AGENDA FOR REGULAR MEETING

KERRVILLE CITY COUNCIL

TUESDAY APRIL 12, 2011, 6:00 P.M.

CITY HALL COUNCIL CHAMBERS

800 JUNCTION HIGHWAY, KERRVILLE, TEXAS




KERRVILLE CITY COUNCIL AGENDA
REGULAR MEETING, TUESDAY, APRIL 12, 2011, 6:00 P.M.
CITY HALL COUNCIL CHAMBERS
800 JUNCTION HIGHWAY, KERRVILLE, TEXAS

CALL TO ORDER

INVOCATION offered by Reverend Tom Murray of St. Peter's Episcopal Church.

PLEDGE OF ALLEGIANCE TO THE FLAG led by Bill Nolan of the Military Officers
Association of America.

1. VISITORS/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the Council.
Prior to speaking, each speaker must fill out the speaker request form and give it to
the City Secretary. Council may not discuss or take any action on an item but may
place the issue on a future agenda. The number of speakers will be limited to the first
ten speakers and each speaker is limited to four minutes.

2. PRESENTATIONS:
2A. Acceptance of gift in memory of Robert Rector, presented by Clarabelle
Snodgrass and the Rector Family. :

3. CONSENT AGENDA:

These items are considered routine and can be approved in one motion unless a
councilmember asks for separate consideration of an item. It is recommended that
council approve the following items which will grant the Mayor or City Manager the
authority to execute all documents necessary for each transaction:

3A. Approval of the minutes of the regular city council meetings held March 8 and
~March 22, 2011. (Staff)

3B. Authorize the city manager to execute a construction contract for the Butt-
Holdsworth Memorial Library roof replacement project with Apex Enterprises, Inc. in an
amount not to exceed $112,562. (Staff)

3C. Approval of investment policy for the City of Kerrville, Texas, Economic
Improvement Corporation. (Staff)

3D. A resolution granting a peddler license for use of the city's right-of-ways. (Staff)
END OF CONSENT AGENDA

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
inferpretive services musi be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-
257-8000 for further information.

I do hereby cerlify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville,
Texas, and said notice was posted on the following date and time; __April 8, 2011 _at _ 3:00 p.m. and remained
posted continuously for at least 72 hours proceeding the scheduled time of the meeting.

Brenda Craig
City Secretary, City of Kerrvilie, Texas




4. ORDINANCES, SECOND AND FINAL READING:

4A. An ordinance amending Chapter 74 “Parks and Recreation”, Article | “Rules and
Regulations for City Park and Recreation Areas” of the Code of Ordinances of the City
of Kerrville, Texas, by amending various sections to revise operating hours, establish
use restrictions for the boardwalk pavilion, address age requirements for the use of the
swimming pool, clarify the prohibition of the use of motor vehicles within the city parks,
and make the alcohol regulations within Kerrville Schreiner Park consistent with other
city parks; containing a cumulative clause; containing a savings and severability
clause; providing a penalty; and providing other matters relating to the subject. (Staff)

5. CONSIDERATION AND POSSIBLE ACTION:
5A. Request from Ed Pollard for access easement to Lois Street across the city's
property at 800 Junction Highway. (Staff)

5B. Food service advisory board recommendation to amend Chapter 58-Article ||
Food Establishments, to expand the definition of and modify the regulations that apply
to mobile food vendors and commissaries. (Staff)

5C. Review and prioritization of the Alamo Regional Rural Planning Organization list
of roadway projects in Kerr County. (Staff)

5D. Interlocal agreements between Kerr County and the City of Kerrville for joint
operations. (Staff)

5E. Presentation and acceptance of the FY10 Comprehensive Annual Financial
Report (CAFR). (Staff)

5F. Receive council direction on the FY 2012 budget. (Staff)
5G. Strategic plan to address economic development needs. (Staff)

5H. Update regarding L.ower Caolorado River Authority Transmission Services
Corporation (LCRA-TSC) application for the proposed McCamey D to Kendall to
Gillespie CREZ project PUC Docket No. 38354, City of Kerrville, Kerrville Public Utility
Board, and City of Junction v. PUC, Cause No. D-1-GV-000324, in the a8'" District
Court of Travis County. (Staff)

6. [INFORMATION AND DISCUSSION:
BA. Kerrville’s Fourth on the River committee report. (Staff)

6B. Library update. (Staff)

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’'s Office at 830-
257-8000 for further information. .

| do hereby certify that this notice of meeling was posted on the bulletin board at the city hall of the city of Kerrville,
Texas, and said notice was posted on the following date and time: __ April 8, 2011 _at __3:00 p.m. and remained
posted continuously for at least 72 hours proceeding the scheduled time of the meeting.

Brenda Craig
City Secretary, City of Kerrville, Texas




6C. Voice Over Internet Protocol (VOIP) completion update. (Staff)
6D. Economic update. (staff)

7. BOARD APPOINTMENTS:
7A. Appointments to the parks and recreation advisory hoard. (Staff)

8. ITEMS FOR FUTURE AGENDA

9. ANNOUNCEMENTS OF COMMUNITY INTEREST:

Announcement of items of community interest, including expressions of thanks,
congratulations, or condolences; information regardlng holiday schedules; honorary
recognitions of city officials, employees, or other citizens; reminders about upcoming
events sponsored by the city or other entity that is scheduled to be attended by city
officials or employees; and announcements involving imminent threats to the public
health and safety of the city. No action will be taken.

10. EXECUTIVE SESSION:

The city council reserves the right to adjourn into executive session at any time fo
discuss any of the matters listed as permitted by law including if they meet the
qualifications in Sections 551.071 (consultation with attorney), 551.072 (deliberation
regarding real property), 551.073 (deliberation regarding gifts), 551.074 (personnel
matters), 551.076 (deliberation regarding security devices) and 551.087 (deliberation
regarding economic development negotiations) of Chapter 551 of the Texas
Government Code, including the following matter:

Section 551.071;

» [ CRA Transmission Services Corporation proposed McCamey D to Kendall to
Gillespie 345-kV CREZ Transmission Line in Schleicher, Sutton, Menard, Kimble,
Mason, Gillespie, Kerr, and Kendall Counties, Texas. Public Utility Commission of
Texas (PUC) Docket No. 38354, City of Kerrville, Kerrville Public Utility Board, and
City of Junction v. PUC, Cause No. D-1-GV-000324, in the 98" District Court of Travis
County.

11. ACTION ON ITEM DISCUSSED IN EXECUTIVE SESSION

12. ADJOURNMENT.

The facility is wheelchair accessible and accessible parking spaces are avaitable. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary's Office at 830-
257-8000 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville,
Texas, and said notice was posted on the following date and time: __April 8, 2011 _at__3:00 p.m. and remained
posted continuously for at least 72 hours procesding the scheduled time of the meeting.

Brenda Craig
City Secretary, City of Kerrville, Texas




Agenda Iltem:
(Staff)

2A. Acceptance of gift in memory of Robert Rector, presented by
Clarabelle Snodgrass and the Rector Family.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT OF REQUEST: Acceptance of a gift in memory of Robert Rector
AGENDA DATE: April 12, 2011 DATE SUBMITTED: April 1, 2011
REQUESTED/SUBMITTED BY: Clarabelle Snodgrass

and Dr. William Rector and Family
ORGANIZATION REPRESENTING:
MAILING ADDRESS:
EMAIL ADDRESS:
EXHIBITS/INFORMATION:

APPROVED FOR SUBMITTAL BY CITY MANAGER: ﬁ//

WILL THIS ITEM REQUIRE CITY COUNCIL TO AUTHORIZE THE
EXPENDITURE OF CITY FUNDS? YES: NO: _ X

IF YES, STATE AMOUNT REQUESTED: $

DESCRIPTION OF REQUEST

The family of Robert Rector wishes to present a framed artist's rendition of central
Kerrville, circa 1960 to the City of Kerrville in memory of Robert Rector.

RECOMMENDED COUNCIL ACTION

Accept gift.




Agenda ltem:
(Staff)

3A. Approval of the minutes of the regular city council meetings
held March 8 and March 22, 2011.




CITY COUNCIL MINUTES KERRVILLE, TEXAS
REGULAR MEETING MARCH 8, 2011

On March 8, 2011, the Kerrville City Council meeting was called to order by
Mayor Wampler at 4:00 p.m. in the city hall council chambers, 800 Junction
Highway. The invocation was offered by Reverend Eldon Sheffer, Director of
Church Relations, Schreiner University, followed by the Pledge of Allegiance led
by Sam Barker, of the Military Officers Association of America.

MEMBERS PRESENT:

David Wampler Mayor

R. Bruce Motheral Mayor Pro Tem
Gene Allen Councilmember
T. Scott Gross Councilmember

Stacie Keeble Councilmember

MEMBER ABSENT: None

STAFF PRESENT:

Todd Parton City Manager

Mike Hayes City Attorney

Kristine Ondrias Assistant City Manager

Brenda G. Craig City Secretary

Travis Cochrane Director of Information Technology
Mike Erwin Director of Finance

Kevin Coleman Director of Development Services
Charlie Hastings Director of Public Works

Robert Ojeda Fire Chief

VISITORS PRESENT: List on file in city secretary’s office.

1. VISITORS/CITIZENS FORUM:

1A. David Lipscomb invited the public to attend the water education forums
regarding state wide water resources and water planning being sponsored by the
League of Women Voters on March 19 at the UGRA offices, 125 Lehmann Drive
9:00 a.m.—1:00 p.m.; speakers will represent the Texas Commission on
Environmental Quality, Texas Parks and Wildlife, and the City of Kerrville.

(NOTE: Persons spoke regarding ltems 3A and 3B; those comments are written
under 3A.)

2. CONSENT AGENDA.

Mr. Gross moved for approval of items 2A through 2E; Mr. Allen seconded the
motion and it passed 5-0:

2A. Approval of the minutes of the special city council meeting held February 2,
and the regular mesting held February 8, 2011.




2B. Resolution No. 011-2011 authorizing publication of notice of intention to
issue certificates of obligation in the amount not to exceed $6,400,000 for the
purpose of water and wastewater capital improvements.

2C. Authorize execution of a right-of-way license agreement at 228 Washington
Street for the continuing use of a handicap ramp.

2D. Authorize an amendment to the existing professional service agreement
with Freese & Nichols, Inc. for the Birkdale lift station and force mains capital
improvement project and increasing the contract by $30,000 to include the
design of the force main co-mingle box at the wastewater treatment plant.

2E. Ratification of emergency purchase and instaliation of back-up generator at
the wastewater treatment plant.

END OF CONSENT AGENDA

4C. Consider acceptance of a gift of land in the 700 block of Water Street from
the Cailloux Foundation for use as a city hall.

Mr. Hayes noted the Cailloux Foundation offered to give the city land at the former
Peterson Hospital site for construction of a new city hall, as well as to lease other
properties in the area to the city at $100 per year for at least 99 years. He reviewed
the conditions of that gift, and the agreement between the Peterson Hospital and
the Cailloux Foundation for the transfer of the aerial walkway. The time line would
allow the city to go through a due diligence period and prepare a construction cost
analysis in order to determine whether the city had the necessary funding. He
reviewed other conditions of the agreement: 1) Closing should occur within one
year; the city would then have three years from closing to construct the building
and move in; 2) The city hall building could not exceed two stories, however, the
foundation agreed to gift additional adjoining land for future build out; 3) The
foundation had architectural contro! of the building; 4} The foundation had control
of the remaining area of the former hospital site to be used for open space and
other uses as they desired; 5) Contained a restriction clause that if the property
ceased to be used for a city hall, it would revert back to the Cailloux Foundation; 6)
If the city determined that it was unable to construct the facility and move in within
its budget limitations, then the city could decline acceptance of the property; and 7)
The foundation would proceed with construction of the clock tower.

Mr. Hayes noted additional leases included the parking garage, the cardiac rehab
office, the cancer center, and properties on Clay Street; several of those premises
were vacant and the city could move into those properties about one year after
closing. The cancer center was currently leased to another party, and that lease
may be extended for up to eight years. The city would assume responsibility for
maintenance of the parking garage upon closing, with the restriction that it be
open to the public and available for businesses downtown.

Mr. Hayes noted the aerial pedestrian crosswalk from the parking garage to the
site extended over a state highway and was allowed through a previous contract
between the state and the city acting as a conduit for the hospital. The second
agreement assigned the hospital’s rights for that aerial walkway to the Caillouxs.




Council also discussed the following issues:

e Concern about the reversion clause, i.e. building a facility using tax funds and
giving it to the foundation free and clear if the city ceased to use it as a city hall.
Mr. Hayes noted that section was legal as the city would be accepting the
property subject to the conditions stated in the contract.

¢ Concern about the three year time line,

» Should the foundation move into a limited liability company (LLC), the same
conditions would apply as stated in the contract between the city and the
foundation. Mr. Hayes stated that was the intent of the agreement.

Mayor Wampler expressed sincere appreciation to the Cailloux Foundation for
their generosity. The city hall was the home of the community and had a place in
the central business district; city hall would provide an anchor and enhance
commercial development in the downtown area. The foundation paid premium
price for the land and gave $5 million to the hospital to be used for physician
retention and recruitment.

The following person spoke:

¢ James Craft, reviewed the results of a survey he prepared from responses
submitted to the Eye on Government website. According to his survey, people
were not in favor of the city accepting the gift of land from the Cailioux Foundation
for the purpose of building a city hall; rather, citizens wanted the property to be
used for something else, and it would block the view of downtown. He asked that
the city council consider: 1) accepting the gift but not building a city hall on the
property; and 2) putting the issue on the May ballot. He requested permission to
speak on item 2B as he had several questions. Mayor Wampler noted that 2B
had already been voted on, but offered to accept his written questions.

Mr. Motheral moved to give the mayor authority to approve the agreement with
the Cailloux Foundation accepting the gift of property for a city hall, and the
authority to approve the pedestrian crosswalk assumption agreement to consent
to the transfer of the crosswalk from Sid Peterson Memorial Hospital to the
Cailloux Foundation property. Mr. Gross seconded the motion and it passed 5-0.

3. PUBLIC HEARING

3A. Public hearing on proposed annexation and recommended zoning of James
Avery Craftsman Campus, consisting of approximately 43.72 acres, and generaily
located at the intersection of Harper Road (RR783) and Avery Road and adjacent
to the northern property line of American Bank of Texas property.

Mr. Coleman noted on January 25 city council voted to accept voluntary petitions
from property owners who requested annexation (ltem 3A), and to initiate
involuntary annexation procedures of the Higgins property and adjacent propetrties
(Item 3B). He identified the areas of voluntary and involuntary annexation on the
map and noted all notices had been posted and individual property owners whose
property was being considered had been notified of the public hearing. He noted




that several annexation routes had been contemplated, but other routes involved
mulitiple property owners. State law required 1,000 foot minimum for involuntary
annexation, thus Mrs. Higgins entire tract was being considered as only a small
strip would remain. The planning and zoning commission (P&Z) held a public
hearing on March 3 and recommended planned development district (PDD) zoning
for the James Avery Campus to aliow the existing manufacturing use, and R-1
single family residential for the remaining properties, consistent with their current
use. Final action on the Higgins annexation was scheduled to be completed on
May 10, more than 60 days.

Mayor Wampler declared the public hearing open at 4:34 p.m.; the following
persons spoke:

1. Catherine Black questioned notification procedures for this meeting and noted
that state law prescribed notification requirements for annexations and questioned
why she had not been notified. She questioned if council was aware of a state law
that required cities to provide certain services to a property when it was annexed.

Mayor Wampler noted the meeting was posted in accordance with state law; she
had not been notified of the annexation because her property was not being
considered for annexation; those owners whose property was being considered
for annexation had been notified. The city was aware of the state law.

2. Roy Graham stated he lived outside the city and that Town Creek Road was
overdue for paving. The city’s water and sewer project was supposed to have
been completed in February and it was not. He had cars that he could not put in
car shows because of the condition of the road. He had put in subdivisions and
the city's project should have taken only a few months but had been going on for
five months. He questioned if the city was annexing down Town Creek Road or
Old Harper Road and if the annexation had anything to do with an access road
with TxDOT and why the city had to annex 1,000 feet through Mrs. Higgins
property.

Mayor Wampler stated the annexation did not have anything to do with a road
through the Higgins property or any access road with TxDOT.

3. A person asked staff to identify the area on the map and provide landmarks
so it was clear what property was being discussed.

4. Virginia Higgins noted she was in the process of a divorce and asked if the
annexation of her property could be delayed 60 days to allow her time to resolve
personal issues. She noted the city was passing up other property and tax base
in order to get to her property. She signed the 20 year delayed annexation
agreement, but her husband would not sign it. The city condemned her property
and took it, and the city now had the easements; why did the city need to annex
all of her property instead of annexing just the 1,000 feet it needed?




Mr. Hayes noted that Mrs. Higgins had signed the agreement, but her husband
would not sign it, and both signatures were required. Under state law, the city
cannot annex less than 1,000 fi. in an involuntary annexation.

Mr. Parton stated the process of annexation was necessitated by a request from
James Avery Craftsman (JAC) to extend city utilities to the JAC facility. JAC had
a well permit that was expiring and needed water to maintain the facility and
expand the operation. He clarified the properties in ltem 3A were voluntary
annexations with development agreements from land owners who donated
easements to extend utilities in exchange for access to the utility line. On jointly
owned property, both property owners were required to sign the easement and
annexation petition for each property in order to be valid. In the Higgins case,
Mrs. Higgins signed the easement; Mr. Higgins would not sign it. In Mrs. Higgins'’
case, the easements were not donated and the city had to go through a condemn
process and purchase the easement, and valtuation of payment for that easement
contemplated annexation of the property.

Mr. Coleman explained that the first annexation agreement offered to the Higgins
called for a 30 foot annexation strip, and Mr. Higgins would not sign the first
agreement. The second agreement offered delayed annexation whereby the city
would not annex the property as long as the agricultural exemption was in place;
Mr. Higgins would not sign the second agreement.

5. Alady asked council to commit to a time period that other land in the area
would not be annexed.

Mayor Wampler noted that generally the city did not pursue involuntary
annexations; however, as an area developed and a property became wholly
encompassed by the city limits whereby a doughnut hole existed, the property
may be annexed.

6. James Craft questioned the comment that state law prohibited strip annexation,
noting Comanche Trace subdivision had been annexed by strip annexation along
the highway. Mr. Hayes noted state law had changed since Comanche Trace had
been annexed; strip zoning was not allowed under current state law.

The council also discussed the following points:

» The city was not taking Mrs. Higgins’ land, only annexing it into the city limits.

e James Avery Craftsman had great economic value to the community, including
285 jobs and could not maintain their current facility or expand without utilities.

¢ The current council cannot commit future councils {o a time schedule as to
when property might or might not be annexed.

Mayor Wampler closed the public hearing at 4:52 p.m.




3B. Public hearing on proposed annexation and recommended zoning of
various properies, consisting of approximately 278.4 acres, and generally
located beginning northeast of the intersection of Morris Road and Town Creek
Road, continuing in a northerly direction along Town Creek Road, across and
including Interstate 10, then north through undeveloped property, and terminating
at the southern property line of the James Avery Craftsman Campus, as located
on the southeastern corner of the intersection of Harper Road (RR 783) and
Avery Road. (Discussed in conjunction with ltem 3A.)

Mayor Wampler declared the public hearing open at 4:53 p.m.; no one spoke;
Mayor Wampler closed the public hearing at 4:53 p.m.

4. CONSIDERATION AND POSSIBLE ACTION

4A. Receive an update and provide direction to city staff regarding the Kerrville
river trail project.

Mayor Wampler noted that Pete Moore was unable to attend the meeting; the
consensus of the council was to postpone discussion to a future meeting.

4B. Direction to staff regarding interlocal agreements between the City of
Kerrville and Kerr County for joint operations.

Mr. Parton provided an outline of services for joint operations and noted the
contracts for fire/EMS, animal control, and airport services would expire midnight
September 30, 2011; also, a funding agreement would not exist for library
services beyond September 30. The outline projected the library operating
budget at $825,000 ($412,500 each) based on a ten average of operating
expenses, and reported library service levels were 54% city residents, 44%
county residents, and 12% other. Mr. Parton also reported that indications from
the county were that they were contemplating soliciting proposals to contract with
a private company to provide EMS services beyond the city limits. He requested
direction from the council on how to proceed to prepare the FY 12 budget, noting
$800,000 in lost revenue from fire/EMS in addition to an estimated $1 million
shortfall in the general fund. Staff had begun preparing a service level analysis
and resource allocations report.

Mayor Wampler stated the council placed a high value on the fire/EMS service;
however, the cost to provide that service to 1,100 square miles continued to rise
each year, and a priority concern to the council was the imbalance of how that
cost was allocated since the city taxpayers were paying a disproportionate share
of the cost of that service.

Council also discussed the following points:

» The outline for library services proposed the county fund half of the operational
expenditures only and did not include any maintenance or capital expenditures.

¢ The county stated they would fund animal control services county-wide, and
the airport budget would be divided equally between the city and county.

¢ The city needed to amend its animal control ordinances to be in compliance




with the service being provided by the county.

s The county had not stated a willingness to fund the cost of fire/EMS.

¢ A previous study by the county concluded that the county was getting a great
deal; when the county bids out the EMS service, the bids will show that the
county cannot provide the level of service their constituents are receiving now for
less money through a contracted service.

¢ The city should proceed with the interlocal agreements that both agree on,
with each service as a separate agreement; however not finalize until all are
agreed to.

¢ Last year the city did not receive budget information from the county until late
September and the purpose of the March 31 deadline was to plan a budget and
schedule that avoids last minute changes.

¢ The Kerrville Professional Firefighters Association planned to hold an
information meeting on March 25, 6:30 p.m. at St. Peter’s Episcopal Church.

Mr. Parton summatrized the direction from the council to be used in preparation of
the FY12 budget: no fire/EMS funding contribution from the county; place priority
on fire/EMS and public safety functions when considering cuts; animal control
services to be provided by the county; airport budget to be split equally between
the city and county; and flibrary fund be split equally between the city and county
at $825,000 ($412,500 each) based on ten year average of operating expenses.

4C. Consider acceptance of a gift of land in the 700 block of Water Street from
the Cailloux Foundation for use as a city hall.
(ltem was discussed following the consent agenda.)

