AGENDA FOR MEETING OF
THE CITY OF KERRVILLE, TEXAS
ECONOMIC IMPROVEMENT CORPORATION
Monday, February 21, 2011, 4:00 p.m.
Kerrville City Hall Council Chambers
800 Junction Highway, Kerrville, Texas

CALL TO ORDER
INVOCATION

VISITORS FORUM

At this time, any person with business not scheduled on the agenda may speak to the
corporation. No deliberation or action can be taken on these items because the Open
Meetings Act requires an item be posted on an agenda 72 hours before the meeting.
Visitors are asked to limit presentations to three minutes.

4. APPROVE MINUTES:
4A. January 11, 2011 and January 17, 2011.

5. MONTHLY REPORTS:
5A. Monthly financials for January 2011.

5B. EIC construction project status.

6. INFORMATION AND DISCUSSION:
6A. Discussion concerning joint meeting held the Kerrville City Council and EIC on
February 2, 2011. (Crumrine)

6B. Update concerning the Economic Development Delegation’s trip to Washington, DC.
(Ferguson)

6C. Update concerning site visit from the State Comptroller’s Office. (Wendele)
6D. EIC Board appointment calendar and application. (Crumine)
6E. Town Creek Development presentation. (Coleman)

7. CONSIDERATION AND ACTION:
7A. Presentation by City of Kerrville concerning a funding request for Harper Highway.
Utility Project. (Ondrias)

7B. Presentation by Christian Assistance Ministry concerning a funding request for
expansion of existing facility. (Sebesta)

7C. Discussion concerning action taken at the January 17, 2011 EIC meeting relative to
the Investment Policy (Boyland)

7D. Consider proposal from Kerr Economic Development Foundation (“KEDF”) for the
Economic Improvement Corporation to enter into a Purchase and Sale Agreement
with KEDF for the purchase of approximately 86.71 acres located at 300 Peterson
Farm Road, which is intended to become the new site of the United State
Department of Agriculture (“USDA”) Knipling-Bushland Laboratory (Hayes)

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-257-8000 for
further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville, Texas, and
said notice was posted on the following date and time: February 17, 2011 at _ 3:00 p.m. and remained posted
continuously for at least 72 hours proceeding the scheduled time of the meeting.

Deputy City Secretary, City of Kerrville, Texas




8. EXECUTIVE SESSION:
The EIC Board reserves the right to discuss any of the above items in executive closed
session if they meet the qualifications in Sections 551.071 (consultation with attorney),
551.072 (deliberation regarding real property), 551.073 (deliberation regarding gifts),
551.074 (personnel matters), 551.075, 551.076 (deliberation regarding security devices)
or 551.087 (deliberation regarding economic development negotiations) of Chapter 551 of
the Government Code of the State of Texas.

9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION

10. ADJOURNMENT

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-257-8000 for
further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville, Texas, and
said notice was posted on the following date and time: February 17, 2011 at _ 3:00 p.m. and remained posted
continuously for at least 72 hours proceeding the scheduled time of the meeting.

Deputy City Secretary, City of Kerrville, Texas




CITY OF KERRVIL.LE, TEXAS SPECIAL MEETING
ECONOMIC IMPROVEMENT CORPORATION January 11, 2011
On Monday, January 11, 2011, members of the City of Kerrville, Texas Economic
Improvement Corporation attended the regular meeting of the Kerrville City Council held at
6:00 p.m. in the City Hall Council Chambers, 800 Junction Highway, Kerrville, Texas.

EIC Members Present:

Bill Crumrine, President Jack Pratt, Vice President
Alan Massey, Secretary Rex Boyland

Gregg Appel Warren Ferguson

EIC Member Absent: Robert Miller

City Council Members Present:

David Wampler, Mayor R. Bruce Motheral, Mayor Pro Tem
Gene Allen, Councilmember T. Scott Gross, Councilmember
Stacie Keeble, Councilmember

City Staff Present:

Todd Parton, City Manager Mike Hayes, City Attorney
Brenda Craig, City Secretary Mike Erwin, Director of Finance
Mindy Wendele, Director of Business Programs

CONSIDERATION AND POSSIBLE ACTION BY THE KERRVILLE CITY COUNCIL .
Strategic Plan to Address Economic Development Needs for the City of Kerrville.

Mr. Parton reviewed the city's overall strategic concept, noting tools and resources
available to accomplish economic development, e.g. 4B sales tax, hotel occupancy tax,
economic development incentives, and capital improvements. The 4B tax was approved by
voters in 1995 to fund economic development, public safety, infrastructure improvements,
and parks projects; however, public safety projects no longer qualified. 4B revenues
averaged $2.2 million annually the past ten years, and he estimated $10-12 million of
working capital could be leveraged by 4B sales tax over the next five years and still leave
EIC $500,000-900,000 annually for projects. Mr. Parton noted the city had invested heavily
in infrastructure improvements since 2005; however, with recent downturn in economy, the
city had deferred bond sales that required debt service to be paid through ad valorem tax,
and many of those capital improvement projects qualified for 4B funding. In order to fund
capital projects and have minimum impact on city taxpayers, he proposed a 2011 EIC debt
issuance to fund projects that would also accomplish economic development objectives.
He proposed a Council/EIC joint meeting to discuss capital improvement plan projects that
qualified for 4B funding, possible EIC debt issuance in 2011, and opportunities to achieve
economic development objectives. He noted that EIC’s final payment for the 1999 bond
issue would be 2014, and EIC wouid not have any outstanding debt service in 2015.

The following issues were also discussed by council:

¢ From its inception, EIC had been in reactive mode, responding to projects and
opportunities presented to them; however, there would be advantages to having a joint
strategic plan in place.

» Benefits of having $9 million available to leverage in a way that could build projects and
lay ground work for economic development.
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» Council was responsible to the citizens to set policy and determine how city funds
should be used.

¢ Improving infrastructure would enhance the possibility of industry locating and
expanding in Kerrville; industries cannot expand without infrastructure, and the city could
lose industries if they had to relocate to other areas.

