AGENDA FOR REGULAR MEETING

CITY OF KERRVILLE, TEXAS

ECONOMIC IMPROVEMENT CORPORATION

MONDAY, JULY 28, 2014 AT 4:00 P.M.

KERRVILLE CITY HALL COUNCIL CHAMBERS

701 MAIN STREET, KERRVILLE, TEXAS
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AGENDA FOR REGULAR MEETING OF THE
CITY OF KERRVILLE, TEXAS
ECONOMIC IMPROVEMENT CORPORATION
MONDAY, JULY 28, 2014, 4:00 P.N.
KERRVILLE CITY HALL COUNCIL CHAMBERS
701 MAIN STREET, KERRVILLE, TEXAS

CALL TO ORDER

INVOCATION

1. VISITORS / CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the Board of Directors.
No deliberation or action can be taken on these items because the Open Meetings Act requires
an item be posted on an agenda 72 hours before the meeting. Visitors are asked to limit their
presentation to three minutes.

2. APPROVAL OF THE MINUTES:
2A. Minutes of the regular meeting held June 23, 2014, and the joint meeting with the City
Council held on June 24, 2014,

3. MONTHLY REPORTS:
3A. Monthly financials for June 2014. (staff)

3B. Projects update. (staff)
River Trail and Parks projects
Cailloux Theater Expansion Project

3C. Update regarding “GO Team” activities. (staff)
3D. Update on the Water Reuse Feasibility Study completed by Freese & Nichols, Inc. (staff)

4. DISCUSSION AND POSSIBLE ACTION:
4A. Discussion and direction to staff regarding the lighting project at the Cailloux Theater.
(staff)

4B. Funding request from the City of Kerrville in the amount of $600,000 to cover construction
costs for the Louise Hays Park and Lehmann & Monroe Park Improvement Project. (staff)

4C. Funding request from the Hill Country District Junior Livestock Show Association, Inc. in
the amount of $35,588 for improvements to the Hill Country Youth Exhibit Center. (staff)

4D. Approval of Fiscal Year 2015 Budget. (staff)

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to this event. Please contact the City Secretary's Office at 830-257-8000 for further
information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville, Texas, and said
notice was posted on the following date and time July 25, 2014, at 11:30 a.m. and remained posted continuously for at least 72
hours preceding the scheduled time of the meeting.

Cheryl Brown

Deputy City Secretary, City of Kerrville, Texas




5. EXECUTIVE SESSION:

The Economic Improvement Corporation may, as permitted by law, adjourn into executive
session at any time to discuss any matter listed above including if they meet the qualifications in
Sections 551.071 (consultation with attorney), 551.072 (deliberation regarding real property),
551.073 (deliberation regarding gifts), 551.074 (personnel matters), 551.076 (deliberation
regarding security devices), and 551.087 (deliberation regarding economic development
negotiations) of Chapter 551 of the Texas Government Code, including the following matters:

Sections 551.071 (consultation with attorney), and 551.087 (deliberation regarding economic
development negotiations):

5A. Funding request from the City of Kerrville in the amount of $600,000 to cover construction
costs for the Louise Hays and Lehmann & Monroe Park Improvement Project.

5B. Funding request from the Hill Country District Junior Livestock Show Association, Inc. in the
amount of $35,588 for improvements to the Hill Country Youth Exhibit Center.

6. ADJOURNMENT

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-257-8000 for further
information.

I do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville, Texas, and said
notice was posted on the following date and time July 25, 2014, at 11:30 a.m. and remained posted continuously for at least 72
hours preceding the scheduled time of the meeting.

Cheryl Brown

Deputy City Secretary, City of Kerrville, Texas
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Agenda ltem:

2A. Minutes of the regular meeting held June 23, 2014, and the joint meeting with the
City Council held on June 24, 2014.
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CITY OF KERRVILLE, TEXAS ECONOMIC INMPROVEMENT CORPORATION
REGULAR MEETING June 23, 2014

On Monday, June 23, 2014, the regular meeting of the directors of the City of Kerrville,
Texas Economic Improvement Corporation, was called to order at 4:00 p.m. by Kenneth
Early, Vice President, in the Council Chambers at City Hall, at 701 Main Street, Kerrville,
Texas. The invocation was offered by Mr. Cochrane.

Members Present:

David Wampler, President (arrived at 4:03 p.m.)
Kenneth Early, Vice President

Gary Cochrane

Larry Howard

Stacie Keeble

Polly Rickert

Sheri Pattillo

Members Absent: None

City Executive Staff Present:

Kristine Ondrias, Deputy City Manager

Mike Hayes, City Attorney

Brenda G. Craig, City Secretary

Ashlea Boyle, Special Projects Manager

Kim Meismer, Director of General Operations
Sandra Yarbrough, Director of Finance

Malcolm Matthews, Director of Parks and Recreation
Brian Crenwelge, Project Manager

Visitors Present: Visitor list available in the City Secretary’s Office for the required
retention period.

1.  VISITORSI/CITIZENS FORUM: No one spoke.

2. ELECTION OF OFFICERS:
President: Mr. Early moved to elect David Wampler to serve as president; Mr. Howard

seconded the motion and it passed 7-0.

Vice President: Mr. Howard moved to elect Kenneth Early to serve as vice president; Ms.
Keeble seconded the motion and it passed 7-0.

Secretary: Ms. Keeble moved to elect Polly Rickert to serve as secretary; Mr Cochrane
seconded the motion and it passed 7-0.

3. APPROVAL OF THE MINUTES:
3A. Mr. Howard moved to approve the minutes for the regular meetlng held May 19,

2014. Mr. Early seconded the motion, and it passed 7-0.
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4. MONTHLY REPORTS:

4A. Monthly financials for May 2014

Ms. Yarbrough reported $269,092 revenue, and $47,500.00 expenditures; leaving an
ending cash balance on May 31, 2014 of $3,080,304. She reviewed the capital projects
status summary and the cash and investments fund.

4B. Capital projects update:

River trail and parks projects: Mr. Crenwelge reported:

River Trail Package B: pouring concrete at west end of LHP; setting rocks at G Street
area; Kraftsman received notice to proceed with the spray feature; paving of parking lots to
begin July 21 on the west end; park improvement buildings were scheduled to be awarded

to JM Lowe and Company by city council on June 24.

Package F from G Street to Kerrville-Schreiner Park: setting forms in center and will work
toward both ends; site work completed to Camp Meeting Creek; survey complete this
week; working on trail node this week; concrete work to begin after that from Camp
Meeting Creek to KSP; submittals were received and approved for concrete, steel,
restroom and shade structure.

Cailloux Theater Interior Lighting Project
Ms. Boyle reported the dimmer rack replacement would be completed this week; the city

did issue a change order for an extension.

Cailloux Theater Expansion

Ms. Boyle reported Playhouse 2000 received three grants and had met their goal to fund
construction of the support facility. The professional services agreement for design
services was scheduled to be awarded by city council on June 24.

Schreiner University Athletic and Event Center
Mark Tuschak, Schreiner University, noted this $11.1 million project began construction
January 6, 2014; he anticipated occupancy in December 2014 with dedication of the facility

and the first home conference game in January 2015.

Update regarding "GO Team” activities

Ms. Boyle reported an application was received from the Hill Country District Junior
Livestock Show Association for $250,000 for construction of the exhibition center, and an
additional $35,000 for lamb, goat, and cattle arenas. The applicant was asked to provide
further detail and to resubmit the application for the exhibition center in the name of the

property owner, Kerr County.

Update on water reuse feasibility study completed by Freese and Nichols, Inc. (FNI)

Ms. Ondrias noted that all treated effluent produced in the summer went to current
irrigation customers; however in the winter, 2 mgd of treated effluent went into the river
because the city did not have the ability to store additional effluent. FNI presented the
water reuse feasibility study to city council on June 10 and recommended the south pond
as the most feasible option, which would provide 125 mg of storage with berms 26 ft. high
and 10-15 ft. deep at an estimated cost of $16-17 million. Effluent would gravity flow from
the WWTP to the south pond, and in the future if the city needed additional water supply,
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the city could build a water plant at the WWTP and treat the effluent to drinking water
standards and construct a reuse pump station to pump the treated water into the city’s
potable water supply. She noted that currently there were no standards for effluent water
being stored in aquifer storage recovery wells; however, the city would not pump effluent
directly into an ASR without first treating it to drinking water standards. The city’s existing
effluent pond complied with current standards to capture water without going through
additional TCEQ permitting. A north pond could be developed in the future that would
provide an additional 100 mg storage.

The city also asked LNV Engineering to look at potential alternatives to expand the landfill,
and LNV recommended landfill expansion on the east side of the south pond.

The city currently treated an average of 350 mg of effluent per year and returned it to the
river, and with the south pond the city could capture one-third of that water. At this time,
the state did not control how much water the city put back into the river but regulations
could be established in the future, or the state may cut back on the amount of water the
city could take out of the river if the city decreased the amount it was putting back in. Ms.
Ondrias noted the state was looking at curtailing water rights, and the city was also subject
to groundwater pumping regulations; the only water that the city had full control of was at

the WWTP.

The city council accepted the plan and asked staff to prepare a finance plan for future
consideration.

5. DISCUSSION AND POSSIBLE ACTION:

5A. Kerrville Economic Development Corporation (KEDC) Fiscal Year 2015 funding
request in the amount of $166,250.00

Jonas Titas, executive director of KEDC, reviewed KEDC'’s activities the past year:
created a 380 business incentive policy that was approved by city council and working on
a 381 with Kerr County; updated demographics report; codified target markets: airport and
aviation prospects, energy companies, small light manufacturing, craft agriculture, and
hotel conference center; adopted a new mission statement; prepared a new labor study;
and was in the process of updating bylaws and ethics policies. A tax abatement was
approved with Kerr County for a grant to construct a manufacturing and distribution facility
and tasting room for a winery, a $3.6 million project. KEDC was also working on two other
projects: a natural gas station, and Mooney International renovation of buildings and roofs
at the airport.

