
CITY OF KERRVILLE 
MAYOR AND CITY COUNCIL 

800 Junction Highway 
Kerrville, Texas 78028 

830-257-8000 / www.kerrvilletx.gov 

Whereas 

Whereas 

Whereas 

Whereas 

Whereas 

PROCLAMATION 

During World War II, a select group of young women pilots 
became pioneers, heroes, and role models. 

More than 60 years ago, they flew fighter, bomber, transport, 
and training aircraft in defense of America's freedom. 

They were known as Women Airforce Service Pilots, 
WASP. 

The WASP was a pioneering organization of civilian female 
pilots that would fly military aircrafts under the direction of 
the United States Army Air Forces during World War II. 

Through their actions, the WASP promoted a revolutionary 
reform in the integration of women pilots into the Armed 
Services. 

NOW, THEREFORE, I, Todd A. Bock, Mayor of the City of Kerrville, Texas, by 
virtue of this Proclamation, hereby honor Nan Hazeltine for her courage, sacrifice 
and service to our nation. 

IN WITNESS WHEREOF, 
I have hereunto set my hand and 
caused the Seal of the City of 
Kerrville to be affixed hereto, the 
23rd day of March, 201 0. 

Todd A. Bock, Mayor 



CITY OF KERRVILLE 
MAYOR AND CITY COUNCIL 

800 Junction Highway 
Kerrville, Texas 78028 

830-257-8000 / www.kerrvilletx.gov 

PROCLAMATION 

WHEREAS, There is an increasing number of men, women and children 
who will face hunger this year; and 

WHEREAS, Millions of people will rely on food banks, shelters and 
pantries to meet their most basic needs; and 

WHEREAS, The Stamp Out Hunger effort is the nation's largest single- 
day food drive, having collected more than 982 million 
pounds of food since its inception in 1993; and 

WHEREAS, On May 8, 2010 the National Association of Letter Carriers 
will host a food drive to Stamp Out Hunger and help assist 
millions of needy Americans; and 

WHEREAS, The National Association of Letter Carriers in Kerrville is 
asking the community to come together and donate non- 
perishable food items to Stamp Out Hunger. 

NOW, THEREFORE, I, Todd A. Bock, Mayor of the City of Kerrville, Texas, 
encourage all citizens of Kerrville to Stamp out Hunger and join the fight 
against hunger and 

IN WITNESS WHEREOF, I 
have hereunto set my hand and 
caused the Seal of the City of 
Kerrville to be affixed hereto, 
the - day of ,2010. 

Todd A. Bock, Mayor 
City of Kerrville, Texas 
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CITY OF KERRVlLLE 
MAYOR AND CITY COUNCIL 

800 Junction Highway 
Kerrville, Texas 78028 

830-257-8000 / www.kerrvilletx.gov 

WHEREAS, 

PROCLAMATION 

Bark For Life is a fun-fillkd event for dogs and their 
owners to come together to join in the fight against 
cancer; and 

WHEREAS, Bark for Life was created to celebrate survivors and 
honor those lost to cancer, both humans and canines; 
and 

WHEREAS, Bark For Life helps to fundraise for the American 
Cancer Society in support of cancer research, 
education, advocacy and to help eliminate the suffering 
that cancer causes worldwide; and 

WHEREAS, Kerr County Bark For life was the first event of its kind in 
Texas in 2009. Now there are hundreds of Bark For 
Life festivals across the USA; and 

WHEREAS, The Bark For Life event will take place at the River Star 
Arts and Event Park, from 9 a.m. to 1 p.m. on March 
27th, 2010; and 

NOW, THEREFORE, I, Todd A. Bock, Mayor of the City of Kerrville, Texas, 
on. behalf the Kerrville City Council and the City of Kerrville, do hereby 
proclaim March 27th "BARK FOR LIFE" day. 

IN WITNESS WHEREOF, e I have hereunto set my hand 
and caused the Seal of the 

P' 
F. City of Kerrville to be affixed 
). 
c; 

hereto, the 23rd day of March, 
201 0. 

Todd A. Bock, Mayor 



TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT: Resolution releasing utility easement in the Maud Jennings Subdivision. 

FOR AGENDA OF: March 23,201 0 DATE SUBMITTED: March 10,201 0 

SUBMITTED BY: Kevin Coleman, Director of Development Services ,, , ,-i , 
CLEARANCES: Kristine Ondrias, Assistant City Manager 

EXHIBITS: Letter of Request 
Resolution 

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY CITY MANAGER: 
Expenditure Current Balance Amount Account 
~equired: in Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE FINANCE DEPARTMENT: 

BACKGROUND 

Habitat for Humanity - Kerr County has requested the abandonment of a twenty foot 
water and waste water easement that crosses their property. The utilities in this 
easement are being relocated with the development of the Maud Jennings Subdivision. 
Engineering plans for this proposed realignment have been approved and construction 
is underway. This easement needs to be abandoned prior to the recording of the final 
plat. 

RECOMMENDED ACTION 

Approve resolution. 



for Humanity" 
Kerr County Texas Blrilding hotues, b~rilcling hope 

January 7,2010 

City of Kerrville 
800 Junction Hwy. 
Kerrville, TX 78028 

To Whom It May Concern: 

As current owner of the property noted in the attached 
easement (Vol. 18, Pages 623-626)) Habitat for Humanity Kerr 
County would like to request that the easement be abandoned 
effective immediately. Please contact us a t  (830) 792-4844 with 
any questions regarding this matter. 

Sincerely, 

%& 
~ t & e  Hamilton 
Executive Director 
Habitat for Humanity Kerr County 

PO Box 2140, Kerrville, TX, 78029-2140 (830),792-4844 fax (830) 895-7085 



CITY OF KERRVILLE, TEXAS 
RESOLUTION NO. - 2010 

A RESOLUTION ABANDONING A WATERLINE AND WASTEWATER LINE 
EASEMENT LOCATED WITHIN THE MAUD JENNINGS SUBDIVISION; AND 
ORDERING RECORDING 

WHEREAS, a waterline and wastewater line easement ("Easement") was previously conveyed to the 
City of Kerrville, Texas ("Cityy') for property located within the Maud Jennings Subdivision (the "Property"), as 
evidenced by the instrument recorded at Volume 18, Pages 623-626 of the Real Property Records of Kerr 
County, Texas; and 

WHEREAS, Habitat for Humanity-Kerr County Texas ("Habitat") is the current owner and developer 
of the Property; and 

WHEREAS, pursuant to its current development of the Property, Habitat will relocate the water and 
wastewater lines found within the Easement to the public right-of-way and another easement which will be 
dedicated to the City via a plat; and 

WHEREAS, based upon this relocation, Habitat has requested that the City abandon the Easement; and 

WHEREAS, in order to avoid any future cost to the public that might be required with respect to the 
future maintenance of the Easement and due to the substitution of another waterline and wastewater line 
easements on the Property, the City Council ofthe City of Kerrville, Texas finds it to be in the public interest to 
abandon the Easement; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
KERRVILLE, KERR COUNTY, TEXAS: 

SECTION ONE. The City Council of the City of Kerrville, Texas, finds that the Easement located 
within the Maud Jennings Subdivision, as conveyed to the City and recorded at Volume 18, Pages 623-626 of 
the Real Property Records of Kerr County, Texas, said Easement attached as Exhibit A, will no longer serve a 
public interest and should be abandoned. 

SECTION TWO. Based upon the findings made in Section One, above, and in accordance with the 
City's policy regarding the disposition of real estate, the City Council authorizes the City Manager to execute 
and then file and record the Abandonment of Easement, as attached at Exhibit B, within the Real Property 
Records of Kerr County, Texas. 

PASSED AND APPROVED ON this the day of A.D., 2010. 

Michael C. Hayes, City Attorney 

Todd A. Bock, Mayor 

ATTEST: 

Brenda G. Craig, City Secretary 



1981 WATER AND WASTEWATER LINE EASEMENT 

VOC 18 PAGE 623 
STATE OF TEXAS 6 

KNOW ALL MEN BY THESE PRESENTS: 
COUNTY OF KERR j . 9D'' 

ww- 
That I, Joseph Barry Richeson, o f  the County o f  % o a  and the Sta te  o f  Texas, 

f o r  and i n  considerat ion o f  t he  sum o f  Ten and No/100 Dol la rs  ($10.00) cash t o  me 

i n  hand pa id  by the CITY OF KERRVILLE, and, the o ther  agreements o f  t he  C l t y  o f  

Ker rv i  l l e ,  s e t  f o r t h  herein,  do hereby GIVE AND GRANT t o  t he  CITY OF KERRVILLE, 

a Municipal Corporation o f  Ker r  Countyi Texas; the r i g h t  t o  construct ,  reconst ruc t  

and perpetua l ly  maintain a water1 i n e  and wastewater l i n e ,  together  w i t h  a l l  

necessary appurtenances, in, upon, and across the f o l  lowlng described 1 and located 

i n  Ker r  County, Texas, to-wi t :  

A twenty f o o t  (20.0 ft) wide easement being the nor theaster ly  20.0 ft. 
o f  an e igh ty  f o o t  (80.0 f t )  wide L.C.R.A. easement across an 118 acre 
t r a c t  o u t  o f  an o r i g i n a l  122.3 acre t rac t .  Said o r i g i n a l  122.3 acre 
t r a c t  being described i n  Volume 105, Page 265, o f  Deed Records o f  Kerr 
County, Texas. 

Said 20.0 ft. easement being a l l  out o f  the  S. Wallace Survey No. 113, 
Abst rac t  347, Kerr County, Texas, and being more p a r t i c u l a r l y  described 
I n  PLAT attached hereto and incorporated by reference. 

TO HAVE AND TO HOLD the same perpetua l ly  t o  the CITY OF K~RRVILLE an.d 

i t s  successors, together w i t h  the r i g h t  and p r l v i l e g e  a t  any time t o  enter 

s a i d  premises, o r  any p a r t  thereof, f o r  the purpose o f  construct ing,  reconstruct-  

ing, and main ta in ing sa id  water l ine  and wastewater l i n e ,  and f o r  making connections 

herewith. City agrees a f t e r  doing any work i n  connection w i t h  construct inn,  

reconst ruc t ion  o r  repa i r ,  t o  res to re  sa id  premises t o  the  cond i t ion  i n  which the 

same were found before such work was undertaken, and t h a t  i n  the use o f  sa id  

r i g h t s  and p r i v i l eges  here in  granted, the C l t y  o f  K e r r v i l l e  w i l l  not  create a 

nuisance o r  do any acts t h a t  would be detr imental  t o  sa fd  premises, and fur ther ,  

the  C i t y  o f  K e r r v i l l e ,  agrees t o  avoid the dest ruc t ion  o f  any la rge trees. 

EXECVTED t h l s  23 day o f  U ~ 4 . w  , 1983. 

APPROVED AS TO FORM: 

C i t y  o f  K e r r v i l l e ,  Texas 



VOE PAGE 6 2 4  STATE OF TEXAS 4 
COUNTY OF BEXAR j 

Before me, the undersigned authority, on t h i s  day personally appeared . 
Joseph Barry Richeson known t o  me t o  be the person whose name i s  subscribed 

t o  the foregoing instrument, and ackywledged t o  me that  he executed the same 

f o r  the purposes and consideration therein expressed. 

Given under my hand and seal o f  o f f i c e  t h i s  day o f  , 

Notary Public i n  and f o r  Bexar 
County, Texas - 
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ABANDONMENT OF EASEMENT 

STATE OF TEXAS 8 
§ 

COUNTY OF KERR 8 

WHEREAS, by instrument dated November 23,1983, executed by Joseph Barry Richeson, 
recorded in Volume 18, Pages 623-626, Real Property Records, Kerr County, Texas, the 
undersigned City of Kerrville, Texas ("City"), obtained a twenty foot (20') wide easement for the 
purpose of constructing, reconstructing, and maintaining a waterline and wastewater line, together 
with all appurtenances, in, upon, and across the property described in said instrument (the 
"Easement"); and 

WHEREAS, the current owner and developer of the land which includes the Easement, 
Habitat for Humanity-Kerr County Texas, has requested that the City abandon the Easement, as 
pursuant to its development of the property, the utilities located within the Easement will be 
relocated to the public right-of-way and another easement which will be dedicated to the City via a 
plat; 

WHEREAS, the City Council of the City of Kerrville, Texas, has determined that the 
Easement, which was obtained by the City in the instrument referred to above, is no longer 
necessary to the operation of the City's water or wastewater systems and that as such, the Easement 
should be abandoned; 

NOW THEREFORE, the City of Kerrville, Texas, by Resolution No. - 2 0 1 0  duly made 
and adopted at its regular meeting of March 23, 2010, has abandoned and does hereby evidence 
abandonment of the Easement; PROVIDED HOWEVER, that this abandonment is made subject to 
the condition of the property as it presently exists, containing abandoned pipe, which has been 
properly capped and filled according to professional engineering specifications, it being specifically 
understood that the City shall not be liable for subsidence or any other damage which may be 
caused by the condition of the Easement now or in the future, as a result of its use. 

EXECUTED this the day of ,2010. 

CITY OF KERRVILLE, TEXAS 

Jeffiey Todd Parton, City Manger 

ATTEST: 

Brenda G. Craig, City Secretary 



THE STATE OF TEXAS 
COUNTY OF KERRVILLE 4 

This instrument was acknowledged before. me on this the day of 9 

2010, by JEFFREY TODD PARTON, City Manager, City of Kerrville, Texas, on behalf of said 
City. 

Notary Public in and for the State of Texas 

T:VRgal\PUBLIC WORKSWrop transactionL4bandonment of Easement-Maud Jennings Sub-Habitat-03 1610.doc 

Abandonment of Easement - Maud Jennings Subdivision 
-Habitat for Humanity 

Page 2 of 2 



TO BE CONSIDERED BY THE ClTY COUNCIL 
ClTY OF KERRVILLE. TEXAS 

SUBJECT: Purchase of wastewater treatment chemical (BioCOPE) through the 
Texas SmartBuy program. 

FOR AGENDA OF: 0312311 0 DATE SUBMITTED: 0311 211 0 

SUBMITTED BY: Charlie ~ a s t i n ~ s  *CLEARANCES: Todd Parton 
Public Works Director City Manager 

EXHIBITS: BioCOPE Quote 

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY ClTY MANAGER: 
Expenditure Current Balance Amount 

I .  

Account 
Required: in Account: Budgeted: Number: 
$30,000 $1 37,464 $288,440 02-885-1 03 
PAYMENT TO BE MADE TO: BioCOPE Inc. 