The following persons spoke:

1. Bill Crumrine, EIC president, understood that infrastructure was necessary for economic
development; however, asked that council not impair EIC’s financial ability to respond to
future economic prospects. EIC had anticipated being the funding mechanism for the
meeting facility; however, council voted to terminate negotiations for that project (item 4E).
He noted that staff's information did not contemplate projects that may be presented to EIC
in the next five years. Also, if bond indebtedness was paid out of EIC funds, that would
leave only $900,000 annually, significantly limiting EIC’s ability to fund projects for 20 years.
The city needed jobs and more commercial development to improve the city's tax base, and
the best way to accomplish that was through EIC. [nfrastructure was needed to support
economic development; however relying on EIC to fund infrastructure improvements would
limit EIC’s ability to fund projects.

2. Jack Pratt, EIC vice president, noted that since 1995 most of EIC’s projects were
infrastructure, not economic development. The city and EIC were spending money but not
bringing in jobs; the city needed new jobs to create tax revenue; without more jobs, the tax
burden would further shift to an aging population. KEDC was in the process of hiring an
executive director; KEDC’s major goal will be to bring businesses with jobs to Kerrville.

3. Greg Appel, member of EIC, noted it was important that available resources be
funneled to projects that would allow opportunity for growth and increase economic
development opportunities. EIC welcomed opportunities that would bring businesses to
Kerrville and create jobs, but those opportunities had not been presented to EIC. He
welcomed an opportunity to visit with city council and discuss a plan that would help create
opportunities.

4. Robert Naman noted an EIC expenditure of $500,000 to the Salvation Army Kroc
Center. As a nonprofit entity, the city will not receive tax revenue from the Kroc Center,
and the Kroc Center competed with existing businesses. Therefore, he was confused why
tax funds could be spent to help bring in a competing nonprofit business, but could not be
used to pave streets and provide infrastructure; there were a lot of projects that could be
done to benefit citizens.

5. Jimmie Spradling noted that until the city was clean, the city would not attract economic
development. He noted high weeds and thistles in sidewalks, fire hydrants covered up,
and dead trees. He questioned how much money was generated from projects funded by
EIC in the past. The infrastructure was let go many years ago; if the city does not have
infrastructure and is not a clean city, people and businesses will not come, and EIC cannot
use 4B money for what is needed. He heard the same thing about economic development
every year, but the city did not know how to do it.

Mr. Gross moved to direct staff to set up a joint meeting between the city council and the
economic improvement corporation; Mr. Allen seconded the motion and it passed 5-0.
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APPROVED: _ February 21, 2011

Bill Crumrine, President Brenda Craig, City Secretary

*

NOTE: Minutes were also approved by the Kerrville City Council on February 8, 2011.
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CITY OF KERRVILLE, TEXAS REGULAR MEETING
ECONOMIC IMPROVEMENT CORPORATION January 17, 2011

On Monday, January 17, 2011, the meeting of the directors of the City of Kertville,
Texas Economic Improvement Corporation, was called to order at 4:00 p.m. by Bill
Crumrine, President, in the City Hall Council Chambers, 800 Junction Highway,
Kerrville, Texas.

Members Present: Members Absent:
Bili Crumrine, President Gregg Appel
Jack Pratt, Vice President Rex Boyland

Alan Massey, Secretary
Warren Ferguson
Robert Miller (arrived at 4:08 p.m.)

Staff Present:

Todd Parton, City Manager

Mike Hayes, City Attorney

Mindy Wendele, Director of Business Programs
Brenda Craig, City Secretary

Mike Erwin, Director of Finance

2. INVOCATION: Given by President Bill Crumrine.

3. VISITORS FORUM: No one spoke

4. APPROVE MINUTES:

4A. December 20, 2010:

Mr. Ferguson moved to approve the minutes of the December 20, 2010 meeting, as
corrected; Mr. Pratt seconded the motion and it passed 4-0 (Mr. Miller arrived after vote
was taken).

5. MONTHLY REPORTS:

5A. Monthly financials for December 2010.

Mr. Pratt moved to approve the December 2010 financials as presented; Mr. Miller
seconded the motion and it passed 5-0.

5B. EIC construction project status report.
Mr. Erwin presented the December 2010 construction project status report. The
construction report was accepted by consensus.

6. INFORMATION AND DISCUSSION:

B8A. Update on Kerrville Economic Development Corporation.

Mr. Pratt reported that an offer had been made to hire a director and he was undergoing
the required background checks.

6B. Discussion of long term planning for the community’s economic development

projects.
Mr. Crumrine reported on the January 11, 2011 city council meeting, at which time it
was noted that the city had significant infrastructure needs and may look to use EIC

funds for that purpose.
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The EIC board also discussed the following:
* Should not use too much of the EIC funds for city infrastructure projects as it would
deprive EIC of ability to fund worthwhile projects that may be presented in the future.
» City may ask EIC to consider funding Phase 2 of the Harper Road utility project.
s Possible advantages of developing a strategic plan.
» EIC had planned to provide funding for the multi-purpose meeting facility, however,
council voted to discontinue the project as council felt it was not financially feasible.
¢ The former hospital property was very valuable land and it should be put to the
highest and best use. It was also noted that the property was owned by the Cailloux
Foundation.

Mr. Ferguson moved to direct staff to schedule a joint meeting of the EIC Board and the
Kerrville City Council and to invite a representative from the Texas Attorney General's
Office fo the meeting to discuss eligible uses of 4B funds under the state law. Mr.
Massey seconded the motion at it passed 5-0.

7. CONSIDERATION AND ACTION:

7A. Report from the Investment Policy Committee and authorize the execution of the
EIC investment policy from Patterson and Associates.

Mr. Pratt presented changes for inclusion in the document as recommended by the
investment policy committee; adding “Purpose” on page 1 and adding “Investment
Monitoring & Control” and “Responsibilities” on page 8.

Mr. Pratt moved to adopt the investment policy as amended; Mr. Ferguson seconded
the motion and it passed 5-0. Further, staff was instructed to provide a copy of the final
document to all board members.