4D. Update regarding Lower Colorado River Authority Transmission Services
Corporation’s (LCRA-TSC) application for the proposed McCamey D to Kendall
to Gillespie CREZ project (PUC Docket No. 38354).

Mr. Hayes reported the city's motion for a rehearing before PUC was pending;
however, PUC did not place the matter on the agenda for their last meeting. By
operational law the motion would be denied effective March13, and the city would
then have 30 days to appeal. The city’s attorney was preparing for the appeal in
district court in Travis County. He advised that the US Department of Agriculture
informed others that they would not allow the line to go through their property at
Highway 16 at I-10, and neither the state nor LCRA could condemn fand on
federal property; this may cause the line to be moved further south.

Mayor Wampler noted that LCRA was in the right of way easement acquisition
process and asked the city to assist in the mediation of the line alignment in the
city. LCRA hired a mediator to assist in property acquisition.

Mr. Parton noted the city requested LCRA minimize aesthetic and physical
impact, and maintain usability and functionality of property as much as possible.




5. INFORMATION AND DISCUSSION:

5A. Economic update.

Mr. Erwin reported sales tax up slightly; hotel occupancy tax continued to drop;
general fund revenue was on budget; and water sales were up due to dry
weather. He will continue to monitor the impact that the increase in gas was
having on the country and its effect on local economy. He proposed to schedule
request for proposals for bank depository services on the March 22 agenda.

6. BOARD APPOINTMENTS:

BA. Appointment to the Kerrville Public Utility Board (KPUB).

Mr. Allen moved to reappoint Stephen P. Fine with term to expire April 21, 2016;
Mr. Motheral seconded the motion and it passed 5-0.

7. I1TEMS FOR FUTURE AGENDAS: No items were proposed.

8. ANNOUNCEMENTS OF COMMUNITY INTEREST: None discussed.

. Mardi Gras on Main, March 8, 6:00 p.m.

¢«  Salvation Army Kroc Center, spring break splash, March 12, 11:00 a.m.

e League of Women Voters forum on water issues on March 19, 9:00-1:00 at
U
L

GRA offices at 125 Lehmann Drive.
March 19, “Bark for Life” event at River Star Park.

9. EXECUTIVE SESSION: No items were discussed.

10. ACTION ON ITEM DISCUSSED IN EXECUTIVE SESSION: None.

ADJOURNMENT. The meeting adjourned at 5:21 p.m.

APPROVED:

David Wampler, Mayor
ATTEST:

Brenda G. Craig, City Secretary




CITY COUNCIL MINUTES KERRVILLE, TEXAS
REGULAR MEETING MARCH 22, 2011

On March 22, 2011, the Kerrville City Council meeting was called to order by
Mayor Wampler at 6:00 p.m. in the city hall council chambers, 800 Junction
Highway. The invocation was offered by Nick and Michelle Hutchinson of the
Salvation Army, followed by the Pledge of Allegiance led by Mark Beushausen of
the Corporal Jacob C. Leicht Memorial AMVETS Post 1000, and accompanied
by his niece.

MEMBERS PRESENT:

David Wampler Mayor

R. Bruce Motheral Mayor Pro Tem
Gene Allen Councilmember
T. Scott Gross Councilmember
Stacie Keeble Councilmember

MEMBER ABSENT: None
STAFF PRESENT:

Todd Parton City Manager

Mike Hayes City Attorney

Kristine Ondrias Assistant City Manager
Brenda G. Craig City Secretary

Travis Cochrane
Mike Erwin
Kevin Coleman
Charlie Hastings

Director of Information Technology
Director of Finance

Director of Development Services
Director of Public Works

Robert Ojeda Fire Chief

John Young Police Chief

Malcolm Matthews Director of Parks and Recreation
Mike Wellborn Director of Engineering

Kim Meismer Director of General Operations

Mindy Wendele Director of Business Programs

VISITORS PRESENT: List is on file in city secretary’s office.
1.  VISITORS/CITIZENS FORUM: No one spoke.

2. PRESENTATIONS:
2A. Resolution of commendation to Brenda Hughes for serving on the food

service advisory board.

2B. Resolutions of commendation to Matt Sletten and Melissa Schneider for
serving on the main street advisory board.

2C. Presentation of the Texas Police Chiefs Association’s certificate of
recognition to the Kerrville Police Department, presented by James MclLaughlin,
Executive Director Texas Police Chiefs Association, and Scott Rubin, Police
Chief for Fair Oaks Ranch Police Department.

2D. Presentation of award: Certificate of Merit to Investigator Darin Trahan.




2E. Presentation of award: Police Commendation to Lieutenant Curtis
Thomason.

3. CONSENT AGENDA:

Mr. Gross moved for approval of items 3A through 3E; Mr. Allen seconded the
motion and it passed 5-0:

3A. Approval of the minutes of the regular city council meeting held February
22, and the joint meeting of March 2, 2011.

3B. Resolution No. 012-2011 amending the resolution that ordered the holding
of the general election to be held on May 14, 2011, by changing the location of
the central counting station.

3C. Approval of a request for proposal for bank depository services and
authorization for staff to seek bids.

3D. Approval of sidewalk café permit at 201 Earl Garrett (Francisco's).

3E. Authorize donation of office furniture to Hill Country Home Opportunity
Council, a 501(c)(3) charity, and finding that such donation is supported by a
public purpose.

END OF CONSENT AGENDA

7A. Request the subject of building a new city hall be put to a public vote on the
May 2011 ballot, to address whether the citizens of Kerrville want to spend
money to build a new c¢ity hall. (Trevor Hyde)

Trevor Hyde asked what the process was for putting an item on the ballot. Mr.
Hayes noted the City Charter outlined a process that allowed citizens the
opportunity to place an item on the ballot. Mayor Wampler noted the issue
presented was not a legislative issue and did not qualify as an item that the
citizens could place on the ballot. Legislative items such as ordinances could be
placed on the ballot; however, the deadline had passed for the May 2011 ballot.

Trevor Hyde stated his objections to a new city hall and noted the following:

» Asked what the $2.1 million received from the 2009 certificates of obligation
could be used for. Mr. Parton noted the $2.1 million could be used for the
construction of a municipal administrative facility in the downtown city core, or for
streets and drainage. Mr. Hyde wanted the council to be aware of the exact
wording and read a section of the bond ordinance. Mr. Hyde noted it was not
only for administrative facility, but also could be used for park improvements such
as the proposed river trail.

+ Objected to the process being used; he requested the matter be placed on the
ballot fo aliow citizens to vote on the issue.

+ Council should not accept every gift given.

* Requested council schedule a town hall meeting to discuss the issue and listen
to citizens.

» Noted item 7C to spend $202,000 for an architect to design a new city hall, and
requested the item be tabled.



Michael Burniston encouraged efforts for revitalization of downtown, but putting
city hall at the proposed location would crush the momentum that had been
building, and would not add the property to the tax roll or increase tax revenue
downtown. He requested the matter be placed on the ballot so people could
vote, or at the least, for council to have a town hall meeting.

The following persons spoke:

1. Dave Tritenbach stated the generous gift from the Cailloux Foundation would
allow city hall to be strategically located downtown. He provided a iist of reasons
why having city hall in downtown would benefit the community and strengthen
and revitalize downtown. He urged council fo exercise vision, leadership and
courage and to take action to accept the gift and move forward.

2. Mike Lowe stated he supported new city offices in the downtown area and
urged council to accept this gracious offer by the Cailloux Foundation. The past
14 years he knew of four properties that the city studied as possible city hall sites
in downtown. He opined that staff knew best what was needed in a city hall
facility and staff should work with the architect to design a building to meet the
city’s future needs. The city had $2.1 million designated for a city hall and an
additional $900,000 available, and not having to purchase the land would bring
down the cost. The foundation purchased the property and offered 30% of the
property to the city for a city hall, the balance would be developed however the
foundation desired since it was their property. Peterson Hospital had the land for
sale for several years and a few developers had studied it for commercial
development, but could not purchase the land and make it happen. He urged
council to consider the gift favorably and move forward to build a new city hall.

3. Deanna Bernard noted taxes were frozen at the current level on many
properties, and the city had a commercial tax base problem. The city could learn
from Fredericksburg; Kerrville lost the museum to Fredericksburg, and the
council should not lose the opportunity to build a tax base and revitalize
downtown. City hall was not a good use of the space, and she proposed an
open amphitheater for community gatherings. The parking garage was not
needed and was an eyesore; the city should consider tearing it down. The bridge
to nowhere across the highway was an eyesore and should be removed. Council
should try to find out what citizens wanted by allowing people to vote; there
should be more transparency in government and fewer decisions behind closed
doors. She asked why the city hall deal did not happen with the Bank of America
building. The city needed increased tax base and downtown revitalization, not a
new city hall.

4. L.E. Oldham, stated when his uncle was on city council he tried to hold
spending and still accomplish what was needed. He asked how much land was
available at the present city hall location and questioned if the city had explored
all possibilities, including utilizing the current property. He heard that several
locations had been looked at in downtown but they had fallen through.




5. John Mosty noted he had spent a lot of time at city hall the last four years
working on the zoning ordinance, and he felt a new city hall was needed, noting
the building was crowded and had insufficient functional space for staff and
citizens to do business. He noted the comprehensive plan was written by a
committee of citizens, not a consultant, and strongly supported city hall being in
downtown. He did not have any objection to having town hall meetings or placing
the item on the ballot. He invited citizens to remain for the public hearing items
later in the meeting and noted several zoning issues that affected downtown.

6. Carolyn Lipscomb spoke in favor of city hall at the former hospital site, noting
the building was designed to be compatible with downtown and there would still
be ample space for a park. The land and an additional 17,500 sq. ft. of office
space in the parking garage and on Earl Garrett Street was free to the city. The
parking garage was an asset to downtown. If the property was placed on the
market for sale to increase the commercial tax roll, there was no guarantee that a
future owner would keep the parking garage availabie to the public or erect a
structure that was compatible with downtown. The city did not need more empty
commercial buildings. City hall would attract people and contribute to a vibrant
downtown and increase the city’s tax base through additional retail.

7. Donald Jones noted he was a new tenant of the Caillouxs in the recently
remodeled Schreiner Store. He evaluated this site carefully before he signed the
agreement, and he would not have located his business here if he did not feel
that the foundation had a good plan, and city hall was part of that plan, as well as
renovation of the crosswalk, construction of the clock tower, and a public park.
The Caillouxs had a great pian for the development of downtown, and he
encouraged council to do the right thing for Kerrville and put city hall downtown.

8. Sharon Wallling stated the offer from the foundation was a generous gift and
one that the city was not going to turn down; however, she wanted to see more
shops. She proposed a compromise and offered revised drawings.

9. Ed Hamilton opined that the current city hall building was inadequate. He noted
five studies since 1992 that recommended moving city hall downtown; no study
had ever recommended a location outside of downtown. To his knowledge, this
was the fifth downtown location to be discussed; it was time for council to move
forward and do it. As a realtor he sold a lot of commercial property, and the
Cailloux offer was the most generous gift he had seen. A large supply of prime
commercial property was already available in downtown and the city did not need
more. The property belonged to a non-profit organization and it would stay non-
profit; there was no plan for the property to ever be put on the tax roll. He felt that
locating city hall downtown would generate an additional 200 people and would
stimulate growth and help downtown to survive. He noted a recent traffic study
recommended turn lanes at Water Street and Sidney Baker to alleviate congestion.
He suggested more transparency from the city to inform citizens, and
recommended that council keep the cost of construction reasonable.




10. Corey Walters stated that he had conducted an informal poll of 100 people,
and 60% preferred the property be used for a community gathering space, shops
and restaurants; the majority polled were not fully aware of the proposal. People
needed the facts, and council should schedule a town hall meeting. He presented
a copy of the 1941 deed whereby L.A. Schreiner conveyed 24 acres to the
school district with a reversion and restriction clause; KISD cannot convey the
property now or it will revert back to the grantor’s family. He opined that the
reversionary restriction in the Cailloux Foundation agreement may cause
problems for the city in the future. He also noted that the exhibit was not with the
agreement to show exactly what was being agreed to and questioned who would
own and maintain the clock tower.

11. Dave Vinyard stated that private property owners had the right to control the
use of their land, and others could not dictate that use as long as it was within
zoning laws. He hoped that council would accept the offer; people trusted
councilmembers to make the right decision when they voted them into office. He
reminded persons that elections were held every May. He surveyed where city
halls were located in other communities and found that most were downtown;
having city hall down town would benefit downtown and the citizens.

12. Joyce Mechler noted that the parking garage was needed and was a great
benefit to downtown, and she asked that the walkway remain in place. City hall
should be a convenient place for citizens to do business and downtown was a

central location and made the best sense; city hall would help define downtown.

13. Harvey Brinkman stated he was a commercial broker and had represented
the Caillouxs on the purchase of the former Schreiner Department Store and
encouraged the council to support the plan that the Caillouxs had for downtown.
He did not know the exact supply of commercial property available, but he did
know that many commercial properties were vacant. Mr. Brinkman provided
council a letter written by Ken Wilson, a downtown property owner, stating his
support of city hall being downtown, and noting that absorption of the large
amount of commercial space already available downtown would take time.

14. Vickie Love, owner of the Antique Mall for 12 years, appreciated what the
foundation was doing in downtown; however, as a business owner, she was
concerned how the improvements to the former Schreiner Department Store and
moving city hall downtown would affect her property assessment and if her taxes
would increase. She also noted that parking was an issue. She had her
business for sale but had taken it off the market because exciting things were
starting to happen.

15. Susanne Hartman, a vendor at ihe Antigue Mall, said she never had a
reason to go to city hall and did not think it would bring many people downtown.




18. Robert Jacks questioned if the city had considered buying the building next
door to the existing city hall; the city would then own the land city hall was built
on and not have a reversionary clause as was in the Cailloux contract. He asked
that council consider alternatives before accepting the property. He noted there
was traffic congestion downtown now, and much of that could be eliminated by
changing the timing of the lights and increasing the speed limit on Sidney Baker.

Mayor Wampler noted a study had been done to expand city hall at the existing
location, but it did not include purchasing additional property. The item for
council to consider at this time was acceptance of the gift from the Cailioux
Foundation, and not the purchase of other property.

The following points were also discussed by the council:

¢ Every council meeting had been properly posted; however discussions and
negotiations had to be accomplished privately as allowed under state law; now
was the time for citizens to become informed.

¢ This meeting was a town hall meeting; everyone had the opportunity to speak
and be heard at this meeting; council listened to all comments. Also, the matter
had been on several prior council agendas.

¢ Councilmembers were available to the public to discuss this and any other
matter on an individual basis as desired.

¢ The council did not have the legal right to tell the Cailloux Foundation what
they could and could not do with their property, subject to compliance with city
ordinances and zoning.

¢ The Cailloux Foundation had paid $5 million to Peterson Regional Medical
Center, and an additional $0.5 million to tear the building down.

» The property was for sale for six years, and two commercial developers
looked at it, but no sell happened.

+ [t was not for the council to decide the highest and best use of property.

¢ The foundation had stated that if the city did not accept the gift, the foundation
would donate it to another non-profit; there was no intent to put it on the tax roll.
¢ The foundation purchased the former Schreiner Store and is renovating it for
commercial use, keeping it on the tax roll.

« If the city accepts the gift from the foundation, the parking garage will remain
open to the public and parking would be free of charge. If the property had been
purchased by a private owner, it could have been torn down or a fee charged.
Also, the walkway will remain in place, allowing pedestrians safe passage from
the parking garage across Sidney Baker.

¢ For the last ten years city councils have attempted to locate city hall
downtown as established in the comprehensive plan; city hall does have a roll in
the central city and should be an anchor for downtown.

¢ The current city hall site would be sold and put on the tax roll

e The land on the loop that had been suggested for a city hall could be used for
mixed use commercial and residential and placed on the tax roll. City hall did not
belong on the periphery of the city; rather, it had a place in downtown where it
would be accessible to the public.




o Councilmembers were elected by the citizens and had the responsibility to
make decisions and conduct the business of the city.

¢ The Cailloux Foundation’s gift was exciting and would make it possible to
have city hall downfown without the need to purchase land or raise taxes.

7B. Reguest discussion of plans to build a new city hall building on the former
Peterson Hospital site at Hwys. 16 and 27 and plans should not proceed until the
citizens of Kerrville have had the opportunity to vote on the issue. (Mark
Burniston (Matter was considered in conjunction with item 7A.)

4. PUBLIC HEARINGS:
4A. Annexing several tracts of land consisting of approximately 278.4 acres along

with adjacent and intervening public rights-of-way including Interstate 10 between
the existing city limits and being generally located beginning northeast of the
intersection of Morris Road and Town Creek Road, continuing in a northerly
direction along Town Creek Road, across and including Interstate 10, then north
through an undeveloped tract, and terminating at the James Avery Craftsman
Campus, as located on the southeastern corner of the intersection of Harper Road
(RR783) and Avery Road.

Mr. Coleman noted that affected property owners were notified, and the meeting
notice had been properly posted. He reviewed a map of the area and the
annexation schedule.

Mayor Wampler declared the public hearing open at 8:05 p.m.; the following
persons spoke:

1. Virginia Higgins stated she had the right to own the land and questioned why
the city couid not just annex 1,000 ft. instead of the entire 50 acres. She asked
how the annexation would affect her agriculture exemption and noted a loss of
income due to hunting restrictions once the property was annexed.

Mr. Coleman noted state law required 1,000 foot minimum for an involuntary
annexation; thus Ms. Higgins’ entire tract was being annexed since only a small
strip would remain outside the city. Annexation would not affect her ag
exemption; however, the ag use could not be expanded; bird hunting and
fireworks would not be allowed. He explained that annexation did not affect
ownership, and she would continue to own her property.

2. Polly Rickard noted that only a portion of land was being annexed on adjacent
properties and questioned why it was not the same for Ms. Higgins.

Mr. Coleman noted that all property owners along the annexation path had given
utility easements and agreed to voluntary annexation; however, Mr. Higgins
would not agree to voluntary annexation and the city had to go through an
involuntary annexation process, which required a minimum 1,000 ft.

Mayor Wampler closed the public hearing at 8:11p.m.




4B. Annexing an approximate 43.72 acre tract of land, being all of the James
Avery Craftsman campus and those portions of Avery Road North and Lessie
Lane. Mr. Coleman noted that Mr. Avery petitioned the city for annexation.

Mayor Wampler declared the public hearing open at 8:12 p.m.; no one spoke.
Mayor Wampler closed the public hearing at 8:12 p.m.

5. PUBLIC HEARINGS AND ORDINANCES FIRST READING:

5A. An ordinance amending the city’s “Zoning Code” to revise Article 11-1-19
“Special Development Regulations for Specific Uses” in its entirety to include
changing the title of the article to “Supplementary Development Requirements” and
adding development requirements to specific land uses within any zoning district;
containing a cumulative clause; containing a savings and severability clause;
providing for a maximum penalty or fine of two thousand dollars ($2000.00); and
ordering publication. Mayor Wampler read the ordinance by titie only.

Mr. Coleman presented the redraft of Article 19 prepared by the zoning
ordinance input committee (ZOIC). The planning and zoning commission (PZC)
recommended approval of the proposed Article 19 with the addition of wood
siding to the list of restricted materiel. Prior to second reading, Mr. Coleman
recommended a change that would clarify the width of driving lanes and
reguirements for fire lanes, and correction of typographical errors.

Mayor Wampler declared the public hearing open at 8:20 p.m.; no one spoke.
Mayor Wampler closed the public hearing at 8:20 p.m.

Mr. Allen moved for approval of the ordinance on first reading with the revisions
as noted by staff; Ms, Keeble seconded the motion and it passed 5-0.

5B. An ordinance amending the city’s “Zoning Code” to revise Article 11-1-20
“Off-Street Parking and Loading Requirements” in its entirety to make
amendments which include increasing the parking requirement for various uses,
requiring specific types of paving for parking lots, requiring stacking areas for
uses utilizing drive-through services, requiring lights for parking lots used at
night, and establishing an appeal process; containing a cumulative clause;
containing a savings and severability clause: providing for a maximum penalty or
fine of two thousand dollars ($2000.00); and ordering publication. Mayor
Wampler read the ordinance by title only.

Mr. Coleman reviewed the parking standards recommended by ZOIC; PZC
recommended approval of the ordinance as presented.

Mayor Wampler declared the public hearing open at 8:23 p.m.; no one spoke,
and Mayor Wampler closed the pubiic hearing at 8:23 p.m.

- Mr. Motheral moved for approval of the ordinance on first reading as presented
but with the stipulation that the typographical errors be corrected; Mr. Gross
seconded the motion and it passed 5-0.




5C. An ordinance amending the city's “Zoning Code” to revise Article 11-I-6
“Zoning Districts—Central City” by creating a new zoning district, the central
business district, which will include and rezone parts of current zoning districts G-
11, C-12, residential transition, and all of zoning district C-18; providing for use
regulations within said district; and making other amendments to the zoning code
to account for the new district; containing a cumulative clause; containing a
savings and severability clause; providing for a maximum penalty or fine of two
thousand dollars ($2000.00); and ordering publication. Mayor Wampler read the
ordinance by title only.

Mr. Coleman presented a map of the proposed CBD and noted the ordinance
would simplify and combine multiple districts and create a new central business
district (CBD). The ordinance also adopted land use descriptions and definitions;
and established a list of land uses permitted, conditionally permitted, and restricted
in the CBD. He noted that existing uses and buildings did not have to meet the
proposed parking requirements or sethacks, and they would remain valid, non-
conforming uses; however, a non-conforming use would not be allowed to expand.

Mayor Wampler declared the public hearing open at 8:32 p.m. and the following
persons spoke:

1. Harvey Brinkman noted his property was in two zoning districts and requested
that all of the property (Lot 12, Block 1 of the B.F. Cage Addition) be in the same
zone and preferred CBD district.

Mr. Coleman noted that that the notifications were mailed to all property owners
in the proposed CBD and that pubiic hearings had been held based on the map
presented. Mr. Coleman requested the council consider the proposed CBD as
recommended by PZC at this time, and he would assist Mr. Brinkman with a
zoning change request for the property outside the CBD.

2. John Mosty, chairman of ZOIC, stated he had no objection to including Mr.
Brinkman'’s property in the CBD; the issue was meeting the notification and
public hearing requirements.