Mr. Titas presented the FY2015 budget as approved by KEDC and noted the following:
the budget projected a FY2014 year end balance of about $60,000, and FY2015 at
$30,000. Mr. Wampler noted the cash balance occurred when the director’s position was
vacant in the past. Mr. Titas noted KEDC asked stakeholders to under fund the operating
budget for a few years in order to decrease that cash balance. The FY2015 budget was a
5% decrease in the base line funding level, and the city, county, and KPUB were being
asked to contribute $16,250 each, down from $17,500; and EIC was asked to contribute
$166,250; resulting in the FY2015 budget being under funded by $27,100 to lower the fund

balance.
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The board asked Mr. Titas to make a footnote in the budget to clarify and detail the line
items “business expenses other” and “uncategorized business expense.” Also, Mr. Titas
was asked to provide information to the board on the line item “payroll expenses other.”
Mr. Wampler noted the former director failed to file paperwork for the 501¢3 non-profit
status, and some of the expense was the result of KEDC having to hire legal and finance
advisers to rectify that issue.

5B. Approval of allocation of River Trail bond funds to the Louise Hays Park Improveme

nt

project to cover construction costs.
Item was deferred to the special joint meeting with city council on June 24.

EXECUTIVE SESSION: There was no executive session.

ANNOUNCENMENTS: None

The meeting was adjourned at 4:35 p.m.

APPROVED:

David Wampler, President
ATTEST: .

Brenda G. Craig
City Secretary
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MINUTES OF THE KERRVILLE CITY COUNCIL AND THE = JUNE 24, 2014
CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT COPRORATION
JOINT MEETING

On June 24, 2014, a joint meeting of the Kerrville City Council and the Economic

Improvement Corporation was called to order by Mayor Pratt and David Wampler
at 8:00 a.m. in the upstairs conference room at city hall, 701 Main Street.

COUNCIL MEMBERS PRESENT:

Jack Pratt Mayor

Gene Allen Mayor Pro Tem
Carson Conklin Councilmember
Stacie Keeble Councilmember
Gary F. Stork Councilmember

COUNCIL MEMBER ABSENT: None

EIC MEMBERS PRESENT:

David Wampler President

Kenneth Early Vice-President
Polly Rickert Secretary

Gary Cochrane Board Member
Larry Howard Board Member
Stacie Keeble Board Member
Sheri Pattillo Board Member

EIC MEMBER ABSENT: None

STAFF PRESENT:

Todd Parton City Manager

Mike Hayes City Attorney

Kristine Ondrias Assistant City Manager

Brenda G. Craig City Secretary

Kim Meismer Director of General Operations
Ashlea Boyle Main Street/Special Projects Manager
John Young Police Chief

Sandra Yarbrough Director of Finance

DIRECTION TO CITY STAFF BY THE CITY COUNCIL AND THE ECONOMIC IMPROVEMENT
CORPORATION REGARDING THE LOUISE HAYS PARK, LEHMANN AND MONROE PARK,
AND RIVER TRAIL IMPROVENMENTS; AND

CONSIDERATION BY CITY COUNCIL AND THE ECONOMIC IMPROVEMENT CORPORATION

TO ALLOCATE RIVER TRAIL BOND FUNDS TO THE LOUISE HAYS PARK IMPROVEMENT
PROJECT TO COVER CONSTRUCTION COSTS

Mr. Wampler gave a brief history of the project which began about three years
ago when the Council and EIC met to discuss projects that the City and EIC could
work on together for the betterment of the city by increasing investment in quality
of life for residents through projects such as river trail and park improvements,
and to enhance water and wastewater core infrastructure to be sufficient for
commercial development. The consensus at the time was that the city would take
care of water and wastewater core infrastructure, and EIC committed to fund river
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trail and park improvements. The city issued bonds and EIC guaranteed payment
of the bonds to build six miles of trail and park improvements.

Mr. Wampler noted only one bid had been received for the park improvements;
that bid was over budget $600,000 and necessitated an adjustment to the funding
agreement between the City and EIC to reallocate funds in order to award the
contract. Mr. Parton noted the City/EIC funding agreement required approval of
both bodies in order to change the scope of the project or to move funds.

Mr. Wampler asked for assurance from council on completion of the river trail
going west to Guadalupe Park. The original plan: 1) was to go to Knapp Park but
due to financial constraints the trail was scaled back to Guadalupe Park; 2) if there
were funds left over after trail construction, it would go toward park amenities in
LHP or other park improvements that would comply with the funding agreement
and bond covenants; and 3) if funds fell short by a small amount, the city would be
asked to consider funding the remainder of the trail to Guadalupe Park.

Council and EIC also discussed the following:

-Trail project from Louise Hays Park (LHP) to Kerrville Schreiner Park (KSP) was
under construction and moving quickly.

-The former council agreed several years ago to condemn property if necessary.
-The current council still supported the river trail, but may not be willing to go to
condemnation if it would involve 10 or 12 properties, but if condemnation would
be necessary on 2 or 3 properties, council may consider it.

-Council proposed hiring a right of way agent for acquisition of the property along
Guadalupe Street instead of staff contacting owners. Council preferred paying a
reasonable price for property rather than going through condemnation; however,
council would consider condemnation if necessary.

-May not be hostile condemnation with good conversation with property owners
on the north side, except for 2 or 3, as most wanted the river trail; some people
felt that it would be a benefit and would increase the value of their property and
when it was discussed to move the trail to the south side of the river, owners on
the north side felt this opportunity was being taken away from them.

-Some people on Guadalupe Street did not want the river trail in their back yard;
can be hopeful that contacts would be encouraging; however, there could also be
hostility with several of the condemnations. Condemnation of single family
residential was a different situation than condemnation of commercial property.
Council should wait for completion of the survey from the right of way agent
before making a commitment to proceed to condemnation.

-Bridge on the south side was estimated at $2 million.

-Made a commitment to the community to do 6 miles of trail for $6 million plus $2
million for LHP; $6 or $7 million was not an issue, and EIC could commit more
money if needed. Construction costs continued to rise and that was beyond city
and EIC control; the longer the project took, the more the cost would rise.
-Commitment to the community was six miles for $6 million; project was $1
million over budget now; what would citizens want, more trail or less spending?
-Clarified, the city was NOT requesting additional funds for trail construction, was
requesting additional funds in the parks improvements budget due to overruns.
-Property acquisition cost for the east end of the trail had been more costly than
anticipated.
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-All options were still up for consideration, e.g. south side with bridge, river trail
on Guadalupe Street in front of properties along existing sidewalk instead of in
back yard along the river's edge, and condemnation. Wait for survey results.
-Louise Hays Park improvements were key to the whole project and would get
public support if done well.

Mr. Allen moved to authorize staff to: 1) Move $600,000 from the river trail
budget to the park improvement budget; 2) Make application to EIC for $600,000
to replenish funds; and 3) Move forward with negotiations to engage a right of
way agent for property acquisition for the trail going west. Ms. Keeble seconded
the motion and it passed 5-0.

Staff was asked to update the budget to include the bid on the LHP improvements
and the possible cost of property acquisition along Guadalupe Street.

Mr. Howard asked to meet with the agent before the agent began contacting
owners as he had already met with several owners; he was mstructed to
coordinate such a meeting through city staff.

Mr. Howard moved to authorize the transfer of $600,000 from the river trail budget
to the park improvement budget in order to fund the contract for the Louise Hays
Park improvements. Ms. Rickert seconded the motion and it passed 7-0.

The meeting adjourned at 8:39 a.m.

APPROVED:;

Jack Pratt, Mayor
APPROVED:

David A. Wampler, EIC President
ATTEST:

Brenda G. Craig, City Secretary
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3A. Monthly financials for June 2014. (staff)



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: EIC Financials

AGENDA DATE: July 28, 2014 DATE SUBMITTED: July 23, 2014

SUBMITTED BY: Sandra Yarbrough CLEARANCES:
Director of Finance

EXHIBITS: Monthly Financials

APPROVED FOR SUBMITTAL BY CITY MANAGER: /2/

Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The City of Kerrville staff will present and update the EIC on a monthly basis as to
the status of the EIC’s financial position.

RECOMMENDED ACTION

Recommend acceptance of the financials.



CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Improvement Fund

Cash Balance as of June 1, 2014

Deposits:
Sales Tax
Interest Revenue

Expenses:
Administrative Service Fee
Transfer for Debt Service - 2012
Transfer - Park Improvements
Total Expenses

Revenues Over (Under) Expenditures

Ending Cash Balance as of June 30, 2014

267,530
423

o |

267,953

8,333
14,167
25,000

47,500

$ 3,080,304

S 220,454

$ 3,300,757




City of Kerrville
Economic Improvement Corporation

Sales Tax Improvement Fund - Revenue and Expense Statement

BEGINNING CASH BALANCE

REVENUE:
Sales and Use Tax
Interest
Transfer In
TOTAL REVENUE

EXPENDITURES:
Administrative
Advertising/Supplies
Transfer to Debt Service Fund
Transfer to Debt Service Fund - River Trail
Ecomonic Development Governing Body
Annual Disclosure Fee
River Trail Contirbution
Administrative Services Fee
Total Administrative

Category I - Business Development
Revolving Loan Fund
ED Set Aside
Fox Tank - Reimbursement Agreement
Unspecified

Total Category 1

Category II - Quality of Life
Special Events
Downtown Wireless
Streetscape
History Center
Baseball Complex
Unspecified

Total Category 11

Category 111 - Public Infrastructure
Village West - Water (1/2 cost)
Village West - Wastewater

