AGENDA FOR REGULAR MEETING

CITY OF KERRVILLE, TEXAS

ECONOMIC IMPROVEMENT CORPORATION

MONDAY, JANUARY 27, 2014 AT 4:00 P.M.

KERRVILLE CITY HALL COUNCIL CHAMBERS

701 MAIN STREET, KERRVILLE, TEXAS
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AGENDA FOR REGULAR MEETING OF THE
CITY OF KERRVILLE, TEXAS
ECONOMIC IMPROVEMENT CORPORATION
MONDAY, JANUARY 27, 2013, 4:00 P.M.
KERRVILLE CITY HALL COUNCIL CHAMBERS
701 MAIN STREET, KERRVILLE, TEXAS

CALL TO ORDER

INVOCATION

1. VISITORS/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the corporation.
No deliberation or action can be taken on these items because the Open Meetings Act
requires an item be posted on an agenda 72 hours before the meeting. Visitors are
asked to limit their presentation to three minutes.

2. APPROVAL OF THE MINUTES:
2A. Minutes of the regular meeting held December 16, 2013.

3. NMONTHLY REPORTS:
3A. Monthly financials for December 2013. (staff)

3B. Projects update. (staff)
River Trail and Parks projects
Cailloux Theater improvements

Streetscape

3C. Update regarding “GO Team” activities. (staff)

4. INFORMATION AND DISCUSSION:
4A. Update on reuse pond feasibility study. (staff)

5. PUBLIC HEARING AND POSSIBLE ACTION:

5A. Public hearing to consider funding agreement between the City of Kerrville, Texas
Economic Improvement Corporation, the City of Kerrville, and Playhouse 2000, Inc. in
the amount of $500,000.00 for construction of a support facility to be owned by the City
and used in conjunction with the Cailloux Theater for performing arts. (staff)

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-
258-1118 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville,
Texas, and said notice was posted on the following date and time January 23, 2014 at 3:00 p.m. and remained
posted continuously for at least 72 hours preceding the scheduled time of the meeting.

Cheryl Brown

Deputy City Secretary, City of Kerrville, Texas




6. CONSIDERATION AND POSSIBLE ACTION:
6A. Hear a proposal regarding the construction of an athletics complex for the City of
Kerrville. (Ben Modisett)

6B. Funding request from the Kerrville Area Chamber of Commerce for Kerrfest, in the
amount of $25,000.00. (staff)

6C. Funding request from Kerrville Festival of the Arts to host an arts event in
downtown Kerrville on Memorial Day weekend in the amount of $20,000.00. (staff)

6D. Funding request from the Kerrville Folk Festival for event transportation services
during the Memorial Day Weekend in the amount of $7,800.00. (staff)

B6E. Funding request from Comanche Trace for the Hill Country Wine and Brew
Festival in the amount of $18,643.00. (staff)

6F. Funding request from Kerrville's Fourth on the River in the amount of $23,100.00.
(staff)

6G. Funding request from the Historic Downtown Business Alliance for Sock Hop on
the Star in the amount of $5,016.00. (staff)

6H. Funding request from High Five Events for the Kerrville Triathlon Festival in the
amount of $25,000.00. (staff)

6l. Discussion and direction to City staff regarding a multi-year financial and capital
project plan. (staff)

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary's Office at 830-
258-1118 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville,
Texas, and said notice was posted on the following date and time: January 23, 2014 at 3:00 p.m. and remained
posted continuously for at least 72 hours preceding the scheduled time of the meeting.

Cheryl Brown

Deputy City Secretary, City of Kerrville, Texas
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7. EXECUTIVE SESSION:

The Economic Improvement Corporation may, as permitted by law, adjourn into
executive session at any time to discuss any matter listed above including if they meet
the qualifications in Sections 551.071 (consultation with attorney), 551.072 (deliberation
regarding real property), 5651.073 (deliberation regarding gifts), 551.074 (personnel
matters), 551.076 (deliberation regarding security devices), and 551.087 (deliberation
regarding economic development negotiations) of Chapter 551 of the Texas
Government Code, including the following matters:

Sections 551.071 (consultation with attorney), and 551.087 deliberation regarding
economic development negotiations):

Hear a proposal regarding the construction of an athletics complex for the City of
Kerrville.

Funding request from the Kerrville Area Chamber of Commerce for Kerrfest, in the
amount of $25,000.00.

Funding request from Kerrville Festival of the Arts to host an arts event in downtown
Kerrville on Memorial Day weekend in the amount of $20,000.00.

Funding request from the Kerrville Folk Festival for event transportation services during
the Memorial Day Weekend in the amount of $7,800.00.

Funding request from Comanche Trace for the Hill Country Wine and Brew Festival in
the amount of $18,643.00.

Funding request from Kerrville's Fourth on the River in the amount of $23,100.00.

Funding request from the Historic Downtown Business Alliance for Sock Hop on the
Star in the amount of $5,016.00.

| Funding request from High Five Events for the Kerrville Triathlon Festival in the amount
of $25,000.00.

7. ADJOURNMENT

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-
258-1118 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville,
Texas, and said notice was posted on the following date and time: January 23, 2014 at 3:00 p.m. and remained
posted continuously for at least 72 hours preceding the scheduled time of the meeting.

Cheryl Brown

Deputy City Secretary, City of Kerrville, Texas
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Agenda ltem:

2A. Minutes of the regular meeting held on December 16, 2013. (staff)
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CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION
REGULAR MEETING December 16, 2013

On Monday, December 16, 2013, the regular meeting of the directors of the City
of Kerrville, Texas Economic Improvement Corporation, was called to order at
4:00 p.m. by David Wampler, President in the Council Chambers at City Hall, at
701 Main Street, Kerrville, Texas.

The invocation was offered by Larry Howard.

Members Present: Members Absent:
David Wampler, President

Kenneth Early, Vice President

Rex Boyland, Secretary

Gary Cochrane (arrived at 4:05)

Larry Howard

Stacie Keeble

Polly Rickert

City Executive Staff Present:

Kristine Ondrias, Deputy City Manager

Cheryl Brown, Deputy City Secretary

Mike Hayes, City Attorney

Sandra Yarbrough, Director of Finance

Ashlea Boyle, Main Street/Special Projects Manager
Malcolm Matthews, Director of Parks and Recreation
Kim Meismer, Director of General Operations

1. VISITORS/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the
corporation. No deliberation or action can be taken on these items because the
Open Meetings Act requires an item be posted on an agenda 72 hours before the
meeting. Visitors are asked to limit their presentation to three minutes.

2. APPROVAL OF THE MINUTES:
2A. Minutes of the regular meeting held November 25, 2013.

Mr. Early moved to approve the minutes for the regular meeting held November
25, 2013. Mr. Howard seconded, and the motion passed 6-0

3. NMONTHLY REPORTS:

3A. Monthly financials for October 2013.

Ms. Yarbrough reported that the beginning balance in the sales tax improvement
fund was $2,719,115.00. During the month of November, there was $240,681.00
in revenue, and $61,100.00 in expenses, leaving an ending balance as of
November 30, 2013 of $2,898,696.00. Sales tax collected in October was 7.53%
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higher than was budgeted. She also reviewed the Capital Projects Fund. She
reported that the remaining balances for the closed projects had been transferred
back to the operating funds for the EIC. She reviewed the details of the
remaining open projects, and the cash and investments accounts.

3B. Capital projects update

River Trail and Parks projects

Mr. Matthews, in response to a request from the board at their last meeting,
reviewed the funding budgets for the River Trail project. He reported that the
condemnation hearing for the Rio Robles easement was set for Thursday,
December 19, 2013. He then reviewed the remaining pending easements for the

River Trail.

3C. Update regarding “GO Team” activities

Ms. Boyle reported that the “GO Team” had not met since the last EIC meeting.
There were several community event applications submitted, and the “GO Team”
planned to meet on December 19, 2013 to review the applications. The funding
requests were to be presented to the board at their January meeting. He
reported that the bid process for the remainder of the River Trail project should
be completed in February.

4. CONSIDERATION AND POSSIBLE ACTION:

4A. Funding request from The City of Kerrville for improvements to the Cailloux
Theater in the amount of $500,000.00

In response to a question from the board, Ms. Boyle reported that staff was
working with Peter Lewis on the design for the interior and exterior lighting at the
Cailloux Theater, and they should be ready to begin the bid process in January.

Ms. Boyle reported that Playhouse 2000, Inc. agreed to the board’s request for
right of first refusal of the VK Garage, should they become insolvent.

Staff responded to several questions from the board regarding the funding
requests.

Mr. Hayes responded to questions from the board regarding the language in the
funding agreement.

Ms. Keeble moved to approve the funding request from the City of Kerrville up to
$500,000.00, and the funding agreement would include the language that the
EIC would have the right of first refusal for the VK Garage, should Playhouse
2000, Inc. become insolvent. The agreement would also include a time frame of
one year for the remaining funding for the improvements. Mr. Boyland seconded,
and the motion passed 7-0.

4B. Discuss a workshop for budget and capital projects.

Ms. Boyle said staff recommends holding a workshop for EIC to review the
programming and cash flow for their budget. The consensus of the board was to
direct staff to schedule a budget workshop in February.




5. EXECUTIVE SESSION:

Mr. Boyland moved that the EIC go into executive closed session under Section
951.071 (consultation with attorney), and 551.072 (deliberation regarding real
property) Mr. Howard seconded the motion, and it passed 7-0, to discuss the
following matters:

Sections 551.071 and 551.072: of Chapter 551 of the Texas Government Code
¢ Funding request from the City of Kerrville for improvements to the Cailloux
Theater in the amount of $500,000.00

At 4:34 p.m. the open session recessed and the EIC went into executive closed
session at 4:34 p.m. At 4:55 p.m. the executive closed session recessed and the
EIC returned to open session at 4:55 p.m. Mr. Wampler announced that no
action was taken in executive session.

ANNOUNCENMENTS:
None

The meeting was adjourned at 4:55 p.m.

APPROVED:

David Wampler, President
ATTEST:

Cheryl Brown
Deputy City Secretary



Agenda ltem:

3A. Monthly financials for December 2013. (staff)



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: EIC Financials

AGENDA DATE: January 27, 2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Sandra Yarbrough CLEARANCES:
Director of Finance

EXHIBITS: Monthly Financials

AV
APPROVED FOR SUBMITTAL BY CITY MANAGER: /)//

Expenditure Current Balance Amount 77 Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The City of Kerrville staff will present and update the EIC on a monthly basis as to
the status of the EIC’s financial position.

RECOMMENDED ACTION

Recommend acceptance of the financials.



CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Improvement Fund

Cash Balance as of December 1, 2013

Deposits:
Sales Tax
Interest Revenue
Transfer In (closed projects)

Expenses:
Advertising
Administrative Service Fee
Transfer for Debt Service - 1999
Transfer for Debt Service - 2012
Transfer - Park Improvements
Total Expenses

Revenues Over (Under) Expenditures

Ending Cash Balance as of December 31, 2013

214,424
348
120

“wee o o

214,892

27
8,333
13,600
14,167
25,000

61,127

$ 2,808,606

$ 153,766

$ 3,052,461




City of Kerrville
Economic Improvement Corporation

Sales Tax Improvement Fund - Revenue and Expense Statement

For the month ending December 31, 2013

Annual Budget  Current Period  Y-T-D Actual % of Budget  Budget Balance
BEGINNING CASH BALANCE S 2,598,336 $ 2,598,336
REVENUE:
Sales and Use Tax $ 2,750,000 3 214,424 $ 689,299 25.07% $ 2,060,701
Interest $ 5000 §$ 348 § 1,083 21.67% $ 3,917
Transfer In 3 - § 120 $ 7,070 6911.00% § -
TOTAL REVENUE $ 2,755,000 $§ 214,772 § 697,452 25.32% $ 2,064,618
Y-T-D Actual &
Annual Budget  Current Period  Encumbrance % of Budget  Budget Balance
EXPENDITURES:
Administrative
Advertising/Supplies s 500 $ 27 § 27 5.45% $ 473
Transfer to Debt Service Fund $ 68,000 $ 13,600 $ 40,800 60.00% $ 27,200
Transfer to Debt Service Fund - River Trail $ 170,000 § 14,167 $ 42,500 25.00% $ 127,500
Ecomonic Development Governing Body $ 60,000 $ - 8 60,000 100.00% $ -
Annual Disclosure Fee S 3,500 § - 8 - 0.00% $ 3,500
River Trail Contirbution § 300,000 $ 25,000 § 75,000 25.00% $ 225,000
Administrative Services Fee $ 100,000 § 8,333 8 25,000 25.00% $ 75,000
Total Administrative $ 702,000 § 61,127 § 243,327 34.66% $ 458,673
Category I - Business Development
Revolving Loan Fund S 100,000 § - 8 - 0.00% $ 100,000
ED Set Aside $ 250,000 $ - 8 - 0.00% $ 250,000
Unspecified 5 146,750 § - 5 - 0.00% $ 146,750
Total Category I s 496,750 § - 8 - 100.00% $ 496,750
Category II - Quality of Life
Special Events $ 100,000 § - 8 - 0.00% $ 100,000
Downtown Wireless $ 100,000 § - 8 - 0.00% $ 100,000
Streetscape $ 250,000 $ - 8 - 0.00% § 250,000
History Center $ 400,000 $§ - 8 - 0.00% $ 400,000
Baseball Complex $ 500,000 $ - 8 - 0.00% § 500,000
Unspecified $ 365,000 $ - 3 - 0.00% § 365,000
Total Category I1 $ 1,715,000 $ - 8 - 0.00% $ 1,715,000
Category I1I - Public Infrastructure
Village West - Water (1/2 cost) S 500,000 $§ - 8 - 0.00% $ 500,000
Village West - Wastewater 8§ 750,000 § - 8 - 0.00% $ 750,000
Total Category 111 $ 1,250,000 § - 8 - 0.00% $ 1,250,000
Contingency $ - $ -
TOTAL EXPENDITURES $ 4,163,750 § 61,127 § 243,327 584% $ 3,920,423
NET REVENUES TO EXPENDITURES $ (1,408,749) $ 153,646 § 454,125
Budget Actual
ENDING CASH BALANCE: December 31, 2013 S 1,189,586 $ 3,052,461
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CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Debt Service Fund

Cash Balance as of December 1, 2013 $ 454,624
Revenues:

Transfer from Sales Tax Improvements Fund
Total Deposits

13,600
13,600

@l

Expenses:

Paying Agent Fee

Bond Principal

Bond Interest s -
Total Expenses

Revenues Over (Under) Expenditures: $ 13,600

Ending Cash Balance as of December 31, 2013 $ 468,224




BEGINNING CASH BALANCE

REVENUE:
Transfer from Sales Tax Improvement Fund

TOTAL REVENUE

EXPENDITURES;
Series 1999 Sales Tax Bond Debt Service
Series 1999 Sales Tax Bond Interest Expense
Paying Agent Fees
First Southwest Continuing Disclosure Fee
TOTAL EXPENDITURES

ENDING CASH BALANCE: December 31, 2013

CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Debt Service Fund
Revenue and Expense Statement
For the month ending December 31, 2013

Annual Current Budget
Budget Period Y-T-D Actual % of Budget Balance
$ 427,424 § 427,424
$ 68,000 $§ 13,600 $§ 40,800 60.00% $ 27,200
$§ 68,000 $§ 13,600 § 40,800 60.00% $ 27,200
Annual Current Budget
Budget Period Y-T-D Actual % of Budget Balance
$ 485,000 § - 8 - 0% $ 485,000
$ 11,276 $ - § - 0% $ 11,276
S 1,000 § - 8 - 0% $ 1,000
S - 8 = = $ -
§ 497,276 $ - 8 8 0.00% $ 497,276
Budget Actual
$ (1,852) § 468,224



CITY OF KERRVILLE
Ecomonic Improvement Corporation
EIC Capital Projects Fund

Cash Balance as of December 1, 2013 $ 784,614

Revenues:

Total Revenues/Transfer In $ -

Expenses:
Golf Course 4,460
Transfer out (Harper Hwy. Utilities complete) 120

Total Expenses $ 4,580

Revenue Over (Under) Expenditures $ (4,580)

Ending Cash Balance as of December 31, 2013 $ 780,034
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Cash and Investments

Cash and Investment Balances by Fund

Fund Fund Name Balance Period
40 Sales Tax Improvement Fund $ 3,052,461 12/31/2013
43 EIC Debt Service Fund $ 468,224 12/31/2013
75 EIC Projects Fund $ 780,034  12/31/2013
Total EIC Cash Balance $ 4,300,719  12/31/2013
Interest Interest
Type Investment Vehicle Amount Earned Earned  Period
= (Annualized)
Cash Wells Fargo Checking $ 560,576 $ - 0.00% 12/31/2013
ST Investment EIC TexPool $ 1,623,365 $51.23 0.05% 12/31/2013
ST Investment EIC TexStar $ 1,624,462 $49.19 0.05% 12/31/2013
HILCO FCU CD $ 246,394 $146.47 0.71% 12/31/2013
Kerr County FCU CD $ 245,921 $101.06 0.51% 12/31/2013
Total Cash & Investments $ 4,300,719 $347.95 0.12%




Agenda Item:

3B. Capital projects update. (staff)
River Trail and Parks projects
Cailloux Theater improvements

Streetscape

(J1s



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS

SUBJECT: Capital Projects Update

FOR AGENDA OF: January 27,2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Ashlea Boyle(}\% CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: Status Report

AGENDA MAILED TO:

i )
APPROVED FOR SUBMITTAL BY CITY MANAGER: /}/
Expenditure Current Balance Amount "/ Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

Staff will provide reports on the following projects:
River Trail and Parks Projects
Cailloux Theater Lighting Project
Streetscape Master Plan

RECOMMENDED ACTION

This report is for informational purposes only. No action required.
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Agenda ltem:

3C. Update regarding “GO Team” activities. (staff)
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TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS

SUBJECT: Update on “GO Team” activities

FOR AGENDA OF: January 27,2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Ashlea Boyle@ﬁ CLEARANCES: Todd Parton

Special Projects Manager City Manager

EXHIBITS:
AGENDA MAILED TO:

7
APPROVED FOR SUBMITTAL BY CITY MANAGER://)/
Expenditure Current Balance Amount /" Account
Required: in Account: Budgeted: Number:
$ $ $
PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

The Economic Development “GO Team” met on December 20, 2013 to review the eight
funding applications submitted for community event funding which are outlined below. The
total funding request equals $142,059. The “GO Team” does not recommend funding the
Hill Country Arts Foundation’s event as the event will not be held in Kerrville. Without
funding the HCAF, the total eligible request equals $118,159. The economic development
guidelines that the Economic Improvement Corporation adopted allows for an allocation of
$100,000 for community events.

The “GO Team” met again on January 17, 2014 to further review applications and meet
with representatives from Kerrville Festival of the Arts, Sock Hop on the Star, Kerrville
Triathlon Festival and Kerrfest. Each of these seven applications will be reviewed at this
meeting.

Community Event Applications (* denotes event received EIC funding in 2013)
- Hill Country Arts Foundation (“GO Team” does not recommend funding)

- Kerrville Festival of the Arts

- Kerrville Folk Festival / Memorial Day Weekend transportation services®

- Sock Hop on the Star

- Kerrville Triathlon Festival

- Hill Country Wine and Brew Festival*

- Kerrfest*

- Kerrville's Fourth on the River*

Uhihe
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RECOMMENDED ACTION

This report is for informational purposes only. No action required.



Agenda Item:

4A. Update on reuse pond feasibility study (staff)
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TO BE CONSIDERED BY THE KERRVILLE EIC
CITY OF KERRVILLE, TEXAS
SUBJECT: Update on the feasibility study to construct reuse ponds for future water
infrastructure needs.

FOR AGENDA OF: January 27, 2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Kiristine Ondrias CLEARANCES:

Assistant City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: ~~ ] W
Expenditure Current Balance Amount / "Account
Required: in Account: Budgeted: Number:
$ $0 $0

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

SUMMARY STATEMENT

Staff will provide an update on the status of the feasibility study for the potential
construction of reuse ponds.

RECOMMENDED ACTION

No action needed.
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Agenda Iltem:

5A. Funding Agreement between the City of Kerrville, Texas Economic
Improvement Corporation, the City of Kerrville, and Playhouse 2000, Inc. in the
amount of $500,000.00 for construction of a support facility to be owned by the
City and used in conjunction with the Cailloux Theater for performing arts. (staff)



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS
SUBJECT: Hold a public hearing and consider a funding agreement between the City of
Kerrville, Texas Economic Improvement Corporation, the City of Kerrville and
Playhouse 2000, Inc. in the amount of $500,000 for construction of a support
facility to be owned by the City and used in conjunction with the Cailloux
Theater for performing arts

FOR AGENDA OF: January 27, 2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Ashlea Boyle(&\g> CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: Draft Funding Agreement

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:/7/
Expenditure Current Balance Amount ” Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

At its meeting of May 20, 2013, the Economic Improvement Corporation (EIC) considered
an application from Playhouse 2000, Inc. (P2K) for multiple projects. One of the projects
that was supported but deferred until more detail was available was for the construction of
a support facility to the Cailloux Theater.

At its meeting of October 28, 2013, the EIC considered a funding application from P2K on
the follow-up application in the amount of $500,000 to construct a 6,000 square foot facility
addition. The overall cost for the project is $755,000 and will consist of expanded dressing
/ green-rooms, rehearsal / classroom space, scenic and costume construction spaces, and
storage. The building will be placed immediately behind the Cailloux Theater facing the
parking lot with an attractive side facade facing Jefferson Street. Peter Lewis Architect +
Associates prepared the conceptual plans and proposed exterior materials are limestone
veneer to complement the Cailloux Theater, and the general downtown theme. Staff was
directed by the EIC to review the operational and maintenance agreement between the
City and P2K as it pertained to conveyance and utility payments.

On November 25, 2013, staff provided an update to the EIC regarding the findings of the
questions relating to the operation and management agreement as directed. Section 3.21
of the agreement addresses the conveyance of real property. According to the agreement,
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as the support facility constitutes a functional part of the facilities, P2K must convey the
property to the City. The City is obligated, under section 5.22, section B of the agreement,
to pay one-half costs of the utilities used in the operation and management phase. As
directed, staff has continued discussions with P2K regarding the project. P2K has agreed
to convey the land of the proposed building to the City and provide a first right of refusal of
the VK Garage to the City in the event P2K becomes insolvent or vacates the building. In
the event P2K becomes insolvent or vacates, P2K has requested to include negotiation
language in the agreement to covey the building at a cost to the City. Since the project
would be city managed and owned, the City Council must authorize staff to submit a
funding request. Staff received authorization at the December 10, 2013 City Council
meeting to submit the funding application, not to exceed $500,000, for improvements to the
Cailloux Theater for construction of a support facility contingent upon conveyance of
property to the City at the appropriate time. P2K has committed to secure the additional
funding for the project.

At its meeting of December 16, 2013, the EIC considered the application and directed staff
to prepare a funding agreement for 2/3 of the project cost not to exceed $500,000 to
include language that the property be conveyed to the City prior to the start of the project,
one year for P2K to raise additional project funds, and first right of refusal language for the
City in the event P2K becomes insolvent or vacates the VK Garage. The Cailloux
Foundation has since requested that the first right of refusal be reserved for the Cailloux
Foundation with the City as secondary. Attached is the latest draft of the funding
agreement that has been finalized between the City and P2K.

RECOMMENDED ACTION

City staff recommends holding a public hearing and approval of this funding agreement as
presented.

0!
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PROJECT FUNDING AGREEMENT BETWEEN THE CITY OF
KERRVILLE, TEXAS, ECONOMIC IMPROVEMENT CORPORATION;
THE CITY OF KERRVILLE, TEXAS; AND PLAYHOUSE 2000, INC., FOR
THE CONSTRUCTION OF A SUPPORT FACILITY TO BE OWNED BY
THE CITY AND USED IN CONJUNCTION WITH THE CAILLOUX
THEATER FOR THE PERFORMING ARTS

THIS PROJECT FUNDING AGREEMENT is entered into this day of
, 2014, by and between the City of Kerrville, Texas Economic
Improvement Corporation (“EIC”), a Texas non-profit corporation established by City pursuant to
Section 4B of Tex. Rev. Civ. Stat. Art. 5190.6 and now codified in Chapters 501, 502, and 505 of
the Texas Local Government Code (otherwise known as the Development Corporation Act of 1979
and hereafter called “the Act”); the City of Kerrville, Texas (“City”), a Texas home-rule
municipality; and Playhouse 2000, Inc., a Texas nonprofit corporation (“P2K”).