3. Ed Hamilton opined that all of the property should be considered at the same
time; to do otherwise could have unintended consequences.

4. Kevin Southerland asked where the public could see a list of specified uses.
Mr. Coleman noted the list of uses for the CBD was on the city's webpage or
could be acquired at city hall.

Mayor Wampler closed the public hearing at 8:44 p.m.

The council noted there was no urgency to pass the ordinance; the consensus
was to table the ordinance and allow staff time to prepare re-notifications to the
immediate property owners and hold the public hearing. Mr. Hayes noted the

change would require that the ordinance come back to council for first reading.




6. ORDINANCES FIRST READING:

6A. An ordinance amending Chapter 74 “Parks and Recreation”, Article [ “Rules
and Regulations for City Park and Recreation Areas” of the Code of Ordinances
of the City of Kerrville, Texas, by amending various sections to revise operating
hours, establish use restrictions for the boardwalk pavilion, address age
reguirements for the use of the swimming pool, clarify the prohibition of the use
of motor vehicles within the city parks, and make the alcoho! regulations within
Kerrville Schreiner Park consistent with other city parks; containing a cumulative
clause: containing a savings and severability clause: providing a penalty; and
providing other matters relating to the subject. Mayor Wampler read the
ordinance by title only.

Mr. Matthews noted the ordinance reflected changes presented to the council on
February 22; he recommended approval of the ordinance

Ms. Keehie moved for approval of the ordinance on first reading; Mr. Allen
seconded the motion and it passed 5-0.

7. CONSIDERATION AND POSSIBLE ACTION:

7A. Reguest the subject of building a new city hall be put to a public vote on the
May 2011 ballot, to address whether the citizens of Kerrville want to spend
money to build a new city hall. The matter was discussed earlier in the meeting.

7B. Request discussion of plans to build a new city hall building on the former
Peterson Hospital site at Hwys. 16 and 27 and plans should not proceed until the
citizens of Kerrville have had the opportunity to vote on the issue. (The matter was
considered in conjunction with Item 7A and discussed earlier in the mesting.)

7C. Authorize professional services agreement with Peter Lewis Architect +
Associates, PLLC for design of the city hall facility and renovation of adjacent
administrative space in_an amount not to exceed $202,250.00.

Ms. Ondrias noted staff had worked with Peter Lewis to scope the design of a
new 15,000 sq.ft. facility and renovation of existing adjacent administrative space
included in the gift of property from the Cailloux Foundation; she recommended
approval of the agreement with Peter Lewis as stated.

Mr. Gross moved to authorize execution of the agreement; Mr. Allen seconded
the motion and it passed 5-0.

7D. Interlocal agreements between the City of Kerrville and Kerr County for joint
operations. The matter was deferred to executive session.

7E. Update and direction to staff regarding the river trail project.

Pete Moore presented drawings depicting a river trail from Louise Hays Park to
the boat ramp at Knapp Park, and he identified locations where the trail could be
broken into segments. He was working with staff on the trail design and cost




estimates and was in the progress of creating and organizing the Friends of the
Kerrville River Trail, a 501(c)3 non-profit organization to support the development
of the river trail. He reviewed aspects of the project that the Friends could help
with, including raising funds for the construction and maintenance of the trail,
organizing and hosting events, assisting in easement acquisition, and serving as
a land bank to accept and manage land donated for the river trail.

Mr. Moore gave an update on Hunter Equity’s redevelopment of the Family
Sports Center property and described the proposed mixed use development in
the Hwy. 27/Guadalupe Street area. They had completed the traffic impact
analysis and would be submitting it to the city. He reviewed the schematic
design of the river trail and the proposed amphitheater on their property and
noted the CLOMR (conditional letter of map revision) had been submitted to
Austin to finalize development of the trail through their property.

The following persons spoke:
1. Duane Shortt, representing Family Sports Center, discussed incorporating
fitness/wellness stations along the trail.

2. Kyle Busing, Assistant Professor of Exercise Science at Schreiner University,
discussed opportunities to involve SU students, e.g. develop fitness and exercise
programs and after school programs for students.

3. Greg Hayes, representing the Riverside Nature Center (RNC), stated the
proposed river trail tied in with the mission of the RNC and they were excited
about ways they could participate and make solid contributions to the trail.
Members of RNC could provide advice and assist in conservation aspects of the
project. RNC could also serve as a nature trail head and provide wildlife viewing
areas and bird watching stations.

4. Chris Distel, Professor of Biclogy at Schreiner University, noted that the
Guadalupe River had a lot to offer and SU was excited about ways they couid be
involved in the river trail, e.g. nature and biology research and preparation of
information for signage and pamphlets.

Mr. Gross moved to authorize staff to negotiate with Pete Moore to complete
Phase | of the trail design as presented by Pete Moore, to include design for
improvements for Louise Hays Park and Guadalupe Park. Mr. Allen seconded
the motion and it passed 5-0.

7F. Update regarding Lower Colorado River Authority Transmission Services
Corporation's (LCRA-TSC) application for the proposed McCamey D to Kendall
o Gillespie CREZ project (PUC Docket No. 38354).

Mr. Hayes reported the petition to appeal PUC’s decision was filed last week in
Travis County District Court for a hearing on the merits, i.e. whether PUC took
into consideration all of the city’s concerns and issues with respect to the line




going through the Kerrville area. As soon as a judge is assigned, the city's
attorneys plan to go before the judge and ask for a temporary injunction for
LCRA to stand down.

8. INFORMATION AND DISCUSSION:
8A. Kerrville's Fourth on the River committee report.
The committee asked that this matter be rescheduled.

8B. Economic update.

Mr. Erwin reported local unemployment remained high; sales tax was about the
same; and hotel occupancy tax continued to decrease. General fund revenue was
about the same as last year, and expenditures were about $1 million less than last
year. Water/sewer fund expenditures were about $40,000 more than revenue, but
the budget amendment approved the use of $300,000 from the fund balance. The
National Federation of Independent Business reported some job growth for the first
time in about three years.

Ray Watson, KEDC executive director, reported that Texas had been announced
as the 2010 Governor's Cup winner; 424 new companies to locate in Texas in
2010. Mr. Watson reported of the 20 strongest metropolitan cities, five were in
Texas, including San Antonio, and Kerrville was considered part of the San
Antonio metropolitan area. There were positive indicators on the national level
that the country may be coming out of the recession.

9. ANNOUNCEMENTS OF COMMUNITY INTEREST: None discussed.

¢ March 26 Community Service Infusion event: 780 volunteers had offered to
work on 80 projects in the community.

« The Kerrville Professional Firefighters Association scheduled a public meeting
to discuss and provide information on fire and EMS services on March 25 at 6:30
p.m. at the St. Peter's Episcopal Church.

10. EXECUTIVE SESSION:

Mr. Motheral moved for the city council to go into executive closed session under
Section 551.071 (consultation with attorney. of the Texas Government Code; the
motion was seconded by Mr. Alien and passed 5-0 to discuss the following
matters:

Section 551.071:

+ LCRA Transmission Services Corporation proposed McCamey D to Kendall to
Gillespie 345-kV CREZ Transmission Line in Schieicher, Sutton, Menard, Kimble,
Mason, Gillespie, Kerr, and Kendalt Counties, Texas. Public Utility Commission
of Texas (PUC) Docket No. 38354,

At 9:39 p.m. the regular meeting recessed and council went into executive closed
session at 9:40 p.m. At 11:04 p.m. the executive closed session recessed and
council returned to open session at 11:05 p.m. Mayor Wampler announced that
no action had been taken in executive session.




i1. ACTION ON ITEM DISCUSSED IN EXECUTIVE SESSION:

7D. Interlocal agreements between the City of Kerrville and Kerr County for joint
operations.

Mayor Wampler stated the consensus of council was to direct staff to present to
the commissioners’ court the amended draft of the airport agreement; also to
present the court agreements for library, and fire/EMS and await their response.
This action was taken in the absence of direction from the county regarding
service levels, particularly on fire/EMS; staff should proceed with the contracts
based on service levels as previously discussed.

ADJOURNMENT. The meeting adjourned at 11:06 p.m.

APPROVED:

David Wampler, Mayor
ATTEST:

Brenda G. Craig, City Secretary




Agenda ltem:
(Staff)

3B. Authorize the city manager to execute a construction contract for
the Butt-Holdsworth Memorial Library roof replacement project
with Apex Enterprises, Inc. in an amount not to exceed $112,562.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Authorization for the City Manager to execute a construction contract for
the Butt-Holdsworth Memorial Library Roof Replacement project with APEX Enterprises,
Inc. for $97,880.00 and authorize the City Manager to execute contingency change
orders in an amount not to exceed $14,682.00.

FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: April 1, 2011

SUBMITTED BY: Michael Wellborn, Z.E. CLEARANCES: Kristine Ondriasa“
Director of Engineering Assistant City Manager

EXHIBITS: Contract, Bid Tabulation, Architect Award Recommendation Letter.
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: /)/

L

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$84,865.00 $84,865.00 $86,365.00 LO01
$27,697.00 $531,445.42 $27,697.00 G95

PAYMENT TO BE MADE TO: Apex Enterprises, Inc.
9010 Broadway
San Antonio, TX 78217
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The renovation of the Butt-Holdsworth Memorial Library, 505 Water St., includes the
replacement of the existing roof, which will be the first improvement scheduled for the
library renovation project. The City of Kerrville received a grant from the American
Recovery and Reinvestment Act through the State Energy Conservation Office in the
amount of $86,365 for this roof replacement. The roof replacement is to meet all of the
federal and state grant requirements associated with contract procurement, disposal of
materials, contractor assurance in meeting prevailing wage rates for workers, and that
the products installed meet the “Buy American” provision of the grant. Because of the
requirements associated with this grant, the roof replacement is being completed by
separate construction contract from the remainder of the library renovation fund. To
date, costs to the project have included grant preparation and an asbestos survey of the
existing roof to be replaced.

The roof replacement project was bid on March 14, 2011, with the proper
advertisements/notifications. There were 6 qualified bids received, with the lowest bid
submitted by APEX Enterprises, Inc. from San Antonio in the amount of $97,880.00.
Staff and the project architect have met with APEX to review their submittals and costs,




secure references, and identify grant and City construction contract requirements.

The total roof replacement authorization being recommended is $112,562.00, which
includes $97,880.00 for the construction contract and $14,682.00 established for
construction contingency. The available grant funds remaining in the amount of
$84,865.00 will require $27,697.00 in additional local funds to award the construction
contract. This additional funding will be provided from Butt-Holdsworth Memorial Library
Renovation project (Accounting Number G95).

RECOMMENDED ACTION

The Director of Engineering recommends that Council authorize the City Manager to
execute a construction contract for the Butt-Holdsworth Memorial Library Roof
Replacement project with APEX Enterprises, Inc. for $97,880.00 and authorize the City
Manager to execute contingency change orders in an amount not to exceed
$14,682.00.



Butt-Holdsworth Memorial Library (BHML) Roof

Engineering Number PW10-027
Grant Number: NIA
Accounting Project # Lot
Accounting Account # 85-11003
Expense # 85-800-502

BID TABULATION

Addendum #1
No. Bidder Name Bid Bond | Acknowleded |Base Bid
1 Alamo Roofing & Metal Co,, Inc. X X 5168,287.52
2 Apex Enterprises, Inc. X X $97,880.00
3 Chamberlin Roofing & Waterproofing X $117,868.00
4 Cram Roofing Company, inc. X X $118,354.00
5 Samuel Dean Sheet Metal, Inc. X X $166,600.00
6 CS Advantage USAA, Inc. X X $150,000.00




Contract Number

Wseco

Sue Erivtgy Conservaton Olfice

Gertification of “Buy American” Procurement

1 do-hereby cerify-as to the following:

1.

Identification of American-made. lron, Steel, and Mapufactured Gonds: Consistent with the
terms of the Owner's bid solicitation and tha provisions of ARRA Secfion 1605 and OMBE
regulafions, Code of Federal Regulations, Volume 2, Part 176, the Bidder/Vendor certifies
that this bid/procurement reflects the Bidder/Vendor's best, good. falth effort to identify
domestic gources of lron, Steel, and Manufactuted goots for every component contalned In
the bid solicitation/procurertient whigre such American-made compohents aré available on
the-schedule of valigs and consistent with the deadiines.préseribed in of requilred by the bid

solicitation/procurement.

Varlfication of U.8. Production: Thg Bidder/Vendor certifies that all comporients containgd
in the bid sofioitation/prosurement-that are Americari ~made have been so [dehtitied, and if
this bldfproourament 18 acubpted, the Bldder/Vendor. agfees that it will provide reasonable,
sufficleiit, and timely verlfication to the Owner of the. 11.8. produgtion of:each component so

identified,

Documentation_Regarding Non-American made iron, Steel, or Manufactured Goods: The
BiddarVendor cenlifies that for anyscomponent of components that are not Ameatlean-made
and, are so idantified in this bid/iprogurement, the Bldder/Vendor has inctuded In or atfached
10 his bldfprocurement one ‘or both of the faliowing, -as apbplicable:

a, ldenfification of and citatlon to a-categorical waiver published by the U5, Department
of Energy In thé-Fadsral Reglster that is applicable to such camponent or components,
and an-analysis that-supporls {ts applicabillly to the comporient-6r components.

b. Verifiable documentation suffisient to the Ownér, as required In the bid solicltation or
otherwise, that the BidderVendor has sought to seture Amerisan-made components
wut hits determined that such components. are not avaliable on the schedule and
consigtent with the deadlines prescribed in thi bid solicitalion/procurement,

Information and Detalled Justificgtion Regarding Non-American made ko, Stgel, or
Minufactured Goods: The - Bidder/Vendor certifles that for any such component or
components that are not §o availablg, the BidderVendor-has also provided in or aftached to
this bidfprocurement nformation, including but not fimited to the verifiable documentation

1of2
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éﬁﬁ SECO

s1ste Enigry Conservation Offica

and a full description of the biddet/vendor's efforts to secure ahy such American-made
component or components, that the: Bidder/Vendor biglieves ls sufficlent to provide and as
far a5 possihle constitutes the detalladd justification required for a waiver uridar gection 1605
with respect fo such comporient or componenis. The Bidder/Vendor further agrees that, if
this bic/procurement Is accepted, 1t Will assist the Owner In amending, supplementing; or
further supporting such Information as required by the Qwner 1o request-and, as applicable;

implement tiie terms of a waiver with respect o any sush component or componerits,

Apex Enterprises, T

Contractar Name (printed or typed)

Mark Tomlingen,
Name-of Aulhorized Officlal {printed or typed)
i

Fresident !
Titte (printed or typed)

Sigrédture of AuthorizedOfficial v

5-29-1(

Dale

* Sub-reciplents- may use the following {:ertiﬁcation 1o be Included in the bid packet and retumed
by prospective hidders with their bids.

» Please malntain thisform onfile.
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The Commercial General Liability and the Automobile Liability policies shall name the City of
Kerrville, Texas, as additionaf insured and all policies stall provide for a waiver of subrogation in
favor of the City of Kerrville. The policy and any renewal certificate shall provide that the City be
notified thirty (30) days prior to cancellation or modification of any coverage. Language to the
effect that the company will "Endeavor” or “Attempt" to so notify the City of Kerrville is not
sufficient. Renewal certificates must be received by the City at least ten (10) days prior to any
cancellation date. Policies will be in effect until final acceptance or cancellation of this contract,
unless otherwise specified. The City may, at ifs sole option, terminate this agreement and file a
claim on the Contractor’s bid bond if the Contractor fails to deliver the required policies and
certificates within 15 days after execution of this contract.

Tt shall be the responsibility of the Contractor to insure that all Subcontractors comply with the same
insurance requirements as the said Coniractor.

7. CASUALTY INSURANCE

In the event the work includes structures or buildings susceptible to damage by fire, windstorm, or
other casualty, then the Contractor before being authorized to begin work shall furnish the City a
duplicate original of an insurance policy naming the City of Kertville as an additionally insured.
Such insurance shall insure bath the City of Kerrville and Contractor, during the term of the worl,
against loss by fire, windstorm, vandalism, theft, or other casualty. Such policy shall be in the total
amount of this confract.

8. QUALITY OF WORK

All worl shall be of good workmanship. Contractor shall comply with all applicable City of
Kerrville Cades as well as all applicable professional and technical standards. Materials shall be
of first quality.

9. CHANGES AND EXTRAS
No change of this Contract, whether for additional worl, additional compensation, or other, shall
be effective unless prior thereto a written change order has been authorized by the City Engineer.
Employees of the City other than the City Engineer or Public Works Director do not have the

authority to issue change orders.

10. ADDENDA

\
Contractor acknowledges the receipt of the following addenda: ’//W/%p
I Daed: 2 25 Acknowledged by: % /»-J

2. Dated: Acknowledged by:

City of Kenrvilfe - Stendard Speoifications a70- 4 Constsuclion Contract




11. CONTRACT SUM

Proposal: Contractor agrees to provide all labor, materials, and all incidentals necessary to
complete "The Worlc"

TOTAL BASE BID : }/)Muz;, Sever Thoubuwd @M Fhmel . Egp,

ind. %50 dbllurs (s 788000 )
(use words) (fipures)
COMPLETED BY DATE
Mark TomlinSon 3- QQ"I /
(Printed Name) (l)ale)/
Fresident / :
(Titlz) (Signdire) M

Apex ﬁn%ﬁr“s)m ses Tne.

((.mn;mnmene}

Sub-Coniraclors:

NAME ADDRESS PHONE WORXK TO BE PERFORMED
L N/A
2.
3.
(Attach additional sheet if required)
INSURANCE AGENT
NAME ADDRESS PHONE POLICY

1. Trimble - Butier Tnsurance Acsociades LLP Y2y £ Bamsey R4 _Ste JoY
S an Amlenio, Tk vEalle
2 Qo 308-AY 39

3.
BONDING AGENT

City of Kearville - Standard Specifieations 070-5 Cansttuction Contracl




NAME ADDRESS PIIONE POLICY

1. jl,&l"e '{‘@(, j’;lSMM ‘e CO;M{)MW 737 Great Hills Trail S”'ﬁ 220
P fusting, TX 78754
2. Sia-732- 00499

3.

Signed this QC] % vy 2011 .
Signature: W/A/
’ Adtest: / G g™ T -

Printed Name: M{l rK nm}m S SecretaryAif by Corporatlon)

Firm Name: A@{’,x E wher: 'P{‘PSG.‘;: i ..fn,/_( SEAL

Title: -'Pres. dent

Business Address:

Wiv_Broadwan

Phone: Al0- 34D - %Q/o [

E-mail: (M arK @ apexsaine comn

FAX: R0~ 349~ Qe 772

City af Kerrville - Standard Speeifications 070-6 Construciion Conleact




ACCEPTED THIS

day of

, 2011

By:

. Todd Parton, City Manager
City of Kerrviile, Texas.

APPROVED AS TO FORM:

Mike Hayes, City Attorney

ATTEST:

Brenda Craig, City Secretary

CITY SEAL

City of Keurville - Standard Specifications

970 -7

Construction Contraed
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BID BOND

KNOW ALL MEN BY THESE PRESENTS, that we Apex Enterprises, Inc. as principal, hereinafter called the
"Principal,” and SURETEC INSURANCE COMPANY, 9737 Great Hills Trail, Suite 320, Austin, Tx 78759, as
surety, hereinafter called the "Surely,” are held and firmly bound unto City of Kerrville as obligee, hereinafter called
the Obliges, in the sum of ten Percent {10%) of the Amount Bid by Principal for the payment of which sum well
and truly to be made, the said Principal and the said Surely, bind ourselves, our heirs, executors, administrators,
succassors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the principal has submitied a bid for Budt-Holdsworth Memorial Library Roof Replacement Project.

NOW, THEREFORE, if the contract be limely awarded to the Principal and the Principat shail within such time as
specified in the bid, enter into a contract in wilting or, in the event of the fallure of the Principal to enter into such
Contract, if the Principal shall pay to the Obliges the difference not to exceed the penalty hereof hetween the
amount specified in said bid and such larger amount for which the Obliges may in good faith contract with another
parly to perform the work covered by said bid, then this obligation shall be null and vold, otherwise to remain in full
force and effect.

FROVIDED, HOWEVER, neither Principal nor Surely shall be bound hereunder unless Obligee prior to execution
of the final contract shall furnish evidence of financing in a manner and form acceptable to Principal and Surety that
financing has been firmly commilted to cover the entire cost of the project.

SIGNED, sealed and dated this 20th day of March, 2011.

Apex Enlerprises, Inc.
{Principal)

BY: 7z g ,
TITLE: ///W

SureTec Insurance Company

. e Nseml-

Barbara Newcomb, Attorney-In-Fact

Bid Bond uncapped_loxt.doc  Rev 1.1.08




SureTec Insurance Company
THIS BOND RIDER CONTAINS IMPORTANT COVERAGE INFORMATION

Statutory Complaint Notice

To obtain information or make a complaint: You may call the Surely's toll free telephone number for information or
to make a compiaint at: 1-866-732-0099. You may also write o the Surety at:

SureTec Insurance Company
§737 Greal Hills Trail, Suite 320
Austin, Tx 78759

You may contact the Texas Department of Insurance to obtain information on companies, coverage, rights or
complaints at 1-800-2562-3439, You may write the Texas Dspartment of Insurance at
PO Box 149104
Austin, TX 78714-2104
Faxt 512-475-1771

PREMIUM OR CLAIM DISPUTES: Should you have a dispute concerning your premium or about a claim, you
should contact the Surely first. If the dispute is not resolved, you may contact the Texas Department of lnsurance.

Terrorism Risks Exclusion

The Bond to which this Rider is attached does not provide coverage for, and the surely shall not be liable for,
fosses caused by acts of terrorism, riol, civil insurrection, or acts of war.

Exclusion of Liability for
Mold, Mycotoxins, Fungt & Environmental Hazards

The Bond to which this Rider is altached does not provide coverage for, and the surety thereon shall not be liable
for, molds, living or dead fungi, bacteria, allergens, histaminas, spores, hyphae, or mycotoxins, or their related
products or parts, nor for any environmentai hazards, bio-hazards, hazardous materials, environmental spills,
contamination, or cleanup, nor the remediation thereof, nor the consequences to parsons, property, or the
performance of the bonded obligations, of the occurrence, existence, or appearance thereof.

