | | Other {please specify) . 14.58% 7

Figure A5 - 7: As part of this process, it Is Important to formulate a shared
understanding for “what counts as sticeess?” Do you support the notion that
economic development success Is defined as “Enhanced prosperity and quality of
| life for Kertville/Kerr County” defined by the following characteristics;

-~ Higher incoms levels

- Increased retall and entertainiment options

- Greater Job opportunities within the county

- Larger and more diversified tax base

- Overall growth while protecting the unique character of the region

Yos ' 77.21% 153
iNo 8.59% 17
Not Surs 14.14% 28

KernvillelKerr County Economlo Development Strategic Plan | January 2008 @
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Figure AB - 8: How satisfied are you with these factors related to prosperity and

quality of life in Kerrville/iterr County?
Puiic aducation (K- "
i2} 6 7 73 72 40 3.67 108
Higher education
oppommmes ) 6 74 57 46 3.62 198
Worifarce tralning .
programs " 36 117 30 4 2.90 188
Cost of living 14 41 70 57 16 3.10 198
Entertatnment & i
recieation 3 17 43 70 65 3.88 198
Aris & culture i 6 34 62 95 4.23 198
Public safety 5 8 49 91 4B 3.82 198
Healthcare (inpatlent
and outpatient) 4 3 29 84 78 4,16 168
Retail shopplng :
onlions 21 41 74 56 o] 2.02 108
Cost of housing 29 38 84 34 12 2.80 198
Historic preservation 13 26 76 64 19 3,25 198
Growth management 35 46 77 33 7 2.865 188
Public service & 18 82 73 19 3.41 198
Employment
opportunities 24 48 a8 26 2 2867 108
Economic and
husiness
development
reciuitment 23 a9 105 25 6 276 198
Tourism markefing
and promotion 10 18 63 71 36 3.53 198
Kerviile's overall
image i 9 54 87 42 8.76 198
Volunteer
opportunitles and
commuity
involvement 1 3 15 72 107 442 108
Effective government -
leadershlp 26 37 77 47 ik 2.90 198

* I
|
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F Igurg A5 - 9: What do you believe are the fop three economic development
priorities for Kerrville/Kerr County? (8elect up to three choices)

R 0 * o
i ¥

Business recrultment and expanslon 58.88% 116

More affordable housing 62.94% 124
! Higher paving Jobs 60.91% 120

Beller lifestyle amenities 21.32% 42

Greater educational opporlunities and

workforce development 23.86% 47

Increased fmage and awarensss aboul

Keirville/Kerr County 21.83% 43

Other {please spedify) 22.84% 45

Figure Ab - 10: Age (optionaf information)

<18 0.00%
1824 0.00% (
26.94 0.00% ~
35-44 0.00%

45-54 0.00%

55.64 0.00%

65+ 100.00%

Prefer nof to answer 0.00% 4

Figure AB - 11: Educational Attalnment (optional information)

Less than Sth grade . 0.00% 0
9th to 12th grade, no diploma 0.00% 0
High school graduate 8.67% 17
Some college, no degres 19,90% 39
Associate degree 3.57%' 7
Bachelor's degree 25.00% 48
Graduate or professional degree 41.84% 82
Prefer not to answer 1.02% - p

KerrvillefKerr County Economic Developmen! Strategic Plan | January 2008
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Less than $15,000 1.57% 3

$16,000 to $24,899 6.76% R E
$25,000 to $34,999 , . B.76% 11
$35,000 t0 $49,999 ' 16.23% 31
$50,000to $74,000 - _ 15.18% 29
$75,000 to $99,099 16.23% 3

$100,000 to $149,999 0.95% 19
“$150,000 or more 9,95% 19
Prefer not to answer 19.37% 37
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Appendix 6 —~ Community Survey Results — Age >G5

The survey results have been fillered based on the oplional question that asks the
respondent’s age. This data Is for respondents who Indicated thelr age is less than 65.

78010 3.29% 17
78024 . 3.29% 17
78025 ] 8.59% 34
78028 . 80.43% 415
78058 1.16% G

Other (please specify} . 5.23% 27

Figure A6 - 2: How long have you lived in Kerrville/Kerr County?