WITNESSETH:

WHEREAS, pursuant to Chapter 505 of the Act, the EIC is authorized to undertake, or to
provide funding to City to undertake, projects which the EIC finds to be encompassed by the
definition of “projects™ as that word is defined in Chapters 501 and 505 of the Act; and

WHEREAS, EIC was formed to administer the sales and use tax approved by the citizens of
Kerrville, Texas, in May 1995 and collected for projects as defined by the Act, including:

Buildings, equipment, facilities, and improvements found by the EIC to be required
or suitable for use for professional and amateur sports, including children’s sports,
athletic, entertainment, tourist, convention, and public park purposes and events,
including stadiums, ball parks, auditoriums, amphitheaters, concert halls, parks and
park facilities, open space improvements, museums, exhibition facilities, and related
store, restaurant, concession, and automobile parking facilities, and related roads,
streets, and water and sewer facilities, and other related improvements that enhance
any of the items described by 505.152 of the Act; and

WHEREAS, P2K proposes to have constructed a support facility on City-owned property
adjacent to the Kathleen C. Cailloux Theater for the Performing Arts, a City-owned auditorium
(“Auditorium™); and

WHEREAS, the Auditorium serves as the primary venue within the area for the performing
arts; and

PROJECT FUNDING AGREEMENT BETWEEN THE CITY OF KERRVILLE
TEXAS ECONOMIC IMPROVEMENT CORPORATION, THE CITY OF KERRVILLE, AND PLAYHOUSE 2000, INC. - PAGE 1

(3536



DRAFT1/8/14

WHEREAS, P2K has planned the support facility as an approximate 6,000 square foot
building, which will consist of dressing rooms, a green room, rehearsal space and classrooms, space
for the construction of scenes and costumes, and storage (the “Project”); and

WHEREAS, the Project, estimated to cost $755,000.00, will address deficiencies and
inefficiencies in planning, preparing for, and staging performing arts held at the Auditorium, which
will help P2K in presenting performances and which will enhance the quality of life of area
residents; and

WHEREAS, P2K seeks grant funding from the EIC in the amount of $500,000.00, for the
City to use in bidding, awarding, and managing the construction of the Project; and

WHEREAS, the EIC finds that the Project as described generally above constitutes a
“project” as defined by the Act; and

WHEREAS, the EIC finds that the Project is required or suitable for entertainment, tourist,
convention, auditoriums, amphitheaters, concert halls, exhibition facilities and other related
improvements that enhance any of these items; and

WHEREAS, the EIC finds that it will be in the public interest to enter into this Agreement
with City and P2K to provide sales tax revenues collected pursuant to the Act (“4B Revenues”) to
City for costs related to the Project; and

WHEREAS, on January 27, 2014, in a meeting that was open to the public in accordance
with the Texas Open Meetings Act, the EIC held a public hearing pursuant to Section 501.072 of
the Act related to the proposed expenditure of 4B Revenues for the Project;

NOW THEREFORE, for and in consideration of the recitals set forth above and the
promises made herein, the EIC and City agree as follows:

1. “Project” Defined: When used in this Agreement, the phrase “Project” means the project
summary as described in Exhibit A attached hereto and included herein for all purposes.
City will manage the funding it receives from EIC and the bidding and construction of the
Project. City shall not substantively alter the description of the Project in any respect
without the prior approval of the EIC.

2. Agreement to Fund Project: The EIC agrees to provide City an amount up to and not to
exceed two-thirds (2/3) of the total costs of the Project, such amount not to exceed
$500,000.00, in 4B Revenues to be used for the Project. Prior to any payment or use of any
of the funds from EIC, P2K shall perform the following:

PROJECT FUNDING AGREEMENT BETWEEN THE CITY OF KERRVILLE,
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a. provide sufficient evidence, in the sole opinion of City, that P2K has received and/or been
promised funding from other entities or sources, that when combined with the funding
promised by EIC, will allow for full completion of the Project; and

b. convey the property where the Project will be constructed and as more specifically
described in Exhibit B to the City in the form of a warranty deed.

3. Payments Authorized: City is authorized to make payments for the herein described
purposes directly from the Sales Tax Improvement Fund (Fund 40) or by making a transfer
of 4B Revenues from the Sales Tax Improvement Fund (Fund 40) to one or more funds
described in the City’s approved budget.

4, Eligible Costs: Payments made by City from 4B Revenues as authorized by Section 3,
above, are limited to the payment of “costs” as defined in the Act.

3. Project Timeline: P2K and the City shall begin construction activities for the Project on or
before February 1, 2015. Should such activities not occur, EIC may elect to cancel and
withhold its pledge of funds for the Project.

6. Right of First Refusal: P2K owns property located at 301 Washington Street, which is
located adjacent to the Auditorium and otherwise known as the VK Garage (the “Adjacent
Property”). Should P2K or its successors or assigns desire to sell or transfer the A djacent
Property or any part of it on the receipt of a bona fide offer (including a contract) which P2K
desires to accept, P2K shall first notify City in writing (the “Offer Notice”) of the offer to
purchase the Adjacent Property (or any part of it) and the name of the proposed transferee
and the terms and conditions of the proposed transfer, together with a full, legible, true,
correct, and complete copy of any written offer, including any exhibits and addenda
(collectively the “Transaction Document”); whereupon City has the first and prior exclusive
right and option to purchase all of the Adjacent Property for the consideration and on the
terms equivalent to the consideration and terms statedp in such Transaction Document, which
option will continue for a period which will expire thirty (30) days following the City’s
receipt of the Offer Notice. If City elects to accept the option, the option must be exercised
by City by written notice (the “Exercise Notice”) in substantially the form of the Transaction
Document, delivered to P2K and the escrow or closing agent named in the Transaction
Document, if any, and the sale must be closed in accordance with the equivalent terms of the
bona fide offer, but no earlier than sixty (60) days from the time that the Exercise Notice is
delivered to P2K. If City does not elect to exercise the option within the deadline for doing
so, P2K may sell the Adjacent Property to the prospective purchaser named in the bona fide
offer on terms no less favorable to P2K than those stated in the Offer Notice; provided,
however: (a) such sale must be closed and funded no later than six (6) months from the date
of the Offer Notice (called the “Final Closing Deadline”), and upon the closing and funding,
this preemptive right of first refusal will be terminated and released from the Adjacent
Property by the City pursuant to the delivery of an acknowledgment of such release in
recordable form evidencing its waiver of this right; and (b) if such sale is not closed and
funded within such Final Closing Deadline, then the Adjacent Property will continue to be
subject to this preemptive right of first refusal and the Offer Notice must again be provided
to City prior to any future sale. City may require such evidence as City may reasonably
determine to be appropriate to clearly prove P2K’s compliance with this preferential right of
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first refusal. In addition, the parties have agreed to execute a Memorandum describing only
the names and addresses of the parties, the Adjacent Property, and a general description of this right
of first refusal notifying the public of the existence of the right. Said right of first refusal also
applies where P2K becomes insolvent, has a receiver appointed for it, and/or files or is
adjudicated as bankrupt.

7.2 Conditions Under which EIC may Suspend Performance of its Obligations under this
Agreement: under any of the following conditions EIC may, at its option, after fifteen (15)
days written notice to P2K, suspend its further performance under this Agreement until such
time as P2K shall have cured the condition(s) and so notified EIC, in writing, that the
condition(s) have been cured:

a. P2K becomes insolvent. “Insolvent” is defined to mean one either has ceased to pay its
debts in the ordinary course of business or cannot pay its debts as they become due, or is
insolvent within the meaning of the federal bankruptcy law.

b. The appointment of a receiver of P2K, or of all or any substantial part of the Property, and
the failure of such receiver to be discharged within sixty (60) days thereafter.

¢. The adjudication of P2K as bankrupt.

d. The filing by P2K of a petition to be adjudged as bankrupt, or a petition or answer seeking
reorganization or admitting the material allegations of a petition filed against it in any
bankruptcy or reorganization proceeding.

Should any of these conditions not be cured by P2K within ninety (90) days, P2K will be
considered to have breached this Agreement and EIC may, at its option, with written notice
to P2K, terminate this Agreement and P2K shall be obligated to refund the EIC the full
amount of any Grant funding received from the EIC.

8. Applicable Law: This Agreement is governed by and construed in accordance with the laws
of the State of Texas. The Agreement is entered into and fully performable within Kerr
County, Texas. Accordingly, venue for any cause of action arising pursuant to this
Agreement is proper only in Kerr County, Texas.

0. Interpretation: Each party has had the opportunity to be represented by counsel of its
choice in negotiating this Agreement. This Agreement will therefore be deemed to have
been negotiated and prepared at the joint request, direction, and construction of the parties,
at arm’s length, with the advice and participation of counsel, and will be interpreted in
accordance with its terms without favor to any party.

PROJECT FUNDING AGREEMENT BETWEEN THE CITY OF KERRVILLE,
TEXAS ECONOMIC IMPROVEMENT CORPORATION, THE CITY OF KERRVILLE, AND PLAYHOUSE 2000, INC. - PAGE 4

J39Y



DRAFT1/8/14

10.  No Joint Venture: Nothing contained in this Agreement is intended by the parties to create
a partnership or joint venture between the parties.

L1; Survival of Terms: All rights, duties, liabilities and obligations accrued prior to
termination will survive termination.

12.  Entire Agreement: This Agreement represents the entire agreement of the parties with
respect to the subject matter hereof.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in the year
and as of the date indicated.

CITY OF KERRVILLE, TEXAS CITY OF KERRVILLE, TEXAS ECONOMIC
IMPROVEMENT CORPORATION

By:

: By:
Jack Pratt, Jr., Mayor

'David Wampler, President

ATTEST: ATTEST:
Brenda G. Craig, City Secretary Rex Boyland, Secretary for the EIC
APPROVED AS TO FORM: PLAYHOUSE 2000, INC.
By:
Michael C. Hayes, City Attorney Jeffrey Brown, Executive Director

T:\Legal EIC Contract City Projects'EIC Project Funding Agreement_Cailloux accessory bldg_122913 DRAFT.docx
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TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS
SUBJECT: Hear a proposal regarding the construction of an athletic complex for the City
of Kerrville

FOR AGENDA OF: January 27, 2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Ashlea BoerO\J\Q) CLEARANCES: Todd Parton

Special Projects Manager City Manager
EXHIBITS:
AGENDA MAILED TO:

// y,

APPROVED FOR SUBMITTAL BY CITY MANAGER: ~ /7/
Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

Ben Modisett with the Cailloux Foundation will provide a presentation to the Economic
Improvement Corporation regarding the construction of an athletics complex for the City of
Kerrville.

RECOMMENDED ACTION

City staff recommends consideration of this presentation.
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6B. Funding request from the Kerrville Area Chamber of Commerce for Kerrfest,
in the amount of $25,000.00. (staff)



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS
SUBJECT: Consider a funding request from the Kerrville Area Chamber of Commerce
for Kerrfest in the amount of $25,000

FOR AGENDA OF: January 27, 2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Ashlea Boyle(})é CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: Funding Application

AGENDA MAILED TO:

/ 7
APPROVED FOR SUBMITTAL BY CITY MANAGER: %
Expenditure Current Balance Amount // Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

A community event funding request application has been submitted by the Kerrville Area
Chamber of Commerce in the amount of $25,000 for the rental of grandstands for the 2014
Kerrfest event to be held May 15-18, 2014 at the Hill Country Youth Event Center.

The event will include rodeo events, a chili cook-off, BBQ cook-off, homebrew competition,
street dance with live music, carnival, and more. This is the fourth year for the event to
take place and it continues to grow in attendance each year from 700-800 people in 2011
to over 3,300 people in 2013. The venue does not have spectator seating to
accommodate the visitors or the growth in the event. The event seated approximately 300
people in its first two years, 700 in 2013 and will seat approximately 1,400 in 2014.

Kerrfest received $10,500 in EIC funding for the 2013 event.

The “GO Team” evaluated this application and finds that it is feasible in that the uses are
allowed under the regulations for projects related to recreation or community facilities. A
copy of the complete funding application will be made available to the EIC Board for
executive session deliberations, or may be viewed independently by the board at KEDC
offices.

If this funding application is approved, staff will draft a funding agreement, as directed, to
be presented at the February 24, 2014 EIC meeting in conjunction with holding a public
hearing.



RECOMMENDED ACTION

City staff recommends consideration and approval of this funding request.



]
KERRVILLE AREA CHAMBER OF COMMERCE

It's all right here.

November 26, 2013
Dear Economic Improvemeﬁt Corporation:

Thank you for your consideration of the attached request for funding. The Kerrville Area Chamber of
Commerce (KACOC) requests funding in the amount of $25,000 for the lease of grandstands for the
2014 Kerrfest event, to be held May 15-18, 2014, at the Hill Country Youth Event Center.

The Kerrville Area Chamber of Commerce exists to strengthen and improve the greater.Kerrville area
business community in order to promote the economic well-being of our citizens. Kerrfest is the largest
special event hosted by KACOC. Our major event sponsors last year were Wells Fargo-Bank and
Crenwelge Motors. We will be hosting a Midway carnival all four days of the event. On Thursday night,
we will kick off Kerrfest with a junior rodeo. A jackpot team roping will take place Saturday morning with
an estimated 100 teams. Open Pro Rodeo performances will be held Friday and Saturday nights. In
addition to these rodeo events, on Friday and Saturday, we are hosting two CASI-sanctioned chili cook-
offs,'and on Saturday we'll have a Lone Star Barbecue Society-sanctioned BBQ, cook-off and a homebrew
competition. Good old fashioned street dances are planned for Friday and Saturday nights after the
rodeo featuring local favorite bands. These events will draw contestants, spectators, and families from

all over the state of Texas. .

This is the fourth year for the event to take place. In 2011, between 700-800 people attended the event.
In 2012, that number increased to 1,500+ over the four-day event. Last year, we had over 3300 people

* through the gates over the four-day period. The anchor of Kerrfest is the rodeo that takes place Friday
and Saturday nights. Unfortunately, there is no spectator seating at the outdoor arena in order to
accommodate our visitors. For the first two years, we had to bring in portable aluminum bleachers, with
seating only provided for approximately 300 people. Last year, with the EIC funding, we were able to
increase that seating to almost 700. In order to grow this event, and increase the economic impact and
number of visitors, we feel it is imperative that we provide adequate seating. - .

Please refer to the attached quote for spectator grandstands. This would provide box seating for our
sponsors and almost 1400 seats for spectators. Providing safe, professional-grade, adequate seating for
our anchor event is absolutely éssential to the continued success and reputation of Kerrfest. We have
- enjoyed great partnerships with the City of Kerrville, Kerr County, and the Kerrville Convention and
Visitors Bureau to promote our hill country town and businesses.

Our future plans are to continue to grow the event substantially every year, and to continue to expand
in to the facilities at the Hill Country Youth Event Center. We recognize the inherent need for permanent
seating at the outdoor arena and are exploring several different avenues for that, including public-

private partnerships.
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Kerrville

© KEFRVILLE AREA CHAMBER OF COMMERCE

It's all fight here.

We humbly request your consideration of this funding request in the amount of $25,000: Thank you in
advance. '

Sincerely,

74

Harold Dean, IOM
President/CEO

Encl: .
a) EIC Funding Request Application '

b) 2013 Kerrfest P&L

¢) 2013 Economic Impact Analysis

d) - Star of Texas Tents and Events Proposal
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City of Kerrville
4B Sales Tax Funding Request
Guidelines and Procedures

4B Funding from the Economic Improvement Corporation

Both the Economic Improvement Corporation Board of Directors (EIC) and the Kerrville
City Council must approve expenditures of 4B funding. Before a project may be
considered and awarded funds, the aftached application must be completed and

submitted to:

Kerr Economic Development Corporation (KEDC)
1700 Sidney Baker, Ste 100
Kerrville, Texas 78028
(830) 896-1157

KEDC will review the application to determine if the application is complete and if the
project would create a desired economic development effect.

All actions of the EIC are subject to the Development Corporation Act of 1979 (Article
5190.6 Vernon’s Civil Statutes, Section 4B and now codified in Chapters 501, 502, and
505 of the Texas Local Government Code). The EIC is a legal entity with statutory
authority to spend economic development sales tax dollars (‘4B Revenues”). The
Corporation is city-chartered and governed by a Council-appointed board of directors.
The EIC is a 4B Corporation and may fund “projects” focused on the creation of
“primary jobs” and / or o provide an economic benefit to the City of Kerrville, as well as
“Quality of Life" projects. Application approvals are subject to funding availability.

Types of Projects
The Economic Improvement Corporation will consider applications for:

1. Direct contributions to business development; projects should include
support of retention, expansion, or recruitment, resulting in public economic
benefit, and economic and demographic analyses used for policy
development. '

2. Participation in Public Infrastructure; Projects that are found by the EIC
Board of Directors to be required or suitable for infrastructure necessary to
promote or develop new or expanded husiness enterprises (Section 501.103
of the Texas Local Government Code).

3. Quality of Life; Quality of Life projects which are owned by the City of
Kerrville upon completion; or, where funding is requested for the construction
of private (which includes non-profit) development projects, but only if the
resulting facility is accessible or open to the public; both such Quality of Life
projects indirectly result in economic benefits.

4. Community Event projects; Community Event projects are those that
significantly contribute to the City's objective of promoting tourism and the
hotel / conference market.



General Process for Applications

-—

Application will be submitted to the KEDC.

Once the application is complete, a “GO Team” meeting will be scheduled.

If the application is considered feasible, the KEDC Board will review the
application (Business Development projects only).

The EIC will consider the application. The EIC may:

a. approve the application and direct a funding agreement to be drafted and
presented at the next EIC meeting in conjunction with holding a public
hearing,

h. request the application be revised and resubmitted, or

c. not approve the application. If this occurs, the application process is
considered complete and the application will not move forward.

Once the public hearing is held and the funding agreement is approved, the
funding agreement will be presented to the City Council for final approval. The
City Council may:

a. approve the funding agreement,

b. request the funding agreement be revised and resubmitted, or

c. not approve the funding agreement. If this occurs, the process is
considered complete and the funds will not be approved.

Once the funding agreement is approved by the both the EIC and City Council,
funding will not be available until 60 days after the date of the public hearing.

Note — this is a general guide only and the process may take several months to
complete. Procedures may change without notice.

Page 2 of 19
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Business Development and Participation in Public Infrastructure Projects

Mission and Goals of Business Development and Public Infrastructure Projects

It shall be the mission of the City, EIC and KEDC in administration of these Guidelines
and Procedures fo promote, encourage, and enhance the creation and retention of jobs
which retain and / or expand the City tax base and economy through granting husiness
incentives which assist in the retention, expansion and recruitment of Primary

Employers.

A primary employer is any business in which at least 51% of its goods and / or services
are sold to customers that are located outside Kerr County, Texas and / or are in one of
the following three digit NAICS codes: 31-33 Manufacturing, 42 Wholesale Trade, 48-49
Transportation and Warehousing, 52 Finance and Insurance, 54 Professional and
Technical, or 55 Management of Companies (as defined by Texas Legislature HB 2912,
2003 Regular Session); or is a supplier who supplies at least 70% of its non-retail goods
and/or services to local primary employer(s) that are located outside of Kerr County,

Texas.

Business Incentives are economic incentives for a Primary Employer to induce the
creation or retention of primary jobs and Capital Investment that may include, but not
limited to job, land, facilities, equipment and infrastructure grants or reimbursements for
new facilities or modernizations of current facilities to be determined by the EIC and the

City Council.
The goals of the City, EIC and KEDC in administration of these Guidelines and
Procedures are to:

o Create and retain primary jobs,

o FExpand the City tax base and economy, and
o Strengthen and diversify primary employers within the local economy.

Page 3 of 19




Principles and Guidelines

In making a determination regarding business incentives under these Guidelines and
Procedures, the City, EIC and KEDC shall take into consideration the following non-
exclusive list of principles and guidelines, if applicable, as factors in its determination:

o The payoff period of a business incentive to the City,

o The number of primary jobs added or retained by the primary employer,

o The average or median gross annual pay and any benefits for each primary job
added by the primary employer,

o Whether the potential recipient of business incentives would otherwise locate in

Kerrville without the business incentive,

The type and amount of capital investment by the primary employer,

The type of the proposed business venture,

The potential impact on public infrastructure and resources,

The financial strength of the primary employer,

Whether the primary employer is consistent with target markets,

Whether the primary employer is compatible with the community

The contributions pledged to the primary employer, if any, by the State of Texas,

any other governmental entity, KEDC or any other person, entity or assaciation.

e o ©¢ © o o o

Nothing in this section shall be binding upon the City, EIC or KEDC, but is presented for
reference by any prospective primary employer. Moreover, the factors listed herein are
not an exclusive list. Each determination shall be determined on a case-by-case basis
taking into account the factors deemed relevant by the City, EIC and KEDC to that

particular project.

Business Incentives Authorized

The EIC and City will contemplate the use of all incentive options available to create an
appropriate incentive package tailored for each prospect on a case-by-case basis.

Primary Employer Business Incentives

Authorized Facilities - A capital investment for a facility may be eligible for business
incentives by a funding agreement if it creates or retains primary jobs for a primary
employer. Incentives may be granted for land or capital investment related to either
new facilities, improvements to existing facilites for the purpose of modernization,
expansion, for capital investment necessary for the retention of an existing primary
employer, or for relocation expenses.

Page 4 of 19
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The following types of property shall be ineligible for business incentives: inventories,
supplies, tools, furnishings or other forms of movable personal property (not including
capital production equipment), vehicles, vessels, aircraft, deferred maintenance
investments, improvements to real property which have an economic life of less than 10
years, with the exception of the City or EIC, property owned or used by the State of
Texas or its political subdivisions, or by any organization owned or directed by a political
subdivision of the State of Texas.

Periodic Certification - The business incentive agreement shall require periodic
certification of capital investment as required by the funding agreement.

Completion of Facility Construction - The completion of facility construction or
installation of capital investment shall be deemed to occur in the earliest of the following
events (as determined by the City and EIC):
o When a certificate of occupancy is issued for the project,
o When commercial production of a product or provision of a service is achieved at
the facility,
o When the architect or engineer supervising construction issues a certificate of
substantial completion, or some similar instrument, or
o Two years after the date of the funding agreement.

Wadge Requirement - In determining an incentive based on new primary jobs, the
following matrix shall be considered:

New Gross Payroll Incentive per New Primary Job
<$30,000 per new primary job Up to $3,000 per new primary job
$30,000-$40,000 per new primary job $3,001 to $5,000 per new primary job
$40,000-$50,000 per new primary job $5,001 to $9,000 per new primary job
>$50,000 per new primary job Up to $10,000 per new primary job

Job Creation Qualification - Unless there are extraordinary circumstances, in order to be
eligible for business incentives, the planned capital investment shall create or retain and
maintain the minimum of 10 full time (2,080 hours / year) permanent, primary jobs within
one year of an effective date as set out in the agreement.

Minimum Capital Investment Qualification - In order to be eligible for business
incentives, the planned capital investment must exceed $200,000 in new plant,

infrastructure, site prep and equipment.

Schedule of Incentives - The implementation schedule of any and all incentives shall be
determined on a case-by-case basis to include periods of one or more years.

Page 5 0of 19
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Universal Requirements

Project Implementation - An authorized project funded by a business incentive must be
implemented within two years of the date of the effective date of the funding agreement.

Location or Residency Requirement - The City will prefer projects be located within City
limits or its extraterritorial jurisdiction (ETJ) with voluntary provision for annexation,
provided the ability to be annexed is met within 10 years. Projects outside of the Cily
limits must be approved by the Kerr County Commissioners Court. Facilities
constructed in the ETJ must be built to minimum City standards, to include building

codes and public improvements standards.

‘Buy Local' Provision - Each recipient of business incentives shall additionally agree to
use best efforts to give preference and priority to local manufacturers, suppliers,
contractors, and labor, except where not reasonably possible to do so without added
expense, substantial inconvenience, or saciifice in operating efficiency or quality. For
the purposes of this provision, the term 'local’ is used to describe manufacturers,
suppliers, contractors, and labor shall include firms, businesses, and persons who
reside in or maintain an office within Kerr County, Texas.

Insurance Requirements - Each recipient of business incentives shall carry workers’
compensation insurance and / or other appropriate liability insurance coverage as the
EIC determines is appropriate.

