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CITY OF KERRVILLE 

MAYOR AND ClTY COUNCIL 
800 Junction Highway 
Kerrville, Texas 78028 

830-257-8000 1 www.kerrvilletx.gov 

RESOLUTION OF COMMENDATION 

WHEREAS, TOM ANTHONY has served as a member of the Food Service 
Advisory Board with the date of service beginning April 10, 2007; 
and 

WHEREAS, TOM ANTHONY has served faithfully and dutifully on said 
board; 

NOW, THEREFORE, BE IT RESOLVED BY THE ClTY COUNCIL OF THE 
ClTY OF KERRVILLE, KERR COUNTY, TEXAS: 

That TOM ANTHONY be recognized for outstanding service as 
a member of the Food Service Advisory Board, and that on 
behalf of the citizens of Kerrville, as well as for ourselves 
individually, we wish to express our sincere appreciation for 
contributions to the city and the community. 

rk 
PASSED AND APPROVED, this the &* day of , 2010. 

ATTEST: 

d-- 
Todd A. Bock, Mayor 

./-- 
/- 1 mrn/ 

Bruce Motheral, Mayor Pro Tem 

%,-L 
F Stacie ~ e s  le, Co ncilmember *&&< 
I, 

T. Scott Gross, Councilmember 

- FALA PDLDIC 
Chuck Coleman, Councilmember 

- L 
- 



CITY OF KERRVILLE 
MAYOR AND CITY COUNCIL 

800 Junction Highway 
Kerrville, Texas 78028 

830-257-8000 1 www.kerrvilletx.gov 

RESOLUTION OF COMMENDATION 

WHEREAS, ROSE MARIE JUNDZILO has served as a member of the Food 
Service Advisory Board with the date of service beginning 
January 24,2006; and 

WHEREAS, ROSE MARIE JUNDZILO has served faithfully and dutifully on 
said board; 

NOW, THEREFORE, BE IT RESOLVED BY THE ClTY COUNCIL OF THE 
ClTY OF KERRVILLE, KERR COUNTY, TEXAS: 

That ROSE MARIE JUNDZILO be recognized for outstanding 
service as a member of the Food Service Advisory Board, and 
that on behalf of the citizens of Kerrville, as well as for ourselves 
individually, we wish to express our sincere appreciation for 
contributions to the city and the community. 

PASSED AND APPROVED, this the &$ay of , 2010. 

ATTEST: 
7 

  odd A. Bock. ~ a v o r  

Bruce dotheral, Mayor Pro Tem 

Stacie Keeble, Councilmember 

y42f"y .- - -  

T. ~ c o f i  ~ r z s ,  Councilmember 

Chuck Coleman, Councilmember 



CITY COUNCIL MINUTES 
REGULAR MEETING 

KERRVILLE, TEXAS 
NOVEMBER 17,2009 

On November 17, 2009, the Kerrville City Council held a town hall meeting at the 
Kerrville Public Utility Board meeting room, 2250 Memorial Boulevard at 6:00 p.m. 

MEMBERS PRESENT: 
R. Bruce Motheral Mayor Pro Tem 
Chuck Coleman Councilmem ber 
T. Scott Gross Councilmember 

MEMBER ABSENT: None 
Todd A. Bock Mayor 
Stacie Keeble Councilmember 

STAFF PRESENT: 
Todd Parton City Manager 
Brenda G. Craig City Secretary 
Charlie Hastings Director of Public Works 

Visitors Present: List on file in city secretary's office for required retention period. 

Discussion of the City of Kerrville's application to the Texas Commission on 
Environmental Quality (TCEQ) for a water utility Certificate of Convenience and 
Necessity (CCNL 
Mr. Hastings noted the city council had authorized staff to submit an application to 
TCEQ for the city to be the water purveyor in the extraterritorial jurisdiction (ETJ), 
currently one mile to be expanded to two miles when the city population reached 
25,000 in the near future. He displayed a map depicting the existing and application 
CCN areas and reviewed the city's goals and reasons for the application as follows: 
1. Safety: fire flow and fire protection. Existing CCN water providers had painted all 
fire hydrants black, indicating the hydrant was not available for fire protection. Black 
fire hydrants were a very serious issue for fire fighting and for the city's insurance 
rating. Insufficient water flow for fire protection could have significant negative affect 
on fire insurance rates in the ETJ and possibly the city. The Kerrville Fire 
Department was under contract with the county to provide fire services outside the 
city and must be able to locate fire hydrants that have sufficient water (250 gpm) for 
pumping. If the CCN is granted, the city would be responsible to ensure that city 
standards were available in that CCN area. 
2. Long term water sustainabilitv of conjunctive water sources (surface, ground, 
ASR). Pumping from the river and wells will have a long term impact on the city's 
conjunctive use system. 
3. Economic growth. If the CCN is granted, it will be the city's responsibility to 
ensure sustainability and service for the CCN area. 

Mr. Hastings answered questions and noted the following points: 



If someone had their own well, nothing would change and people could still drill a 
new well if they obtain a permit from Headwaters Groundwater Conservation District. 
This was not an attempt by the city to shut down wells or prohibit drilling of new wells. 
However, if the city is granted the CCN, it will prohibit well owners from being a water 
purveyor and selling water to the public. 

If the city was granted the CCN by TCEQ it will prohibit other CCN providers' 
ability to expand in the city's ETJ. 

When will the city get water to the CCN area? Property owners must file a written 
application to the city to request water service, same process as currently exists; no 
changes as a result of the CCN. However, if the owner developed the property or 
sold the property to a developer, they must meet minimum fire flow requirements. If 
the city requested a water system be expanded for future growth, that expansion 
would be at the city's cost. 

Anyone in the proposed CCN area who owned 25 acres or more was notified by 
the city that the city had applied for the CCN; this was a requirement of TCEQ as part 
of the CCN application process. 

Any property owner with 25 acres or more can opt out; the opt out deadline is 
November 28. 

This was not a move by the city to annex the CCN or two mile ETJ area. The city 
would continue to consider annexation requests on a case by case basis when 
property owners filed applications. 

The city had drought restrictions last summer; how can the city provide water to a 
larger area? He explained the city's conjunctive use system of groundwater, surface 
water and aquifer storage and recovery (ASR) wells. The drought restrictions were 
due to the state water master's curtailment of water allowed to be pumped from the 
river. The city did not experience a shortage of water. 

The following persons spoke: 
1, John Vanderkam questioned if the 60,000 acre CCN area was all in Kerr County, 
and if so, what precluded the county from making these development standards part 
of their subdivision rules and enforcing these standards? Mr. Parton noted that all of 
the CCN area was in Kerr County, and the city and county had similar standards; 
however, under state law a non-municipal CCN water purveyor may paint fire 
hydrants black designating them not available for fire fighting, thus impacting fire 
fighting and insurance rates. He noted that under state law the water provider had 
sole declaration to determine whether to make hydrants available for fire protection. 
-What would happen with private wells when property was annexed? Mr. Hastings 
noted some private wells existed in the city limits now and future annexations would 
not affect private wells, only the sale of water. 
- The city had a water shortage in the summer and had to enforce drought restrictions; 
where would the city get water to serve the CCN area? Mr. Motheral noted drought 
stages were set by a formula triggered when the state water master curtailed the 
pumping of water from the river, which then forced the city into drought stages; 
however, the city had plenty of water during the summer and currently had 460 million 
gallons in storage and adding another ASR well. Mr. Hastings reviewed the city's 
conjunctive water system of groundwater, surface water, and ASR wells. 



2. Diane McMahon noted the city pumped water from the Lower Trinity and most 
private wells were in the Middle Trinity; had the city determined any area where it 
would not be feasible to provide water; would the city be expanding to Kerr Country 
Estates; and was there a plan to put in a well there? Mr. Hastings noted the decision 
had not been made at this time as the CCN area had not been finalized; however, if 
approved, the city would consider requests for service from property owners on a 
case by case basis. 

3. Linda Bullard questioned whether the city's CCN would impose any restrictions on 
her property or well, what would be the advantage or disadvantage of opting out, and 
could someone opt out now and in the future request to opt back in? How long would 
the CCN application process continue; would there be any financial implications to 
landowners who opted out; and if the city is granted CCN would landowners have to 
pay property taxes? Mr. Hastings noted there would not be any affect on private 
wells used for private consumption. The advantage of opting out would be to control 
the sale of water to others. Mr. Parton noted if the well owner was not a CCN 
provider, they could not sell water. The disadvantage would be in the future another 
water purveyor could assume your area and they could paint fire hydrants black and 
not meet minimum standards or fire flow requirements. Mr. Motheral noted a CCN 
provider had the ability to expand one-quarter mile without notifying landowners, and 
when they assumed an area the owner was stuck with that service. Mr. Parton noted 
a property owner could later file a request with the city to opt into the city's CCN only 
if their property was not already in another CCN; however, depending on the 
outcome of the CCN application, the city may be focused and planning water supply 
in another direction. He noted that CCN operators had already filed a protest against 
the city's application. Mr. Hastings anticipated the process to be complete within six 
months; there would be no cost to landowners to opt out. Mr. Parton noted the city 
could not tax property that was in the CCN area unless it was annexed into the city; 
the CCN was about exclusive right to sell water in an area. 

4. Reed West questioned why owners with less than 25 acres had to protest to opt 
out and noted his property was landlocked by larger tracts that had opted out and 
questioned how the city could get water to his property. He asked if the CCN 
affected septic systems. Mr. Hastings noted under state law, tracts 25 acres were 
not allowed to automatic opt out, but he could file a protest. Mr. Motheral noted the 
city was not taking away any private wells, people could still drill wells under the 
same regulations in place today. Mr. Parton noted that the city would have to receive 
easements from landowners to run utility lines through their property to a landlocked 
area. Mr. Hastings stated the CCN application did not affect wastewater. 

5. Francha West questioned if a landlocked property remained in the city's CCN how 
water could be provided, and if this was an attempt to put meters on private wells? 
Mr. Parton noted the city could access landlocked property through easements 
granted by neighboring property owners; and no, the city had no intention of placing 
meters on private wells. 



6. Frances Lovett requested local public hearings before the November 28 deadline 
and requested information and address to file a protest. Mr. Hastings referred her to 
information published in the newspaper or she could contact his office for assistance. 

7. Rick Love asked if any water districts had requested to be annexed and if the city 
would annex a water district if requested to do so; Mr. Hastings replied no. 
-Had any water systems expressed desire to upgrade their system or do away with 
black fire hydrants? Mr. Hastings replied no and noted the city had receive many 
phone calls from concerned citizens regarding black hydrants, but no phone calls 
from water purveyors. Mr. Motheral noted state law precluded the city from entering 
another CCN provider's area. 
-Did the city need to increase its service area and could the city provide ample water 
supply and still have sufficient water for fire fighting? Mr. Hastings noted the city had 
capacity at the existing treatment plant to provide over 1,000 more connections; in 
addition, the city was in the process of a water treatment plant expansion project and 
drilling another ASR well. The city had identified some areas in the city where fire 
flow requirements were insufficient; however, upgrades were in progress in these 
areas. Mr. Parton noted that buildings in those areas also had sprinkler systems. 
As new developments applied for water service in the city's CCN area, the city could 
provide service or the owner could request decertification and the city would assist 
the landowner with acquiring water through another CCN provider in the area, and 
assure that fire flow standards were being met. 
-Why were only those properties over 25 acres allowed to opt out? Mr. Motheral 
noted that was state law and the city had no control over that. 
-The city should only apply for a CCN in the existing one mile ETJ, and later apply for 
extension of the CCN when the city ETJ increased to two miles. Mr. Motheral noted 
the city tried to obtain economies of scale by not having to go through the process 
twice, since it was anticipated that the population would reach 25,000 very soon. It 
did not make economic sense to go through the same process twice; the city should 
have begun this type of planning much earlier. 
Mr. Gross noted the CCN would give the city the right of first refusal and assure that 
standards were met in new subdivisions. They question that landowners should ask 
themselves was if their well went dry, would they want to be served by a private 
water company or the city; if the landowner opted out of the city's CCN now, later the 
city may not be planning and expanding in their direction, or a CCN may have 
expanded and taken over their area prohibiting the city from providing them service. 

8. County Commissioner Bill Williams stated the public needed to know exactly how 
the city's CCN application would affect them. He noted the city had not provided 
prior notification to Headwaters Underground Water District, Upper Guadalupe River 
Authority, or the county; it might have simplified the process if the city had provided 
advance notice. The commissioners did not know what the city's intention or actions 
were when they were questioned by citizens. He felt the issue of substandard 
development could be resolved by the city enforcing construction standards in new 
developments; however, he questioned if development was built at today's standards 



and the city annexed that area, who would pay for upgrades if the standards changed 
again? Mr. Motheral noted the city had made a presentation to other entities, but the 
county did not request a presentation. If a development was built to city standards in 
place at the time of construction, and the city annexed that property, the city would 
have to pay for upgrades. 
-TCEQ did not require a CCN purveyor to meet fire flow standards and the CCNs had 
painted hydrants black. The county had a contract with the city for firefighting 
services; if there was not a red fire hydrant, did the firefighter have the discretion of 
not fighting a fire? Mr. Parton noted firefighters would use whatever means they had 
available at the time to fight a fire; however, if a fire hydrant was painted black the 
firefighter may not be able to see the hydrant at night and would not know if it was 
available and capable of producing sufficient water for firefighting. 
-He noted that Headwaters had a requirement in place now that a developer had to 
have a five acre minimum to drill a well; the city may want to consider requiring a 
water availability study for future developments. 

9. Jimmie Spradling questioned the next step in the process and if the city would 
continue the process if the county and others objected. Mr. Motheral noted TCEQ 
would hold public hearings and then make a decision on the city's application; TCEQ 
may take citizens' and county's comments and objections into consideration. 

10. Pete Fish questioned the cost that would be incurred to do two CCN 
applications, one for the existing one mile ETJ, and another application when the city 
reached a two mile ETJ. Mr. Hastings replied the application fee was $1 00; however 
the process had consumed very much staff time for several months, as well as legal 
fees, and was a very detailed and lengthy process. 

11. Susie Ferno questioned what the requirements would be for commercial 
developments and discussed rainwater catchment systems. Mr. Hastings noted the 
development standards would also be required for commercial developments, and 
noted the city encouraged rainwater catchment systems. 