Total Category III

Contingency

TOTAL EXPENDITURES

NET REVENUES TO EXPENDITURES

ENDING CASH BALANCE: May 31, 2014

For the month ending May 31, 2014

Annual Budget  Current Period  Y-T-D Actual % of Budget  Budget Balance
$§ 2,598,336 $ 2,598,336
$ 2,750,000 $ 267,530 § 2,177,986 79.20% $ 572,014
$ 5000 $ 423 § 3,393 67.86% $ 1,607
3 -8 - 8 96,643 6911.00% § (96,643)
$ 2,755,000 8 267,053 $ 2,278,022 82.69% $ 573,621
Y-T-D Actual &
Annual Budget  Current Period  Encumbrance % of Budget  Budget Balance
8 500 § - 8 90 18.05% $ 410
s 68,000 S 69,853 102.72% S (1,853)
S 170,000 $ 14,167 § 127,500 75.00% $ 42,500
S 60,000 $ - 8 60,000 100.00% § -
8 3,500 $ - 8 - 0.00% $§ 3,500
3 300,000 $ 25,000 $ 225,000 75.00% § 75,000
5 100,000 § 8,333 § 75,000 75.00% § 25,000
S 702,000 § 47,500 § 557,443 79.41% $ 144,557
S 100,000 $ - 8 - 0.00% $§ 100,000
S 250,000 § - 8 - 0.00% § 250,000
s - S 150,000 s (150,000)
S 146,750 _§ - 8 - 0.00% $ 146,750
8 496,750 $ - 8 150,000 100.00% $ 346,750
S 100,000 S 118,159 118.16% § (18,159)
S 100,000 8 - 8 - 0.00% $ 100,000
S 250,000 $ - 8 - 0.00% § 250,000
3 400,000 $ - 8 - 0.00% $ 400,000
3 500,000 $ - § - 0.00% $ 500,000
S 365,000 S - 8 750,000 205.48% §  (385,000)
S 1,715,000 $ - 8 868,159 50.62% $ 846,841
S 500,000 § - 8 - 0.00% $ 500,000
8 750,000 § - 8 - 0.00% § 750,000
S 1,250,000 § - 8 - 0.00% $ 1,250,000
s : $ :
$ 4,163,750 8 47,500 _§ 1,575,602 37.84% § 2,588,148
$ (1,408,749) § 220,454 § 702,420
Budget Actual
S 1,189,586 $ 3,300,757
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CITY OF KERRVILLE
Ecomonic Improvement Corporation
EIC Capital Projects Fund

Cash Balance as of June 1, 2014

Revenues:

Total Revenues/Transfer In S

Expenses:
Kerrfest
Kerrville Festival of the Arts

25,000
18,334

Total Expenses 3

Revenue Over (Under) Expenditures

Ending Cash Balance as of June 30, 2014

43,334

8

$

1,002,418

(43,334)

$

959,084
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Cash and Investments

Ending June 30, 2014

Cash and Investment Balances by Fund

Fund Fund Name Balance Period
40 Sales Tax Improvement Fund $ 3,300,757 6/30/2014
43 EIC Debt Service Fund $ - 6/30/2014
75 EIC Projects Fund S 959,084  6/30/2014
Total EIC Cash Balance $ 4,259,840 6/30/2014
Interest .
T'ype Investment Vehicle Amount I];::ﬁ Earned ;ﬁ
= (Annualized) AL
Cash Wells Fargo Checking S 517,040 § - 0.00% 6/30/2014
ST Investment EIC TexPool S 1,623,647 $37.94 0.03% 6/30/2014
ST Investment EIC TexStar S 1,624,779 $42.03 0.03% 6/30/2014
HILCO FCU CD S 247,348 $132.00 0.64% 6/30/2014
Kerr County FCU  CD S 247,026 $209.62 1.02% 6/30/2014
Total Cash & Investments $ 4,259,840 $422.55 0.12%

=i



Agenda ltem:

3B. Projects update. (staff)
River Trail and Parks projects
Cailloux Theater Expansion Project




TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS

SUBJECT: Projects Update
FOR AGENDA OF: July 28,2014 DATE SUBMITTED: July 23, 2014

SUBMITTED BY: Ashlea BoyleL}% CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: Project Status Reports

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: /2/
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

Staff will provide reports on the following projects:
River Trail and Parks Projects
Cailloux Theater Expansion (support facility)

RECOMMENDED ACTION

This report is for informational purposes only. No action required.



EIC River Trail Update July 28, 2014

Package B River Trail:
The contractor has poured 2,397 linear feet of concrete at the west end of the River Trail.
The contractor has poured 78 linear feet of concrete at the Rio Robles property.
JM Lowe and Company has mobilized and begun work on the park improvement buildings.
The City of Kerrville is currently advertising for concrete curbing and flat work.
Kraftsman has mobilized.
The City of Kerrville began work on the parking lots July 224,

Package F River Trail:

The contractor has poured 1083 linear feet of concrete beginning at Stadter property going east
towards Kerrville Schreiner Park.

The initial site work has been completed from G Street to Camp Meeting Creek.

Site work has begun for the trail nodes

Submittals have been turned for concrete, steel, CXT restroom and the shade structure.
Cailloux Theater Expansion:

Peter Lewis and Associates has a professional services agreement with the City of Kerrville for
design and services for the Cailloux Support Facility.

Plans should be completed in September.

Construction should begin in the fall.
Cailloux Lighting Project:

Pre-bid July 23",

Bid opening July 29"

Construction Window August 25" through September 29™.

MY ) )
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A'genda Iltem:

3C. Update regarding “GO Team” activities. (staff)



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS

SUBJECT: Update on “GO Team” activities

FOR AGENDA OF: July 28, 2014 DATE SUBMITTED: July 23, 2014

SUBMITTED BY: Ashlea Boyle(U(b CLEARANCES: Todd Parton

Special Projects Manager City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: /)/]/
Expenditure Current Balance  Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

The “GO Team” met on July 17, 2014 to review a revised application submitted by the Hill
Country District Junior Livestock Show Association, Inc. for funding to complete the arenas
and pens in the Youth Exhibition Center.

The team evaluated the application and found that it qualifies for 4B funding. The funding
request will be considered at this meeting on a separate agenda item.

RECOMMENDED ACTION

This report is for informational purposes only. No action required.



Agenda ltem:

3D. Update on the Water Reuse Feasibility Study completed by Freese & Nichols, Inc.
(staff)
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TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS
SUBJECT: Update on Water Reuse Feasibility Study completed by Freese & Nichols,
Inc.

FOR AGENDA OF: July 28, 2014 DATE SUBMITTED: July 24, 2014

SUBMITTED BY: Todd Parton CLEARANCES:
City Manager

EXHIBITS:
Budget Summary — Water and Sewer Fund
Funding Strategy (Reuse Water Project — Phase 1)

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: W
Expenditure Current Balance Amount “" Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

Staff will provide an update regarding the Water Reuse Feasibility Study including funding
models. Staffis finalizing a funding plan and a modified 5-Year Capital Improvements Plan
for the implementation of the first phase of the reuse water project. Staff’s presentation will
include a funding strategy and capital plan to complete the reuse project within the next
three years. Also included with this report is a debt model with options of the issuance of
certificates of obligation to fund the construction. Each of the options shows that the
project could be funded in full compliance with the financial policies established for the

Water and Sewer Fund.

RECOMMENDED ACTION

This is for information purposes only. No action required.



Budget Summary - Wa@ a—nd Sewer Fund

WATER AND SEWER FUND
The Water and Sewer Fund accounts for the provision of water and sewer services (o the residents of
the City. All activilies necessary to provide those services are accounted for in this fund, including
Water Production, Water Reclamation, Utility Construction and Water Records. For accounting and
financial reporting purposes, the Water and Sewer Fund is considered an enterprise fund that uses
the full acerual basis of accounting.

The Y2015 budget for the Water and Sewer Fund includes $9,866,973 in revenues and expendli-
tures, resulting a balanced budget. This budgel allows us to maintain a reserve above target in this

fund.

WATER AND SEWER FUND - BUDGET SUMMARY

FY13 Fyi4 FY14 FY15
Actual Adopted Estimated Proposed

BEGINNING FUND BALANCE $ 3,825,572 $ 4,491,101 $ 4,491,101 $ 4,707,474
REVENUES

Operating Revenues 9,316,640 9,681,469 9,681,469 9,860,973

Operating Transfers In - 805,000 805,000 .
TOTAIL. REVENUES 9,316,640 10,486,469 10,486,469 9,866,973
EXPENDITURES

Operating Expenditures 5,354,111 6,105,600 6,120,096 5,660,052

Operating Transfers Out 3,300,000 4,150,000 4,150,000 4,206,920
TOTAL EXPENDITURES 8,651,111 10,255,600 10,270,096 9,866,973
CHANGE IN NET POSITION 665,529 230,869 216,373 -
ENDING FUND BALANCE $ 4,491,101 $ 4,721,970 $ 4,707,474 $ 4,707,474

Reserve Target (25%) 2,162,718 2,563,900 2,567,524 2,466,743

Over (Under) Reserve 2,328,323 2,158,070 2,139,950 2,240,731

y
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FISCAL SUSTAINABILITY

At a basic level, fiscal sustainability Is maintaining or enhancing core services with current
operational revenue. One time revenues are not used to fund regular operational expenditures. In
addition, our fiscal sustainability goals include building a fund halance reserve equal to at least 25%
of annual expenditures. Excess fund halance reserve can he used to pay for one time expenses of
capital projects. Fiscal sustainability also involves planning for at least five years in the future and
anticipating capital needs for Cily infrastructure, while limiting our annual debt service lo no more
than 35% of Water and Sewer Fund revenues.

The charl below graphically illustrates healthy and sustainable trends. With modest economic
growth estimates for revenue and expense growth, we anticipate that revenues will meet or exceed
expenditures in the years FY20:15 to FY2020. Our current projections show the Cily ending FY20:14
with a 46% fund balance reserve in the Water and Sewer Fund, which well exceeds our 25% goal, If
not used to fund capital projects, the fund balance reserve will continue to grow to 51% by FY2020,

Water and Sewer Fund Fiscal Sustainability Model
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WATER AND SEWER FUND REVENUE .
Total FY2015 budgeted revenues total $9,866,973 which is $61.9,496 or 5.9% less than estimated
FY2014. The graph below illustrates the revenue sources for the Water and Sewer Fund.

Water and Sewer Fund - Revenue Sources

Water 54.8% __—

Other 3.4%.