Application - KEDC will accept applications for projects at any time. Applications will
not be considered until complete. Applicants must be available to present projects at

EIC & City Council meetings, as needed.

Contents of Application - The application process shall consist of a completed
application form accompanied (when applicable) by: five years annual financials that
include profit and loss statements, balance sheets, cash flow statements, IRS reporting
forms, pro forma, a general description of proposed capital investments to the facility, a
descriptive list of the improvements or program for which business incentives are
requested, a list of the kind, number and location of all proposed improvements of the
property, a map and property description, and a time schedule for undertaking and
completing the proposed improvements or programs. In the case of a modernization or
expansion project, a statement of the assessed value of the existing facility as stated by
the Kerr Central Appraisal District, separately stated for real and personal property,
shall be given for the tax year immediately preceding the application. The application
form may require such financial or other information as the EIC and / or KEDC deems
appropriate for evaluating the financial capacity and other relevant factors of the
applicant. The applicant will be allowed to address and explain in writing any negative

findings before action is taken on a funding agreement.

Feasibility Impact Study - After receipt of a completed application, KEDC may cause to
be performed a study of the feasibility and economic impact using an independent
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consultant selected by KEDC. If both parties agree, KEDC may share costs with the
applicant of performing the study. If performed, this study shall include, but not be
limited to, an estimate of the economic effect of the business expansion.

No Business Incentives if Construction has Commenced - No funding agreement shall
be approved if the application was filed after the commencement of any construction,
alteration or installation of improvements related to the proposed facility modernization,

expansion or new facility.

"GO Team”
An executive team (‘GO Team”) will evaluate and review applications based on:

1. Compliance with legal requirements (with necessary assistance from the City

Attorney),

Funding Availability,

3. Consistency with the Comprehensive Plan, Capital Improvement Plan, Airport
Master Plan and Parks Master Plan,

4. Economic impact analysis results®, including a return on investment and the
break-even point (as affected by the extent of developer participation), job
creation impact, and impact on the tax base,

5. Project status; for example, projects already under construction.

e

The "GO Team® will consist of the City Manager, Main Street / Special Projects
Manager, EIC Board Member and the Executive Director of the Kerrville Economic
Development Corporation. Additional members of staff may be added to the “GO Team”
where appropriate depending on the nature and location of the project.

Upon review of the application and support documents, the “GO Team" will make a
report to the EIC. KEDC will then notify the applicant of the next available EIC meeting

for a project presentation.

The EIC may direct a public hearing to be scheduled and a funding agreement to be
drafted. The EIC and the City Council must both approve the funding agreement.
Public infrastructure improvement projects will be placed in the Capital Improvements
Plan, and when complete, the project is owned by the City.

The EIC reserves the right to determine the eligibility of a project and the terms and
conditions of any funding agreement. Nothing herein shall be construed to limit the
authority of the EIC to examine each application for business incentives hefore it on a
case-by-case basis and determine in its sole and absolute discretion whether the
proposed project should be granted any business incentive, whether it complies with
these Guidelines and Procedures, is feasible, and whether or not the proposed
business incentives will be to the long term benefit of the City. The final decision
regarding any business incentive agreement shall be made by the City.
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Clawbacks

Each agreement shall contain clawback provisions established on a case-by-case basis
to ensure the primary employer is meeting the benchmarks established in the funding

agreement.

Administration

Access to Facility - The funding agreement shall stipulate that employees and / or
designated representatives of the EIC, and / or the City and KEDC Executive Director
will have access to the facility or program during the term of the funding agreement for
inspection to determine if the terms and conditions of the funding agreement are being
met. All inspections will only be conducted in such manner as to not unreasonably
interfere with the construction and / or operation of the facility or program. Inspections
will be made with one or more representatives of the owner and in accordance with

safety standards.

Periodic reviews - Funding agreement reviews will be conducted periodically by KEDC
to ensure that the owner is in compliance with the provisions of the funding agreement.
If the owner is not in compliance or is in default, then the appropriate provision of the
funding agreement will be enforced to recover any business incentives paid to the
owner, unless the owner remedies the default on or before the conclusions of any cure

period.

Right to Modify or Cancel - Notwithstanding anything herein or in any funding
agreement to the contrary, the EIC may cancel or modify the funding agreement if the
owner fails to comply with the funding agreement.
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Quality of Life Improvement Projects

Projects which, include land, buildings, equipment, facilities, and improvements found
by the (EIC) board of directors to be required or suitable for use for professional and
amateur sports, including children's sports, athletic, entertainment, tourist, convention,
and public park purposes and events, including stadiums, ball parks, auditoriums,
amphitheaters, concert halls, parks and park facilities, open space improvements,
museums, exhibition facilities, and related store, restaurant, concession, and
automobile parking facilities, related area transportation facilities, and related roads,
streets, and water and sewer facilities, and other related improvements that enhance
any of the items described by this section (Section 505.152 of the Texas Local
Government Code). Interested businesses, individuals, or non-profit groups are
required to complete an application and provide appropriate documentation of the

project.
The “GO Team” will evaluate and recommend projects based on the following criteria:

1. Compliance with legal requirements (with necessary assistance from the City

Attorney),

2. Funding Availability,

3. Consistency with the Comprehensive Plan, Capital Improvement Plan, Airport
Master Plan and Parks Master Plan,

4. Project status; for example, projects already under construction.

The EIC may direct a public hearing to be scheduled and a funding agreement to be
drafted. The EIC and the City Council must both approve the funding agreement.

The EIC reserves the right to determine the eligibility of a project and the terms and
conditions of any funding agreement. Nothing herein shall be construed to limit the
authority of the EIC to examine each application before it on a case-by-case basis and
determine in its sole and absolute discretion whether the proposed project should be
granted any funding, whether it complies with these Guidelines and Procedures, is
feasible, and whether or not the proposed grant will be to the long term benefit of the
City. The final decision regarding any business incentive agreement shall be made by

the City.
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Community Event Projects

The objective of funding Community Event projects is to support tourism. Strong
consideration will be given to new projects that significantly contribute to the City's
objective of growing the tourism and hotel / conference market. Funding Applications
intended to grow, expand or start events are given preferred consideration.

The “GO Team” will evaluate and recommend projects based on the following criteria:

1. Compliance with legal requirements (with necessary assistance from the City
Attorney),

2. Funding Availability,

3. Event History,

4. Event Sustainability.

The minimum amount of funding per eligible project is $5,000 with a maximum amount
of $25,000. The EIC will cease consideration of Community Events applications after
total funding of approved Community Events projects exceeds $100,000 in a fiscal year.

Applications must be submitted by December 1% of each year for the following calendar
year. The EIC will consider the applications at the January EIC meeting. Once
approved by both the EIC and City Council, funding will not be available until 60 days
after the public hearing. The EIC will not approve funding applications for events that

have already taken place.

The EIC reserves the right to determine the eligibility of a project and the terms and
conditions of any funding agreement. Nothing herein shall be construed to limit the
authority of the EIC to examine each application before it on a case-by-case basis and
determine in its sole and absolute discretion whether the proposed project should be
granted any funding, whether it complies with these Guidelines and Procedures, is
feasible, and whether or not the proposed grant will be to the long term benefit of the
City. The final decision regarding any business incentive agreement shall be made by

the City.

The City of Kerrville Economic Improvement Corporation meets monthly at the Kerrville
City Hall, Council Chambers, 701 Main Street, Kerrville, Texas. For additional
information visit the City’s website at www.kerrvilletx.gov or call (830) 257-8000.
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APPLICATION FOR 4B SALES TAX FUNDS

CITY OF KERRVILLE
ECONOMIC IMPROVEMENT CORPORATION

Both the Economic Improvement Corporation Board of Directors (EIC) and the Kerrville
City Council must approve all expenditures of 4B funding. Before a project may be
considered and awarded any funds, the attached application must be completed and
submitted to:

Kerr Economic Development Corporation
1700 Sidney Baker, Ste. 100

Kerrville, TX 78028

(830) 896-1157

All actions of the EIC are subject to the Development Corporation Act of 1979, article
5190.6 Vernon's Civil Statutes, Section 4B (now codified in Chapters 501, 502, and 505
of the Texas Local Government Code). The EIC is a legal entity with statutory authority
to spend economic development sales tax dollars. The Corporation is city-chartered
and governed by a Council-appointed board of directors. The EIC is a 4B Corporation
and may fund “projects” focused on the creation of “primary jobs" and / or to provide an
economic benefit to the City of Kerrville, as well as “Quality of Life" projects. Application
approvals are subject to funding availability.

APPLICATION
SECTION 1 - DEFINITIONS

Business Incentives - Economic incentives for a Primary Employer to induce the creation or
retention of primary jobs and Capital Investment that may include, but not limited to joh, land,
facilities, equipment and infrastructure grants or reimbursements of new facilities or
modernizations of current facilities to be determined by the EIC and the City Council.

Capital Investment - The increase in the assessed value of an eligible property as a result of
‘expansion’ or ‘modernization’ of an ‘existing facility’ or construction of a ‘new facility'.

City - City of Kerrville, Texas

Clawback - That provision in a Funding Agreement, which states how and to what extent any
incentive payments from public funds must be repaid if the stated Performance Standards are

not met.

Current Payroll - The company’s total expenditure for all employees for the month immediately
preceding this application multiplied by 12.

Deferred Maintenance - Improvements necessary for continued operations which do not
improve productivity or are preformed to meet regulatory obligations.
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Economic Life - The number of years a property improvement or manufacturing / processing
equipment is expected to be in service in a facility.

EIC - Kerrville Economic Improvement Corporation

Employee Benefit - Incentives offered to employees and paid for by the employer such as
health care coverage, vacation, etc. If an employee pays 30% of the cost, or more, it should not
be considered a “benefit” for purposes of this application.

Facility - Property Improvements completed or in the process of construction which together
compromise an integral whole, as well as new fixed machinery and equipment. Includes an
existing building purchased for expansion or relocation

Full Time Job - The employment of a person for a minimum of 35 hours per week and offering
that person all those benefits adopted by company policy for Full Time Employees. Major
stockholders or immediate family members should not be included in this number when
considering “New Full-Time Jobs Created.”

Funding Agreement - A written contract designed to protect the interest of local taxpayers by
putting a businesses’ job creation or capital investment commitments in writing and by linking
the payment of any financial incentive to the business fulfilling its written commitments (i.e.

clawbacks).

Hourly Wage - The gross amount paid to the employee for each hour worked not including the
Employer's portion of FICA or FWH. Benefits should not be included in this figure, but should
be listed separately under the compensation per employee section of the application.

KEDC - The Kerr Economic Development Corporation

Modernization - The replacement and upgrading of existing facilities which increase the
productive input or output, updates the technology or substantially lowers the unit cost of the
operation, and extends the economic life of the facilities. Modernization may result in from the
construction, alteration or installation of buildings, structures, fixed machinery or equipment. It
shall not be for the purpose of reconditioning, refurbishing, repairing or the completion of
deferred maintenance.

New Facility - Property previously undeveloped which is placed into service by means other
than in conjunction with an expansion or modernization.

Owner - The owner of a facility or program subject to business incentives. If the facility is
constructed on a leased property, the owner shall be the party which owns the property subject
to the business incentive. A lessee or other interested third party may, at the discretion of the
City, be required to join in the execution of the Agreement but shall not be obligated to assure
performance of the party receiving the Business Incentive.

Part-Time Job - A person working less than 35 hours per week. Major stockholders or
immediate family members should not be included in this category when completing the
application under New Part-Time Jobs Created.
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Public Capital Project - Improvements owned and maintained by the City of Kerrville included
in the Capital Improvement Plan and funded by the capital budget.

Payoff Period - The amount of time in years that it will take the EIC and the City to recover the
costs of business incentives from additional revenues it will receive from the facility.

Primary Employer - A business in which at least 51% of its goods and / or services are sold to
customers that are located outside Kerr County, Texas and / or are in one of the following three
digit NAICS codes: 31-33 Manufacturing, 42 Wholesale Trade, 48-49 Transportation and
Warehousing, 52 Finance and Insurance, 54 Professional and Technical, or 55 Management of
Companies (as defined by Texas Legislature HB 2912, 2003 Regular Session); or is a supplier
who supplies at least 70% of its non-retail goods and/or services to local primary employer(s)

that are located outside of Kerr County, Texas.
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Fﬁmmﬁnﬂni'ft%y- Event Projects

SECTION Il - APPLICANT INFORMATION
11,2613

Submittal Date:

ORGANIZATION

Kerrville Area Chamber of Commerce
Applicant Name

1700 Sidney Baker  Kerrville Texas 78028
Address City State Zip
830-896-1155 830-928-4311 830-896-1175
Phone Alt. Phone Fax
www.kerrvilletx.com

Website

PROJECT CONTACT

Kristan Weaver Vice President of Operations
Contact Person Name Title

1700 Sidney Baker Kerrville Texas 78028
Address City State Zip
830-896-1155 830-683-7097 830-896-1175
Phone Alt. Phone Fax

kristan@kerrvilletx.com
Email Address

Amount of Funding Requested: $ 25,000.00

Please include a cover letter and supplemental information as deemed appropriate that:
o clearly states the mission statement of the organization(s),
o a business plan (a document that projects 3-5 years and outlines a plan to grow
revenues),
what the requested funding shall be used for,
if it is a new, existing or annual event,
the number of years the organization has been in existence,
the date and location of the event,
average annual attendance,
pertinent financial information (costs, revenues, percentage of funding request of total
event budget and financial history), and
o aplan or statement of how the event shall become self-sustained in future years.

ooCcO0OO0O0

Continue to Section Il
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Submittal Date: /!

ORGANIZATION

Quality of Life Projects

Applicant Name

Address City State Zip
Phone Alt. Phone Fax
Website

PROJECT CONTACT

Contact Person Name Title

Address City State Zip
Phone Alt. Phone Fax

Email Address

Amount of Funding Requested: $

Please include a cover letter and supplemental information as deemed appropriate that:

o clearly states the mission statement of the organization(s),

o what the requested funding shall be used for,

o pertinent financial information (costs, revenues, percen

budget and financial history), and
o other information, as requested.

Continue to Section lil
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Submittal Date: [/ /

ORGANIZATION

Applicant Name

Address City State Zip
Phone Alt. Phone Fax
Website

PROJECT CONTACT

Contact Person Name Title
Address City State Zip
Phone Alt. Phone Fax

Email Address

Type of Business Structure: CorporationDDartnership]:lSole ProprietorshipD

Year Business Started: Year . Location
Current Employment: Permanent Full-Time __ Permanent Part-Time
Average Production Wage

Full-Time Employees receive the following benefits:
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Financial Information: Five Years Annual Financials Attached
Include: Statement of profit and loss; Balance sheet; Cash Flow

Statement; IRS reporting forms, Pro forma

Annual Sales for Corporation / Company $

This Facility $
Local Sales Tax paid Annually $
Current Payroll $

Has the Company ever filed for bankruptcy protection under Chapter 7 or
Chapter 11 of the Bankruptey Statutes? No Yes Details:

SECTION Il - PROJECT INFORMATION

This application is for a:
Business Development D

= Expansion of Existin FacilityD or
= New Constructionl__g-}

n  Other ()
Capital Improvements for Public Infrastructure
= Utilities
»  Roadways
= Other ( )
Quality of Life
=« Community Event
u Projectd

The proposed improvements are to be locate ithin the following taxing
district(s): City of Kerrville Kerr County Kerrville ISD ‘__Q_I
Ingram ISD Center Point ISD D

SECTION IV - PROJECT DESCRIPTION

Please attach a statement on company letterhead and signed by an officer of the
company (1) fully explaining the nature and scope of the project; (2) describing the
proposed site and existing improvements, if any; (3) describing all proposed
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improvements; and (4) providing a list of eligible improvements; (5) provide a list of
major, fixed equipment along with manufacturer specifications and cost quote from the

manufacturer.

Should this project be approved, the Economic Improvement Corporation may require
performance criteria as a part of the funding agreement, in addition to this application.
The funding agreement is between the Economic Improvement Corporation and the City
of Kerrville. Said funding agreement will outline project costs, timelines, other
information may be necessary to carry out the project in an efficient manner.

SECTION V — ECONOMIC IMPACT INFORMATION
Part A - Project Investment in Improvements

Total $
Sq. Footage of New Building (s)
Size of Parking

Other

Part B - Project Investment in Fixed Equipment

(New)$
Manufacturer of Equipment
Anticipated Useful Life of Equipment
Purchase Price $ Installation Cost $

Anticipated Delivery time from Date of Order

Part C - Permanent Employment Estimates- (do not include owners, stockholders or
their dependents)

Anticipated Number of New Full-Time Employees as a result of this
project
Anticipated Number within 12 months of Completion of this project
Anticipated Number within 24 months of Completion of this project
Typical Job Descriptions or Job Titles

Anticipated starting salaries of these employees: (avg.) $ /hour

Part D - Permanent Part-Time Employment Estimates-
(do not include owners, stockholders or their dependents)

Anticipated Number of New Part-Time Employees as a result of this project
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Anticipated Number within 12 months of Completion of this project
Anticipated Number within 24 months of Completion of this project
Typical Job Descriptions or Job Titles of these employees:

Anticipated starting salaries of these employees: (avg.) $ / hour

Part E - Payroll Impact

Within 12 months of Project Completion Within 24 months of Project
Completion

$ $

FTE X Avg. Wage X 40 hrs X 52 wks PTE X Avg. Wage X 20 hrs X 52 wks

SECTION VI - OTHER ASSISTANCE

Has the Company applied for any State or Federal assistance on this project?
No Yes Ij
Describe:

To the best of my knowledge, the above information is an accurate description of the
proposed project details.

Kristan D, Weaver 11/26/13
Printed name Date

Vice-President of Operations

Title

3/’1155%@ Alador

"Sign’atu
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2013 Kerrfest Profit and Loss Statement

COMPANY [LeveL AMOUNT | .
Income o ) EXPENSES o
KewCousrty _ |MAJREPONSCR _ 5 2,500.00 |in-kind _ |Lester® $ 16,500.00
City ef Kenite 1/AJOR EPONSOR $ 3,300.00 [in-kind __Jlee tuck = $ 217,15
Convention & Vistiors Burezu |masorsponsor 5 11,000.00 |in-kind __|TABC s 231,00
RevFH - MEDIA SFONSOR o kS 5,000.00 |in-kind _ |Ganett Inswarce Agsrcy 5 77100
Tha Buck 1037 MEDIA SFONSOR 5 500000 |in-kind _jwisbonds 5 18184
Ranch Redia Grep MEDIA SPONSOR § 500000 |in-kind |Batuie 5 1,000.00
*els Fargo Ban' JMAJOR EPONSCR s 2,500.00 Dl s 250.00
Crenvelge Moters MAJOR EPONSOR $ 2,500.00 | rreBandanaBuistn I ] 104.00
Hzer ConstructiandTd Masre SPECIALTY ACT SPCHSOR 15 1,500.00 Sandeta G 5 75.00
Biy's Westem WeartWiangler | SPECIALTY AGT SPONSOR $ 1,500.00 _ |swtetRentals E 573.93
U Lowe DAHCE SPONSOR $ 1,000.00 Buddys Septic & Water Well Servce | § £00.00
Kemdle PutlisWtity Board  |LET-OUT GATE SFONSGR - 750.00 Tent s 1,584.00
__|LeT-ouT GATE SPONSCR ) $ 750.00 Sa Fast Printing I - I 665.25
tetn Beverzges TENT SPONSOR s _ €00.00 Dice Flag 3 550.00
| Browm Distritatirg . TENT SPONSOR 15 600.00| |7 Kentest Signs & Sponser Barn $ 407.00
Conencha Trace TENT SFONSOR 5 600.00 TN Coakell Plagues $ 366.00
Lelzileur's RV, Truck, and Equipment Repal AMNOUNCER STAND SPONSOR 5 750.00 T Beer Mug Prizes 5 151.50
Grimes Funeral Chapa!s EVENT SPONSCR R 5] 600.00 __|Tshirts $ 684,00
Church's Chicken EVENT SPCHSOR S €00.00 Bucking Brenze Trcghy 5 79.00
Kerrvitle Ranch & Pet Center EVENT SPCNSOR 3 _600.00 Hy-0 Bucidss 5 520.00
= Investmant Manz, EVENT SFONSOR s 600.00 | [Cressrozds Buckies § 450.00
Terminix Pest Centrel EVENT SPONSOR s _600.00 Barvier Fee . - 85.00
Lemon Tres Clezrers EVENT SPONSCR - 5 600.00 Quean Scholzship $ - 500.00
Eazinest Reofir - EVENT SPONSCR s 600.00 Blzzchens $ 10,560.00
Bily's Viestarn WearlTvisled X Bools EVENT SFONSCR $ 420.00 TOTAL CASH EXFENSES $ 37,105.67
Centurion Hames  |EVENTSPONSOR $ 600.00 |
Kemr Counly Cerrection EVENT SPONSOR I & 600.00 _|TotALpROFIT, cusinginind [ $ £60,477.62
Repubiic Benices BUCKING CHUTE SPONSOR s 60000 | TOTAL CASHPRCFIT $ 28,677.62
Centennial Bank BUCKING CHUTE SPOHSOR 5 €00.00
Beneft Chalces Co. BUCKING CHUTE SPONSCR s s00.00 ]
Security State Bank & Trust BUCKING CHUTE SPONSOR $ 600.00 ]
Rebarts Avto Sales EUCKING CHUTE SPONSOR $ 600,00 L
Capial Farm Credt BUGKING CHUTE SPONSOR ¥ €00.00 .
Siver Saddiz Auction Co. EUCKING CHUTE SPONSCR $ £00.00
Meer Cusiom Bull Hormes BUCKING CHUTE SPONSCR $ £€00.00 ) B
Chigken Express AREMA SIGH SPONSOR $ 295.00 .
Kerr County Abstract & Tite Co. AREMA SIGH SPONSCR $ 295.00 o
Tory Roberds Custem Hawes ARENASIGN EPONSCR $ 295.00
Garrelt Insurance Agency, Ins. ARENASIGNSPONSOR S 295.00 _
ert County Farm Buread ARENA SIGN SPCNSOR S 295.00 B
Ricks Fumture _ ARENA SIGH SFONSCR s 295.00
Bank of tha HI's, a Brarch ol Comerica | ARENA SIGH SPONSCR $ 29500| | -
Humnana ARENA S!GN SPONSOR $ 295.00 l
Pelarson Regionzl Medical Cerler AREMA SIG!H SPONSOR S 295.00 o
\Wiskes My Lingere VENDOR S 75.00
Buzz's's Baibecus VEHDOR 5 15000, | |
Heuse of Bing ) VENDCR $ 150.00 o |
Teacy Jordan _|VENDOR j_ 75.00 -
Evans Ha's VENDOR _1Is 75.00 o |
itafian lee VENDOR $ 75.00 o
Jst For You VENDCR $ 150.00 T . |
MG Builcing Mat _ |venpDoR . -1 75.00 -
The Raven o VENDOR o $ 150.00 o
Gerarima Trading Co. VENDOR _ 1§ 15000 -
DAD Creztions VENDOR 18 75.00 _
WeslEndPiza VENDOR 15 150.00 | | N
VENDOR $ 7500 1 ]
Gale Friday Ry — |5 A38200 il N . |
el Gale Sawrday - I 12,284.00 | o 1
Team Replng (ret) B — 5 __ B70.00 I, D PSR N o
Reckscapes TEAMROPHG BUCKLESFONSOR | 8 250.00 | P————— L T
Cemfort Certet for Dentisty TEAM ROFING BUCKLE SPONSOR S 250.00 I (. =
TC2 Show Cakle YOUTH RODEQ EUCHLE SPONSCR 15 150.00 _ - ]
Ghson's o YCUTH RODEOBUCKLESPONSOR | $ 150.00 . g
Hehrens Hauting YOUTH RODEO BUCKLE SPONECR $ 150.00 B . | .
Ths UFS Stare YOUTH RODEO BUCKLE SPONEOR 5 150.00 o] Ui
MiciMart YOUTH RODEO BUCKLE SPONSOR (& 15000 | . .
A Chids Plzce Lesining Certer BUCKLE SPONSCR 45 150.00 A o
Yeulh Rodeo (et Cash) 15 95.00 . - ]
Homebeew Cempetiien (Hel) } S 75204 | .
Combalitiz) o . 5 2,355.75 T o AT
Bear Sales Profit (Net) R A I - 3,161.50 | o
Cockolf (Het) o 5 150100 I _
Ouzens Corlest = s 70.00 . ) o
(W art - - [u— 5 50000 | o I o
Lehiteales o - I $ 7800 o
wWasher Pitchin Tournzy (Het Cash) o I A 84.00 e | ) -
Bleachers - EIG funding R s 10,500.00 T .
JOTAL REVENUE, InchuZing inbind - o |8 978 = I
TOTAL CASH REVENUE s 65,783.29
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KerrFest 2013
Economic Impact Report