7B. Consider proposal from Kerr Economic Development Foundation (KEDF) for the
Economic Improvement Corporation to enter into a Purchase and Sale Agreement with
KEDF for the purchase of approximately 86.71 acres located at 300 Peterson Farm
Road, which is intended to become the new site of the United States Depariment of
Agriculture (USDA) Knipling-Bushland Laboratory.

Mr. Hayes noted the document had been prepared as per previous EIC instructions.

Mr. Pratt moved to authorize the EIC president to execute the purchase and sale
agreement with KEDF for the purchase of approximately 86.71 acres located at 300
Peterson Farm Road; Mr. Miller seconded the motion and it passed 5-0.

8. EXECUTIVE SESSION: None.

9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION: None

10. ADJOURNMENT:
Mr. Ferguson moved to adjourn the meeting; Mr. Pratt seconded; motion passed 5-0.
The meeting adjourned at 4:53 pm.

APPROVED: February 21, 2011

Bill Crumrine, President Brenda Craig, City Secretary
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CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Improvement Fund

Cash Balance as of January &, 2011

Deposits:
Sales Tax
Interest Revenue

Expenses:
Office Supplies
Advertising
Administrative Service Fee
Special Services - Category 1
Special Services - Category 2

Transfer for Debt Service
Total Expenses

Revenues Over (Under) Expenditures

Ending Cash Balance as of January 31, 2011

195,030
1,061

o F

196,091

20
0,250

42,083

< R Rz & G A

48,353

$ 2,104,784

$ 147,739

$ 2,252,523
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City of Kerrville
Economic Improvement Corporation
Sates Tax Improvement Fund - Revenue and Expense Statement
For the month ending January 31, 2011

Annual Budget Curient Period  Y-1-D Actual % of Budget  Budget Balance

BEGINNING CASH BALANCE $ 2,228,924 $ 2,228,924
REVENUE:
Sales and Use Tax $ 2250000 § 195030 § 756,859 33.64% § 1,493,141
Interest $ - 1,061 & 4,950 #DIV/o! $ {4,050)
TOTAL REVENUE $ 2250000 3 196,001 3 763,809 33.86% $ 1,488,191

Y-T-D Actual &
Annual Budget Current Period  Encumbrance % of Budget  Budget Balance

EXPENDITURES:
Administrative
Advertising $ - § 20 § 40 - 3 {40)
Transfer to Debt Service Fund $ 505,000 § 42,083 §& 168,333 33.33% $ 336,667
Fcomonic Development Governing Body $ 225,000 § - 100,00% % 225,000
Annual Disclosure Fee s - 3 -
Administrative Services Fee $ 75,000 & 6,250 $ 25,000 33.33% § 50,000
Total Administrative $ 805,000 8§ 48,353 § 193,373 24.02% $ 611,627
Category I - Business Development
Hill Country Shooting Center $ 494,838 100,00% $ {494,838}
Commercial Improve Pifot Program $ 50,000 100.00% $ (50,000}
Unspecified $ 781,000 § - 0.00% § 781,000
Tatal Category I 3 781,000 3 - 8 544,838 100.00% $ 236,162
Category I - Quality of Life
Schreiner University Project $ - % - #D1V/o! $ -
Hill Country Home Opportunity Program $ - 100.00% $ -
Category Il Unspecified $ 82,000 0.00% § 82,000
Total Category Il $ 82,000 % - 8 - 0.00% $ 82,000
Category 111 - Public Infrastructure
Unspecified Projects 8 82,000 0.00% $ 82,000
Total Category I11 $ 82,000 $ - 8 - 0.00% % 82,000
Contingency $ 500,000 0.00% $ 500,000
TOTAL EXPENDITURES % 2,250,000 § 48,353 $ 738,211 32.81% $ 1,511,789
NET REVENUES TO EXPENDITURES 3 - 3 147,739 $ 23,598
Budget Actual
ENDING CASH BALANCE: Deceinber 31, 2010 § 2,228,924 $ 2,252,503
“ProForm
2011 | 2012 I 2013 | 2014 | 2015
| Beginning Cash Balance § 2,228,924 $§ 2,252,924 $ 3,612,374 $ 4993537 $ 6822180
H Revenue
: Sales Tax $ 2950000 $§ zo72500 | § 22952251 % 2318177 1§ 2,241,350
Interest $ 24,000 | § 25,200 | § 26,460 | § 27783 1 8 20,172
Total Revenue $ 2274000} 8 2997700 % 2,321,685 | § 2,345,960 | § 2,370,531
Expense 3
KEDF-USDA $ 13,000 |[§ 131,000 | § 131,000 | § 32,000 i
Promo (ED Gov) $ 225000 | § 227,250 | § 220,523 | § 251,818 | § 234,136
Adminstrative Services-City $ 75,000 | § 75,000 | & 75,000 | $ 75,000 | § 75,000
Commercial Improvement Program % 50,000
Other/Unspecified £ 1,264,000 | § -8 - -1 % -
Debt Service Transfer 3 505,000 | § 505,000 | § 505,000 178,500
TFotal Expenditure $ 2,250,000 § 938,250 § 940,523 $ 517,318 § 309,136
Revenue over Expense E 24,000 § 1359450 $ 1,381,563 § 1,828,643 $ 2,061,305
Ending Cash Balance $ 2,252,924 § 3,012,374 $ 4003537 $ 6822180 § 8883575
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CITY OF KERRVILLE
Feonomie Improvement Corporation
Sales Tax Debt Service Fund

Cash Balance as of January 1, 2011 $ 537,846
Revenues:

Transfer from Sales Tax Improverments Fund
Total Deposits

42,083
42,083

s

FExpenses:

Bond Principal $

Bond Interest $ -
Total Expenses $

Revenues Over (Under) Expenditures: $ 42,083

Ending Cash Balance as of January 31, 2011 $ 579,929
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CITY OF KERRVILLE
Econemic Improvement Corporation
Sales Tax Debt Service Fund
Revenue and Expense Statement
For the month ending January 31, 2011