2371 1 Hix Drive 
Canyon Tx 79015 
(800)299-2933 

REVIEWED BY THE FINANCE DIRECTOR: & 

SUMMARY STATEMENT 

BioCOPE is a wastewater treatment chemical that has eliminated repetitive customer 
complaints in and around Quinlan Liftstation. It also provides our collection system with an 
extended life by preventing sulfuric acid formation on pipe and manhole walls above the 
water levels, and assists in smoothing the treatment operations at the Wastewater 
Treatment Plant. The Wastewater Treatment Plant will be completely out of this chemical 
(BioCOPE) in the next month and a half. 

The Wastewater Division has been purchasing this chemical in bulk to receive a discount 
from the supplier. If a truckload of approximately 5000 gallons is purchased, the supplier 
charges $6 a gallon; in smaller quantities they charge $9 a gallon. This purchase should 
be approximately 4,900 gallons at $6 a gallon for a total of $29,400, which we estimate as 
enough chemical to last 8 months. I recommend authorizing the expenditure of $30,000. 
The excess funds will cover fuel service charges and/or slight overages in delivery. 

RECOMMENDED ACTION 

Authorize City Manager to execute purchase order with BioCOPE Inc to purchase 
BioCOPE in a quantity not to exceed $30,000 through the Texas SmartBuy program. 



PRICE QUOTE from BioCOPE, Inc. 

March 12,2010 

To: City of Kerrville 

4900 gallon of ERI $6.00 per gallon 
Freight charges included 

Government price-Texas Smart Buy 
Wastewater Treatment Plant 

Total $29,400.00 

Gary McDaniel 
Vice President -- BioCOPE, Inc. 



I BUSINESS OF THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT: Resolution appointing election judges and establishing a central 
counting station for the general election to be held on May 8, 201 0 

FOR AGENDA OF: March 23,2010 DATE SUBMITTED: March 10,201 0 

SUBMITTED BY: Brenda Craig CLEARANCES: 
City Secretary 3 

EXHIBITS: Resolution I '  

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY CITY MANAGER: 
Expenditure Current Balance Amount Account 
~equired: in Account: Budgeted: Number: 
$445.25 $6,965.00 $7,000.00 01 -802-403 
PAYMENT TO BE MADE TO: Kerr County 
REVIEWED BY THE DIRECTOR OF FINANCE: 

SUMMARY STATEMENT 

On January 26 the city council approved Resolution No. 001-2010 calling the 
general election to be held on May 8, 2010, to elect a mayor and two (2) city 
councilmembers. 

The attached resolution makes the following appointments for the May 8 election: 
Arita Raso, election judge; 
Helen Herget, alternate election judge; and 
Eugenia Webb, early voting ballot board judge. 

The Texas Election Code requires that certain procedures be followed for the 
counting of ballots. The attached resolution sets out these procedures for the 
May 8, 201 0 election as follows: 

Establishes the location of the central counting station as the county voter 
registrar's office at the Kerr County Courthouse, 700 Main Street. 
Appoints the central counting station workers as follows: 

o Pam Cornett, central counting station manager; 
o Bob Avery, tabulation supervisor; and 
o Becky Bolin Rogers, central counting station presiding judge. 

Authorizes the city manager to sign a contract to lease election equipment 
from Kerr County. 



RECOMMENDED ACTION 

The city secretary recommends approval of the resolution designating the central 
counting station, appointment of judges and workers as stated, and authorizes 
the city manager to sign a contract to lease election equipment from Kerr County. 



CITY OF KERRVILLE, TEXAS 
RESOLUTION NO. -2010 

A RESOLUTION APPOINTING ELECTION JUDGES; ADOPTING AN 
ELECTRONIC COUNTING SYSTEM; ESTABLISHING A CENTRAL 
COUNTING STATION; APPOINTING A CENTRAL COUNTING STATION 
MANAGER; APPOINTING A TABULATION SUPERVISOR; APPOINTING 
THE CENTRAL COUNTING STATION PRESIDING JUDGE; AND 
AUTHORIZING EARLY PROCESSING OF BALLOTS FOR THE 
GENERAL ELECTION CALLED FOR MAY 8,2010 

WHEREAS, in order to more efficiently conduct the counting of ballots for the May 8,2010, 
general election for the City of Kenville, the City Council finds it to be in the public interest to adopt 
certain procedures and methods for conducting said election and counting the ballots cast in said 
election; and 

WHEREAS, the City Council of the City of Kerrville, Texas, finds it to be in the public 
interest to establish such procedures; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF KERRVILLE, KERR COUNTY, TEXAS: 

SECTION ONE. That the following people be appointed as election judges pursuant to 
Texas Election Code 532.005 for the election to be held on May 8, 2010, inclusive of the early 
voting period: 

Arita Raso - Election Judge 
Helen Herget - Alternate Election Judge 
Eugenia Webb - Early Voting Ballot Board Judge 

SECTION TWO. That in accordance with Texas Election Code § 127.001, the City Council 
of the City of Kerrville, Texas, hereby declares that ballots for the May 8,20 10, City election shall 
be electronically counted by using the Hart E Scan System owned by Kerr County. 

SECTION THREE. That in accordance with Texas Election Code S127.001, the City 
Council hereby establishes that the central counting station for the counting of ballots in the May 8, 
2010, election will be located in the office of the voter registrar of Kerr County, Texas, 700 Main 
Street, Kerrville, Texas. 

SECTION FOUR. That in accordance with Texas Election Code § 127.002, Pam Cornett is 
appointed to serve as central counting station manager for the May 8,20 10, City Council election. 

SECTION FIVE. That in accordance with Texas Election Code 5127.003, Bob Avery is 
appointed to serve as tabulation supervisor for the May 8,2010, City election. 



SECTION SIX. That in accordance with Texas Election Code 5 127.005, Becky Bolin 
Rogers is appointed to serve as presiding judge of the central counting station for the May 8,201 0, 
City election. 

SECTION SEVEN. That in accordance with Texas Election Code 5 127.124, the City 
Council hereby authorizes that the ballots cast during the early voting period for the May 8,2010, 
City election may be processed on or after 9:00 AM on May 8,2010. 

SECTION EIGHT. That the city manager is authorized to execute on behalf of the City of 
Kerrville, Texas, a contract for lease of election equipment with Kerr County as shown in Exhibit A. 

PASSED AND APPROVED ON this the day of A.D., 2010. 

Todd A. Bock, Mayor 

APPROVED AS TO FORM: ATTEST: 

Michael C. Hayes, City Attorney Brenda G. Craig, City Secretary 

S:\Elections\Resolulion appointing judses and central count 2009.doc 



CONTRACT FOR LEASE OF ELECTION EQUIPMENT 

KERRCOUNTY 

CONTRACTING PARTY: City Secretary, City of Kerrville 

ELECTION DATE: May 8,2010 TYPE OF ELECTION: General 

This contract for lease of election equipment made by and between KERR COUNTY and & 
of Kerrville, hereinafter called the CONTRACTING PARTY, is based on the following terms 
and conditions to-wit: 

Purpose: KERR COUNTY and the CONTRACTING PARTY have determined that it is in 
the public interest of the citizens of the county that the following contract be made and entered 
into for the purpose of having KERR COUNTY furnish to the CONTRACTING PARTY 
certain election equipment necessary for the CONTRACTING PARTY to conduct the General 
Election (type of election) on Mav 8,2010 (date of election) 

Terms: The term of this CONTRACT FOR LEASE OF ELECTION EQUIPMENT begins 
on the date signed and terminates 10 days after the election date described above. 

Rental: The CONTRACTING PARTY shall be charged as indicated below: 

The CONTRACTING PARTY shall pay KERR COUNTY a $50.00 per election 
administration fee in addition to the election equipment lease expense described below. 

ELECTION EQUIPMENT TO BE LEASED FROM KERR COUNTY: 



Specific equipment to be leased shall be identified at the time of delivery by make, model and 
serial number of each unit. Said acknowledgment shall be considered a part of this Contract for 
the purpose of identifying the specific equipment leased. Only the actual expenses directly 
attributed to the Contract may be charged pursuant to Section 123.033 of the Texas Election 
Code. KERR COUNTY must submit the statement of actual costs to CONTRACTING 
PARTY no later than ten days after the General Election (type of election) on May 8, 2010 
(date of election). The CONTRACTING PARTY agrees to pay costs of the equipment within 
fifteen days of receipt of the statement. 

PROGRAMMING: The CONTRACTING PARTY is solely responsible for programming the 
election machines. All costs, direct and indirect, including, but not limited to, software 
programming and labor expense shall be paid directly by the CONTRACTING PARTY. 

Use: The CONTRACTING PARTY shall use the Direct Record Electronic Voting System - 
Equipment and supplies indicated above in a careful and proper manner. The CONTRACTING 
PARTY shall take delivery of the equipment from the Tax Assessor/Collector (or designated 
employee) of Kerr County, Texas, and deliver to its polling locations and return the same to the 
Tax Assessor/Collector (or designated employee) of Kerr County, Texas, no later than the day 
following the election as indicated. The CONTRACTING PARTY shall comply with Tax 
Assessor/Collector (or designated employee) written procedure for use of the equipment, which 
shall be provided with the delivery of the equipment. The CONTRACTING PARTY shall also 
comply with the Manufacturer's manual as to the use and operation of said election equipment 
and any laws, ordinances and regulations relating to the possession, use and maintenance of the 
election equipment and limit its use only for the purpose of holding the election described above. 

Condition of Equipment upon Delivery to CONTRACTING PARTY: THE 
CONTRACTING PARTY shall inspect the property within 24 hours of receipt of the election 
equipment. The CONTMCTING PARTY agrees that unless the CONTRACTING PARTY, 
within this period of time, gives written notice to KERR COUNTY specifying any defects in or 
other proper objections to the equipment, it shall be conclusively presumed that the property is in 
good condition and repair and that the CONTRACTING PARTY is satisfied with and has 
accepted the property in such good condition and repair. 

Condition of Equipment upon Return by CONTRACTING PARTY: KERR COUNTY 
shall inspect the property within 72 hours after receipt of the election equipment. Unless KERR 
COUNTY, within this period of time, gives written notice to the CONTRACTING PARTY 
specifying any defects in or other proper objections to the equipment, the CONTRACTING 
PARTY agrees that it shall be conclusively presumed between both parties that KERR 
COUNTY has fully inspected and acknowledged that the property is in good condition and 
repair and that KERR COUNTY is satisfied with and has accepted the property in such good 
condition and repair. 



Inspection: KERR COUNTY shall at all times during the election have the right to enter on the 
premises where the election is being held for purposes of inspecting the equipment and observing 
its use. 

Alterations: The CONTRACTING PARTY acknowledges that the equipment is technical and 
the CONTRACTING PARTY shall make no alterations to the leased election equipment 
without obtaining prior written permission from the Tax Assessor/Collector (or designated 
employee) of Kerr County, Texas. 

Maintenance and Repair: The CONTRACTING PARTY at its own cost and expense shall 
keep the leased equipment in good repair, condition and working order and shall see that the 
election equipment is not subject to careless or needless rough usage. 

Loss and Damage: The CONTRACTING PARTY assumes all risk of lost and damaged 
election equipment from any cause. In the event of loss of, or damage to, the election equipment 
leased, the CONTRACTING PARTY shall immediately notify KERR COUNTY, and, at the 
option of KERR COUNTY, shall: 

1. repair the election equipment, at its cost and expense, subject however to warranty 
coverage provided by manufacturer; 

2. replace the property with like property in good repair which property shall then 
become subject to this lease; or 

3. Pay KERR COUNTY for, in cash, the replacement price of the equipment. 

Indemnity: To the extent permitted by law, the CONTRACTING PARTY shall indemnify 
KERR COUNTY and hold KERR COUNTY harmless from, all claims, actions, proceedings, 
costs, damages and liabilities, including attorneys fees, arising out of, connected with, or 
resulting from the leased equipment, including without limitation the selection, delivery, 
possession, use , operation, or return of the property. 

Default: An occurrence of the following events shall, at the option of KERR COUNTY, 
terminate this contract for lease of election equipment and immediately grant KERR COUNTY 
right to possession of the election equipment leased: 

1. Noncompliance of any of the above events, by the CONTRACTING PARTY 
with any term, covenant, or condition of this agreement. 

On the happening of any of the above events, KERR COUNTY may, without notice, take 
possession of the leased equipment. 

Attorney Fees: In the event of any action filed in relation to this contract, the prevailing party 
shall be entitled to recover a reasonable amount of its attorneys fees incurred. 

Assignment of Contract: This contract cannot be assigned or subleased without the written 
consent of KERR COUNTY. Ownership of the property leased is and shall at all times remain 



the sole property of KERR COUNTY, and the CONTRACTING PARTY shall not have right, 
title or interest in the property. 
Signed and dated this day of ,20 

CONTRACTING PARTY Pat Tinley 
Kerr County Judge 

Representative 
ATTEST: Diane Bolin, Kerr County Tax 
Assessor/Collector or designated employee 

By: Deputy 



AYUNTAMIENTO 
DE LA CIUDAD DE KERRVILLE, TEXAS 

TEMA: Elejir y llenar la posicion de Juezes y establecer el lunar donde se - 
llevara acabo laelection en Mayo 8,-del 201 0 

AGENDA : Marzo 23,2010 FECHA SOMETIDA: Marzo 10,201 0 

SOMETIDA POR: Brenda Craig EPARACI0NS:Todd Parton, Administrado 
Secretaria de Municipal 

Mike ~ a ~ e s ;  Abogado Municipal 

OBGETIVOS: Resolucion 

AGENDA ENVIADA A: 

APROBADO PARA LA ENTREGA POR EL ADMINISTRADOR DE LA CIUDAD: 
Gastos Saldo actual lmporte Cuenta 
Requerido: en cuenta: Presupuestado: Numero: 
$445.25 $6,965.00 $7,000.00 01 -802-403 
PAGO A: Kerr County 
REVISADO POR EL DIRECTOR DE FINANZAS: 

RESUMEN DE LA DECLARACION 

En Enero 26 el Ayutamiento aprovo la resolucion No. 001-2010 que propone que 
la eleccion general que se lleve acabo en Mayo 8, del 2010, para elejir (1) 
Alcalde (2) miembros del consejo de la Ciudad. 

La resolucion en este documento marca la agenda para elecciones se lleven 
acabo el 8 de Mayo: 

Arita Raso, Juez de Eleccion 
Helen Herget, Suplente Juez de Eleccion 
Eugenia Webb, Juez de votacion temprano de bolletas. 

El Codigo de la Eleccion de Texas requiere que ciertos procedimeintos se lleven 
acabo para la cuentas centrales de bolletas. La resolucion en este documento 
Somete 10s procedimientos de la eleccion para el 8 de Mayo, del2010 y son las 
siguentes: 

Establecer el lugar central para la votacion que se encuentra en la oficina 
de la corte localizada en el condado de Kerr, localizada en la calle main 
numero 700. 