Net Gate Friday Night: $4382.00
Friday Night Attendance: 800 persons

Net Gate Saturday Night: $12,284.00
Saturday Night Attendance: 2,000+ persons

Total Net Gate — Up 28% from 2012 $16,666.00

Total people to HCYEC for Kerrfest
for all events: 3300+
59 Sponsors

Cash Sponsorships: $27,270.00
Total revenue, including in-kind: $86,505.29
Total Cash Revenue: $54,705.29

: $26,528.52

Total Cash Expenses.
Approximately 60% of attendees + contestants
were from outside Kerr County

Special Event Expenditures, based on the following assumptions:

3,300 attendees
20% or 660 attendees stayed overnight-based on family of 3.3 persons

per family = 200 special event roomnights X 3.3 persons/room (industry
standard) X $110 average expenditure/person/day

660 X $110.00 = 72,600.00 X 2 days = $145,200.00
3,300 — 660 = 2,640 day trippers X $69.00/day = $182,160.00
Total Visitor Expenditures $327,369.00

Total Cash Revenue: $54,705.29 X 3.5 turnover = $191,468.52

Approximate Economic Impact for KerrFest 2013: $581,837.52

Developed by C. Mcllvain
Kerrville CVB
June 10, 2013



Je Propesal

STAR# TEXAS

TENTS WND EVENTS

Proposal Date: 10/14/13
Withdrawn By: 11/14/13

. Company Amended Date:
Kerrville Area Chamber of Commerce Presented By: Mary Fryer
1700 Sidney Baker Ste. 100 snlpd By daty T1Y
I(C“'Viue, TX 78028 Moblle. (210) 632—5017
Mary.Fryer@startxevents.com
Attn: Denny Foster ] Job Site:
E-mail: Youth Exhibition Cenler
Ofﬁce'l 3805 .State Hwy 27E
- ‘ Keu‘wll;e, X 73028M 2 B4 i
. Event Date: Friday, May 16, @ 8a-12p
Cell: (530) 796-1803 Delivery: Monday, May 5% 2014@ 8a-12p

Strike: Monday, May 19", 2014 @ 8a-4p

Star of Texas Events, an Austin Sales, Inc. Company is pleased to quote the following for your consideration:
Bleachers
1 - 13 Row by 180’ long 6' elevated bleacher
Approximate Gross seating 1560
" Netseating 1388 $22,620.00

1 — 8 X 180" long deck with 19 (8'X8") VIP
Sections w/ stairs for access to bleacher

Seating as well as VIP sections $ 5,225.00
Forklift Rental $ 3,500.00
Delivery $ 1,800.00
8.25% Tax Exempt

Estimated Total $33,145.00

Note: All work is quoted as work perfornied during normal business hours. Any work performed before or after normal business lhours are subject (o overtime rates

Quality People * Superior Service
Plus Applicable Taxes Terms: 50% with Order, Balance Due Before Delivery
Austin Sales, Inc. provides $2,000,000.00 General Liability and Workman’s Comp. insurance

All materials will be of the basl grzde availabla and will be construcled to mest 0.5.HA and AN.S.I. regulations. Any alteralions or devialion from the above spacifications involving extra cosls will b
executed only upon writlen orders, and will become an extra charge over and above the proposal. The abova prices, specificalions and conditions are salisfaclory and are hereby accepled. Youara
authorized lo do as specified. Payment due upon recelpt of invoice, unless othenvise slated.

Authorized By: - Date:

3626 Binz-Engleman Rd.,~ San Anfonio TX 78219 (210) 656-I136 * I'ax (210) 056-1143
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STAR#TEXAS
TENTS WND EVENTS

Proposal Addendum

Normal conditions are as follows.
1. Rental equipment: This proposal is subject to the terms and conditions of our standard rental or sales contract.

2. Terms: Terms of proposal are 50% to Secure Order, balance to be paid before delivery.

3. Normal working lours: This quotation is based on all work being carried out during normal working hours, Monday — Friday 7:00 am —
4:00 pm. Saturday 8:00 am - 1:00pm, excluding holidays. All work executed outside these hours will be charged at overlime rates.

4. Fluctuation: This proposal is based on rates in effect at the date of our initial proposal and is subject to any increases after 30 days.

5. Extras: Any alteration or deviation from the proposal as quoted is subject to be charged at an additional amount. No additional work will be
undertaken until approval has been received in writing from an authorized agent of your company.

6. Alterations: Any modification or alterations to the erccted structure, by anyone including the Client, will be at the sole risk of the Client, and
will remove liability from Star of Texas Evenls

7. Incomplete Structures: No one except Austin Sales, Inc., employees will be allowed to perform any work on or under the structure while
erection, dismantling, additions or allerations are being performed.

8. Access & Permits: Reasonable access for men and materials are to be provided by Client. All permits are the Client's Responsibility.

9. Delays: If the completion of work is delayed, interrupted, or otherwise held up or discontinued because of Weather, Accidents, or any causc
whalsoever beyond our control, and is not attributable to negligence or willful failure to perform, we shall not be held liable for any loss
sustained by the Client or owner. Client will be liable for any delay, interruption, or stoppage that is attributable to Client or his client.

10. Completion and Use of Rented Items: Client accepts responsibility for all work performed as complete and safe. Client agrees to abide by
all local, state and federal laws and OSHA regulations. No open flames or smoking is permitied under any tent structure.

11. Liability and Indemnification: Refer to the Rental Contract or Sales Contract.

12. Making Reservations: Quotes and Proposals do not guarantee availability of rental equipment, Equipment will be reserved only upon
receipt of a signed rental contract and a 50% deposit. Final payment is due before delivery and installation.

13. Cancellations: (Non-Refundable 50% Deposit) When you reserve any product from us, and pay the required deposit, we will immediately
remove the items from our inventory and schedule a crew. Therefore, any cancellation received within 14 days of installation will be charged
50% of the rental contract order. If the order is cancelled within 24 hours, full payment s due.

14. Tent Installation: Tent installation must be done correctly for the protection of the Client, the tent, and ultimately the success of the event.

Therefore, a tent may not be erected in rain, excess wind, electrical storm, or any other weather conditions that pose a danger to any property or
injury to any individual. The field supervisor will make the final call on whether the job can be completed safely. Star is not responsible for any

acts of God.

15. Weather: Client understands that ten(s are temporary structures and are NOT to be used as safe protection or shelter from weather
conditions like, but not limited to, strong winds, lighting, rain, hail or snow. Pleasc cvacuate the tents and seek adequate shelter if any unsafe
conditions arise.

16. Damages: Star will take every possible means to protect the client’s property. Client agrees to hold harmless Austin Sales, Inc, dba Star of

Texas Events from any liability for any damage incurred during delivery, setup, dismantling and removal while on Client’s property. This
includes, but not limited to, ruts in the grass, sprinkler systems, scratches or cracks on the installed surface, and high wind related damages.

Client also understands that tents are temporary structures and may leak during heavy rain.

Terms and conditions accepted by:

Presented by:
Mary Fryer
Austin Sales, Inc. Date
Dba Austin Sales & Scaffold Signature
Dba Star of Texas Events
Contact & Mobile #
Date

3626 Binz-Engleman Rd.,* San Antonio TX 78219 * (210) 656-1136 * Fax (210) 656-1143
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Agenda Item:

6C. Funding request from Kerrville Festival of the Arts to host an arts event in
downtown Kerrville on Memorial Day weekend in the amount of $20,000.00.

(staff)
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TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS
SUBJECT: Consider a funding request from Kerrville Festival of the Arts in the amount
of $20,000 to host an arts event in downtown Kerrville on Memorial Day
weekend

FOR AGENDA OF: January 27, 2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Ashlea Boyle G’E) CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: Funding Application
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER? 7/

Expenditure Current Balance Amount 7 Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

Upon the announcement from the Texas Arts and Crafts Educational Foundation of the
retirement of the Official Texas State Arts and Crafts Fair, a community event funding
application has been submitted by Kerrville Festival of the Arts in the amount of $20,000 to
host an event in downtown Kerrville Memorial Day weekend. Kerrville has an established
reputation of hosting a major arts event during Memorial Day weekend as the fair has been
held in Kerrville for over 40 years. In an effort to keep a major arts event in Kerrville on
Memorial Day weekend, the City of Kerrville in conjunction with other community
stakeholders such as the Kerr County Market Association and the Historic Downtown
Business Alliance, will host an event in downtown Kerrville in 2014. Kerrville Festival of
the Arts will present a juried fine art show in addition to family “fun art” events incorporating
a multitude of different forms of art.

Staff received authorization at the November 12, 2013 City Council meeting to submit the
funding application. The funding request of $20,000 will include rental of items such as
large tents, canopies, tables, chairs, port-a-potties, golf cart rental and other applicable
event items. The event will be held on Water Street Saturday and Sunday, May 24-25,
2014 and anticipates moving to Louise Hays Park in 2015 upon completion of the park

project.

The “GO Team” evaluated this application and finds that it is feasible in that the uses are
allowed under the regulations for projects related to recreation or community facilities. A



copy of the complete funding application will be made available to the EIC Board for
executive session deliberations, or may be viewed independently by the board at KEDC
offices.

If this funding application is approved, staff will draft a funding agreement, as directed, to
be presented at the February 24, 2014 EIC meeting in conjunction with holding a public
hearing.

RECOMMENDED ACTION

City staff recommends consideration and approval of this funding request.
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December 2, 2013

Kerrville Festival of the Arts
P.O. Box 290454
Kerrville, Texas 78029

Economic Improvement Corporation
701 Main Street
Kerrville, Texas 78028

Dear EIC Board Members:

Please accept our application for Economic Improvement Corporation funding for a new Community
Event, Kerrville Festival of the Arts. With approval of the requested funding, this event will be held in the
Downtown area on Memarial Day weekend, May 24-25, 2014,

In the absence of the Texas State Arts and Crafts Fair from its traditional role that holiday weekend, it is
imperative to offer the opportunity for a major Fine Arts event to continue in Kerrville To accomplish
this, a coalition of the City of Kerrville, Kerr County Market Association and the Historic Downtown
Business Alliance have come together to develop this new fine arts event to maintain Kerrville’s position
as a fine art destination for tourists and to enhance the economic environment for our downtown

businesses.

We look forward to the opportunity to present our proposal to the EIC Board of Directors.

Sincerely,

nn AnMcétivﬁ e; Sirector

err Caunty Market Association

(7
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ECONOMIC IMPROVEMENT CORPORATION
COMMUNITY EVENT PROJECT
FUNDING APPLICATION

December 2, 2013

ORGANIZATION

Applicant Name: Kerrville Festival of the Arts (KFA)

Address: PO Box 290454, Kerrville, Texas 78029

Phone: 830-459-6198 Alt. Phone: 830-895-7962

Website: under construction

PROJECT CONTACT

LuAnn Anderson, Executive Director, Kerr County Market Association

Address: PO Box 290163, Kerrville, Texas 78029

Phone: 830-459-6198 Alt. Phone: 830-895-7962

Email: (pending website completion) kerrmarket@aol.com

Amount of Funding Requested: 520,000

Mission Statement:

It is the goal of Kerrville Festival of the Arts to develop and conduct an annual juried fine arts show and sale in
downtown Kerrville in order to:

a

Continue the decades long tradition of a Memorial Day weekend Fine Art event in Kerrville;
Continue to promote tourism with a multi-day event;

Emphasize downtown as a destination for both visitors and area residents for an enhanced husiness
climate;

Enhance Kerrville's image and reputation as the Fine Arts Capital of the Hill Country;

Encourage and support local artists;

Provide youth an Introduction to and information about the fine arts; and, to

conduct such activities as may be necessary or desirable to accomplish these goals.

Business plan:

Kerrville Festival of the Arts, using EIC funding as “seed money” to initiate the event, will generate revenues
from fees charged artists to participate in the event. Additionally, sponsors will be recruited to provide support
through donation of money, goods and/or services. Volunteers will be sought to augment staff for
development, installation, operation and take-down of the show. Staff will provide full time management and

direction of all activities of the event.
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New event:

In the absence of the Texas State Arts and Crafts Fair, it is imperative to provide a new event in order to
maintain the tradition of bringing artists and art admirers, buyers, collectors and tourists to Kerrville for the

Memorial Day weekend.

Ancillary events are anticipated to include children’s’ art activities facilitated by KACC and family fun activities
including street performances by local theatre groups and reenactors are to he ma naged by HDBA.

Kerrville Festival of the Arts is a new organization being developed and introduced as a cooperative effort
through a partnership between the City of Kerrville, Kerr County Market Association, and the Historic
Downtown Business Alliance. KCMA has been conducting a successful event in the downtown area since 2002
and will manage and direct the new event. HDBA, which has been in existence (formerly as KDBA) for decades,
will direct ancillary activities. The City of Kerrville will provide support services such as street closures,
emergency services as appropriate and other support as necessary to insure the success of the event. KFA is
intended to become a “stand alone” organization when fully operational.

Date and Location:

Kerrville Festival of the Arts will be held on Memorlial Day weekend each year; for 2014 the dates will be May
24-25. The location of the event will be 700 and 800 blocks of Water Street. If additional space hecomes

necessary, the 600 block of Water Street will be used.

Attendance:

The projected attendance for the event is approximately 100 artists and 5,000 local residents and tourists.

Financial Information:

It is projected that Kerrville Festival of the Arts will thrive in an atmosphere which welcomes artists and
supports their endeavors by bringing admirers and customers to this show and sale. After first year acquisition
of necessary capital equipment, growth of the event is expected to produce steadily increasing revenues and
stahle costs. However, since this is a new event there is no financial history.

Revenues will be generated through artists’ fees and sponsorships. To encourage the maximum public
attendance, there will be no admission fee.

The EIC funding being requested will be used for rental of tents, porta cans and vehicles as well as items for
use by volunteers during the event. The requested $20,000 is 47% of the total estimated operating expenses.
To the greatest extent possible, goods and services will be obtained locally, based on cost and availability.

The 2014 Budget Proposal Is attached, including an itemized list of proposed specific expenditures of the
requested funding.
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Kerrville Festival of the Arts

2014 ltenized EIC Request

Expenses
Tent Rental
Vehicle Rental
Storage Rental
Golf Cart Rental
PO Box Rental
Porta Can Rental
Tables, Chairs Rental
Canopies
Street Banner Purchase
Electrical
Total expenses

800 blk Water

1 pickup

1 10x10 unit

2 carls

1 box

10 units
volunteer stations
volunteer stations
2 banners

power to booths

* % ¥ X % % % % F

L P H P L P LB R

E

12,200.00
650.00
720.00
500.00
54.00
9568.00
65.00
663.00
1,200.00
3,000.00

20,000.00

0

{
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Kerrville Festival of the Arts

2014 Total Budget Proposal

Initial cash balance

Final cash bhalance

Income
EIC
Jury Fees
Sponsorships
Artists Fees
Total income
Expenses

Tent Rental

Vehicle Rental

Storage Rental

Golf Cart Rental

PO Box Rental

Porta Can Rental
Tables, Chairs Rental
Layout, support contract
Mgt Sves

Advertising

Signage

Supplies

Artists Reception
Street Banner Installation
Reenactors

Printing Svcs

Alty Fees

CPA fees

Electrical

Logo development

Web site dev & maint
Office supplies

Security

Canopies

Street Banner Purchase
Hand trucks, Carts
Contingency

Carry Over to 20156
Total expenses

800 blk Water

1 pickup

1 10x10 unit

2 carts

1 box

10 units

volunteer stations
booth marking, etc
Staff

paint, flag ribbon, etc
light refreshments

power to booths

overnight, 2 nights
volunteer stations
2 banners

R AR ol <ol oI <2

P EHLH PO P PP LR ER DD R P R R R R R R RS

20,000.00
2,600.00
3,000.00

17,000.00

42,500.00

12,200.00
650.00
720.00
500.00

54.00
958.00
65.00
2,000.00
3,000.00
3,500.00
1,500.00
1,500.00
1,000.00
170.00
500.00
2,000.00
1,200.00
1,200.00
3,000.00
500.00
1,000.00
1,000.00
1,200.00
866.00
1,200.00
600.00
417.00

42,500.00

0
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Community Event Projects

SECTION I - APPLICANT INFORMATION

Submittal Date: 12/92,13

ORGANIZATION

Kerrville Festival fo the Aris
Applicant Name

PO Box 290454 Kerrville Texas 78029
Address City State Zip
830-459-6198 830-895-7962

Phone Alt. Phone Fax
under construction

Website

PROJECT CONTACT

LuAnn Anderson, Executive Director, Kerr County Market Association
Contact Person Name Title

PO Box 290163 Kerrville Texas 78029
Address City State Zip
830-459-6198 830-895-7962

Phone Alt. Phone Fax

kerrmarket@aol.com (pending web site completion)
Email Address

520,000

Amount of Funding Requested:

Please include a cover letter and supplemental information as deemed appropriate that:
o clearly states the mission statement of the organization(s),
o a business plan (a document that projects 3-5 years and outlines a plan to grow
revenues),
what the requested funding shall be used for,
if it is a new, existing or annual event,
the number of years the organization has been in existence,
the date and location of the event,
average annual attendance,
pertinent financial information (costs, revenues, percentage of funding request of total
event budget and financial history), and
o aplan or statement of how the event shall become self-sustained in future years.

000000

Continue to Section Il

Page 14 of 19
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Financial Information: Five Years Annual Financials Attached
Include: Statement of profit and loss; Balance sheet; Cash Flow

Statement; IRS reporting forms, Pro forma

Annual Sales for Corporation / Company $

This Facility $
Local Sales Tax paid Annually $
Current Payroll $

Has the Company ever filed for bankruptcy ection unde apter 7 or
Chapter 11 of the Bankruptcy Statutes? No Yes Details:

SECTION Il - PROJECT INFORMATION

This application is for a:

Business Development D
» Expansion of Existing Facility D or
u=  New Construction {f’
v  QOther ( )

Capital Improvements for Public Infrastructure
w Utilities
v Roadways
s Other ( )

Quality of Life
»  Communit Event

= Project

The proposed improvements are to be located within the following taxing
district(s): City of Kerrville ﬁ Kerr County Kerrville ISD
Ingram I1SD Center Point 1SD D

SECTION IV - PROJECT DESCRIPTION

Please attach a statement on company letterhead and signed by an officer of the
company (1) fully explaining the nature and scope of the project; (2) describing the
proposed site and existing improvements, if any; (3) describing all proposed

Page 17 of 19
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Anticipated Number within 12 months of Completion of this project
Anticipated Number within 24 months of Completion of this project
Typical Job Descriptions or Job Titles of these employees:

Anticipated starting salaries of these employees: (avg.) $ / hour
Part E - Payroll Impact

Within 12 months of Project Completion Within 24 months of Project
Completion

$ $

FTE X Avg. Wage X 40 hrs X 52 wks PTE X Avg. Wage X 20 hrs X 52 wks

SECTION VI - OTHER ASSISTANCE

Has the Company applied for any State or Federal assistance on this project?
No Yes [j
Describe:

To the best of my knowledge, the above information is an accurate description of the
proposed project details.

LuAnn Anderson December 2, 2013
Printed name Date

Executive Director, Kerr County Market Association

Title

N

Signature

Page 19 of 19
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Agenda ltem:

6D. Funding request from the Kerrville Folk Festival for event transportation
services during the Memorial Day Weekend in the amount of $7,800.00. (staff)

N
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TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS
SUBJECT: Consider a funding request from the Kerrville Folk Festival for event
transportation services during Memorial Day weekend

FOR AGENDA OF: January 27, 2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Ashlea Boyl@i{@ CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: Funding Application

AGENDA MAILED TO:

_?
APPROVED FOR SUBMITTAL BY CITY MANAGER:‘%
Expenditure Current Balance @ Amount °~ Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

A community event funding application has been submitted by the Kerrville Folk Festival in
the amount of $7,800 for event transportation during Memorial Day weekend (“Get on the
Bus” campaign). The funding will cover three 28 passenger buses to be on scheduled
routes between local hotels and the major events occurring Memorial Day weekend. The
transportation will again be free in an effort to provide more opportunities for the public and
tourists to shop local and visit the festivities / events during Memorial Day weekend. The
bus stops will include locations such as local hotels, Kerrville Folk Festival, Historic
downtown Kerrville in addition to the Kerrville Festival of the Arts event and Kerr County
Market Days, and potentially the Hill Country Wine and Brew Festival as well.

Kerrville Folk Festival received $8,500 in EIC funding in 2013 and approximately 230
people participated in the free transportation services.

The “GO Team” evaluated this application and finds that it is feasible in that the uses are
allowed under the regulations for projects related to recreation or community facilities. A
copy of the complete funding application will be made available to the EIC Board for
executive session deliberations, or may be viewed independently by the board at KEDC
offices.

If this funding application is approved, staff will draft a funding agreement, as directed, to
be presented at the February 24, 2014 EIC meeting in conjunction with holding a public
hearing.

L
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RECOMMENDED ACTION

City staff recommends consideration and approval of this funding request.
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FIESTIVAR, FOU NDALION

by fratiep Gewg 23 Steee 1772
P.O. Box 201466 « KKenvills, Texas 76020 » phona: (830)257-2600 « faxc (D30)257-8600 » email info@mlog

2014 “Geat on the Bus” Prajedct
Proposed by the Kenville Folk Festival Foundation

The Kerrville Folk Festival Foundation (formerly the Texas Folk Music Foundation), dba Kerrville Folk Festival
(KFF), in a collaborative project wiih the Keriville Downtown Business Association and the City of Kerville, proposes the
developinent of a Saturday, Viay 24" and Sunday, May 255 {ree Bus Ride service in which three buses on scheduled
routes will provide trapsporiation between local Hotels and the two major events/areas held Memorial Day weakend in
Keriville and Kerr County. This temporaiy addition to the 1 ransportation Infrastructure in Kergville wonld provide Public
transportation designed io affer greater oppariunitias for tourisin and sales tax revenuas in Kerrville and Kerr County.

2044 hrings to Kerwville and Kerr County ihe 43" garville Folk Festival. For the past 42 years, people from
acioss the nation and around the world have attended KFF's yearly event, Over ihe last five years, KFF has provided the
Siate of Texas and Ker Couniy with over $160,359 in sales lax revenue as well as approximately 51.9 million in Direct
Feonomic Impact from Festival attendees each year, The development of a iemporary Bus fouie com prised of three 28
passenger buses will offer festival attendees, local residents and visiting tourisis increased oppoitunpities t shop local
stores and restauranis and attend the Memorial Day events and festivities.

The proposed bus rouie begins at 10 a.m Saturday and Sunday and runs uniil 1 aan. the following morning. The
route includes stops at the YO Ranch Resort Hotel, the Inn of the Hills and other local hotels as need dictates. Also on
the route will be Peterson Plaza, located at 700 Water Strest at the corner of Sidney Baker. There, passengers may
depart and enjoy the assoriment of shops and cateries offered in the Historic Downtown Kerwille area. Also accessible
frorn Peterson Plaza is the Keir County Market Days located on the Kerr County Cow thouse prounds. Visitors and locals
alike can take a leisurely stroll through Historic Dowatovmn Kerrville to the Courthouse grounds and enjoy the skilled
crafts of artisans from across tha siate of Texas.

Local residents, parking at the Kerville Parking Garage and visitois af Historle Downtown Kerrville and Kerr
County Market Days may then board the buses for the next scheduled stop on the rouie, the world renowned Kerrville
Folk Festival (KFF). Located at Quiel Vallay Ranch, 9 miles south of Kerrville on Hwy 16 S, KFF offers passengers the
option to enjoy an afternoon and/or evening af inusic performed by nationally and internationally knowi songwiiters.
Retuen trips from KEF to Kerrville (and the local hotels) will continue throughout the evening u niil the last ren at Laan.
cach morning.

Upon review of received bids, the cainpany that offers the best rate for the oroposed services and schadule is
Tuxedo Charters, located in Boerne, TX. Tuxedo Chartel’s fees for three 28 passenger huses, drivers and all costs

incurred for services total $7,800. This proposal will provide visiting tourists, local residenis, or altendees of the Kervilla

Folk Festival a source of free public transportation during the Memorial Day weekend and increases the potential for

sales tax revenues in Kerpville and Kere County over the Memnorial Day Weekend.