0-2 yis 13.76% 71
3-dvyis 12.02% 62
5-8yrs 9.88% 51
7-10 yrs 11.05% 57
14-16 yis 10.66% 65
15 yis or longer 42.64% 220

Figure A6 - 3: What jor reason you moved fo Kerrvillel/ierr County?

tEr;r:}i;i%y;Tent apporiunity (hew job or 30.23% 156
Relirement 7.76% 40
Qualily of life factors 28.80% 149
Cast of living ’ 1.36% 7

'Other (please specify) 31.78% 164

Kerrvitle/Kerr County Economle Development Strategic Plan | January 2008 @
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luding part-time and self-employed)?

87.02% ,
No 4.07% 21
Seelking Employment (full or part-time) 1.16% 8
Retired 5.23% 27
Other {please spacify) 2.62% 13
Fiyure A6 - 5: Please select your employer's industry sector.

Other

| Agrloulture, Forestry, Fishing, and Hunling 1.78% 8
Mining__ 0.00% 0
Utilitles 0.45% 2
Construction ‘3.12% 14
Manufacluring 1.56% 7
Wholesale Trade 0.45% 2
Retall Trade _ 4.90% 22

. Transportation and Warehousing 0.45% 2
Information 2.45% 11
Finance and Insurance 12.25% 55
Real Estate and Rental and Leasing 4.80% 22
Profassional, Sclentific and Tachnfcal
Services 7.57% 34
Management of Companles and Enterpiises 0.45% 2
Adminlstrative and Support and Waste
Management and Remedlation Services 0.88% 4
Educalional Selvices 757% - 34
Health Care and Soclal Assistance 2851% 128
Arts, Entertainment and Recreation 0.67% 3
Accommodation and Food Services 3.56% 16
‘Public Adminisiration {Government) 6.24% 28

12.25% 55

KerrvilafKerr Counly Economic Development Strategic Plan | January 2008
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Figure A6 - 6: Where is your emplover located?

3.12% 14

Telecornmute / Work from home

Kenvile 85,30% 383

Kert County {not in IKarrvills) 6.90% 31

San Antonlo aiea 1.11% B -
Other {please spacify} 3.56% 16

Figure AG - 7: As part of this process, it is important to fermulate a shared
understanding for "what counts as suecess?" Do yvou support the notlon that
economic development success is defined as “Enhanced prosperity and guality of
life for Kerrville/iCerr Gounty" defined by the foliowing characteristics:

- Higher Income levels

- Increased retall and entertainment options N
- Greater job opportunities within the county

- Larger and more diverslfiad tax hase

- Overall growth while protecling the unique character of the region

Yes . 82,75%
No
Not Sure 10,66% 55

|
8.59% 34 |
|

KervillefKerr County Economic Development Skalegic Plan | January 2008
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Figure AG - 6: How satisfled are you with these factors related to prosperity and

quality of life in Kerrville/Kerr Connty?

Public education {iK- j ' ' _
12) 34 48 171 183 80 3.44 516
Higher education
oppoertunities 79 72 160 145 51 3.03 516
Worlforce training

| programs 83 122 224 60 17 2.59 516
Cost of living 120 138 175 64 19 2.47 516
Entertalnment &
recreation 88 98 158 132 29 2.87 516
Aris & cuiiure 30 52 136 196 02 3.56 516
Public safety 14 36 156 - 225 85 3.64 516
Healthcare (inpatlent
and oliipatient) 34 58 143 180 100 3.49 516
Retail shopping
options 154 141 162 49 10 2.26 516
Gost of housing 191 147 124 40 14 2.1 516
Historic preservaiion 85 79 181 147 44 3.05 518
Grovith management 27 138 183 60 8 2,39 516
Publlc sevice 47 79 213 143 34 3.07 516
Employmant
oppotiunities 124 169 152 .57 14 2.36 516
Economic and
business
davelopment
recruitment 125 157 178 45 11 2.34 516
Towism markeling
and premolion 48 78 179 150 54 3,19 516
Kermville's overall

| lmage 28 65 171 188 66 3.39 516
Volunteer
opportunities and
community
Involvement 12 27 127 197 153 3.88 516
Effective government .
leadearship 103 114 200 79 20 281 516

1
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111111 I S R L T I T T T S T SN N T T R TR SR B T N B N O 2 T D e D D L R S A D L
[ T S S T T T T S S S T T L T T T T T T T Y Y 2 R T T T R N R O R L I B

Figure A6 - 9: What do you believe are the top three econoimic development
prioritias for Kerrville/Kerr County? (Select up to three choices)

Buslness reciuitment and expanslon 864.27%

More affordable housing _ 65.24% )
Higher paying jobs ‘ 66.60% 343

BeHer lifestyle amenitles 24.27% 125

Greater educalional opportunities and | '

wiorkforce development 33.59% 173

Increassd image and awareness about .