Elejir 10s siguentes trabajadores de cuenta centrales: 
o Pam Cornett, Gerente de cuentas centrales 
o Bob Avery, Supervisor de tabulacion 
o Becky Bolin Rogers, Presidente del tribunal de cuentas centrales. 

Autoriza a administrador municipal a firmar un contrato para arrendar el 
equipo de la eleccion del condado de Kerr. 

ACCION RECOMENDADA 

La secretaria de la ciudad recomienda aprovar la resolucion que seAala la 
estacion y el nombramiento de cuentas centrales de jueces y de trabajadores 
seglln indicado, Autoriza a administrador municipal a firmar un contrato para 
arrendar el equipo de la eleccion del condado de Kerr. 



RESOLUCION NO. -2010 
CIUDAD DE KERRVILLE, TEXAS 

RESOLUTION PARA PONER JUECES ELECTOS; ADOPTANDO UN 
SYSTEMA ELECTRONIC0 DE CUENTAS; ESTABLECIENDO UNA 
CUENTA CENTRAL; PONER UN GERENTE PUBLIC0 PARA LA 
ESTACION DE CUENTA CENTRALES; PONER UN SUPERVISOR DE 
TABULACION; ESTABLECIENDO LA ESTACION DE CUENTAS 
CENTRALES PRECIDIENDO EL JUEZ Y AUTORIZANDO EL 
PROCECIAMENTO TEMPRANO DE LAS BOLLETAS PARA LA 
ELECCION GENERAL QUE SE LLEVARA ACABO EL 8 DE MAY0 
DEL 2010. 

CONSIDERANDO QUE, el mod0 mas eficiente para contar las bolletas el dia 
8 de Mayo, del2010, para la eleccion general de la Ciudad de Kerrville, El Ayuntamiento 
Pone interis en adoptar ciertos procedimientos publicos y metodos para la eleccicin y 
contar las baletas en la eleccicin dicha; 

CONSIDERANDO QUE, el ayunatamiento de la Ciudad de Kerrville Texas, 
recomineda que 10s procedimientos destacados seran de beneficio a1 publico; 

POR LO TANTO, SEA RESUELTO POR EL AYUNTAMEINTO DE LA 
CIUDAD DE KERRVILLE, TEXAS. CONTADO DE KERR. 

SECCION UNO: Las siguentes personas sean elejidas juezes de conformidad para 
Texas Codigo: 32.005 la eleccion se llevara acabo en 8 de Mayo, del 2010, incluso del 
period0 de votacion temprano. 

Arita Raso - Juez de la eleccion 
Helen Herget - Suplente Juez de eleccion 
Eugenia Webb - Juez del voto temprano de las bolletas 

SECCION DOS. Deacuerdo con la acordancia de la eleccion de Texas, Codigo 127.001, 
El Ayuntameinto de la Ciudad de Kerrville, Texas, Por este medio declara las boletas 
para el 8 de Mayo del 2010, La eleccion de la Cuidad seran electronicamente contadas 
usando el Hart E Scan systema poseido por el Condado de Kerr. 

SECCION TRES. Deacuerdo con la acordancia de la eleccion the Texas, Codigo 
127.001, El Ayuntamiento establece por este medio que la cuenta central para contar las 
bolletas en el 8 de Mayo, del 2010, las elecciones se llevara acabo en la officina de la 
registradora del Condado del Kerr, Texas, en la calle Main en Kerrville, Texas. 

SECCION CUATRO. Deacuerdo con la acordancia de la eleccion the Texas, Codigo 
127.002, Pam Cornett es designado a servir como Gerente de la estacion de cuenta 
centrales para el 8 de Mayo, del2010, Eleccion del Ayuntamiento. 



SECCION CINCO. Deacuredo con la acordancia de la eleccion the Texas, Codigo 
127.003, Bob Avery es designado a servir como supervisor de tabulacion elecciones de la 
Ciudad el 8 de Mayo, del2010. 

SECCION SEIS. Deacuredo con la acordancia de la eleccion the Texas, Codigo 
127.005, Becky Bolin Rogers es designado a servir como Presidente del Tribunal de la 
estacion de cuenta centrales de la Eleccion de la Ciudad el 8 de mayo, del2010. 

SECCION SIETE. Deacuredo con la acordancia de la eleccion the Texas, Codigo 
127.124, 11 La Cuidad autoriza por este medio que las bolletas sometidas durante el 
period0 del voto temprano el 8 de Mayo, del 2010, La eleccion de la Cuidad sera 
procesada durante o despues de las 9:00 A.M el 8 de Mayo, del2010. 

SECCION OCHO. Que el administrador municipal es authorizado a ejecutar a favor de 
la Cuidad de Kerrville, Tejas, un contrato para el arrendamiento de equipo de eleccion 
con Condado de Kerr, Objeto expuesto A. 

PASADO Y APROVADO EL dia de , A.D., 2010. 

Todd A. Bock, Alcalde 1 
ATESTIGUE: 

Brenda G. Craig, Secretaria de la Cuidad 
APPROVADO COMO FORMA: 

Michael C. ~ a y e s ,  Abogado de la Cuidad 

h:\legal\city clerk\elecrion\may 2008\election system - 2008.doc 



TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT: Approval of a grant application to Criminal Justice Division, Office of 
the Governor. 

FOR AGENDA OF: March 23,2010 DATE SUBMITTED: March 

SUBMITTED BY: Chief CLEARANCES: Mi 
Attorney 

EXHIBITS: Resolution & budget details 

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY CITY MANAGER: 
Expenditure Current Balance Amount Account 
Required: in Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE FINANCE DIRECTOR: 

I - 

SUMMARY STATE k d  ENT 

The City of Kerrville has completed a grant application to the Criminal Justice Division 
Office of the Governor in the amount of $84,000 for State Funding to purchase mobile 
digital audiolvideo systems, backup drive system and accessories. The grant application is 
available for review in the office of the police chief. The resolution designates the Chief of 
Police as the grantee's authorized official given the authority to apply for, accept, reject, 
alter or terminate the grant on behalf of the applicant agency. 

RECOMMENDED ACTION 

The Police Chief recommends that council approve the resolution and grant application 
for the purchase of mobile digital audiolvideo systems, backup drive system and 
accessories. 



Budget Det 

CATEGORY 

Equipment 

Equipment 

I s  Informatic 

SUB 
CATEGORY 

Backup 
Drive 
System and 
Accessories 

Live Scan 
Unit and 
Accessories 

DESCRIPTION 

Data storage system 
for (12) twelve mobile 
digital audiohide0 
systems. $18,000. 
Annual support and 
maintenance for the 
systems $3,200. 
Installation of the 
systems into the 
existing fleet vehicles. 
$5,800 

Twelve (12) Mobile 
Digital Audio/Video 
Systems. Fully 
integrated all digital 
solid-state video 
system, Camera and 
Audio and Video 
Recorder. $53,388. 
Two (2) Consoles for 
Covert Investigative 
Vehicles $1,242. 
Twelve (12) Adapters 
for Siren $432. Twelve 
(12) Rear Infrared 
Cameras $1,938. 

CJD CASH 
MATCH 

IN-  
KIND 

MATCH 
GPI  

$0.00 

TOTAL 



CITY OF KERRVILLE, TEXAS 
RESOULUTION NO. -2010 

A RESOLUTION AUTHORIZING THE SUBMISSION OF A GRANT 
APPLICATION TO THE OFFICE OF THE GOVERNOR, CRIMINAL 
JUSTICE DIVISION, BY THE CITY OF KERRVILLE FOR FUNDING 
FROM THE STATE; AND DESIGNATING THE POLICE CHIEF AS THE 
CITY'S AUTHORIZED OFFICIAL 

WHEREAS, the Kerrville Police Department ("KPD) seeks authorization to submit a 
grant application to the Office of the Governor, Criminal Justice Division ("CJD") for funding 
from the State of Texas Grant Program; and 

WHEREAS, if awarded, KPD will use the grant funding for the purchase of new mobile 
digital audiolvideo systems, backup drive system and accessories in an effort to reduce crime 
and violence; and 

WHEREAS, the City Council of the City of Kerrville, Texas finds it to be in the public 
interest to authorize KPD to submit a grant application to the CJD for the purposes expressed 
above; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF KERRVILLE, KERR COUNTY, TEXAS: 

SECTION ONE. The City Council of the City of Kenville, Texas, authorizes the 
submission of a grant application to the Office of the Governor, Criminal Justice Division, for 
funding fiom the State of Texas Grant Program, said funding to be used for the purchase of new 
mobile digital audiolvideo systems, backup drive system and accessories. 

SECTION TWO. Pursuant to the grant application, the City agrees to return grant funds 
to the CJD in the event of loss or misuse of any grant funds. 

SECTION THREE. The City designates the City's Chief of Police as the City's 
authorized official who is given the authority to apply, reject, alter, or terminate the grant on 
behalf of the City. 

PASSED AND APPROVED ON this the day of A.D., 2010. 

Todd A. Bock, Mayor 

APPROVED AS TD FORM: ATTEST: 

Brenda G. Craig, City Secretary 
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TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE. TEXAS 

SUBJECT: Council authorization for the City Manager to approve a scope change and 
increase an existing Professional Services Agreement with Hewitt 
Engineering Inc., from $75,080.00 to $80,380.00 for the Methodist 
Encampment Production Well 

FOR AGENDA OF: March 23,2010 DATE SUBMITTED: March 12,2010 

# ?  
SUBMITTED BY: Mike Wellborn, P. E. CLEARANCES: Kristine Ondrias 

Director of Engineering Assistant City Manager 

EXHIBITS: Proposal for Change in Scope 
Capital Improvement Project Adjustments, Amendments and Closure Form 

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY CITY MANAGER: 
Expenditure Current Balance Amount Account 
~equired: in Account: Budgeted: Number: 
$5,300.00 $71 2,115.00 $757,000.00 W82 

PAYMENT TO BE MADE TO: Hewitt Engineering 
100 Horseshoe Ridge 
Kernrille Texas, 78028 

F REVIEWED BY THE FINANCE DIRECTOR: 

SUMMARY S 1 ATEMENT 

In August 2009, City Council approved a contract with Hewitt Engineering in the amount of 
$75,080.00 for design and construction administration services for the Methodist 
Encampment Production Well. 

The initial plans for the project were substantially complete in December 2009. The 
construction of the well is a FYI 0 project and city staff was awaiting the proceeds of the 
FYI0 bond sale to bid the project. At the winter retreat in February 201 0, City Council 
provided direction to explore the possibility of converting the production well to an aquifer 
storage and recovery (ASR) well. The change in scope and additional $5,300.00 fee are to 
revise the plans providing an additive alternate bid item for ASR capability to the production 
well and to obtain approval from TCEQ. 

The engineers estimate to modify the well to ASR capability is approximately $55,000. This 
includes $25,000 for epoxy lining the casing, $1 0,000 for threadedlcoupled pipe, $1 5,000 
for additional pressure testing required by TCEQ and a $5,000 allowance for unknowns. 

The potential exists for a future budget amendment to offset the additional expenses 
related to adding ASR capability. 



RECOMMENDED ACTION 

The Director of Engineering recommends that City Council authorize the City Manager to 
amend the Professional Services Agreement with Hewitt Engineering, Inc. for the 
Methodist Encampment Production Well to include ASR capabilities and increase the 
design contract amount from $75,080.00 to $80,380.00. 



H e w i t t  Work O r d e r  
Hewitt Engineering, Inc. 

. - -. . . 
Burleson No. 2 

- . 0.- =. 

.riv Consulting Engineering Services 

March 3,2010 

Mr. Mike Wellborn, P.E. 
Director of Engineering 
City of Kerrville 
800 Junclion Highway 
Kerrville, TX 78028-5069 

Re: City of KerrvilloASR Modifications to the ~ e t h o j i s t  ~ n c a m ~ l n e n t  Water Well 
Fee P~.oposal 

Dear Mike, 

This lcttcr scrves as a proposal to providi modifications to the plans and technical specifications 
for drilling and completing the City of ICerrville Methodist Encampment Water Well. The 
proposed modifications would cnable this water production well to be used as an aquifer storage 
and recovery (ASR) well. The scope of work will consist of the following tasks: 

1. Meet wit11 City staff and collect available data. 
2. Coordinate with production casing vendors and well drilling contractors. 
3. Prepare and modify applicable technical specifications and drawings. 
4. Incorporate technical specifications into Project Bid Documents. 
5. Submit modifications to TCEQ and obtain approval from the TCEQ. 

I propose to perfoinl these tasks including all expenses for a lump sum alnount of $5,300. 
Exhibit "A" provides a detailed man hour estimate of the fees with each of the individual 
engineering and coordination tasI<s. 

If this proposal is acceptable, please complete the attached Approved in Form document and 
return one copy ibr my files. I am prcparcd to begin irmnediately and anticipate subiniping the 
modifications to City of Kerrville s ta f f  and TCEQ within three weeks of receiving the Notice to : 
Proceed. I anticipate that the TCEQ \vould review and approve the modifications withip .-. 
approxin~ately four weeks. Please feel free to contact me at 285-7925 or by ernail'af 

' 

jmnI~ewitt@st?<.rr.com if you have any questions. % ,  

k$: Cheri Holbrd, City of Kerrville 

Attachment 

r 

100 Horseshoe Ridge Kerrcille, Texas 78028 530-285-7925 jml~etoitt@sts.r~~:com. 



Approved In Form 

Dieter Werner, PE, Project Engineer, City of Kerrville . ... . 

Stuast Ban-on, WaterIWastewater ~anages ,  City of Kerrville 

Cheri Halford, CIP Manager, City of ~ @ l e  

I y l d ~ e l l b o r n ,  PE, Director of Engineering, City of Kenville 



EXHIBIT A 

CITY OF KERRVILLE 
METHODIST ENCAMPMENT WELL ASR MODIFICATIONS 

DESIGN FEE SUMMARY 

Total 
Labor 

G Expenses (Rcprod~~ction, Postage and Mileage) 

TOTAL 



Project Name: Methodist Production Well Date: March 4,2010 

Description of Request: Modify engineering scope for the Methodist Production Well Requested by: Charlie Hastings, 
project to include an additive alternate that would enable the well to be converted to Director of Public Works 
an aquifer storage and recovery well. The additional engineering cost to make 
modifications to the plans and specs to allow for this change in scope is $5,300. This 
change is being made at the direction of council following the winter retreat. 

Account/Proiect# Engineering Proiect # Amount Explanation 

$5,300.00 Revise engineering scope to 

PW09-0058 include additive alternate bid item 
for ASR capability of production 
well plans and specifications. 

Approval . . 