Annual Current Budget
Budget Period Y-T-D Actual % of Budget Balance
BEGINNING CASH BALANCE $ 411,596 § 411596
REVENUE:
Transfer from Sales Tax Improvement Fund $ 505000 $ 42,083 § 168,333 33.33% & 336,607
Return of Equity - Park Lane Extension $ - 100.00% § -
TOTAL REVENUE § 505000 $ 42,083 $ 168,333 33.33% § 336,067
Annuat Current Budget
Budget Period Y-T-D Actual % of Budget Balance
EXPENDITURES:
Series 1999 Sales Tax Bond Debt Service $ 425000 8 - 0% $ 425000
Series 1999 Sales Tax Bond Interest Expense $ 73,850 0% S 73,859
Paying Agent Fees $ 1,000 § - 0% % 1,000
First Southwest Continuing Disclosure Fee $ - % - - & -
TOTAL EXPENDITURES $ 499,850 § - % - 0.00% $§ 499,850
Budget Actual
ENDING CASH BALANCE: December 31, 2010 $ 416,737 $ 579,929

'ro For' : e
I 2011 2012 | 2013 2014 2015
Beginning Cash Balance § 41,506 $ 413,237 5 414,60 & 416,671 § 95
Revenue
Transfer from Sales Tax Improvement Fund $ 505000 $ 505000 § 505000 $ 84,200 § -
Total Revenue $ 505,000 § 505000 % 505000 $ 84,200 $ -
Expenditures:
Series 1999 Sales Tax Bond Debt Principal §5 425000 1§ 445000 | $ 465000 | § 485000 | % -
Series 1999 Sales Tax Bond Debt Interest § 73,859 1 § 54,066 | $ 33,248 | § 11,276 | § -
Paging Agent Fees $ 1,000 | § 1,000 | § 1,000 | § 1,000 | § -
Continuing Disclosure Fee $ 3,500 | $ 3,500 | § 3,500 | § 3,500 | § -
Total Expenditure $ 503,359 $ 503,566 3 502,748 $ 500,776 § -
Revenue over expenditures $ 1,641 $ 1,434 % 2,252 § (416,576) $ -
Ending Cash Balance § 413,237 $ 414,671 § 416,923 § o5 $ 95
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CITY OF KERRVILLE
Ecomonic Improvement Corporation
EIC Capital Projects Fund

Cash Balance as of January 1, 2011 $ 2,364,980

Revennes:

Transfer In

Total Revenues/Transfer In $ - |
Expenses: |
Services
Special Services

Hill Country Shooting Sports Center 161,923

Harper Road Utility Extension $ 7,079

Salvation Army Center $ 43

$ 169,045

Capital Outlay
Capital Outlay Total -

Transfer Out
Total Expenses $ 169,045
Revenue Over (Under) Expenditures $ (169,045)

Ending Cash Balance as of January 31, 2011 $ 2,195,935
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City of Kerrville

Director of Engineering

800 Junction Highway
Kerrville, Texas 78028-5069
830.792.8310 (O)
830.896.8793 (F)
mike.wellborn@kerrvilletx.gov

. |

MEMORANDUM

TO: EIC Board
FROM: Michael Wellborn, P.E., Director of Engineering
DATE: February 16, 2011

SUBJECT: February, 2011 CIP Update for EIC Funded Projects

Harper Road Utility Extension ($2,850,000.00) — The project construction contract was
awarded to Nelson Lewis, Inc. in an amount not to exceed $2,520,564.00 on June 22,
2010. Notice to precede letter issued on August 2, 2010. In addition to the construction
contract, City Council awarded a separate contract to Raba Kistner Consultants, Inc to
perform the required material testing for the project. The contract with the consultant is a
not to exceed contract in an amount of $67,840.00. The construction is broken up into
sections as follows:

o Section 1 (James Avery Campus to north side of I-10) = water & sewer complete.
o Section 2 (South end of project to Horseshoe Oaks subdivision) = complete.
o Section 3 (Horshoe Oaks subdivision to south side of I-10) = under construction.

‘Nelson Lewis, Inc. has currently invoiced & been paid 64% of their construction contract.
Raba Kistner has invoice & been paid 16% of their material testing contract.

Salvation Army Kroc Center Site Work & Drainage Improvements ($570,000.00) — This
project consists of constructing retaining walls, side walks, walking trails, fencing,
replacement of sanitary sewer and other associated improvements related to the
Salvation Army Kroc Center including site preparation, grading and drainage. The
construction contract was awarded to Yantis Company (Contractor) during the May 12,
2009 City Council meeting in the amount of $1,119,735.75. On June 8, 2010, Council
authorized the increase of the Yantis Contract to the amount of $1,173,959.55 and
authorized the release of the remainder funds in the amount of $44,317.46 to cover
change orders. Final acceptance has been issued to the Contractor and the project will
closed this fiscal year.
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CITY OF KERRVILLE
OTFICE OF THE CITY MANAGER
800 Junction Highway
Kerrville, Texas 78028
830-257-8000 f www.kerrvilleix.gov

February 14, 2011

Economic Improvement Corporation
800 Junction Highway
Kerrville, Texas 78028

Dear EIC Board Members,

The City of Kerwville is proposing Phase 2 of the Harper Road Utility Extension Project
to the Economic Improvement Corporation with a projected cost of $1.2 million to fund
the extension of water and waste water lines. This project will provide for the following:

Installation of approximately 4,600 linear feet of 12" water main & appurtenances
from the North end of Old Harper Road; thence west along the south line of
Interstate 1-10 R.O.W, to Harper Road (RM 783); thence south along both the
east & west side of RM 783 to its intersection with Old Harper Road; thence, east
along Old Harper Road to its intersection with Town Creek Road.

installation of 12" wastewater main from the North end of Old Harper Road;
thence west along the south line of Interstate 1-10 R.O.W. {0 the West side of
Harper Road (RM 783); thence south along the west line of RM 783 to a propetty
owned by the Kerrville Bible Church.