Kernville/Kerr Counly ‘ 14.56% 75

Othet (pease specify} 14.95% 77

Figure A6 - 10: Age (optional information)

jl

<18 0.19% 1

18-24 2.13% 11 .
25-34 12.40% 64 (
35.44 19.77% {02

45.54 32.66% 168

55.64 32.95% 170

65+ 0.00% 0

Frefer not to answer 0.00% 4]

Figure A6 - 11: Educational Attainment (optional information)

Less than Sth grade 0.39% 2
Sth to 12th grade, no diploma 0.97% g
High schoaol graduate 7.18% 37
Some college, no dagtee 23.11% 11¢
Associate degree” 8.35% 43
Bachelor's degres 31.26% . 161
Graduate or professional degree 2¢.18% 140
Prefer not to answer 1.65% 8

Kerville/i{err Courty Ecenomle Davelopment Sirategic Plan | Jahuary 2008
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Less than $15,000 1.99%

$15,000 to 524,098 5.58% 28
$25,000 to $34,999 8.37% 42
$35,000 to $49,809 11.35% 57
$50,000 to $74,009 20.92% 105
$75,000 to $99,999 13.94% 70
$100,000 to $149,999 15.54% 78
$150,000 or more 12.15% 64
Prefer not to answer 10,16% 51

KerrvillefiCere County Economic Development Srategle Plan | January 2008
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Appendix 7 — Business Survey

{Page Intentionally Blank)

— - S
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Appendix 8 - Community Survey

{Page intentionally Blank)
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Appendix 10 — Examples of Economic Development
Newsletters

News and Updates from Notth Carolina’s Pledmont Trlad
GCYOBER 2006

Exhiskt Workia g, - Procucer of lorge-scale displays plansto huikt st Unlon Cross; Invests $9.4 mifon-

EaLplina Prec|slon Plasiles - injection melding cormpany expends; ivests $4.5 mifon, cresles 150 johe

Globnl Texiile Alliahce Inc. - Matress lcking imanufacturer plans alechnology-driven lextils inti lnvests
§12.3 milion, creales 48 jobs

\LS. Xt ¢58 - Leader In the fransporiation industry kicstes atrucking faciily b Lexigton

Higher Edusation Uniate

Recogniion and envolinerls efe increasing al
colegns and unlverstiss nihe Fistimosd Triad.
Between construction aclivity sod curficia expansion,
the Triad's four-yegr Insifiutions ore wrowing o 1meet

vrorkforce demargls. nggk heeloses whal's
happening in the Piedmont Trlads coleglate commurdy.

VYistt the Bithplsce of Motlh Carolna Poltery
Noverrher 18-19, 2006
250 Bnntal fLoadiove Pollety Feeill
Tiis Is the onlvtinga of yéar Seayrové area potters
shiowcase thelr collecllonis in one Iocation,

*

Kerville/Kerr County Economic Development Strategic Plah | January 2008 @




Heapiy fidye
B o

Ecoveery nfernsfon

ok Eeoncinic Duetn,

Eccrisafend feisad
Vewthafulds Ew\cr-,rdaa 8,

sty Osla ietiginie:

v Loacngond Florito's major eclles end
md:hh‘rhrcm!samlya
?a )’CMW Dawyrosd lha

!S:du?f&t\cfﬂmk{'; i

torrtrd bn i,

Vol 1, I A quarterly publicadon of the Harlingea Area Chamber ol’{.‘or_ilnl_mc_

. FALL 2006
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Harlingen's population stood 2t 62,318 In July of 2005, 3n ingreata ol 8.3% over Consus 2000 figlies.
Gross saks Ineseased I 1295 hetwveen the Nest quarter of 2005 nnd thal of 2005, A4 of he diy'’s econonvlc sectors fu-

afed this grovah

i Biidy - HghtaH s Frdds's co-sitlu edverfvyshiley

li)llfngm_. Tewas

ced vith
leisctrs [2ebmas,

Ferdy'g werkers' corpentafon redes o be shabad by S0% 5 2009, (lum

Oelween the second quarterof 2005 and {hat of 2008

+ Sales tanravenuds forthe Uity of HasFaped gréw by 10,53,

¢ The value of tasidentio)and comnsarcta usteting pesnlts rose by 4635 and 3433, respactivaly,