L 

k 
Charlie Hastings 

Cheri Halford - CIP Manager 

Kristine Ondrias - Assistant City Manager 



TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT: Authorization for City Manager andlor WaterIWastewater Manager to 
serve as official city signatures on Texas Commission on Environmental 
Quality's Application for Amendment to Water Rights. 

FOR AGENDA OF: 0312311 0 DATE SUBMITTED: 0311 211 0 

SUBMITTED BY: Stualt ~ a r r o y b  CLEARANCES: Charlie Hastings 
WaterNVastewater Manager Public Works Director 

EXHIBITS: 

AGENDA MAILED TO: 
rrt/ 'h"& /p APPROVED FOR SUBMITTAL BY CITY  MANAGER^ 

Expenditure Current Balance Amount b Account 
Required: in Account: Budgeted: Number: 

PAYMENT TO BE MADE TO: 
REVIEWED BY THE FINANCE DIRECTOR: 

SUMMARY STATEMENT 

On December 3,2009, the City of Kerrville's consultant, Thomas Koch, made application to 
amend adjudicated surface water right #I 8-1 996B under Waterwastewater Manager's 
signature, Mr. Stuart Barron. This application would allow the City to use the water for 
municipal instead of irrigation use'at Louise Hays Park, and make water available at the 
surface water treatment plant instead of Louise Hays Park. 

TCEQ has reviewed the application and has questioned Mr. Barron's authority to sign the 
application. With the execution of the attached resolution, the City Manager andlor the 
WaterNVastewater Manager will be duly-empowered to sign the necessary water right 
amendment documents. 

RECOMMENDED ACTION 

The Public Works Director recommends that City Council execute the attached resolution 
authorizing the City Manager andlor the WaterNVastewater Manager to act as the official 
City of Kerrville representative(s)lsignature(s) in amending surface water rights. 



CITY OF KERRVlLE, TEXAS 
RESOLUTION NO. --2010 

A RESOLUTION AUTHORIZING THE CITY MANAGER AND THE CITY'S 
WATERfWASTEWATER MANAGER TO ACT AS THE CITY'S DULY 
AUTHORIZED OFFICIALS WITH RESPECT TO THE CITY'S WATER PERMITS 
AND WATER RIGHTS APPLICATIONS BEFORE THE TEXAS COMMISSION ON 
ENVIRONMENTAL QUALITY 

WHEREAS, the City of Kerrville ("City") holds a number of different surface water permits which 
authorizes the City to impound, divert, store, take, andor use a specific quantity of state water acquired by 
law; and 

WHEREAS, at times, it is necessary for the City to seek amendments to its surface water permits 
and to file applications requesting such amendments with the Texas Commission on Environmental Quality 
("TCEQ"); and 

WHEREAS, TCEQ requires the City to appoint a City oficial(s) who has authority to act for the 
City with respect to applications filed with the TCEQ; and 

WHEREAS, the City Council of the City of Kerrville, Texas, finds it to be in the public interest to 
appoint the City Manager and the City's WaterIWastewater Manager as agents of the City with respect to 
applications before the TCEQ and to act as the City's duly authorized officials with respect to the City's 
surface water permits and water rights applications before the TCEQ; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
KERRVILLE, KERR COUNTY, TEXAS: 

The City Council of the City of Kerrville, Texas, appoints the City Manager and the City's 
WaterIWastewater Manager to act as agents of the City with respect to applications before the TCEQ and to 
act as the City's duly authorized officials with respect to the City's surface water permits and water rights 
applications before the TCEQ. 

PASSED AND APPROVED ON this the day of , A.D., 2010. 

ATTEST: 

Brenda G. Craig, City Secretary 

APPROVEP A W O  FORM: 

Todd A. Bock, Mayor 

Michael C. Hayes, City #ftomey 

T:URganPUBLIC WORKS\Ruo\Appt CM & W-WW Mgr to act before TCEQ031920,doc 



TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE. TEXAS 

SUBJECT: Second Reading of an Ordinance Amending the FY 2010 Budget 

FOR AGENDA OF: March 23,2010 DATE SUBMITTED: February 26,2010 

SUBMITTED BY: Mike Erwin CLEARANCES: Todd Parton 
City Manager 

EXHIBITS: Ordinance, Budget Amendment Spreadsheet 
AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY CITY MANAGER: 
Expenditure Current Balance Amount Account 
Required: in Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE DIRECTOR OR FINANCE: 

SUMMARY STATEMENT 

Staff requests to amend the FY 2010 City of Kerrville's budget to reflect the current 
economic conditions by adjustments in revenues and expenditures/expenses and changes 
in capital project management. 

General Fund 
The FY 2010 City of Kerrville budget was prepared with consideration of the economic 
climate of last year and with conservative estimates of growth for the future. The economy 
has declined over the past several months and is less robust than at the time of the budget 
preparation and adoption. As the City has monitored this decline, as with the bi-weekly 
reports to Council, staff has identified a need to reduce the General Fund's revenue budget 
and then make a corresponding decrease to the General Fund's expenditures. The 
reduction to the General Fund's revenues is $991,975 and the corresponding reduction to 
the General Fund's expenditures is $994,160. The attached budget amendment 
spreadsheet and information outlines the staff requested adjustments to the City's General 
Fund. 

Other Funds 
The LandfillIRecycling Fund will use available working capital from the Landfill Post Closure 
Fund to fund the repair of the landfill road. This amendment will increase the 
LandfillIRecycling Fund in the amount of $1 35,000.00 for needed road reconstruction. 

The Police Special Programs Fund will recognize the revenues and expenditures from the 
Traffic Enforcement and Crime Prevention grant that allowed the purchase of 5 police 
vehicles. 



Grants 
Staff is applying for the following grants. This amendment allows for revenue and . . -  - 
expenditure allocations in the eveit the City is awarded said grants. 

Video Surveillance and Detection Capability - This grant will purchase automated 
license plate readers, eleven (1 1) additional audio visual systems for vehicles currently in 
the fleet and for upgrades to the capacity of the server for the Police Department. This 
grant is in the amount of $159,240.00. 

Enhancement of Operablellnoperable Communications - This grant in the amount of 
$682,000.00 provides for Police and Fire radio system upgrades. 

Rapid Deployment Vehicle - This grant will purchase a replacement special operations 
unit for the jump out van currently used in Police Special Operations. This grant is in the 
amount of $65,000.00. 

CJD Grant - This grant will purchase and install Mobile Digital AudioA/ideo Systems and 
the corresponding data storage units. This grant is in the amount of $84,000. 

Capital Improvement Proiects 
Fire Station #4 - This station opened in 2008 with several remaining items to be 
completed such as landscaping, fencing and station equipment. This project is complete 
and being closed with this amendment. A remaining balance of $5,570.00 will be credited 
back to the debt service fund. 

Fire Facilities Refurbishment Project - This project was used to provide needed building 
maintenance to the fire stations. This project is complete and a remaining balance of 
$878.00, originally general fund cash, will be transferred back to the general fund and not 
allocated to another project. 

Harper Highway Utility Extension Project - Originally funded through the Economic 
lmprovement Corporation, this amendment adds $100,000.00 to the project budget in 
order to cover unanticipated project changes since the project inception as well as provide 
a possible contingency once bid. The additional funds are from the 201 0 Bond Issuance 
for the WaterIWastewater Systems. 

Spur 98 Utility Project - The City of Kerrville has received the final accounting from 
TxDOT on this project along with a refund of $4,282.89. Original funding was from the 
Water and Sewer Fund and will be returned to the Fund's cash balance. 

Golf Course Capital Equipment Purchase -The FYI 0 Budget included a loan from the 
Landfill Closure Fund to the Golf Course Fund to fund needed capital equipment for course 
maintenance. Due to the economic outlook for FYI 0 and FY 11, staff feels this loan would 
not be in the best interest of the Golf Course Fund. As a result, this amendment eliminates 
the transfer from the Landfill Closure Fund as well as the approved allocation of 



$104,000.00. In order to purchase some of the needed capital equipment, staff is 
proposing to use funds remaining from the closure of the CIP project - Phase 2 Golf 
Course Improvements in the amount of $31,394.00. These funds will be transferred to the 
operating budget of the Golf Course Fund along with an additional revenue balance 
allocation in the amount of $15,000.00 for a total increase in capital equipment 
expenditures of $46,394.00. 

Motor Control Center Water Plant - The original project budget for design and 
construction on this project was $416,000.00. Due to the rising cost of cables, the addition 
of a Treated Water Distribution Pump power and control system, and the need for a 
construction contingency, this project needs additional funding in the amount of 
$187,213.00. These funds will be transferred from cash fund balance of the Water and 
Sewer Fund to the project bringing the total project budget to $603,213.00. 

UTC Building - This amendment increases the project budget for design by $15,000.00 
through the closure of the UTC Pipeyard project. These projects will be designed and 
constructed as one project so staff is recommending combining these CIP projects. 

UTC Pipeyard - Staff is recommending closure of this project and the transfer of funds in 
the amount of $15,000.00 to the UTC Building project since the building and pipeyard will 
be designed and constructed as one project. 

Fire Flow Evaluation of Hwy 27 Corridor - This is a new project in the CIP with a project 
budget of $150,000.00 designed to evaluate fire flow system improvements on the 
Highway 27 Corridor. Included in this project will be a remodeling of the water system to 
meet the minimum commercial fire flow requirement and alternatives for future projects that 
will address the needs of future economic development. Funds for this project are from the 
201 0 Bond lssuance for the Watermastewater Systems. 

Headworks Project at the Wastewater Treatment Facility - This amendment reopens 
this closed project and reinstates it with a budget of $50,000.00 to cover a potential 
settlement agreement with the vendor for this project. Funds for this project are from the 
201 0 Bond lssuance for the Watermastewater Systems. 

Callioux Center ADA Compliance Repairs - This amendment closes and defers this 
project to a future year in order to reallocate the $50,000.00 to the general fund to balance 
the FY 10 Budget. 

Master Thoroughfare Plan Model and Software - This amendment closes and defers 
this project to a future year in order to reallocate the $75,000.00 to the general fund to 
balance the FYI 0 Budget. 

Library Roof Replacement Project - The City has applied for and received a grant from 
the State Energy Conservation Office through the American Recovery and Reinvestment 
Act in the amount of $86,365.00. This grant is titled the Energy Efficiency and 
Conservation Block Grant. The purpose of this grant is to develop and implement projects 



to improve energy efficiency and reduce energy use. The City will use the grant to replace 
the roof at the Butt-Holdsworth Memorial Library as part of the Library remodel. 

RECOMMENDED ACTION 

Staff recommends the City Council approve the second and final reading of an ordinance 
amending the FY 2010 budget and authorize staff to make all necessary entries and 
adjustments to reflect the attached changes. 



CITY OF KERRVILLE, TEXAS 
ORDINANCE NO. 2010- 

AN ORDINANCE AMENDING THE BUDGET FOR FISCAL YEAR 
2010 TO ALLOW FOR ADJUSTMENTS TO VARIOUS FUNDS 

WHEREAS, Ordinance No. 2009-16, dated September 22,2009, adopted the Fiscal Year 2010 
Budget ("FY 10 Budget"), which was later amended by Ordinance No. 2009-24, dated December 8,2009; 
and 

WHEREAS, due to local economic conditions and the estimated impact of such conditions on the 
City's FY 10 Budget, and to reflect changes to the schedules of various City projects, the City Manager 
recommends that the City Council amend the FYlO Budget as authorized by and in accordance with 
Section 8.07 of the City Charter; and 

WHEREAS, the City Council of the City of Kerrville, Texas, finds that amending the City's 
FYI0 Budget is in the best interest of the citizens of the City of Kerrville; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
KERRVILLE, KERR COUNTY, TEXAS: 

In accordance with Section 8.07 of the City Charter, the Official Budget for Fiscal Year 2010 shall 
be amended as set forth in Attachment A. 

PASSED AND APPROVED ON FIRST READING, this the A&, , 
A.D., 2010. 

PASSED AND APPROVED ON SECOND AND FINAL READING, this the - day of 
, A.D., 2010. 

APPROVED AS TO FORM: 

Michael C. Hayes, C& Attorney 

Todd A Bock, Mayor 

ATTEST: 

Brenda G. Craig, City Secretary 

T:\Legal\FR'IANCE\Budget\Ord\Budgel Amend (various lunds) 0301 lO.doc 



ATTACHMENT A 

FY 2010 AMOUNT OF THIS FY 2010 AMENDED 
GENERALFUNDREVENUES BUDGET ACTION BUDGET .................................................................................................................................. 
Tax Revenues $16,041,122 ($985,904) $15,055,218 .................................................................................................................................. 
Permits and Fees $473,150 ($1 02,400) $370,750 ...................................................................................... ........................................... 
Intergovernmental $695,156 $0 $695,156 .................................................................................................................................. 
Service $3,291,310 $19,873 $3,311,183 .................................................................................................................................. 
Grant $52,000 $10,000 -------,,__________-------------------------------------------------------------------- @!TLO_o_I,I ................................ 
Fine and Forfeitures $443,350 $61,160 $504,510 .................................................................................................................................. 
Interest and Miscellaneous $402,915 $57,296 $460,211 .................................................................................................................................. 
Transfers $1,260,825 $0 $1,260,825 .................................................................................................................................. 
.................................................................................................................................. 
Total General Fund Revenues $22,659,828 ($991,975) $21,667,853 ...................................................................................... ........................................... 
.................................................................................................................................. 