Interest & Misc AT ey ey
2.1% I Sewer 39.7%

WATER REVENUE

Water revenue represents the amount billed to customers for metered water used. Also included in
this number are charges for re-use water, water taps and meters. Our water rates have not change
since FY2012. The City uses a tiered rale structure with higher rates for higher water use plus a flat
monthly maintenance fee for all accounts. There are differing rate structures for residential,
commercial and irrigation accounts.  Waler accounts have grown at approximately 1% per year,
however water usage varies widely between years based on rainfall and drought restrictions.

SEWER REVENUE .

Sewer revenue represents the amount billed to customers for their sewer service. We are not able
to meter actual residential sewer usage, so instead we bill a flat rate for sewer service. The
residential rate is calculatec annually for each account and is based on an average of actual water
consumption during winter months.

036



WATER AND SEWER FUND EXPENDITURES
Total FY2015 budgeted expense totals $9,866,973 which is $403,123 or 3.9% less than estimatod

FY2014 expenditures. [Lis helpful Lo view expense both by department and by category,

BY DEPARTMENT Water and Sewer Fund - Expenditure by Departmont

Water Reclamation, Water Production
and Utility Construction are the largest Uil Gonstruction
operating departments in the Water and 195
Sewer Fund. Other large expenses are
transfers out of the fund for administra-
tive services provided by the General
Fund, in addition to funding for capital
projecls and debt service.

\Yaler Reeiamistion

17.4% Lab 2 8%

Transfer - General

/,18.3?:

Transfer . GIP

Vater Production 13,58
15.5%

Tiansfer - Debt

Uttty Admin 2,93 ] Water Records a1
52% Hele
_Transfer - Other
ton Depantmental 1.7%
5.64)
Water and Sewer FFund - Expenditure by Category BY CATEGORY
hante < :
el From this view, transfers out of the Water

Supphiss 7.2 /5.355
T : and Sewer Fund for General Fund services,

At capital projects and debt service make up

: the largest expense categorios. Personnel is
the next largest expense. Employees in the
Water and Sewer Fund are budgeted to re-
ceive merit based raises in FY2015.

Parsanuel 29,53

2 Transfer - General
& {
Capital Oullay B3y »

2.2%

Transfer - Debl 3
Transfer - Othar 9.1%5 Transff_-"‘- cir
1.7% B
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Agenda Item:

4A. Discussion and direction to staff regarding the lighting project at the Cailloux
Theater. (staff)



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS
SUBJECT: Discussion and direction to staff regarding the lighting project at the Cailloux
Theater

FOR AGENDA OF: July 28, 2014 DATE SUBMITTED: July 24, 2014

SUBMITTED BY: Ashlea Boyle(}f? CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: Funding Agreement
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: W

Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

In August 2013, the City of Kerrville and the EIC entered into a funding agreement for
lighting improvements to the Cailloux Theater. The project entails improvements to the
interior and exterior lighting to be completed in three phases.

The first phase, which has been completed, was the installation of a new dimmer rack.

The second phase includes improvements to the theater house and lobby lighting. It will
entail removal and replacement of all recessed incandescent down lights including repairs
to any damaged adjacent surfaces and addition of low voltage control wiring to new
fixtures. The lobby will entail re-lamping of all recessed incandescent lobby down lights
with L.E.D. lamps, including repair of faulty / non-functional fixtures and replacement of
missing trip and fasteners as required. This project is currently out to bid with bid opening
on July 29", The construction window is August 25 — September 29, 2014,

The third phase includes improvements to the exterior lighting. The current in-ground
lighting system has suffered water infiltration and renders the system inoperable. As
discussed previously, it is not recommended to proceed with in-ground lighting again due to
ongoing design and maintenance issues. Surface mounted with either up or down lighting
appears to be the more appropriate solution. The funding agreement total is $200,652 with
$79,652 dedicated to exterior lighting. The current remaining funds are $157,976. With
the extent of the scope for the exterior lighting it does not appear the exterior lighting will be
able to be completed within budget under this agreement. The funding agreement states



the City shall not substantively alter the description of the project in any respect without
prior approval from the EIC.

Shall the EIC decide to continue to support this project; it is anticipated to cost an
additional $100,000 minimum to complete the project and further evaluation will be needed
to achieve a valid project estimate. Peter Lewis and Playhouse 2000 will be present to
address questions.

RECOMMENDED ACTION

City staff is requesting direction from the EIC on how to proceed with the exterior lighting
project.

041



PROJECT FUNDING AGREEMENT BETWEEN THE CITY OF KERRVILLE,
TEXAS, ECONOMIC IMPROVEMENT CORPORATION AND THE CITY OF
KERRVILLE, TEXAS {MPROVEMENTS TO CAILLOUX THEATER FOR THE
PERFORMING ARTS)

THIS PROJECT FUNDING AGREEMENT is entered into this _/Jf-ﬂday of
, 2013, by and between the City of Kerrville, Texas Economic Improvement
tion (“EIC™), a Texas non-profit corporation established by City pursuant to Section 4B of Tex.
Rev. Eiv. Stat. Art, 5190.6 and now codified in Chapters 501, 502, and 505 of the Texas Local
Government Code (otherwise known as the Development Corporation Act of 1979 and hereafter called
“the Act”) and the City of Kerrville, Texas (“City”), a Texas home-rule municipality.

WITNESSETH:

WHEREAS, pursuant to Chapter 505 of the Act, the EIC is authorized to undertake, or to
provide funding to City to undertake, projects which the EIC finds (o be encompassed by the definition
of “projects” as that word is defined in Chapters 501 and 505 of the Act; and

WHERTEAS, EIC was formed to administer the sales and use tax approved by the citizens of
Kerrville, Texas, in May 1995 and collected for projects as defined by the Act, including:

Equipment and improvements found by the EIC to be required or suitable for use Jor

professional and amateur sports, including children’s sports, athletic, entertainment,

tourist, convention, and public park purposes and events, including stadiums, ball
parks, auditoriums, amphitheaters, concert halls, parks and park facilities, open space

improvements, museums, exhibition facilities, and related store, restaurant, concession,

and automobile parking facilities, and other related improvements that enhance any of
the items described by 505.152 of the Act; and

WHEREAS, City proposes to make improvements to the Kathleen C. Cailloux Theater for the
Performing Arts, a City-owned auditorium (“Auditorium”), which serves as the primary venue within the
area for the performing arts and which improvements will enhance the quality of life of arca residents; and

WHEREAS, the improvements consist of upgrades to both the interior and exterior lighting of the
Auditorium in an amount not to exceed $200,652.00 (the “Project”); and

WHEREAS, the Project will remedy lighting deficiencies inside and outside the Auditorium as well
as improve the energy efficiency of the systems; and

WHEREAS, the EIC finds that the Project as described generally above constitutes a “project”
as defined by the Act; and

WHEREAS, the EIC finds that the Project is required or suitable for entertainment, tourist,
convention, auditorinms, amphitheaters, concert halls, exhibition facilities and other related improvements

that enhance any of these items; and

= JC Fupeds 1y f/'j/ CERE 1
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WHEREAS, the EIC finds that it will be in the public interest to enter into this Agreement with

City to provide sales tax revenues collected pursuant fo the Act (“4B Revenues™) to City for costs
related to the Project; and

WHEREAS, on July 22, 2013, in a meeting that was open to the public in accordance with the

Texas Open Meetings Act, the EIC held a public hearing pursuant to Section 501.072 of the Act related
to the proposed expenditure of 4B Revenues for the Project;

NOW THEREFORE, for and in consideration of the recitals set forth above and the promises

made herein, the EIC and City agree as follows:

1.

“Project” Defined: When used in this Agreement, the phrase “Project” means the project
summary as described in Exhibit A attached hereto and included herein for all purposes. City
shall not substantively alter the description of the Project in any respect without the prior

approval of the EIC.

Agreement to Fund Project: the EIC agrees to provide City an amount up to and not to
exceed $200,652.00 in 4B Revenues to be used for the Project. City is authorized to make
payments for the herein described purposes directly from the Sales Tax Improvement Fund
(Fund 40) or by making a transfer of 4B Revenues from the Sales Tax Improvement F und (Fund
40) to one or more funds described in the City’s approved budget. The City shall limit transfers
to the actual amount of the payment draws submitted by architect related to the Project.

Eligible Costs: Payments made by City from 4B Revenues as authorized by Section 2, above,
are limited to the payment of “costs” as defined in the Act.

Applicable Law: This Agreement is governed by and construed in accordance with the laws of
the State of Texas. The Agreement is entered into and fully performable within Kerr County,
Texas. Accordingly, venue for any cause of action arising pursuant to this Agreement is proper

only in Kerr County, Texas.

IN WITNESS WHEREOF, the parties hercto have executed this Agreement in the year and as

of the date indicated.