Mr. Parton noted that TCEQ's focus was on potable water, and public safety and 
standards were not part of their purview at this time, but this may change over time. 

ADJOURNMENT. The meeting adjourned at 7:39 p.m. 

APPROVED: 
Todd A. Bock, Mayor 

ATTEST: 

Brenda G. Craig, City Secretary 



CITY COUNCIL MINUTES 
REGULAR MEETING 

KERRVILLE, TEXAS 
NOVEMBER 24,2009 

On November 24, 2009, the Kerrville City Council meeting was called to order by 
Mayor Bock at 6:00 p.m. in the city hall council chambers, 800 Junction Highway. 
The invocation was offered by Reverend Mike Williams with Zion Lutheran Church, 
followed by the Pledge of Allegiance led by David Lipscomb. 

MEMBERS PRESENT: 
Todd A. Bock Mayor 
R. Bruce Motheral Mayor Pro Tem 
Chuck Coleman Councilmember 
T. Scott Gross Councilmember 
Stacie Keeble Councilmember 

MEMBER ABSENT: None 

STAFF PRESENT: 
Todd Parton 
Mike Hayes 
Kristine Ondrias 
Brenda G. Craig 
Travis Cochrane 
Kevin Coleman 
Charlie Hastings 
Kim Meismer 
Mindy Wendele 
Robert Ojeda 

City Manager 
City Attorney 
Assistant City Manager 
City Secretary 
Director of Information Technology 
Director of Development Services 
Director of Public Works 
Director of Administrative Services 
Director of Business Programs 
Fire Chief 

VISITORS PRESENT: List on file in city secretary's office. 

1. VISITORSICITIZENS FORUM: The following person spoke: 
1A. Scott Gross stated he appreciated receiving correspondence from the citizens; 
he did not appreciate people being careless about facts and making false claims. 
The city was a democracy, and city council was comprised of five persons who were 
also taxpayers and voted what they thought was best for Kerrville as a whole. 
People should work well with others to make Kerrville a better place to live. 

2. PRESENTATION: 
2A. Recognition and appreciation of Mario G. Medina, P.E., San Antonio District 
Engineer, and Michael Coward, P.E., Project Engineer, Kerr County, of the Texas 
Department of Transportation for the installation of the traffic signal at the intersection 
of Holdsworth Drive and Harper Road. 

3. CONSENT AGENDA: 
Staff requested item 3C be removed from the consent agenda. 



Mr. Coleman moved for approval of items 3A and 3B; Mr. Motheral seconded the 
motion and it passed 5-0: 
3A. Approval of minutes of the special meetings held August 6 and August 11, 2009. 
3B. Resolution No. 068-2009 canceling the regular meeting of the city council 
scheduled for December 22,2009. 
END OF CONSENT AGENDA. 

3C. Authorize mavor to execute contract for school resource officers. 
Mr. Hayes noted the new contract called for two school resource officers: one at Tivy 
High School and one at Peterson Middle School. 

Mr. Coleman moved to terminate the existing contract and authorize the mayor to 
execute the new contract for two school resource officers; Mrs. Keeble seconded the 
motion and it passed 5-0. 

4. ORDINANCE, FIRST READING: 
4A. An ordinance amending the budget for fiscal year 201 0 to allow for adiustments 
to various funds. Mayor Bock read the ordinance by title only. 
Mr. Coleman filed a conflict of interest form regarding the Town Creek sanitary sewer 
project and left the meeting at 6:12 p.m. 

Mr. Parton noted the following amendments to the FYI 0 budget: 
Engineering Department: $1 0,000 expenditure for inspection staff overtime to be 
offset by increase in revenue from inspection fees paid by contractors for weekend 
and after hours inspection services. 
Fire Department: Expenditure of donations received, $2,851. 
Landfill Fundrrransfer Station: Transfer $450,000 to fund the design and 
construction of a water main to the landfill transfer station; the water line will be 
sufficient to meet fire flow requirements. Funds in the landfill post closure fund are 
from penalties paid by Allied Waste for delay of the transfer station construction. 
Homeland Security: Expenditure of grant funds for communication equipment. 
Town Creek Sanitary Sewer: Reallocate funds remaining from other capital projects 
for construction completion. 
Methodist ~ncampment Production Well: $417,000 from previously issued bonds 
and unexpended funds from capital projects to move the well to FY10; additional debt 
will also have to be issued in FYI0 to complete construction. 
Water Supplv Acquisition: Allocate $85,000 remaining cash balance to water supply. 
Downtown Pavilion: $1 00,000 to create capital project to complete the pavilion. 
Council was concerned about allocating funds to a project that the city did not own. 

Mrs. Keeble moved for approval of the ordinance on first reading, excluding $1 00,000 
for completion of the downtown pavilion; Mr. Motheral seconded the motion and it 
passed 4-0-1; with Messrs. Bock, Gross, Keeble, and Motheral voting in favor of the 
motion; no one voted against the motion; and Mr. Coleman abstained. 

Mr. Coleman returned to the meeting at 6:22 p.m. 



5. CONSIDERATION AND POSSIBLE ACTION: 
5A. Update of the feasibility study for the firearms training center (FTC) with the FBI 
at the city landfill and the scheduling of a town hall meeting. 
Mr. Parton anticipated the initial report from LNV Engineering would be available by 
mid December. He requested permission from council to schedule a town hall 
meeting to discuss the report, as previously requested by several citizens. Mr. 
Parton noted that FBI could not spend public funds on private property, i.e. Hill 
Country Shooting Sports Center; if the funds were not used at the city landfill, the FBI 
would have to start their process over, including application for funding. 

Mr. Gross moved to schedule a town hall meeting to discuss the firearms training 
center after council had received the feasibility study from LNV; Mr. Motheral 
seconded the motion. 

The following persons spoke: 
1. Duke Ellington noted the LNV study did not include an economic feasibility study 
or site engineering; he anticipated the FTC would be revenue negative. 
2. Tom Hamilton provided an outline for council to use in the decision process and 
requested a comprehensive study be done that addressed the following: police 
department requirements, feasibility cost analysis, public safety, noise impact, 
reduction in real estate values, public input, site selection, and other FTC options. 
He requested this information be available at the town hall meeting, and that the city 
offer the FBI other alternatives not at the landfill. 
3. Tom Moser asked council to review evaluation factors before making a decision: 
noise, safety, cost, and public support. He noted three types of noise and requested 
the city hire a professional gun range design expert. 
4. Allan Livey stated he was confused about why the city would consider spending 
money on an FTC when there were other problems facing Kerrville. He questioned 
whether police officers needed such a facility, but if so, the city should look at other 
locations. He objected to squandering tax funds. 
5. Gary Ralls suggested other uses for the landfill, i.e. prison, halfway housing, 
brewery. He disapproved a shooting range next to the high school and felt it was a 
waste of tax money, and would decrease property value and quality of life for 
citizens; he requested a public referendum. 
6. Sharon Walling requested the map be published in the newspaper so people 
would realize where it was located and how they would be affected. She questioned 
how much insurance the city would have and was concerned about zoning, 
acoustics, and noise pollution; she read articles about police officers shooting 
pedestrians from shooting ranges. 
7. David Baker, concerned parent of a Tivy student, questioned the benefits of a 
range and asked the proximity of the site from the school and veterans hospital. 
8. Scott Thompson opined that there would be an accident resulting in injury at the 
range in the future; he was concerned about children playing at the soccer field or 
persons visiting the landfill. 

The motion passed 5-0. 



5B. Appoint one councilmember to an economic development task force for the 
purpose of creating a revised economic development structure that will be submitted 
to the citv and various other entities for final ratification. Mr. Parton noted staff had 
worked with the Kerr Economic Development Foundation (KEDF) and the Kerr Area 
Chamber of Commerce (KACC) to restructure the economic development program 
based on the concept presented to city council in October. He proposed a 10 
member task force be created to finalize a Kerrville Economic Development Council 
(KEDC) and to establish program overview, benchmarks and performance measures. 
The 10 entities would each appoint one member to the task force, and the task force 
would prepare an organizational document that would be presented to each entity for 
input and ratification. He reviewed the proposed role and responsibilities of each 
organization in the KEDC. He felt it would be important for the task force members 
to have an understanding of business needs and the overall policy objective. Mr. 
Parton recommended the city council appoint a member to the task force. 

Mrs. Keeble moved to appoint Stacie Keeble as the city council's representative to 
the economic development task force. The motion died for lack of a second. 

Mr. Motheral noted that Mayor Bock previously represented the city in the creation of 
the economic development strategic plan; Mayor Bock agreed to serve on the 
economic development task force. 

Mr. Gross moved to appoint Mayor Bock to be the city's representative on the 
economic development task force; Mr. Coleman seconded the motion and it passed 
4-1 with Councilmembers Bock, Coleman, Gross, and Motheral voting in favor of the 
motion and Councilmember Keeble voting against the motion. 

6. INFORMATION AND DISCUSSION: 
6A. Update on TXP feasibility studv for a convention center proiect for the citv of 
Kerrville. 
Mr. Coleman filed a conflict of interest form and left the meeting at 7:28 p.m. 

Ms. Wendele noted a special city council meeting had been scheduled for December 
17, 2009, at 6:00 p.m. in order for TXP to present and discuss their findings. 

Mr. Coleman returned to the meeting at 7:30 p.m. 

7. BOARD APPOINTMENTS: 
7A. Appointments to the zoning board of adiustments. 
Mrs. Keeble moved to reappoint: Dan Germany, Carolyn Lipscomb, and Glenn 
Andrew as full board members with terms to expire September 30, 201 1; and to 
appoint Robert lrvin as an alternate board member with term to expire September 30, 
2010. Mr. Coleman seconded the motion and it passed 5-0. 

8. ITEMS FOR FUTURE AGENDAS: None. 



9. ANNOUNCEMENTS OF COMMUNITY INTEREST: 
9A. Mr. Motheral stated he and Commissioner Letz agreed to include a statement in 
the development standards that the county would administer the on-site sewage 
facility regulations and were working on addressing storm drainage and flood 
calculations in the proposed ETJ standards. 

9B. Mayor Bock announced there were 94 floats in the holiday parade and thanked 
everyone for participating. 

9C. Mayor Bock announced he had been appointed to the Alamo ~re6counci l  Of 
Governments, regional rural planning organization. 

10. EXECUTIVE SESSION: 
Mr. Coleman moved for the city council to go into executive closed session under 
Section 551.071 (consultation with attorney), 551.072 (deliberation regarding real 
property) of Chapter 551 of the Government Code of the State of Texas; the motion 
was seconded by Mr. Gross and passed 5-0 to discuss the following matters: 
Section 551.071 : 

Application for a wastewater discharge permit from the Texas Commission on 
Environmental Quality by Hill Country Camp at 1325 Harper Road, Kerrville, Texas 
78028. 
Section 551.072: 

Discuss the purchase, exchange, lease, sale or value of real property located at 
741 Water Street, Kerrville, Texas, for use as a city hall, the discussion of which 
would not be in the best interests of the city's bargaining position with third parties. 

At 7:41 p.m., the regular meeting recessed and council went into executive closed 
session at 7:42 p.m. At 8:32 p.m., the executive closed session recessed and 
council returned to open session at 8:33 p.m. The mayor announced that no action 
had been taken in executive session. 

8. ACTION ON ITEM DISCUSSED IN EXECUTIVE SESSION 
Hill Countrv Camp wastewater discharge permit from Texas Commission on 
Environmental Qualitv 
Mr. Coleman moved to authorize approval of the compromise and settlement 
agreement as currently negotiated with Hill Country Camp. The motion was 
seconded by Mr. Motheral and passed 5-0. 

ADJOURNMENT. The meeting adjourned at 8:34 p.m. 

APPROVED: 
Todd A. Bock, Mayor 

ATTEST: 

Brenda G. Craig, City Secretary 



CITY COUNCIL MINUTES 
REGULAR MEETING 

KERRVILLE, TEXAS 
DECEMBER 8,2009 

On December 8, 2009, the Kerrville City Council meeting was called to order by 
Mayor Bock at 6:00 p.m. in the city hall council chambers, 800 Junction Highway. 
The invocation was offered by Father Mike Peinemann of the Notre Dame Catholic 
Church, followed by the Pledge of Allegiance led by Bob Avery of the Retired Military 
Officers Association. I 

I 

MEMBERS PRESENT: 
Todd A. Bock Mayor 
R. Bruce Motheral ~a;or Pro Tem 
Chuck Coleman Councilmember 
T. Scott Gross Councilmember 
Stacie Keeble Councilmember 

MEMBER ABSENT: None ~ 
STAFF PRESENT: 
Todd Parton 
Mike Hayes 
Kristine Ondrias 
Brenda G. Craig 
Travis Cochrane 
Kevin Coleman 
Charlie Hastings 
Kim Meismer 
Mindy Wendele 
Robert Ojeda 
Mike Wellborn 
Antonio Martinez 

City Manager 
City Attorney 
Assistant City Manager 
City Secretary 
Director of Information Technology 
Director of Development Services 
Director of Public Works 
Director of Administrative Services 
Director of Business Programs 
Fire Chief 
City Engineer 
Director of Library Services 

VISITORS PRESENT: List on file in city secretary's office. 
1. VISITORSICITIZENS FORUM: The following persons spoke: 
1A. Sharon Walling noted the feasibility study addressed construction and cost of the 
range and building site for the firearms training center proposed at the landfill; it did 
not address safety, devaluation of property, and acoustics. She questioned how 
these issues would be addressed if they were not included in the feasibility study. 
She hoped law enforcement would move to the Hill Country Sports Shooting Center, 
which received over $1 million from EIC. She referred to news articles and stated 
that no range could be designed that was completely safe and noted that Boerne had 
turned down FBI's offer. 

2. PRESENTATION: 
2A. Resolution of Commendation to Sana Waller for serving on the zoning 
ordinance input committee. 



2B. Recognition of Eric Maloney, Kerrville Fire Department EMS Coordinator, for 
receiving the Texas Department of State Health Services 2009 EMS Administrator 
Award. 