Rev 1.1.06




POA ii: 4221025

SureTec Insurance Company
LIMITED POWER OI' ATTORNEY

Kurow All 3en by These Presens, That SURETEC INSURANCE COMPANY (the “Cosipany™), a corporation duly organized and
existing under the lnws of the State of Texas, and having its principal office in Houston, Harris County, Texas, does by these presents
make, constifute and uppoint

Paul G. Adam, Peter S, Bajer, Joseph P. O'Connor, Randall Saverance, Lisa W, Friend, Annellc U, Smith,
o Barbara Newcomb, Susan D.B, Muniz, Kari N. Wirth )
its true and lawful Attorney-in-tact, with fidl power and authority hereby conferred in its name, place and stead, to execule, uckunowledge
and deliver any and all bonds, recognizances, undertakings or other instruments or contracts of surctyship to include waivers to the

conditions of contracts amd consenls af sively, praviding the bond penalty docs not exceed
Five Million Dollars and no/100 (55,000,000.00)

and to.bind the Company thereby s fully and to the same extent as if such bond were signed by the President, sealed with the corporate
scal of the Company and duly altested by its Seeretary, hereby ratifying and confirming all that the said Altomey(s)-in-Fact may do in the
premises. - Said appointment shall continue in force until. © 1231412 and is made under and by authority of the following
resofutions of (e Board of Directors of the SureTec Insurance Company: '

#e it Resofved, \hat the President, any Vice-President, any Assistant Vice-President, any Seoretary or any Assistant Seeretary shall be and is
hereby vested with foll power and authority to appoint any one o mere sulisble persons as Altornoy(s)-in-Fact to represent and act for and on
behall of the Company subjeet o the following provisions; '
Attorney-in-Fact may be given full power and suthority for and in the name of and of behatf of the Company, to execute; acknowledge and
deliver, any and all bonds, recognizances, contracls, ageeenignis or indentnity and othier conditional or obligatory underiakings and any and all

~notices and documents canceling or terminating the Company's liability Wercunder, and any such instruments so executed by any such

Alorney-In-Fact shali be binding upon the Company as if signéd by the President and senled and effected by the Corporate Seerctary., _

Be it Resolved, thal the signature of any authorized officer and seal of the Company heretofore or hereafier affixed to any powver of altorney or
any certificale relating thercto by facsimile, and any power of ntiomey or certifivate bearing facsimile slgnatire or facsimile scal shall be valid

and binding upon the Company with respeet to any bond or undertaking to which it is altached. (Adepted at o meeting held on 207 of Apdl,
199%) - )

In Witness Whereof, SURETEC INSURANCE COMPANY bas caused these presents to be signed by its President, and its corporate seal
1o be hereto amxed this 28th day of October, A.D, 2008, '

State of Texas 551
County of Hamis

On (his 28h day of Ogtober, 2008 before me personally came B.J. King, to me known, who, being by nic duly swon, did depose and say, that fic cesides

in Houston, Texas, that he is President of SURETEC INSURANCE COMPANY, the company described in and which axcatad e 2bove inslrument;
that he knows the seal of said Company; that the sea! affixed (o said instrumunt is such corporate scal; that it was so afftacd by order of the Board of
Direclors of said Compuiry; and that he signed his name thereto by tike order,

Michelle Donny
Notary Pubo

s/ State of Texaa
 Exglrea Auiv 27, 2012

Michedle Dt
Michelle Denny, Notary Pdblic
My commission cxpires August 27, 2012

1, M. Brent Bealy, Assistant Secrelary of SURETEC INSURANCE COMPANY, do hereby certify that the above and toregoing is o tnte and comest copy

o[‘a‘ Power of Altomuy, excouted by said Company, which is still in full force and eficer; and fusthermore, the resolutions of the Board of Directars, sel
out it the Power of Alforney are in full force and efiect. ‘

qt/;
Given under ty hand and the seal of said Company w Houston, Texas this Z day of /V(@ " CJ’\ , 20 [ S AD,

ol

M. Brent Ihmt?, ssistant Scé‘rét'ar‘v_

{\ny Instrumont Issued In oxcess of the penally stated above Is tolally vold and without any valldily.
For varlfication of the authorlly of this powor you may eall {713} 612-0800 any business day bolween 8:00 am and 5:90 pm ST,




PETER LEWIS
"ARCHITECT + ASSOCIATES >

~ April 6, 2011

Mr. Mike Wellborn, City Engineer
City of Kerrville

800 Junction Highway

Kerrville, Texas 78028

RE: BHML Roof Replacement
Kerrville, Texas

Dear Mike;

Bids for construction of the referenced Project were received on March 29, 2011 at 3:00 PM
CST, in City Council Chambers/Kerville City Hall. Six (6) bonafide bidders submitted
Proposals. The apparent low bidder was APEX Enterprises, . Inc., San Antonio, Texas with a
bid of Ninety Seven Thousand Eight Hundred Eighty and no/100 dollars ($97,880.00).

- We have met with Mafk Tomiinson, President of Apex Enterprises to confirm their
understanding and acceptance of all SECO Grant compliance and reporting requirements and
have received very positive récommeridations from four customer references they provided.

Based upon the foregoing we récommend that the City of Kerrville accept their Bid Proposal
for City Council’s consideration and approval. Please iet me know if you need additional
information or have any questions regarding the Bid Process.

Very truly yours,

* Peter W. Lewis, Architect
Principal

Poter W, Lewis, Architect + Associgtas, PLIC # 334 West Water Streat, Korrvitla, Yexas 78078 @ 830 896.4220 % fpx 830,896 4228 ¢ www pwlarchitentcom




Agenda ltem:
(Staff)

3C. Approval of investment policy for the City of Kerrville, Texas,
Economic Improvement Corporation.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Approval of the investment policy of the City of Kerrville’s Economic
Improvement Corporation

FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: April 1, 2011

rd
SUBMITTED BY: Mike Erwin [W¢ CLEARANCES: Todd Parton
Director of Finance City Manager

EXHIBITS: EIC’s Investment Policy
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: /)}/
_—

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The EIC has adopted, based on recommendation from Patterson & Associates,
the City’s Investment Advisor, its own investment policy. The policy reflects the
Public Funds Investment Act with the addition of benchmarks and quarterly

meetings.

RECOMMENDED ACTION

Staff requests approval of EIC investment policy.




Economic Improvement Corporation

City of Kerrville, Texas
Investment Policy

Adopted January 17, 2011

1. General Policy

It is the policy of the Economic Improvement Corporation (the “EIC”) of the City of
Kerrville (the “City”) to administer its funds and the investment of those funds, as its
highest public trust. The funds shall be invested in a manner, which provides for the
safety of principal through risk management and diversification while meeting all the
cash needs. Investments should provide a reasonable investment return and the earnings
will be used in a manner that best serves the interests of the EIC and the City.

This Policy is designed to be in conformance with the Public Funds Investment Act,
Chapter 2256, Texas Government Code (the “Act™), and any applicable state and federal
regulations, and applicable bond resolution requirements.

The purpose of this Policy is to provide a framework for the management of Kerrville
EIC invested assets. The Policy outlines objectives, benchmarks, restrictions and
responsibilities so that the Board of Directors, Staff, consultants, managers, members and
beneficiaries, and all Kerrville EIC stakeholders clearly understand the objectives and
policies of the Kerrville EIC investment prograni. The Policy also encourages effective
communication, facilitate transparency and compliance, and provide a

framework for reporting back to the Board of Directors, as appropriate.

The Policy sets forth the guidelines which the Board of Directors deems to be appropriate
and prudent in consideration of the needs of and the legal requirements applicable to the
Kerrville EIC investment program, The Policy provides criteria against which investment
results will be measured and serve as a review document to guide ongoing operations and
oversight, The Policy also is intended to ensure that the Board of Directors is fulfilling its
fiduciary responsibilities in the management of Kerrville EIC planned investments.

The Board of Directors intends for the Policy to be a dynamic document and will review
it from time to time. Policies will be modified periodically to reflect the changing nature
of Kerrville EIC invested assets and investment programs, benefit and structural changes,
and economic conditions.

In addition, the Board of Directors has delegated to the Staff certain authority that
pertains to the ongoing management and administration of Kerrville EIC invested assets
and various investment programs.



2. Scope

This Policy will govern the investment of all the financial assets (including, but not

limited to the three funds: Sales Tax Improvement, EIC Debt Service and EIC Projects)

of the EIC, with the exclusion of real-estate assets

3. Goals and Objectives

Investment of EIC funds shall be governed by the following investment objectives, in
their order of priority:

a. Safety
Safety of principal is the foremost objective of the investment program. Investment
shall be undertaken in a manner that seeks to ensure the preservation of capital and
avoids security defaults or erosion of market values. To attain this objective,
diversification will be used to limit potential [osses on individual securities.

b. Liquidity
The investment portfolio will remain sufficiently liquid to enable EIC to meet all
operating requirements that might be reasonable anticipated. Ongoing cash flow
analysis will be used to identify changing liquidity needs and anticipate cash needs. A
liquidity buffer of cash equivalent investments should be maintained to meet
unanticipated liabilities.

To the extent possible, EIC will attempt to match its investment maturities with
anticipated labilities and cash flow requirements. EIC will not directly invest in any
securities maturing more than two (2) years from the date of purchase.

To reflect overall cash flow requirements and risk tolerance levels of EIC, the
weighted average maturity of the overall portfolio shall not exceed 185 days.

¢, Diversification
In order to minimize investment and market risk, EIC will diversify its investments
by security type and maturity. The portfolio will be designed to avoid unreasonable
risks within one market sector or from an individual financial institution.

d. Yield

EIC’s investment portfolio shall be designed with the objective of attaining a
reasonable yield throughout budgetary and economic cycles, commensurate with
investment risk constraints and the cash flow characteristics of the portfolio. The
portfolio(s) risk shall be measured quarterly against a benchmark which is based on
anticipated cash flow analysis and the authorized portfolio structure. The overall
portfolio shall have a maximum weighted average maturity of 185 days. To measure
the overall risk of the portfolio, a benchmark of the 26 week Constant Maturity
Treasury Bill plus 10% shall be reported.



4. Investment Strategy

All EIC funds are to be commingled in one portfolio for investment purposes and
efficiency. The investment strategy of the portfolio has as its primary objective to assure
that anticipated cash flows are matched and adequate liquidity maintained with minimal
volatility, The portfolio will be structured with high credit quality, short and intermediate
term securities to minimize market, liquidity, and credit risks. The maximum dollar
weighted average maturity of the portfolio will be ene-year 185 days calculated on stated
maturity dates.

5, Investment Officers

Under the Administrative Services Contract between EIC and the City, the Investment
Officer designated for the City shall act as the Investment Officer of the EIC. The Board
may designate additional qualified employees or an SEC Registered Investment Advisor,
as Investment Officer(s). The designation of all Investment Officers shall be by Board
resolution. Authority and designation as Investment Officer is effective until rescinded by
the EIC, expiration of the officer’s term, or until termination of employment.

All Investment Officer(s) shall be familiar with this Policy and its underlying procedures.
No Investment Officer may engage in an investment transaction except as provided under
the terms of this Policy and its supporting procedures.

A trading resolution is established by adoption of this Investment Policy authorizing the
Investment Officer(s) to engage in investment transaction on behalf of the EIC. The
persons so authorized to transact business are also authorized to approve wire transfers
used in the process of investing.

Training

All Investment Officer(s) shall attend ten (10) hours of training in accordance with the
Act within twelve (12) months of assuming responsibilities and attend (10) hours of
training in each successive two-year period. Training costs shall be provided by the EIC
with Board approved training courses. Training should include topics such as investment
controls, security risk, market risks, diversification of the investment portfolio and
compliance with State laws.

6. Standard of Care

The standard of care to be used by the Investment Officer(s) shall be the “prudent person
standard” and shall be applied in the context of managing the overall portfolio, rather
than a consideration as to the prudence of a single investment; and whether the
investment decision was consistent with this Investment Policy. The standard states:




Investment shall be made with judgment and care, under prevailing circumstances, that a
person of prudence, discretion, and intelligence would exercise in the management of
their own affairs, not for speculation but for investment, considering the probable safety
of the capital and the probable income to be derived.

Investment Officer(s) acting in accordance with the Investment Policy and exercising due
diligence, shall be relieved of personal liability for an individual security’s credit risk or
market price change, provided that deviations from expectations are reported in a timely
manner and appropriate action is taken to control adverse developments.

An investment officer who has any personal or business relationship with a business
organization offering to engage in an investment transaction with the EIC shall file a
statement disclosing that personal business interest to the Board.

7. Standard of Ethics

Investment Officer(s) shall act as custodians of the public trust and shall refrain from any
transaction that might involve a conflict of interest or the appearance of a conflict of
interest, or any activity that might otherwise discourage public confidence. Investment
Office(s) shall refrain from personal business activity that could conflict with proper
execution of the investment program or that could impair their ability to make impartial
investment decisions. :

An Investment Officer who has a personal or business relationship with an individual or
organization seeking to sell an investment to the EIC shall file a disclosure statement with
the Texas Ethics Commission and the Board.

8. Investment Advisors, Investment Pools, and Broker/Dealers

The EIC recognizes that all investment decisions regarding the portfolio are ultimately
the responsibility of the Board. However, all investment advisors and broker/dealers
conducting business with the EIC shall make every reasonable effort to adhere to the
spirit, philosophy, and specific terms of this Investment Policy.

Breker/Dealers

A list of not less than five authorized broket/dealers (or banks) shall be maintained to
assure a competitive process. The Investment Officer(s) will establish the criteria,
monitor the service, and evaluate the broker/dealers based on their experience and
responsiveness to the City’s requests for service and information.

Financial Institutions and broker/dealers who desire to transact business with the EIC
must supply the following documents to the Investment Officer or Investment Advisor
(as applicable):

e (Cuwrent year audited financial statements




e Tinancial Institutions Regulatory Agency (FINRA) certification and FINRA’s
Central Depository Registration (CRD) number.
e Proof of Texas State Securities registration.

Broker/dealers shall provide timely trade documentation and confirmations.

Certification

Before transacting any business with the EIC, the Investment Officer shall present each
broker/dealer with a current copy of the EIC’s Investment Policy and an authorized
representative of the firm shall, in writing , certify substantially to the effect that:

1. the broker/dealer has received and reviewed the Investment Policy, and
2. the firm has implemented reasonable procedures and controls to preclude
investments with the EIC not authorized by the Policy.

The EIC shall not enter into any investment transaction with a broker/dealer prior to
receiving the certification.

If material changes are made to the Investment Policy, an updated copy shall be provided
to the authorized broker/dealer for re-certification.

Investment Advisor (Investment Manager)

The EIC may contract with another investing entity registered under the 15 U.S.C,
Section 80b-1 et seq. to invest its funds., The Adviser will be held to the same standards
of this Policy as the Investment Officer.

Investment advisors shall be registered with the U.S. Security and Exchange Commission
and shall provide their SEC ADV Form to the EIC on an annual basis.

The EIC shall present investment advisors with a current copy of the Investment Policy
and an authorized representative of the firm shall, in writing, certify substantially to the
effect that:

1. the applicable advisors have received and reviewed the EIC’s Investment Policy,
and

2. the firm has implemented reasonable procedures and controls to preclude
investments with the EIC not authorized by the Policy.

The EIC shall not enter into any investment transaction with an investment advisor prior
to receiving the certification.
9. Authorized Investments

Authorized investments under this Policy shall be limited to the instruments listed below
as further described by the Act.



a. Obligations of the United States Government, its agencies and instrumentalities,
excluding mortgage backed securities, with a stated final maturity not to exceed
two (2) years.

b. Obligations of the State of Texas, its agencies or political subdivisions, excluding
mortgage backed securities, with a stated final maturity not to exceed five(5) two
(2) yeats.

C. FDIC insured certificates of deposit from banks doing business in Texas with a

final stated maturity not to exceed twelve (12) months. Certificates of deposit
shall be guaranteed or insured by the Federal Deposit Insurance Corporation or its
SUCCESSOT.

d. Share certificates of credit unions doing business in Texas and insured by the
National Credit Union Share Insurance Fund or its successor and not to exceed
twelve (12) months to maturity.

e. AAA-rated, SEC registered money market mutual funds, striving to maintain a $1
net asset value,
f. Constant-dollar, AAA-rated Texas Local Government Investment Pools (namely

TexPool/TexPool Prime/TexStar), approved by resolution of the Board and
conforming in every respect to the Act.

The EIC investment in any investment pool shall not exceed ten percent of the
total assets of the pool.

g. Fully collateralized repurchase agreements transacted with a primary securities
dealer as defined by the Federal Reserve, under a written Master Repurchase
Agreement, with a defined termination date, secured by obligations as defined by
this Policy held by an independent third party custodian approved by the EIC, and
with a stated final maturity not to exceed one hundred eighty (180) days.

h. FDIC insured demand deposit accounts in banks doing business in Texas under a
written depository agreement,

Diversification by investment instrument shall not exceed the following guidelines for
each type of instrument:

Percentage of Portfolio (Maximum)

U.S. Treasury Obligations 100%
U.S. Government Agency Securities and 80%
Instrumentalities of Government-
Sponsored Corporations
Local Government Investment Pool 100%
Fully Insured Certificates of Deposit 100%
Fully Collateralized Repurchase Agreements 10%
SEC-Regulated No-Load Money Market 50%
Mutual Funds
Obligations of States, Agencies, Counties, 20%
Cities




If additional types of securities are approved for investment by public funds by state
statute, they will not be eligible for investment by the EIC until this policy has been
amended and the amended version adopted by the Board.

Delivery versus Payment

All security transactions shall be transacted on a delivery versus payment (DVP) basis in
order to ensure that the EIC has total control of its investments and its funds at all times.

Competitive Bidding

All investment transactions, including certificates of deposit, will be made on a
competitive basis to assure that the EIC is receiving fair market prices.

10. Collateralization

The EIC is not a “public unit” as defined by FDIC regulations and is therefore not
eligible to have pledged collateral from a bank. Bank time and demand deposits must be
maintained under the FDIC insured limit, currently $250,000 per bank holding company.

Repurchase Agreement- Owned Collateral

Collateral under a master repurchase agreement is owned by the EIC under a buy-sell
transaction. It will be held by an independent third party safekeeping agent approved by
FIC under an executed Master Repurchase Agreement. Collateral with a market value
totaling 102% of the principal and accrued interest is required and the counter-party is
responsible for the monitoring and maintaining of collateral and margins at all times.

11. Safekeeping and Custody of EIC Owned Securities

The laws of the State, this Policy, and prudent treasury management require that all
securities be settled on a delivery versus payment basis and be held in safekeeping by an
independent third party financial institution approved by the EIC. EIC shall contract with
its banking services depository or another financial institution(s) as Custodian for the
safekeeping of any securities owned. The designated Custodian will be responsible for
the clearing and safekeeping of all security trades and will provide a monthly report of
holdings. All securities held by the Custodian on behalf of the EIC shall be evidenced by
a safekeeping receipt.

12, Internal Control




The Investment Officer(s) shall maintain a system of internal controls over the
investment activities and subordinate employees. The control shall be designed to address
fraud, employee error, misrepresentation by third parties, unanticipated market changes,
and imprudent actions. Controls deemed most important would include: control of
collusion, separation of duties, custody and safckeeping, delegation of  authority,
securities losses and remedial actions, and documentation on all transactions.

The quarterly investment reports shall be reviewed annually by the City’s independent
auditor as part of the City’s annual audit process. Any itregularities shall be reported to
the Board.

Cash Flow Forecasting

Cash flow forecasting is a control designed to protect and sustain cash flow requirements.
The Investment Officer(s) will maintain a cash flow forecasting process designed to
monitor and forecast cash positions for investment purposes.

13. Investment Monitoring and Control

The Board of Ditectors of Kerrville EIC has the responsibility to ensure that investments
are being managed properly. The Board delegates to the Investment and Finance
Committee the responsibility of meeting on at least a quarterly basis with investment
managers to review performance and to report back to the Board with its findings.

The Investment and Finance Committee and the investment managers will
review this statement of investment objectives and guidelines periodically.

14. Responsibilities
A. The Board of Director's responsibilities include, but are not limited to:

1. Developing and recommending policies to achieve Kerrville EIC strategic
objectives.

Periodically reviewing and amending the Policy, as appropriate.
Recommending Policy for Board of Directors consideration.

Reviewing policy recommendations made by Staff.

Periodically reviewing the Policy and recommending revisions, as appropriate.

Ll ol ol

B. The Staff's duties include, but are not limited to:

1. Periodically reviewing the Policy and making recommendations to the Board of
Directors regarding new Policy development, Policy revisions or amendments,
policy elimination, and any other aspect that the Staff considers pertinent
regarding Policy development.

2. Engaging with other Staff, consultants, and other pertinent parties, to seek advice
and counsel regarding investment strategy and investment results.




3. Developing and maintaining an up-to-date procedures manual.
4, Implementing and adhering to all policies.

C. The independent investment consultants' responsibilities include, but are not
limited to:

1. Providing independent review, analysis, and recommendations regarding the
development and revision of Policy to ensure overall consistency, use of best
practices, a system wide approach, and implementation of Kerrville EIC policies.

2. Reporting to the Board of Directors as appropriate.

15.  Reporting

Not less than quarterly, the Investment Officer(s) shall report to the Board regarding the
EIC’s investment activities for the quarter in compliance with the Act, The reports shall
contain sufficient information to permit an informed outside reader to evaluate the
performance of the investment program. At a minimum the report shall include:

~-description of each investment and depository position,

-book and market values at the beginning and end of the reporting period

-the change in market value during the period

-book value and market value of each separately invested asset at the beginning
and end of the reporting period

- interest earnings for the period

-overall yield in comparison to its benchmark yield for the period

-maturity date of each separately invested asset that has a maturity date.

Market prices for market value calculations shall be obtained from independent sources.
The quarterly report shall be signed by the Investment Officer and Investment Advisor, as
applicable.

16.  Depositories
The EIC will designate one banking institution through a competitive process as its
central banking services provider at least every five (5) years or utilize the banking
services under the existing City contract. This institution will be used for normal
banking services including disbursement, deposits, and safekeeping of securities.