CITY OF KERRVILLE, TEXAS CITY-OF KERRVILLE, TEXAS ECONOMIC

By: 7 :
Jack Pratt, Jr., Mayor David Wampler, President

TRIPROVEMENT CORPORATION
Wy Q\@
R DBy NINYTY
B}’\ e e, "I&._—»\
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PROJECT FUNDING AGREEMENT BETWEEN THE CITY OF IKERRVILLE,

Rex Boyland, Secreta('y for the EIC

TEXAS ECONOMIC IMPROVEMENT CORPORATION AND THE CITY OF KERRVILLE - PAGE 2
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APP, OV A TO FOI
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Mlchael C. Hayes, City Attorney

T\LegahEIC\Contrac\City Prajects\EIC Project Funding Agreement (Cailloux Auditorum)_071613.des

PrOJECT FUNDING AGREEMENT BETWEEN THE CITY OF KERRVILLE,
TEXAS ECONOMIC TMPROVEMENT CORPORATION AND THE CITY OF KERRVILLE - PAGE 3
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Exhibit-A o ﬁ@ﬁ“

Cailloux Theater
Lighting Improvements

Maximum
Reimbursement ltem Reimhursement
Interior Lighting
lobby and auditorium S 121,000

Subtotal 3 - 121,000
Exterior Lighting

exterior of building S 79,652
Subtotal $ 79,652
TOTAL MAXIMUM REIMBURSEMENT S 200,652

E1C FR 80/3-10



Playhause 2000, Inc.
Application to the Economic Improvement Corporation

May, 2013
Iltems proposed in this application: Overview
A: Interior Lighting - Cailloux Theater Auditorium, repair Lowest Highest
Option 1: Replace current equipment $43,290 Improvements

replaces current dimming, no change to fixtures
Option 2: Upgrade entire facility to dimmable LED equipment

Digital Dimmeers $23,000 Fixed Equipment
LED Fixtures $78,000 Fixed Equipment
Demoliton/Installation $25,000 Fixed Equipment
$121,000
B: Exterior Lighting - Cailloux Theater, repair
Option 1: Water-tight, white LED system - remove/replace $79,652 Improvements
Option 2: Retro-fit current fixtures with new water-tight $27,000

C: Facility addition - Storage, Scene/Costume
Shop, Backstage support, Class/Meeting

Option 1: Basic, metal-framed, modestly finished (est.) $250,000 New Building
Option2: Upgraded exterior finish, full AC, finished interiors $650,000
D: Outdoor Staging - Support of City Services
1: Modular Stage estimate $55,000 $55,000 Fixed Equipment
2: Qutdoor Lighting/Control System estimate $35,000 $35,000 Fixed Equipment
3: Portable Sound System estimate $10,000 $10,000 rixed Equipment
E: Improvements - VK Garage Theater
1: Roof replacement $69,000 $69,000 improvements
2: Modular Seating Riser System $49,000 $49,000 Fixed Equipment
Minimum Total of All Proposals $538,290

Maximum Total of All Proposals $1,068,652
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Playhouse 2000, Inc,
£.0. Dox 290088
Kerrvllle, TX 78029
305 Washington Street
wwvz.Playhouse2000.com
{830) 896-9393

Board of Dlrectors

Kit Werlein

Susan Neety Balentlne
Arthur Bell pe s
_ Chrls I__)l;_t_el

:_'léauifg S_faffonfd :

“Extension3

Nicholas Bolan
Technlcal Director/ -
Facillties Manager
Nick@cail{qllxlh:eater.com
Extension 305
Amy Goodyear
Office Manager -
amy@caillouxtheater.com
Extenslon 304

Josle Reyes
Box Office Manager
boxoffice@calllouxtheater.com
Extension 301

Managers of the
Kathleen C, Callloux
Clty Canter for the
Performing Arts

Kerrville's
Community Theater

. _economic impact on our comm unity We're seeking asmstance in meeting the

'dlmmer system; a complete replacement and upgrade (

Playhouse 2000, Inc.
Application fo the Economlc Improvement Corporation

May, 2013

SEC 'ION IV:» PROJECT'DESCRIPT!ON

- 'Thanks for th|s opportunity to apply for EIC support of proposed mprovements to the
-+ facility and equipment at Playhouse 2000 and The Kathleen C.'C ater.

As producers of local arts and entertainment programming and managm_sb_f.the

Kathleen C, Cailloux City Center for the Performing Arts on behalf of the City of
Kerrville, we are anxious to move forward with available opportunities to provide

challenges that stand in the wav of meeting those goals,

What follows will be a brief dlschssmn of a wide variety of opportunities that we se
improve:the.way we positively mmpact our City and the people of the Hill Country
They are roughly in priority order.

A: Interior Lighting - Cailloux Theater. Audltorlum, upgrade = LA
The overhead lighting in the Calllo ?Theater audttormm appears to be origmal
to the circa 1959 Memorlal Audntorlum, an owing its age: ‘in ways that cause
concern. One entire “bank” of Ilghts mer that controls the fixtures)
has failed in a way that cannot be ving adark swath across the center of
the seating chamber.
. Itis impartant to note th this system is needed to for the safety and comfoat
of the pubEJc using the facility, A 1eba ,.or"replacement will avoid the possible:failure
dditional segments of the system, which could pote_m{a!ly, render the auditorium

port'ibn of this
mmers Is. required. A
lled: by our

Accordlng to our research, itis impossm!

replacement for this dimming system, which wou
theatrical control board, has been bid at $43,290, ~

While this work is undertaken, it makes good sense t¢ omlder mowng toa
dimmahle LED overhead lighting system, which would reduce annual operatmg costs

‘ by:iowerlng electuc demand and,heat produced by tncandescent lighting. Italso -

king this change in the: audltor:um, to include a
obby as well. We have a reliable estimate that a

complete change“to LED_ovenI.iead_.Ifglltlng In the facility could be accomplished for
$121,000
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Playhouse 2000, Inc.
EIC Application - Section IV - page 2

We have identified two potential sources of additional funding for this opticn, which will be pursued in
parallel with this application. Qur initial research indicates that hetween $50,000 and $80,000 in cost to
upgrade the entire structure to LED overhead lighting will remain after achieving this additional support.

B: Exterior Lighting - Cailloux Theater, upgrade
When it first opened, the Kathleen C. Cailloux Theater exterior benefitted from a series of

ground-level lighting fixtures which bathed the exterlor of the huilding in a heautiful white light. Over
time, these fixtures have suffered water Infiltration which has rendered the system inoperable. The
facility will never reclaim the night-time ambiance it once boasted without a complete replacement of
this lighting system,

An attractive exterior - especlally one that provides night-time interest - Is vital to the success of
a performing arts complex like the Cailloux City Center. Exterior lighting provides a sense of excitement
and animation that dramatically increases the impact of the facility on the Downtown district. The
illuminated building announces to the public “something special is happening downtown tonight” in a
way that both those who have tickets and those who do not will receive.

We have received information on a replacement system which utilizes water-tight fixtures,
thereby reducing the possibility of problems caused hy infiltration of the in-grade pockets. These are

LED fixtures.

The replacement is projected to be quite labor intensive - the installation rough-in and each of
the 27 fixtures will removed in order to replace wiring and conduit, New fixtures will be set in place and
new sidewalk poured with a different grading. The total bid for fixtures, demolition and installation is
$79,650,
Itis possible that we will be able to replace these fixtures using the current rough-in, wiring and
conduit. If this option is determined to be practical, the upgraded fixtures can he Installed for about

$35,000.

C: Facility addition - Storage, Scene/Costume Shop, Backstage support
Playhouse 2000's ability to support the Cailloux Theater facility is largely made possible by the
activities of the “Community Theater” arm of the company. A significant portion of the operations of

the Cailloux Theater are subsidized hy Playhouse 2000's promotion and production activities.

Moving mast of the P2k performance seasan into the re-opened VK Garage Theater has allowed
a large increase in nights availahle for Cailloux-based performances and enhanced P2k’s operations as
well. However, the move creatad some Inefficlencies in operations of the theater company. The stage
area shares space with scenic construction, prop and costume storage, and rehearsals. These activities
severely curtail the potential uses of the VK Garage as a performing space.

The original plan for the Kathleen C, Cailloux City Center for the Performing Arts Included a
building devoted to these activitias but it has not yet been constructed. In order for Playhouse 2000’s
operations to continue to succeed we must move forward with constructing a building to meet these

needs.

Our current plan is to create space which will provide for a full-time, working scenic and prop
construction shop, a functioning costume construction shop, and storage for both of these areas. It
should also allow for storage and maintenance of city-owned equipment as discussed blow.

Importantly, the space must allow room for rehearsal and classroom activities in order for P2k

to recover its ability to offer programming year round, including a return to our program of instruction
for and performances by young people.
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. Playhouse 2000, Inc.
EIC Application - Sectlon IV - page 3

‘ We propose a huilding that is about 5,000 square feet of enclosed space, providing for a scene
shop, rehearsal/classroom space and proper storage for both costumes and props. It should be climate
controlled to allow for year-round use by staff, students and volunteers, and plumbed for restroom .
facilities and fire sprinklers. We envision a fairly basic metal building, with little in the way of
heautification. Our early estimates indicate that the basic facility could be constructed and furnished for
ahout $250,000,

Due to the proximity of this building to the Cailloux Theater, it may he desirable that the this
facility be upgraded. Discussions of programming the building may indicate that additional uses should
he provided for. Estimates for constructing a more highly finished space of the same size are about

$650,000,

D: Outdoor Staging - Support of City Services

The addition of “Shakespeare [n The Park” to the annual outdoor offerings in Kerrville, along
with the upgrades being made to Louise Hays Park, have raised the idea that the City of Kerrville should
own equipment which is frequently rented to support outdoor shows such as “4" on the River”.

Having outdoor support equipment in the Cailloux inventory would allow more flexibility for the
City to offer approval to a wide variety of events in City parks, especially In the renovated Louise Hays
Park. While cost to outside organizations probably could not be reduced to zero, it could be limited to
the cost of labor, eliminating rental fees which are often a large part of the cost of public events,

A good quality, modular stage that can be set up and configured as needed would allow for a
wide variety of groups to have access to expanded performance opportunities at reasonable cost. This
type of stage is fairly complex in its construction and use, and would benefit from the expertise of
Playhouse 2000 staff who would coordinate its proper use, storage and maintenance, We have
estimated the cost of this system at about $55,000; the final cost will depend on the need for size and
flexibility, which we will determine in discussion with the City and other stakeholders.

An outdoor lighting and control system would add to the versatility of the portable stage.
Appropriate lighting fixtures, cables, poles and trusses for hanging the fixtures, and portable dimmers
sufficient to support a variety of stagings would be required. A good-quality, travelling control board Is
already in the Cailloux/P2k Inventory. The remaining equipment specifications would have to be
determined, but an estimated cost is about $35,000.

A portable sound system capable of supporting outdoor Public Address needs would complete
the outdoor staging needs. It would include a small assortment of microphones suitable for outdoor
use, Mixing and amplification systems, and speakers capable of filling a large, outdoor space.
Microphone and speaker cables and miscellaneous equipment would be needed as well. As ahove,
equipment specifications are yet to be determined, but we estimate the cost of this system at about

$10,000.