3. CONSENT AGENDA: 
Mrs. Keeble requested item 3A be removed from the consent agenda. 

Mr. Coleman moved for approval of items 3B through 3E; Mr. Gross seconded the 
motion and it passed 5-0: 
3B. Contract with CH2M Hill for construction administration services for Phase I 
aquifer storage recovery well 3 in an amount not to exceed $35,838.00. 

3C. Contract with C and C Groundwater Services for the construction of aquifer 
storage recovery well No. 3 in an amount not to exceed $357,225.60. 

3D. Contract amendment with LNV Engineering for the safe routes to school 
projects in an amount not to exceed $40,000.00. 

3E. Confirm appointment of Mayor Bock to the Alamo Area Council Of 
Governments, Alamo Regional Rural Planning Organization. 
END OF CONSENT AGENDA. 

3A. Approval of minutes of the regular meetinq of August 11. 2009, and the special 
meetings of August 13, and August 18, 2009. 
A change was made to the August 11 minutes. 

Mrs. Keeble moved for approval of the minutes of the regular meeting of August 11, 
2009, and the special meetings of August 13, and August 18, 2009; Mr. Motheral 
seconded the motion and it passed 5-0. 

4. ORDINANCE, SECOND AND FINAL READING: 
4A. Ordinance No. 2009-24 amending the budget for fiscal year 2010 to allow for 
adjustments to various funds. Mayor Bock read the ordinance by title only. 

Mr. Coleman stated a conflict of interest and left the meeting at 6:16 p.m. 

Mr. Parton noted the funding allocation for completion of the pavilion project was 
removed from the ordinance on first reading; no other changes were made. 

Mr. Gross moved for approval of Ordinance No. 2009-24 on second and final 
reading; Mrs. Keeble seconded the motion and it passed 4-0-1; with Messrs. Bock, 
Gross, Keeble, and Motheral voting in favor of the motion; no one voted against the 
motion; and Mr. Coleman abstained. 

Mr. Coleman returned to the meeting at 6:17 p.m. 



5. CONSIDERATION AND POSSIBLE ACTION: 
5C. Discussion regarding potential zoning issues in ahd;around the air: 
otential need for an airport zoninq board. p,;b",? 

L r .  Hayes noted the airport board had reques@draff resear issues around 
the airport and the possible need for an airport zoning-boa6 He was amiable to 
doing the research, but before proceeding-he-flested authorization from council as 
the research would require much of his time; examples of research issues were: 
-Could the city planning and zoning commission be used to zone areas in and around 
the airport, particularly areas outside the city? 
-How do other airports operate and address zoning issues? 

The following persons also spoke: 
1. Steve King, airport board president, questioned whether a 1992 zoning law was 
still legal since several changes had been made to the airport board since then. 

2. Fred Vogt, airport board vice-president, opined that the 1992 ordinance was still in 
effect and met current FAA requirements for airport zoning. The airport board 
planned to prepare an airport master plan, and zoning would be a large part of that 
plan. The board wanted to look beyond the airport property; however, land outside 
the airport was in the county. As owners of the airport, the city and county were 
obligated to keep compatible land use around the airport so that high residential 
development did not build up outside the airport. One of the questions Mr. Hayes 
would be researching would be whether the existing airport board could act as an 
airport zoning board. 

The consensus of council was that Mr. Hayes proceed to research airport issues. 

5A. Third amendment to the landfill operation and disposal agreement as requested 
bv Allied Waste to provide for construction of a scale house, construction of a water 
main and fire hydrants, and clarification of personnel and equipment requirements. 
Mr. Hastings stated that staff recommended approval of amendments to the 2006 
agreement as requested by Allied Waste (AW) as follows: 

AW to design, fund and construct a dual-scale-house (entrylexit weighing 
capabilities) as part of improvements to operate the transfer station. 

j City to fund and construct water main improvement. 

v After transfer station was operational, AW would meet personnel and equipment 

C, requirements identified in the standard operating procedures listed in the permits. 

Mr. Hastings noted the operation of a transfer station would give the city a chance to 
expand the landfill on the existing boundary and accumulate soil for the next 20 years 
to meet future soil deficiency; however, the transfer station would not result in closing 
the landfill. The amendment would also give AW time to comply with the 2006 
agreement, specifically personnel and equipment requirements. 

Brad Dugas, AW representative, noted that at the time AW signed the agreement in 
2006, they had intended on completing all requirements; however, AW experienced 



issues regarding permitting; he expected final issuance of the permit by the state very 
soon and the transfer station to begin operation in May-June 2010. 

Mr. Motheral moved for approval of the third amendment and to authorize the city 
manager to sign the agreement as modified; Mr. Coleman seconded the motion and 
it passed 5-0. 

56. Contract with Matkin Hoover Engineering for design and construction 
administration services for the landfill water main extension proiect in an amount not 
to exceed $34,800.00. 
Mr. Wellborn noted the opening of the transfer station at the landfill required the 
water main be extended to the site and upgraded to meet fire flow requirements. He 
recommended the city manager be authorized to sign a contract with Matkin Hoover 
Engineering for the design and construction administration services in the amount not 
to exceed $34,800. Funding for the project was budgeted in the landfill post closure 
fund through penalties paid by Allied Waste for the delay in the construction of the 
transfer station. He estimated construction at $400,000. 

Mr. Coleman moved for approval of the contract as presented; Mr. Motheral 
seconded the motion and it passed 5-0. 

5D. Resolution No. 071-2009 granting a petition requesting the annexation of an 
approximatelv 3.95 acre lot, known as Lot 1, Shadv Grove Subdivision, within Kerr 
Countv, Texas, and consisting of the propertv addressed as 246 Johnson Drive 
South; and ordering the preparation of an annexation ordinance. 
Kevin Coleman noted the city and county, through the airport board, filed a petition 
for annexation of the subject tract and requested the property be zoned AD, airport 
district. Approval of the resolution will grant the petition and initiate annexation 
proceedings, with final reading on February 9, 2010. 

Bruce McKenzie, airport manager, noted approval of the annexation would allow for 
extension of the taxiway and a new road through the center of the property. 

Mr. Gross moved for approval of Resolution No. 071-2009; Mr. Coleman seconded 
the motion and it passed 5-0. 

5E. Resolution No. 072-2009 granting a petition requesting the annexation of an 
approximatelv 86.71 acre tract out of the W.T. Crook Survey No. 71, Abstract No. 
114, within Kerr County, Texas, and generallv located northwest of the KerrvilleIKerr 
Countv Airport and adjacent to the Peterson Farm Road; and ordering the 
preparation of an annexation ordinance. 
Kevin Coleman noted the Kerr Economic Development Foundation (KEDF) filed a 
petition for annexation of the subject tract and requested the property be zoned PDD, 
planned development district, to allow an animal and insect research facility to house 
livestock and perform research on livestock and other accessory uses associated 



with that research. He noted that KEDF previously purchased the land for relocation 
of the US Department of Agriculture lab. 

Mr. Gross moved for approval of Resolution No. 072-2009; Mrs. Keeble seconded 
the motion and it passed 5-0. 

5F. Resolution No. 069-2009 authorizinq the city to support and participate with the 
Upper Guadalupe River Authority (UGRA) with respect to the submission of a grant 
application to the Texas Commission on Environmental Quality (TCEQ) for funding to 
address and implement a plan designed to reduce bacterial levels in the Guadalupe 
River. 
UGRA General Manager Ray Buck noted TCEQ and EPA had designated 3.5 miles 
of the Guadalupe River as bacteria impaired due to elevated levels of E. coli bacteria. 
TCEQ initiated a total maximum daily load (TMDL) study and an implementation plan. 
He noted that UGRA planned to apply to TCEQ for a three year grant to pay for 
measures outlined in the plan; 60% TCEQ and 40% local match through in-kind 
services. The 40% local match would be in-kind services; no local entity would be 
required to pay cash. 

Tara Bushnoe, UGRA Natural Resources coordinator, noted the impaired area was 
located from the confluence of Town Creek to Flat Rock Lake. UGRA spearheaded 
establishing a group of local stakeholders and preparing an implementation plan: 

Reduce bird feeding at public parks. 
Install exclusion/deterrent devices on SH 16 and SH 534 bridges. 
Manage waterfowl population at public parks. 
Reduce human contamination through ongoing lateral sewage line replacement, 

sewage inspection and rehabilitation, and ongoing septic system plan review and 
registration. 

Implement education program for pet owners and install pet waste stations in 
public parks. 

Education programs for local livestock owners. 
Reduce nonpoint source pollution from stormwater runoff. 

The city's assigned duties were: assist with bird deterrent structure plans; assist with 
education; continued waterfowl management; and continued stormwater pollution 
reduction. The city was being very effective through the street sweeping program to 
remove contaminants before reaching the river through storm drainage. 

Mr. Coleman moved for approval of Resolution No. 069-2009 with the city to 
participate with in-kind services as the city's contribution; Mr. Gross seconded the 
motion and it passed 5-0. 

5G. Purchase communication equipment for the fire department through the 
Houston-Galveston Area Council (HGAC) purchasing cooperative in an amount not 
to exceed $64,838. Mayor Bock requested Items 5G and 5H be considered together. 



Chief Ojeda noted the city had been awarded a homeland security grant in the 
amount of $131,622 to upgrade interoperable communications equipment for the fire 
and police departments. Equipment would be purchased through HGAC. 

5H. Purchase communication equipment and computers for the fire and police 
departments through the State of Texas Department of lnformation Resources 
contracts in an amount not to exceed $47,638. 
Chief Ojeda noted that funds from the homeland security grant in the amount of 
$47,638 would be used to purchase ten mobile data terminals for fire and police 
vehicles; this would improve communications between dispatch and the field units. 
The equipment would be purchased through the State of Texas Department of 
lnformation Resources. 

Mr. Gross moved to authorize the purchase of equipment as stated in items 5G and 
5H; Mr. Motheral seconded the motion and it passed 5-0. 

51. Resolution No. 072-2009 casting votes for Kerr Central Appraisal District Board 
of Directors. 
Mr. Parton noted there were five open positions on the KCAD board. On October 13 
city council nominated William H. "Hank" Moody; Mr. Moody accepted the nomination, 
and was placed on the ballot. The city was allocated 792 of 5,000 votes and may cast 
all votes to one candidate or may split votes between all five candidates. 

Mr. Motheral moved for approval of Resolution No. 072-2009 casting all 792 votes to 
William H. "Hank Moody; Mrs. Keeble seconded the motion and it passed 5-0. 

5J. Resolution No. 073-2009 authorizing publication of notice of intention to issue 
certificates of obligation. 
Mayor Bock requested Items 5J and 5K be considered together. 

Mr. Parton noted the FYI0 budget included CIP projects funded by certificates of 
obligation (CO); the water and wastewater system improvements portion of the CO 
debt would be funded by revenue from the waterlwastewater fund. 

5K. Resolution No. 074-2009 expressing official intent to reimburse with tax-exempt 
obligation proceeds for costs associated with making extensions and improvements 
to the city's waterworks and sewer system. 
Mr. Parton noted the reimbursement resolution would enable the city to reimburse 
itself from bond proceeds for eligible expenditures incurred prior to issuance of the 
CO, thereby allowing the city to begin acquisition and construction of the projects 
prior to issuance of the CO. 

Mr. Coleman moved for approval of Resolution No. 073-2009 and Resolution No. 
074-2009 as presented; Mr. Motheral seconded the motion and it passed 5-0. 



5L. Update and possible action on the city-owned structures at 433 Water Street. 
Ms. Wendele noted previously staff had requested additional time for discussions 
with two parties who expressed interest in moving the building at 433 Water Street. 
She met with the two parties: 1. Mark and Linda Stone; and 2. Texas Arts and Crafts 
Educational Foundation. She requested six months to work with the two parties, and 
she committed to put together a plan and schedule by June 1 for removal of the 
structures. She noted the carriage house behind 433 Water Street was not viable for 
relocation but may be demolished and used as construction materiel. 

Mr. Gross moved to extend action on 433 Water Street to the second city council 
meeting in February in anticipation of receiving a letter of intent from one of the 
parties, and stating a target move date by June 1; and that a sign be placed on the 
building explaining what was happening. The motion was seconded by Mr. Coleman 
and passed 5-0. 

6. INFORMATION AND DISCUSSION: 
6A. Update on libraw renovation proiect and the carriage house. 
Mr. Martinez reported the following: 
Butt-Holdsworth Memorial Libraw Renovation: Working on a written funding 
commitment for the overall renovation project. Documents to establish a local library 
foundation had been written and would be filed with appropriate agencies; a local 
library foundation was necessary to provide a legal means of receiving and 
disbursing funds for the project. 

,, 7 ' 
i' Carriage House: The initial work ($60,000) for the conceptual plan incorporated the 

carriage house into the campus conceptual plan. Three actions were requested from 
the Friends: 1. Funding commitment for either the carriage house construction or the 
overall renovation project; 2. Timeline for moving the Friends' book sale activity out of 
the library basement in order to plan construction; and 3. Submittal of construction 
plans if Friends decided to contract with their own architect for a new building at the 
site of the carriage house. 

Mr. Martinez noted that construction documents had been prepared by Architect 
Peter Lewis and the project was waiting funding; he anticipated a 4-5 year 
construction start on the estimated $6 million project. 

7. BOARD APPOINTMENTS: 
7A. Appointments to the food service advisow board. (Staff) 
Mr. Gross moved to reappoint Debbie Baerwald; and to appoint Susan McCracken 
and Kelly Varwig; all with~terms to expire December 1, 201 1. Mr. Motheral seconded 
the motion and it passed 5-0. 

8. ITEMS FOR FUTURE AGENDAS 
8A. Mr. Parton congratulated Mayor Bock on his appointment to the Alamo Area 
Council Of Governments, Alamo Regional Rural Planning Organization; he noted one 
of the main issues to be discussed by the ARRPO will be rural transportation. 



9. ANNOUNCEMENTS OF COMMUNITY INTEREST: None 

10. EXECUTIVE SESSION: 
Mr. Coleman moved for the city council to go into executive closed session under 
Section 551.071 (consultation with attorney), 551.072 (deliberation regarding real 
property), and 551.074 (personnel matters) of Chapter 551 of the Government Code 
of the State of Texas; the motion was seconded by Mr. Motheral and passed 5-0 to 
discuss the following matters: 
Section 551.071 : 

Pending or contemplated litigation and settlement of same relating to the City of 
Kerrville vs. Clear Channel Outdoor, Inc., with respect to the city's sign board 
amortization and abatement sign schedules. 