(Eﬁ‘c iely,
) "(,Z?ﬂ/( ,51_.) Al t o

Dalis Allen, Producer,Kerville Folk Festival
3876 Medina Hwy, Kerrville, TX 78028

‘the Kerville otk Biusle Foundation | 2 502(c] (3) ergantzation sad your donation Is tzx-deductitla to the exieat allowed by laws,

s i IANEASE RESOIY HOTEL S5 b,

AT nihly JAMISIASE BLobal BUILa =11“ BenTiL ke Commissio ‘

IexasMonthly AAMIBAGE Moierme” s 3 S sy,
- id o Eals 5

FVLLEMUSICOOM

o

KE AL LERUSIC FEBTVALS PO, BN 20105 [GVALE, TEXAS TO0) FRHONE (230) 2313600 FAX (330) 257- 5620 BVAL INFOGE
Parit oo it e ©2913 A TEXAS FOLICHIUSIC FOUMIOAYION EVENT | SUETORTED MAT B TRAR A AR FCA THS PATCHAL OO I RTHIE A
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Community Event Projects

SECTION Il - APPLICANT INFORMATION

Submittal Date: || 721/ 1%

ORGANIZATION

Lornalle, T Feghval ?mu\&m\ﬁm@wmuhﬁﬂm T sl s Tuudchiv)

Applicant Name

2071, | kemm.aw\ﬁ Lernalle Y 1B028

Address City State Zip

L%%O) 2%51- A0 (9D)127-AeW ( 8@@6’1— Ao O

Phone Alt Phone

. Loninl e Aol estivad. o Z

Website

PROJECT CONTACT

£l g

2% Meding Yo Yeralle 1Y 18023
Address ) Ciy State Zi

p
(W20) 251 240D (B30 1202 (820751 3bB0

Phone’ Alt. T

Phone" Fax

dis @ verrlle-wsic . e

Email Address
Amount of Funding Requested: $ ﬂ?) DD . DD

Please include a cover letter and supplemental information as deemed appropriate that.
o clearly states the mission statement of the organization(s),
o a business plan (a document that projects 3-5 years and ouflines a plan to grow
revenues),
what the requested funding shall be used for,
if it is a new, existing or annual event,
the number of years the organization has been in existence,
the date and location of the event,
average annual attendance,
pertinent financial information (costs, revenues, percentage of funding request of total
event budget and financial history), and
o a plan or statement of how the event shall become self-sustained in future years.

0 00 0O

Continue to Section Il
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Financial Information: Five Years Annual Financials Attachea
Include: Statement of profit and loss; Balance sheel; Gash Flow
Statement; IRS reporting forins, Pro forma

Annual Sales for Corporation / Company & Jﬂll (D_Lll_;_

This Facility $ 1AL (oM

local Sales Tax paid Annualtly $ U)_}”)_,:JJ__
Current Payroll $ __(ij O8L /o

Has the Company ever iiled for bankruptcy protection under Chapler 7 o
Chapter 11 of the Bankruptey Statutes? Nu‘“{’ () Yes ( ) Details:

SECGTION i - PROJECT INFORMATION

{ his application is for a:

Business Develop nent ()
= Expansion of Existing Facility () or
s New Construction ()
v Other ()

Capital improvements for Public Infrastiuciure
¢ Utilities ()
¢ Roadways ()
-n Other { )

Quality of Lita
d Gorp uniiy i—-‘.veniy)
« Prof 2( )

The proposed improvenients m-2 fo be located within the {ollowing axing

districl(s): Gty of IKerville { ) Kenr County ) Kenville 1ISD{ )

Ingrain 150 () Center Point 15D () : :

SEGTION IV - PROJECT DESCRIPTION

Please allach a slalement on company lelterhead and signed by an officer of the
company (1) fully explaining the natuie and scope of the project; (2) describing the
proposed sile and  existing improvernents, if any; (3) desa ibing all proposed

Page 17 ol 19
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improvemenis; and (4) providing a fist af eligible improvements; (5) provide a list of
major, fixed equipment along with manufaciurer specifications and cost quote from the
manuiaciurer,

Shoull this project be approved, the Econornic Improvement Corporation may requile
performance ciiteria as a part of the funding agreement, in addition fo this application.
The funding agreement is between the Economic lmprovement Corporation and the Cily
of Kerpville, Said funding agreement will outline project costs, timelines, other
information may be necessary to carry out the projectin an afficient manner.

SECTION V - ECONOWIC IMPACT INFORMATION

Part A - Project Investiment in lmprovements ([

Jotal L
Sq. Footage of New Building (s)

Size of Parking N _ .
Other [

PartB - Project mvastment in Fixed Equipment

T

(New)d ==
Manulaclurer of Equipment ___ )
Anticipated Useful Life of Equipment__
Purchase Price §_ ~_Insiallation Cosl $

Anticipated Delivery time from Date of Order

PariC . Permanent Employment Estimates- (do not include owners, stockholders or
their dependents) N [ e

Anticipated Number of New Full-Time Employees as a result of this
project o
Anticipated Number within 12 months of Completion of this project_
Anticipated Number within 24 monihs of Completion of this project__ -
Typical Job Desciiptions or Job Titles

Anticipated staiting salaiies of these employees: (avg.)$  [hour

Pait I - Permanent Part-Time Eimnployment Estimates- {{\
(do not inclide ownais, stockholders o their dependents)

Aalicipaled Number of New Part-Time Employees as a result of this project_

Page 18 of 19
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Anticipated Number within 12 months of Completion of this project.
Anlicipated Number within 24 months oi Completion of this project
Typical Job Descriptions or Job Tilles of these employees: -

Anticipated staiting salaries of these employees: (avg.) $  Thour

Paii £ - Payroll hnpact N/

Within 12 monihs of Project Completion  Within 24 months of Piojact
Completion__

s - - b

FTE X Avg. Wage X 40 hrs X 52 wks PTE /'Wg Wage X 20 hra X 52 wks

SEGTION VI~ OTHER ASSISTANGE

Has the Company applied for any Siate or Federal assistance on this project?

No() VYes( )
De&?&%ﬁe:

To the best of my knowledge, the above inforination is an accuraie description of the
[)IU[)OQPLI pm]m,i details.

Dhvis AecenN (-ATL-L3F

Printed name Dale

PloD e

i fitle - /“_ -
.EYs A Ll

Slqna!uro
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12:39 PM
12M8/13
Accrual Basis

TEMF dba Kerrville Folk Festival

January through Npyegmber 2013

Ordinary Income/Expense

Income

49000 - Special Events Income
45000 - Investments

43400 + Direct Public Support
02 - TICKET SALES REVENUE
03 - CAMPGROUND INCOME
04 - PROGRAMS INCOME

05 - DONATIONS & GRANTS
06 - MEMBERSHIP REVENUE
07 - CONCESSION

Profit & Loss

5,610.20
0.62

50.00
327,353.40
78,870.25
31,560.04
162,997.46
25,297.20
92,700.22

08 - COMMISSIONS - CD'S/FOOD VENDORS 29,569.01

09 - ADVERTISING REVENUE
10 - CRAFT BOOTHS

11 - OTHER INCOME

12 - SPECIAL EVENTS

Total Income

Cost of Goods Sold
13 - DIRECT COST OF INVENTORY SALES 18,318.47

Total COGS

Grass Profit

Expense

68300 - Travel and Meetings

65100 - Other Types of Expenses

62100 - Contract Services

15 - DIRECT COST OF SALES
16 - PROGRAMS EXPENSE
17 + FESTIVAL EXPENSES
18 - ADVERTISING

19 - BUSINESS EXPENSE

20 - WORKFORCE EXPENSE
21+ PROPERTY RENTAL

22 - RENTAL

23 - MAINTENANCE

27 - VEHICLE EXPENSE

28 - TELEPHONE EXPENSES
29 - UTILITIES

30 - VOLUNTEER STAFF EXPENSES

2,617.51
30,331.84
40,656.94

4,855.00

832,469.69

18,318.47

ey

814,151.22

14.83
5,758.20
8,857.30

43,685.71
37,248.42
225,455.22
52,987.33
58,282.20
143,762.19
45,724.20
7,772.98
13,915.14
10,611.19
10,196.62
41,867.23
32,149.66

31 - DEPRECIATION & AMORTIZATION 28,776.26
———

Total Expense

Net Ordinary Income

767,064.68

P —

47,086.54
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12:39 PM “TFMF dba Kerrville Folk Festival

12/18/13 N
Accrual Basis Profit & L.oss
January throug“ _rf%gq@ber 2013

Net Income 47,086.54

Page 2 of 2
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5:56 PM TEMF dba Kerrville Folk Festival
Balance Sheet
As of Nom&;%eq}&), 2013

11/29/13
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1000 - USB-5847-Operating Account
1005 + USB-5839-Credit Card Acct.
1006 + Maintenance Petty Cash
1010 - USB-5855--Restricted Funds
1012 - TFMF Bank of America
1015 - TDAmeritrade #86341604

Total Checking/Savings

Accounts Receivable
11200 - Pledges Receivable

1201 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
*Undeposited Funds
10101 - Office Petty Cash
10102 + Campground Petty Cash

10103 - Off Season Ranch Kitchen PG

10104 - QC Pending

10105 - Ranch Clean Up PC

1048 - Prepaid Rent Expense

1049 - PrePaid Insurance

1050 - KFF Merchandise for re-sale

Total Other Current Assels

Total Current Assets

Fixed Assels
16400 - Vehicles
15000 - Furniture and Equipment
1051 + Computer Hardware
1052 - Custom Ticketing Software
15900 - Leasehold Improvements
1071 - Furniture & Fixtures
1053 - Crafts Booths
1059 - Kennedy Theatre Bench Proj
1054 - Staff Showers
1055 - Threadgill HC Rest Room
1056 - Threadgill Theatre
10561 + Threadgill Water Storage Syst
1057 - Meadows Electric/Water Project
1058 - Equipment

4,888.76
3,761.52
1,566.14
71,083.10
20,913.89
10,426.15

——————

112,639.56

583.35
9,685.77

—

10,269.12

4,361.65
54,00
145.36
199.82
2,059.99
80.80
3,348.78
14,516.87
13,379.78

e

38,147.05

—_——

161,055.73

15,000.00
110.00
30,174.24
24,900.00
28,007.60
1,172.67
597.84
156,334.01
389.39
60.74
120,222.60
246.85
24,001.87
43,168.10

Page 1 of 2
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5:56 PM TEMF dba Kerrville Folk Festival

11/29/13
Accrual Basis Balance Sheet
As of No“@mﬁqus, 2013
1060 - KOT/Pavillion Women's Restroom 5,173.99
1080 - Accum Depr KFF & Threadgill -106,898.86
Total Fixed Assets 201,661.04
Other Assets
18600 + Other Assets -348.58
1800 - Festival Rights 200,572.87
1801  Accum Amort-Intangible Assets -67,972.88
Total Other Assets 132,251.41

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

2000 - Accounts Payable

Total Accounts Payable

Credit Cards
CREDIT CARDS
Total Credit Cards

Other Current Liabilities

25800 - Unearned or Deferred Revenue

TRANSFERS

2200 - Payroll Taxes Payable

2300 - Sales Tax Payable

2500 - SWRFA CC Processing

2507 - Other Current Liability

3 - CD Consign.Sales-Perf.Payout
Total Other Current Liabilities

Total Current Liabilities
Total Liabilities
Equity
3900 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

494,968.18

27,784.30

e

27,784.30

5,476.90

e

5,476.90

14,000.00
300.00
3,282.43
2,800.03
5,605.00
7,027.59
18,409.64

—_—

51,424.69

84,685.89

\

84,685.89

362,021.40
48,260.89
410,282.29

—_———————

494,968.18
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Agenda Item:
(Staff)

6E. Funding request from Comanche Trace for the Hill Country Wine and
Brew Festival in the amount of $18,643.00. (staff)
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TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS
SUBJECT: Consider a funding request from Comanche Trace for the Hill Country Wine
and Brew Festival in the amount of $18,643

FOR AGENDA OF: January 27, 2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Ashlea BoyleO}% CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: Funding Application

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 7/
Expenditure Current Balance  Amount ”/" Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

A community event funding application has been submitted by Comanche Trace for the 2"
Annual Hill Country Wine and Brew Fest in the amount of $18,643. This year, the event
will be held during Memorial Day weekend in lieu of July. The festival will again feature
Texas Wineries, Microbreweries, specialty food vendors, unique retail booths, and live
music.

The funding request is for a total of $18,643 for rental of items such as:
- Tents

- Generators

- Fencing

- Port-a-potties
- Chairs

- Tables

- Dumpsters

- Misting Fans
- Stage

- Sound System

The Texas Hill Country Wine and Brew Festival received $20,432 in EIC funding in 2013.
The event had approximately 1,250 attendees. Event organizers anticipate up to 3,000
attendees for the 2014 event.
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The “GO Team" evaluated this application and finds that it is feasible in that the uses are
allowed under the regulations for projects related to recreation or community facilities. A
copy of the complete funding application will be made available to the EIC Board for
executive session deliberations, or may be viewed independently by the board at KEDC
offices.

If this funding application is approved, staff will draft a funding agreement, as directed, to
be presented at the February 24, 2014 EIC meeting in conjunction with holding a public
hearing.

RECOMMENDED ACTION

City staff recommends consideration and approval of this funding request.
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TEKAS L CONTRY (IWE & BREW FESTIVAL
280/ COMAeHE 7RACE DR,

KERRIIILE TX 78028

[830) £75-8505

] - ' TWFOF TEXASIHTLLCOUNTRY TN EANDBREWTEST.COM
TEXAS HILL COUNTRY L. Y THEANDBREUFEST.CON

WINESBREW

November 26, 2014

M. Jonas Titas, Executive Director of the Kerrville Economic Development Corporation
Kerr Economic Improvement Corporation

701 Main Street

Kerrville, TX 78028

Dear Mr. Titas,

We respectively submit the following information to the Kerr Economic Improvement Corporation
committee members for their review regarding the request from The Texas Hill Country Wine & Brew

Festival.

Section IV — Project Description

Texas Hill Country Wine & Brew Fest, Inc. is a 501(C) 3 non-profit organization and will be holding the 2™
Annual Texas Hill Country Wine & Brew Festival around Lake Comanche Trace on Saturday, May 24,
2014 to help kick off the Memorial Day weekend festivities in Kerrville. The 2014 festival will feature
Texas Wineries, Microbreweries, specialty food vendors, unique retail booths, and live entertainment.

The festival organizers are anticipating and planning for up to 3,000 attendees for this one day event.
This estimate is based on the more than 1,000 paid attendees who attended our inaugural event in
2013. The 2013 festival was held in July, and has had an overwhelmingly positive response from
attendees, vendors and sponsors of the event. This is in line with the number of attendees who attend
similar festivals in our area. We expect to grow in our attendance as the Frederickshurg Food & Wine
Festival — which has over 2,400 attendees annually and Becker Vineyards’ 2-day Lavender Festival —
which historically draws over 5,000 attendees during its two day event.

The 2014 event will be held during the Memorial Day weekend in May, which should provide pleasant
weather for an outdoor event. The Wine & Brew Festival will be a wonderful, high quality event that will
enhance Kerrville's other weekends' activities, and will replace the cancelled arts & craft fair which was

held during this weekend for 42 years.

097



Kerr Economic Improvement Corporation
November 26, 2014
Page 2

General Admission will be $35, which includes a choice of a souvenir wine or pilsner glass, a wine-bottle
carrier, as well as ten tasting-tickets for ten 1 oz tastings of wine or ten 3.5 oz tastings of beer. Tickets
for additional tastings will cost $10 for 10 tickets. Admission for an adult non-alcohol patron is 525,
admission for individuals under 21 will cost $10, and children under 6 get in free,

We are in the midst of reviewing the musical entertainment for the 2014 festival which will be chosen
from several different genres. For additional entertainment, we are looking to bring back trick roper
Kevin Fitzpatrick from Bandera to dazzle the crowd with his extraordinary tricks. We are also adding
additional entertainment options which will enhance and continue the growth of this premier event that

is designed as a family & pet friendly festival in Kerrville.

As of this early date, we have received confirmation from 95% of last year's vendors that they will return
for the 2014 festival. In addition to the eight Texas Wineries that participated in the 2013 festival,
additional wineries from across the State will be included at the event.

Brown Distributing Company and Ben E. Keith Co. have committed to participate in the 2014 festival
showcasing Craft Breweries from Texas and across the nation.

Once again, Buzzie’s Bar-B-Q of Kerrville and Chef’s Kitchen have committed to participate in the 2014
festival. The festival organizers are contacting additional food vendors who will provide different
varieties of food to please every attendee’s palette.

Unique specialty vendors are being contacted to provide an additional spectrum to this festival. Some
of the vendors who have already committed to attending the 2014 festival are: Hill Country Wine
Charms and Artisan Soap, Barrel Design, Blue Bottle Studio, Gourmet Texas Pasta, Texas Hill Country
Olive Company, Vela Farms, Artist Melissa Torres, Hill Country Premiurn Beverages, and Tara Hutch Fine
lewelry. Additional specialty vendors are being added to broaden the variety of vendors.

We will be bringing back the popular large tent with misting fans which will be set up near the
entertainment stage where attendees can listen to the music, rest a while and enjoy foods from
specialty food vendors. Cold bottled water will be available at no charge, and soft drinks will be availahle

for a minimal charge.

This event will be manned almost entirely by volunteers from the Kerrville community and we expect
that volunteer base to grow in 2014, In 2013, we had nearly 60 volunteers who were all wonderful
ambassadors for Kerrville with an event that had approximately 50-60% of the patrons coming from 100
or more miles away, and stayed in town multiple days over the holiday weekend. There were also
numerous attendees fram the San Antonio and Austin area. '

An added bonus the 2013 Wine & Brew Festival brought to Kerrville and to our local economy during the
festival was the economic impact received from sales tax revenue and hotel & restaurant revenue.
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Kerr Economic Improvement Corporation
November 26, 2014
Page 3

Additionally, an attendee of the festival liked the area so much they contracted to purchase a home at

Comanche Trace.

According to the National Association of Homes Builders, the estimated one-year local economic
impacts of building 100 single-family homes with an average price of $321,000 and built on a lot with an

average value of $40,000 in a typical metro area include:
a  $21.1 million in local income (trade, services, retail, etc.)

e $2.2 million in taxes and other revenue for local

governments, and
o 324 local jobs.
With the average price of $500,000 for a single-family home in Comanche Trace and an average price of
$80,000 for a lot, the economic impact for the sale/building of one home brings an estimated:
o $339,000 in local income (trade, services, retail, etc.)
o $35,420 in taxes and other revenue for local governments,
and
o 3 local jobs.
Additionally, based on the home and lot prices referenced ahove, the annually recurring impact for one
home in Comanche Trace brings an estimated:
o $49,910in local income (trade, services, retail, etc.)
s $12,000 in taxes and other revenue for local governments,

and
o Y local jobs.
If you look at the economic impact of the 16 new homes currently under construction at Comanche
Trace (approximately 25 new home starts in 2013 and an estimated 25 new homes scheduled to hegin
construction in 2014), these additional homes will add:
o $5,424,000 in local income (trade, services, retail, etc.)
e $566,720 in taxes and other revenue for local governments,
and
o 48 |ocal jobs. .
Comanche Trace, as a community of 306 homes, provides an annually recurring impact to the Kerrville

area of:
o $15,272,460 in local income (trade, services, retail, etc.)

o $3,672,000 in taxes and other revenue for local
governments, and
e 153 [ocal jobs.

As the Texas Hill Country Wine & Brew Festival continues to grow, so will the positive economic impact

to the Kerrville area — and with the continued growth of Comanche Trace — we believe this is a “Win-
Win” opportunity for the entire Texas Hill Country.
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Kerr Economic Improvement Corporation
November 26, 2014
Page 4

The Texas Hill Country Wine & Brew Festival will provide marketing for this event through multiple
venues. THCWBF will advertise the event through the Texas Wine Trail website and e-blasts, Lifestyle
magazine and website, radio spots, publications in Houston, San Antonio, and Austin, the Texas Golf
Association, local area Chambers of Commerce, CVB websites, Facebook and Twitter. In addition to the
marketing venues listed above, wineries who are participating in this festival will also provide e-blast
marketing to the members of their Wine Club. Overall, more than 500,000 e-blasts will be sent
promoting this event. The festival website address is: www.wineandbrewfest.com.

Check the event website, Facehook, and Twitter pages for the latest news and updates on additional
wineries, breweries, vendaors, and attractions.

Website Faceboolk Twitter
www.wineandbrewfest.com  /TexasHillCountryWineAndBrewFest /TexasWineFest

We appreciate your consideration to this request to assist The Texas Hill Country Wine & Brew Festival
and look forward to hearing from you soon.

Sincerely,

Trevor Hyde, President
Michael Parker, Vice President
Gena Teer, Secretary
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' Gommunity Event Projects

SECTION Il - APPLICANT INFORMATION
11,26, 13

Submiftal Date: /™~ "/ "~

ORGANIZATION

Texas Hill Country Wine & Brew Fest, INC.

Applicant Name

2801 Comanche Trace Dr. Kerrville TX, 78028

Address City State Zip
830-895-8505 830-895-8500 830-896-7560
Phone Alt. Phone Fax
www.wineandbrewfest.com

Website

PROJEGT CONTACT

Trevor Hyde President

Contact Person Name Title

2801 Comanche Trace Dr. Kerrville, TX 78023
Address City State Zip
830-895-8505 830-895-8506
Phone Alt. Phone Fax

thyde@comanchetrace.com

Email Address
18,643.00

Amount of Funding Requested: $

Please include a cover letter and supplemental information as deemed appropriate that:
o clearly states the mission statement of the organization(s),
o a business plan (a document that projects 3-5 years and outlines a plan to grow
revenues),
what the requested funding shall be used for,
if it is a new, existing or annual event,
the number of years the organization has been In existence,
the date and location of the event,

average annual attendance,
pertinent financial information (costs, revenues, percentage of funding request of total

event budget and financial history), and
o a plan or statement of how the event shall become self-sustalned in future years.

OO0 0O0O0O0

Continue to Section Il

Page 14 of 19
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Submittal Date: !

ORGANIZATION

Applicant Name

_Address City State Zip
Phone Alt. Phone Fax
Website

PROJECT CONTACT

Contact Person Name Title

Address City State Zip
Phone Alt. Phone Fax

Email Address

Amount of Funding Requested: $

Please include a cover letter and supplemental information as deemed appropriate that:

o clearly states the mission statement of the organization(s),

o what the requested funding shall be used for,

o pertinent financlal information (costs, revenues, percen

budget and financial history), and
o olther information, as requested.

Continue to Section Il

Page 15 of 19

tage of funding request of total

102



Submittal Date: /[

ORGANIZATION

Applicant Name

Address City State Zip
Phone Alt. Phone Fax
Website

PROJECT GONTACT

Contact Person Name Title

Address City State Zip
Phone | Alt. Phone Fax

Email Address

Type of Business Structure: Corporationl:}Dartnership[:ISole ProprietorshipD

Year Business Started: Year Location
Current Employment: Permanent Full-Time Permanent Part-Time
Average Production Wage

Full-Time Employees receive the following benefits:

Page 16 of 19
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Financial Information: Five Years Annual Financials Attached ‘
Include: Statement of profit and loss; Balance sheet; Cash Flow

Statement; IRS reporting forms, Pro forma

Annual Sales for Corporation / Company $

This Facility $ I
Local Sales Tax paid Annually $
Current Payroll $

Has the Company ever filed for bankruptcy ection under Chapter 7 or
Chapter 11 of the Bankruptcy Statutes? No Yes Details:

SECTION Ill - PROJECT INFORMATION

This application is for a:
Business Development D

»  Expansion of Existin FacilityD or
" NewConstructionlﬁ

= Other ( )
Capital Improvements for Public Infrastructure
n  Utilities
v Roadways
»  Other ( )

Quality of Life

n Comnw!n___iljr Event

= Project

The proposed improvements are to be located within the following taxing
district(s): Gty of Kernville [¢/) Kerr County {¢/') Kerille 1SD
Ingram 1SD Center Point ISD D

SECTION IV - PROJECT DESCRIPTION

Please aftach a statement on company letterhead and signed by an officer of the
company (1) fully explaining the nature and scope of the project; (2) describing the
proposed site and existing improvements, if any; (3) describing all proposed

Page 17 of 19
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improvements; and (4) providing a list of eligible improvements; (5) provide a list of
major, fixed equipment along with manufacturer specifications and cost quote from the

manufacturer.