Other banking institutions from which the EIC may purchase certificates of deposit will
also be designated as depositories.
17. Policies and Strategy Review

The Board shall review and adopt the Investment Policy and incorporated Investment
Strategy not less than annually. The Board shall adopt a written instrument by resolution




stating that it has reviewed the Policy and Strategy and the adopting resolution shall
record any changes made.
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APPENDIX A
CERTIFICATION OF BROKER/DEALER

I hereby certify that I have personally read and understand the investment policy of the
Kerrville Economic Improvement Corporation (KEIC) and have implemented reasonable
procedures and controls designed to fulfill these objectives and conditions. Transactions
between this firm and the KEIC will be directed toward precluding imprudent investment
activities and protecting the KEIC from credit and market risk.

This firm pledges due diligence in informing the KEIC of foreseeable risks associated
with financial transactions connected to this firm.

I attest that I am a qualified representative of this firm, authorized to sign on its behalf.
Firm:

Signature
Name:

Title:

Date:

11



Economic Improvement Corporation
Kerrville, Texas
Investment Strategy
January 17,2011

1. Seope

While the Investment Strategy is an integral part of the administration of the investment
activities of the Economic Improvement Corporation (EIC), it is subordinate to the EIC’s
Investment Policy. As such, no portion of this strategy or any future adopted strategy
shall override or circumvent the spirit, philosophy, or specific terms of the EIC’s
Investment Policy.

The purpose of the Investiment Strategy is to guide the day-to-day administration of the
investment activities of the EIC in meeting the investment objectives of the Investment
Policy.

2. Investment Pool

The EIC maintains a cash and investment pool that is available for use by all funds under
the management of the EIC. Each fund’s portion of the Pool is reported as “equity in
investment pool.” Earnings from the pooled investments are allocated monthly based on
each fund’s average monthly balance. Funds that incur a negative equity balance are not
allocated nor charged any interest.

The pooling method is an efficient means for managing EIC funds. For that reason, all
EIC funds will be included in the pool unless otherwise required by the Corporation, state
or federal regulations, or applicable bond resolution requirements.

3. Suitable Investments

The following are currently considered suitable investments by the EIC, as subject to
PFIA.

a. United States Government Obligations

Beside U.S. Treasury Bills and Notes, the City shall limit investments in
government obligations to the following federal agencies:

1. Federal Home Loan Bank Notes (FHLB)

2. Federal National Mortgage Association Notes (FNMA, Fannie
Mae's)

3. Federal Home Loan Mortgage Corporation Notes (FHLMC, Freddie
Macs)

4, Federal Farm Credit Bank Notes (FFCB)



> ®moo oo

Fully collateralized or insured Certificates of Deposit
Money Market Mutual Funds with AAA-rating

Constant Dollar AAA or AAA-m rated Investment Pools
Fully collateralized Repurchase Agreements (Repos)
Fully collateralized or insured demand deposit accounts

Strategy

1t is the investment strategy of the EIC to closely monitor and anticipate the cash flow
needs of the organization in order to keep as much of the EIC’s available funds invested
in highly credit worthy, highly liquid, short-term investments.

a.

Cash flow

Investment Officers shall monitor and project the EIC’s cash flow needs
on a monthly basis. Funds that can be reasonably identified as available
for investment, should be invested as soon as possible in order that the
EIC receives the highest daily rate of return possible given the constraints
of the Investment Policy and this Investment Strategy.

Fund 40 — Sales Tax Improvement Fund

The Investment Officer(s) shall keep 110% of the next month’s projected
expenditures in the checking account and all other funds to be invested in
TexPool or other appropriate instruments to generate the maximum return.
The assigned fund balance shall be laddered up to one year.

TFund 43 — EIC Debt Service Fund

The Investment Officer shall maximize the purchase of instruments with
maturity dates a month prior to debt service and interest payments. The
Investment Officer(s) shall keep 110% of the next month’s projected
expenditures in the checking account.

Fund 75 - EIC Projects Fund
The Investment Officer ladder investments to coincide with progress of

the projects. The Investment Officer(s) shall keep 110% of the next
month’s projected expenditures in the checking account,

Diversification by Security Type
In order to avoid a high concentration of EIC funds in any single

investment type, Investment Officers shall diversify the City’s investment
portfolio based on the guidelines stated in the Investment Policy. Asa



result, Investment Officers may have to invest funds in a lower-yielding
security type to achieve diversification requirements.

c, Maturities

It is the intent of the EIC that investment activities achieve a short-term
market rate of return exceeding 10% of the 6 month Treasury Bill.
Investing in long-term maturities increases the market risk for the EIC.
Therefore, Investment Officers shall maintain a weighted average maturity
of not more than 185 days based on the EIC’s total portfolio value. Inno
case shall Investment Officers purchase a single investment with a stated
maturity greater than 2 years. Except for those instances described in the
Investment Policy, Investment Officers shall invest based on the following

table:
Maximum Maturity
From
Security Type Date of Purchase
United States Government Obligation 2 years
Certificates of Deposit 12 months

Fully coilateralized Repurchase Agreements (Repos) 12 months

5. Purchasing Procedures

Investment Officers shall maintain at least five qualified broker/dealers with which to
transact investment purchases. Where possible, Investment Officers shall attempt to
obtain competitive yield quotes by specific security type and maturity. When the
situation arises where competitive quotes can not be reasonably obtained, the Investment
Officers will purchase the security most closely matching what he or she believes to offer
the best yield-to-maturity based on current overall short-term market performance.

In any case, to avoid any conflict of interest or any appearance of a conflict of interest,
the Investment Officers shall make every reasonable attempt to gather competitive quotes
on similar security types and maturities for all investment purchases.




Agenda Item:
(Staff)

3D. A resolution granting a peddler license for use of the city’s right-
of-ways.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution Granting a Licensed Peddler Limited Use of City Right of Way
for Ice Cream Sales

FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: April 1, 2011
SUBMITTED BY: Kevin ColemanWCLEARANCES: Kristine Ondrias
EXHIBITS: Application from Robert Bernal
Chapter 78, Section | of the City's Code of Ordinances
Proposed Resolution

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: © 2~

Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $
PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUNMMARY STATEMENT

Under this item, per the Sec 78-2 of the Code of Ordinances, City Council will consider
a request from Roberto Bernal to sell prepackaged ice cream using City controlled
public right-of-way.

The attached resolution will allow this vendor to sell on or from any City owned rights-of-

way with the following restrictions:

o Grant of ROW use restricted to 12 noon through dusk.

e Grant of ROW use restricted to 4pm through dusk if within 300 feet of schools and/or
licensed day care facilities.

o Grant of ROW use restricted to residential streets only.

o All vehicles and operators must obey all applicable local and state traffic laws, vehicle
registration requirements and operator licenses.

e No sales allowed on or from other property, public or private, without express
permission of the owner(s) of that property.

o Operators shall meet all requirements of all applicable city codes.

o Applicants and agents shall be subject to a background check by the City of Kerrville
prior to peddling.

RECOMNMENDED ACTION

Approve resolution as presented.



City of Kerrville - Peddler/Solicitor-Application

*Please present a copy of State issued dvivers license/LLD., sales tax 1D, cerlificate, letter from
property owner authorizing business to promote or sell products and/or leasing agreement letter,

NAME OF ESTABLISHMENT:

M}(lividual [] Partnership [] Corporation [[] Non-Profit
[ Sales Tax LD, 30331~ %288~ |

Owner’s Name: _A?né,c‘@/o JARES e".«u)r}/

Type of Business: 1 ¢ € cleazy

Phone 3¢9 995521/ Fax#:
Address of Istablishment: }/V( o é r ( €
City, State, Zip &y VLY Ji-mail
OPERATOR INFORMATION
Name: &h4 g’.{)é /f L3z / Drivers License #: 9 7 Y252
Phone #f §30-996-5%// Fax #

Address: 209 04l s 70
City, State, Zip __sheiboct 17X 780 /%
*List additional cmployees on back™

] l

Peddlers & Solicitors Bach additional personfvehicle
$600.00 per year #01-6466 & $100,00 per year

$750.00 Deposit #01-6466 $10.00 per month

[J  Carmival ]

$100.00 #01-6466 $0.00 Exempt

Address of sale:

Date(s) of Operation: 7 cfAr 2 weeX QLU -~ A
Time(s) of Operation; g £y~ QWP

Are you selling on private property? [JYes [gNo

H, yes, provide a letter of permission from the properly owner.
APPROVAL:

Dafe
City of Keriville Texas, 800 Junction Hwy, Kerrville TX, 78028 792-8353 (830)257-8000




o

- TEXAS SALES AND USE TAX PERMIT
This permil is not transferable, and this sit{e must be prominently displayed in your place of business.

¥ HIherels e chanéa

& fsale or 9>.vmp£io>)cefﬁﬁca!e. Yotr will be re's;:unsf'b.'e You must ablain a

H for sa?;s laxunless you have a vall resale,exemplion certificata on fife. awnarship, location, or business location name.
? TAXPAYGR NAME, BUSINESS LOCATION NAME, and PHYSICAL LOCATION T " SR
ype of permil S| AX
o SALES AND USE T
3‘6’ 'g()m J oy ('/'E'M Taxpayer aumber
r a toall St \ 3-20331-7262-1
; 10 \
f@ . ﬁ,(c‘ﬂ‘ Location number .
e Cormy TX  78013-2428 00001 L
. : ) PR Flrsll:usmass date o
5 CODE: 722330 DESCRI P-TION ON NEXT LINE: 06/20/200] f
: « ;

1 Food Services .
W THIS BUSINESS IN THE FoL LDHING LLOCAL SALES TAX AUTHURITIES"\

f1 KENDALL etFF 06/20/2007

YOU MAY NEED TO COLLECT SALES AND,OR USE TAXFOR OTHER LOCAL TAXING AUTRORITIES DEFENDING ON YOUR TYFE OF BUSINESS.
1f you have ey yuestions regarding sales tax, you may conlact the Texas State Compliolie:'s field office
in your area cr cal 1-800-252-5555, lolt free, nationwide. The Austin numhei is 5!2{463 4500.

[his is to certify that | No., 110 9.0
has complied with the rules and regulations of the Department and is heveby

granted this LICENSE which entitles him/her to conduct

(pod Sases 109 Wadl g Comb

and this License is to remain in full force until December 31, 2011 unless

sooner revoked for non-cempliance of the rules and regulations of this Department

‘bﬁz‘\-/ /Kéadé Issued this date J@rﬁ\%ﬁl 20 g ﬂ
Mnyar Cu) ol Boerne | - ¢ . .

l\endaH Cmmi) ]udge : Brenda J. Bell, Registered Santiarian #3514, Health Officer 2
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Kerrville, Texas, Code of Ordinances >> PART I - CODE OF ORDINANCES >> Chapter 78 -
PEDDLERS AND SOLICITORS >> ARTICLE 1, - IN GENERAL >>

ARTICLE {. - IN GENERAL

Sec. 78-1. - Definitions,
Sec, 78-2. - Sirest sales.
Sec, 78-3. - Open air markels.

Sec. 78-4. - Penally,
Secs. 78-5-—78-30. - Reserved,

Sec73.1.Defmlt|ons e e e e e e e

The following words, terms and phrases, when used in this chapler, shali have the meanings ascribed
1o them in this seclion, except where the context clearly indicales a different ineaning:

Canvasser and soffcffor mean one who takes orders for fulure deliveries, or for services, or soliclis
subscriptions, in public places or from house to house or store to store and not from an established place on
privale premises {solicitation of funds or orders by telephone Is not considered canvassing in this sense of the
word.)

ftinerant merchant and vendor mean one who:

{1}  Sells, offers for sale, or takes orders for the sale of any goods or merchandise or exhihits the
goods or merchandise for such purposes and who, for the purpose of carrying on such activilies,
rents or occupies any room of space in any building, structure or other enclosure, or rents or
occuples any space on land net tn any such bullding or structure in the city; and

(2}  Rents, leases, subleases or occuples such properly or space for less than one year.

Paddler means a persoh who sells or offers for sale tangible merchandise from house to house, store to
store, or on the sidewalks or in any public place including those located on private premises; his sales are not
mads from one established spot excepling where they are made on a sidewalk or olher public place including
those located on private premises and he makes delivery at ihe time of tho sale. Whether or not he collecls at
the same time is immaterial.

Public place means thosa places which are not located ih a permanent building struclure and to which
the public or a substantial group of the public has access and imcludes, butis not limiled 1o, streets, highways,
parking lots, vacant lofs and sidewalks.

{Ord. No. 86-62, § 1, 1-13-1987; Ord. No. 91-12, 4-23-1991; Code 1988, art, 8-1V-1}
Cross reference— Definilions genarally, § 1-2.

Sec. 78-2.- Strest sales,

No ficensee under this chapter shall ply his vocation on any public right-of-way or property unless
approved by the cily council.

. (Ord. No. 86-62, §6, 1-13-1987; Orcl. No, 91-12, 4-23:1991; Cod 1906, art. 8-4V-5)
Sec. 78-3.- Open alr markets.

Each owner or operator of an open air market approved by special use permit shall be required lo
furnish the cily clerk and the slale complrofler's effice a list of each person, firm or corporation leasing or
occupylng space in the markel and the Information required by section 78-32(a) and (b) for each lessee or
oceupant. Each owner or operator shall slate with his information, the times and days that those lessees or
occupants shall be present o offer for sale their merchandise.

(Ord. No. 91-12, 4-23-1991; Code 1968, art. 8:1V-6)

htto:/librarv.municode.com/rint.asox?clientID=11078 &I TMReauesi=hitn%3a%21%211i... 3/21/2011
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Sec, 78-4.- Penalty.
Any person viotaling any of the provisions of this chapter shall be guilty of a misdemeanor, and shall be

subject to the penallies provided for in section 1-7. A separate offense shall be deemed commiited each day
an which a violalion occurs or continues.

 (Ord. No. 8662, § 7, 1-13-1987; Ord, No. 91-12, 4-23-1991; Codo 1968, art. 8-1V-8)

Secs. 78-6—78-30.- Reserved,

http:/library.municode.com/print.aspx 2clientiD=11078 &  HTMRequest=hiin%3a%2 %2 {li,.. 3/21/2011




CITY OF KERRVILLE, TEXAS
RESOLUTION NO. -2011

A RESOLUTION GRANTING A LICENSE FOR USE OF THE CITY’S
RIGHT-OF-WAYS

WHEREAS, Chapter 78 of the City Code of Ordinances (the “Code”) regulates peddlers and specificaily,
prohibits the use of City right-of-ways for sales unless approved by the City Council; and

WHEREAS, a vendor seeking to use City right-of-ways has requested approval from the City Council to
sell prepackaged ice cream within the City and upon City right-of-ways; and

WHEREAS, the City Council hereby finds that a public purpose exists to support the granting of a peddler
license for this activity and subject to the conditions specified below;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. The City Council grants a peddler license to Roberto Bernal for him to use the City’s
right-of-ways, such authority subject to the following terms:

a.

the authority is granted Roberto Bernal (“License Holder”), for his use and use alone. The
authority granted herein shall not apply to anyone else, including agents or employees of the
License Holder;

the authority granted herein is applicable only to residential streets;

the use of City right-of-ways and sales conducted thereon is restricted to between the time period
of 12:00 P.M. through dusk and sales are restricted to between the time period of 4:00 P.M.
through dusk where such sales would occur within 300 feet of a school or ficensed day care
facility for children;

The License Holder shall obey applicable state and local traffic laws, vehicle registration
requirements, and operator licenses;

The License Holder shall comply with all other City Codes, including the City’s regulations
applicable to food sales (Ch. 58 of the Code) and peddlers (Ch. 78 of the Code).

The License Holder shall be subject to paying the applicable fees and submitting information for
the City to conduct a background investigation prior to peddling.

No sales are allowed on or from other property, public or private, without the express permission
of the owner(s) of that property.

SECTION TWO. This Resolution and the authority granted hereby shall automatically expire and be
revoked on January 1, 2012,

PASSED AND APPROVED ON this the day of » AD., 2011

ATTEST:

David Wampler, Mayor

ig, City Secretary

%P VER AS OF O/I%}

Michael C. Hayes, City Attorney

TALegaNDEVELOPMENT SERVICES {planning)\Reso\Grant of Vendor License to use City ROWs_B emal R_040811.doc




4A.

Agenda ltem:
(Staff)

An ordinance amending Chapter 74 “Parks and Recreation”,
Article | “Rules and Regulations for City Park and Recreation
Areas” of the Code of Ordinances of the City of Kerrville,
Texas, by amending various sections to revise operating hours,
establish use restrictions for the boardwalk pavilion, address
age requirements for the use of the swimming pool, clarify the
prohibition of the use of motor vehicles within the city parks,
and make the alcohol regulations within Kerrville Schreiner
Park consistent with other city parks; containing a cumulative
clause; containing a savings and severability clause; providing
a penalty; and providing other matters relating to the subject.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Second Reading of an ordinance amending Chapter 74, Article | of the
City's Code of Ordinances regarding park regulations

FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: March 31, 2011
SUBMITTED BY: Malcolm Matthe CLEARANCES: Kristine Ondrias d{&
Director of Parks/&nd Assistant City Manager

and Recreation

EXHIBITS: Ordinance

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: /7’)/
Expenditure Current Balance Amount “7 Account
Required: in Account: Budgeted: Number:
$0 $0 $0 N/A

PAYMENT TO BE MADE TO: N/A
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

Certain park regulations require specific ordinances for operational, legal and law
enforcement purposes. These generally include the hours that parks and facilities are
open and closed to the public, what activities are prohibited, and any specific protective
measures needed beyond administrative park rules and procedures. A few ordinances
currently in the City Code are either not consistent with the historical, reasonable practice
being implemented in the field or specific ordinance language needs updating. Upon
review of our park related ordinances, City staff and the Parks and Recreation Advisory
Board concur that certain ordinances should be amended in order to provide the user
public and City staff with consistent, effective, and enforceable rules.

These recommended changes have taken into account the following: 1) is current
ordinance language not practical for park users or the City, 2) is ordinance language not
being enforced for a justifiable reason, 3) are specifics in an ordinance outdated, or 4) are
we better served transitioning all or part of an ordinance to an administrative park rule that
can be adjusted periodically by staff based upon changing conditions. The recommended
ordinance revisions address park hours of operation, updating vehicle restrictions in parks,
transferring certain swimming pool regulations from ordinance to administrative rules, and
the allowance or restriction of alcohol in certain parks. The recommended changes were
presented to the City Council on February 22" and the first reading of the ordinance was




passed on March 22™

RECOMMENDED ACTION

Staff recommends approval of the Second Reading of the ordinance amendments.




CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2011-

AN ORDINANCE AMENDING CHAPTER 74 “PARKS AND
RECREATION”, ARTICLE I “RULES AND REGULATIONS FOR CITY
PARK AND RECREATION AREAS” OF THE CODE OF ORDINANCES
OF THE CITY OF KERRVILLE, TEXAS, BY AMENDING VARIOUS
SECTIONS TO REVISE OPERATING HOURS, ESTABLISH USE
RESTRICTIONS FOR THE BOARDWALK PAVILION, ADDRESS AGE
REQUIREMENTS FOR USE OF THE SWIMMING POOL, CLARIFY THE
PROHIBITION OF THE USE OF MOTOR VEHICLES WITHIN CITY
PARKS, AND MAKE THE ALCOHOL REGULATIONS WITHIN
KERRVILLE SCHREINER PARK CONSISTENT WITH OTHER CITY
PARKS; CONTAINING A CUMULATIVE CLAUSE; CONTAINING A
SAVINGS AND SEVERABILITY CLAUSE; PROVIDING A PENALTY;
AND PROVIDING OTHER MATTERS RELATING TO THE SUBJECT

WHEREAS, the City Council of the City of Kerrville, Texas, pursuant to Ordinance 2004-
24, previously adopted rules and regulations for the City’s parks and recreational areas, which rules
and regulations are found within Chapter 74 of the City’s Code of Ordinances; and

WHEREAS, the City Council now wishes to amend those rules and regulations by
adopting revising various sections of the rules and regulations; and

WHEREAS, the City’s Parks and Recreation Advisory Board has considered all
proposed revisions and voted to approve each one specified within this Ordinance; and

WHEREAS, the City Council of the City of Kerrville, Texas, finds it to be in the public
interest to amend Chapter 74 of the Code of Ordinances of the City of Kerrville, Texas, to amend
various scctions regarding operating hours, the Boardwalk Pavilion, age requirements for
admittance into the swimming pool, use of motor vehicles, and the use of alcohol within
Kerrville Schreiner Park;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. Chapter 74 “Parks and Recreation”, Article I “Rules and Regulations
for City Park and Recreation Areas” of the Code of Ordinances of the City of Kerrville, Texas, is
amended by amending Section 74-5 by adding the language that is underlined (added) and deleting
the language that is bracketed and stricken (fdeleted]) as follows:

“See. 74-5. Opening and closing hours.
(a) Except as provided hereafter and with the exception of the pavilions within Louise

Hays Park and Kerrville Schreiner Park and the Boardwalk pavilion, all City parks and
recreation areas shall be open daily to the public between dawn [during-the-hours-o£7:30




a| and 11:00 p.m. Each City park and recreation area shall be closed to the public
from 11:00 p.m. to dawn, [#30-a.m:] and also as otherwise closed by orders of the
director for the purpose of rehabilitation, cleaning, general supervision, or to protect the
health, safety, and welfare of the public.

(b) The Louise Hays Park pavilion may be used by the public or reserved for exclusive
use pursuant to a written agreement with the City. The operating times for the pavilion,
pursuant to written agreement or otherwise, shall be from dawn [7:30-a:m-] to 9:00 p.m.
Sunday through Thursday, and from dawn [7:36-asm:] to 10:00 p.m. on Friday or
Saturday. Users of the pavilion, including those using the pavilion pursuant to a written
agreement, shall remove all property and trash prior to the closing time. Following the
closing time, no person is permitted to use or to remain within or enter the pavilion.
Violators shall be subject to trespassing and the issuance of a citation.

(c) The Boardwalk pavilion may be used by the public or reserved for exclusive use
pursuant to a written agreement with the City. The general operating times for the
pavilion shall be from dawn to 9:00 p.m. Sunday through Thursday and from dawn to
10:00 p.m. on Friday or Saturday. The pavilion. pursuant to written agreement, may be
reserved for exclusive use, but only from 6:00 p.m. to 9:00 p.m. Monday through Friday
and 1:00 p.m. to 9:00 p.m. on Saturdays. Sundays, or holidays. The consumption and
display of alcohol is prohibited on the Boardwalk, pavilion, or adjacent public property
unless authorized in writing by the City pursuant to a rental agreement or special event
permit from the City. Users of the pavilion, including those using the pavilion pursuant
to a written agreement, shall remove all property and trash prior to the closing time.
Following the closing time, no person is permitted to use or to remain within or enter the
pavilion. Violators shall be subject to trespassing and the issuance of a citation.