Section 551.072: 
Discuss the purchase, exchange, lease, sale or value of real property located at 

741 Water Street, Kerrville, Texas, for use as a city hall, the discussion of which 
would not be in the best interests of the city's bargaining position with third parties. 

Section 551.074: 
Evaluation of city manager. 
Evaluation of city attorney. 

At 7:18 p.m., the regular meeting recessed and council went into executive closed 
session at 7:27 p.m. At 9:45 p.m., the executive closed session recessed and 
council returned to open session at 9:46 p.m. The mayor announced that no action 
had been taken in executive session. 

11. ACTION ON ITEM DISCUSSED IN EXECUTIVE SESSION 
Mr. Coleman moved to authorize the city manager to sign a settlement release 
agreement with Clear Channel Outdoor. The motion was seconded by Mr. Motheral 
and passed 5-0. 

ADJOURNMENT. The meeting adjourned at 9:47 p.m. 

APPROVED: 
Todd A. Bock, Mayor 

ATTEST: 

Brenda G. Craig, City Secretary 



CITY COUNCIL MINUTES 
REGULAR MEETING 

KERRVILLE, TEXAS 
DECMEBER 17,2009 

On December 17, 2009, the Kerrville City Council meeting was called to order by 
Mayor Bock at 6:00 p.m. in the city hall council chambers, 800 Junction Highway. 

MEMBERS PRESENT: 
Todd A. Bock Mayor 
R. Bruce Motheral Mayor Pro Tern 
Chuck Coleman Councilmem ber 
T. Scott Gross Councilmember 
Stacie Keeble Councilmem ber 

MEMBER ABSENT: None 

STAFF PRESENT: 
Todd Parton City Manager 
Mike Hayes City Attorney 
Brenda G. Craig City Secretary 
Kevin Coleman Director of Development Services 
Mindy Wendele Director of Business Programs 
Sandra Yarbrough Interim Finance Director 
Johnna Wade Assistant Main Street Manager 

VISITORS PRESENT: List on file in city secretary's office. 

Feasibility Study for Convention Center Proiect, Presentation by TXP. 
Mr. Coleman noted a potential future conflict of interest and recused himself; he 
left the meeting at 6:01 p.m. 

Jon Hockenyos and Travis James, of TXP, gave a summary of the convention 
center feasibility study. He presented information that validated the convention 
and visitors bureau (CVB) figures. He reviewed constraints, e.g. limited retail 
shops, lack of Four Star or Five Star hotels, land of rooms and meeting space, 
night life, transportation, airport travel time, etc. Mr. Hockenyos opined that 
Kerrville's target market should focus on social, military, educational, religious, 
fraternal groups that typically travelled by personal vehicle within five hour range. 
He provided economic impact and market analysis on convention centers located 
in five Texas cities similar to Kerrville. 

He projected a fifteen year economic and tax revenue impact, including, city, 
county, 4B, and sales taxes and associated tax income at anywhere between 
$1,762,833 to $1 9,808,973 depending on several factors. He recommended 
Kerrville solicit for proposals for a partnership for a convention center in the 
40,000-45,000 sq. ft. range. He estimated the annual finance cost to be 
$675,000 based on a $10,750,000 asset, with a 30 year amortization at 4.8%. 



Mr. Hockenyos noted the following: 
Regardless whether Kerrville built a convention center or not, there currently 

existed a shortage in hotel rooms. 
More hotel room space would be necessary to support a convention center. 
Group meetingslconventions would create a weekday business market that 

Kerrville was not receiving advantage of now. 
Kerrville had a strong tourism business and good marketing. 
Kerrville was missing a maximum opportunity to supplement existing 

businesses and increase its tax base. 

The council noted the following points: 
Proposed facility should be tax neutral, support downtown, and promote 

expansion and growth of existing businesses. 
City had a sound reputation and a good market. 
Put together an information package and see what types of responses were 

received. 
If proceed, the city should take active role in how the facility was built, utilized, 

and managed. 
Currently, there was not sufficient 4-starl5-star hotel rooms to accommodate 

a 40,000 sq. ft. facility. 
Facility definitely would have economic value to the community, but only way 

it would work would be with hotel support. 
Proceed cautiously; cannot afford to saddle citizens with 30 year debt and 

operational expenses. 

Mrs. Keeble moved to direct the city manager to prepare a request for proposal 
for council's consideration at the January 12, 2010, council meeting. Mr. Motheral 
seconded the motion. 

The following persons spoke: 
1. Carolyn Lipscomb asked the population of New Braunfels since Kerrville was 
being compared to New Braunfels; Mr. Hockenyos noted 50,000. Mrs. Lipscomb 
tried to visualize the size of the building being proposed; it was noted that the 
Plaza Theatre was 12-14,000 sq. ft. and the HEB Grocery was 54,000 sq. ft. 

2. David Lipscomb asked if an analysis existed of groups that fit the category 
being considered for a facility this size. 

3. Sudie Burditt, CVB, discussed the lost business report for 2008, and noted 
263 contacts had inquired about Kerrville, but Kerrville did not have a facility 
large enough to accommodate their event. Many of these groups were those 
already doing business in Kerrville. She estimated overall the full lost business 
that Kerrville could not handle based entirely on space constraints on a regular 
basis to be 1,000. She noted this type of business would be entirely based on a 
larger facility; it would not affect the existing smaller events currently booked at 



the hotels. The proposed a 45,000 sq. ft. facility with a ballroom or exhibit hall. 
Currently, the Inn of the Hills seated 525; YO Hotel seated 490; and the Kerr 
County Ag Complex could seat 600. The Hill Country Sport Shooting Center air 
hall may handle more when completed; however, that facility was designed toward 
shooting activities and she anticipated it would be booked most of the year. 

As compared to the convention center in New Braunfels, Ms. Burditt noted that 
facility was a total rehabilitation of an existing city building, there was not a sales 
team dedicated to the center, and there was not a stand alone hotel. 

The motion passed 4-0-1 with Councilmembers Keeble, Motheral, Bock, and 
Gross voting in favor of the motion; no one voted against the motion, and 
Councilmember Coleman abstained. 

Councilmember Coleman returned to the meeting at 6:56 p.m. 

ADJOURNMENT. The meeting adjourned at 6:59 p.m. 

APPROVED: 
Todd A. Bock, Mayor 

ATTEST: 

Brenda G. Craig, City Secretary 



TO BE CONSIDERED BY THE ClTY COUNCIL 
ClTY OF KERRVILLE, TEXAS 

SUBJECT: Authorization for the City Manager to execute a contract with Kerrville 
Kayak and Canoe to operate non-motorized watercraft concessions at 
Louise Hays Park. 

FOR AGENDA OF: February 23,201 01 DATE SUBMITTED: February 1 1,201 0 

SUBMITTED BY: Malcolm Matthe CLEARANCES: Kristine Ondrias &p 
Director of Par Assistant City Manager 

EXHIBITS: Contract 

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY CITY MANAGER: . 
Expenditure Current Balance Amount Account 
Required: in Account: Budgeted: Number: 
$0 $0 $0 NIA 

PAYMENT TO BE MADE TO: NIA 
REVIEWED BY THE FINANCE DIRECTOR: 

SUMMARY STATEMENT 

The Kerrville Kayak and Canoe License Agreement, contract No. 2006-62 for boat, tube, 
and raft concessions in Louise Hays Park, expired on November 8,2009. Kerrville Kayak 
and Canoe ("KK&CY1), a local business, successfully provided non-motorized concessions 
under the previous agreement. KK&C also provides the same concession services in 
Kerrville-Schreiner Park under a separate license agreement with the City of Kerrville. That 
license agreement, when renewed in 2008, implemented several safety and accountability 
improvements which will be required under the new agreement in Louise Hays Park, as 
well. The operational improvements include use of appropriate safety training and 
equipment, requirement for employees to wear uniforms and name tags, increase of 
insurance limits to $1 million for all categories, and the requirement for daily income log 
sheets to be submitted with corresponding monthly payments to the City. 

The proposed concessions agreement for Louise Hays Park includes a three year term 
with an option to renew for an additional three years. The licensee will pay the City 8% of 
gross sales, or $100 per month, whichever is greater. No payment is required to be paid to 
the City if the licensee does not operate during any given month. The licensee operates 
from March through October and the City of Kerrville receives generally $400.00. 



RECOMMENDED ACTION 

The Director of Parks and Recreation recommends the City Council authorize the City 
Manager to execute a contract with Kerrville Kayak and Canoe to operate non- 
motorized watercraft concessions at Louise Hays Park. 



LICENSE AGREEMENT BETWEEN KERRVILLE KAYAK & CANOE 
AND - 

CITY OF KERRVILLE 
FOR OPERATION OF BOAT, TUBE AND RAFT CONCESSION 

This License Agreement ("License") is made and entered into by and between the CITY OF 
KERRVILLE, TEXAS ("City"), and KERRVILLE KAYAK & CANOE, herein referred to as 
"Licensee" or "KK&CW, as follows: 

1. Grant of License. In consideration of and subject to the terms, provisions and 
covenants herein contained, City hereby grants to Licensee an exclusive license to operate a business 
of non-motorized watercraft rentals on the following described real property owned by City, together 
with all improvements thereon, in the City of Kerrville, Kerr County, Texas, to-wit: 

Approximately twenty-five (25) feet by one hundred (1 00) feet on the south side of 
the Guadalupe River in a location within Louise Hays Park that is mutually agreed 
upon by the City and KK&C ("Licensed Premises"). 

2. Term. This License shall become effective upon the date the signatures of the 
representatives of all of the parties to this License are &xed hereto and shall terminate three (3) 
years thereafter ("Initial Term"), subject to renewal or earlier termination as herein provided. 

3. Renewal. Not later than ninety (90) days prior to the end of the term, the parties agree 
to commence negotiations in good faith for a renewal term not exceeding three (3) years and upon 
such conditions and provisions as the parties may agree. Any such renewal shall provide a percentage 
license fee and minimum license at least on the same terms as this License. If no renewal agreement 
is entered into prior to the end of the term, this License shall expire and terminate and be of no force . ' . 

and effect provided that Licensee is not in default hereunder. 

4. Termination Election. City and Licensee each shall have the right, either with or 
without cause, to terminate this License upon not less than thirty (30) days prior written notice to the 
other party. Upon such termination, City and Licensee shall be relieved of all further obligations 
hereunder except only for obligations accruing prior to the effective date of termination. 

5.  - Use. Licensee shall continuously use the Licensed Premises and all improvements 
thereon for non-motorized watercraft rental, and for no other purpose. Licensee shall at all times 
comply with the Texas Water Safety Act (Texas Parks & Wildlife Code Chapter 3 1, as amended). 
No motorized watercraft of any kind shall be rented. No other use of the Licensed Premises may be 
made without the prior written consent of City. 

6. Water Access. It is understood and agreed that Licensee shall have access to all 
water areas impounded by the Louise Hays Park dam. Licensee shall maintain the Licensed 
Premises as much in keeping with the natural surrounding as possible. So long as no default exists 
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hereunder, Licensee shall be the exclusive kayak, canoe, paddle boat and inner tube vendor in Louise 
Hays Park, but Licensee shall not have exclusive or any right of refusal on concessions or on other 
similar or dissimilar arrangements for other business activities, recreational or otherwise. 

7. Interruption of Business. City shall not be liable or responsible to Licensee in any 
manner for any interruption, or adverse impact on, Licensee's business as a result of casualty, 
flooding, acts of God, utility failure, or other occurrence. In the event of flooding or other act of God . . 

that impairs Licensee's access to the Licensed Premises or Licensee's operations hereunder, City 
agrees to exercise reasonable efforts to restore access to the Licensed Premises, but City shall not be 
responsible for failure to restore access within any particular period of time. Further, Licensee shall 
not be entitled to any abatement of license fees or any other off-set as a result of any such . . ' .  

. . 

interruption or adverse impact or any delay or failure by City to restore access by the public to the 
Licensed Premises. . . 

8. Maintenance. Licensee shall, at Licensee's cost and expense, during the term of this 
License and any renewal thereof, maintain the equipment, Licensed Premises and all improvements 
thereon, in a first-class manner, including but not limited to maintaining the premises free from litter 
and debris. 

9. Signs. Licensee shall provide three (3) removable signs, each no larger than 32 
square feet, identifying the business and stating that watercraft rentals are available at the location, 
stating hours of operation and pricing, and listing safety guidelines. The signs shall be and remain 

: the property of Licensee. Licensee shall be responsible for maintenance of the signs and replacement 
if the same are damaged or destroyed. No signs other than those described herein may be erected at 
the Licensed Premises unless approved in writing by the City prior to installation. Placement and 
design of all signs shall be subject to prior approval by the City. 

10. Insurance. Licensee agrees to acquire and maintain in force and effect, during the 
term hereof, workers' compensation insurance and also liability and casualty insurance covering all 
dates when Licensee is in operation on the Licensed Premises. Upon execution of this License, 
Licensee shall provide City with a copy of the insurance policies required hereby, showing premium 
prepaid for the period covered. In the event of failure by Licensee to keep such insurance in effect, 
the License shall terminate without notice from City to Licensee. 

This insurance shall include liability and workers' compensation coverage as follows: 
.:... I 

Type of Insurance 

A. Workers' Compensation 
covering all employees 

Minimum Limits 

Statutory 

B. Employer's Liability $100,000.00 1 
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C. Commercial General Liability 
Bodily Injury & Property Damage 
Per Occurrence $1,000,000.00 

$1,000,000.00 Aggregate 

(PremisesIOperations, Products/Completed, Operationslhdependent, ContractorsIContractual 
LiabilityIWater CraftfProperty Entrusted to OthersICoverages shall be included.) 

Any structures or buildings constructed or owned by Licensee shall be insured against 
damage by fire, windstorm or other casualty under the standard "extended coverage" insurance. Prior 
to commencement of any construction, Licensee shall furnish City a duplicate original of an 
extended coverage insurance policy naming City as "additional insured" with "all-risk builder's risk" 
coverage if required by City. Such insurance shall insure both City and Licensee against loss by fire, 
windstorm, vandalism, theft or other casualty covered under standard "extended coverage" insurance. 
Such policy shall be in the amount of full replacement value for all improvements. 