Should this project be approved, the Economic Improvement Corporation may require
performance criteria as a part of the funding agreement, in addition to this application.
The funding agreement is between the Economic Improvement Corporation and the City
of Kerville. Said funding agreement will outline project costs, timelines, other
information may be necessary to carry out the project in an efficient manner.

SEGTION V — ECONOMIC IMPACT INFORMATION

Part A - Project Investment in improvements

Total $

Sq. Footage of New Building (s)
Size of Parking
Other

Part B - Project Investment in Fixed Equipment

(New)$
Manufacturer of Equipment
Anticipated Useful Life of Equipment
Purchase Price $ Installation Cost $
Anticipated Delivery time from Date of Order

Part G - Permanent Employment Estimates- (do not include owners, stockholders or
their dependents)

Anticipated Number of New Full-Time Employees as a result of this
project

Anticipated Number within 12 months of Completion of this project
Anticipated Number within 24 months of Completion of this project

Typical Job Descriptions or Job Titles

Anticipated starting salaries of these employees: (avg.) $ [hour

Part D - Permanent Part-Time Employment Estimates-
(do not include owners, stockholders or their dependents)

Anticipated Number of New Part-Time Employees as a result of this project

Page 18 of 19
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Anticipated Number within 12 months of Completion of this project
Anticipated Number within 24 months of Completion of this project
Typical Job Descriptions or Job Titles of these employees:

Anticipated starting salaries of these employees: (avg.) $ / hour
Part E - Payroll Impact

Within 12 months of Project Completion Within 24 months of Project
Completion

$ $

FTE X Avg. Wage X 40 hrs X 52 wks PTE X Avg. Wage X 20 hrs X 52 wiks
SECTION VI - OTHER ASSISTANCE

No Yes

Has‘hf Compﬁ applied for any State or Federal assistance on this project?
Describe:

To the best of my knowledge, the above information is an accurate description of the
proposed project details.

Michael Parker 11/26/2013
Printed name Date

Vice President
Tile

T =
A rci'u.(:‘-ﬁ / —~

Signature

Page 19 of 19
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Texas Hill Country Wine & Brew Fest, Inc.

Balance Sheet
As of November 30, 2013
Assets
Current Assets
Cash 1,111.71
Total Current Assets 1,111.71
Total Assets 1,111.71
Liahilitles and Ownet's Equity
Current Liabilities
Advance Payable - Comanche Trace 3,977.20
Total Current Liabilities 3,977.20
Retalhed Earnings
Equity (2,865.49)
Total Owner's Equity (2,865.49)
1,111.71

Total Liabilities & Owner's Equity

UNAUDITED -- FOR INTERNAL USE ONLY

12/18/2013

'
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Texas Hill Country Wine & Brew Fest, Inc.

Revenue
Ticket Sales
Sponsorships
Vendor Fees
Milsc Revenues

Income/Loss From [nvestment

Total Revenue

Cost of Sales

Wine & Beer Cost of Sales
Carrying Bags

Bracelets

T-Shirts

Glasses

lce

Income Statement
As of November 30, 2013

Total Cost of Revenues

Gross Profit

Operating Expenses
" Salary & Benefits
Advertising & Marketing
Equipment Rentals
Permits

Police/EMS
Entertalnment & Production
Insurance

Bank/Credit Card Fees
Accounting & Legal
Miscellaneous
Charitable Donatlon

Total Operating Expenses

Current Year Income (Loss)

UNAUDITED -- FOR INTERNAL USE ONLY

26,273.23
33,000.00

3,400.00
17,170.24

9,343.39
827.22
481.08

2,653.25

4,272.56
647.00

397.50
13,540.52
13,656.25

356.00

715.00
16,777.09

4,109.00
1,897.59
8,939.38
2,596.13
1,500.00

79,843.47

18,224.50

61,618.97

64,484.46

(2,865.49)

108




Texas Hill Country Wine & Brew Fest, Inc.

Revenue
Ticket Sales
Sponsorships
Vendor Fees
Misc Revenues

Income/Loss From Investment

Total Revente

Cost of Sales

Wine & Beer Cost of Sales
Carrying Bags

Bracelets

T-Shirts

Glasses

Ice :

Operating Budget
For 2014

Total Cost of Revenues

Gross Profit

Operating Expenses
Salary & Benefits
Advertising & Marketing
Equlpment Rentals
Permits

Police/EMS
Entertainment & Production
Insurance

Bank/Credit Card Fees
Accounting & Legal
Miscellaneous
Charitahle Donation

Total Operating Expenses

Current Year Income (Loss)

UNAUDITED -- FOR INTERNAL USE ONLY

28,000.00
33,000.00

3,900.00
17,520.00

10,310.00
850.00
500.00

2,750.00
3,600.00
750.00

500.00
9,874.00
14,720,00
396.00
750.00
15,730.00
4,250,00
1,960.00
1,500.00
2,350.00
5,000,00

82,420.00

18,760.00

63,660.00

57,030.00

6,630.00
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Agenda ltem:

6F. Funding request from Kerrville’s Fourth on the River in the amount of
$23,100.00. (staff)



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS
SUBJECT: Consider a funding request from Kerrville’s Fourth on the River in the amount
of $23,100

FOR AGENDA OF: January 27, 2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Ashlea BoyIE& CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: Funding Application
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:-//}//

Expenditure Current Balance Amount /" Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

An application has been submitted by Kerrville's 4™ on the River organization for rented
items in conjunction with hosting the Kerrville’s 4" on the River event to be held on July 4,
2014 in Lehmann and Monroe Park. The event will consist of children’s activities, food
vendors, and live music in conjunction with the annual City fireworks display sponsored by
Mamacita’s. There is no admission fee associated with this event. Approximately 5,000 —
7,000 attended the 2013 event.

Kerrville's 4" on the River, a 501C3 organization, established in 2011 has hosted the event
in Louise Hays Park for the past three years. Due to the park improvements / River Trail
project, the park will be unavailable to host the event thus relocating the event to Lehmann
and Monroe Park. Upon completion of these projects, the event will move back to Louise
Hays Park in 2015.

Kerrville's 4™ on the River mission is to help the Kerrville Community in its revitalization
efforts to attract and create a more vibrant downtown focusing on the Guadalupe River.

The funding request is for a total of $23,100 for rental of:
- Stage / Sound

- Tents

- Port-a-potties

- Fencing

- Generators

111



- Tables / Chairs
Kerrville’s Fourth on the River received $25,000 in EIC funding in 2013.

The “GO Team” evaluated this application and finds that it is feasible in that the uses are
allowed under the regulations for projects related to recreation or community facilities. A
copy of the complete funding application will be made available to the EIC Board for
executive session deliberations, or may be viewed independently by the board at KEDC
offices.

If this funding application is approved, staff will draft a funding agreement, as directed, to
be presented at the February 24, 2014 EIC meeting in conjunction with holding a public
hearing.

RECOMMENDED ACTION

City staff recommends consideration and approval of this funding request.
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Dear Mr. Wampler,

Kerrville's 4™ on the River Is a 501(c)3 lax-exempl organizalion based in Kereville, TX. The mission of Kerrville's 4"
on the River Is to help the Kerrville Communily in its revitalizalion efforts to altract and creale a more vibrant

downtown focusing on the Guadalupe River.

Kerrville's 4™ on lhe River was starled 3 years ago and has been successful events that coinclded with the Cily of
Kerrville's fireworks presentalion. You may have heard about our evenls, for Kerrville was one of the only
communilies o even have a fireworks display In 2011, and was one of the most amazing displays we have ever
seen. Thanks to many generous businesses in Kerwville like Mamacitas( who has given the cily a grant to fund the
fireworks display for 10 years) and James Avery Craflsman (our tile sponsor for the 2011 event) and HEB and
Guadalupe National Bank (lille sponsors in 2012) we were able to bring upwards of 20,000 people to our downtown

and clly park to enjoy the feslivities.

1 am wiiling this lelter to ask he Kerrville Economic Improvement Corporalion lo assist us this year in providing a free
concert In downtown Kerrville.

We will have food vendors, kid's aclivities, and the live music. We want our event to be very family oriented and to be
as economically feasible as possible for everyone to enjoy.

As our annual altendance has grown, we are expecling to increase the advertisement and hope to get 7,500 people
to the day's feslivilies.

For the first (wo years of lhe event we were able lo fund the concert solely on donations and lickel sales, and was
able to breakeven. This past year, we were able lo ralse enough money to pul some towards next year's show, and
plan to make our first grant to the Friends of the River Trail in 2014.

Our project Budget is as follows:

Stage/Sound- $14,500.00
Tenls- $ 2,600.00
Porl a Polties $ 2,000.00
Fencing $ 200.00
Generalors $ 3,450.00
Tables/Chairs $ 700.00
Tolal $23,100.00

Thank you for your consideration.

w

Eenja iin Modisell
Kerrville's 4™ on the River
President



City of Kerrville
4B Sales Tax Funding Request
Guldelines and Procedures

4B Funding from the Economic Improvement Corporation

Both the Economic Improvement Corporation Board of Directors (EIC) and the Kerrville
City Council must approve expenditures of 4B funding. Before a project may be
considered and awarded funds, the altached application must be completed and

submitted to:

Kert Economic Development Corporation (KEDC)
1700 Sidney Baker, Ste 100
Kerrville, Texas 78028
(830) 896-1157

KEDC will review the application to determine if the application is complete and if the
project would create a desired economic development effect.

All actions of the EIC are subject to the Development Corporation Act of 1979 (Article
5190.6 Vernon's Civil Statutes, Section 4B and now codified in Chapters 501, 502, and
505 of the Texas Local Government Code). The EIC is a legal entity with statutory
authority to spend economic development sales tax dollars ("4B Revenues”). The
Corporation Is city-chartered and governed by a Council-appointed board of directors.
The EIC is a 4B Corporation and may fund "projects” focused on the creation of
“primary jobs" and / or to provide an economic benefit to the City of Kenwille, as well as
“Quality of Life” projects. Application approvals are subject to funding availability.

Types of Projects
The Economic Improvement Corporation will consider applications for:

1. Direct contributions to husiness development; projects should include
support of retention, expansion, or recruitment, resulting in public economic
benefit, and economic and demographic analyses used for policy
development.

2. Participation in Public Infrastructure; Projects that are found by the EIC
Board of Directors to be required or suitable for infrastructure necessary to
promote or develop new or expanded business enterprises (Section 501.103
of the Texas Local Government Code).

3. Quality of Life; Quality of Life projects which are owned by the City of
Kerrville upon completion; or, where funding is requested for the construction
of private (which includes non-profit) development projects, but only if the
resulting facility is accessible or open fo the public; both such Quality of Life
projects indirectly result in economic henefits.

4. Community Event projects; Community Event projects are those that
significantly contribute to the City's objective of promoting tourism and the
hatel / conference market.



General Process for Applications

1, Application will be submitted to the KEDC.

2. Once the application is complete, a "GO Team” meeting will be scheduled.

3. If the application is considered feasible, the KEDC Board will review the
application (Business Development projects only).

4. The EIC will consider the application. The EIC may:

a. approve the application and direct a funding agreement to be drafted and
presented at the next EIC meeting in conjunction with holding a public
hearing,

b. request the application be revised and resubmitted, or

c. not approve the application. If this occurs, the application process is
considered complete and the application will not move forward.

5. Once the public hearing is held and the funding agreement is approved, the
funding agreement will be presented to the City Council for final approval. The
City Council may:

a. approve the funding agreement,

h. request the funding agreement be revised and resubmitted, or

c. not approve the funding agreement. If this occurs, the process is
considered complete and the funds will not be approved.

6. Once the funding agreement is approved by the both the EIC and City Council,
funding will not be available until 60 days after the date of the public hearing.

Note — this is a general guide only and the process may take several months to
complete. Procedures may change without notice.
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Business Development and Participation in Public Infrastructure Projects

Mission and Goals of Business Development and Public Infrastructure Projects

It shall be the mission of the City, EIC and KEDC in administration of these Guidelines
and Procedures to promote, encourage, and enhance the creation and retention of jobs
which retain and / or expand the Cily tax base and economy through granting business
incentives which assist in the retention, expansion and recruitment of Primary

Employers.

A primary employer is any business in which at least 51% of its goods and / or services
are sold to customers that are located outside Kerr County, Texas and / or are in one of
the following three digit NAICS codes: 31-33 Manufacturing, 42 Wholesale Trade, 48-49
Transportation and Warehousing, 52 Finance and Insurance, 54 Professional and
Technical, or 55 Management of Companies (as defined by Texas Legislature HB 2912,
2003 Regular Sesslon); orls a supplier who supplies at least 70% of its non-retail goods
and/or services to local primary employer(s) that are located outside of Kerr Gounty,

Texas.

Business Incentives are economic incentives for a Primary Employer to induce the
creation or retention of primary jobs and Capltal Investment that may include, but not
limited to job, land, facilities, equipment and infrastructure grants or reimbursements for
new facilities or modernizations of current facilities to be determined by the EIC and the

City Council.
The goals of the City, EIC and KEDC in administration of these Guidelines and
Procedures are to:

o Create and retain primary jobs,

» Expand lhe City tax base and economy, and
o Strengthen and diversify primary employers within the local economy.
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Principles and Guidelines

In making a determination regarding business incentives under these Guidelines and
Procedures, the City, EIC and KEDC shall take into consideration the following non-
exclusive list of principles and guidelines, if applicable, as factors in its determination:

s The payoff period of a business incentive to the City,

« The number of primary jobs added or retained by the primary employer,

o The average or median gross annual pay and any benefits for each primary job
added by the primary employer,

s Whether the potential recipient of business incentives would otherwise locate in

Kerrville without the business incentive,

The type and amount of capital investment by the primary employer,

The type of the proposed business venture,

The potential impact on public infrastructure and resources,

The financial strength of the primary employer,

Whether the primary employer is consistent with target markets,

Whether the primary employer is compatible with the community

The contributions pledged to the primary employer, if any, by the State of Texas,

any other governmental entity, KEDC or any other person, entity or association,.

e © @ © © o ©

Nothing in this section shall be binding upon the City, EIC or KEDC, but is presented for
reference by any prospective primary employer. Moreover, the factors listed herein are
not an exclusive list. Each determination shall be determined on a case-by-case basis
taking into account the factors deemed relevant by the City, EIC and KEDC to that

particular project.

Business Incentives Authorized

The EIC and City will contemplate the use of all incentive options available to create an
appropriate incentive package tailored for each prospect on a case-by-case basis.

Primary Employer Business Incentives

Authorized Facilities - A capital investment for a facility may be eligible for business
incentives by a funding agreement if it creates or retains primary jobs for a primary
employer. Incentives may be granted for land or capital investment related to either
new facilities, improvements to existing facilities for the purpose of modernization,
expansion, for capital investment necessary for the retention of an existing primary

employer, or for relocation expenses.
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The following types of property shall be ineligible for business incentives: inventories,
supplies, tools, furnishings or other forms of movable personal property (not including
capital production equipment), vehicles, vessels, aircraft, deferred maintenance
investments, improvements to real property which have an economic life of less than 10
years, with the exception of the City or EIC, property owned or used by the State of
Texas or its political subdivisions, or by any organization owned or directed by a political
subdivision of the State of Texas.

Periodic Certification - The business incentive agreement shall require periodic
cerification of capital investment as required by the funding agreement.

Completion _of Facility Construction - The completion of facility construction or
installation of capital investment shall be deemed to oceur in the eatliest of the following
events (as determined by the City and EIC):
« When a certificate of occupancy is issued for the project,
« When commercial production of a product or provision of a service is achieved at
the facility,
« When the architect or engineer supervising construction issues a certificate of
substantial completion, or some similar instrument, or
« Two years after the date of the funding agreement.

Wage Requirement - In determining an incentive based on new primary jobs, the
following matrix shall be considered:

<$30,000 per new primary job Up to $3,000 per new primary job

$30,000-$40,000 per new primary job $3,001 to $5,000 per new primary job

$40,000-$50,000 per new primary job $5,001 to $9,000 per new primary job
| >$50,000 per new primary job Up to $10,000 per new primary job

Job Creation Qualification - Unless there are extraordinary circumstances, in order to he
eligible for business incentives, the planned capital investment shall create or retain and
maintain the minimum of 10 full time (2,080 hours / year) permanent, primary jobs within
one year of an effective date as set out in the agreement.

Minimum_Capital _Investment Qualification - In order to be eligible for husiness
incentives, the planned capital investment must exceed $200,000 in new plant,

infrastructure, site prep and equipment.

Schedule of Incentives - The implementation schedule of any and all incentives shall be
determined on a case-by-case hasis to include periods of one or more years.
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Universal Requirements

Project Implementation - An authorized project funded by a business incentive must be
implemented within two years of the date of the effective date of the funding agreement.

Location or Residency Requirement - The City will prefer projects be located within City
limits or its extraterritorial jurisdiction (ETJ) with voluntary provision for annexation,
provided the ability to be annexed is met within 10 years. Projects outside of the City
limits must be approved by the Kerr County Commissioners Court. Facilities
constructed in the ETJ must be built to minimum City standards, to include building

codes and public improvements standards.

‘Buy Local’ Provision - Each recipient of business incentives shall additionally agree to
use best efforts to give preference and priority to local manufacturers, suppliers,
contractors, and labor, except where not reasonably possible to do so without added
expense, substantial inconvenience, or saciifice in operating efficiency or quality, For
the purposes of this provision, the term ‘local' is used to describe manufacturers,
suppliers, contractors, and labor shall include firms, businesses, and persons who
reside in or maintain an office within Kerr County, Texas.

Insurance Requirements - Each recipient of business incentives shall carry workers’
compensation insurance and / or other appropriate liability insurance coverage as the
EIC determines is appropriate.

Application - KEDC will accept applications for projects at any time. Applications will
not be considered until complete. Applicants must be available to present projects at

EIC & City Council meetings, as needed.

Contents of Application - The application process shall consist of a completed
application form accompanied (when applicable) by: five years annual financials that
include profit and loss statements, balance sheets, cash flow statements, [RS reporting
forms, pro forma, a general description of proposed capital investments to the facility, a
descriptive list of the improvements or program for which husiness incentives are
requested, a list of the kind, number and location of all proposed improvements of the
property, a map and property description, and a time schedule for undertaking and
completing the proposed improvements Or programs. In the case of a modernization or
expansion project, a statement of the assessed value of the existing facility as stated by
the Kerr Central Appraisal District, separately stated for real and personal property,
shall be given for the tax year immediately preceding the application. The application
form may require such financial or other information as the EIC and / or KEDC deems
appropriate for evaluating the financial capacity and other relevant factors of the
applicant. The applicant will be allowed to address and explain in writing any negative
findings before action is taken on a funding agreement.

Feasibllity Impact Study - After receipt of a completed application, KEDC may cause fo
he performed a study of the feasibility and economic Impact using an independent
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consultant selected by KEDC. [f both parties agree, KEDC may share costs with the
applicant of performing the study. If performed, this study shall include, but not he
limited to, an estimate of the economic effect of the business expansion.

No Business Incentives if Construction has Commenced - No funding agreement shall
be approved if the application was filed after the commencement of any construction,
alteration or installation of improvements related to the proposed facility modernization,
expansion or new facility.

"GO Team”
An executive team ("GO Team") will evaluate and review applications hased on:

1. Compliance with legal requirements (with necessary assistance from the City
Attorney),

2. Funding Availability,

3. Consistency with the Comprehensive Plan, Capital Improvement Plan, Airport
Master Plan and Parks Master Plan,

4. Economic impact analysis results*, including a return on investment and the
break-even point (as affected by the extent of developer participation), job
creation impact, and impact on the tax base,

5. Project status; for example, projects already under construction.

The “GO Team® will consist of the City Manager, Main Street / Special Projects
Manager, EIC Board Member and the Executive Director of the Kerrville Economic
Development Corporation. Additional members of staff may be added to the "GO Team"
where appropriate depending on the nature and location of the project.

Upon review of the application and support documents, the "GO Team” will make a
report to the EIC. KEDC will then notify the applicant of the next available EIC meeting
for a project presentation.

The EIC may direct a public hearing to be scheduled and a funding agreement to be
drafted. The EIC and the City Council must both approve the funding agreement.
Public infrastructure improvement projects will be placed in the Capital Improvements
Plan, and when complete, the project is owned by the City.

The EIC reserves the right to determine the eligibility of a project and the terms and
conditions of any funding agreement. Nothing herein shall be construed to limit the
authority of the EIC to examine each application for business incentives hefore it on a
case-hy-case basis and determine in its sole and absolute discretion whether the
proposed project should he granted any business incentive, whether it complies with
these Guidelines and Procedures, is feasible, and whether or not the proposed
husiness incentives will be to the long term benefit of the City. The final decision
regarding any business incentive agreement shall be made hy the City.
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Clawbacks

Each agreement shall contain clawback provisions established on a case-hy-case basis
to ensure the primary employer is meeting the benchmarks established in the funding

agreement.

Administration

Access to Facility - The funding agreement shall stipulate that employees and / or
designated representatives of the EIC, and / or the City and KEDC Executive Director
will have access to the facility or program during the term of the funding agreement for
inspection to determine if the terms and conditions of the funding agreement are being
met. All inspections will only be conducted in such manner as to not unreasonably
interfere with the constructlon and / or operation of the facility or program. Inspecfions
will be made with one or more representatives of the owner and in accordance with

safety standards,

Periodic reviews - Funding agreement reviews will be conducted periodically by KEDC
to ensure that the owner is in compliance with the provisions of the funding agreement.
If the owner Is not in compliance or is In default, then the appropriate provision of the
funding agreement will be enforced to recover any business incentives paid to the
owner, unless the owner remedies the default on or before the conclusions of any cure

period.

Right to Modify or Cancel - Notwithstanding anything herein or in any funding
agreement to the contrary, the EIC may cancel or modify the funding agreement if the

owner fails to comply with the funding agreement.
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Quality of Life Improvement Projects

Projects which, include land, buildings, equipment, facilities, and improvements found
by the (EIC) board of directors to be required or sultable for use for professional and
amateur sports, including children’s sports, athletic, entertainment, tourist, convention,
and public park purposes and events, including stadiums, ball parks, auditoriums,
amphitheaters, concert halls, parks and park facilities, open space improvements,
museums, exhibition faciliies, and related store, restaurant, concession, and
automoblle parking facilities, related area transportation facilities, and related roads,
sireets, and water and sewer facilities, and other related improvements that enhance
any of the items described by this section (Section 505.152 of the Texas Local
Government Code). Interested businesses, individuals, or non-profit groups are
required to complete an application and provide appropriate documentation of the

project.
The "GO Team” will evaluate and recommend projects based on the following criteria:

1. Compliance with legal requirements (with necessary assistance from the City

Attorney),

2. Funding Availability,

3. Consistency with the Comprehensive Plan, Capital improvement Plan, Airport
Master Plan and Parks Master Plan,

4. Project status; for example, projects already under construction.

The EIC may direct a public hearing to be scheduled and a funding agreement to be
drafted. The EIC and the City Councll must both approve the funding agreement,

The EIC reserves the right to determine the eligibility of a project and the terms and
conditions of any funding agreement. Nothing herein shall be construed to [imit the
authority of the EIC to examine each application before it on a case-by-case basis and
determine in its sole and absolute discretion whether the proposed project should be
granted any funding, whether it complies with these Guidelines and Procedures, is
feasible, and whether or not the proposed grant will be to the long term benefit of the
City. The final decision regarding any business incentive agreement shall be made by

the City.
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Community Event Projects

The objective of funding Community Event projects is to support tourism. Strong
consideration will be given to new projects that significantly contribute to the City's
objective of growing the tourism and hotel / conference market. Funding Applications
intended to grow, expand or start events are given preferred consideration.

The ‘GO Team” will evaluate and recommend projects based on the following criteria:

1. Compliance with legal requirements (with necessary assistance from the City
Attorney),

2. Funding Availability,

3. Event History,

4. Event Sustainability.

The minimum amount of funding per eligible project is $5,000 with a maximum amount
of $25,000. The EIC will cease consideration of Community Events applications after
total funding of approved Community Events projects exceeds $100,000 in a fiscal year.