Installation of 12" wastewater main from the intersection of Old Harper Road and
Town Creek Road: thence Southwest along Old Harper Road to the west side of
Harper Road (RM 783); thence North along the west line of RM 783 to the
property North of the Northpoint Investors, LTD. property. In all, the sanitary
sewer for this Phase 2 project includes approximately 3,000 linear feet of
wastewater main & appurtenances.

The above project is depicted on the attached map as well as a unit breakdown of
construction items. Additionally, a primary and secondary service area map for these
utility lines is attached, For purposes of this application, the primary service area is the
only area staff considered in analyzing the business development and retention.




Annexation for the purposes of this project will be determined by the development and
redevelopment of the primary acres served. Timing and the manor of annexation would
oceur subject to negotiations between the City of Kerrville and the properly owners.

More specifically related to the properties served by phase two of the Harper Utility
Extension project, and the economic (return on investment) analysis supporting EIC
investment in the project, the following assumptions where made:

o The availability of utilities will trigger commercial development/redevelopment of
property in the primary service area;

¢ Developed/redeveloped properly served by utilities will be annexed at the time of
hook up and added to the tax hase of the City; and

o Timing of annexation of developed/redeveloped property will be defined by

annexation agreements, and in some cases dependent upon the annexation of
adjacent properties.

Though some currently developed properties will request utility service from the lines in
order to upgrade their properties from well and septic tank services, no assumptions
were made on the timing of annexation of these properties. Therefore, no assumptions
where made on the timing of the addition of these propetrties to the tax base of the Cily
within the economic analysis of the project. Attached is the return on investment
analysis based on a 20 year payback scenario.

Thank you for your time and consideration of this project request. Should you need any
additional information, please feel free to contact me at 830-792-8305.

Sincerely,

Jeffrey Todd Parton
City Manager

0

3




. § Primary Service Area (60-acres)
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Year Expenditures Property Tax Sales Tax Total Action
2011 -$1,200,000 50 $0 51,200,000  Installation of water and sewer lines
2012 $0 316,378 S0 $16,278  Opening of Entertainment Center, $2m sales, $3m property value
2013 SO $16,378 $29,680 546,058
2014 S0 $16,378 529,680 546,058
2015 350 519,746 $29,6%0 $49,426  Opening Commercial/Industrial Property, $0 sales, $600,000 property value
2016 ] §20,339 $29,680 $50,019
2017 ) $20,339 $29,680  $50,019
2018 30 $40,945 529,680 $70,625 _ Opening Gas/Retil, 53m sales, $3.6m property value
2019 S0 $40,945 $74,940  $115,885
2020 $0 $40,945 $74,940  $11%5,885
2021 S0 $42.173 $74,840  3$117,113
2022 50 $42,173 $74,940  $117,113
2023 30 542,173 574,840 $117,113
2024 50 $42,173 $74,940  $117,113
2025 <0 542,173 574,840 $117,113  [Comments: Action in 2012 based upon developer input. Actions in 2015 and
2026 $0 $43,438 $74,940  $5118,378  |2018 are staff projections, although the 2015 property is currently listed for
2027 S0 543,438 $74,940 $118,378 |sale. Property valuations projected to increase 3% in 2015, 2020, and 2025,
2023 50 $43,438 $74,840 3118,378
2029 %0 $43,438 574,930 $118,378
2030 $0 $43,432 $74,940  $118,378
NPV 54,578 Total $537,807
Prime Rate 3.25%
IRR 3.29%
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APPLICATION FOR 4B SALES TAX FUNDS
CITY OF KERRVILLE
ECONOMIC IMPROVEMENT CORPORATION

Both the Economic Improvement Corporation Board of Directors (EIC) and the
Kerrville City Council must approve ali expenditures of 4B funding. Before a
project may be congidered and awarded any funds, the attached application must
be completed and submitted fo:

City of Kerrville Economic improvement Corporation
800 Junction Hwy.
Kerrville, Texas 78028
830.257.8000

All actions of the EIC are subject to the Development Corporation Act of 1979,
article 5190.6 Vernon’s Civil Statutes, Section 4B. The EIC is a legal entity with
statutory authority to spend economic development sales tax dollars. The
Corporation is city-chartered and governed by a city-appointed board of directors.
The EIC is a 4B Corporation and may fund "projects” focused on the creation of
“primary jobs” and/or o provide an economic benefit to the Cily of Kerrville, as

well as "Quality of Life" projects. Application approvals are subject to funding

availability.

APPLICATION

SECTION 1 ~ DEFINITIONS

Clawback- That provision in & Funding Agreement, which states how and to what extent
any incentive payments from public funds must be repaid if the stated Performance
Standards are not met.

Current Payroll- The company's total expenditure for all employees for the month
immediately preceding this application multiplied by 12.

Employee Benefit- Incentives offered to employees and paid for hy the employer such
as health care coverage, vacation, efc. If an employes pays 30% of the cost, or more, it
should nhot be considered a "benefit” for purposes of this application.

Full Time Job- The employment of a person for a minimum of 35 hours per week and
offering that person all those benefits adopted by company policy for Full Time
Employees. Major stockholders or immediate family members should not be included in
this number when considering “New Full-Time Jobs Created.”
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Hourly Wage- The gross amount paid to the employee for each hour worked not
including the Employer’s portion of FICA or FWH. Benefits should not be included in this
figure, hut should be listed separately under the compensation per employee section of
the application.

Part-Time Job- A person working less than 35 hours per week. Major stockholders or
immediate family members should not be included in this category when completing the
application under New Part-Time Jobs Created.

Funding Agreement- a written document designed to protect the interest of local
taxpayers by putting a businesses’ job creation or capital investment commitments in
writing and by linking the payment of any financial incentive to the business fulfilling its
written commitments (i.e. clawbacks).