The commercial general liability and casualty insurance policies shall name City as an 
"additional insured". All policies shall include a waiver of subrogation provision in favor of City. 
The policy and any renewal certificate shall provide that the City be notified thirty (30) days prior to 
cancellation or modification of any coverage. Language to the effect that the insurance company will 
"endeavor" or "attempt" to so notify the City is not sufficient. Renewal certificates must be received 
by the City at least ten (1 0) days prior to expiration date. Policies will be in effect for the entire term 
of this License and any renewals. It shall be the responsibility of the Licensee to insure that all 
subcontractors for improvements comply with the same insurance requirements as the Licensee. 

1 1. Alterations and Improvements. Licensee shall have the right, after first obtaining the 
written consent of City and at Licensee's sole cost and expense, to make such alterations, additions 
and improvements to the Licensed Premises as Licensee may desire and as may have been approved 
by City. All such alterations, additions and improvements shall thereafter constitute part of the 
Licensed Premises and shall not be removed by Licensee upon the termination or expiration of this 
License or any renewal hereof, except that the Licensee may remove such alterations, additions and 
improvements provided that Licensee shall restore the Licensed Premises to the condition existing on 
the date hereof. Any improvements not removed within thirty (30) days after expiration or 
termination of this License shall remain with the land. 

12. Access. City shall have free access to the Licensed Premises at all reasonable times 
for the purpose of inspection of the same or for any maintenance or repairs allowed to be made by 
City hereunder. 

13. Termination for Safety Violation or Unlawful Use. Licensee shall not use or occupy 
nor permit the Licensed Premises or any part thereof to be used or occupied for any unlawful 
purpose, or for any purpose or in any manner which is in violation of any present or future 
governmental laws or regulations. Licensee shall comply with all laws, ordinances, orders, rules and 
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regulations of state, federal, municipal or other agencies or bodies having any jurisdiction thereof 
relating to the use, condition or occupancy of the Licensed Premises. Notwithstanding any other 
provision of this License, any violation of this provision, or a gross violation of any safety-related 
provision herein, shall entitle the City to terminate this License immediately. 

14. INDEMNIFICATION. LICENSEE AGREES TO INDEMNIFY, DEFEND, 
AND HOLD CITY HARMLESS OF AND FROM ALL CLAIMS, DEMANDS, LIABILITY, 
LOSS, COST AND EXPENSE (INCLUDING ATTORNEY'S FEES AND COST OF 
LITIGATION) IN ANY MANNER ARISING OUT OF OR RESULTING FROM 
LICENSEE'S OPERATIONS, LICENSEE'S USE OF THE LICENSED PREMISES OR THE 
EXISTENCE OF LICENSEE AND LICENSEE'S IMPROVEMENTS AND PERSONALTY 
ON THE PREMISES, INCLUDING BUT NOT LIMITED TO ANY AND ALL LIABILITY, 
LOSS, COST AND EXPENSE ARISING FROM CLAIMS OR DEMANDS BY LICENSEE'S 
OWN EMPLOYEES; AND THESE INDEMNITY AND HOLD HARMLESS PROVISIONS 
SHALL APPLY AND EXTEND TO ANY CLAIM, DEMAND, LIABILITY, LOSS, COST OR 
EXPENSE CAUSED IN WHOLE OR IN PART BY THE NEGLIGENCE OF THE CITY OR 
ITS OFFICIALS, AGENTS, SERVANTS OR EMPLOYEES. 

15. Assignment or Sublicense. Licensee shall not assign or sublicense the Licensed 
Premises or any of its rights hereunder, in whole or in part, without the express prior written consent 
of the City. 

16. Casualty. In the event of casualty, Licensee shall restore all damaged improvements 
within thirty (30) days thereafter. Insurance proceeds will be made available for such repairs. 

17. Performance bv City. If Licensee fails to perform its obligation, City may (at its 
option) perform such obligations and Licensee shall pay to City upon demand all costs and expenses . ' : 

incurred by City. . . 

18. Independent Contractor. This License constitutes the entire agreement between City 
and Licensee. Nothing contained herein shall be construed to create any principallagent, 
employer/employee, joint venture, partnership or other arrangement between City and Licensee. 
Licensee shall at all times be an independent contractor and shall maintain full control over the 
means of conducting the business operations permitted hereby, provided such means are consistent 
with the provisions of this Agreement. 

19. Default. If either party hereto shall fail to perform any obligation of such party as 
herein set forth, and such failure shall continue for a period of ten (1 0) days after written notice of 
default (except for Licensee's insurance obligations or obligation to pay the License fee, for which 
no notice or opportunity to cure shall be given) the party not in default shall have the right, at such 
party's option, and in addition to any other remedies available at law or in equity, to terminate this 
License by notice to the party in default. The failure of either party to declare any default 
immediately upon the occurrence thereof or delay in taking any action in connection therewith shall 
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not waive such default, but such party shall have the right to declare any such default at any time and 
take such action as might be authorized hereunder or that may be available at law or in equity. 

20. Notice. Any notice or document required or permitted to be delivered hereunder shall 
be deemed to be delivered, whether or not actually received, when deposited in the United States 
mail, postage prepaid, or certified mail, return receipt requested, addressed to the parties hereto at 
their respective addresses as set forth below or at such other address as they have heretofore specified 
by written notice delivered in accordance with the terms hereof: 

City: City of Kerrville, Texas . . 

Attention: Director of Parks and Recreation 
800 Junction Highway . . 

Kerrville, Texas 78028 

Licensee: Kerrville Kayak & Canoe 
Attention: Corey Miller 
130 W. Main Street 
Kerrville, Texas 78028 

2 1. Operating Hours. Minimum hours of operation shall be from 12:OO noon until one (1) 
hour before sunset on Wednesdays through Fridays, and from 9:00 a.m. until one (1) hour before 
sunset on Saturdays and Sundays, except when prevented by inclement weather or when otherwise 
agreed between the Licensee and the City. Licensees shall be open during the period of the 
Agreement from the Friday before Memorial Day through Labor Day. Licensee shall also operate 
during Spring Break and Easter weekend, and as agreed between Licensee and Director of Parks and 
Recreation. Licensee shall also operate on all holidays and any other days and times which in the 
opinion of Licensee and Director of Parks and Recreation are appropriate and not in conflict with 
maintenance of Louise Hays Park. 

22. Training and Orientation. Licensee will conduct two (2) training and orientation 
sessions for up to two classes of youth using licensee's equipment. Sessions will be scheduled at 
least two weeks in advance and will not be scheduled on City-recognized holidays. 

23. Restraining Devices. Licensee shall, at Licensee's expense, place physical restraining 
devices (e.g. cables and/or boundary markers) as deemed necessary by Licensee for safety purposes 
and control of water activities, subject to prior approval by City and only on property of City or upon 
water surfaces abutting property of City. Any such devices shall be in accordance with all applicable 
laws, rules and regulations of state, federal or local governing authority, and shall be arranged such 
that the restraining devices do not cause abrasion or other physical damage to trees or fixtures. 

24. Uniforms. Licensee shall require its employees to wear company uniforms and name 
tags while on duty. At a minimum, the combination of uniforms and name tags shall include the 
Licensee's name and the employee's full legal name. 



25. Safety Assurances. Licensee agrees that at all times its employees and customers will 
be adequately supervised in order to maintain the safety of the public. Licensee agrees to provide all 
safety equipment, personnel and procedures to comply with all water safety rules and regulations as 
required by state and local laws and regulations. Licensee agrees to abide by the Texas Water Safety 
Act at all times. Licensee agrees to provide customers with U.S. Coast Guard approved personal 
flotation devices ("PFD's"). Licensee agrees that it will not rent watercrafl to any customers unless 
each such customer agrees in writing to be bound to the following provisions: 

All persons utilizing rented watercraft shall abide by all state and local laws; 
No one under the age of sixteen (16) may rent or utilize any rented watercraft unless 

accompanied by and/or directly under the continuous supervision of a responsible adult; 
No person shall be permitted to occupy or utilize any rented watercraft without a signed 

waiver of any claim against Licensee and City, which waiver shall include an agreement to hold the 
parties harmless for any property damage or personal injury related directly or indirectly to 
Licensee's watercraft rental business; 

No bottled or canned drinks may be carried or consumed while using rented watercraft; 
All persons shall wear the PFD's provided by Licensee at all times while occupying any 

rented watercraft; 

26. License Fee. Licensee shall pay City a License fee as follows: Licensee shall pay to 
the City one hundred dollars ($100.00) per month or eight percent (8%) of its gross revenues, 
whichever is greater. Should Licensee provide operations in less than a full month, Licensee shall 
pay the City the greater of one hundred dollars ($100.00) or eight percent (8%) of its gross revenue 
for the period of time during which operations were on-going. In no event, however, shall Licensee 
be required to pay any fee to the City under this provision if Licensee does not operate on City 
property at all in a given month. Licensee shall pay the City on or before the 5th working day of each 
month for revenues received for the prior month, and late fees shall accrue thereafter at five dollars 
($5.00) per day on all unpaid amounts. For purposes of this License, the term "gross revenue'' shall 
mean all monies received or payments made by check or credit card for services provided by 
Licensee to customers pursuant to this License, excluding that portion of collections which 
represents local or state sales taxes. 

27. Method of Payment. All License fee payments will be made to City at the City's 
Parks and Recreation Department headquarters, 2385 Bandera Highway, Kerrville, Kerr County, 
Texas, or such other place as City may designate, without deduction, set-off, prior notice or demand. 

28. Accounting and Records. Licensee shall close its books by the last day of each 
month. Licensee's books, including income, sales and other tax returns and reports, shall be 
maintained for not less than one (1) year and shall be subject to City's inspection at all reasonable 
times and for twelve months following the termination of this License. A copy of daily income log 
sheets shall be turned in with the corresponding monthly payments. Licensee shall provide a copy of 
its daily income log sheets to City with the monthly payment. 
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29. Rental Rates. Licensee shall charge its customers the following user fees for its 
services hereunder for the remainder of 20 10: 

Watercraft Per Hour or '/Z day (4 hours) 
Single kayak $10.00 $25.00 
Double kayak $15.00 $35.00 
Canoe $ i 5.00 $35.00 
Pedal Boat $15.00 $35.00 
Inner Tube $ 5.00 $15.00 

Rental rates include PFD's for all boats and for inner tubes; paddles are included for kayaks and 
canoes, and seatbacks are included for kayaks. All rate structures and any changes in user fees must 
receive the prior written approval of City before becoming effective. Licensee may also charge 
$3.00 for every ten (1 0) minutes overdue beginning after boats are initially ten (10) minutes overdue. 

30. Approval Authority. In this License, wherever an act requires approval by or consent 
of the City, such approval or consent may be obtained from the Director of Parks and Recreation 
Department, or designee. 

3 1. Governing Law and Enforcement. This License shall be governed by the laws of the 
State of Texas and shall be performable in Kerr County. Venue for any dispute arising between the 
parties to this License shall be in Kerr County, Texas 

SIGNED and agreed by the authorized representatives of City and Licensee on the dates 
indicated below. 

KERRVILLE KAYAK & CANOE CITY OF KERRVILLE, TEXAS 

B y : c ,  By: 
Corey Miller Jefiey Todd Parton, City Manager 

Date: Date: 
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ATTEST: 

Brenda G. Craig, City Clerk 

APPROVED AS TO FORM: 

T:\Legal\PARKS & RECREATIOMConlracl\WalercraR Concessions @ Louise Hays Park-012610.doc 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT: First reading of Ordinance to bring Library Advisory Board into 
compliance with City policies for boards and commissions. 

FOR AGENDA OF: February 23.2010 DATE SUBMITTED: February 8,201 0 1 / 
I 

SUBMITTED BY: Antonio Martinez CLEARANCES: Kimberly Meismer 
Library Director Director of General Operati 

EXHIBITS: Ordinance I 
AGENDA MAILED TO: I 
APPROVED FOR SUBMITTAL BY CITY MANAGER: 
Expenditure Current Balance Amount Account 1 
Required: in Account: Budgeted: Number: 
$ $ $ ~ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE FINANCE DEPARTMENT: 

SUMMARY STATEMENT 

The Library Advisory Board is currently established primarily through the Interlocal 
Agreement between the City and the County. With funding for the library shifting 
predominantly to the City over the next several years, the board will need formal 
establishment by City Council. This action will also bring the board into compliance with 
the "Procedural Rules for Kerrville City Boards" previously approved by Council. 

RECOMMENDED ACTION 

Staff recommends Council approval of the ordinance. 



CITY OF KERRVILLE, TEXAS 
ORDINANCE NO. 2010-- 

AN ORDINANCE AMENDING CHAPTER 66, "LIBRARY," 
OF THE CODE OF ORDINANCES OF THE CITY OF 
KERRVILLE, TEXAS, BY AMENDING ARTICLE I1 
"LIBRARY ADVISORY BOARD", CONCERMNG THE 
CREATION, POWERS, AND AUTHORITY OF THE 
LIBRARY ADVISORY BOARD; CONTAINING A 
CUMULATIVE CLAUSE; CONTAINING A SAVINGS AND 
SEVERABILITY CLAUSE; AND PROVIDING OTHER 
MATTERS RELATING TO THIS SUBJECT 

WHEREAS, the City of Kerrville, Texas, owns and administers the Butt-Holdsworth Memorial 
Library ("Library"); and 

WHEREAS, Kerr County provides annual funding to the City for the Library's operations as the 
Library offers services to all Kerr County residents; and 

WHEREAS, the City Council of the City of Kerrville, Texas, previously established a Library 
Advisory Board for the purpose of advising and making recommendations to the City Council on matters 
pertaining to the Library; and 

WHEREAS, the City Council of the City of Kerrville, Texas, finds it to be in the public interest 
to amend Chapter 66, Article I1 of the Code of Ordinances of the City of Kerrville to revise the Library 
Advisory Board; 

NOW, THEREFORE, BE I T  ORDAINED BY THE CITY COUNCIL O F  TRE CITY O F  
KERRVILLE, KERR COUNTY, TEXAS: 

SECTION ONE. Chapter 66 "Library," Article I1 "Library Advisory Board" of the Code of 
Ordinance of the City of Kerrville, Texas, is amended in its entirety to read as follows: 

"ARTICLE 11. LIBRARY ADVISORY BOARD 

Sec. 66-31. Definitions. The following terms shall the meanings as follows: 

Board means the Library Advisory Board. 