([e]d) It shall be unlawful for any person to enter, loiter, or remain within any City park
and recreation area between the hours of 11:00 p.m. and dawn [#:30-a:], except as
provided for in this section, which exceptions shall constitute an affirmative defense to
violations of this section. The provisions of this section shall not apply to:

(1) Persons whose presence is authorized pursuant to a written City permit or
agreement.

(2) Persons participating in or attending events, activities, or programs previously
approved or scheduled by the parks and recreation department and remaining in
the locale until the event, activity, or program has concluded; or

(3) Persons possessing a permit to camp in those areas duly designated for such
activities by the director.

(g) For purposes of this section, “dawn” is defined as being one-half ( 1/2) hour before
sunrise.”
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SECTION TWO. Chapter 74 “Parks and Recreation”, Article I “Rules and
Regulations for City Park and Recreation Areas™ of the Code of Ordinances of the City of
Kerrville, Texas, is amended by amending Section 74-6 by deleting the language that is |
bracketed and stricken (fdeleted}) as follows:

“[See—74-6-—Use-of-City-swinuningpools-or-swimming-areas-by—ehildren-unable-te

SWN-

ta)Ftshall-be-unlawful for the parent;-guardian;-or person-in-custody-of any-minorchild
who-is-unable-to-swintto-alew,suffer er-permit-such- -child-to-go-inte-any-City swimming
pe%e%mm}mga%mﬂe%%eh—ehﬂd—ﬁ%emgmmd—bﬂﬂﬁsm&%ssmﬂﬂ%
: BoIs agralilis-of P Sk b chik_and swlis l
mﬁ%mwwm%mmm%emme

b)Fer-the-purpese-of-this-section—a-minor-child-whe-isunable-to-swim’ is-achild
under-the-age-of 1 2-years-whoe-is-unable-to-complete;with-reasonable-ease—any-beginner
skills-test-officially-endorsed-or-used-by-the American-Red-Cross-

i See“ﬁ" Sl"‘ll].“;Eiamal.f’ Es.eml.d*‘e‘_*%"h?a]f,e PRI .

SECTION THREE. Chapter 74 “Parks and Recreation”, Article I “Rules and
Regulations for City Park and Recreation Areas” of the Code of Oldmances of the City of
Kerrville, Texas, is amended by amending Section 74-9 by adding the language that is underlined
(added) and deleting the language that is bracketed and stricken (fdeleted}) as follows:

“Sec. 74-9. Overnight camping, sleeping, or parking.

With the exception of Kerrville Schreiner Park, where camping is allowed pursuant to
a validly issued permit, and in other cases where a person has the written approval of the
director, it shall be unlawful for any person to:

(a) Sleep or park within any park between the hours of 11:00 p.m. and dawn, defined
as being one-half (1/2) hour before sunrise, [#:36-a-m:] or during any other time
that a park is closed [and-other—time—elosure] to the general public except
designated city employees acting as attendants or caretakers or those persons with |
a permit from the director; or

(b) Park a vehicle off the paved portion of a parking lot or roadway.” |

SECTION FOUR. Chapter 74 “Parks and Recreation”, Article I “Rules and Regulations
for City Park and Recreation Areas” of the Code of Ordinances of the Clty of Kerrville, Texas, is
amended by amending Section 74-11 by adding the language that is underlined (added ) and
deleting the language that is bracketed and stricken (fdeleted}) as follows:
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“Sec. 74-11. Vehicles.

(a) It shall be unlawful for any person to operate or place, or cause to be operated or
placed, a motor vehicle, including, an automobile, motorcycle, or all-terrain vehicle [o#
meped| within any City park and recreation area except on designated roadways or
parking areas. No person shall allow a motor vehicle which he owns to be operated or
placed within any City park and recreation area except on designated roadways or parking
areas. This subsection shall not apply to golf carts, wheelchairs, or vehicles being used
strictly for the purpose of loading or unloading fieight therein or in the construction,
maintenance or repair of said City park and recreation areas or with the prior written
approval of the director.

.(d) It shall be unlawful for a person to operate a vehicle within any City park and
recreation area:

(1) Between the hours of 11:00 p.m. and dawn, defined as being one-half (1/2) hour
before sunrise [#:30-a-m:], except for emergency and necessary purposes; or

(2) Inanindiscriminate or unnecessary manner, including “cruising,””

SECTION FIVE. Chapter 74 “Parks and Recreation”, Article I “Rules and Regulations
for City Park and Recreation Areas” of the Code of Ordinances of the City of Kerrville, Texas, is
amended by amending Section 74-19 by deleting the language that is bracketed and stricken

(fdeleted]) as follows:

“Sec. 74-19. Additional rules applicable to Kerrville Schreiner Park.

[@%&hﬂﬂ—be—mﬁ%ﬁﬂ%@—%ﬂs&m%ﬁﬂﬂﬁ%p&mﬂ%ﬂ&%ﬂ%@h&baﬁﬁu&
pwﬁmmmﬁeﬂwwwm@pmpﬁd%%ﬁwwd
the-applicable-permits;mayprivately-consume-such-beverages—within-the-areas-of their-vehicles;
eampsites-and-park{faeilities-that they-have-been-issued-a-permitto-use:]”

SECTION SIX. The City Secretary is authorized and directed to submit this amendment to
the publisher of the City’s Code of Ordinances and the publisher is authorized to amend said Code
to reflect the amendment adopted herein and to correct typographical errors and to index, format,
and number and letter paragraphs to the existing Code, as appropriate.

SECTION SEVEN. The provisions of this Ordinance are to be cumulative of all other
Ordinances or parts of Ordinances governing or regulating the same subject matter as that covered
herein; provided, however, that all prior Ordinances or parts of Ordinances inconsistent with or in
conflict with any of the provisions of this Ordinance are hereby expressly repealed to the extent of
any such inconsistency or conflict.

SECTION EIGHT. If any section, subsection, sentence, clause or phrase of this
Ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not affect
the validity of the remaining portions of this Ordinance. The City Council of the City of
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Kerrville, Texas, hereby declares that it would have passed this Ordinance and each section,
subsection, sentence, clause, or phrase hereof irrespective of the fact that any one or more
sections, subsections, sentences, clauses, or phrases be declared unconstitutional or invalid.

SECTION NINE. The penalty for violation of this Ordinance shall be in accordance
with the general penalty provisions contained in Section 1-9, Chapter 1 of the Code of

Ordinances of the City of Kerrville, Texas, which provides for a fine not exceeding TWO
THOUSAND DOLLARS ($2,000.00).

SECTION TEN. Pursuant to Texas Local Government Code §52.013(a) and Section
3.07 of the City’s Charter, the City Clerk is hereby authorized and directed to publish the
descriptive caption of this Ordinance in the manner and for the length of time prescribed by the
law as an alternative method of publication.

PASSED AND APPROVED ON FIRST READING, this the __ day of
A.D., 2011.

PASSED AND APPROVED ON SECOND AND FINAL READING, this the
__ day of , AD., 2011.

David Wampler, Mayor
ATTEST:

Brenda G. Craig, City Secretary

PROVED A TO FORM:
W

Michael C. Nayes, City‘Attorney

T:\Legal\PARKS & RECREATION\Ords\Amend Rules & Regs 031511.doc

Ordinance No. 2011-___; Amendment to Park Rules Page 5 of 5
and Regulations




Agenda ltem:
(Staff)

5A. Request from Ed Pollard for access easement to Lois Street
across the city’s property at 800 Junction Highway.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Request from Property Owner at 816 Junction Highway for Consideration
of Access Easement to Lois Street across City Property

FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: April 1, 2011
ik
SUBMITTED BY: Kevin ColemarV-\LCLEARANCES: Kristine Ondriaeﬁ(&b

EXHIBITS: Letter from Property Owner
Site Map of Property

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: ¢ %/

/ 7

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $
PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

UMMARY STATEMENT

The owner of the property at 812 Junction Highway, formerly Vintage Granite, has
requested consideration of an easement across the vacant lot adjacent to city hall to
establish access from Lois Street to his property. Under this item, City Council will be
asked to provide staff direction concerning this request.

Initial review by City staff raises the following concerns:

e In that the City is currently planning to vacate the existing city hall in the
relocation to downtown, encumbering the property with the requested easement
may limit the future use and value of the city's property.

o Given the current state of Lois Street, its current traffic load and the existing
development on the street, additional traffic, particularly large truck or delivery
traffic could create a traffic and/or nuisance problem for current and future
residential users of the street.

e Qutside of this request, the owner has not presented any current development
plans for the reuse of the now vacant property making it hard to define the
impact of a new access point.

e Drainage across the owner's property currently creates a drainage problem on
the City's property. Resolution of this issue should be a part of any request from
the owner.




Staff has scheduled a meeting with the owner of 812 Junction Highway to request and
discuss any additional information available. Details of that conversation will be
presented to Council at this meeting.

RECOMMENDED ACTION

Direction to staff on request.




March 16, 2011

P.O. Box 1202
Ingram, TX 78025

Jefirey Todd Parton, City Manager
City of Kerrville

800 Junction Highway

Kerrville, TX 78028

Dear Mr. Parton:

Enclosed is a signed agreement regarding my proposed removal of hackberry trees
along our common property line. Any work that | perform under this agreement will be
done only on the weekends or during non-business hours for the City.

The wark will not take long, and | normally would not bother the City except that access
to the trees will be much easier from the City side of the fence line. The work will not
damage any City improvements and the City yard will be left in a clean condition upon
completion of the work.

| would also like to address another matter. | would like to acquire an easement through
the City’s vacant lot behind my property to Lois Streat. it would be beneficial to me to
be able to have a means of egress to Lois Street in a manner similar to the egress that
the City Hall property now enjoys. There would be benefits to traffic movements on
Junction Highway. Consider the adverse impacts to Junction Highway traffic if all of
those utilizing City Hall had to both enter and exit from only the Junction Highway.

} am very interested in exploring the various options of how this secondary access can
be accomplished. | welcome a call to discuss (see phone contacts below). Thank you.

Very truly yours,

8 Gt~

Edward R. Pollard

Encls.
Phone and fax: 830-367-3229
cell: 830-285-6706







5B.

Agenda Item:
(Staff)

Food service advisory board recommendation to amend
Chapter 58-Article Il Food Establishments, to expand the
definition of and modify the regulations that apply to mobile
food vendors and commissaries.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Recommendation from City’s Food Service Advisory Board to amend
Chapter 58, Article Il —=Food Establishments to Expand the Definition of
and to Modify the Regulations that Apply to Mobile Food Vendors and
Commissaries

FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: April 1, 2011
N

SUBMITTED BY: Kevin Coleman CLEARANCES: Kristine Ondrias-{Q\,

EXHIBITS:
o Memo from Amy lves, Code Compliance Manager, Outlining the Food Service
Advisory Board (FSAB) Recommendation
e Memo from Johnna Wade, Main Street Manager, Outlining the Kerrville Main
Street Advisory Board (KMSAB) Concerns
o Chapter 58, Article Il of the City’s Code of Ordinances

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 7/

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

Under this item, City Council will consider a recommendation from its Food Service
Advisory Board (FSAB) to amend portion of the City’s Retail Food Establishments
Ordinance.

Under the existing code, in combination with the city's zoning, fire, building and sign
ordinances, all mobile food vendors are treated the same, regardless of the product
they sell and the area from which they intend to sell.

As such, current regulation creates both undue burden on and enforcement gaps in
needed regulation of certain mobile food units and their servicing commissary.

The proposed changes would:

o Create an expanded definition of mobile food unit based on the product they sell

and the basis of their operation.
o Create a definition of commissary as a licensed establishment.
e Outline the operational restrictions each type of mobile food vendors and/or



commissary under permitting by the City.
o Define any separation restrictions from rights of way, existing buildings and fixed
based food establishments.

The proposed changes would not effect:

Fixed retail food establishments.

Food vendor tied to a special event.

Licensing requirements under the city's peddlers and solicitor’s ordinance.
Zoning restrictions on use of trailers as permanent businesses or sales in non-
commercial areas.

The FSAB reviewed the concerns of the KMSAB, but generally felt that the
recommended separation restrictions and the need for Council approval of use of right
of way would provide adequate review of vendors in downtown. However, asked staff
to include KMSAB in the review of any proposed ordinance.

Staff committed to Food Service Advisory Board and Kerrville Main Street Advisory
Board review of any proposed ordinance change prior to Council action.

RECOMNMENDED ACTION

Review the FSAB recommendation, and

Direct staff to develop an ordinance adopting the recommendation, and present
proposed ordinance to FSAB and KMSAB for review prior to Council action.



City of Kerrville
Amy Farris lves
b Code Compliance Manager

800 Junction Highway
Kerrville, Texas 78028-5069
830.258.1171 (O)
830.896.0517 (F)
amy.ives@kerrvilletx.gov

MEMORANDUWNI
TO: Kevin Coleman (
FROM: Amy Farris lves O‘E\‘
DATE: April 1, 2011

SUBJECT: Food Service Advisory Board Recommendations for Mobile Food
Vendors

The Food Service Advisory Board reviewed the current operation requirements
allowing Mobile Food Vendors to operate inside the City. As a result the following
recommendations were made:

o Maoadification of current ordinance

o Definitions of a Commissary or Central Preparation Facility and mobile food
vendors by type

o Separation requirements in lieu of setback requirements based on type of
menu and operation (site based or route based)

Attached you will find:

o Current restrictions utilized to permit Mobile Food Vendors applying to operate
inside the City

o Proposed definitions of Mobile Food Vendors and of a Commissary or Central
Preparation Facility

o Proposed restrictions to permit Mobile Food Vendors and Commissaries or
Central Preparation Facilities; restrictions requiring an amendment to Article |1,
Sec. 58-32 of the City's Code addressing Food Establishments are highlighted




Please see our current Code requirements below, which mobile food vendor would be required to meet
to obtain a mobile food vendor permit,

o © °o ©

¢ & © &

L

Proof of Texas sales and use tax permit

Proof of liability insurance on the vehicle

Itinerary Route to include time and days of operation

Site Plan showing location of structures, parking, access drive, and any other information
necessary to determine the appropriateness of the proposed use

Restricted use of Parking lots — no unit shall occupy or eliminate any required parking or loading
space. Also applies to parking lots used by multiple tenants/businesses; may only park on an
improved surface and may not park on a vacant iot,

Sethacks — no unit shall be located in the required setback of the proposed property, Setbacks
are established in the City's Zoning Code; ( 30 front and back, 10’ sides and 50" from residential
units or muiti-family lot)

Written Permission from property owner to use location for the stated purpose

Writien Permission to use restrooms at worksite — permission from property owner to use
restroom facllities with flushable toilets during all hours of operation within 150 feet of unit
Notarized statement from the owner of a Central Preparation Faclity/Commissary which Is
permitted hy the City of Kerrville

Documentation of Central Preparation Facility/Commissary Use

Fire Safety Inspection {$25.00/Inspection) — {fire extinguisher requirements, location/set-up, 30’
away from any structure; within 300°of the nearest fire hydrant)

Hazardous Material Permit (540.00/year) will be required for all units using propane
Commercial Bar-B-Q Pit Inspection ($15.00) will be required when applicable

Obtain Inerate Merchant Permit {$600.00/year)

Moblle Food Vendor Health Permit ($150.00/year) for each location as Section 58-32(c}{2){a) of
our Ordinance states “One permit shall be issued for one locatton”

Signhage — no temparary signage shall he allowed;

Seating — no chairs or tables will be allowed outside the unit

Performance Standards — Nolse, glare, odor and other nuisances shall be controlled as set outin
applicable sectlons of the City Code

Water/Utilitles — permanent utilities may NOT be attached to the mobile unit at any time
Mobility — the health authority may prohibit alteration, removal, attachments, placement or
change in, under or upon the mohile food establishment that would prevent or otherwise
reduce ready mobility

Permit Denial or Termination — the health authority may deny any permit where it deems there
is a problem or concern regarding health or safety or where adverse effects on sutrounding
properties are likely to occur, Factors such as proximity to residences, use of required parking,
unsafe pedestrian street crossings, awkward circulation patterns and/for similar concerns may be
cause for permit denial




MOBILE FOOD VENDING DEFINITIONS

RESTRICTED MOBILE FOOD VENDOR means a Mobile Food Vendor offering only prepackaged food or
ice cream, A Restricted Vendor will fall under one of two categories:

1. Route Based —vendor Is traveling from location to location selling items
2. Site Based —vendor is statlonary

UNRESTRICTED MOBILE FOOD VENDOR means a Mobile Food Vendor offering food that is packaged or
prepared on the mobile unit including the slicing or peeling of fruits or vegetables. Based on operation
requirements this type of vendor will be site based.

1, Site Based - vendor is stationary

COMMISSARY/CENTRAL PREPARATION FACILITY must be used as a base of operation for all types of
mobile vendors with the exception of prepackaged ice cream vendors. State law prohiblts the use of a
private resldence as a Commissary. This is an approved site at which food preparation, food storage,
utensil and equipment cleaning, utensil and equipment storage, filling of water tanks, disposat of refuse
and disposal of waste water occurs. !f the unit generates grease or grease by-products, the Commissary
must have an approved and permitted grease trap/interceptor. A Commissary shall comply with the
Texas Administrative Code Title 25, Part 1, Chapter 229, Subchapter N {Current Good Manufacturing
Practice and Good Warehousing Practice in Manufacturing, Packing, or Holding Human Food).




GENERAL REQUIREMENTS FOR ALL MOBILE FOOD VENDING UNITS:

o  Comply with the Texas Administrative Code Title 25, Part 1, Chapter 229, Subchapter K (Texas
Food Establishment Rules)

o Documentation of Central Preparation Facility Agreement and use; exceptions may be made by
the Health Authority with commercially manufactured non potentially hazardous foods

o Proof of Texas sales and use tax permit

o Proof of liability insurance on the vehicle

o DPS Background Check

o Signage — no temporary signage shall be allowed

o  Seating — no chairs or tables will be allowed outside the unit

o Mobility — the health authority may prohibit alteration, removal, attachments, placement or
change in, under or upon the mobile food establishment that would prevent or otherwise
reduce ready mobility

o Water/Utilities — permanent utilities may NOT be attached to the mobile unit at any time; No
extension cords will be allowed

o Performance Standards — Noise, glare, odor and other nuisances shall be controlled as set out in
applicable sections of the City Code

o Permit Denial or Termination — the health authority may deny any permit where it deems there
is a problem or concern regarding health or safety or where adverse effects on surrounding
properties are likely to occur, Factors such as proximity to residences, use of required parking,
unsafe pedestrian street crossings, awkward clrculation patterns and/or similar concerns may be
cause for permit denial

o Restricted use of Parking lots - no unit shall occupy or eliminate any required parking or loading
space. Also applies to parking lots used by multiple tenants/businesses; may only park on an
improved surface and may not park on a vacant lot.




RESTRICTED MOBILE FOOD VENDOR -~ ROUTE BASED REQUIREMENTS

-]
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Hazardous Material Permit ($40.00/year) will be required for all units using propane
Obtain Itinerate Merchant Permit ($600.00/year)

Obtain Mobile Food Vendor Health Permit ($150.00/year)

Itinerary Route to include time and days of operation

Written permission from property owner to use location for the stated purpose
Separation requirements:

o}

(o]
(o]
o]
(o]

50’ from residential units or multi-family lot

300' from a RFE unless permission granted by business owner
30’ from any other structure

300 from schools while in session

50' from any intersection




RESTRICTED MOBILE FOOD VENDOR - SITE BASED REQUIREMENTS

o Site Plan showing location of structures, parking, access drive, and any other information
necessary to determine the appropriateness of the proposed use
o Restricted use of Parking lots — no unit shall occupy or eliminate any required parking or loading
space, Also applies to parking lots used by multiple tenants/businesses; may only park on an
improved surface and may not park on an otherwise vacant lot.
e Separation requirements:
o 50' from residential units or multi-family lot
o 50 from but within 500’ of any fire hydrant (not blocking access to a Fire Dept.
connection)
300’ from a RFE unless permission obtained
30' from any other structure
300' from schools while in session
o 50’ from any intersection
o  Written Permission from properly owner to use location for the stated purpose
Written Permission to use restrooms at worksite — permission from property owner to use
restroom facilities with flushable toilets during all hours of operation within 150 feet of unit
Fire Safety Inspection ($25.00/inspection) — (fire extinguisher requirements, location/set
Hazardous Material Permit ($40.00/year) will be required for all units using propane
Commercial Bar-B-Q, Pit Inspection ($15.00) will be required when applicable
Obtain Itinerate Merchant Permit ($600.00/year)
Obtain Mobhile Food Vendor Health Permit ($150.00/year)

o
©c o C
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UNRESTRICTED MOBILE FOOD VENDOR - SITE BASED REQUIREMENTS

e © o ©° (-]

Site Plan showing location of structures, parking, access drive, and any other information
necessary to determine the appropriateness of the proposed use

Restricted use of Parking lots — no unit shall occupy or eliminate any required parking or loading
space, Also applies to parking lots used by multiple tenants/businesses; may only park on an

improved surface and may not park on an otherwise vacant lot.
Separation requirements:

O
(o]

o © ©

o

50' from residential units or multi-family lot

50" from but within 500' of any fire hydrant (not blocking access to a Fire Dept.
connection)

300’ from a RFE unless permission ohtained

30" from any other structure

300" from schools while in session

50' from any intersection

Written Permission from property owner to use location for the stated purpose

Written Permission to use restrooms at worksite — permission from property owner to use
restroom facilities with flushable toilets during all hours of operation within 150 feet of unit
Fire Safety Inspection ($25.00/inspection) — (fire extinguisher requirements, location/set
Hazardous Material Permit ($40.00/year) will be required for all units using propane
Commercial Bar-B-Q, Pit Inspection ($15.00) will be required when applicable

Obtain Itinerate Merchant Permit ($600.00/year)

Obtain Mobile Food Vendor Health Permit ($150.00/year)




TO:

CC:

FROM:
DATE:
SUBJECT:

The Kertrville Main Street Progran; recently”hécil '6rtiﬂr';hoﬁthly meé!ihg and duﬁngﬂ |

City of Kerrville
Business Programs

800 Junctlion Highway
Kerrville, Texas 78028-5069
830.792.8395 (O)
830.896.7747 (F)
johnna.wade@kerrvilletx.gov

Ay lves, Environmental Health Manager

Todd Parton, City Manager
Mindy Wendele, Director of Business Programs and Public Affairs

Johnna Wade, Main Street Manager
April 1, 2011

Mobile Food Vendors Downtown

the meeting, the topic of Mohile Food Vendors in downtown was discussed. Our
consensus is as follows:

As a group, we saw pros and cons to this issue. We are not completely opposed to
this issue but we do have some valid concerns.

o We don't think Kerrville has enough walking traffic to support mobile food
vendors.

o We worry about the perception impact that mobile food vendors will have on
our great downtown restaurants.

o We are worried about the appearance issue that it could have on our
downtown as a whole. We feel that mobile food vendors are perfect for special

events

such as the Holiday Lighted Parade and Hill Country Holiday Round —

Up but we aren't sure how they would transpire being in downtown on a daily

basis.
o Wedo

think that mobile food vendors could serve a purpose to those people

who might be in a hurry walking downtown and might not have time to get
something to go from some of the local restaurants.

o [f mobile food vendors were allowed to he in downtown, we think you would
need quality control on their appearance and the marketing aspects of having
them downtown.