GENERAL FUND EXPENDITURES 
FY 2010 AMOUNT OF THIS FY 201 0 AMENDED 

DEPARTMENT DEPT BUDGET ACTION BUDGET .................................................................................................................................. 
Non-Departmental 01 -800 $632,364 ($147,338) $485,026 ...................................................................................... ........................................... 
City Council 01-801 $1 7,759 $0 $1 7,759 ---- ............................................................................................................................. 
City Secretary 0 1-802 $156,588 ($1,480) $1 55,108 .................................................................................................................................. 
City Attorney 01 -803 $241,460 $12,119 $253,579 -------------- ................................................................................................................... 
City Admin 01 -804 $440,738 $23,200 $463,938 .................................................................................................................................. 
Human Resources 01 -805 $399,566 ($40,010) $359,556 .................................................................................................................................. 
Finance 01 -806 $443,495 ($60,250) $383,245 .................................................................................................................................. 
Information Tech 01-807 $554,047 ($48,076) $505,971 .................................................................................................................................. 
Purchasing 01-808 $79,684 $79,634 ------------ ............................................................................... I!?I,Z ................................ 
Municipal Court 01 -809 $355,690 ($8,736) $346,954 ................................................................................................. ................................ 
Police 01-813 $5,245,121 ($1 75,857) $5,069,264 ...................................................................................... ........................................... 
Fire 01-821 $4,440,428 ($64,555) $4,375,873 .................................................................................................................................. 
Fire Marshal 01 -826 $1 96,405 ($1,850) $194,555 .................................................................................................................................. 
EMS 01 -830 $1,962,843 ($32,907) $1,929,936 .................................................................................................................................. 
Planning 01 -840 $304,537 ($15,515) $289,022 --------- ........................................................................................................................ 
Inspection 01 -842 $346,499 $31 7,399 ....................................................................................... I???L!!?Ol ................................ 
Code Compliance 01-843 $260,794 ($1,800) $258,994 .................................................................................................................................. 
Business Programs 01 -849 $194,575 ($9,989) $184,586 .................................................................................................................................. 
Tennis Center 01 -852 $36,700 $0 $36,700 .................................................................................................................................. 
Swimming Pools 01-853 $160,838 ($8,538) $152,300 .................................................................................................................................. 
Park Maintenance 01 -854 $1,018,046 ($7681 I )  $941,235 .................................................................................................................................. 
Recreation 01-856 $266,762 ....................................................................................... $240,915 I???L!!!Zl -------111-11111111--1-11------- 

Engineering 01-860 $461,383 ($2,999) $458,384 ------------- .................................................................................................................... 
Public Works 01-861 $1,583,971 ($79,131) $1,504,840 .................................................................................................................................. 
Libra 01 -865 $823,503 ($73 5401 $749,963 ------ !Y - - - , , , - - - - - - - - - - - - - - - - - - - - - - - - -  L - -  ................................ 
General Operations 01 -870 $2,822,142 ($125,100) $2,697,042 .................................................................................................................................. 
Total General Fund Expenditures $23,445,936 ($994,160) $22,451,777 



I-Y 2010- 
FY 2010 AMOUNT OF THlS AMENDED 

FUND BUDGET ACTION BUDGET 
POLICE SPECIAL PROGRAMS ....................................................................................................................................... 

07 $43,500 $237,736 $281,236 R_e_!_e_!!!S ........................................................................................................................... 
--------------------------------------------------------------------------------------------------------------------------------------- 
Expenditures 07-801 $4,500 $237,736 $242,236 

GOLF FUND --------------------------------------------------------------------------------------------------------------------------------------- 
Revenues 14 $1,191,671 $31,394 $1,223,065 --------------------------------------------------------------------------------------------------------------------------------------- 

$1,119,065 .-----~~~~~~-~----------------------------- ------------------------------------------------------------ I8_12!-~20_0_1 ------------------r 

--------------------------------------------------------------------------------------------------------------------------------------- 
Expenditures 14-801 $1,176,915 $31,394 $1,208,309 --- ................................................................................................................................... 

$1 5,000 $1,223,309 ....................................................................................................................................... 
($104,000) $1 , I  19,309 
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LANDFILL CLOSURE ....................................................................................................................................... 
Expenses 26-800 $434,918 . -- ----- ------------ ....................................... ........................................... I~_12PPP20P! ,,------ ~?3!'2_9_1!-- 
--------------------------------------------------------------------------------------------------------------------------------------- 
LANDFILLIRECYCLING FUND --------------------------------------------------------------------------------------------------------------------------------------- 

25 $506,568 $1 35,000 $641,568 R_e_!!_e_!!_e_S ........................................................................................................................... 
--------------------------------------------------------------------------------------------------------------------------------------- 

25-800 $486,724 $1 35,000 $621,724 E_xp_e!ses-~R_o_a!! ................................................................................................................... 
....................................................................................................................................... 
LANDFILL POST-CLOSURE FUND ....................................................................................................................................... 
Expenses (Transfer Out) 28-800 $800,000 $135,000 $935,000 

CIP PROJECTS 
FY 2010 

FY 2010 AMOUNT OF THlS AMENDED 
CIP PROJECT BUDGET ACTION BUDGET 
Fire Station #4 G55 $5,570 ---------------------------------------------------------------------------------------------------------- I~_5_92ZP! --------------- sooo 
Fire Facilities Refurbishment G71 $878 $0 ............................................................................................................ IP_8_7!!1-------------------- 

G77 $31,394 $0 -Ec!!Gourse!m~_r_o_!!~~e_"_t~ _ S _ _ S _ _ S _ _ S _ _ S _ - - - - - - - - - _ ~ ~ ~ ~ ~ ~ ~ _ ~ _ ~ ~ ~ ~ ~ _ S _ - - - _ S _ - - _ S _ - - - - - - - - - - - - _ _ ~ ~ ~ ~ ~ _ S _  C9;_?!-129!l - - - - - - - - -  
Callioux Center ADA Compliance Rep; G90 $50,000 ($50,000_) $0 .............................. ------------ ...................................................................... .................... 
Master Thoroughfare Plan Model & So G91 $75,000 $0 -- -- -- ----------- ---- ---- -- ----------- --- --------------- ........................... -- -- ---------------- C9;_1_5__5_2I,_o_l. --------------- - -- - 
--------------------------------------------------------------------------------------------------------------------------------------. 
Harper Highway Utility Extension E81 $2,850,000 $1 00,000 $2,950,000 ------------ ----- ------ ............................................................................................................. 
--------------------------------------------------------------------------------------------------------------------------------------- 

W1 I $4,283 $0 SPU!?!! ------------------- - - U - - - U ~ - ~ ~ ~ ~ ~ ~ ~ ~ U ~ - - - - - - - - - - - - - - - - - - U - - U - U U - U ~ U ~ U - U U U  U-U-U-U---------------U ~8_4~?!?l ------------------- 
W61 $416,000 $1 87,213 $603,213 M o t o r C o _ " _ t ~ _ o _ I ~ C e f l t e _ r R _ e _ e ! a _ c _ e m ~ ! t ~ ~ ~ ~ ~ - ~ ~ - - ~ ~ - - - - ~ - ~ - ~ ~ - ~ - ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ - ~ ~ - ~ - ~ - ~ - - ~ - - - - - - - ~ ~ ~ ~ ~ ~ - ~ - ~ - ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  
W85 $200,000 $15,000 $21 5,000 !!CSi!i!!!%! ....................................................................................................................... 
W87 $15,000 $0 !TCP!P~Y_~IL! ---_d_--------------------_d_----_d_-_d_-_d__d_-_d_-_d_------_d_--------_d__d_------------------------------- 19;_1_5_~_o_E,Pl ------------------,, 

Fire Flow New $0 $150,000 $1 50,000 ....................................................................................................................................... 
Headworks Projects New $0 $50,000 $50,000 ------------------ .................................................................................................................... 
--------------------------------------------------------------------------------------------------------------------------------------- 
Library Roof New $0 $86,365 $86,365 ------- ............................................................................................................................... 
--------------------------------------------------------------------------------------------------------------------------------------- 
Landfill Road New $0 $1 35,000 $135,000 ....................................................................................................................................... 

AVAILABLE GRANTS ....................................................................................................................................... 
07-801 $0 $1 59,240 $159,240 V!!~~-~rveil!~n_c_e-afi!-D~!!e_c_ti_o!-Ca~i-----------~--~-~--~---~-~~~--~--~-~~-~-~-~-------------~~~-~-~---~~-~~~~~~~~---~~~~~~~~~~ 

Enhancement of Operablellnoperable 07-801 $0 $682,000 $682,000 ...................... ------------ ................................................................................................... 
Rapid Deployment Vehicle 07-801 $0 $65,000 $65,000 ---- ---------- ----------------------------------------------------------------------------------------------------------------------- 
CJD Grant 07-801 $0 $84,000 $84,000 



TO BE CONSIDERED BY THE C l N  COUNCIL 
CITY OF KERRVILLE. TEXAS 

SUBJECT: Alamo Regional Rural Planning Organization (ARRPO) Update 

FOR AGENDA OF: 312311 0 DATE SUBMITTED: 311 711 0 

& SUBMITTED BY: Charlie Hastings CLEARANCES: Todd Parton 
Director of Public Works City Manager 

EXHIBITS: 

AGENDA MAILED TO: 
A H  

APPROVED FOR SUBMITTAL BY C I N  MANAGER:' 1 
Expenditure Current Balance Amount Account 
Required: in Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE FINANCE DIRECTOR: 

SUMMARY STATEMENT 

Council member Motheral recently attended an Alamo Regional Rural Planning 
Organization (ARRPO) meeting in San Antonio where TxDOT mentioned they had a small 
amount of discretionary funds that were being targeted towards "passing lanes" on narrow 
rural roads and "left turn lanes" for safety reasons. Council member Motheral suggested 
that Kerrville submit a request for TxDOT to fund a left turn lane for Holdsworth Drive at the 
Kroc Center. Council member Keeble suggested we submit a request forTxDOT to fund a 
left turn lane for SH 173 at Riverhill Boulevard - there is already a TxDOT funded project 
for this. In addition, Kerrville has prepared a list of thoroughfare needs for the Kerrville 
area as identified on the Kerrville Thoroughfare Plan (attached). 

RECOMMENDED ACTION 

Staff recommends that council authorize the submission a left turn lane on Holdsworth 
Drive at the Kroc Center for funding by TxDOT and the submission of the attached "City of 
Kerrville Alamo Regional Rural Planning Organization Thoroughfare Plan Needs" for 
potential future funding and grants. 



City of Kerrville 
Alamo Regional Rural Planning Organization Thoroughfare Needs 

3131201 0 

Wren Road extension to 1-10 - 0.93 mile extension of Wren Road northeast to 1-10, 
minimum 86-foot right of way width, four lanes, 48 feet of pavement (back of curb), 5- 
foot wide sidewalks both sides. 

Wren Road to Spur 98 - 0.89 mile extension of Wren Road southwest connecting RM 
1388 (Goat Creek Road) to SH 27 and continuing southwest across the Guadalupe River 
to the future extension of Spur 98, minimum 86-foot right of way width, four lanes, 48 
feet of pavement (back of curb), 5-foot wide sidewalks both sides. 

Spur 98 extension West - 0.80 mile extension of Spur 98 west to the future extension of 
Wren Road, minimum 60-foot right of way width, three lanes, 36-42 feet of pavement 
(back of curb), 5-foot wide sidewalks both sides. 

Spur 100, SH 16 to SH 173 - 2.12 mile construction of Spur 100 from SH 16 northeast 
to SH 173, minimum 100-foot right of way width, four lanes divided, 48 feet of pavement 
(back of curb), 5-foot wide sidewalks both sides. 

Spur 100 to 1-10 - 3.93 mile extension of Spur 100 north to 1-1 0, minimum 100-foot 
right of way width, four lanes divided, 48 feet of pavement (back of curb), 5-foot wide 
sidewalks both sides. 

Bridge, SH 173 to SH 27 - 0.72 mile construction of a road including a bridge over the 
Guadalupe River from SH 173 east to SH 27, minimum 100-foot right of way width, four 
lanes divided, 48 feet of pavement (back of curb), 5-foot wide sidewalks both sides. 



TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT: LCRA McCamey D to Kendall to Gillespie CREZ 345-kV 
Transmission Line Project Update 

FOR AGENDA OF: 03/23/10 DATE SUBMITTED: 0311 811 0 

& 
SUBMITTED BY: Charlie Hastings CLEARANCES: Todd Parton 

Public Works Director City Manager 

EXHIBITS: Alternative Route Segments (Sheet 6 of 6) 

AGENDA MAILED TO: 

Expenditure Current Balance Amount ' Account 
Required: in Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE FINANCE DIRECTOR: 

SUMMARY STATEMENT 

CREZ stands for competitive renewable energy zones. A CREZ is an area where wind 
generation facilities will be installed throughout West Texas and the Panhandle and from 
which transmission facilities will be built to various other areas of the state to deliver mostly 
renewable power to end-use consumers in the most beneficial and cost-effective manner. 

LCRA Transmission Services Corporation (LCRA TSC) is one of several transmission 
service providers, which have been formally ordered by the Public Utility Commission of 
Texas (PUC) to construct the new transmission lines that will be required to connect the 
CREZs to the load centers throughout the state. The overall CREZ effort will 
approximately triple Texas' current level of wind generation capacity to 18,456 MW. The 
transmission lines that will connect the CREZs to the load centers will increase reliability of 
the Electric Reliability Council of Texas grid (ERCOT) and increase the transfer of wind and 
other power into various parts of the state. 

LCRA TSC has combined two CREZ priority projects, McCamey D to Kendall and Kendall 
to Gillespie, for the purpose of filing one application with the PUC to amend its electric 
certificate of convenience and necessity (CCN). The application will be for the McCamey D 
to Kendall to Gillespie 345-kV CREZ transmission line. 

LCRA TSC proposes to construct two new, 345-kilovolt (kV) transmission lines, primarily on 
double-circuit capable lattice structures. The first transmission line will be a double-circuit 
line that will connect the designated McCamey D Station, to be located in northern 



Schleicher County, to the existing Kendall Station located in western Kendall County. 
LCFW TSC will install both circuits on this transmission line. The first transmission line may 
be located in portions of Schleicher, Sutton, Menard, Kimble, Mason, Gillespie, Kerr, and 
Kendall counties (see attached alternative route segment map for Kendall, Kerr and 
Gillespie counties). 

The second transmission line will connect the existing Kendall Station, located in western 
Kendall County, to the existing Gillespie Station, located in central Gillespie County. LCFW 
TSC initially will install one circuit on double -circuit capable lattice structures, which will 
accommodate a second circuit when necessary. The second transmission line may be 
located in portions of Kerr, Kendall, and Gillespie counties (see attached alternative route 
segment map for Kendall, Kerr and Gillespie counties). 

The filing date for LCFW1s McCamey D to Kendall to Gillespie CREZ 345-kV transmission 
line project application (with alternative routes) is July 6, 2010. The Texas PUC will then 
consider the application and hold public hearings with an anticipated final decision by 
January 201 1. 

Kerrville's options are to: a) do nothing, or b) contest undesirable routes with a resolution. 

RECOMMENDED ACTION 

Consideration and possible action. 

















































































































































































































































TO BE CONSIDERED BY THE ClTY COUNCIL 
ClTY OF KERRVILLE. TEXAS 

SUBJECT: Report on the economic development reorganization proposal and 
appointment of a representative of the City of Kerrville to the economic 
development governing body and consider funding allocation to KEDF 
in the amount of $25,000. 

FOR AGENDA OF: March 23,201 0 DATE SUBMITTED: March 18,201 0 

SUBMITTED BY: Todd Parton CLEARANCES: NA 
City Manager 

EXHIBITS: None 

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY C I N  MANAGER: d/ 
Expenditure Current Balance Amount Account 
~equired: in Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE FINANCE DIRECTOR: 

SUMMARY STATEMENT 

Since the City Council voted unanimously to accept the Economic Development 
Task Force's recommendation for the reorganization of the local economic 
development program, the task force has been making presentations to each of 
the other 8 entities affected. This includes KEDF. 