Applications must be submitted by December 1% of each year for the following calendar
year, The EIC will consider the applications at the January EIC meeting. Once
approved by both the EIC and City Council, funding will not be avallable until 80 days
after the public hearing. The EIC will not approve funding applications for events that

have already taken place.

The EIC reserves the right to determine the eligibility of a project and the terms and
conditions of any funding agreement. Nothing herein shall be construed to limit the
authority of the EIC to examine each application before it on a case-by-case hasis and
determine in its sole and absolute discretion whether the proposed project should he
granted any funding, whether it complies with these Guidelines and Procedures, Is
feasible, and whether or not the proposed grant will be to the long term benefit of the
City. The final decision regarding any business incentive agreement shall be made by

the City.

The City of Kerrville Economic Improvement Corporation meets monthly at the Kerrville
City Hall, Council Chambers, 701 Main Street, Kerrville, Texas. For additional
information visit the City's website at www.kerrvilletx.gov or call (830) 257-8000.
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APPLICATION FOR 4B SALES TAX FUN DS

CITY OF KERRVILLE
ECONOMIC IMPROVEMENT CORPORATION

Both the Economic Improvement Corporation Board of Directors (EIC) and the Kerville
City Council must approve all expenditures of 4B funding. Before a project may be
considered and awarded any funds, the attached application must be completed and

submitted to:

Kerr Economic Development Corporation
1700 Sidney Baker, Ste. 100

Kerrville, TX 78028

(830) 8981167

Al actions of the EIC are subject to the Development Corporation Act of 1979, article
5190.6 Vernon's Civil Statutes, Section 4B (now codified in Chapters 501, 502, and 505
of the Texas Local Government Code). The EIC is a legal entity with statutory autharity
to spend economic development sales tax dollars. The Corporation is city-chartered
and governed by a Council-appointed hoard of directors. The EIC is a 4B Corporation
and may fund “projects” focused on the creation of “primary jobs” and / or to provide an
economic benefit to the City of Kerrville, as well as "Quality of Life” projects. Application

approvals are subject to funding availability.

APPLICATION
SECTION 1 - DEFINITIONS

Business Incentives - Economic incentives for a Primary Employer to induce the creation or
retention of primary jobs and Capital Investment that may include, but not limited to job, land,
facilities, equipment and infrastructure grants or reimbursements of new facilities or
modernizations of current facilities to be determined by the EIC and the City Coundll.

Capital Investment - The increase in the assessed value of an sligible property as a result of
‘axpansion’ or ‘modernization’ of an 'existing facllity’ or construction of a ‘new facility".

Gity ~ City of Kerville, Texas

Clawhack ~ That provision in a Funding Agreement, which states how and to what extent any
incentive payments from public funds must be repald If the stated Performance Slandards are

not met.

Current Payroll - The company's total expenditure for all employees for the month immediately
preceding this application multiplied by 12.

Deferred Maintenance ~ Improvements necessary for continued operations which do not
improve productivily or are preformed to meet regulatory obligations.
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Economic Life - The number of years a property improvement of manufacturing / processing
equipment is expected to be in service in a facility.

EIG - Kerrville Economic Improvement Corporation

Employee Benefit - Incentives offered to employees and paid for by the employer such as
health care coverage, vacation, etc. If an employee pays 30% of the cost, or more, it should not
be considered a "benefit’ for purposes of this application.

Facllity - Properly Improvements completed or in the process of construction which together
compromise an integral whole, as well as new fixed machinery and equipment. Includes an

existing building purchased for expanslon or relocation

Eull Time Job - The employment of a person for a minimum of 35 hours per week and offering
that person all those benefits adopted hy company palicy for Full Time Employess. Major
stockholders or immediate family members should not be included in this number when
considering "New Full-Time Jobs Created.”

Funding Agreement - A written contract designed to protect the Interest of local taxpayers by
putting a businesses' job creation or capital Investment commitments in writing and by linking
the payment of any financial incentive to the business fulfilling its written commitments (i.e.

clawbacks).

Hourly Wage - The gross amount pald to the employee for each hour worked not including the
Employer's portion of FICA or FWH. Benefits should not be included in this figure, but should
he listed separately under the compensation per employee section of the application.

KEDG - The Kerr Economic Development Corporation

Modernization » The replacement and upgrading of existing facilities which increase the
productive input or output, updates the technology or substantially lowers the unit cost of the
operation, and extends the economic life of the facilities. Modernization may result in from the
construction, alteration or installation of bulldings, structures, fixed machinery or equipment. [t
shall not be for the purpose of reconditioning, refurbishing, repairing or the completion of

deferred maintenance.

New Facility - Property previously undeveloped which is placed Into service by means other
than in conjunction with an expansion or modernization.

Owner ~ The owner of a facility or program subject to business incentives. If the facility Is
constructed on a leased property, the owner shall be the party which owns the property subject
to the business incentive. A lessee or other interested third party may, at the discretion of the
City, be required to join in the execution of the Agreement but shall not be obligated to assure
performance of the party receiving the Business Incentive.

Part-Time Job - A person working less than 35 hours per week. Major stockholders or
immediate family members should not be included in this category when completing the
application under New Part-Time Jobs Created.
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Public Capital Project - Improvements owned and maintained by the Clty of Kerrville included
in the Capltal Improvement Plan and funded by the capital budget.

Payoff Period - The amount of time in years that it will take the EIC and the City to recover the
costs of business incentives from additional revenues it will receive from the facility,

Primary Employer - A business in which at least 51% of its goods and / or services are sold to
customers that are located outside Kerr County, Texas and / or are in one of the following three
digit NAICS codes: 31-33 Manufacturing, 42 Wholesale Trade, 48-49 Transportation and
Warehousing, 52 Finance and Insurance, 54 Professional and Technical, or 55 Management of
Companies (as defined by Texas Legislature HB 2912, 2003 Regular Session); or is a supplier
who supplies at least 70% of its non-retail goods andfor services to local primary employer(s)

that are located outside of Kerr County, Texas.
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SECTION Il - APPLICANT INFORMATION
10,28,13

Submittal Date:

ORGANIZATION

Kerrville's 4th on the River
Applicant Name

PO Box 295081 Kerrville X 78029
Address City State Zip

830-370-9316
Phone Alt. Phone Fax

kerrvilles4th.org
Website

PROJECT CONTACT

Ben Modsiett President
Contact Person Name Title

PO Box 295081 Kerrville TX 78029
Address City State Zip

830-370-9316
Phone Alt. Phone Fax

bmodisett@me.com
Email Address

423,100.00

Amount of Funding Requested:

Please include a cover letter and supplemental information as deemed appropriate that:
o clearly states the mission statement of the organization(s),
o a business plan (a document that projects 3-5 years and outlines a plan to grow
revenues),
what the requested funding shall be used for,
if it is a new, existing or annual event,
the number of years the organization has been in existence,
the date and location of the event,
average annual attendance,
perlinent financial information (costs, revenues, percentage of funding request of total

event budget and financial history), and
a plan or statement of how the event shall become self-sustained in future years.

Q0000

e]

Continue to Section Il
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Submittal Date: [

ORGANIZATION

Applicant Name

Address City State Zip
Phone Alt. Phone Fax
Website

PROJECT CONTACT

Contact Person Name Title

Address City State Zip
Phone Alt. Phone Fax

Email Address

Amount of Funding Requested: $

Please include a cover letter and supplem
o clearly states the mission statemen

o what the requested funding shall be used for,

o pertinent financial information (costs, revenues,

budget and financial history), and
o other Information, as requested.

Continue to Section Il
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Submittal Date: /)

ORGANIZATION

Applicant Name

Address City State Zip
Phone Alt. Phone Fax T
Website

PROJEGT CONTACT

Contact Person Name Title

Address City State Zip
Phone Alt. Phone Fax

Email Address

Type of Business Structure: CorporationEFartnershipEbole ProprietorshipD

Year Business Started: Year Location

Current Employment: Permanent Full-Time Permanent Part-Time

Average Production Wage

Full-Time Employees receive the following henefits:
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Financial Information: Five Years Annual Financials Attached
Include: Statement of profit and loss; Balance sheet; Cash Flow

Statement; IRS reporting forms, Pro forma

Annual Sales for Corporation / Company $

This Facility $
Local Sales Tax pald Annually $
Current Payroll $

Has the Company ever filed for bankruptcy ection under Chapter 7 or
Chapter 11 of the Bankruptcy Statutes? No Yes Details:

SECTION Ill - PROJECT INFORMATION

This application is for a:

Business Development D
= Expansion of Existing Facllity D or
= New Construction @
= Other ( )

Capital Improvements for Public Infrastructure
" Utili!iesT___]
»  Roadways
= Other ( )

Quality of Life

. Commuﬁ Event

«  Project

The proposed improvements are to be locate ithin the following taxing
district(s): City of Kerrville Kerr County Kerville 1ISD
Ingram 1SD Center Point ISD

SECTION IV - PROJECT DESCRIPTION

Please attach a statement on company letterhead and signed by an officer of the
company (1) fully explaining the nature and scope of the project; (2) describing the
proposed site and existing improverments, if any; (3) describing all proposed
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improvements; and (4) providing a list of eligible improvements; (5) provide a list of
major, fixed equipment along with manufacturer specifications and cost quote from the

manufacturer.

Should this project be approved, the Economic Improvement Corporation may require
performance criteria as a part of the funding agreement, in addition to this application.
The funding agreement is between the Economic Improvement Corporation and the City
of Kerrville. Said funding agreement will outline project costs, timelines, other
information may be necessary to carry out the project in an efficient manner.

SECTION V ~ ECONOMIC IMPACT INFORMATION
Part A - Project Investment in Improvements

Total $
Sq. Footage of New Building (s)
Size of Parking

Other

PartB - Project Investment in Fixed Equipment

(New)$
Manufacturer of Equipment
Anticipated Useful Life of Equipment
Purchase Price $ Installation Cost §
Anticipated Delivery time from Date of Order

PartC - Permanent Employment Estimates- (do not include owners, stockholders or
their dependents)

Anticipated Number of New Full-Time Employees as a result of this
project
Anticipated Number within 12 months of Completion of this project
Anticlpated Number within 24 months of Completion of this project
Typical Job Descriptions or Job Titles

Anticipated starting salaries of these employees: (avg.) $ /hour

Part D - Permanent Part-Time Employment Estimates-
(do not include owners, stockholders or their dependents)

Anticipated Number of New Part-Time Employees as a result of this project
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Anticipated Number within 12 months of Completion of this project
Anticipated Number within 24 months of Completion of this project
Typical Job Descriptions or Job Titles of these employees:

Anticipated starting salaries of these employees: (avg.) $ [ haur
Part E - Payroll Impact

Within 12 months of Project Completion Within 24 months of Project
Completion

$ $

FTE X Avg. Wage X 40 hrs X 52 wks PTE X Avg. Wage X 20 hrs X 52 wks

SECTION VI - OTHER ASSISTANCE

Has the Company applied for any State or Federal assistance on this project?
No Yes d
Describe:

To the best of my knowledge, the above information is an accurate description of the
proposed project details.

BENJAMIN MODISETT 10-28-13
Printed name Date

PRESIDENT
Title

Lo d Vi
CF

ignattre
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[Expenses IAmount

Marketing 5000
Insurance 1650
Beer 5000
IReimbursables 30000
Entertainment 32000
TABC 300
hotels 805
ice 1500
security 510
cups 3900
pics 500
tshirts 570
printing 200
food 200
banners 1100
Total 83235

Total Raised- $90,000

1 M
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6G.

Agenda Item:

Funding request from the Historic Downtown Business Alliance for Sock
Hop on the Star in the amount of $5,016.00. (staff)



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS
SUBJECT: Consider afunding request from the Historic Downtown Business Alliance in
the amount of $5,016 for the Sock Hop on the Star event

FOR AGENDA OF: January 27, 2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Ashlea Boyleoqb CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: Funding Application
AGENDA MAILED TO:

e
APPROVED FOR SUBMITTAL BY CITY MANAGER?~ %
ol ;

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

An application has been submitted by the Historic Downtown Business Alliance (HDBA) for
the Sock Hop on the Star event to be held in Downtown Kerrville on September 27, 2014.
HDBA resurrected the former Harvest Moon Dance with a new 50's theme twist that
included a variety of fun oldies type booths, live music, food, classic cars and more.
Approximately 450 people attended the first Sock Hop on the Star event in 2013.

The funding request is for a total of $5,016 for rental of:
Tables

Chairs

- Table cloths

- Booth and raffle supplies (purchase)

The “GO Team” evaluated this application and finds that it is feasible in that the uses are
allowed under the regulations for projects related to recreation or community facilities. A
copy of the complete funding application will be made available to the EIC Board for
executive session deliberations, or may be viewed independently by the board at KEDC
offices.

If this funding application is approved, staff will draft a funding agreement, as directed, to
be presented at the February 24, 2014 EIC meeting in conjunction with holding a public
hearing.
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RECOMMENDED ACTION

City staff recommends consideration and approval of this funding request.



November 30, 2013

Kerr Economic Development Corporétion
1700 Sidney Baker, Ste. 100
Kerrville, Texas 78028

To whom it may concern:

The Historic Downtown Business Alliance would like to request $5,016 in funds to
support their Sock Hop on the Star Event to be held in the heart of Downtown Kerrville
on September 27", 2014 from 5-11pm. The funds will be used to cover hard costs of
equipment rentals, tables, chairs, table cloths, and booth and raffle supplies.

Event Purpose
1) To create a multi-generational family friendly community event that will drive
potential customers into Downtown Kerrville.
2) To raise awareness of the businesses in Downtown Kerrville.
3) To raise funds for the Historic Downtown Business Alliance.

Event History
On September 14", 2013 from 5 pm to 9 pm, the Historic Downtown Business Alliance

hosted its 1% Annual Sock Hop on the Star. The event was free with a suggested
donation of $10 for adults and $5 for children and included a raffle, silent auction,
dancing, and various 50's inspired booths.

HDBA brought back the old tradition of the Harvest Moon Dance that took place every
fall in Downtown Kerrville, but replaced it with a fun for all ages 50's street dance that
was very well received in its first year.

An estimated 450 people attended and the fledgling event turned a small profit.

Growth Plan
HDBA plans to grow the event attendance and its revenue in the following ways:

1) By moving the event to the Saturday of the Kerrville Triathlon, HDBA hopes to
provide a fun event for the athletes and their family to attend, while also reducing
the amount of days that the downtown streets will need to be closed. This will
expand the mostly local crowd that attended in year 1.

2) By charging vendors for booth space.

3) By soliciting additional sponsors.

4) By increasing the marketing budget to include Radio and additional print.

5) By increasing the hours of the event giving attendees more time to spend money.

 Werpville, Ty ——

IBOMSUIOIRIEC ' For more information: HDBA
Ty Oy \ N TS \VAIS Email; contacthdba@downtownkerrville.com PO. Box 29444
‘J O [‘ [ LS, [ [ Website: www.downtownkerrville.com/hdba Kerrville, Texas 78029
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Historic Downtown Business Alliance Purpose
The Historic Downtown Business Alliance is a not-for-profit organization funded

by its membership and local fundraisers.

HDBA’s Mission:

o Promote a strong business climate in Historic Downtown Kerrville by developing
ideas and programs to promote existing businesses and to attract new
businesses;

o Raise monies through membership dues, sponsorships, donations, grants, and
fundraising activities to fund activities and advertising focused on expanding the
customer base for all Downtown businesses; -

o Foster communication and a spirit of cooperation within the Downtown

community.

HDBA Background
HDBA in its current format began in 2012 by a group of downtown business owners who

wanted to get involved in the revitalization of downtown Kerrville and work together to
drive awareness and customers into the heart of our city. The Kerrville Downtown
Business Association was currently in existence, but was not making an impact. The
Downtown Businesses joined the then KDBA and revised the mission and bylaws to
breathe new life into the organization and Downtown Kerrville.

For a brand new organization, HDBA has quickly become involved with the city and
partnering with Main Street on key downtown issues, creating new events and
refreshing old ones, and working hard to promote Downtown Kerrville.

Downtown Kerrville
Why is focusing on and supporting Downtown important? A successful downtown is

important because that is an indicator of community pride, economic vitality, and social
capital. Therefore, when the city center suffers, the whole city suffers. Creating an
inviting and vibrant city center is an asset for recruiting new residents, businesses,
industry, visitors, & the like. It also keeps the current residents happy & excited to call

their city home.

Thank you for your time and consideration of funding. If you have any questions, please
contact me direction at 830-343-7259 or at contacthdba@downtownkerrville.com.

Sincgrely, )
AN
Keri Wilt

President of the Historic Downtown Business Alliance

_ eerville, Toxng ——

,{“.r_[rf_[ (ORI G ' For more information: HDBA
Ty OO C OV Email: contacthdba@downtownkerrville.com PO. Box 29444
DA, . / [‘ [_ J /f' [ Website: www.downtownkerrville.com/hdba Kerrville, Texas 78029
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Community Event Projects

SECTION Il - APPLICANT INFORMATION
11,3013

Submittal Date:

ORGANIZATION
Historic Downtown Business Alliance

Applicant Name

PO Box 294443 Kerrville Texas 78028
Address City State Zip
830-343-7259 830-896-3663
Phone Alt. Phone Fax
www.downtownkerrville.com/hdba

Website

PROJECT CONTACT

Keri Wilt President

Contact Person Name Title

623 Water Street Kerrville Texas 78028
Address City State Zip
830-343-7259 830-792-9463 830-896-3663
Phone Alt. Phone Fax

keri@grapejuiceonline.com
Email Address

Amount of Funding Requested: $ 5,016

Please include a cover letter and supplemental information as deemed appropriate that:
o clearly states the mission statement of the organization(s),
o a business plan (a document that projects 3-5 years and outlines a plan to grow
revenues),
what the requested funding shall be used for,
if it Is a new, existing or annual event,
the number of years the organization has been in existence,
the date and location of the event,
average annual attendance,
pertinent financial information (costs, revenues, percentage of funding request of total

event budget and financial history), and
o aplan or statement of how the event shall become self-sustained in future years.

000000

Continue to Section Il

Page 14 of 19



Financial Information: Five Years Annual Financials Attached
Include: Statement of profit and loss; Balance sheet; Cash Flow

Statement; IRS reporting forms, Pro forma

Annual Sales for Corporation / Company $

This Facility ' $
Local Sales Tax paid Annually $
Current Payroll $

Has the Company ever filed for bankruptey protection under Chapter 7 or
Chapter 11 of the Bankruptcy Statutes? No ( ) Yes ( ) Details:

SECTION Il - PROJECT INFORMATION

This application is for a:

Business Development ()
= Expansion of Existing Facility ( ) or
»  New Construction ()
s QOther ( )

Capital Improvements for Public Infrastructure
n  Utilities ()
= Roadways ( )
w  Other ( )

Quality of Life
»  Community Event (\/)
= Project ()

The proposed improvements gre to be located within the following taxing
district(s): City of Kerrville (\7) Kerr County () Kerrville ISD ()
Ingram I1SD () Center Point ISD ()

SECTION IV - PROJECT DESCRIPTION

Please attach a statement on company letterhead and signed by an officer of the
company (1) fully explaining the nature and scope of the project; (2) describing the
proposed site and existing improvements, if any; (3) describing all proposed

Page 17 of 19
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Anticipated Number within 12 months of Completion of this project
Anticipated Number within 24 months of Completion of this project
Typical Job Descriptions or Job Titles of these employees:

Anticipated starting salaries of these employees: (avg.) $ { hour
Part E - Payroll Impact

Within 12 months of Project Completion Within 24 months of Project
Completion

$ $

FTE X Avg. Wage X 40 hrs X 52 wks PTE X Avg. Wage X 20 hrs X 52 wks

SECTION VI - OTHER ASSISTANCE

Has the Company applied for any State or Federal assistance on this project?
No () Yes( )
Describe:

To the best of my knowledge, the above information is an accurate description of the
proposed project details.

Keri wWilt 11 /30/13
Printed name Date
PRESIDENT
Tile
0/,<0M PNEs

Signature

Page 19 of 19



Sock Hop Budget

Attendance

Expenses
Music
1 Band Yr One, Two + DJ in future

Security
$120 per police officer

Booth Supplies
Tattoos, Hair Spray/Gel, Face Paint, etc.

Decorations
50's Decorations, Balloons

Rentals
Tables/Chairs/Table Coths
Port-O-Potties

Light Poles/Generators

Raffle Supplies
Tickets and Old Time Candy for Big Givers

Marketing

Poster Printing/Social Media/ Radio/Print/Signs

[Total Costs

Revenue

Donations at the Door/Raffle Tickets
Silent Auction ltems

Sponsorship

Vendors

\General Donations Total

Net Profit

Funding Request

% of Budget

Sept. 14th Sept 27th TBD TBD
2013 2014 2015 2016
[ Appox.4s0 | 800 | 1000 | 1200 |
[ saa | st000 | $1200 | $1200 |
[ $360 | 9480 | $e00 |  $720 |
[ $3%0 | ss00 | %s00 | s700 |
[ s7a | o7 | s352 | 32 |
$1,540 $4,189 54,899 $5,399
$1,540 51,540 $2,000 $2,500
$0 $1,625 $1,875 $1,875
$0 $1,024 $1,024 $1,024
[ s199 | a0 | a0 [ s$so0 |
[ 528 | SL000 | 1000 | $1000 |
43,257 $7,496 $8,951 59,871 |
$2,233 $5,000 $7,000 $9,000
$385 $1,000 $1,500 $2,000
$1,540 $3,000 $4,000 $5,000
30 $500 $1,000 $1,500
$4,158 $9,500 413,500 $17,500
$901 $2,004 $4,549 $7,629 ‘
55,016 56,151 56,951
67% 69% 70% ,



Absolute Event Management & Rentals, Inc.

Quote

1617 Broadway
q b S I U i'-e Kerrville, TX 78028 [ Date Quote No. |
eventmanagermentafeitals (830)315-0033 117262013 1067
sales@absoluteem.com
www. AbsoluteEM.com
Address
Keri Wilt
HDBA
Event Date Service Description Quantity | Rental Rate Amount
11/26/2013 |RT60-T 60" ROUND TABLE 20 10.00 200.00
11/26/2013|CT3042-T 30" X 42" COCKTAIL TABLE 10 10.00 100.00
11/26/2013|RTC120-L 120" ROUND BASIC POLYESTER TABLE 30 16.00 480.00
LINEN .
11/26/2013|WGC-CS WHITE GARDEN CHAIR WITH PADDED SEAT 200 3.00 600.00
11/26/2013|BC90132-L 90" X 132" BASIC POLYESTER TABLE LINEN 10 16.00 160.00
(for booth tables) )
11/26/2013|SDEL STANDARD DELIVERY AND PICK-UP 1 0.00 0.00T
This is only an estimate. Actual charges are subject to chang; until a contract is signed. SubTotal $1,540.00
A 50% deposit is required to secure rentals unless other arrangements have been made.
Tax (8.25%) $0.00
Total $1,540,00
Accepted By Accepted Date
Rentals are no longer afterthoughts; they are key elements to great events.
14



A rnmuv FRIENDLY FUNDRAISING EVENT FOR IIIINTOWH
Suggesled nonauon of $10 Per Adult $5 Per Kids of n|| nges 3

B —

the Historic Downtown Business Alliance of Kerryllle to supportthelr
For More Info call 830-343-7259 01 go o

Historic Downtown Business Alliance

QQ

T

00% of Funds Raised will go to
efforts to reenergize and/promole Downtown Kerrvllle.
www.downtownketrvilleicom/hdba orion Facebook: Kerrville

@ O O[F[[[DS[[IDID@ID[?@U]D]W

B e
7 -,_ﬂ_,_.JL—_V e it —r—-..AL__..r.-A_ o

-H ‘l’lf
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Vareviile Roa, ——

Who We Are

The Historic Downtown Business Alliance is a not-for-profit organization funded by its
membership and local fundraisers. Its success is driven by the hard work and dedication of the
volunteers that work to make Downtown Kerrville thrive. We are your direct link to the City of
Kerrville and hope to build a stronger more unified downtown through our various committees
and our presence within Kerrville.

Our Mission

Our members work hard together to:

o Promote a strong business climate in Historic Downtown Kerrville by developing ideas and
programs to promote existing businesses and to attract new businesses;

o Raise monies through membership dues, sponsorships, donations, grants, and fundraising
activities to fund activities and advertising focused on expanding the customer base for all
Downtown businesses;

o Foster communication and a spirit of cooperation within the Downtown community.