Feel free to give me a call if you have any other questions. Thanksl!
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| CHAPTER. SF
% ARTICLE Il. - FOOD ESTABLISHMENTS

The purpose of this article is to provide for the sale of only sound, properly labeled food through
adoption and enforcement of state sanitation standards, to promote education of food service workers with
the underlying purpose of preventing foodborne iliness and protecting the public health, and to establish
standards for the issuance of a grading score which represents the compliance by food establishments with
this article and state law.

Sec. 58-327. - Food establishment rule

(a)  Adoption of rules. The Texas Food Establishment Rules, 25 Tex. Admin. Code §§ 229.161—
229.171, §§ 229.173—229.175, enacted by the state department of health, bureau of food and drug
safety, retail foods division, both in their current form and as they may be hereafler amended, three
copies of which shall be kept on file in the office of the city clerk, are adopted and incorporated as if
set forth at length in this section, except for such portions as are deleted, modified, or amended by
this article. If a conflict should arise belween any of the rules adopted and incorporated by this
subsection and any other provision of this article, the more restrictive provision shall apply.

(b)  Definitions. In addition to the definitions adopted in subsection (a) of this section, the following
definitions shall apply to this article:

Certified food manager means any individual who meets the educational requirements outlined in
Lon H4-33(c), as well as the permit requirements of this section.

Foodborne illness means an incident in which two or more persons experience a similar iliness,
usually gastrointestinal in nature, after ingestion of a common food, and epidemiclogical analysis implicates
the food as the source of the illness.

Foodhandler means any employee working in a permitted food establishment who cooks, prepares,
packages, or unpackages food, or who serves food to the consumer,

Grade card means a card indicating a letter grade that is posted at the conclusion of an inspection
which is based on the results from the inspection report form.

Inspection report form means the written report prepared by the regulatory authority following an
inspection which indicates a numeric score to determine compliance with this article as well as federal and
state laws.

Potentially hazardous food means a food that is natural or synthetic and that requires temperature
control because it is in a form capable of supporting the rapid and progressive growth of infectious or
toxigenic microorganisms; the growth and toxin preduction of Clostridium botulinum; or in raw shell eggs,
the growth of Salmonella enteritidis.

(1)  Theterm "potentially hazardous food" includes an animal food (a food of animal origin) that is
raw or heat-treated; a food of plant origin that is heat-treated or consists of raw seed sprouts;
cut melons; and garlic and oil mixtures that are not acidified or otherwise modified at a food
processing plant in a way that results in mixtures that do not support growth as specified in
this definition.

(2)
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The term "potentially hazardous food” does not include an air-cocled hard-boiled egg with
shelt intact; a food with a water activity (aw) value of 0.85 or less; a food with a pH level of 4.6
or below when measured at 24 degrees Celsius (75 degrees Fahrenheit); and a food, in an
unopened hermetically sealed container, that is commercially processed to achieve and
maintain commercial sterility under conditions of nonrefrigerated storage and distribution. The
term "potentially hazardous food" also does not include a food for which laboratory evidence
demonstrates that the rapid and progressive growth of infectious or toxigenic microorganisms
or the growth of S. enteritidis in eggs or C. botulinum cannot oceur, such as a food that has an
awand a pH that are above the levels specified in this subsection and that may contain a
preservative, other barrier to the growth of microorganisms, or a combination of barriers that
inhibit the growth of microorganisms. The term also does not include a food that may contain
an infectious or toxigenic microorganism or chemical or physicat contaminant at a level
sufficient to cause illness, but that does not support the growth of microorganisms as specified
in the definition of a potentially hazardous food.

Regulatory authority means the health department of the city or an authorized representative of the
city health department.

Rules and food establishment rules mean the Texas Food Establishment Rules, 25 Tex. Admin.
Code §§ 220.161—229.171, §§ 229.173—229.175, enacted by the state depariment of health, bureau of
food and drug safety, retail foods division.

Supervisory personnel means persons with supervisory training or management responsibilities, as
well as persons in charge of food preparation or service.

{c} Food permits.

(1) Generally. No person shall operate a food establishment, including, but not limited to, a
commissary, a mohile food unit and a temporary food service establishment or a retail food
store who does not have a valid, current food permit, issued to him by the regulatory authority.
Only a person who complies with the requirements of this article shall be entitled o receive or
retain such a permit. Food permits are not transferable. A valid permit shall be posted in a
conspicuous place in every food establishment and retail food store.

(2)  Issuance of food permil.

a. Any person desiring to operate a food establishment, including, but not limited lo, a
commissary, a mohile food unit, and a temporary foed service establishment and/or
retait food store shall make written application for a food permit on forms provided by
the regulatory authority. Such application shall include the name and address of each
applicant, the location and type of the proposed food establishment/relail food store,
the square footage of the establishment/store, the signature of each applicant, and any
other pertinent information required by the regulatory authority. One food permit shall
be issued for one location, even if the establishment is a combination of a food
establishment and a retail food store.

b. Prior to approval of an application for a food permit, the regulatory authority shall
inspect the proposed food establishment/retail food store to determine compliance with
the requirements of this article.

c. The regulatory authority shall issue a food permit to the applicant if its inspection
reveals that the proposed food establishment/retail food store complies with the
requirements of this article, and the permit hotder has paid the required fee as
established by resolution of the city council.

d. A permit year shall begin on October 1 and end on September 30 of the following year
at which time a permit shall expire. Temporary food service permits for outdoor and
indoor events shall be valid only for the duration of the event.

{3)  Suspension of food permif.

a. The regulatory authority may, without warning, advance notice, or hearing, suspend
any food permit to operate a food establishment where the permit holder does not
comply with the requirements of this article, or if the operation of the food
establishment otherwise constitutes a substantial hazard to public health. Suspension
is effective upon service of notice required by subsection {¢)(5) of this section. When a
food permit is suspended, all food service operations shall immediately cease.
Whenever a food permit is suspended, the permit holder shall be afforded an
opportunity for a hearing within ten days of the receipt by the regulatory authority of a
request for a hearing.

b. Whenever a food permit is suspended, the holder of the permit or the person in charge,
shall be notified in writing that the permit is, upon service of the notice, immediately
suspended and that an opportunity for a hearing will be provided if a written request for
a hearing is fited with the regulatory authority by the holder of the permit within ten
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days. If no wiitten request for hearing is filed within ten days, the suspension is
sustained. The regulatory authorily may end the suspension at any time if reasons for
suspension no longer exist.

c. For immediate closure due to imminent health hazards without suspension of food
permit, see subsection (d}{4)a.1 of this section

(4)  Revogation of food permit. The regulatory authority may, after providing opportunity for a
hearing, revoke a food permit for serious or repeated violations of any of the requirements of
this article or for interference with the regulatory authority in the performance of its duties.
Prior to revocation, the regulatory authority shall notify the holder of the food permit, or the
person in charge, in writing of the reason for which the food permit is subject to revocation
and that the permit shall be revoked at the end of the ten days following service of such notice
unless a written request for a hearing is filed with the regulatory authority by the holder of the
permit within such ten-day period. If no request for hearing is filed within the ten-day period,
the revocation of the food permit becomes final.

(5)  Service of notices. A notice provided for in this article is properly served when it is delivered to
the holder of the food permit, or the person in charge, or when it is sent by registered or
cerified mail, return receipt requested, to the last known address of the holder of the permit. A
copy of the notice shal be filed in the records of the regulatory authority.

(6)  Hearings. The hearings provided for in this article shall be conducted by the regulatory
authority at a time and place designated by it. Based upon the recorded evidence of such
hearing, the regulatory authority and the city manager shall make a final finding, and shall
sustain, modify or rescind any notice or order considered in the hearing. A written report of the
hearing decision shali be furnished to the holder of the permit by the regulatory authority.

(7)  Application after revocation. Whenever a revocation of a food permit has become final, the

holder of the revaoked permit may make written application for a new permit,
(d}  Inspections.

(1) Inspection frequency. An inspection of a food establishment andfor retail food store shall be
performed at least once every six months. Additional inspections of the food establishment
and/or retail food store shall be performed as often as are necessary for the enforcement of
this atticle.

{2)  Access. Agents of the regulatory authority, after proper identification, shall be permitted to
enter any food establishment and/or retail food store at any reasonabie time, for the purpose
of making inspections in accordance with this arlicle and to determine compliance with this
articte. The agents shall be permitted to examine the records of the establishments/stores to
obtain information pertaining to food and supplies purchased, received, or used, or to persons
employed.

(3)  Report of inspections. Whenever an inspection of a food establishment and/or retail food store
Is made, the findings shall be recorded on the inspection report form referred to in subsection
(d){5) of this section. The inspection report form shall summarize the requirements of the food
establishment rufes and shall set forth a weighted point value for each requirement. The
inspectors' remarks shall be written 1o reference by section number the section violated and
shall state the correction to be made. The rating score of the food establishment/retail food
store shall be the total of the weighted point values for all violations subtracted from 100. A
copy of the inspection report shall be furnished to the person in charge of the
establishmentfretail food store at the conclusion of the inspection. The completed inspection
report is a public document and will be made available for public disclosure to any person who
requests it according to law.

(4)  Correction of violations.

a. The inspection report form shall specify a reasonable period of time for the corraction
of the violations found, and correction of the violations shall be accomplished within the
period specified, in accordance with the following provisions:

1. If an imminent health hazard exists as determined by the regulatory authority or
as defined by the rules, such as complete lack of refrigeration or sewage backup
into the establishment, the establishment/retail food store shall immediately
cease food service operations, Operations shall not be resumed untii authorized
by the regulatory authority.

2, All critical items of four-point or five-point weighted items shall be corrected
immediately. Considering the nature of the potential hazard involved and the
complexity of the corrective action needed, the regulatory authority may specify
a longer time frame not to exceed ten days after the inspection for correction of
the critical violations. The regulatory authority shalt conduct a follow-up
inspection to confirm correction.

3. All one-point or two-point weighted items shall be corrected as soon as possible,
but in any event, by the time of the next routine inspection.
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When the rating score of the establishment is less than 60, the food
establishment/retail food store shall initiate correclive action on all identified
violations within 48 hours. One or more reinspections will be conducted at
reasonable time intervals to assure correction.

5, In the case of temporary food service establishments, all violations shall be
corrected within 24 hours. If viotations are not corrected within 24 hours, the
establishment shall immediately cease food service operations until authorized
to resume by the regulatory authority.

b. The inspection report shall state that failure to comply with any time limits for
correclions may result in cessation of food operations. An opportunity for appeal from
the inspection findings and time limitations will be provided if a wrilten request for a
hearing is fited with the regufatory authority within ten days following cessation of
operations. If a request for a hearing is received, a hearing shall be held within 20 days
of receipt of that request. ,

c. Whenever a food establishment and/or retail food store is required under the provisions
of this article to cease operations, it shall not resume operations until such time as a
reinspection determines that conditions responsible for the requirement to cease
operations no longer exist. Opportunity for reinspection shall be offered within 24 to 48
hours.

{8) inspection report forms. The inspection report forms based on the requirements of the rules
are appended. -

(6) Grading of food establishments.

a. Purpose. The regulatory authority shall inspect and issue a grade to all foad
gstablishments in a uniform and consistent manner using an inspection report form,
The regulatory authority, based upon a 100-point system, shall determine the grade for |
each food establishment using the following method: !
“A" Card - a score of 90 or above, which indicates safe food handling practices and ' |
designates a food establishment as meeting the provisions of this article.

"B" Card - a score belween 80 and 89, which indicates that the food establishment has

met minimum health requirements but also was found to have several violations of this

article.

"C” Card - a score between 70 and 79, which indicates that a food establishment was

found to have several violations of this article which were not immediately correclable.

Food establishments that score below 70 points shall immediately close to the public

and cease all food operations in accordance with subsection 51-32(d)4.

h. Posting requirements.

1. Each food establishment shall post its grade card at or near each public
entrance or in a conspicuous place selected by the regulatory authority.

2, The grade card shall remain the property of the regulatory autharity. No person
shall move, remove, deface, camouflage, aiter, or conceal the grade card from
public view.

3. it shall be unlawful to remove a grade card or to operate a food establishment
unless the grade card is posted in the manner requested herein.

C. Period of validity for grade card. The grade card shall remain valid until the regutatory
authority completes the follow-up inspection of the food establishment.

d. Appeal process. Following an inspection by the regulatory authority and the issuance of
a grade card, the permit holder for the food establishment may appeal the score as
follows:

1. The permit holder must submit a written request for an appeat within five
business days following the date of the inspection.

2. The regulatory authority shall schedule an appeal which shall be heard by the
food service advisory board within ten business days following the written
appeal request. The board shall then issue a final determination on the score
within one business day of the appeal.

3. The previously issued grade card shall remain posted until final resolution is
obtained through the appeal process. Where a revised grade card Is issued, the
new grade card shall be posted within one business day.

{e)  Examination and condemnation of food.

(1) Generally. Food may be examined or sampled by the regutatory authority as often as
necessary to enforce this article. Upon writien notice to the owner or person in charge
specifying with particularily the reasons therefor, the regulatory authority may place a hold
order on any food which it believes violates 25 Tex. Admin. Code § 229.164(a). The
regulatory authority shall tag, label, or otherwise identify any food subject to the hold order. No
food subject to a hold order shall be used, served, or moved fram the food establishment/retail
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food store. The regulatory authority shatl permit storage of the food under conditions specified
in the hold order, unless storage is not possible without risk to the public health, in which case
the food shall he immediately destroyed.

(2)  Hearing. The hold order shall state that a request for hearing may be filed within ten days and
that if no hearing is requested the food shall be destroyed. A hearing shall be held if so
requested, and on the basis of evidence produced at that hearing, the hold order may be
vacated, or the owner or person in charge of the focd may be directed by written order to
denature or destroy such food or to bring it into compliance with the provisions of this arlicle.

(f) Review of plans.

(1) Submission of plans. Whenever a food establishment and/or retail food store is constructed or
extensively remodeled, and whenever an existing structure is converted to use as a food
establishment and/or retail food store, properly prepared plans and specifications for such
construction, remodeling, or conversion shall be submitted to the regulatory authority for
review and approval before construction, remodeling or conversion is begun. The plans and
specifications shall indicate the proposed layout, arrangement, mechanical plans, and
construction materials of work areas, and the type and model of proposed fixed equipment
and facilities. The regulatory authority shall approve the plans and specifications if they meet
the requirements of this article. No food establishment and/or retail food store shall be
constructed, extensively remodeled, or converted except in accordance with plans and
spacifications approved by the regulatory authority.

(2)  Preoperational inspection. Whenever plans and specifications are required by subsection {f)
of this section to be submilted to the regulatory authority, the regulatory authorily shall inspect
the food establishment prior to its beginning operation to determine compliance with the
approved plans and specifications and with the requirements of this article.

{g)  Procedure when infection is suspected. When the regufatory authority has reasonable cause to
suspect the possibility of disease transmission from any food establishment/retait food store
employee, it may secure morbidity history of the suspected employee or make any other
investigation as may be indicated and shall take appropriate action. The regulatory authority may
require any or all of the following measures:

(1) The immediate exclusion of the employes from all food establishments/retail food stores;

(2)  Theimmediate closing of the food establishment and/or retail food store concerned until, in
the opinion of the regulatory authority, no further danger of disease outbreak exists;

(3}  Restriction of the employee's services lo some area of the food establishment and/or retail
food store where there would be no danger of transmitting disease;

{4)  Adequate medical and laboratory examination of the employee, of other employees and of his
and their body discharges.

(h)  Grease lraps. The instaflation and maintenance of grease traps shali be in accordance with the
following regulations:

(1)  When required. A food establishment which generates grease or oil waste products which

may not be introduced into the POTW as set forth in section 110132 must install a grease
trap in accordance with city-approved design specifications when:

a, The food establishment is initially constructed,

h. There is a change in ownership or in cccupancy of the food establishment;

c. There is a substantial reconstruction of the premises;

d. A violation of sochion 114137 has occurred; or

e. The food establishment has been determined by the city health official to have no

grease trap or to have a grease trap which is insufficiently sized such that it is
reasonable to expect that the business will discharge wastes into the sanitary sewer
system in violation of ¢ 10, article |V, if a sufficiently sized grease trap is not
installed.

{(2)  Deferral. The holder of a food permit may submit a written request to the cily's director of
public works for a deferral from the requirements of subsection (h}){1) of this section. No
deferral may be granted until:

a. The city health official has determined that the operation of the food establishment will
not result in the discharge of wastes into the city's sanitary sewer system in violation of
chapter 114, article 1V, and

b. The permit holder has installed a sampling point accessible to the city which allows for
the sampling of discharges from the food estab-lishment's sanitary sewer system.

Once granted, the deferral shall remain in effect until such time as test samples from the

sampling point indicate discharges from the food establishment in violation of chiaplar 1140,

article 1V, or until federal, state, or local law, ordinance or regulation terminates such deferrals.

(3)  Permiltee liable. The holder of a food permit issued pursuant to subsection (c) of this section
shall be responsible for the proper operation, cleaning, and maintenance of the grease traps
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connected to the sanitary sewer system at the location to which the food establishment permit

was issued.

{4)  Inspection by city health official. When conducting inspections of a food service establishment
in accordance with subsection (d) of this section, the city health officiat shall conduct the
following additional inspections:

a. A visual inspection of all grease traps installed at that location to determine that the
trap is being properly cleaned,

b. A review of the permit holder's copy of the manifest of the liquid waste transporter to
determine the adequacy of cleaning of such traps in accordance with scction 110-144;
and

c. A visuat inspection of the food establishment and the surrounding premises to
determine the reasonable likelihood that the operation of the establishment will
discharge wastes into the sanitary sewer system in violation of chapter 115, article IV,
in absence of a sufficiently sized grease trap being installed as required by subsection
(h){1) of this section.

(5} Inspection report. The inspection report prepared pursuant to subsection {d}(3} of this section
shall include an evaluation of the food establishment's grease trap maintenance with a
weighted score noted for the levet of compliance in the same manner as all other items
inspected.

{6)  Maintenance of manifests. The holder of a food establishment permit must keep and maintain
on the premises of the food service establishment for a period of five years after issuance a
copy of each manifest issued by a liquid waste transporter for removal of waste from the
grease trap of the food service establishment in accordance with seclion 110-104

Seo, BLSEC Education of food service workoers,

{a)  Food managers certification required.

{1)  Except as provided in subsection {b) of this section, it shall be unlawful for any person owning,
operating, or managing any food establishment and/or retail food store within the city to fail to
have at least one certified food manager, who is in a supervisory position at the establishment
and who has a valid certificate which satisfies the requirements of subsection {c) of this
section. In addition, any establishment which has more than 12 employees, including the
certified manager, shall have a second certified manager.

(2} A certified manager must be an on-site employee who is considered the person in charge of
the permitted establishinent. it shall be unlawful for any person owning, operating, or
managing a food establishment to allow the establishment to be operated with less than the
required number of managers.

{3) Whenever the food manager holding the certificate terminates employment, is terminated, or
is transferred 10 another food establishment and/or retail food store, the person owning,
operating, or managing the food establishment and/or food retail store shall be atlowed 90
days from the date of termination, or transfer of the certificate holder, to comply with this
section. The food parmit holder shall notify the heaith department within three days when a
certified manager has left its employ.

{4) A food establishment and/or retail food store which is new in the city shall have 90 days from
the date it opens to customers to comply with this section.

{by  Exemption from requirements of this section.

(1)  Certified food managers will not be required in the following situations:

a. Food establishments and/for retait food stores that serve, sell or distribute only
prepackaged foods and/or onty beverages. This exemption does not include an
establishment/store where potentially hazardous food is packaged on the premises or
where packaging is altered or removed by employees of the food establishment/retail
food store.,

b. Food establishments and/or retail food siores which limit displays or service of
unpackaged foods to only those which are not potentially hazardous such as candies,
nuts, and produce.

C. Nonprofit organizations which only serve food to their own members.

d. Food establishments and/or retail food stores inspected at least once in each week by
state or federal food sanitation inspectors.

e. Mobile food units operating from slate licensed commissaries or food establishments or
retail food stores which have certified food managers.

f. As set forth in subsection (b)(2) of this section.

{2)
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Educational requirements in lisu of manager training. Prior to obtaining a food permit from the

city health department for the sale of potentially hazardous food:

a. State-licensed child care centers andfor private schools which prepare meals for
children shall have cooks attend training and testing to be administered by the city
health department.

b. Temporary food service establishments (indoor events) shall either:
1. Have one individual who is responsible for food preparation at the event attend
training and testing to be administered by the city health department; or
2. Retain a certified manager to advise on the minimat standards of operation
needed for the event and who shall be responsible for hygienic operations at the
event.
c. Temporary food service establishments (outdoor events} shall either:
1. Have one individual who is responsible for food preparation at the event attend
training and testing to be administered by the cily health department;
2, Retain a certified manager to advise on the minimal standards of operation
needed for the event and who shall be responsible for hygienic operations at the
event; or

3. Shall undergo periodic inspection by the city health department during the event.
All training under this subsection (b){2) shall be valid for one year from date of the training.