Each of the other members except Kerr County will have met to consider the 
reorganization concept by this meeting. Kerr County has this item on their 
agenda of Monday, March 22, 2010, for consideration of the recommendation 
and appointment of a governing body member. 

As of the date of this memorandum the task force's recommendation had been 
accepted by the CVB, KEDF Board, Chamber of Commerce and EIC. 

In its deliberation KEDF voted to accept the task force recommendation and to 
amend its bylaws and organizational structure provided that the concept was 
accepted by all participating partners and that the process initiated to move 
forward with the new program. Of special need by the KEDF is the submission of 
financial pledges that are needed to keep economic development operations 



going while the reorganization process is underway. To date only $52,000 of the 
$177,000 in pledges have been forthcoming and the KEDF is projected to have 
expended all of its funds by the beginning of May. It is important that KEDF 
continue operations while the new program is implemented. 

RECOMMENDED ACTION 

Appoint an individual to represent the City of Kerrville on the Economic Development 
Governing Body and authorize the city manager to fund the allocation to KEDF in the 
amount of $25,000. 



TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT: Final selection of a city logo 

FOR AGENDA OF: March 23,201 0 b~ SUBMITTED: March 18,201 0 

SUBMITTED BY: Mindy N. Wendel LEARANCES: Todd Parton 
Director of Busin City Manager 

EXHIBITS: 

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY CITY MANAGER 
Expenditure Current Balance Amount Account 
Required: in Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE FINANCE DIRECTOR: 

SUMMARY STATEMENT 

For past several months staff has been working on a possible new or redesigned log. 
Numerous community leaders have given their time to serve on committees to 
develop the logo. 

Staff will present the logo designs for review and discussion with the recommendation 
councilmembers select a final design. 

RECOMMENDED ACTION 

Select final logo design. 













































TO BE CONSIDERED BY THE CITY COUNCIL 
C I N  OF KERRVILLE, TEXAS 

SUBJECT: Authorization for the City Manager to execute a construction contract with 
D W Electric for construction of the Motor Control Center at the Water 
Treatment Plan in an amount not to exceed $548,375.00 and authorize 
the City Manager to execute contingency change orders in an amount not 
to exceed $21,256.00 

FOR AGENDA OF: March 23.201 0 DATE SUBMITTED: March 10,201 0 

SUBMITTED BY: Michael Wellbor ydCLEARANCES: Kristine Ondrias 
Director of Engineering Assistant City Manager 

EXHIBITS: Contract and Bid Tabulation 

PAYMENT TO BE MADE TO: D W Electric Co. 
330 Peterson Drive 
Kerrville, TX. 78032 

APPROVED FOR SUBMITTAL BY CITY MANAGER: Q?@ 
Expenditure Current Balance Amount Account 
Required: in Account: Budgeted: Number: 
$582,856.80 $582,856.80 $603,213.00 W61 

REVIEWED BY THE FINANCE DIRECTOR: 

The motor control center (MCC) located at the city's water treatment plant is a large 
centralized assembly of electrical components with a common power source used to 
manually, remotely, andlor automatically control and operate the plant's Zenon system 
and other various motors, pumps, and electrical systems. 

In the 2007 CIP, City Council approved a project for the design and replacement of the 
MCC. The existing MCC utilizes 1979 technology and its components have become 
brittle and fragile. Replacement parts are difficult to find making repairs costly and time 
consuming. 

In July of 2008, Grubb Engineering was engaged to perform design and bid phase 
services for electrical equipment relocation design and for design of a structural platform 
to support the new motor control center for a contracted amount of $33,582.00. A 
balance of $13,225.80 remains to be paid on the contract and is anticipated to be 
invoiced. 

The budget history of this project is as follows: 
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o The initial budget for the project was established at $150,000.00 (utilizing 
waterlsewer cash) when the project was created in 2007. 

o In 2008, debt was sold in the amount of $65,000.00 to increase the project 
budget to $21 5,000.00. 

o In January 2009, an engineer's opinion of probable costs was received providing 
a cost estimate of approximately $41 5,500.00. 

o In April 2009, a budget amendment transferred unused waterlsewer debt funds 
totaling $201,000.00 to the project providing a budget of $416,000.00. 

o In 2009 the project scope was modified to include powering an additional pump 
for the proposed Clearwell at the Water Treatment Plant. 

o Prior to advertising the project for bid in January of 2010, a new engineer's 
estimate was received with a revised estimate of $529,350.00. The increase in 
the estimated cost is reflective of the scope change and increase in equipment 
costs. 

o A budget amendment in March 2010 in the amount of $1 87,213.00 increased the 
project budget to $603,213.00. 

The project was advertised for bid on January 22,2010 and January 29,2010. Two bid 
options were provided in the specifications. 

o Option A provided for complete replacement of all cables currently connected to 
the motor control center. 

o Option B provided for splicing on to the existing cables and adding new cables 
for the new connections needed in the motor control center. 

Two bids were received for the project on the February 23, 2010 bid opening as follows: 

o D W Electric - 
" option A 

Option B 
$5"48,375.00 
$525,375.00 

o Klecka Electric 
Option A 
Option B 

$592,228.00 
$51 2,038.00 

Based on the age and unknown condition of the unexposed electric cabling connected 
to the existing motor control center, it is the recommendation of the Director of 
Engineering to award the construction contract for Option A which provides for complete 
replacement of all cables. The low bidder for Option A is D W Electric in the amount of 
$548,375.00. This option is within the project budget and allows for contingency funds 
in the amount of $21,256.00. 



RECOMMENDED ACTION 

The Director of Engineering recommends that Council authorize the City Manager to 
execute a contract with D W Electric for construction of the Motor Control Center at the 
Water Treatment Plan in an amount not to exceed $548,375.00 and authorize the City 
Manager to execute contingency change orders in an amount not to exceed 
$21,256.00. 



Motor C c n t ~ o l  Center WWTP 

Section 070 

CITY OF KERRVILLE 

CONSTRUCTION CONTRACT 

.... 
. This agreement ~ a d e  this day by.and.be.tweeii the Ciw, . . of,Kerrville, ~ex~s,'ca'lle$~f~ity," . . . - . .  . . and the . 

. .  . ,  . . .  . .  . .. . 
undeiiigned i,'~o'ntractor''' as'follow& . . , : ,: . . . . . . 

. . .  . . 
. .. 

,I . .  TIEWORK 
. . 

The Contractor shall perform all the work as required by this contract for: 

Base Bid 

The following are incoiporated herein: 

a. General Provisions 
b. Technical Specifications 
c. Addenda issued prior to receipt of Bid 
d. Plans 
e. Instructions to Bidders 
f Proposal 

Some of such documents may not be physically attached hereto but are on file at City Hall, and 
copies may be obtained upon request. 

2. TIME 

Construction substantial completion time will be 80 . calendar days and 30 calendar days 
after for final completion from the date of written notice to proceed. Working days are defined in 
specification section 123.20. The project shall not be considered complete until all equipment has 
been accepted and is operational and performing to its intended purpose. The Contractor's 
obligations to the project however, are not complete and retainage will not be released until all 
disturbed aseas within State highway right-of-way have been re-vegetated to tlie satisfactionof local 
Texas Deparhnent of Transportation officials. 

3. LIQUIDATED DAMAGES 

Liquidated damages are hereby established for work. which is not substantially complete in the 
amount of Thee Hundred Dollars ($300.00)per working day foreach working &y after the'date. 
. . .  . .  . 
established 'in'the ~ o t i c e  to proceed'. The City may offset any such ~i~uidated'damages aiainst any' 
sums fmn time to tune due by the City to Contractor. 

City of Kenville - Standard Specilicalions 070 - 1 Construction Contract and Bid Form 



The completion time assumes that fifteen percent of the working days are "bad weather days," days 
on which the work cannot proceed; therefore, the time for completion shall not be extended on 
account of bad weather until the said number of assumed "bad weather days" has been exceeded. 

- 
The time for completion shall not be extended except by written memorandum executed by the 
Contractor and the City Engineer. Contractor shall make written application to the City not later 
than ten (1 0) days after the day, event, or cause claimed by Contractor to be a delay. Failure to make 
such written claim within.such time shall result in a waiver by Contractor of an extension based on - 

those particular days, events, or causes. If, for example, this contsact assumes twenty (20) bad 
weather days and Contractor desired a one-day extension for the twenty-fust day of rain, Contractor 
shall make a written claim not later than ten (10) days after the occurrence of such twenty-first day. 

The said amount per day is not a penalty but an agreed amount of actual damages which are difficult 
to calculate. Such damages include loss of staff time, answering complaints by citizens who have - 

been inconvenienced by the work, City Council time, loss of use, and other damages difficult to 
reasonably anticipate or calculate. 

4. PAYMENTS 

The City shall pay the Contractor ninety-five percent (95%) of the portion of Contract Sum properly 
allocable to labor, materials, and equipment incorporated in the Work and ninety-five percent (95%) 
of the portion of the Contract Sum properly allocable to materials and equipment suitably stored at 
the site or at some other location agreed upon in writing, less the aggregate of previous payments 
made by the City, and, upon substantial completion of the entire Work, a sum sufficient to increase 
the total payments to ninety-five percent (95%) of the Contract Sum. All retainages from progress 
payments shall be withheld without liability for interest. Upon acceptance, the City shall make 
payment to Contractor such that one hundred percent (100%) of the Contsact Sum has been paid. 

The City may choose to award a contract for the amount of the base bid plus no or any combination 
of additive alternates. 

City of Kcnville - Standard Specifications 070-2 Construelion Conlract and Bid Rnn 



5. LIABILITY INDEMNITY 

THE CONTRACTOR AGREES TO INDEMNIFY, DEFEND, AND HOLD HARMLESS THE 
CITY OF KERRVII,LE, TEXAS, AND ALL, OF THEIR RESPECTIVE OFFICERS, AGENTS 
AND EMPLOYEES FROM ALL SUITS, ACTIONS, CLAIMS, DAMAGES, PERSONAL 
INJURIES, LOSSES, PROPERTY DAMAGES, AND EXPENSES OF ANY CHARACTER 
WIATSOEVER, INCLUDING A?TORNEYtS FEES BROUGHT FOR OR ON ACCOUNT OF 
ANY INJURIES OF DAMAGES RECENED OR SUSTAINED BY ANY PERSON OR 
PROPERTY ON ACCOUNT OF ANY NEGLIGENT ACT OF THE CONTRACTOR, THE CITY 
OF KERRVILLE, TEXAS, OR ANY OF THEIR RESPECTIVE OFFICERS, EMPLOYEES, 
AGENTS, REPRESENTATIVES, OR SUBCONTRACTORS IN THE EXECUTION, 
SUPERVISION, AND OPERATIONS GROWING OUT OF OR IN ANY WAY CONNECT.ED 
WITH THE PERFORMANCE OF THIS AGREEMENT, WHETHER OR NOT THE ACT OR 
OMISSION OF THE CITY OR ANY OF THEIR RESPECTIVE OFFICERS, EMPLOYEES, OR 
AGENTS WAS THE SOLE PROXIMATE CAUSE OF THE INJURY OR DAMAGE OR A 
PROXIMATE CAUSE JOINTLY AND CONCURRENTLY WITH THE NEGLIGENCE OF THE 
CONTRACTOR OR ITS OFFICERS, EMPLOYEES, AGENTS, CONTRACTORS, OR 
SUBCONTRACTORS, IN THE EXECUTION, SUPERVISION AND OPERATIONS GROWING 
OUT OF OR IN ANY WAY CONNECTED WITH THE PERFORMANCE OF THIS 
AGREEMENT. 

6. LIABTLITY INSURANCE 

Prior to the colmnencement of any work and not later than fifteen (1 5) days following the execution 
of this contract, the Contractor shall furnish the City copies of paid-up policies (to the City Risk 
ManagerlCity Hall) providing Liability and Workman's Compensation Coverage as follows 
minimum limits): 

TYPE OF INSURANCE LIMITS 

a. Workman's Compensation coveling all 
employees Statutoiy 

b. Employer's Liability $1 00,000.00 
c. Comprehensive General Liability 

Bodily Tnjuiy & Property Damage (per occurrence) $1 .OOO,OOO.OO 
Aggregate $1 .OOO,OOO.OO 
(Premises/Qperatio~~s Products/Completed Operationsllndependent 
Contractors/Contractual LiabilityICoverages may not be excluded). XCU must be 
supplied if any exposure. 

d. Business Automobile Liability covering owned vehicles, rented and non-owned 
vehicles and employee non-ownership 
Bodily Injuly Property Damage (per occurrence) $1 .OOO,OOO.OO 
Aggregate $1 .OOO.OOO.OO 
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The Commercial General Liability and the Automobile Liability policies shall name the City of - 
Ketl-ville, Texas, as additional insured and all policies shall provide for a waiver of subrogation in 
favor of the City of Ke~~ville. The policy and any renewal certificate shall provide that the City be 
notified thirty (30) days prior to cancellation or modification of any coverage. Language to the 
effect that the company will "Endeavor" or "Attempt" to so notify the City of Ken-ville is not - 

sufficient. Renewal certificates must be received by the City at least ten (10) days prior to any 
cancellation date. Policies will be in effect until final acceptance or cancellation of this contract, 
unless othefwise specified. The City may, at its sole option, terminate this agreement and file a - 
claim on the Contractor's bid bond if the Contractor fails to deliver the required policies and 
certificates within 15 days after execution of this contract. 

-- 

It shall be the responsibility of the Contractor to inswe that all Subcontractors comply with the same 
insurance requirements as the said Contractor. 

7. CASUALTY INSURANCE 

In the event the work includes stl-uctures or buildings susceptible to damage by fre, windstorm, or .- 

other casualty, then the Contractor before being authorized to begin work shall hrnish the City a 
duplicate original of an insurance policy naming the City of Ker~ville as an additionally insured. 
Such insurance shall insure both the City of Kel~ville and Contractor, during the telm of the work, 
against loss by fire, windstorm, vandalism, theft, or other casualty. Such policy shall be in the total 
amount of this contract. 

- 

8. QUALITY OF WORK 
I 
I All work shall be of good workmanship. Contractor shall comply with all applicable City of .- 

Kemille Codes as well as all applicable professional and technical standards. Materials shall be 
of first quality, 

-- 
9. CHANGES AND EXTRAS 

No change of this Contract, whetlier for additional work, additional compensation, or othei; shaI1 - 
be effective unless prior thereto a wiitten change order has been authorized by the City Engineer. 
Employees of the City other than the City Engineer or Public Works Director do not have the 
authority to issue change orders. -. 