City means the City of Kerrville, Texas. 

Commissioners Court means the governing body of Kerr County, Texas. 

Council means the governing body of the City of Kerrville, Texas. 

County means Kerr County, Texas. 
Library means the Butt-Holdsworth Memorial Library. 



Procedural Rules means the Procedural Rules for Kerrville City Boards as adopted by City 
Council. 

Sec. 66-32. Creation. 

A Library Advisory Board has been created to be composed of five (5) members, a majority of 
whom shall be residents of the City, and all of whom shall be residents of Kerr County. 

Sec. 66-33. Duties and responsibilities of the Board. 

The Board shall constitute an advisory board to the Council. The Board shall have authority to 
hold meetings within the City and to consider and make recommendations to the Council from 
time to time on any and all matters pertaining to the Library. All recommendations made by the 
Board to the Council shall be by a majority vote of the total membership of the Board. Three 
voting members shall constitute a quorum for the transaction of all matters considered by the 
Board. The Board shall adhere to the Procedural Rules, which the City Secretary shall provide to 
each Board member at the time that he or she gives an oath of office. 

Sec. 66-34. Composition of and appointment to the Board; ex-officio members; terms; 
vacancies; absences, officers, compensation; meetings. 

(a) Composition. The Board shall be composed of five (5) members with appointments to be 
made as follows: 

1) Council shall appoint two (2) members; 

2) the Commissioners Court shall appoint two (2) members; and 

3) the Friends of the Butt-Holdsworth Memorial Library shall appoint one (1) of its 
members. 

(b) Ex official members of the Board shall consist of a member of the Council, a member of 
the Commissioners Court, a member of the Kerrville Genealogical Society, and the Library 
Director. Such ex official members shall serve without voting privileges and may act in an 
advisory capacity to the Board. 

(c) Terms. All Board appointments shall serve two (2) year terms. No Board member shall 
serve more than two (2) consecutive two (2) year term on the Board without having at least 
one (1) full year off of the Board between terms. A majority of the members' terms shall 
expire in even-numbered years with the remaining members' terms expiring in odd- 
numbered years. 

(d) Vacancies. When a vacancy occurs by means other than the expiration of the term of a 
Board member, the entity responsible for making the appointment, either the Council, 
Commissioners Court, or Friends of the Butt-Holdsworth Memorial Library, shall appoint 
a person to fill the vacancy for the remainder of the unexpired term. 
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(e) Absences. Members shall be subject to the attendance requirements established by the 
Procedural Rules. 

(f) Oflcers. From its regular members, the Board shall appoint a chair and vice-chair. The 
Library Director, or designee, shall act as secretary. It shall be the duty of the chair to 
preside at all meetings of the Board and the secretary shall keep a record of all the 
proceedings of the Board. 

(g) Compensation. Service on the Board is without compensation. 

(h) Meetings. The Board shall meet on dates and times as agreed upon by the Board members, 
which schedule may be changed from time to time. All such meetings of the Board shall be 
held in accordance with the Texas Open Meetings Act." 

SECTION THREE. The provisions of this Ordinance are to be cumulative of all other ordinances 
or parts of ordinances governing or regulating the same subject matter as that covered herein; provided, 
however, that all prior ordinances or parts of ordinances inconsistent with or in conflict with any of the 
provisions of this Ordinance are hereby expressly repealed to the extent of any such inconsistency or 
conflict. 

SECTION FOUR. If any section, subsection, sentence, clause, or phrase of this Ordinance is, for 
any reason, held to be unconstitutional or invalid, such holding shall not affect the validity of the 
remaining portions of this Ordinance. The Council of the City of Kerrville, Texas hereby declares that it 
would have passed this Ordinance and each section, subsection, sentence, clause, or phrase hereof 
irrespective of the fact that one or more sections, subsections, sentences, clauses, or phrases be declared 
unconstitutional or invalid. 

PASSED AND APPROVED ON FIRST READING, this the - day of ,2010. 

PASSED AND APPROVED ON SECOND AND FINAL READING, this the day of 
,2010. 

ORM: 

Je- 
I 

Michael C .  Ha'yes, City Attorney 

Todd A. Bock, Mayor 

ATTEST: 

T:\LegalU.BRARY\Advisory Board\ORD\Library Advisory Bd-021610.doc 
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BUSINESS OF THE ClTY COUNCIL 
ClTY OF KERRVILLE. TEXAS 

SUBJECT: Second Ordinance Readinq: Zoninq Chanqe Request - Consider 
a request to change the zoning from R-3 (Multifamily Residential 
District) to a PDD (Planned Development District) on approximately 
11 .I 6 acre tract located on the west side of Loop 534 between 
Stoneledge Drive and Paragon Lane. Zoned: R-3. Applicant: 
Vordenbaum Engineering, Inc. (File No. 2009-54) 

FOR AGENDA: February 23, 201 0 DATE SUBMITTED: February 12, 2010 

SUBMITTED BY: Gordon Browning, Senior Planner 4 
EXHIBITS: Location Map, Applicant's ~ e ~ u e s c n d  Concept Plan (attached 

separately), Draft Ordinance, email from an adjacent property owner 

APPROVED FOR SUBMITTAL BY ClTY MANAGER: 
. -  d' 

Mail Agenda Bill to: Kevin Spraggins, Vordenbaum Engineering, Inc. 507-D Highway St., Fredericksburg, Tx 
78624 

Proiect Timeline: 

December 10, 2009 -Applicant and staff hold a pre-application conference to 
discuss the proposed application. 
December 21, 2009 - An application for a Planned Development District is 
accepted by staff for review and consideration. 
January 7, 2010 - In accordance with Statute and local ordinance, notice of the 
required public hearing was published in The Kerrville Daily Times and notices 
mailed to property owners within 200-feet of the subject tract. 
Januarv 15, 2010 - Staff comments and draft ordinance to applicant. 
January 21, 2010 - Public hearing before the Planning and Zoning Commission 
(P&Z) and consideration of a recommendation to the City Council. 
February 9, 2010 - Public hearing before the City Council and consideration of 
an ordinance approving the PDD on first reading. 
February 23, 2010 - Second and final ordinance reading approving the 
PDD. 

PDD Process and Summary: 

s Article 11-1-1 5 of the Zoning Code describes Planned Development Districts 
(PDD) and the process by which they are considered. PDD's are zoning districts 
that can be considered for permitting land uses not normally allowed in the 
zoning district in which the property is located. A PDD is governed by a site plan 
and any other development regulations associated with a City Council approved 
ordinance. A PDD effectively becomes a "stand alone" zoning district similar to 
those districts already described in the Zoning Code. 



No underlying right exists to approve a PDD request. The fact that the P&Z and 
City Council may review an application for a zoning change does not mean it 
must be approved. The burden falls on the applicant to show that the use would 
be a benefit to the particular area and to the general welfare of the City. 

The P&Z and Council may impose requirements and conditions of approval as 
are needed to ensure that a use requested by a PDD is compatible and 
complementary to adjacent properties. 

The applicant's request is to change the zoning on an approximately 11 . I  6 acre 
tract from R-3 (Multifamily Residential District) to a PDD (Planned Development 
District) to allow a mixed-use development of office, retail, restaurant and 
multifamily as outlined in the attached draft ordinance. 

As presented in the applicant's concept plan and request, the proposed 
development will consist of six (6) buildings, approximately 34,000 square feet, in 
a commercial condominium style development. The proposed uses as requested 
and defined in the attached ordinance include, Retail Trade I, Business Services 
I, Life Care Development, Multifamily (condominiums and townhouses), 
Professional Office, Restaurants and Personal Services I. 

Unless specifically addressed in the attached draft ordinance, approval of the 
PDD does not exempt the property owner andlor developer from any other 
ordinance or requirement related to the development of the prcjperty described. 
Approval of the PDD is not a permit for development andlor construction. 

Prior to submission of any building andlor civil construction plans, the applicant 
shall submit a preliminary plat per the City's Subdivision Regulations and a 
development site plan for review and approval per Resolution No. 033-2009. 

Based on the proposed concept plan and uses outlined in the attached 
ordinance, staff recommends approval of the zoning change. 

The attached ordinance proposed by staff is consistent with previous PDD 
ordinances reviewed by the Commission and Council. 

During the Commission's public hearing (held on January 21, 2010) two (2) property 
owners adjacent to the subject tract (Allen Polzin, 1950-B Leslie Drive and Kiley Seaton, 
825 Laura Belle) spoke in regards to previous flooding in the area. While their concerns 
were not related to the zoning change, they were concerned with the amount of fill that 
has been added to the site and the effects it may have on adjacent properties during a 
flood. 

STAFF NOTE: The owner's engineer is currently finalizing a FEMA LOMR (Letter of Map 
Revision) for the subject tract. Additionally, a review of the drainage for this proposed 
development will be a part of the plat, development site plan, civil construction and 
building plan review process. 



Following the public hearing and the applicant's presentation, the Commission 
recommended approval of the PDD subject to the conditions and stipulations outlined in 
the attached ordinance. 

RECOMMENDED ACTION 

1. Approve the zoning change requested as outlined in the attached ordinance on 
second and final reading. 





507 EAST HlOnwAY STREET 
FREDERICKSnURO, TX 7 8 8 2 4  

PHONE: 830.997.4744 FAX: 890.BS7.8987 

ADDITIONAL LOCATIONS: KERRVILLE, I'X ' BOERNE, TX 

d 
CIVIL. STRUCTURAL. ENVIRONMENTAL 

ENGINEERING 

T e w s  REslsrERcD ENOlNEERlNO F I R M # F - ~ ~ ~  
ARKANSAS RE610TCRED ENOlNEERlNO FIRM # I  807 

December 21,2009 

Applicant: Kevin Spraggins 
507 East Highway Street 
Fredericksburg, Texas 78624 
(830) 997-4744 

Legal Description: 

Deed - Exhibit "A" - 11.82 acres ( see attached) 
Legal Description out of the area of the floodplain (LOMR-F) 6.84 acres (see attached) 

Statement describing the proposed use: 

Requesting a Plan Development District to allow all of the following zoning districts, and their 
permitted uses: Retail I, Business Services I, Life Development Services (Assisted Living), Multi 
Family to include Multi Family Condominiums, Townhouses, Professional Offices, Restaurant 
(Limited and General), Personal Services I. 

We are requesting Quinlan Creek Village to follow City of Kerrville commercial condominium 
subdivision policies. 



CITY OF KERRVILLE, TEXAS 
ORDINANCE NO. 2010- 

AN ORDINANCE CREATING A "PLANNED DEVELOPMENT DISTRICT" 
FOR RETAIL TRADE I, BUSINESS SERVICES I, LIFE CARE 
DEVELOPMENT, MULTIFAMlLY RESIDENTIAL, PROFESSIONAL OFFICE, 
RESTAURANT (GENERAL AND LIMITED), AND PERSONAL SERVICES I ON 
AN APPROXIMATELY 11.16 ACRE TRACT OF LAND, MADE UP OF 10.10 
ACRES OUT OF THE BENJAMIN F. CAGE SURVEY NUMBER 116, 
ABSTRACT NUMBER 106 AND 1.06 ACRES OUT OF THE FRITZ 
VOLLMERING SURVEY NUMBER 1432, ABSTRACT NUMBER 1519, WITHIN 
THE CITY OF KERRVILLE, TEXAS, AND GENERALLY LOCATED WEST OF 
LOOP 534 (VETERANS HIGHWAY) BETWEEN STONELEDGE DRIVE AND 
PARAGON PLACE; ADOPTING A CONCEPT PLAN AND CONDITIONS 
RELATED TO THE DEVELOPMENT OF SAID DISTRICT; CONTAINING A 
CUMULATIVE CLAUSE; CONTAINING A SAVINGS AND SEVERABILITY 
CLAUSE; ESTABLISHING A PENALTY OR FINE NOT TO EXCEED $2,000 
FOR EACH DAY OF VIOLATION OF ANY PROVISION HEREOF; ORDERING 
PUBLICATION; AND PROVIDING OTHER MATTERS RELATING TO THE 
SUBJECT 

WHEREAS, the City Planning and Zoning Commission and the Governing Body of the 
City of Kerrville, Texas, in compliance with the City Charter and the State law with reference to 
the creation of Planned Development Districts under Article 11 -1-1 5 of the Zoning Code of the 
City of Kerrville, Texas, and amending the official zoning map adopted thereby, have given the 
requisite notices by United States mail, publication and otherwise; and after holding due hearings 
and affording a full and fair hearing to all of the property owners generally, and particularly to 
those interested persons situated in the affected area and in the vicinity thereof, the Governing 
Body of the City of Kerrville, Texas, fmds that the health, safety and general welfare will be best 
served by the creation of a Planned Development District for Retail Trade I, Business Services I, 
Life Care Development, Multifamily Residential (Condominiums/Townhomes), Professional 
Office, Restaurant (general and limited), and Personal Services I purposes, subject to the special 
conditions and restrictions set out hereinafter on the property described in Section One hereof; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF KERRVILLE, KERR COUNTY, TEXAS: 

SECTION ONE. The property described in Exhibit A (the "Property") is removed from 
Zoning District R-3 (Multifamily Residential District) and placed in a newly created "Planned 
Development District" for development and use. 

SECTION TWO. The Property may be developed and used but only in accordance with 
the following conditions: 

A. Permitted Uses: The following uses shall be permitted in the "Planned Development 
District" subject to the conditions provided herein and the applicable regulations for 
each use as provided within the Zoning Code: Retail Trade I, Business Services I, 
Life Care Development, Multifamily Residential (Condominiums/Townhomes), 
Professional Office, Restaurants (general and limited) and Personal Services I. 



B. Concept Plan: The development and use of the "Property" shall be substantially in 
accordance with the Concept Plan attached as Exhibit B. 

C. Development Site Plan: Prior to the City's acceptance of any civil construction or 
building plans, a Development Site Plan shall be submitted pursuant to City 
regulations. 