E: Improvements - VI{ Garage Theater

As discussed ahove, the VK Garage Theater's use as a performing space Is a key component of
the Playhouse 2000 husiness plan (attached with this document), allowing the Cailloux Theater greater
flexibility of scheduling and offering P2k a better means to achieve the funds necessary to subsidize the

performing arts center’s annual expenses.




Playhouse 2000, Inc.
EIC Application - Sectlon IV - page 4

. [norder for the VK Garage to live up to Its potential as a performing hall, it needs some
significant improvements.

Currently, the public spaces are so poorly insulated that they can only he effectively used
outside of the summer months. The best method of insulating the space has been determined to be a
composite roof that will protect against sound Inflltration as well as heat/cold (not to mention fix our
problems with water leaks.) A roof replacement would immediately expand the usability of the space by
half, and allow P2k to move forward with the first steps in program expansions including a return to
theater training and performances for young peaple. Our current estimate for replacing the roof as

described is ahout 569,000,

We are currently investing $38,500 In fire-protective sprinklers and alarms under a grant
provided by the Peterson Foundation. This will allow us to expand our seating capacity to meet the
growing demand for P2k products. A modular seating riser system will allow us to maintain the
flexibility of altering the seating configuration to fit the needs of the play being produced, and maximize
the safety and comfort of our audiences, while reducing labor and materials costs on a project-by-
project basis, We have a current estimate on the system we prefer that comes to $49,000.
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Agenda Item:

4B. Funding request from the City of Kerrville in the amount of $600,000 to cover
construction costs for the Louise Hays Park and Lehmann & Monroe Park Improvement
Project. (staff)



TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS
SUBJECT: Consider a funding request from the City of Kerrville in the amount of
$600,000 to cover construction costs for the Louise Hays Park and Lehmann
& Monroe Park Improvement Project

FOR AGENDA OF: July 28, 2014 DATE SUBMITTED: July 23, 2014

SUBMITTED BY: Ashlea Boy]e(_j\)(’? CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: Funding Application and Cover Letter

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGERW
Expenditure Current Balance ~ Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

On June 24, 2014 at a joint workshop, the City Council and EIC authorized staff to allocate
$600,000 in bond funds from the River Trail Project to the Louise Hays Park and Lehmann
& Monroe Park Improvement Project to cover construction costs. The City Council
subsequently authorized staff to submit a funding request to the EIC for this purpose.
Attached is the application and cover letter outlining the details of the supplemental

funding.

If this funding application is approved, staff will draft a funding agreement, as directed, to
be presented at the August 25, 2014 EIC meeting in conjunction with holding a public

hearing.

RECOMMENDED ACTION

City staff recommends consideration and approval of this funding request.
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City of Kerrville

701 MAIN STREET KERRVILLE, TEXAS 78028 © 830.257.8000 « KERRVILLETX.GOV

July 10, 2014

City of Kerrville, Texas, Economic Improvement Corporation
701 Main Street
Kerrville, Texas 78028

RE: EIC Application — Supplemental Funding — Louise Hays and Lehmann & Monroe Parks
Project

EIC Members,

This letter serves as the project description for the Supplemental Funding — Louise Hays and

Lehmann & Monroe Parks Project, previously funded by 4b sales tax in 2011 through the

Economic Improvement Corporation (EIC) and City Council for a total of $2 million. As an
update, the Louise Hays and Lehmann & Monroe Parks Project is currently under construction.
Discussion between the EIC and the City Council has led them to the consider that, in order to
complete the project scope as conceived, supplemental funds are needed to offset expenses

associated with higher than expected project costs.

Nature and Scope of Project

The Louise Hays and Lehmann & Monroe Parks Project was funded through the EIC and City
Council at the same time as the River Trail Project in 2011 with the intention of having it serve as
a major activity center adjacent to the Guadalupe River near downtown and as an anchor to the
River Trail Project. The original scope was based on a park master plan completed in 2008,
which included upgrades to the existing park features and introduction of new elements, such as
a sprayground, event plazas, new pavilions, new restrooms, new parking and roads, and new

amphitheater.

After securing funding, the design process made adjustments from the master plan, with the

most dramatic change being placement of most of the new features on the west, not east, side

o
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of the park in order to be more visible and accessible to users. Additionally, the scale of certain
elements of the project in such a wide expanse needed to be adjusted. Once these location and
scale modifications were made, the utility installation, excavation / demolition, and design
phases commenced. The City changed design firms, with Peter Lewis + Architects taking the

lead on site planning and building design.

The City also modified its approach to general contracting after first bidding the entire project
and receiving few, very high bids. Because the skills and disciplines are so varied with this
project’s construction, it was determined that the City, acting as its own general contractor,
would be more successful in getting better prices and more bidders, especially local. With this
format, the project was segmented into specific public works — trail construction, building
construction, concrete and flatwork, electrical construction, and interactive fountain
installation. City force expertise has / will also be used for demolition, parking / road work, park
improvements, and utility service installation to save time and be more efficient with the
funding available. Construction contracts for the interactive fountain / plaza, the park buildings,
and the River Trail segment through the parks are all approved and moving forward. Electrical
and concrete curbing and flatwork contractors are being secured and City crews are continuing

to work on demolition and site work in preparation of construction and final completion.

The supplemental funding request for this project is needed to realize the improvements that
will make a significant difference to this public space, both in appearance and usability. The
elements of the upgraded parks - the interactive fountain and event plaza, the large pavilion
renovation and adjacent plaza, the covered stage, dog park, and new roads and parking - will
create enhanced use, desirable parks along the Guadalupe River, creating a destination in
Kerrville. Additionally, the weaving of the River Trail through these parks, connecting all of the

main park features, will further enhance the popularity of these public park spaces.

Proposed Improvements

The supplemental funding will complete the interactive fountain and plaza as envisioned, “do it
right the first time” construction of the support buildings (restrooms, pump house, pavilions)
which avoids lesser quality improvements that require constant attention, installation of
sufficient electrical service and concrete curbs and walkways, and the site improvements

needed to complete the project.
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Financial Information

The request for supplemental funds is to cover the costs to complete the scope, in the amount
of $600,000. City Council and the EIC held a joint workshop on June 24, 2014 to discuss the
River Trail and Louise Hays and Lehmann & Monroe Park Project in detail. The City Council and
EIC both authorized staff to allocate $600,000 in bond funds from the River Trail Project to the
park improvement project in order to fund the balance of the Louise Hays Park and Lehmann &
Monroe Park Improvements. City Council also authorized staff to submit a funding application
to the EIC for this purpose.

Status

As mentioned, construction contracts for the interactive fountain / event plaza and the buildings
construction have been approved and are underway. Though separately funded, the River Trail
segment through the Louise Hays Park to Kerrville-Schreiner Park is under construction and will
reinforce the importance of Louise Hays and Lehmann & Monroe Parks and the trail as public
spaces running along the Guadalupe River through the city. If the supplemental funding is made
available for the parks improvements, the realization of the project envisioned will be

completed in early 2015.

Todd Parton
City Manager
City of Kerrville
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Quality of Life Projects

Submittal Date: Z_/7_/E

ORGANIZATION

City of Kerrville
Applicant Name

701 Main Street Kerrville Texas 78028
Address City State Zip
830-257-8000

Phone Alt. Phone Fax
www.kerrvilletx.gov

Website

PROJECT CONTACT

Todd Parton City Manager

Contact Person Name Title

701 Main Street Kerrville Texas 78028
Address City State Zip
830-258-1110

Phone Alt. Phone Fax

todd.parton@kerrvilletx.gov
Email Address

$600,000.00

Amount of Funding Requested:

Please include a cover letter and supplemental information as deemed appropriate that:
o clearly states the mission statement of the organization(s),
o what the requested funding shall be used for,
o pertinent financial information (costs, revenues, percentage of funding request of total
budget and financial history), and
o other information, as requested.

Continue to Section Il

Page 15 of 19
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Business Development Projects

Submittal Date: f ]

ORGANIZATION

Applicant Name

Address City State Zip
Phone Alt. Phone Fax
Website

PROJECT CONTACT

Contact Person Name Title

Address City State Zip
Phone Alt. Phone Fax

Email Address

Type of Business Structure: CorporationDDartnershipl___ISole ProprietorshipD

Year Business Started: Year Location

Current Employment: Permanent Full-Time Permanent Part-Time
Average Production Wage

Full-Time Employees receive the following benefits:

Page 16 of 19
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Financial Information: Five Years Annual Financials Attached
Include: Statement of profit and loss; Balance sheet; Cash Flow
Statement; IRS reporting forms, Pro forma

Annual Sales for Corporation / Company $

This Facility $
Local Sales Tax paid Annually $
Current Payroll $

Has the Company ever filed for bankruptcy ection unde apter 7 or
Chapter 11 of the Bankruptcy Statutes? No Yes Details:

SECTION lll - PROJECT INFORMATION

This application is for a:

Business Development D
= Expansion of Existing Facility D or
= New Construction l_—g_}
u  Other ()

Capital Improvements for Public Infrastructure
= Utilities
» Roadways
= QOther ( )

Quality of Life
= Communit EventD

= Project

The proposed improvement are to be located 1 ithin the following taxing
district(s): City of Kerrville Kerr County Kerrville ISD
Ingram ISD Center Point ISD

SECTION IV - PROJECT DESCRIPTION

Please attach a statement on company letterhead and signed by an officer of the
company (1) fully explaining the nature and scope of the project; (2) describing the
proposed site and existing improvements, if any; (3) describing all proposed

Page 17 of 19
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improvements; and (4) providing a list of eligible improvements; (5) provide a list of
major, fixed equipment along with manufacturer specifications and cost quote from the
manufacturer.

Should this project be approved, the Economic Improvement Corporation may require
performance criteria as a part of the funding agreement, in addition to this application.
The funding agreement is between the Economic Improvement Corporation and the City
of Kerrville. Said funding agreement will outline project costs, timelines, other
information may be necessary to carry out the project in an efficient manner.