10. ADDENDA 

Contractor acknowledges the receipt of the following addenda: 

1. Dated: 211 1 / 2 0 1 0  Acknowledged by: 

2. Dated: 211 912010 Acknowledged by: 
11.  CONTRACT SUM 
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Proposal: Contractor agsees to provide all labor, materials, and all incidentals necessaly to 
complete "The Work" for the following Unit Prices: 

ITEM APPROX. 
NO. QUANTITY UNIT DESCRIPTION OF ITEM 

BASE BID . . . . .  . . . .  . . .  . . . .  . . ,. . . . . . . . .  . . . .  . . 

1; . '  1 - LS:- , ,  ~6biii.zriti6n 

2. 0.28 AC , Clearing and Grubbing,: complete in 
place 

3. 1 LS Construction of MCC platfolm, 
including all labor and materials, 
complete in place 

4. 1 LS Installation of proposed replacement 
MCC, including all labor and 
materials, complete in place 

5. 1 LS Construction of canopy, including 
lighting and all labor and materials, 
complete in place 

6. 1 LS Installation of power distribution 
panel, including all labor and 
materials, complete in place 

7. 1 LS Conduit extension to proposed 
elevated MCC 

UNIT TOTAL 
PRICE AMOUNT 

8. 1 LS Trench Safety Systems, complete in 
$ looo" $ loo. 

06 
place 

9. 20 LF Silt Fence, complete in place $ ao.Oo $ hS0" 
10. 76 CF Asphalt pavement repair, complete in 0 0  00 

place $ 506 $ 3.g00. 
11. 1 LS Cable & Conduit to Proposed Treated u'pavij- ,,-- 4 A .  O " 4 b .  

Water Distribution Pump $ $ 
00 

12. 160 CF Miscellaneous concrete $ 91, as' $ l 4 b O 0 b  

13. 1 LS Additions to Main Control Panel 
.regatding Prbposed ~ieated Water o 0 
Distribution Pump . $ &o." $ ~ O O C  

TOTAL BASE BID 
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COMPLETED BY 

DW E l e c t r i c  P o -  

Sub-Contractors: 

DATE 

February 23, 201 0 

. NAME . ADDRESS . . PHONE.. . .  , . . : WORK TO BE PERFORMED . . . 
. . 

. .  '. . . . . .. . . .. . , : . . 
. . ,  . . . . . 

1.  reed & Barker 110 Cedar Mill Dr. 830136715998 Concrete Work 

Kerrville, Tx 78028 

2. R.E. Campbell Co., Inc. 3502 Pinemont, 71 31957-8721 Stairway 
Houston, Tx 77018 

3, Frazar Steel Fab P.O. Box 293066 830/377-0973 ~ e c k  Struckure 
Kerrville, Tx 78029 and Roof 

(Attach additional sheet if required) 

INSURANCE AGENT 

NAME ADDRESS PHONE POLICY 

1. Insurance Concepts, 1 1  120 Wurzbach Rd., Suite 201 210/691-0067 , ,- 

Commercial Policy #85313952 

2. Insurance Concepts, 11 120 Wurzbach Rd., Suite 201 21 01691 -0067 
Commercial Aubo Policy #85313952 

3, Trussell Insurance Services, Inc. 8131 Lyndon B. Johnson FWy., Ste 750 
Workmans Comp Dallas, Tx 75251 

BONDING AGENT 

NAME ADDRESS PHONE POLICY 

1. Insurance Concepts, 1 1 1 20 Wurzbach Rd., Suite 201 21 01691 -0067 
Policy #85313952 
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CITY OF KEMVILLE 
Water Treatment Plant MCC Relocation 

Kerrville Project No. 09-0004 

Addendum No. 1 

February 11,2010 

BID DATE: February 23,2009 

3:00 p.m. Central Standard Time 

Co~lsulting Engineer: Grubb Engineering, Inc. 

. - 
The Bidder of Record: 

This addendum, applicable to work designed above, is an amendment to the bidding documents 
and as such shall be a patst of and included in the Contract. The original contract documents and 
any prior addenda remain in full force except as modified by the following which shall take 
precedence over any contrary provisions in prior documents. 

BID PROPOSAL: 

Original bid proposal shall be amended as follows: 

ITEM APPROX. UNIT TOTAL 
NO. QUANTITY UNIT DESCRIPTION OF ITEM PRICE AMOUNT 

4a. 1 LS Option 1: 

Installation of proposed replacement 
MCC, including all labor and 
materials, complete in place to include 
complete replacement of all cables 00 no 
currently connected to existing MCC $ fig 000 6 $ 31 8,000 

City of Kerrvillc Water Trealme~~t Plant Page I of 5 
MCC Relocation 

Februoty 1 I ,  2010 
add en dun^ No. I 



ITEM APPROX. UNIT TOTAL 
NO. QUANTITY UNIT DESCRIPTlON OF ITEM ' PRICE AMOUNT 

4b. 1 LS Option 2: 

Installation of proposed replacement 
MCC, including all labor and 
materials, complete in place to include 
new GP rated junction box wit11 6P 
rated connections, extension of 
existing cables except those sllown as 
abandoned, extension.of conduits to 
match existing, and new cables and 
conduits from: 

-proposed MCC to existing 
switchgear, new power distribution 
panel and new 200HP treated water * 

distribution pump 

-new power distribution panel to 
control building AIC unii and power 0 0 

00 

panel 'A' transformer $ ,y74-000, $ 3'7 000 0 

7a. 1 LS Conduit extension to proposed 00 o o 
elevated MCC using Option 1 $ 'IYOO. $ 4400. 

7b. 1 LS Conduit extension to proposed 00 

elevated MCC using Option 2 $ q400." $ CI 400. 

CLARIFICATIONS: 

A. Add Construction Sequence of Operation as follows: 

Construction shall be sequenced'in the following manner: 

Circuits feeding the control building AIC unit and Power Panel "A" located in the 
control building shall be added and in operation before the existing MCC is de- 
qnergized for disassembly. In addition, selected equipment which is currently needed 
to operate the new plant shall be fed from a temporarily service while the MCC is de- 
energized. This equipment is as follows: 

(2) 40HP Raw Water Pumps 
(2) 75HP Treated Water Distribution Pun~ps 
(2) 125HP Treated Water Distribution Pumps 
Crane 
Area Flood Lights 
Zenon Ferris Building 

City of Kerrville Water Treatment Plant Page 2 of 5 
MCC Relocation 
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Signed this 23rd day of February ,2010 

Attest: DW Electric Co. 

Secretrny BY: 
(if bidj9.a Corporation , . David Wahrmund . . . . .  . 

. . .  . . .  . . . . .  . . . . .  . . . .  . ,  . 
. . . . . .  . Title: ' ' P r e s  . . . . i d e n t  . . 

' SEAL . . 
. . 

Business Address: 

330  Peterson 'Dr. 

Kerrville, Texas 78028 

ACCEPTED THIS 
. . . . . . . .  

day of ,2010 

i 

By: 
Todd Parton 
City Manages 
City of Kelwille, Texas. 

ATTEST: 

Brenda Craig 
City Secretary 

CITY SEAL . . 
. . . . . .  

. . . . . .  . . ' !  : 'i 

APPROVED AS TO FORM: 

Michael C. Hayes 
City Attorney 
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ACKNOWLEDGEMENT OF POLLUTION ABATEMENT COMPLIANCE (To 
Be Submitted with Bid Proposal) 

THJ2 STATE OF TEXAS $ 
COUNTY OF _._Kerr 3 

. CONTRACTOR'S. ACKNOWLEDGEMENT . . _ .  : .. . 
. .: OF , ', 

POLLUTION ABATEMENT'COMPLIANCE 

I hereby attest that as of the date hereof, I have read and familiarized myself with the Pollution 
Abatement and Sediment and Erosion Control Plans and Specifications for tllis project and EPA's 
NPDES Construction Storm Water Regulations and that I have made an independent diligent effort to 
identlfy all other applicable state and local regulations related to this specification. 

- I hereby attest that I have considered the conditions required by the Pollution Abatement and Sediment 
and Erosion Control Plans and Specifications for this project, the EPA's NPDES Construction Storm 
Water Regulations and the other applicable and related state andfor local regulations and that cost for 

- measures necessruy to comply fully with these 
are included in the bid proposal submitted 

By: 

- Title: President 

STATE OF TEXAS 3 
C o r n  OF Kerr .§ 

I - 
This instrument was ackno\vledged before me on this 23rd Day of February , 201 Q,by 

- David Wahrrnund . . , the President of 
I DW E l e c t r i c  Co. on behalf of said corporation. 

~ o t a i ~ u b l i c  in and for 

- My Commission Expires: 

q U c k  1 3 , 2 0 1 2 r  
- 

the state of Texas 

Typed or Printed Name of No tmy 
Conn ie  S. Dixon 

END OF SECTION 

CITY OF KERRVILLE OPERATION FACILITES AND TEMPORARY CONTROLS 
WATER PLANT MCC REPLACEMENT PROJECT DECEMBER 2009 

0 1500-7 





DW Electric Bid Amount $ 548,375.00 
Grubb Engineering - Unbilled fees $ 13,225.80 

Total Service Costs $ 561,600.80 

Balance in Account $ 582,856.80 
Cost of Services $ 561,600.80 

Remaining for Contingency $ 21,256.00 



TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT: Approval of a resolution to establish an account in the Water and 
Sewer Fund to designate excess revenue for current and future 
Water and Sewer debt service payments and/or capital projects 

FOR AGENDA OF: March 23,2010 DATE SUBMITTED: March 12,2010 

SUBMITTED BY: Mike Erwin 
E n c e  

CLEARANCES: Todd Parton 
Director of City Manager 

EXHIBITS: Resolution 
AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY CITY MANAGER: "fP 
Expenditure Current Balance Amount Account 
Required: in Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE DIRECTOR OR FINANCE: 

SUMMARY STATEMENT 

The City of Kerrville has identified a need for capital improvements to the City's 
Water and Sewer structure. In years where there are savings in operations or 
specific rate increases, this resolution allows the City to place unused revenues 
into an account for future debt service and/or capital projects. 

The City will strive for an operating reserve in the Water and Sewer Fund of 25% 
or 3 months of operating expenses. All funds available above that amount will be 
placed in an account in the Water and Sewer Fund for future debt service 
payments and/or capital projects. The use of funds in this account will require 
Council action. 

The reason staff is recommending designating the funds instead of creating a 
new fund is, "a basic principle of governmental accounting states that a 
government should use the least number of individual funds possible.'' 

RECOMMENDED ACTION 

Staff recommends approval of this resolution to ensure that those additional revenues 
described are reserved solely for future capital needs and to help stabilize future rate 
adjustments. This action allows council to establish rates in anticipation of need3d 
system enhancements. 



CITY OF KERRVILLE, TEXAS 
RESOLUTION NO. - -2010 

A RESOLUTION ESTABLISHING AN ACCOUNT WITHIN THE CITY'S 
WATER AND SEWER FUND FOR THE PURPOSE OF COLLECTING 
EXCESS FUNDS ON A YEARLY BASIS FOR PAYMENT OF DEBT 
SERVICE OR CAPITAL PROJECTS 

WHEREAS, the City Council has identified a need for capital improvements to the City's 
water and sewer systems; and 

WHEREAS, in an effort to budget and then pay for such capital improvements and as a 
means of helping to stabilize future rate adjustments, the City's Finance Director recommends that 
the City Council create an account within the Water and Sewer Fund for the purpose of collecting 
excess funds which may exist each year; and 

WHEREAS, where excess funds occur, the City will place such funds into this account for 
the specific purpose of paying for future debt service or capital projects, as required for the operation 
of the City's water and sewer systems; and 

WHEREAS, prior to funding this newly created account, the City will first, however, insure 
that reserve funds exist in an amount equal to 25% or 3 months of operating expenses; and 

WHEREAS, the City will then place all excess funds above the amount of 25% or 3 month 
operating expenses into the account within the Water and Sewer Fund for the payment of debt 
service or capital projects; and 

WHEREAS, the use and expenditure of such excess funds within this account will require 
Council action; and 

WHEREAS, the City Council of the City of Kerrville, Texas, finds it to be in the public 
interest to establish an account within the City's Water and Sewer Fund for the purpose of collecting 
excess funds on a yearly basis for the payment of debt service or capital improvements; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF KERRVILLE, KERR COUNTY, TEXAS: 

The City Council establishes an account within the City's Water and Sewer Fund for the 
purpose of collecting excess funds on a yearly basis for the payment of debt service or capital 
improvements. 

PASSED AND APPROVED ON this the - day of , A.D., 2010. 

Todd A. Bock, Mayor 
. I 



ATTEST: 

Brenda G. Craig, City Secretary 

YPROVEPAS/T9 FORM: 

L:UEGAL\FNANCEWESO\EXCESS REVENUE ACCOUNT FOR CAP PROJECTS-WATER AND SEWER FCTND F I N A U 3  17 10 (2).DOC 















































TO BE CONSIDERED BY THE ClTY COUNCIL 
ClTY OF KERRVILLE. TEXAS 

SUBJECT: Update from Staff on Library Renovation Project 

FOR AGENDA OF: March 23,2010 DATE SUBMITTED: March 10,2010 
1 d *  

SUBMITTED BY: Antonio Martinez CLEARANCES: Kim Meismer, Director 
Library Director of General Operation 

EXHIBITS: 

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY ClTY MANAGER: 
- 

~xpenditure Current Balance Amount Account 
Required: in Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE FINANCE DEPARTMENT: 

SUMMARY STATEMENT 

As of the date of filing this agenda bill, staff has not received any new u dates. Staff B anticipates that there will be some updates to present by the March 23' Council 
meeting. 

RECOMMENDED ACTION 

No action is recommended at this time. 



TO BE CONSIDERED BY THE C l N  COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT: Kerrville Budget/Economic Update 

FOR AGENDA OF: March 23,201 0 DATE SUBMITTED: March 1 1, 201 0 

SUBMITTED BY: Mike Erwin CLEARANCES: Todd Parton 
City Manager 

EXHIBITS: Economic Update 
AGENDA MAILED TO: 

3 APPROVED FOR SUBMITTAL BY C l N  MANAGER: 9 
Expenditure Current Balance Amount Account 
Required: in Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE DIRECTOR OR FINANCE: 

SUMMARY STATEMENT 

The City of Kerrville staff will present and update Council on a biweekly basis as 
to the status of the City's budget and current economic trends affecting the City. 

RECOMMENDED ACTION 

No action required information purposes only. 