D. Setbacks and Height: The Property shall be developed with the minimum setbacks 
from the Property lines and a maximum height as follows: 

1. Front Yard Setback: 20-feet 
2. Rear Yard Setback: 20-feet 
3. Side Yard Setback: 5-feet 
4. Maximum Height: 40-feet 

E. Parking: The design, number of parking spaces, and aisle dimensions shall be in 
accordance with City regulations in effect at the time individual building permits are 
submitted to the City. All required parking spaces shall be constructed of asphalt or 
concrete and shall be marked and kept available for customers and employees. 

F. Parking; Lot Lighting: All outside pole lights shall be of a "shoe box" design and shall 
be located, shielded, and aimed in such a manner so as not to allow light to directly 
fall on adjacent roadways andlor properties. 

G. Sidewalks: The construction of sidewalks shall be required and constructed in 
accordance with City regulations in effect at the time building permits are submitted. 

H. Simaae: The design, installation, location, and maintenance of signs shall comply 
with City sign regulations existing at the time of permitting for the sign. 

I. Landscaping; Regulations: Landscaping shall be installed in accordance with the 
following: 

1. Planting materials planed on the Property shall be from the list of 
recommended plants set forth in the most recent edition of Recommended 
Plants for the Kerrville Area published by the City at the time of planting. 

2. All landscaping shall be maintained in a healthy, growing condition. 

J. Screening: Screening shall be required in accordance with City regulations in effect at 
the time individual building permits are submitted to the City. 

K. Trash and Other Solid Waste: Solid waste collection bins and dumpsters shall be 
equipped with lids and screened with a gate with an opaque screen on one side and 
masonry material finished to look substantially like the adjacent building(s) on the 
remaining three sides. 



L. Outdoor Storage and Display: The outdoor storage of any materials, supplies, 
inventory and/or equipment, whether in cargo containers or similar containers or 
buildings shall be prohibited. 

M. m: The development of this property shall be subject to the City's Subdivision 
Regulations, which includes submittal and approval of a plat. 

SECTION THREE. The provisions of this Ordinance are to be cumulative of all other 
ordinances or parts of ordinances governing or regulating the same subject matter as that covered 
herein; provided, however, that all prior ordinances or parts of ordinances inconsistent with or in 
conflict with any of the provisions of this Ordinance are hereby expressly repealed to the extent 
of any such inconsistency or conflict. 

SECTION FOUR. If any section, subsection, sentence, clause or phrase of this 
Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not affect 
the validity of the remaining portions of this Ordinance. The Council of the City of Kerrville, 
Texas, hereby declares that it would have passed this Ordinance and each section, subsection, 
sentence, clause, or phrase hereof irrespective of the fact that any one or more sections, 
subsections, sentences, clauses, or phrases be declared unconstitutional or invalid. 

SECTION FIVE. The penalty for violation of this Ordinance shall be in accordance 
with the general penalty provisions contained in Article 1-1-9 of the Code of Ordinances of the 
City of Kerrville, Texas, which provides for a fine not exceeding TWO THOUSAND 
DOLLARS ($2,000.00). 

SECTION SIX. In accordance with Section 3.07 of the City Charter and Texas Local 
Government Code §52.013(a), the City Clerk is hereby authorized and directed to publish the 
descriptive caption of this Ordinance in the manner and for the length of time prescribed by the 
law as an alternative method of publication. . , 

PASSED AND APPROVED ON FIRST READING, this the Bay o 
A.D., 2010. 

PASSED AND APPROVED ON SECOND AND FINAL READING, this the - day 
of , A.D., 2010. 

Todd A. Bock, Mayor 

APPROV D A 0 FORM: 

/Me 
Michael C. Hayes, City Attorney 

ATTEST: 

Brenda G. Craig, City Secretary 

T:\LegalU)EVELOPMENT SERVICES (planning)\Zoning\Ord\PDWaragon Place-Stoneledge Dr and Loop 534-01 15 10.doc 
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FIELD NOTE DESCRIPTION 
6.84 ACRES BEING THE PORTION OF AN 11.16 ACRE TFUCT 

THAT IS NOT WITHIN THE 100 YEAR FLOOD PLAIN 

Being a tract of land containing 6.84 acres situated in Kerr County, Texas and being 
approximately 5.78 acres in the Benjamin F. Cage Survey No. 116, Abstract No. 106 and 
approximately 1.06 acres in the Fritz Vollmering Survey No. 1432, Abstract No. 15 19 and being 
also the portion of a 1 1.1 6 acre tract of record in Volume 15 15, Page 273, Official Public 
Records of Ken County, determined by Vordenbaurn Engineering, Inc. not to be within the 100 
Year Flood Plain, and being more particularly described by metes and bounds as follows: 

BEGINNING at a !h" iron rod found in the westerly right of way line of Texas State Highway 
Loop 534 and being the south corner of a 3.20 acre tract of record in Volume 407, Page 652, 
Real Property Records of Kerr County and being the northeast corner of said 1 1.16 acre tract and 
the subject tract; 

THENCE with the westerly right of way lines of said Loop 534, being the easterly lines of said 
11.16 acre tract, the following calls: 

S 28" 20' W for 124.10 feet to an unmarked point; 
S 20" 55' W for 100.00 feet to an unmarked point; 
S 00" 3 1 ' W for 2 1 3.19 feet to a concrete monument; 
S 20' 53' W for 503.56 feet to a concrete monument; 
S 29" 28' W for 234.68 feet to an unmarked point being the northeast corner of a 74.5 
acre tract of record in Volume 58, Page 424, Deed Records of Kerr County and being the 
south corner of said 1 1.16 acre tract and the subject traci; 

THENCE with the common line of said 74.5 acre tract and said 11.16 acre tract, N 44" 38' W for 
67.80 feet to an unmarked point and continuing, N 44" 53' W for 396.87 feet to an unmarked 
point at the 100 Year Flood Plain line as determined by Vordenbaum Engineering, Inc. and being 
'the southwest corner of the subject tract; 

THENCE through the interior of said 1 1.16 acre tract with said 100 Year Flood Plain line, from 
unmarked point to unmarked point, the following calls: 

N 86" 27' E for 20.63 feet; 
N 71" 08' E for 22.94 feet; 
N 63' 16' E for 24.33 feet; 
S 64" 03' E for 21.16 feet; 
S 43"- 14' E for 12.70 feet; 
S 88" 39' E for 10.22 feet; 
N 66" 48' E for' 53.1 1 feet; 
S 48" 53' E for 9.93 feet; 
N 06" 53' E for 14.02 feet; 
N 59" 21' E for 43.29 feet; 
S 69" 30' E for 26.68 feet; 
N 86" 27' E for 56.64 feet; 
N 49" 56' E for 5.60 feet; 

EXHIBIT A 



N 45" 3 1' E for 64.63 feet; 
N 32" 22' E for 117.60 feet; 
N 16" 20' E for 33.28 feet; 
N 01" 55' E for 76.55 feet; 
N 05" 1 0 " ~  for 57.39 feet; 
N 05" 24' W for 117.45 feet; 
N 00" 16' E for 46.49 feet; 
N 08" 07' E for 88.51 feet; 
N 03" 69' W for 62.40 feet; 
N 03" 33' W for 67.39 feet; 
N 00" 56' W for 86.13 feet; 
N 03"'17' E for 30.22 feet; 
N 19" 33' E for 45.39 feet; 
N 52" 00' E for 49.30 feet; 
N 80' 24' E for 10.69 feet; 
S 72" 32' E for 63.22 feet; 
S 54" 07' E for 122.00 feet; 
S 70" 45' E for 37.93 feet to an unmarked point in the southwest line of the 
aforementioned 3.20 acre tract and the northeast line of said 1 1.16 acre tract; 

THENCE with the common line of said 3.20 acre tract and said 11 -16 acre tract, S 44" 50' E for 
94.27 feet to the POINT OF BEGINNING and containing 6.84 acres within these metes and 
bounds. 

This description is a companion to a Plat of Survey dated March 23,2009 and was prepared this 
24fi day of March 2009. 

Charles Digges RPLS 
Texas Registration No. 406 1 
File# 0903 1902 msword DP 



LEGEND 0 200' 

0 Unmarked Point i'.. '. SCALE 1" = 200' 
112" Found Iron Rod 

Concrete Monument j '\., D. Pillatzke 
3.20 ACRES 

POB Point of Beginning 
JOB# 09031902 
SURVEY PERFORMED 

D.R.K.C. Deed Records MARCH 23,2009. 
of Kerr County 

R.P.R.K.C. Real Properly Records 
of Keir County 

O.P.R.K.C. Official Public Records 
of Kerr County 

S 44'50' E 94.27 

+ 
Copyright 2009.Guadalupe Survey Company: 
This Survey is created for the benefit of 
only the buyer, seller, lender and 
title company of this transaction. 

N 3'09' W 62.40' 

S 20'5s W 1OO.W 

N 8'07 E 88.51' 

DEMdAMOM 5. G i E  
SURVEY7 NO. U Q@ 

ABSUMCU NOm U 

N 5-24, W 117.49 

N 1-55 E 76.55 

N 86'27' E 20.63' 

Plat of Survey of 6.84.acres being the 
portion that lies outside the 100 Year 
Flood Plah of a 11.16 acre tract of 
record io Volume 1515, Page 273, 

SURVEY NO. tl tl5 Oficial Public Records of K m  

NOTE: 
. THIS PLAT OF SURVEY IS A COMPANION 

TO A FIELD NOTE DESCRIPTION DATED , 

MARCH 24,2009. 

Texas Registration NO. 4061 GUADALUPE SURVEY COMPANY 
21 7-A West Water Kerrville, Texas 78028 Ph# (830)895-I 808 Fax# (830)896-3534 
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: Gordon Browning 
. . . . . . . , . . . .. . . . . . . , . . A .  

: .  . 
From: Kathy ~au lden  [kgaulden@co.ke.rr.tx.us] 

, . ' Sent: ~ h u r s d a ~ ,  January 21,201 0 2:37 PM 

To: Gordon Browning 

Page 1 of 1 

Cc: Tara La Montia 

Subject: Zoning Change Request 

Dear Mr. Browning: 

Per my telephone conversation with you earlier this afiernoon, I am writing to you and the Kerrville.City 
Council regarding my and my husband's concerns about the zoning change request filed by Voedenbaum 

, Engineering, Inc., pel'taining to property located on the west side of Loop 534 between Stoneledge Drive 
i . . and Paragon Lane. My husband and I are unable to attend the meeting tonight, but definitely plan to 

attend the Kerrville City Council meeting on February 9th: 
. . 

. . . My husband and I own a townhouse at 1920 Leslie Drive, which faces Qui'nlari Creek and is directly 
across the creek from the above-mentioned property. My husband and I have sincere concerns about the 
placement of fill in this area, believing that the flow of Quinlan Creek has been drastically changed. We 
have seen this creek in all stages -- from dry creekbed to high raging waters. I believe it was in 2002 
when Kerrville experienced some very severe flooding that completely destroyed one home and seriously 

. damaged another one just down the street from us. There was also extensive damaSe to a small bridge 
. . ,  and the # I2  green at Schreiner Golf Course. This, of course, was before the fill was in place and the 

creek was able to overflow in the direction AWAY from our house. Now, we are concerned that with the 
wall.of dirt that has been placed, the creek will have nowhere to go except TOWARDS our home, which 
no doubt, would result in a disastrous situation. 

We respectfully ask that you sincerely consider our concerns before granting a zoning change in this 
area. 

Sincerely, 

Frances.K (Kathy) and Gerald Gaulden 
1920 Leslie Drive 
Kerrville, TX 78028 

' 8301895-2446 

















































































TO BE CONSIDERED BY THE CITY COUNCIL 
ClTY OF KERRVILLE, TEXAS 

SUBJECT: Discussion and recommendation of the disposal of 433 Water Street 
and the Carriage House 

FOR AGENDA OF: February 23,201 0 DATP SUBMITTED: February 13,201 0 

SUBMITTED BY: Mindy N. W e n d e l q ! A R A N C E S :  Todd Parton 
Director of Business Programs City Manager 

EXHIBITS: Proposals and Site Map 
Cost Estimates for Relocation 

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY ClTY MANAGER: 
Expenditure Current Balance Amount Account 
Required: in Account: Budgeted: Number: 
$35,000 $55,000 $0 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE FINANCE DIRECTOR: 

SUMMARY STATEMENT 

Earlier this year, staff requested time to explore options for the disposal of 433 
Water Street and the Carriage House. Both buildings are located on City of 
Kerrville property and are a part of the Butt Holdsworth Memorial Library campus. 

Planned library campus improvements called for the demolition or removal of the 
structures to provide more parking and better traffic flow. This work is part of the 
site preparation component of the project and part of the first planned phase. 

Council granted staff several weeks to solicit potential groups or individuals to 
remove, restore, and preserve the buildings. Staff received two proposals 
specific to 433 Water Street and not any for the Carriage House. The proposers 
are Mark and Linda Stone and the Texas State Arts and Crafts Educational 
Foundation. 

Both proposals included removing the front part of the building located at 433 
Water Street and relocating it to property that each owns provided the building 
was abated of environmental contaminants pursuant to state and federal 
requirements. Both proposals also included using funds earmarked for the 
demolition expense to pay for the removal and relocation to the property of the 



proposer. 

Funds earmarked for the removal of 433 Water Street and the Carriage House is 
from the City's monthly rental income for the property. There is approximately 
$55,000 of these rental income funds available. 

Estimated costs for moving the building ranged from $25,000 to $35,000. These 
costs exclude asbestos remediation, site work to fill in the space, landscape 
removal and TxDot permit fees. 

Cost estimates for the full demolition of 433 Water Street are approximately 
$20,000 not including asbestos removal, site work or cornerstone placement. An 
estimate for the Carriage House would be similar. 

Although estimated costs for demolition of the building may be less than removal, 
saving this important piece of Kerr County's cultural heritage from demolition is 
the desire of the Kerrville Main Street Advisory Board. The Board is supports the 
use of the earmarked demolition funds to save the building and encourages the 
remaining part of the building that cannot be removed retooled as a part of the 
Library Improvement Project. 