Public Capital Project- Improvements owned and maintained by the City of Kerrville
included in the Capital Improvement Plan and funded by the capital budget.
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SECTION Il - APPLICANT INFORMATION

Submittal Date: February 14, 2011

Company Information

Company Name/Qrganization: City of Kerrville

Address (City/State):800 Junction Highway Phone 830-257-8000

Kerrvilie, Texas 78028

City State Zip Code
Name of Company/Organization Contact on this project:
Todd Parton, City Manager

Contact Address (if different from above):
‘ Phone 830-792-8305

Fax

City State Zip Code

| Type of Business: Corporation Partnership Sole Proprietorship
Non Profit Organization X Municipality/ Local Government

Year Business Started: Year Location

Current Employment:

Permanent Full-Time 311 PermanentPart-Time__ 8__
Average Production Wage $38,898 annually
Full-Time Employees receive the following benefits: Health, Dental, Vision,
Life, Long Terrm Disability and Retirement.

Financial Information Required:

o List of all company owners
o Current financial statements and tax returns for primary owners of
sharehaolders
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o Three Years Annual Financials with Profit & Loss Statement Federal Tax
Returns

o Proforma — two years financial statements with balance sheet, statement
of income and list of assumptions

o Reference letters from current financial institutions to include contact
person within the institutions

o For Corporations, Entities Certificates of Incorporation and Articles of
Incorporation, Comptrollers Certificate of Good Standing

Annual Sales for Corporation / Company $

This Facllity $
Local Sales Tax paid Annually $
Current Payroll $

Has the Company or individual (s) owner of the company ever filed for
bankruptcy protection under Chapter 7 or Chapter 11 of the Bankruptcy
Statutes?

No (X ) Yes ( ) Details

SECTION ill- PROJECT INFORMATION

Requested amount___ $1,200,000.00

Total Project Amount $1,200,000.00

This application is for a:

Business Development ( )
» Expansion of Existing Facility ( )} or
» New Construction { )
* Other ( )

Quality of Life Improvement ( )
= Parks, Open Space { )
= Other ( )

Capital Improvements for Public Infrastructure
»  Utilities { X )
» Roadways ( )
= Other ( )
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The proposed improvements are to be located within the following taxing
district (s): City of Kerrvilte { X ) Kerr County ( X ) Ketrville ISD (X )
Ingram ISD ( ) Center Point ISD ( )

SECTION IV - PROJECT DESCRIPTION

Please attach a statement on company letterhead and signed by an officer of the
company (1) fully explaining the nature and scope of the project; (2) describing
the proposed site and existing improvements, if any; (3) describing all proposed
improvements; and (4) providing a list of eligible improvements; (5) provide a list
of major, fixed equipment along with manufacturer specifications and cost quote
from the manufacturer.

Should this project be approved, the Economic Improvement Corporation may
require performance criteria as a part of the funding agreement, in addition to this
application. The funding agreement is bstween the Economic Improvement
Corporation and the City of Kenville. Said funding agreement will outline project
costs, timelines, other information may be necessary to carry ouf the project in an
efficient manner.

SECTION V —~ ECONOMIC IMPACT INFORMATION

Part A- Project Investment in Improvements

Total $  1,200,000.00__

Sqg. Footage of New Building (s)

Size of Parking

Other Water/ Wastewater Utility lines

Part B- Project Investment in Fixed Equipment

{New)$
Manufacturer of Equipment
Anticipated Useful Life of Equipment
Purchase Price $ Installation Cost $
Anticipated Delivery time from Date of Order,

Part C- Permanent Employment Estimates- (do not include owners,
stockholders or their dependants)

Anticipated Number of New Full-Time Employees as a result of this
project
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Anticipated Number within 12 months of Completion of this
project,
Anticipated Number within 24 months of Completion of this
project
Typical Job Descriptions or Job Titles

Anticipated starting salaries of these employees: (avg.) § /hour

Part D- Permanent Part-Time Employment Estimates-
{do not include owners, stockholders or their dependents)

Anticipated Number of New Part-Time Employees as a resuit of this project

Anticipated Number within 12 months of Completion of this project
Anticipated Number within 24 months of Completion of this project
Typical Job Descriptions or Job Titles of these employees:

Anticipated starting salaries of these employees: (avg.) $ ! hour

Part E- Payroll Impact
Within 12 months of Project Completion Within 24 months of Project
Completion

$ $
FTE X Avg. Wage X 40 hrs X 52 wks PTE X Avg. Wage X 20 hrs X 52 wks

SECTION VI- OTHER ASSISTANGE

Has the Company applied for any State or Federal assistance on this
project? No (X )} Yes( }
Describe:

To the best of my knowledge, the above information is an accurate description of
the proposed project details.

__Jeffrey Todd Parton 2-14-2011
Printed name Date
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_City Manager

T Rlatde =

For additional information visit the City's website at www.kerrvilletx.gov or call
830.792.8343.

Amended 01-18-10
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City of Kzrrvllie