SECTION V — ECONOMIC IMPACT INFORMATION
Part A - Project Investment in Improvements

Total $
Sq. Footage of New Building (s)
Size of Parking

Other

Part B - Project Investment in Fixed Equipment

(New)$
Manufacturer of Equipment
Anticipated Useful Life of Equipment
Purchase Price $ Installation Cost $
Anticipated Delivery time from Date of Order

Part C - Permanent Employment Estimates- (do not include owners, stockholders or
their dependents)

Anticipated Number of New Full-Time Employees as a result of this
project
Anticipated Number within 12 months of Completion of this project
Anticipated Number within 24 months of Completion of this project
Typical Job Descriptions or Job Titles

Anticipated starting salaries of these employees: (avg.) $ /hour

Part D - Permanent Part-Time Employment Estimates-
(do not include owners, stockholders or their dependents)

Anticipated Number of New Part-Time Employees as a result of this project

Page 18 of 19
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Anticipated Number within 12 months of Completion of this project
Anticipated Number within 24 months of Completion of this project
Typical Job Descriptions or Job Titles of these employees:

Anticipated starting salaries of these employees: (avg.) 3 / hour

Part E - Payroll Impact

Within 12 months of Project Completion Within 24 months of Project
Completion

$ $

FTE X Avg. Wage X 40 hrs X 52 wks PTE X Avg. Wage X 20 hrs X 52 wks

SECTION VI - OTHER ASSISTANCE

Has the Company applied for any State or Federal assistance on this project?
No I:l Yes lj
Describe:

To the best of my knowledge, the above information is an accurate description of the
proposed project details.

Todd Parton 72 'f//
Printed name Date’ /"’
City Manager
gﬁature
Page 19 0f 19
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Agenda Item:

4C. Funding request from the Hill Country District Junior Livestock Show Association,
Inc. in the amount of $35,588 for improvements to the Hill Country Youth Exhibit Center.
(staff)
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TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS
SUBJECT: Consider a funding request from the Hill Country District Junior Livestock
Show Association, Inc. in the amount of $35,588

FOR AGENDA OF: July 28, 2014 DATE SUBMITTED: July 24, 2014

SUBMITTED BY: Ashlea Boy[e(}g’) CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: Funding Application and Cover Letter

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:/y
Expenditure Current Balance Amount /7 Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

An application has been received by the Hill Country District Junior Livestock Show
Association, Inc. (HCDJLSA) in the amount of $35,888. This funding request is to
complete the arenas and pens in the Youth Exhibition Center. The project includes 69
panels, both tall for cattle and short for sheep and goats, 37 gates, connecting posts, and
rails. The arenas are portable and able to be put together and dismantled easily. The
HCDJLSA has already spent $343,361 to refit the entire facility with new pens and a new
swine area. The last phase of the project is to rebuild the arenas for the sheep, goats, and
cattle.

The "GO Team” evaluated this application and finds that it is feasible in that the uses are
allowed under the regulations for projects related to recreation or community facilities. A
copy of the complete funding application will be made available to the EIC Board for
executive session deliberations, or may be viewed independently by the board at KEDC
offices.

If this funding application is approved, staff will draft a funding agreement, as directed, to
be presented at the August 25, 2014 EIC meeting in conjunction with holding a public
hearing.

RECOMMENDED ACTION

City staff recommends consideration and approval of this funding request.
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Hill Country District Junior Livestock Show Association, Inc.
PO Box 291217

Kerrville, Texas 78029-1217
Project Description

The Hill Country District Junior Livestock Show Association (HCDILSA) requests assistance in funding an
ongoing project: the completion of the pens and arenas for use by the HCDJLSA during the annual,
weeklong show, and for use by other organizations that use the facility and need pens and arenas.
Specifically, the project involves the purchase of new arena panels to be used by the HCDJLSA and by
any other organizations that use these facilities. This request is part of the overall plan to complete the
building project and to furnish the necessary equipment for use of the facility. The ultimate goal of the
improved facility is to provide a venue that attracts outside events and organizations to use the Kerr
County Youth Event Center. Currently, organizations in addition to the HCDJLSA that use this facility
include the Kerr County 4-H, Kerrville Independent School District, Ingram Independent School District,
Center Point Independent School District, Dog Agility competitions and the Kerr County Fair Association.
The improved pens and arenas have the potential to attract state and national breed associations
(cattle, sheep, goats, and swine) for their annual shows and sales, regional jackpot shows and more.

The improvement of the pens and arenas is an ongoing project. To date, the Hill Country District Junior
Livestock Show Association has, with the assistance of the EIC, of a local charitable foundation and with
funds from the sale of old pens, spent $ 343,361 to refit the entire facility with new pens and a new
swine arena. The only remaining task is to rebuild the arenas for the sheep, goats and cattle. A bid for
$35,588 has been received for the panels necessary to construct these arenas. The bid includes 69
panels, both tall ones for cattle and shorter ones for sheep and goats, 37 gates, connecting posts and
rails. (See attached bid). These arenas are fully portable and able to be put together and dismantled
with ease. They will be the sole property of the HCDILSA.

The need for new arenas is multi-fold. First and foremost, new arenas are needed to ensure the safety
both of our exhibitors and their livestock and of the audience members. Not only will the new
equipment be of higher quality than the old, but the cattle panels will also be much taller than the sheep
and goat panels, providing an extra measure of safety for all. Secondly, a higher quality facility will
provide the means to attract other organizations to use the facility for their own events whether they
are shows, competitions or something completely different. Finally, the new arenas will complete the
refurbishing of the equipment for the entire facility providing for higher quality both in structure and in
aesthetics.

New equipment will require regular maintenance. Rental of the facility consistently brings in a small
stipend to the HCDJLSA. This money is used for the maintenance of any and all equipment.

At this point in time, the goal of the HCDJLSA is to complete the arenas and pens in the Youth Exhibition
Center. The organization is requesting $ 35,588 to complete this project. To date, $ 343,361 has been
spent on the project with the grand total for the entire refurbishment being $ 378,949. Thank you for

your consideration.
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History

The Hill Country District Junior Livestock Show Association will host the sevenly-first
annual livestock in January of 2015, The organization began in January 1944 to serve Hill
Country youth involved 4-H and FFA. With a continued purpose to promote agriculture, youth are
afforded hands-on experiences through their livestock projects. These experiences include
breeding, selecting, feeding, grooming and record keeping. Through these experiences, youth
learn life skills such as responsibility, record keeping and ultimately leadership, by mentoring
younger, less experienced exhibitors. The sale following the show is the ultimate reward for
months of hard work.

As a result of the association’s continued success, our financial responsibilily continues
to increase. Around three hundred and thirty (330) businesses and individuals in the area
continued to increase support as they realize the lifelong benefits to these youth. We have
approximately 375 sale lots in the sale each year. Historically, eighty percent (80%) of these sale
lots are youth in Kerr Counly and we estimate ten percent (10%) from Bandera, Edwards,
Gillespie, Kendall, Kimble and Real cc;unties. The 2014 gross sale was in excess of $1,000,000,

Our association is an independent organization run solely by volunteers. 4-H and FFA
advisors, family members, community volunteers and the elected county officials work with these
youth. Our success is reftected in the number of volunteers. The majority of the volunteers share
4-H and FFA experiences from their youth with the current parlicipants. Many of our 4-H and
FFA are third and fourth generation exhibitors. With over one hundred and fifty volunteers, the Hill
Country District Junior Livestock Show Association operates without a paid staff.

Another major contribution to our youth is the HCDJLS scholarship program. Each year
the aésocia!ion funds belween $35,000 and $45,000 in collegiate scholarships. This monay Is
awarded to county and district exhibitors who have participated in the Hill Country District Junior
Livestock Show with an emphasis on Kerr Counly Youth. We also award over $20,000 in show
scholarships for breeding animals, Ag Mechanics, and showmanship.

Throughout the communily, the most obvious measure of the association’s success Is

the dollars generated at the sale. For the youth, a blue ribbon, a trophy, or the start of their
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college fund provides the tangible measure. While the assaciation sfrives to provide an equitable
reward for each exhibitor, we look bayond the tangibles.

The intangible rewards are more difficult to measure but yet have the most profound
effects on the kids and ultimately the community and even our society. The Hill Country District
Junior Livestock Show Association takes great pride in the real life experiences taught to these
kids. The intangible rewards include friendships that last a lifetime, contacts that open doors into
adulthood, teamwork with peers and family, along wilh responsibility, leadership and time
management skills that create model students, employees and tomarrow's :Ieaders. These
exhibitors experience the excitement of winning and more often the ability to accept less than
their goals with dignily. The association sees each year's project as a building block for the
exhibitors. For those exhibitors who may fall short of thelr expectations, we emphasize the
opportunity to try again. Each year's project is another opportunity to expand on what has been
learned and to broaden the existing knowledge.

At the annual meeting each April, the association reviews the past year successes, re-
evaluates the weakness and sets the foundation for the upcoming show. New boards are
selected, new committees are formed, chairmen are selected and wheels are set into motion year
~ after year. As the next show materializes, judges are selected, operational plans are finalized
and most importantly, fundraising efforts begin once again.

On February 13" 2012 the Kerr County approved a lease agreement with the Hill
Couniry District Junior Livestock Show Assoclation. The lease is a 20-year lease, with the option
of an additional 10 years. The lease has been paid in full and signed by the Kerr County Judge
and County Attorney. The lease secures the Hill Cauntry Youth Event Center facilily for the use
of the Hill Country District Junior Livestock Show Association for the stock show and sale every
January until 2032.

The Association has also been working with the Kerr County Commissioners to address
the facility needs. Due to safety issues and aging facilities, the old hog barn was torn down in
March of 2012 and replaced with a brand new multi-use facility funded by the county. Now Kerr

County has torn down the Exhibit Hall and replacing it with a much bigger and nicer facility. The
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HCDJLSA uses this facility for the annual fundraiser in September, and the livestock sale in
January. We also foresee this facility being used for vendor spaces during the show a luxury we
have not had the space to accommodate in the past. The board is excited to be part of this
project, whiéh will be beneficial to Kerr County as well as the Cily of Kerrville but we are most
excited to be able to safely and efficiently house the Hill Country District Junior Livestock Show
and Sale. With this new project comes new challenges and the Association is eager to find

funding to be sure that our success continues for years to come.