RECOMMENDED ACTION 

Staff recommends the award of 433 Water Street to the Texas Arts and Crafts 
Educational Foundation and to use the funds set aside for demolition to fund the 
moving of the building the River Star Arts and Events Park. Timeline for removal 
would be no later than June 1, 2010, provided site work can be accomplished at 
the same time. 



Texas Ar+s 4 Craf+r 
LDUCATIONAL FOUNDATION 

Kerrville City Council Members & Mayor Bock 
800 Junction Hwy. 
Kerrville, TX 78028 

Re: Building Currently Located at 433 Water Street 

The Texas Arts & Crafts Educational Foundation (TACEF), a non-profit foundation, is interested 
in acquiring the building that is currently located at 433 Water Street (not including the brick 
addition). TACEF would like to save this important piece of Kerr County's cultural heritage 
from demolition. We propose that the City of Kerrville convey ownership of the 28'x72', single 
story, wood framed building to the Texas Arts & Crafts Educational Foundation and deliver said 
building to River Star Arts & Event Park on Riverside Drive; free of asbestos and other 
environmental contaminants; at the City's expense using h d s  earmarked for demolition, In 
trade, TACEF will renovate the building over a period of 3 years contingent on full funding by 
March 30, 2010. TACEF has the support of our landlord, Kerr County Commissioners Court, 
which approved our proposal to receive and renovate the building as the next step in our Master 
Plan for the Park. Please see details below. 

Purpose: 
1. Indoor event center for public & private events for approximately 200+ people. 
2. Indoor exhibit space including concession area, catering kitchen, bathrooms, TACEF 

ofice. All of which will be utilized during the Texas Arts & Crafts Fair and all other 
events throughout the year. 

Site Plan: 
TACEF plans to place the building on the West side of River Star Arts & Event Park. The 
building will be used as support to an addition of an approximately 3000 sq ft indoor building for 
exhibivevent space. TACEF will also add a granite parking area for 50 vehicles to support the 
new building. Please see enclosed drawing. 

Funding: 
TACEF plans to use grant money for funding. Local, State and Federal grants will be researched 
for building renovations/revitalization. TACEF also has long standing relationships with local 
Foundations, receiving money for many projects to aid in the improvement of the River Star Arts 
& Event Park. 

ww. tacef. 
4000 Riverside Drive * Ker~ille, Texas 78028 8301896-571 1 8301896-5569 Fax 

ora 



Av+r d 
LTIOI IAL COU 

Timeline: 
TACEF will require 2 months to prepare for the delivery of the building. 

Once the building is placed, TACEF plans to acquire required amount of funds and have the 
renovation project completed within three years, with significant mile stones completed 
throughout the 3 years. 

Thank you for your consideration. 

Executive Director 
Peter Lewis 
Board President 

4000 Riverside Drive * Kerrville, Texas 78028 * 8301896-571 1 * 8301896-5569 Fax 
fair@tacef.orq * www.tacef.org 





To: City of Kerwille regarding 433 Water Street 
From: Mark and Linda Stone 

903 Tanglewood Lane Kerrville, Texas 78028 
830-896-4678,830-739-2 100, Kustone@windstrear 

January 1 1 .20  1 0 

Mark and Linda Stone propose that the Schreiner building located at 433 Water S 
relocated to our address of 425 Clay St. The new location is within Kenville's 
Historic Downtown District. The relocated Schreiner building would undergo a 
renovation which would allow for a commercial mixed use bui!din; new 
location. 

We would suggest the allocation of the funds that are currently set aside fc 
demolition of this structure be used for the relocation efforts of this histori---I1-. 
significant building. We unde 
building. #l wou!d be leave it ;i te. 
#3 would be relocating the stn We believe that relocation, instead of 
demolition, is the better choice 
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Our proposed new site has ample room to accept this addition. There are currently 
two historic buildir-gs on these properties. Building # 1 is the original San Antonio 
Aransas Pass Railroad Passenger Train Depot (Rails Restaurant) and #2 is the Old 
Beitel Lumberyard (Rails Events Hall). We have established precedence at this 
location that would be fitting for an additional building: of this significance. If this 
building is allowed to be reloc; will be lat 
saved the two previous renovai dings fi 
keep the original windows, framing and interior as original as possible and restore the 
original wooden siding that is under the applied stucco finish. In addition, if the 
Council accepts our proposal, the restored structure will create tax revenue for the 
City and KISD while preserving one c :w histo ctures remaining in 
Kerrville. The new location, with t,S,el ic struc rould become a focal 
point in preservation for our community and generate additional interest for 
Kemille's visitors while enhancing our City's reputation for respecting its past. 
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We secured one bid last summer from r ague nouse Movers for the relocation of 
building. This bid reflected approximately $! 0.00 per sq ft. or $25,000.00 at that 
time. This would set the building up on an approved foundation; include dealing7 
the overhead wires and light issues and necessary permits. This quote did 
the preliminary work that would be required i.e. shrub removal, filling of 
basement area, disconnect of the utilities, asbestos inspection etc., expenses tnat 
would be incurred whether moving or demolishing the structure. The City 
expressed interest in harvesting the large original limestone folzndation b l ~ , ~ ~ , .  -. 
arrangements w so need ~ddressed. The close p: y of our property to 
this one will kel ing cos. as possib!e. The doll: rnts to demolish 
seem to be sign~~~cantly higher man the alternate of relocation. 
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We know that the City of Kenville is considering the adoption of new friendlier 
codes which will al!ow our Development Department the much needed la! 
preserving older structure as this one. The uniqueness of this project and c 
be n ~ ~ d e  possible through the implernentztion of these Code changes. 
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We would accept the Schreiner building on its new foundation at 425 Clay Street in 
Kemille and would then assume all costs of tion an( ation. The Carriage 
House at 425 Water Street is also scheduled : .olition. ~uld  have room to 
ac.cept that second structure at our same !oc.at~on under the same proposal. 

renova! 
for dem 
c: - -- - -.- . 

Thank you for your time and consideration, we would be happy to answer any 
questions to clarify our proposal. 

Sincerely, 
Mark and Linda Stone 
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TO BE CONSIDERED BY THE ClTY COUNCIL 
ClTY OF KERRVILLE, TEXAS 

SUBJECT: Guadalupe Blanco River Authority 

FOR AGENDA OF: 02/23/10 DATE SUBMITTED: 0211 711 0 

SUBMITTED BY: Todd Parton CLEARANCES: + 

EXHIBITS: GBRA Questionnaire 

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY ClTY MANAGER: 
Expenditure Current Balance Amount Account 
Required: in  Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
APPROVED FOR SUBMITTAL BY DIRECTOR OF ADMINISTRATIVE SERVICES: 

SUMMARY STATEMENT 

Authorization for Mayor Todd Bock to complete and return GBRA questionnaire. 

RECOMMENDED ACTION 

Complete and submit GBRA questionnaire. 



January 22,20 10 

The   on or able Eugene 0. Smith 
Mayor of Kerrville 
800 Junction Highway 
Kerrville, TX 78028 

Dear Mayor Smith: 

The Guadalupe-Blanco River Authority (GBRA) is updating the Guadalupe River - 
Basin Clean Rivers Program (CRP) Stakeholder Committee for 2010. Enclosed is a 
questionnaire that we would appreciate some of your time to complete. As in years 
passed, GBRA would like to know about topics and other water issues relevant to 
our stakeholders that should be addressed in future CRP meetings. The 
questionnaire contains a list of possible topics for discussion at our next stakeholder 
meeting, scheduled for Thursday, March 25,2010, at 9:00 a.m. to be held at the 
GBRA River Annex, 905 Nolan St., in Seguin. 

Please return the completed questionnaire in the enclosed envelope at your 
convenience. By returning the questionnaire, your continued participation on the 
stakeholder committee will be confirmed. If you no longer wish to participate on 
the committee or wish to submit a name in place of yours as a representative of your 
interest, please contact Debbie Magin, at (830)379-5822 or dmagin@gbra.org. 

Also enclosed is a draft agenda for the March meeting. We will finalize the agenda 
in early March based on the responses to the questionnaire. , 

Thank you for your support of the Clean Rivers Program. We look forward to 
hearing from you. 

Sincerely, 

Debbie Magin 
-% 
Director of Water Quality Services 
Guadalupe-Blanco River Authority 

enclosed 

Main Office: 933 East Court Street - Seguin, Texas 781 55 
830-379-5822 - 800-413-4130 - 830-379-9718 fax - www.gbra.org 



. - . . \  

~ h ; k  is the draft agenda for the 2010- asi in steering committee meeting. please 
send in the pre-meeting questionnaire to add agenda items. 

Guadalupe,River Basin 
2010 Clean Rivers Program 

Basin Steering Committee 

Thursday, March 25,2010,9:00 a.m. 
GBRA River Annex 

905 Nolan St. 
Seguin, Texas 78155 

Draft Agenda 

Welcome and Introductions 

Brief Overview of the CRP - discussion on activities, accomplishments, goals, 
funding and recognition of stakeholders, volunteers and others (reports from GBRA, 
UGRA and Wimberley Valley Watershed Association, and the Texas Stream Team. 

Discussion on priority items requiring assistance of steering committee for 
development and review - including water quality objectives and priorities, basin 
highlights report, work plan and allocation of resources, basin water quality 
monitoring and assessments and stakeholder participation and outreach 

Other items to be addressed - events or conditions that impacted water quality in 
2009 such as the drought, land use activities, etc. 

Status reports on 2009 water quality projects, such as the watershed protection plan 
for Plum Creek, the watershed protection plan for Geronimo Creek, the planning 
project for Cypress Creek, the Edwards Aquifer Recovery Im'plementation Project, 
Environmental Flows Study, etc. 



CLEAN RIVERS PROGRAM STAKEHOLDER QUESTIONNAIRE 

1. Implementatio~~ of nutrient standards in TPDES pernlits 

Very important Not Very Impol-tant 

Solnewhat important Not at all important 

Don't know 

2. Construction/Development'hpacts to Water Quality 

Very important Not Very Important 

Somewhat important Not at all important 

Don't know 

3. Permitting Trends in Wastewater 

Very important Not Very Important 

Somewhat important Not at all important 

Don't know 

4. Proposed changes to water quality standards in the Basin 

Very important Z + : Not Very Important 

Somewhat important NO; at all important 

Don't know 

5. Review what the CRP actually represents and how customers benefit 

Very important Not Very Important 

Somewhat important Not at all important 

Don't know 



6.' Water Bodies Not Meeting State Water Quality Criteria 

Very important Not Very Important 

Somewhat important Not at all important 

Don't know 

7. Environmental Enforcement, Illegal Dumping and Illegal Discharge 
. . 

. . 
Very important - , Not Very Important 

Somewhat important Not at all important 

Don't know 

8. Watershed Protection Plans 

Very important Not Very Important 

Somewhat important Not at all important 

Don't know 

9. Are there any other water quality related issues in the Basin that you would like 
highlighted andlor discussed in more detail? 

10. Are you still interested in receiving corresp6ndence~from the River Authority 
regarding CRP meetings and other stakeholder events? 

1 1. Can you provide the names or organizations of potential stakeholders that may be 
interested in CRP activities? 

Thank yorr for taking time to coinplete this srrrvey! 
To facilitate future communication please provide the following.contact 
information: 
Name: 
Organization:. 
Address: 
Phone #:. 
E-Mail: 

If you have questions or need additional information about this meeting please 
contact Debbie Magin at G.B.R.A. (830) 379-5822. 



TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT: Initiating discussions with the Kerrville Public Utilities Board (KPUB) 
regarding KPUB's assumption of the operation and maintenance 
responsibilities of the City of Kerrville's water and wastewater 
systems. 

FOR AGENDA OF: February 23,201 0 DATE SUBMITTED: February 18,201 0 

SUBMITTED BY: Todd Bock CLEARANCES: Todd Parton 
Mayor City Manager 

EXHIBITS: None 

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY CITY MANAGER: &?@ 
Expenditure Current Balance Amount / Account 
Required: in Account: Budgeted: Number: 
$0 $0 $0 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE FINANCE DIRECTOR: 

SUMMARY STATEMENT 

I am requesting that the City Council agree to a joint meeting with the KPUB 
board to discuss moving the responsibility for maintenance and operations of the 
City of Kerrville water and wastewater utility operations. The purpose of this effort 
is to fully evaluate the pros and cons of such reorganization in order finally 
determine the optimal arrangement for the city. 

RECOMMENDED ACTION 

Request a joint meeting with KPUB. 



TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT: Update from Staff on Library Renovation Project 

FOR AGENDA OF: February 23,2010 DATE SUBMITTED: February 12,201 0 

SUBMITTED BY: Antonio Martinez CLEARANCES: Kimberly Meismer 
Library Director Director of General Operation 

EXHIBITS: 

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY CITY MANAGER: ~d 
Expenditure Current Balance Amount Account 
Required: in Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE FINANCE DEPARTMENT: 

SUMMARY STATEMENT 

On January 1 5, staff met with HEB representatives to discuss progress on the 
renovation project and to establish required future activity. It was agreed that a very 
important next step is the creation of a narrative strategic plan and timeline that details 
the necessary commitments from each of the entities involved in the project. 

On January 29, staff met with HEB representatives to discuss the draft of the narrative 
strategic plan and timeline. It was decided that fundraising feasibility for the overall 
project needs to be established before moving forward. It was agreed that a 
fundraising consultant should be contacted. 

On February 5, the fundraising consultant visited with the Library Director for a tour of 
the campus and buildings before her scheduled meeting with the Library Foundation 
Steering Committee. 

RECOMMENDED ACTION 

No action is recommended at this time. 



TO BE CONSIDERED BY THE ClTY COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT: Kerrville Budget/Economic Update 

FOR AGENDA OF: February 23,2010 DATE SUBMITTED: February 15, 201 0 

SUBMITTED BY: Mike Erwin CLEARANCES: Todd Parton 
Director of Finance City Manager 

EXHIBITS: 
AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY CITY MANAGER: 4 
Expenditure Current Balance Amount Account 
Required: in Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE DIRECTOR OR FINANCE: 

SUMMARY STATEMENT 

The City of Kerrville staff will present and update Council on a biweekly basis as 
to the status of the City's budget and current economic trends affecting the City. 

RECOMMENDED ACTION 

No action required information purposes only. 
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