Phase 2 of Harper Highway Water and Wastewaler Extension

Old Harper Road/RM 783 Loop

Unit Broakdown of Gensiruclion ltems

Part 1 « Water Systeny

Hem Na, Desedpllon Quiastity | Udil
1 {Mobizaton - 1 ks
BWeh DRFmeter FYC G950 Ca s 20 SOR-T4 Vialer This,
2 {opeacd 4,103 1]
B¥nch Diameler FYC C-930 Class 200 BDR-1 4 Waltr tine
it 24" i Glee] Gaslng Hote and Jatk Construction,
3 INCEVDES CASING 115 )i
8inch Diameles FYC C-000 Class 200 SDR-14 Waler Ling,
4 [ty Bore & Jaek Conslaxten 333 ¥
5 [&lxh Diameter BIP Fie Hydrant Lead, Open C14 218 B
6 [&dnth Gale Vako & Box, complle b place, tha sum of 2 ea
1 &-beh Gale Vialve & Bex, complsle I place, the sum ol ] ea
] Flra Hpdrard Assembly, cotrpiite b pace, the sumod 9 [E]
- ARE 6 EMI50Rg Mam, complele I place,
9 [the sumof 2 LI
VI A WAIEr BERTS COnEttons, snod 20 fong £98,
10 [complete in place, e sum of 3 ea
EHEA YA EEVCE GONWECEONS, 3T ana Krd) 58,
31 |oomplela f place, the sum of 12 ea
12 |MisceTanagus Filngs, compiele ln placs, the sumef 1.6 fans
13 |Trench Sefely Sydiem 4600 ¥
Part 2 - Wastawater Systom
Hem Mo, Daserdplien Quantity | Unit
14 [Webdzaton i Is
&inch Diameter PYC ASTH D-2034 OR-26 Wastessler
15 |Une, Open Cut 2678 ¥
[E-nen Tiameler PYC ABTH D-3034 DR-28 Waklesaler
Lins in 24™ &a Steel Casing, Bore and.lack, INCLUDES
16 JCASING 242 H
4.nch Diameler Wastewaler Servicas, complela In place,
17 gheswmed 0000000 - 49 [
B inch Digmater Waslonaler Sarvicey, complele in pace,
18 ihesumed 243 ]
19 FTwoway ciéanodts, complele in place, tha swm of 13 2a
TS TREN DaErmeter Wi W Saater JRarhiaHs, T o pifs,
0 [complitedn placs, the sum el 16 €1
48-1ich Diamalar Wastewater Dicp Manholes, sl depihs,
2 (cormplatedn placs, e sumof P LI
G6-Fich Diamaler Vastewater Diop Manholes, all depths,
22 [eermplelatinplate, the sum of ) [T}
23 ITeench Salety Sytlem 3000 ¥
Pait 3 - Miscollaneous llems
ftem No. Description Quantily | Unit
Trensh Repar, Inekiding 1a5¢ and surlade course, 146,
24 [eompléle fn place, tha som af e 590 I
25 [SAFencs, complels bn place, the sumef 7530 i
26 [Roek Batrm, complate a place, s sum of a i
27 |SfatSied Constustion Ext, complets in place, the sumof 2 [E]
28 |lelel Protechon Barder, complale i placa, (ha sum el a €a
23 |Traffic Condrdl and Handtng, complels in place, the sum of i is
30 |Hydttmuich Se2dm, compieis by plce, the sumiof 250 Y
31 M3 & Overaly st Parking Lot 180 5
32 |Watedals Tesling - Budgel Altowed 1 {s
Conbngency - Dudgel Koned - 10 B UV Sy WS
33 {directed hwiling by Cly Eng'near, as spproved 1 823
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KERR COUNTY AREA
CHIRISTIAN ASSISTARCE MINISTEY

P.O. BOX 291352
KERRVILLE, TEXAS 78029-1352
(830) 257-4222

February 1, 2011

To: Economic Improvement Corporation
Ms.Mindy Wendele, Director , Business Programs
Mr. Mike Hayes, City Attorney

Re: Christian Assistance Ministry Application for EIC Funds

After having been made aware more fully of the basics for projects under 4b law, we
wish to resubmit our application for EIC funds with a more complete picture of CAM’s
programs. Having initially focused on the Quality of Life aspects of the law, we wish to
lay out the additional features of CAM’s conttibution to economic improvement through
involvement in client job searches, job training, and creation of new jobs.

The expansion of CAM’s building will provide additional office space to counsel clients
with regard to retention of jobs, finding new jobs, and pointing them to the avenues for
creating new jobs with partnering agencies. CAM has available funds to help clients
create new jobs as seen in the project description.

We respectfully submit this application to assist CAM in its drive to match a challenge
grant and enable our construction start-up by June 1, 2011.

Sincerely yours,

\D LM ﬁ é,.’ ¢ L
Daniel R. Sebesta
Vice-President in Charge of Operations
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KERR COUNTY AREA
CHREISTIAN ASSESTANCE MENISTEY

P.O. BOX 291352
KERRVILLE, TEXAS 78029-1352
(830) 257-4222

PROJECT DESCRIPTION

The project entails the expansion and renovation of a small warehouse facility existing to
serve as a storage and distribution center for food and clothing provided to over 8,000
annual client visits of low income families in Kerr County to enhance their quality of life
AND
houses an office for partnering with the San Antonio Food Bank to enlist persons 18
years and older to enroll in a 16 week culinary school leading to the creation of a new job
(CAM provides expenses of travel and other costs for students from $15,000 Oswalt
Fund); project enables CAM to provide a safe and adequate office for assisting clients
with job searches and by offering counseling, identifying job opportunities, helping to
facilitate securing of jobs by partnering with agencies such as Reliable Staffing and Work
Force Solutions Alamo, and training groups such as Christian Women’s Job Corp and
Christian Men’s Job Corp. CAM’s Oswalt Fund is also available for purchase of tools
or other low cost equipment to assist clients in getting work and retaining jobs. As has
been done before, CAM provides clothing for persons going to job interviews, provides
work clothes, and for convenience of workers has extended opening hours from 4:00 to
6:00 on Mondays to go with the daily opening hours from 2:00 to 4:00 Monday through
Friday.

The expansion of the CAM facility has been made necessary by the continuing growth of
the need for food and assistance. 23,739 people received food in 2010. There were 8567
client visits (1218 new in 2010) in which food and/or financial assistance and clothing
were given. A 3400 square foot addition to the existing building, a parking lot expansion
to over 50 spaces for the safety of our clients and volunteers, a new roof on the existing
building, and renovation of the existing building as funds are available are all planned.
CAM purchased adjacent property last year to enable space for the new parking area at a
cost of almost $120,000. CAM reserves and deferred payment on a loan made this
necessary acquisition possible.

The expanded building will provide adequate space for storage for the 15 to 25 thousand
pounds of food ordered monthly from the San Antonio Food Bank along with the food
which comes in regularly from Churches, individuals, and food drives, and for the
clothing stored and displayed for the likes of 7810 persons who received clothing last
year. The clothing is used, recycled, if you will, and displayed nicely for “shopping.”
Furthermore, food from WalMart every Monday nearing “best by” dates is distributed,
food which until recent months was disposed of. Honoring the principle of good
stewardship of resources and recycling, CAM becomes a storage and distribution center
to help the needy as much as possible with all that is made available.