+ Cargo valuma at Valey Internatlonal Aliport {Harlingen) case by 1235 white passenger numbers nereased) i:yamund
! 2 Theakportls the Air Cargo Hul of the Rio Grande Valley anctaccounts for 4733 of passenaar activity In the area,
! t Hoted revenuss grew by 11,338 reflecting an 5,355 fise In occupancy ratas,

: + Hattingen addad 700 jobs, ondncrease of He.,

§ Harhhgtnsunemploymtm rateslabdatﬁﬁ%iahdczoﬂc\tompaléd ta 6634 b fune 2005,
! INER; THUCTURE NEWS

Tie Cily of Harlngen hss Implemented Tax lnaemenl
finanging (AR, o tool that lacal governnients can use to
pubkcly hnance Infrstucture Improvements undetiaken
te prometa the viabllty of existing busiesses andl 1o
aftract new commerchl emerpiises. The Harfingen HF
board conststs of ¥ menvbers The board Is responsitie for
the tavieay and lmplementation of prajocts vithta the Tax
Iecrement Relrvestment Zona,

Percent
Change

l az'os

az'05 '

et | sasm | saame | 1osn

*Fesrstrdath P ol brogkaad by i
S5l Goa st e lfATs ARG
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CHARLOTTE
REGIONAL

AR 1L ]

Charlotte YSA Recent Announcements
» Turhomeca USA Ine. will Bulld & $52 milion alreraft engine parts manufacturing raciiily in

Monrog

® (_,‘_Q'nye[gyg' 5 ta open second call septer InCharlotte,
» JRS Custor Fahiieation chooses Cligster county for new manufaoturing rackity,

Charlotte USA Rankings

o Forbes Magazine - #1 “America’s Least Overprioed Real Estate Kariets®
» ED! Intetnational Magazine - #3 as “North Aferjaan Citles of the Future.”

+ Southern Business & Development -#5 *Top 10 Unbellevable Sites for AUt Assembly.”

Gharlotte U‘éA - Pariner Links
« Charlotte Researcly institute - The Charlotte Research Institute Is helping enhance the

teshnalogy infrastructurs of the Charlotte region through its business-university
partnerships. With internationally recognized centers in Precislon Matrology, eBusiness
Technology, and Optoelectronios, CRI Is initiating new partnerships with regional and
natlonal reach. CRI offers lts partners a unkjue opportunity to engage faculty and take
advantage of speclalized facilities available only at UNG Charlotte,

contact the Charfotte Regionat Partnership

The 16-county Charlotte USA region continues to be one of the most attractive regions within North
Ameriea for new and expanding industiy. The diverss set of anncuncements and rankings helov/ are &
small Indleation of the great things happening In the Chariotte region. We welsome your call to
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Provide direction to city staff regarding public affairs programming for
the city of Kerrville

FOR AGENDA OF: February 9, 2010 DATE SUBMITTED: February 4, 2010

SUBMITTED BY: Todd Parton CLEARANCES:

City Manger
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: ﬁp
Expenditure Current Balance Amount ' Account
Required: in Account: Budgeted: Number:
$0 $ $
PAYMENT TO BE MADE TO:

REVIEWED BY THE FINANCE DEPARTMENT:

SUMMARY STATEMENT

At the January 26, 2010 council meeting, City Council discussed ideas to modify
the current public affairs activities within the City structure. Staff was directed to
present ideas to council ranging from restructuring existing staff and departments
to investigating the possibility of hiring outside consulting firms.

Staff will present an overview of activities currently in the service plans, the
tracking system of those activities and provide short and long term ideas for
future enhancement to programming. In addition, ideas for outside management
of public affairs will be discussed.

Examples of communication tools will be presented along with a viewing of the
proposed new website.

RECOMMENDED ACTION

For discussion.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Budget/Economic Update

FOR AGENDA OF: February 9, 2010 DATE SUBMITTED: January 15, 2010

SUBMITTED BY: Mike Erwin M< CLEARANCES: Todd Parton
Director of{ffinance City Manager

EXHIBITS:
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 7/

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The City of Kerrville staff will present and update Council on a biweekly basis as
to the status of the City’s budget and current economic trends affecting the City.