Officers

President: Keri Wilt, Grape Juice/ Gather

Vice President: Lanza Teague, Kerr Arts and Cultural Center

Secretary: Sara Cotton, Yoga Space

Treasurer: Kristy Vandenberg, Hill Country Chapter of the American Red Cross

Meetings

HDBA meetings are held quarterly on the second Thursday of the month. January and
July’s meetings are at 6:00 p.m. and April and October's meetings are held at 8:30 a.m. at the
Hill Country Red Cross. Members will also be informed regularly with updates regarding
downtown via email.

{Careyille, T, ———

SO INE, For more information: HDBA

1) )jt,_\ff".[f’|‘()‘-§,\ﬂ [ Email: contacthdba@downtownkerrville.com PO. Box 294443
D 5 a1 =
&

Titertierecer o\l " Website: www.downtownkerrville.com/hdba Kerrville, Texas 78029
Suistei ey Allizisice
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Historic Downtown Kerrville Alliance Membership

Contact Business Address

Bill Marsh Estate Antiques 806 Water Street

CA Boyett Sass & Class Boutique 832 Maint St. Ste 100

Clint Morris The Alara Group PO Box 293392

David Tritenbach David Tritenbach 216 Riverhill Blvd.
Dayton Baublit Baublit Jewelers 719 Water Street
Debbie & Mike Wilson River's Edge 832 Water Street
Dell M. Sheftall Sheftall's Inc, Jewelers 211 Water Street

Denise Henneke

DRL Consulting, Inc.

513 Earl Garrett

Donna Bowyer

Main Street Manager

701 Main Street

Gwynn Groggel / Sara Cotton

Yoga Sapce

804 Main Street

Ben Moddiset

Callioux Foundation

Shriner Buiding

Kirk Blanchard

High Five Events/TRI

Event Downtown

Jeff Talarico

Talarico & Associates

317 Earl Garrett

Joe Herring Jr. Herring Printing 615 Water Street
lohn Standridge Christ Church Preshyterian 741 Water Street
Jon & Sandy Wolfmueller Wolfmueller's Books 229 Earl Garrett
Ken Wilson Wilson Asset Mgt. 231 Earl Garrett
Keri Wilt Grape Juice 623 Water Street
Kevin Sutherlin Property Owner 809 Main Street
Kim Welborn Co-Nexus Communications 631 Water Street
Kristy Vandenberg American Red Cross 333 Earl Garrett
Lanza Teague Kerr Arts & Cultural Center 228 Earl Garrett
Lyndia Rector Cricket's / Hill Co. Living 707 Water Street
Mary Perkins Rotter Medical Systems 812 Main
Mary Sue & Mike Douville Vemma 313 Earl Garrett
Maureen Trueman-Fite Avon PO Box 303
Madison Ohlsen Schreiner Goods 214 Earl Garrett
Micah & Laura Fore Fore Premier Properties 804 Water Street
Mike McBain Property Owner Box 450690
Mindy Wendele Schreiner Mansion 226 Earl Garrett
Misty O'Fiel Law Office of Patrick O'Fiel 305 Earl Garrett
Tony Parinello Union State Bank 600 Main - PO Box 291447
Rie Foss Bank of the Hills 208 Earl Garrett
Robert & Vickie Love Sunrise Antique Mall 820 Water Street
Sharon D. Norlander Creative Cakes by Sharon 203-205 Earl Garrett Stree
Sue Tiemann Sue Tiemann 324 Clay Street
Tomasa & Jerry O'Hern Yeo-Bo's Café 804 Water Street
Traci L. Carlson Absolute Event Mgt 407 Main Street




Dear Prospective HDBA Member,

HDBA was started In 2012 by a group of downtown business owners who wanted to get involved in the
revitalization of downtown Kerrville and work together to drive awareness and customers into the heart of

our city.

Why is focusing on and supporting Downtown important? A successful downtown Is important because
that is an indicator of community pride, economic vitality, and social capital. Therefore, when the city
center suffers, the whole city suffers. Creating an Inviting and vibrant city center is an asset for recruiting
new residents, businesses, industry, visitors, & the like. It also keeps the current residents happy &

excited to call their city home.

And for a brand new organization, we have surely made our mark by getting involved with the city and
partnering with Main Street on key downtown Issues, creating new events and refreshing old ones, and
working hard to promote Downtown Kerrville.

We hope that you will consider becoming a member of the Kerrville Historic Downtown Business Alliance
(HDBA) so we can work together to make Downtown Kerrville the best it can be for businesses and the

community.

The following are just a few of the projects HDBA has been involved in for 2012/13:

s HDBA Events helping to drive customers o Worked with the City & Other
to Downtown: Organizations On:
o The Holiday Stroll o DTown Parking Analysis
o Ladies Night Outs o Signage Ordinance
o Geton the Bus o Historical Narrative Signs
o Block Party o “I Wish This Was" Project
o Wine Shares e HDBA Marketing:
o 4™ on the River o Banner Sign at Key Events and
o HDBA Events Coming Up: near camps
Soclk Hop on the Star A Frames promoting events
Kerrville Trl downtownkerrville.com

Print Media
Facebook Postings
Press Releases and More!

October Chamber Mixer
Downtown Open House

O 0 QO
O 0000

As an HDBA member, we hope that you will take advantage of the many opportunities to:
o Network with other downtown businesses during our regular meetings and events

o Being among the first people to learn about issues affecting downtown
o Work with a cohesive group of individuals who have a strong voice when it comes to presenting

Issues to local government and civic organizations
» Finding a committee or position that allows you to use your strengths to better downtown

Sincerely,

Wk

Keri Wilt
President of the Historic Downtown Business Alliance

—Herryille, T ——

OISO R IC,  For more information: HDBA
DOWI IO Emall: contacthdba@downtownkerrville.com PO. Box 294443
Dusirtegs Allisiice Website: www.downtownkerrville.com/hdba Kerrville, Texas 78029
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Membership Benefits

Benefits

Be a part of a cohesive, strong group that makes a
difference for downtown dl
Network with other HDBA members at quarterly meetings,
. events, and more
Stay informed about issues effectlng downtown through
quarterly meetings and regular email newsletters

Work with local groups and organlzatlons such as the CVB
the Chamber, and Main Street to enhance downtown and
attract customers

Get Involved in our various committees

" Recelve a list of new and current HDBA members, sent
electronlcally each month
Partlcipate In or sponsor HDBA events such as Ladies nght'
Out, the e Holiday Stroll, the Block Party, Sock Hop and more
Give Input on all thl_ngs’fdov?ntown including events,
marketing, changes, revitalization efforts of downtown and
more
Benefit from HDBA advertising of downtown
~Participate in HDBA promotions

Reach new customers through HDBA's social media sltee

Take advantage of various benefits through HDBA's Chamber
of Commerce membership

Request press releases on business expensions, new
wajate businesses, events, and more

Vote on Important declsions regardlng downtown

Downtowner
X

X

Membership Descriptions

Downtown

X

X

o Downtowner Membership is open to all businesses, property owners, non- profit
organizations and community events within the Historic Downtown as defined by the City
of Kerrville Comprehensive Plan adopted July 9, 2002 (see map on next page). General
members are voting members of the Alliance and may request for a roll call vote on any
issue to be decided by a vote of the membership. General members may hold office and
serve on any committee or project team. General membership costs $100.00 yearly.

o Friends of Historic Downtown Membership is open to all who love downtown
Kerrville! This membership allows you to share your thoughts and opinions about
downtown to malke a difference. Friends of Historic Downtown members are non-voting
members but do have opportunities to work within committees, attend meetings, and
volunteer to accomplish the mission of the Alliance. Friends of Historic Downtown

membership costs $50.00 a year.

||l|“f )

For more information:

Email; contacthdba@downtownkerrville.com

1U C) W IR r: (

Business A_l_l_ia piee

Website: www.downtownkerrville.com/hdba

HDBA
PO. Box 294443
Kerrville, Texas 78029

Friends of Historic

Lo



Historic Downtown Kerrville Defined

Historic Downtown Kerrville
lines were created by the City
of Kerrville as a part of their
Comprehensive Plan (see
left).

This area is the sole focus
of the HDBA.

Below is a more detailed map
with the Historic Downtown
lines drawn in red.
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Business Alliance

For more information:
Email: contacthdba@downtownkerrville.com

Website: www.downtownkerrville.com/hdba

HDBA
PO. Box 294443
Kerrville, Texas 78029
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HDBA
PO. Box 294443
Kerrville, Texas 78029

For more information:
Email: contacthdba@downtownkerrville.com
Website: www.downtownkerrville.com/hdba
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Membership Application

Business Name:
Primary Contact: Title:
Mailing Address:
City: State/Zip: Primary Contact’s Phone:

Primary Contact’s Email:

Business Address:

Additional Contacts:

Name: Title: Email:
Name: Title: Email:
Name: Title: Email:

Brief description of business:

Website:
Facebook:

My primary Goal for H.D.B.A. is

There are a variety of committees that need your involvement!
Please check the one(s) that interest(s) you.

O Marketing 0 Events 0 Holiday Stroll
0 Ladies Night Out 0 Sock Hop O Membership
O Historical Markers 0 Communications

Downtowner Membership ($100.00 a year)
Friends of Historic Downtown Membership ($50.00 a year)
Pay by: Credit Card (see attached form) Check

Mail form and payment to the address listed below or bring it to the next meeting!
S3PIIOIIIIIIIIIDIIIIIIIIIIIISSIIPIISIIIIIIIIIIFIIISIIIIIIIIIIIIIIY

Annual Membership Dues: Amount: Date: Officer:
Foreville, Towny —
SOOI ' For more information: HDBA
DIE) ‘/\-fl ;["['()‘ x/\f;,-.j[ Email: contacthdba@downtownkerrville.com PO. Box 294443
i e Aillziercies Website: www.downtownkerrville.com/hdba Kerrville, Texas 78029
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One Time Credit Card Payment Authorization Form

Sign and complete this form to authorize the HISTORIC DOWNTOWN BUSINESS
ALLIANCE (HDBA) to make a onetime debit to your credit card listed below.

By signing this form you give us permission to debit your account on or after the
indicated date. This is permission for a single transaction only, and does not provide
authorization for any additional unrelated debits or credits to your account.

Please complete the information below:
I authorize the HDBA to charge my credit
(Full name)

card account indicated below for on or after . This payment is
(Amount) (Date)

for Historic Downtown Business Alliance membership dues.

(Description of Goods/ Services)

Billing Address:

City, State, Zip Code:
Email: Phone:

Account Type: O Visa 0O Mastercard O American Express 0O Discover

Cardholder Name:
Account Number: Exp. Date:

CvV2: (3 digit number on the back of Visa, Discover, Mastercard; 4 digits on the front of American Express)

I authorize the above named business to charge the credit card indicated in this authorization form according to the
terms above. This payment authorization is for the goods/services described above, for the amount indicated above
only, and is valid for one time use only. I certify that I am an authorized user of this credit card and that I will not

dispute the payment with my credit card company; so long as the transaction corresponds to the terms indicated in

this form.

SIGNATURE: DATE:

Viarrvitle, Loy ————

IGASANOIR (C For more information: HDBA
() \,\[l .]"['(J ‘/ /Il' { | Email: contacthdba@downtownlkerrville.com PO. Box 294443
i]), il Vo o\ iang oE Website: www.downtownkerrville.com/hdba Kerrville, Texas 78029
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Agenda Item:

(Councilmember Gross)

6H. Funding request from High Five Events for the Kerrville Triathlon Festival in
the amount of $25,000.00. (staff)
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TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS
SUBJECT: Consider a funding request from High Five Events in the amount of $25,000
for the Kerrville Triathlon Festival

FOR AGENDA OF: January 27, 2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Ashlea Boyleaj\é CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: Funding Application

AGENDA MAILED TO:

/f
APPROVED FOR SUBMITTAL BY CITY MANAGER: //
Expenditure Current Balance Amount “”  Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

An application has been submitted by High Five Events for the 4" annual Kerrville Triathlon
Festival to be held in downtown Kerrville the last weekend of September 2014. The festival
consists of a sprint distance triathlon and relay, intermediate distance triathlon, half
distance triathlon and relay, free kids fun run and a health and fitness exposition. This
event has grown from 764 participants in 2011to 1,264 in 2013. The event will incorporate
Louise Hays Park and the River Trail upon completion of those projects, anticipated for
2015.

The funding request is for a total of $25,000 however $18,600 qualifies for rental of:
- Traffic control barricades

- Shuttle buses

- Tents, tables, chairs, lights

- Fencing

- Port-a-potties and trash receptacles

The “GO Team” evaluated this application and finds that $18,600 is feasible in that the
uses are allowed under the regulations for projects related to recreation or community
facilities. A copy of the complete funding application will be made available to the EIC
Board for executive session deliberations, or may be viewed independently by the board at
KEDC offices.

If this funding application is approved, staff will draft a funding agreement, as directed, to

Rage
Loo



be presented at the February 24, 2014 EIC meeting in conjunction with holding a public
hearing.

RECOMMENDED ACTION

City staff recommends consideration and approval of this funding request.

{ 1 G
1 e



Dan Carroll

N - Hi
gh Five Events

ng h& / FIUe 2122 Melridge Pl
g Austin, TX 78704

Events 512-917-3579

dan@highfiveevents.com

Kerr Economic Development Corporation (KEDC)
1700 Sidney Baker, Ste 100
Kerrville, TX 78028

November 27, 2013

To whom it may concern:

Please find included with this letter the Application for 4B Sales Tax Funds and supplemental
documentation for the Kerrville Triathlon Festival, an event created and produced by High Five Events. I
hope you find this event worthy of consideration based upon its positive impact to businesses that benefit
from increased visitors to the Kerrville area, and for its Influence on Kerrville area residents to follow a

healthy lifestyle.

Our company mission is to create and produce the safest, most well organized, and most enjoyable
athletic endurance events, while also growing the health and fitness community in the places where we
host these events. Our goal is to continue to develop the Kerrville Triathlon into one of the premier
triathlon events in the nation, while also making participating In the triathlon an annual fitness tradition
for many Kerrville residents.

Please do not hesitate to contact me if you need any additional information regarding the event.

Sincerely,

DAC.

Daniel P. Carroll, CEO
High Five Events



About the Kerrville Triathlon Festival
The Kerrville Triathlon Festival is held annually on the last weekend in September. The festival consists

of the following events:

Sprint Distance Trlathlon & Relay, held on Saturday
Intermediate Distance Triathlon, held on Sunday
Half Distance Triathlon & Relay, held on Sunday
Kids Fun Run, held on Saturday

Health & Fitness Expo, held on Friday and Saturday

e & © o o

The swim portion of the event is held in the Guadalupe River, with the starting area located behind the
Family Sports Center, The bike course makes 2 loops through the City of Kerrville and Kerr County
before finishing on the athletic field at Notre Dame School. The multi-loop run course follows Water St
and parts of the Guadalupe River Trail. The finish site of the triathlon is the parking lot adjacent to “the
star” at the intersection of Water St. and Earl Garrett St.

History

In early 2010, High Five Events approached the City of Kerrville about the possibility of creating a
triathlon event. The goal was to create a premier triathlon event that would attract visitors to the
Kerrville area and also act as a catalyst to engage Kerr County residents in health and fitness activities.
High Five Events collaborated with Kerrville Police, Kerrville Fires & EMS, Kerrville Parks and Recreation,
Kerrville Public Works, Kerr County Sherriff, Texas Department of Public Safety, the Texas Department of
Transportation, and various Kernville business and community groups, and in September 2011, the
inaugural Kerrville Triathlon was held. Since then, the event has been held each year on the last

weekend in September.

Participation (Not including the Kids Fun Run or volunteers):

o 2011 =764
o 2012 = 1307
o 2013 = 1264

Annually, the event has between 350-400 volunteers.

The Kids Fun Run is 100% free and open to any child under 16 years old. Each child receives a t-shirt
and post run treat. In 2013, the kids run had approximately 170 participants.

Demographics
The average participant demographics for 2012 & 2013 are as follows:

o 91% of participants reside outside of Kerr and Gillepsie counties.
o 80 City of Kernville residents participated, many more volunteered.
o 16 different states were represented.



« The Kerrville CVB tracked 1041 room nights for the 2013 event.
» A conservative estimate of economic impact to Kerr County is $750k to $1 Million based upon
visitor counts and identified spending habits during a sporting event.
o  According to USA Triathlon, trlathlete data shows:
o Average Age =38
Average Income = $128,000
49% report white-color jobs
19% report professional jobs such as doctor, lawyer, or accountant
12% are students are educational workers

© 0 o C

Plan for Growth
The Kerrville Triathlon experlenced tremendous growth In 2012 as the result: of a successful event in

2011, In 2013, those participant numbers were matched, despite the temporary changes to the course
due to the construction in Louise Hays Park and the River Tralil.

The goal Is to reach 2000 total participants for the 2015 edition of the triathlon. The event narrowly
missed being selected as the location as the USA Triathlon Age Group for 2014, and it is believed that it
has an excellent chance of recelving that designation for 2015. The designation will bring significant
national exposure and additional participants. Furthermore, the plan is to make the new Guadalupe River
Trail and the improvements to Louise Hays Park showcase features of this already great host city.

Financial Information
Since, its inception, High Five Events has covered all of the expenses of the triathlon.

The cost breakdown from 2013 is below:

Traffic Control Barricades S 9,300
Water Safety S 4,700
Medical / EMS S 3,500
Police S 9,200
Security ) 2,500
Shuttle Buses S 1,700
Tents, Tables, Chairs, Lights S 2,500
Advertising S 10,000
Fencing S 3,400
Toilets & Trash S 1,700
Aid Stations $ 1,000
Awards S 4,000
lce S 1,100
Race Numbers S 2,000
Shirts, Hats, etc. S 26,000
Timing S 5,000
Volunteers $ 2,200

S 89,800

s
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Plans for Funding

he production costs of the triathlon. The savings from

g to increase the number of participants. High Five
o0 cover expenses that were

High Five Events Is seeking funds to help offset t
the offset would be used for additional advertisin
Events can provide a report to the KEDC showing how the funding was used t

directly paid back to City of Kerrville entities, businesses, and individual residents
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Community Event Projects

SECTION Il - APPLICANT INFORMATION

Submittal Date: 1_1!37_!13

ORGANIZATION
High Five Events

Applicant Name
2122 Melridge P!

Austin > 78704

Address
512-917-3579

State Zip
512-482-8710

City

Phone
highfiveevents.com

Alt. Phone Fax
or kerrvilletri.com

Website

PROJECT CONTACT
Dan Carroll

CEO

Contact Person Name

2122 Melridge Pl

Title
Austin X 78704

Address
512-917-3579

City State Zip
512=482-8710

Phone

Alt. Phone Fax

dan@highfiveevents.com

Email Address

Amount of Funding Requested: $25’000

Please include a cover letter and supplemental information as deemed appropriate that:

o clearly states the mission statement of the organization(s),
o a business plan (a document that projects 3-5 years and outlines a plan to grow

revenues),

coo0oo00CCOC

what the requested funding shall be used for,

if it is a new, existing or annual event,

the number of years the organization has been in existence,
the date and location of the event,

average annual attendance,
pertinent financial information (costs, revenues, percentage of funding request of total

event budget and financial history), and
o aplan or statement of how the event shall become self-sustained in future years.

Continue to Section lll

Page 14 of 19
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Financial Information: Five Years Annual Financials Attached
Include: Statement of profit and loss; Balance sheet; Cash Flow

Statement: IRS reporting forms, Pro forma

Annual Sales for Corporation / Company $

This Facility $
Local Sales Tax paid Annually $
Current Payroll $

Has the Company ever filed for bankruptcy ection unde apter 7 or
Chapter 11 of the Bankruptcy Statutes? No Yes Details:

SECTION IIl - PROJECT INFORMATION

This application is for a:
Business Development D
= Expansion of Existing Facility D or
= New Construction [__EL}
m  Other ( )

Capital Improvements for Public Infrastructure
= Utilities
= Roadways
m  Other ( )

Quality of Life

m Commuﬁ Event

= Project

The proposed 1mprovements are to be located within the following taxing
district(s): City of Kerr\nlie ) Kerr County Kerrville ISD
Ingram ISD Center Point ISD

SECTION IV - PROJECT DESCRIPTION

Please attach a statement on company letterhead and signed by an officer of the
company (1) fully explaining the nature and scope of the project; (2) describing the
proposed site and existing improvements, if any, (3) describing all proposed

Page 17 0of 19
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improvements; and (4) providing a list of eligible improvements; (5) provide a list of
major, fixed equipment along with manufacturer specifications and cost quote from the

manufacturer.

Should this project be approved, the Economic Improvement Corporation may require
performance criteria as a part of the funding agreement, in addition to this application.
The funding agreement is between the Economic Improvement Corporation and the City
of Kerrville. Said funding agreement will outline project costs, timelines, other
information may be necessary to carry out the project in an efficient manner.

SECTION V — ECONOMIC IMPACT INFORMATION
Part A - Project Investment in Improvements

Total $
Sq. Footage of New Building (s)
Size of Parking

Other

Part B - Project Investment in Fixed Equipment

(New)$
Manufacturer of Equipment
Anticipated Useful Life of Equipment
Purchase Price $ Installation Cost $
Anticipated Delivery time from Date of Order

Part C - Permanent Employment Estimates- (do not include owners, stockholders or
their dependents)

Anticipated Number of New Full-Time Employees as a result of this
project
Anticipated Number within 12 months of Completion of this project
Anticipated Number within 24 months of Completion of this project
Typical Job Descriptions or Job Titles

Anticipated starting salaries of these employees: (avg.) $ /hour

Part D - Permanent Part-Time Employment Estimates-
(do not include owners, stockholders or their dependents)

Anticipated Number of New Part-Time Employees as a result of this project

Page 18 of 19



Anticipated Number within 12 months of Completion of this project
Anticipated Number within 24 months of Completion of this project
Typical Job Descriptions or Job Titles of these employees:

Anticipated starting salaries of these employees: (avg.) $ / hour
Part E - Payroll Impact

Within 12 months of Project Completion Within 24 months of Project
Completion

$ $

FTE X Avg. Wage X 40 hrs X 52 wks PTE X Avg. Wage X 20 hrs X 52 wks

SECTION VI - OTHER ASSISTANCE

Has the Company applied for any State or Federal assistance on this project?
No Yes Ij
Describe:

To the best of my knowledge, the above information is an accurate description of the
proposed project details.

Daniel P. Carroll 11/27/13
Printed name Date
CEQ
Title

D n

Signature
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2013 Kerrville Triathlon Profit & Loss Statement

Income
Registration Fees
Sponsorship

Total Income

Production Costs
Course
Traffic Control
Water Safety
Medical / EMS
Police
Misc Course

Contract Lahor
Expo
Advertising

Site
Equipment
Fence
Security
Shuttle Buses
Sound / Announcer
Tents
Toilets / Trash
Truck Rental

Supplies
Aid Stations
Awards
Ice
Numbers
Bags
Hats
Event Guide
Shirts
Water Bottles
Misc Supplies

Timing
Volunteers

Total Costs

W Ur U AN W U

U A AN
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143,025
27,400
170,425

9,212
4,700
3,521
9,165

386

1,200
1,480
10,000

1,698
3,350
2,475
1,683
2,325

807
1,662
1,645

1,000
3,957
1,090
1,987
2,500
8,861
2,009
11,051
2,324
624

4,741
4,159

99,612

——
e
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Net Income S 70,813

Note: This P&L does not include any of High Five Events siaff payroll & iaxes, their travel expenses,
and High Five Events owned race production equipment
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Agenda Item:
(Staff)

6l. Discussion and direction to City staff regarding a multi-year financial and
capital project plan. (staff).
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TO BE CONSIDERED BY THE KERRVILLE EIC
CITY OF KERRVILLE, TEXAS

SUBJECT: Discussion and direction to city staff regarding a multi-year financial and
capital project plan.

FOR AGENDA OF: January 27, 2014 DATE SUBMITTED: January 23, 2014

SUBMITTED BY: Todd Parton CLEARANCES:

City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: ‘ W
Expenditure Current Balance Amount 7 7 Account
Required: in Account: Budgeted: Number:
$ $0 $0

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

SUMMARY STATEMENT

This item is to provide the opportunity for follow-up discussion from the Special Meeting of
the EIC held January 23, 2014. City staff is looking for any additional direction on
information presented at the special meeting to include a list of capital project priorities.

RECOMMENDED ACTION

Direction to staff as needed.
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