CITY OF KERRVILLE 
ECONOMIC UPDATE AS OF MARCH 15,2010 

Current Month Previous Month 1 Year Ago Current Month 

National 
Unemployment 9.70% 9.70% 8.20% February 
Consumer Confidence 46 56.5 25 February 
1 year T-Bills 0.41% 0.34% 0.68% 3/15/10 

State 
Monthly Unemployment 8.20% 8% 6.40% January 
Monthly Sales Tax $1,655.3m $1,653.im $1,929.3m January 

Local 
Monthly Unemployment (Kerr Co.) 5.60% 5.60% 4.80% 1/22/10 

Median Listing Price $189,000 $185,000 $199,000 3/15/10 
Monthly Sales Tax $325,061 $472,523 $401,138 3/15/10 
Monthly EIC Tax $162,530 $236,261 $200,569 3/15/10 
Monthly HOT $45,095 $45,361 $45,130 February 

FY2oio Budget FY2010 Actual % Received 

General Fund 

Tax Revenue $16,041,122 $10,422,997 64.98% 3/15/10 
Property Tax $8,467,168 $7,642,957 90.27% 3/15/10 
Sales Tax $5,124,000 $2,219,216 43.31% 3/15/10 

Permits & Fees $473,150 $156,934 33.17% 3/15/10 
Intergovernmental $695,156 $264,105 37.99% 3/15/10 
Service Revenues $3,291,310 $1,277,268 38.81% 3/15/10 
Grant Revenue $52,000 $10,525 20.24% 3/15/10 
Fines & Forfeitures $443,350 $212,969 48.04% 3/15/10 
Interest & Misc. $402,915 $280,813 69.70% 3/15/10 
Transfers In $1,260,825 $721,951 57.26% 3/15/10 

Total General Fund $22,659,828 $13,347,561 58.90% 3/15/10 

WaterISewer Fund 

Water Sales $5,06o,ooo $1,771,256 35.01% 3/15/10 
Sewer Sales $3,900,000 $1,712,601 43.91% 3/15/10 
Other Revenue $669,500 $388,666 58.05% 3/15/10 

Total Water & Sewer Fund $9,629,500 $3,872,523 40.22% 3/15/10 



TO BE CONSIDERED BY THE CITY COUNCIL 
CITY OF KERRVILLE, TEXAS 

SUBJECT: Council Winter Retreat update from Public Works 

FOR AGENDA OF: 0312311 0 DATE SUBMITTED: 0311 211 0 

w SUBMITTED BY: Charlie Hastings CLEARANCES: Todd Parton 
Public Works Director City Manager 

EXHIBITS: Kerrville Wastewater assessment, Street Reconstruction and 
Overlay map FY 201 0, TEU Return on Investment for LED lighting 

AGENDA MAILED TO: 

APPROVED FOR SUBMITTAL BY CITY MANAGER: 
Expenditure Current Balance Amount Account 
Required: in Account: Budgeted: Number: 
$ $ $ 
PAYMENT TO BE MADE TO: 
REVIEWED BY THE FINANCE DIRECTOR: 

SUMMARY STATEMENT 

Pursuant to the February 12, 2010 Council Winter Retreat, Public Works provides the 
following update on various council requests: 

An overall condition assessment of Kerrville's Water Supply was presented at the 
retreat, council asked for a similar assessment of Kerrville's Wastewater Collection 
System. The treatment plant is permitted at 4.5 million gallons per day, not to 
exceed 4,861 gallons per minute over any 2-hour period regardless of dry or wet 
weather conditions. Existing connections = 8,600, excess capacity based on wet 
weather = 3,950 connections, excess capacity base on wet weather = 0 
connections. Wet weather flow is increased due to inflow and infiltration of storm 
water into the collection system, thus Kerrville's two highest priorities are to reduce 
inflow and infiltration and expand the plant flow equalization basin. These and other 
projects are identified in the Utility Master Plan and CIP. Other priorities and details 
are in the attached "Kerrville Wastewater, Ensuring Responsible Growth.'' 

Meeker Street (from Legion Dr. to Locust Run) has been added to the list of streets 
receiving in-house construction and rehabilitation for FY 201 0. An updated map has 
been provided (attached). 

Council directed staff to evaluate the cost savings of LED street lighting. Public 
Works has consulted with TEU Services, Inc. of Kerrville, Texas to prepare a return 
on investment (ROI) analysis for various scenarios. Kerrville currently has 



approximately 2700 street lights citywide. The ROI prepared by TEU Services, Inc. 
(attached) calculates the number of months to reach the return on investment of 
retrofitting existing 100 and 250 watt lights with 30 and 50 watt LED respectively, 
taking into account power consumption savings from the lower wattage LED, lamp 
ballast replacement savings (LED's don't use ballast), and labor savings from the 
lower maintenance associated with long lasting LED's. The ROI does not take into 
account installation, which would need to be negotiated with KPUB. The table 
below summarizes the ROI to replace all 2700 street lights with LED lighting. 

Public Works will pursue grant funding to further develop street lighting 
upgrades. 

Scenario 

A 
B 

RECOMMENDED ACTION 

Information and discussion. 

Number 
of lights 

1800 
700 

Existing 
Light 
(Watts) 
100 
250 

Proposed 
LED 
(Watts) 
30 
50 

Cost 
Per 
Light 
$699 
$899 

Total Cost 

$1,258,200 
$629,300 

ROI 
(Months) 

74.34 
57.90 



Kerrville Wastewater 
Ensuring Responsible Growth 

211 2/20 10 Council Winter Retreat Follow Up 

I. Existing Conditions 
Treatment Capacity at plant = 4,861 GPM 2-hour peak permitted (4.5 MGD) 
Collection Capacity limited by bottlenecks in system in various areas of city (lift stations, main sizes) 
Existing Connections = 8,600 
Excess Capacity based on peak dry weather conditions = 3,950 connections 
Excess Capacity based on peak wet weather conditions = 0 connections 

11. Growth Opportunities 

Table 1. Total Wastewater Treatment Plant Capacity - 
Population I Year I *Peak Dry I Peak I Surplus I *Peak I Peak I Surplus I-~eco- 

*Calculations include population and volumes from regional wastewater sources (See Table 2 below) 

srpoint 
PM\ 

Weather I 2-hr Flow Capacity 

147 

or 
Deficit 
(GPM) Total 

(GPM) 
2-hr Flow 

(GPM) 

Table 2. Peak Dry and Wet Weather 2-hr Flow from Kernille Residents and Regional Wastewater Sources 

Wet 
Weather 

2-hr Flow 
(GPM) 

Year 

2007 
2012 
2017 
2027 

Plant 
Capacity 
2-hr Flow 

(GPM) 

Peak Wet Weather 2-hr Flow Peak Dry Weather 2-hr Flow 
Kerrville 
Residents 

(GPM) 
7,666 
7,928 
9,226 
11,313 

or 
Deficit 
(GPM) 

(See Section Ln 
below) 

Kerrville 
(GPM) 

Ingram 
(GPM) 

0 
1,180 
1,180 
1,180 

Kerrville 
Residents 

(GPM) 
3,111 
3,988 
4,516 
5,563 

Ingram 
ISD 

(GPM) 
180 
180 
180 
180 

Ingram 
(GPM) 

Ingram 
ISD 

Kerrville 
South 

(GPM) 
3 62 

1,066 
1,066 
1,388 

GPM) 
( 55 

55, 5 5 

Centerpoint 
(GPM) 

0 
0 
0 

834 
590 
590 

Total 
(GPM) 

8,208 
10,354 
1 1,652 
14,895 

55 
5 5 



1 
Recommendations (Correspond with Table 1 above) 
1. Reduce Inflow and Infiltration (I&I) to reduce peak wet weather flows (HIGH PRIORITY) 
2. Expand Flow Equalization Basin (FEB) at plant 
3. Expand collection system capacity (lift stations, force mains, trunk mains) 
4. Expand treatment capacity from 4.5 MGD to 6.5 MGD by permit amendment and component upgrades (some components are already 

rated at 6.5 MGD), this would increase peak 2-hour flow rate to 7,021 GPM 
5. Expand treatment capacity from 6.5 MGD to 8 MGD, this would increase peak Zhour flow rate to 8,642 GPM 

IV. Next Steps 
Forecast growth (residential and non-residential) 
Determine build out 
Revise Master Plan 
Revise CIP 
Maximize ROI 





- - -- - - . - - - - - -- - - - -.-- 

name Stre=t.Dept-. . _  _ .- . .. 

contact Tom Maher. . . .. . -. . . . 

address mail .. . .. .. _ . _ . _ _  . - ~.: mobile phone1 v 

addressphysical - .- - z- other phonet-- - 
- 

ww~~i.LEDbvTEU.coni city Kerrville : st? TX zip 78028 email ltrnaher@kemille.orq 1 6 
Area Existing Lighting Type 

Street lights Pole 100w 
New LED Lighting Type 

30w LED Pole 

Light Count Time the lights are on  
Number of fixtures 1800 Number of days per year 365 
Number of bulbs per fixture 1 Number of hours burned per day 12 

1 Number of new bulbs per fixtures 

POWER Year 1 l ~ e a r  2 IYear 3 ]Year 4 l ~ e a r  5 l ~ o t a l  Saved on Power 
SAVINGS $ 82,387.80 1 $ 84,859.43 1 $ 87,405.22 1 $ 90,027.37 1 $ 92,728.19 1 $ 437,408.02 

Old Lights Ballast New Lights KWH KWH Change 
Watts per bulb 100 Watts per ballast 25 Watts per bulb 30 Cost per KWH 0.1 1 3% Yearly Increase 

LAMP- Year 1 IYear 2 l ~ e a r  3 (Year 4 l ~ e a r  5 l ~ o t a l  Saved on bulbs 
BALLAST $ 39,131.06 1 $ 39,131.06 1 $ 39,131.06 1 $ 39,131.06 1 $ 39,131.06 1 $ 195,655.30 

Old Lights Changes per year New Lights 
Cost per bulb $ 50 Bulb changes 0.261 Cost per bulb $ 699.00 
Cost per ballast $ 100 Ballast changes 0.087 No ballast $ 0  

LABOR Year 1 ]Year 2 l ~ e a r  3 IYear 4 l ~ e a r  5 l ~ o t a l  Saved on Labor 
SAVINGS $ 76,500.00 1 $ 76,500.00 1 $ 76,500.00 1 $ 76,500.00 1 $ 76,500.00 1 $ 382,500.00 

In-house labor Hours per light fixture 
Dollars per hr $ 85 Hours 0.5 

TOTAL Year 1 l ~ e a r  2 ]Year 3 IYear 4 l ~ e a r  5 l~on th ly  Savings 
SAVINGS $ 198,018.86 1 $ 398,509.36 1 $ 601,545.63 1 $ 807,204.07 1 $ 1,015,563.32 1 $ 16,926.06 

paid off year 1 15.7% paid off year 2 31.7% paid off year 3 47.8% paid offyear 4 64.2% paid off year 5 80.7% 

Total Lamp Purchase Total Cost Per Bulb 
$ 1,258,200.00 $ 699.00 

Sales Tax 
Total lnvestment $ 1,258,200.00 

Total Bulbs 
1800 

POSSIBLE TAX Potential tax deduction I SQ F T  of  Relit Area I SQ FT Deduction Amt. 19 303 ( Extension of  Energy-Efficient Buildings Deduction 
SAVINGS $ 0.00 1 0 1 8  0.60 l ~h i s  bill extends ... deduction thru December 31,2013 (5 Years) by amending Section 179D. 

POSSIBLE Amt of  Rebate Utility Company I Check with your local utility, city, county or state for current rebate programs 
REBATES $ I for energy savings upgrades, or go to www.LEDbyTEU.com 

RETURN ON Amount of  Investment I # of  Months for ROI 1 5 Year net savings 1 11.5 Year net savings I KW Reduced I Yearly KWH savings 
INVESTMENT $ 1,258,200.00 1 74.34 1 $ (242,636.6811 $ 1 , I  37,931.44 1 171 .OO 1 748,980.00 



Area Existing Lighting Type 
Street lights POI; 250w 

New LED Lighting Type 
50w LED Pole 

Light Count Time the lights are on 
Number of fixtures 700 Number of days per year 365 
Number of bulbs per fixture 1 Number of hours burned per day 12 

1 Number of new bulbs per fixtures 

POWER 
SAVINGS 

Old Lights Changes per year New Lights 
Cost per bulb $ 30 Bulb changes 0.261 Cost per bulb $ 899.00 

Cost per ballast $ 105 Ballast changes 0.087 No ballast $ 0  

Year1 [year 2 ]year 3 [year 4 (year 5 !Total Saved on Power 
$ 83,640.48 1 $ 86,149.69 1 $ 88,734.19 1 $ 91,396.21 1 $ 94,138.10 1 $ 444,058.67 

LAMP-BALLAST 
SAVINGS 

Old Lights Ballast New Lights KWH KWH Change 
Watts per bulb 250 Watts per ballast 48 Watts per bulb 50 Cost per KWH 0.1 1 Yearly Increase 3% 

Year 1 !year 2 I ~ e a r  3 I year 4 l ~ e a r  5 l ~o ta l  Saved on bulbs 
$ 11,869.82 1 $ 11,869.82 1 $ 11,869.82 1 $ 11,869.82 1 $ 11,869.82 1 $ 59,349.1 0 

In-house labor Hours per light fixture 
Dollars per hr $ 85 Hours 0.5 

LABOR 
SAVINGS 

Year 1 I ~ e a r  2 ]year 3 I year 4 ]year 5 l ~ o t a l  Saved on Labor 
$ 29,750.00 1 $ 29,750.00 1 $ 29,750.00 1 $ 29,750.00 1 $ 29,750.00 1 $ 148,750.00 

Total Lamp Purchase Total Cost Per Bulb Total Bulbs 
$ 629,300.00 $ 899.00 700 

Sales Tax 
Total lnvestment $ 629,300.00 

TOTAL 
SAVINGS 

POSSIBLE TAX Potential tax deduction SQ FT of Relit Area I SQ FT Deduction Amt. 19 303 1 Extension of Energy-Eficient Buildings Deduction 
SAVINGS $ 0.00 1 0 1 $  0.60 l ~ h i s  bill extends ... deduction thru December 31, 2013 (5 Years) by amending Section 179D. 

Year 1 I ~ e a r  2 I ~ e a r  3 [year 4 I ~ e a r  5 l ~on th l y  Savings 
$ 125,260.30 1 $ 253,029.82 1 $ 383,383.82 1 $ 516,399.85 1 $ 652,157.77 1 $ 10,869.30 

paid off year 1 19.9% paid off year 2 40.2% paid off year 3 60.9% paid off year 4 82.1 % paid off year 5 103.6% 

POSSIBLE 
REBATES 

RETURN ON 
INVESTMENT 

Amount of Investment I # of Months for ROI 1 5 Year net savings 1 11.5 Year net savings ( KW Reduced 1 Yearly KWH savings 
$ 629,300.00 1 57.90 1 $ 22,857.77 1 $ 931,916.06 1 173.60 1 760,368.00 

I Check with your local utility, city, county or state for current rebate programs Amt of Rebate Utility Company 
$ for energy savings upgrades, or go to www.LEDbyTEU.com 
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