Attachment — Christian Assistance Ministry
Additional Information Requested

How grant will be spent
The requested $50,000 will be applied to new construction of 3400 square feet

*Cost estimate for project is $600,000 - Source of Funds
Cailloux Foundation - $200,000 challenge grant has been awarded
Stevens Foundation - $25,000 - received
Trull Foundation - $20,000 - $10,000 received, balance in 2011
Avery Foundation - $10,000 - received
Peterson Foundation - $150,000 requested — oral suppott given
CAM Churches Pledged - $60,000
CAM Churches given to date - $17,000
Individuals, misc. - $10,200 — received
Sterling Turner Foundation- application pending — Board meeting in April
Mabee Foundation — application pending — Board meeting in Aptil
*Includes renovation, some of which can be deferred if funds not available

Time Line for Completion

June 1, 2011 — Begin construction

December 31, 2011 — Construction completed
CAM does have means to pay for expenses upfront

Board of Directors list is attached with signatures of support for application

Neva Pratt and Daniel R, Sebesta will initially act as project managers
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SECTION Il - APPLICANT INFORMATION

Submittal Date; February 1, 2011

Company [nformation

Company Name/Organization:
Kerr County Area Christian Assistance Ministry (CAM)

Address (City/State)._go4 Clay Street Phone 830-257-4222

Fax 830-257-0275

Kerrville TX 78028
City State Zip Code

Name of Company/Organization Contact on this project:

Daniel R. Sebesta

Contact Address (if different from above):
Phone_830-896-4064

710 Cardinal Drive Fax
Kerrville TX 78928

City State Zip Code

Type of Business: Corporation Partnership Sole Proprietorship

X Non Profit Organization

Year Business Started: Year 1987 Location 624 Clay Street

Current Employment:

Permanent Full-Time 0 Permanent Part-Time 0

Average Production Wage NA

Full-Time Employees receive the following benefits:
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Financial Information Required:

o List of all company owners

o Current financial statements and tax returns for primary owners of
shareholders

o Three Years Annual Financials with Profit & Loss Statement Federal Tax
Returns

o Proforma — two years financial statements with balance sheet, statement
of income and list of assumptions

o Reference letters from current financial institutions to include contact
person within the institutions

o For Corporations, Entities Certificates of Incorporation and Articles of
incorporation, Comptroliers Certificate of Good Standing

Annual Sales for Corporation / Company $ NA

This Facility $
Local Sales Tax paid Annually 3
Current Payrol! $

Has the Company or individual (s) owner of the company ever filed for
bankruptcy protection under Chapter 7 or Chapter 11 of the Bankruptcy
Statutes?

No (x) Yes { ) Details:

SECTION [iI- PROJECT INFORMATION

Requested amount $50,000

Total Project Amount __$600,000

This application is for a:

Business Development { )
» Expansion of Existing Facility (x )} or
= New Construction ()
v Other ( )

Quality of Life Improvement ( x)
* Parks, Open Space ( )
= QOther (x)
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Capital Improvements for Public Infrastructure

= Utilities { )
» Roadways ( )
= Other ( )

The proposed improvements are to be located within the following taxing
district (8): City of Kerrville ( x ) Kerr County () Kerrville ISD ()
Ingram ISD ( )} Center Point ISD ( )

SECTION IV - PROJECT DESCRIPTION

Please attach a statement on company letterhead and signed by an officer of the
company (1) fully explaining the nature and scope of the project; (2) describing
the proposed site and existing improvements, if any; (3) describing all proposed
improvements; and (4) providing a list of eligible improvements; (5) provide a list
of major, fixed equipment along with manufacturer specifications and cost quote
from the manufacturer.

Should this project be approved, the Economic Improvement Corporation may
require performance criteria as a part of the funding agreement, in addition to this
application. The funding agreement is between the Economic Improvement
Corporation and the City of Kerrville. Said funding agreement will outline project
costs, timelines, other information may be necessary to carry out the project in an
efficient manner.

SECTION V — ECONOMIC IMPACT INFORMATION

Part A- Project Investment in Improvements

Total $ 600,000
Sq. Footage of New Building (s) 3400
Size of Parking 50 ;pac‘es

Other Renovation of Existing Building 5,000 sq. ft.
(extent of renovation depends upon Ffunds available)

Part B- Project Investment in Fixed Equipment

(New)$
Manufacturer of Equipment
Anticipated Useful Life of Equipment
Purchase Price $ Installation Cost $
Anticipated Delivery time from Date of Order




Part C- Permanent Employment Estimates- (do not include owners,
stockholders or their dependants)

Anticipated Number of New Full-Time Employees as a result of this
project NA

Anticipated Number within 12 months of Completion of this

project
Anticipated Number within 24 months of Completion of this
project
Typical Job Descriptions or Job Tities

Anticipated starting salaries of these employees: (avg.) $ /hour

Part D- Permanent Part-Time Employment Estimates-
(do not include owners, stockhoiders or their dependents)

Anticige%ced Number of New Part-Time Employees as a result of this project

Anticipated Number within 12 months of Completion of this project
Anticipated Number within 24 months of Completion of this project
Typical Job Descriptions or Job Titles of these employees:

Anticipated starting salaries of these employees: (avg.) $ / hour

Part E- Payroll Impact NA

Within 12 months of Project Completion Within 24 months of Project
Completion

$ $

FTE X Avg. Wage X 40 hrs X 52 wks PTE X Avg. Wage X 20 hrs X 52 wks

SECTION Vi- OTHER ASSISTANCE

Has the Company applied for any State or Federal assistance on this
project? No (x) Yes( )
Describe:




To the best of my knowledge, the above information is an accurate description of
the proposed project details.

Daniél R, Sebesta 2-1-11
Printed name Date

Vice-President for Operations

Title
Signature N

For additional information visit the City's website at www.kerrvilletx.gov or call
830.792.8343.

Amended 01-18-10
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