Quality of Life Projects

Submittal Date: 6 / 17,’ 14

ORGANIZATION
Hill Country District Junior Livestock Show Association

Applicant Name

PO Box 291217 Kerrville X 78028
Address City State Zip
830-739-0544

Phone Alt. Phone Fax
www.hcdjlsa.org

Website

PROJECT CONTACT

Stephen Bauer President - HCDJLSA
Contact Person Name Title

Address City State Zip
Phone Alt. Phone Fax

steve@doublelfeed.com
Email Address

Amount of Funding Requested: $ 35,588

Please include a cover letter and supplemental information as deemed appropriate that:
o clearly states the mission statement of the organization(s),

o what the requested funding shall be used for,
o pertinent financial Information (costs, revenues, percentage of funding request of total

budget and financial history), and
o other information, as requested.

Continue to Section Il

Page 150f 19
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Financial Information: Five Years Annual Financials Attached
Include; Statement of profit and loss; Balance sheet; Cash Flow
Statement; IRS reporting forms, Pro forma

Annual Sales for Corporation / Company $

This Facility $
Local Sales Tax paid Annually $
Current Payroll $

Has the Company ever filed for bankruptey protection under Chapter 7 or
Chapter 11 of the Bankruptcy Statutes? No Yes Details:

SECTION Il - PROJECT INFORMATION

This application is for a:

Business Development D
»  Expansion of Existing Facility (| or
» New Conslruction[ﬁ
n  Other ( )

s Utilities
. Roadways
»  Other ( )

Capital ImprOVﬁnts for Public Infrastructure

Quality of Life

o Community Event

s Project

The proposed improvements are to be locategd within the following taxing
district(s): City of Kerrville ﬁ Kerr County Kerrville 1ISD
Ingram ISD Center Point ISD D

SECTION IV - PROJECT DESCRIPTION

Please attach a statement on company letterhead and signed by an officer of the
company (1) fully explaining the nature and scope of the project; (2) describing the
proposed site and existing improvements, if any; (3) describing all proposed
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improvements; and (4) providing a list of eligible improvements; (5) provide a list of
major, fixed equipment along with manufacturer specifications and cost quote from the

manufacturer.

Should this project be approved, the Economic Improvement Corporation may require
performance criteria as a part of the funding agreement, in addition to this application.
The funding agreement is between the Economic Improvement Corporation and the City
of Kerrville. Said funding agreement will outline project costs, timelines, other
information may be necessary fo carry out the project in an efficient manner.

SECTION V - ECONOMIC IMPACT INFORMATION
Part A - Project Investment in Improvements

Total $.ra
Sq. Footage of New Building (s) .
Size of Parking
Other

Part B - Project Investment in Fixed Equipment

(New)$ 378.949

Manufacturer of Equipment Morgsn Livestock Equipment Sales, Inc.
Anticipated Useful Life of Equipment30years

Purchase Price $ 35588 Installation Cost $9
Anticipated Delivery time from Date of Order 3 months

Part C - Permanent Employment Estimates- (do not include owners, stockholders or
their dependents)

Anticipated Number of New Full-Time Employees as a result of this
project®
Anticipated Number within 12 months of Completion of this project?
Anticipated Number within 24 months of Completion of this project?
Typical Job Descriptions or Job Titles

n/a

Anticipated starting salaries of these employees: (avg.) $ e /hour

Part D - Permanent Part-Time Employment Estimates-
(do not include owners, stockholders or their dependents)

Anticipated Number of New Part-Time Employees as a result of this project©
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Anticipated Number within 12 months of Completion of this project?
Anticipated Number within 24 months of Completion of this project?
Typical Job Descriptions or Job Titles of these employees: va

Anticipated starting salaries of these employees: (avg.) $ na / hour

Part E - Payroll Impact
Within 12 months of Project Completion ™2 Within 24 months of Project

Completion

$ $
FTE X Avg. Wage X 40 hrs X 52 wks PTE X Avg. Wage X 20 hrs X 52 wks

SECTION VI - OTHER ASSISTANCE

No Yes

Has ﬁe Compﬁ applied for any State or Federal assistance on this project?
Describe:

To the best of my knowledge, the above information s an accurate description of the
proposed project details.

Stephen W. Bauer 617114
Printed name Date

President - HCDJLSA

‘Signature
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Morgan Livestock Equipment Sales, Inc

Estimate

137 Jerry Walker Rd
Bowie, TX 76230 Date Estimate #
6/3/2014 524
Name / Address
Hill County District Jr. Lvstk, Show
P.O. Box 291217
Kerrville, Tx. 78029
Project
Description Qty Cost Total
H/S 5' Vert, Rail P-C 16 164.00 2,624.00
H/S 10' Vert. Rail P/IC 33 298.00 9,834.00
H/S 5' GIF P-P 18 260.00 4,680.00
special 510 pancls with 400 series clips 9 420.00 3,780.00
special 510 1/2 sheeted panelsd00 series clips 25 460.00 11,500.00
HPG Classic 510-7'8" 218 1b. (410) 3 660.00 1,980.00
G4 Classic 510 173 1b. (410) sheeted bottom 2 sections & extend 1 750.00 750.00
gate down 6"
connecting post 5* 2 way 180 deg. pins 31 69.00 2,139.00
connecting post 5* 3 way pins 2 82.00 164.00
H/S 10" Vert, Rail P-¢ 20 298.00 5,960.00
connecting post 4 way 2 110.00 220.00
43,631.00
Discount -9,343.00 -9,343.00
Shipping & Handling APPROX: 1,300.00 1,300.00
Total $35,588.00

Customer Signature

£y vy
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Agenda Item:

4D. Approval of Fiscal Year 2015 Budget. (staff)
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TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS
SUBJECT: Approval of the Fiscal Year 2015 budget

FOR AGENDA OF: July 28, 2014 DATE SUBMITTED: July 24, 2014

)
SUBMITTED BY: Ashlea Boyle(} f&;'} CLEARANCES: Todd Parton
Special Projects Manager City Manager

EXHIBITS: FY2015 Budget

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: W
Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

Staff is requesting the Economic Improvement Corporation (EIC) approve the Fiscal Year
2015 budget. The budget may be approved contingent on revisions made, if any. This
budget will need to be approved by the EIC at this meeting as the preliminary City budget
was presented to City Council on July 22, 2014.

RECOMMENDED ACTION

Staff recommends approval of the budget as presented or approval contingent on
revisions made.
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EIC - 2015 Proposed Budget

f o ‘ FY14 Estimated | FY15 Projected | FY16 Projected | FY17 Projected | FY18 Projected | FY19 Projected
BE_G!NNING CASH BALANCE ) 1 $2,598,336f $1,293,825| $1,443,262 $1,325,349 $798,023 $864,002
] | L | S
[REVENUE:

Sales and Use Tax $2,846,250 $2,931,638 $3,019,587 $3,110,174 $3,203,479 $3,299,584

Interest $4,590 45,000 $5,000 $5,000 $5,000 $5,000

Miscellaneous o

_ |TransfersIn i B

TOTAL REVENUE - $2,850,750 52,936,638 $3,024,587 $3,115,174 $3,208,479 $3,304,584

EXPENDITURES: B -

| Administrative -

| Local Meeting - Workshops $500 $100| 5500I $500 $500 $500
Advertising $100
Transfer to Debt Service Fund $69,853 $0 50 50 $0| $0
Transfer to General Fund Debt Service $170,000 $512,000| $512,000 $512,000 $512,000 $512,000
|Ecomonic Development Governing Body | $60,000| $175,000, $180,000 $180,000 $180,000 $185,000
River Trail Funding $300,000 $150,000 50 50 $0 50
Annual Disclosure Fee 50 S0 so] $0 50 $0
|Administrative Services Fee $100,000 ) 51.00,000' $100,000 $100,000 $100,000 $100,000
New Debt $0 $0 $0 $0

Totall Administrative $700,353 $937,200 $792,500 $792,500] $792,500 $797,500

Category | - Business Development - R
Revolving Loan Fund ) | 50 - %0 $0 $0 %0
ED Set Aside $250,000 $500,000  $500,000 $500,000| $500,000 $500,000
Fox Tank - (CO/Utilities) | $150,000 | - -

Unspecified | $96,750 | 50
Total Category | $496,750| $500,000 $500,000 $500,000 $500,000 $500,000

f ,

Category Il - Quality of Life | ) o =
Schreiner University Project $250,000_ - B
Habitat for Humanity $375,000| %0 50 $0 S0 S0
Special Events $118,159 $100,000 ~ $100,000 $100,000  $100,000 $100,000
Streetscape . $0 $500,000 $250,000 $250,000 $250,000,

Baseball Complex 50| $500,000| $500,000 ~ $500,000 $500,000

Cailloux Theater Expansion - ~ $500,000 $0 %0 %0

River Trail 50 $0 $0 S0 S0 $0
| |Soccer Improvements - $0 0| $0 $0 $0| 50
| Tennis Center 50| $0 S0 $500,000 -

|Boardwalk S0 $250,000 $1,000,000 $1,000,000 $1,000,000
 |Unspecified $465,000 $500,000
Total Category Il B $1,708,159 $1,350,000] $1,850,000, $2,350,000 $1,850,000 $600,000

I o ] .

Category Il - Public Infrastructure B
Village West Utilities -

Water 1/2 cost $750,000 -
Wastewater (line extension) $500,000/ ] |
_|Unspecified - o 50 $0 S0 B $0

Total Category Il ) - $1,250,000 B $0 $0| 30 $0 S0

Cont|lngency B 3 - -

TOTAL EXPENDITURES $4,155,262 $2,787,200)  $3,142,500 43,642,500 $3,142,500 $1,897,500
|

NET REVENUES TO EXPENDITURES -$1,304,512 $149,438 -$117,913 -$527,326 $65,979 $1,407,084

FUND BALANCE $1,293,825 $1,443,262 $1,325,349 $798,023 $864,002 $2,271,086
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