RECOMMENDED ACTION

No action required information purposes only.




CITY OF KERRVILLE
ECONOMIC UPDATE AS OF JANUARY 31, 2010

Current Month Previous Month 1 Year Ago Current Month
National
Unemployment 10% 10% 7.40% Dec 2009
Consumer Confidence 55.9 53.6 37.7 Jan 2010
1 year T-Bills 0.28% 0.44% 0.48% Jan 2010
State
Monthly Unemployment 8.30% 8% 5.60% Dec 2009
Monthly Sales Tax $1.696b $1.517b $1.986b Nov 2009
Local
Monthly Unemployment (Kerr Co.,) 5.60% 5.60% 4.80% Dec 2009
Median Listing Price $189,000 $185,000 $199,000 Jan 2010
Monthly Sales Tax $341,290 $341,962 $381,761 Jan 2010
Monthly EIC Tax $170,645 $170,981 $190,881 Jan 2010
Monthly HOT $45,113 $60,172 $52,258 Jan 2010
FY2010 Budget FY2010 Actual % Received
General Fund
Tax Revenue $16,041,112 $7,461,903 46.52% Jan 2010
Property Tax $8,467,168 $5,719,592 67.55% Jan 2010
Sales Tax $5,124,000 $1,420,479 27.72% Jan 2010
Permits & Fees $473,150 $91,059 19.25% Jan 2010
Intergovernmental $695,156 $212,061 30.51% Jan 2010
Service Revenues $3,291,310 $1,059,802 32.20% Jan 2010
Grant Revenue $52,000 $10,525 20.24% Jan 2010
Fines & Forfeitures $443,350 $156,136 35.22% Jan 2010
Interest & Misc. $402,915 $169,365 42.04% Jan 2010
Transfers In $1,260,825 $597,067 47.43% Jan 2010
Total General Fund $22,659,818 $9,758,818 43.07% Jan 2010
Water/Sewer Fund
Water Sales $5,060,000 $1,274,249 25.18% Jan 2010
Sewer Sales $3,900,000 $1,221,333 31.32% Jan 2010
Other Revenue $669,500 $231,571 34.590% Jan 2010
Total Water & Sewer Fund $9,629,500 $2,727,154 28.32% Jan 2010




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Review of community logos relative to ongoing discussion
concerning the city logo

FOR AGENDA OF: February 9, 2010 DATE SUBMITTED: February 1, 2010

SUBMITTED BY: Mindy N. Wendel&\ EARANCES: Todd Parton
Director of Business Programs City Manager

EXHIBITS:
AGENDA MAILED TO:

2

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:

REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

During discussion of the logo and tag line project, council requested staff to bring
copies of community logos to the next council meeting.

A PowerPoint slide will be displayed for review.

RECOMMENDED ACTION

For discussion.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Keep Kerrville Beautiful

FOR AGENDA OF: February 9, 2010 DATE SUBMITTED: February 1, 2010

SUBMITTED BY: Councilmember Keeble CLEARANCES:

EXHIBITS:

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: /2/
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

Councilmember Keeble and Aquatics/Special Events Supervisor Ashlea Boyle attended
the Keep Texas Beautiful training on January 13th and14th in San Antonio. This training
presented Kerrville with the information needed to start the program. Kerrville is now
considered a provisional affiliate and will be required to complete nine steps listed below of
the affiliate process:

1) Review the training manual

2) Determine the organizational structure and board membership

3) Prepare a mission statement

4) Prepare bylaws, organization guidelines, ordinance, or resolution of the organization
5) Get the facts about your community (needs and assessment evaluations)

6) Prioritize the projects to be accomplished in the first year

7) Establish a budget

8) Develop lists of community/volunteer organizations and media including any place

information may be shared to assist in accomplishing goals
9) Send Keep Texas Beautiful copies of Kerrville’'s by-laws, ordinance/resolution,

board/committee member list.

In determining the makeup of the board, the initial thought is to include one representative
from the following: KISD, UGRA, TPWD, Master Naturalists, Main Street, Recycling
Department, and the County.

Once Kerrville becomes an affiliate, we will have to do at least one event per year and
attend one training per year.




RECOMMENDED ACTION

Update only. No action needed at this time.
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