{c})  Proof of knowledge. Applicants seeking manager certification must provide the regulatory authority
with documentation that verifies their knowledge of safe food handling procedures and foodborne
iliness prevention. Satisfactory documentation may consist of ene of the following:

(1) A certificate from a training program consisting of at least 15 classroom hours and which has
been accredited by the state department of health under provisions of state law.

(2) A certificate of approval from an independent testing agency which administers a national
examination determined by the state department of health and/or the U.S. Food and Drug
Administration to be content valid and legally reliable.

(3)  An Associate’s degree or higher, in hotet and restaurant management or an equivalent degree
in food management from an accredited college or university.

{d}  Foodhandier training. Every certified food manager shall have the responsibility to train foodhandiers
under his supervision. The training shall include instruction on the hazard analysis critical control
point principles and other requirements of the food establishment rules, including but not limited to
the following:

(1)  Temperature requirements of potentially hazardous foods during storage, preparation, display,
and transportation.

(2)  Common scurces of contamination and preventing cross contamination.

{3)  Personal hygiene and application of good hygienic practices.

(4)  Proper methods of sanitizing equipment and utensils.

(5}  Proper iabeling, sterage, and use of foxic chemicals.

(e}  Additional training.

(1) The regulatory authority may require managers and foodhandlers to successfully complete
additionatl training when:

a. The employing food establishment and/or retail food store has repeated or persistent
viclations of critical health code requirements and effeclive corrective action has not
been instituted over a reasonable period of time, as defined in the rules,

b. The employing food establishment and/or retail food stare has been implicated by the
regulatory authority as the source of foodborne illness; or
c. There is evidence, at the time of routine health inspection, that foodhandlers are not

being trained by managers. A score of 75 or less on the inspection report shall be
considered evidence of lack of training.

(2)  All costs associated with additional training shalt be the responsibility of the owner or operator
of the food establishment and/or retail food store.

(f) Issuance of certificates or permits.

{1)  When an applicant meets the requirements of subsection (c) of this section, the applicant
must also show proof to the regulatory authority that he holds a current and valid manager's
cerlificate issued by the state. Proof can be shown by fulfilling the requirements of subsection
(h) of this section.

{2) Certificates shall expire at the end of three years after issuance.

{g)  Renewal. The manager's certificate shalt be renewed for a subsequent three-year period if the
applicant:

{1}  Submits an application for renewal to a training program which has been accrediled by the
state department of health under the provisions of state law,
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(2) Provides evidence that the requirements specified in subsection {c) of this section have been
resatisfied since issuance of the prior certificate or renewal thereof; and

(3}  After the third consecutive renewal, food managers cettificates will become a permanent
certificate and shalt remain in effect as long as there is no lapse by the holder in employment
in the food business of a cumulative period of more than six months.

Proof of certification. Each certifled food manager shall display his valid certificate in a prominent

location in the establishment or store.

Certificate/permit not fransferable. A food manager's certificate is not transferable to another person,

but is valid at any establishment in the city as long as it is current.
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oo, B3 - FPood service advisory board,

Appointment. There is hereby established a board to be called the food service advisory board which
shall consist of seven members. The food service advisory board shali be composed of local cerlified
food managers from the food service or food processing industry, any member of the local restaurant
assoclation who owns or conducts business in the city or any citizen of the county qualified by
training andfor experience lo advise on the application of the food code. The food service advisory
board shall be appointed by the city councit.

Term of office. The food service advisory board members shall serve for staggered terms of two
years each. No member of the food service advisory board shall serve more than two consecutive
terms. Vacancies shall be filled for an unexpired term in the manner in which the original
appointments are made.

Quorum. Four appointive members of the food service advisory board shall constitute a quorum for
the transaction of business and a majority vote by the full membership is required to effect an official
action of the board.

Ex officio member; records. The health official of the ¢ity and his authorized representative shall be
an ex officio member of the food service advisory board, without voting privileges. Such ex officio
member shall act in an advisory capacity to the food service advisory board and as secretary of the
board. The secretary shalt make a detailed record of all its proceedings, which shall set forth the
reasons for the food service advisory board's decisions, the vete of each member participating
therein, the absence of a member, and any failure of a member to vote.

Duties and powers.

(1)  Appeals.

a. The food service advisory board, wien so appealed to in writing, may recommend to
the health official a variance from any provision of this article to any particular case
when, in its opinion, the enforcement thereof would do manifest injustice, and would be
contrary to the spirit and purpose of this article or public interest. The food service
advisory board shall develop the necessary policy that will establish lhe standards
regarding the granting of variance applications. However, it shall be the duty and
responsibility of the health official to make the final determination regarding the grant of
specific variance applications, and to assure that the granting of the variance will not be
detrimental to the public health, safely, or welfare.

b. A recommendation of the food service advisory board to vary the application of any
provision of this article shall specify in what manner such variation or modification is
made, the conditions upon which it is made and the reasons therefor,

c. Final recommendations of the food service advisory board shall be in writing and shall
indicate the vote upon the decision. Every decision shall be prompily filed in the office
of the health official, and shall be open to public inspaction.

d. The food service advisory board shall, in every case, reach a decision without
unreasonable or unnecessary delay.
e. The health official shall immediately take action after receiving the food service

advisory board's recommendation.

{2)  Interprefations. The food service advisory board shall act upon requests for interpretations of
this article regulating food service establishments. The food service advisory board's opinion
on interpretations shall be made in the form of recommendations to the health official.
Requests for interpretations may he made in writing by any citizen or by the health official.

(3) Advisory maiters.

a. The food service advisory board shall advise the city manager, at his request, on any
appeal which has been filed in accordance with section 56-32(c)3) and (4) relating to
suspension or revocation of food permits. The food service advisory board shall not
have the authorily to change or modify a decision by the health official or city manager.
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The food service advisory board shall consider and make recommendations to the city
council, from time to time, on any and all matters pertaining to the city's food service
program.
{f} Procedure. The food service advisory board shall establish rules and regulations for its own
procedure not inconsistent W|lh the prowsrons of this amcle The food service advisory board shall

b tbusit ud service advisory board shall elect its
e s s e o o SO AR S RA R o,

{g)  Absences. Any member who misses three consecutive regular meetings of the food service advisory
board shall cause his seat on the board to become vacant. The council shall then appoint a new
member to fill the vacancy.

Cross reference-- Administration, i1, boards and commissions, § 2-81 et seq.

Sec, 5535, - Enforcoment,

(a)  Penalty for violation. Any person who vialates a provision of this article or any person who is the
holder of a food manager's certificate who does not comply with the requirements of this article,
shall, upon conviction, be subject to a fine in accordance with seciien 1-8 for each offense, and each
day a violation continues may constitute a separate offense.

(b}  Injunctive relief. In addition to and cumulative of all other penalties, the city shall have the right to
seek injunctive refief for any or alf viotations of this article.

Socn, DEA5-58.60. - Reserved,

FOOTNOTE(S):

hitp:/library. nunicode,com/HTML/11078/level3/PTIICOOR_CHS8HESA ARTIIFOES.ht... 4/1/2011




Agenda ltem:
(Staff)

5C. Review and prioritization of the Alamo Regional Rural Planning
Organization list of roadway projects in Kerr County.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Update on Alamo Regional Rural Planning Organization (ARRPO)
transportation list

FOR AGENDA OF: 4/12/11 DATE SUBMITTED: 4/7/11

SUBMITTED BY: Charlie Hastinng#(CLEARANCES: Todd Parton
Director of Public Works City Manager

EXHIBITS: ARRPO Kerr County Roadway Priorities

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:O)[)
Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

Last year council authorized staff to submit a list and map of thoroughfare needs to the
Alamo Regional Rural Planning Organization (ARRPO) to be considered for coordinated
and proactive transportation planning. The ARRPO is a voluntary membership
organization serving the 11-county (Atascosa, Bandera, Comal, Frio, Gillespie, Guadalupe,
Karnes, Kendall, Kerr, Medina, and Wilson) rural area of the Alamo Area Council of
Governments. Its purpose is to foster a coordinated, continuing, cooperative,
comprehensive, and proactive transportation planning, decision-making, and prioritization
process for improvement of rural transportation within the 11-county area.

Kerrville’s list has been published into the Texas Department of Transportation’s (TxDOT)
ARRPO Kerr County Roadway Priorities list (attached). Kerrville has been tasked with
prioritizing the list. -Staff has prioritized the list based on a scoring system where 0 is the
lowest and 6 is the highest per the following.

Need — 3 correct immediate danger/hazard; 2 correct moderate danger/hazard, or
identified in the thoroughfare plan, or promotes economic growth; 1 correct future
danger/hazard, or serves existing development.

Location — 3 in the city, 2 in the city’s ETJ (1-mile), 1 in the city’s future ETJ (2-miles),

ARRPO has requested that Kerrville coordinate their priorities through Kerr County for
submission back to ARRPO.



RECOMMENDED ACTION

Staff recommends that council approve the attached list of ARRPO Kerr County Roadway
Priorities and authorize the City Manager to coordinate Kerrville's priorities with the Kerr
County Judge for final submittal to TxDOT.
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Agenda ltem:
(Staff)

SD. Interlocal agreements between Kerr County and the City of
Kerrville for joint operations.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Consideration of interlocal agreements between the City of Kerrville
and Kerr County for joint operations.

FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: April 7, 2011

SUBMITTED BY: Todd Parton CLEARANCES: NA
City Manager

EXHIBITS: A. Interlocal Summaries
B. County Draft Agreement for Fire Services — April 5, 2011

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: ] )7/
Expenditure Current Balance Amount 7" Account
Required: in Account: Budgeted: Number:
$0 $0 $0

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT
Staff is finalizing draft interlocal agreement(s) for submittal to the Kerr County
Commissioners’ Court as directed by the City Council at its meeting of March 26,
2011. |

Since the City Council meeting, the Commissioners’ Court has presented an
agreement for fire services. This agreement was submitted by Commissioner Letz
on April 5, 2011, and has been under review by City staff since that time. Several
significant elements of the County's proposal must be clarified and defined and
appropriate questions have been forwarded to Commissioner Letz. Once these
points have been addressed City staff will be able to fully evaluate the proposal and
provide a cost analysis.

The attached draft interlocal agreements are based upon prior discussions of City
Council and are consistent with the outline of services presented to the
Commissioners’ Court in February 2011. Staff is also submitting an option that
reduces city and county contributions for library and airport operations. Library
allocations could be reduced from $825,000 to $750,000 (a reduction of $37,500
each) and airport allocations could be reduced from $400,000 to $330,000 (a
reduction of $35,000 each). This would reduce costs to the City and the County by




$72,500 each and maintain the scopes of services included in the original outline.

Exhibit A attached contains two summaries of the original interlocal agreements.
The first summary is based on the original concept and Option A shows the airport
and library reductions described above.

Exhibit B attached contains the draft interlocal agreement submitted by the
Commissioner Letz for fire services beyond the Kerrville city limits.

Staff is completing drafts of the City’s proposal(s) for interlocal agreements for fire,
EMS, library, and airport operations. Drafts of these agreements are scheduled to

be completed by Monday, April 11, 2011.

RECOMMENDED ACTION
Consider interlocal services agreements with the County in addition to the optional
change and provide direction to City staff as necessary.




Exhibit A
Interlocal Agreement Summaries
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Exhibit B
Kerr County Draft Fire Services Agreement — April 5, 2011




THE COUNTY COURT

OF
KERR COUNTY, TEXAS
County JUBGE 700 Main, Kerrville, Texas 78028 CLERK
PAT TINLEY Tel: (830) 792-2211 JANNETT PIEPER
Fax: (830) 792-2218
COMMISSIONERS COURT E-mail: commissioners(@eo kem.(x.us Court COORDINATOR
H. A. “BUsTER” BaLDWIN, PeT, 1 Jopy GRINSTRAD

Guy Oversy, Pcr. 2
JoNaTHAN LETZ, PCT.3
BRUCE OEHLER, PcT. 4

Aprii 5, 2011

Mr. Todd Parton
City Manager

City of Kerrville

800 Junction Hwy
Kenville, TX 78028

Dear Todd,

Attached please find a draft of a proposed Interlocal Agreement for Fire Fighting
Services between the City of Kerrville and Kerr County. Per our meeting you requested
the County specify what fire fighting services we would like to have included under a
new Interlocal Agreement, The attached agreement sets out such services. We left the
cost of these blank so the City can advise what the cost of these services would be.

The purpose of this draft is to further our discussion and hopefully move toward a new
Interlocal Agreement. The Commissioners’ Court approved this agreement yesterday
and requested I forward this agreement to you for consideration.

County Cpommissioner, Pct. 3

Enclosure




INTERLOCAL AGREEMENT
FOR FIRE FIGHTING SERVICES

STATE OF TEXAS §
§
COUNTY OF KERR §

This Interlocal Agreement for Fire Fighting Services (“Agreement”) is made and entered into
between the City of Kerrville, Texas (“City”) and Kerr County, Texas (“County”) and shall be
effective as of October 1, 2011, for the term stated below.

WHEREAS, County desires to provide Fire Fighting Services to the service areas defined below in
order to serve and protect its citizens; and

WHEREAS, City is willing to furnish equipment, trained fire fighters and services to the service
areas for the consideration as provided herein;

WHEREAS, the Parties enter into this Agreement as authorized through the Interlocal Cooperation
Act, Chapter 791 of the Texas Government Code;

NOW THEREFORE, in consideration of the mutual covenants and agreements herein expressed, it
is agreed as follows:

L
TERM

The term of this Agreement shall be from October 1, 2011 through September 30, 2021 (“Initial
Term”). This Agreement shall remain in full force and effect through its Initial Term. This
Agreement may be terminated by mutual agreement at any time upon such terms and conditions as
the parties agree.

Upon ninety (90) days written notice to the other party within the period of this Initial Term, either
City or County may provide notice of its intent to terminate this Agreement for cause, provided that
in the event of the breach, the non-breaching party shall give written notice to the breaching party
specifically stating the provision of this Agreement alleged to have been breached and the factual
basis underlying the alleged breach. Within thirty (30) days after receipt of notice, the breaching
party shall: i) cure said breach; or ii) contest the alleged breach. Failure to cure the breach or
contest the alleged breach within this thirty (30) day period shall initiate the alternate dispute
resolution procedures of Section IV.D below. Upon exhaustion of alternate dispute resolution
procedures, the non-breaching party shall be permitted to unilaterally terminate this Agreement,
upon delivery of written notice of termination via certified mail or personal delivery, to the
breaching party. Termination shall be effective upon receipt of said notice.

The parties agree that this Agreement shall renew automatically for one-year periods following the

Initial Term unless terminated in writing by cither Party effective the expiration of the Initial Term.
All terms and covenants of this Agreement shall apply to the renewal period.

Page 1 of 5




IL
SERVICES

During the Initial Term, or any extension provided for herein, City agrees to furnish Fire
Fighting Services (“Fire”) to the Service Areas.

Service Areas: For purposes of this Agreement, the Parties define the service areas as
follows:

1. Primary Service Area:  The Parties define the Primary Service Area as the area
within 1, 2, or 3 miles of the current extraterritorial jurisdiction (ETJ) of the City
of Kerrville.

2. Secondary Service Area: The parties define the Secondary Service Area as all of
Kerr County excluding the Primary Service Area and the municipal limits for the
City of Kerrville.

3. The Parties agree that the area within the municipal limits for the City of Ketrville
is excluded from either the Primary or Secondary Service Areas. The Parties
agree that the area within the municipal limits and ETJ of the City of Ingram is
excluded from the Primary Service Area.

Services to be Provided: The Parties agree that the Fire services provided by the City
shall be as follows:

1. Primary Service Area:  The Parties agree that the City shall be the primary,
“first responder” to all confirmed structure fires, grass/brush fires, and any other
fire emergency occurring within the Primary Service Area.

2. Secondary Service Area: The Parties agree that the City shall be the secondary,
reserve responder to all confirmed structure fires, grass/brush fires, and any other
fire emergency occurring within the Secondary Service Area. The City shall not
provide Fire services within the Secondary Service Area unless first requested by
the volunteer fire department within its jurisdiction, the Kerr County Sheriff, the
Texas Department of Public Safety, the Ingram Marshall’s Office for fire
emergencies within the municipal limits for the City of Ingram, or the Texas
Rangers.

The amount and type of equipment and number of personnel actually furnished in
response to any Fire emergency call shall be determined solely by City and its duly
appointed agents, officers, directors, employees or subcontractors. It is understood and
agreed that City will give priority to calls within its own jurisdictional boundaries;
however, City will use their best effort to make a timely response to each request for
services within the Service Area.

In the performance of this Agreement, City shall observe and comply with all federal,
state and local laws, rules, ordinances and regulations in any manner affecting the
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provision of services under this Agreement. City shall provide vehicle maintenance and
regular equipment, vehicle inspections, calibrations, and checks as determined by City to
be appropriate

It is expressly understood that in the performance of the obligations taken under this
Agreement, City is an independent contractor with the sole right to supervise, manage,
control and direct the provision of Fire services. Further, County shall look to the City
for performance only and shall have no right at any time to direct or supervise the City,
its agents, officers, directors, employees or subcontractors. Nothing in this Agreement
shall constitute or be construed to create a partnership or a joint venture by and among
the parties.

City shall make reasonable efforts to maintain Fire emergency response times for the
Primary Service Area equivalent to the response times for Fire emergencies within the
municipal limits for the City of Kerrville. City shall continuously monitor its compliance
with this provision. However, such response times may be waived in times of natural
disasters or other catastrophic events which limits or renders performance standards
substantially impossible.

City shall maintain insurance for Fire services provided under this Agreement at the
following levels:

1. General Liability :

$1,000,000 each occurrence and $2,000,000 annual aggregate
2. Errors and Omissions

$1,000,000 each occurrence and $2,000,000 annual aggregate
3. Automobile Liability

$1,000,000 per occurrence; $25,000 medical per person

4. Property/Auto for physical, catastrophe, and mobile equipment
Agreed value

5. Combination crime
$50,000

6. Personal property
$1,000,000 per loss occurrence

City shall provide quarterly run reports to County regarding the number of Fire service
responses made within each of the Primary and Secondary Seivice Areas. County may
request additional reports as needed as long as the information sought does not violate
federal or state law and County pays the cost of producing such additional reports.

In furtherance of meeting its obligations under this Agreement, City may enter into such
contracts and interlocal agreements with local governmental entities and/or private

companies as they deem necessary or appropriate to provide the services and coverage
required.

IIL
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PAYMENT.BY COUNTY; PROVIDER CHARGES

In exchange and consideration for the City’s provision of services under this Agreement
during the first year of this Agreement, County agrees to pay City
$ .00. Such costs include but are not limited to costs relating to
personnel, supplies, licenses, insurance, fuel, maintenance, fee collection, facilities,
capital equipment replacement, as well as other related expenses.

For each year following the first year of this Agreement, the Parties agree that, in
exchange and consideration for the City’s provision of services under this Agreement, the
County agrees to increase its payment by the consumer price index (CPI) percentage for
that year above the prior year’s sum.

Should this Agreement continue beyond the Initial Term, the Parties agree that the
County’s payment for the City’s provision of services under this Agreement shall
continue at the same rate as the sum of the last year’s payment under the Initial Term.

Payment for the Initial Term shall be in equal monthly payments due and payable
beginning on or before October 1, 2011 and continuing on the first day of each month.

Iv.
MISCELLANEQUS

For purposes of this Agreement, all notices required hereunder shall be delivered to the
following addresses of the respective parties via hand delivery or first class, prepaid mail:

For the City of Kerrville:

City of Kerrville with copy to: City of Kerrville
c/o City Manager c¢/o Fire Chief

800 Junction Highway 87 Coronado

Kerrville, TX 78028 - Kerrville, TX 78028

For the County:

Kerr County

c¢/o County Judge

Kerr County Courthouse
700 Main Street
Kerrville, TX 78028

This Agreement supersedes all written or oral representations of the parties as to the
content, obligations or performance of the provision of emergency medical.services by
City to County, Any modification to this Agreement shall be of no force or effect unless
in writing and signed by both parties. Each party hereto certifies that the covenants and
obligations stated in this Agreement constitute the duly authorized act and agreement of
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the respective entity and that the persons affixing their signatures below have obtained all
requisite approvals for the execution of this agreement

Pursuant to Tex. Gov’t Code §791.006, the Parties agree to be jointly and severally
responsible for civil liability that arises from the furnishing or obtaining services under
this Agreement.

Pursuant to Tex. Gov’t Code §791.015, the Parties agree to submit issues arising from
any termination for cause under this Agreement or disputes arising from this Agreement
to the alternative dispute resolution procedures authorized by Chapter 2009 of the Texas
Government Code. Pending the exhaustion of these alternate dispute resolution
procedures, this Agreement shall remain in full force and effect.

The validity of the Agreement and any of its terms or provisions as well as the rights and
duties of the parties, shall be governed by the laws of the State of Texas. Exclusive
venue for any action concerning this Agreement shall be in Kerr County, Texas.

Neither party may assign any right under this Agreement, and any purported assignment
will be null and void and a breach of the Agreement,

Notwithstanding any provision to the contrary, it is agreed that none of the obligations
contained within this Agreement shall run to or be enforceable by any party other than a
party to this Agreement,

DATED this  day of , 20
CITY OF KERRVILLE, TEXAS KERR COUNTY, TEXAS
By: By:

David Wampler, Mayor Pat Tinley, County Judge
ATTEST: ATTEST:

Brenda G. Craig, City Clerk

APPROVED AS TO FORM:

Michael C. Hayes, City Attorney

Jannett Pieper, Kerr County Clerk

APPROVED AS TO FORM:

Robert Henneke, Kerr County Attorney
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Agenda ltem:
(Staff)

SE. Presentation and acceptance of the FY10 Comprehensive
Annual Financial Report (CAFR).




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Presentation and Council Acceptance of the FY 2010 City of
Kerrville Comprehensive Annual Financial Report

FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: April 1, 2011

=
SUBMITTED BY: Mike Erwin, CLEARANCES: Todd Parton,
Director of Fipance City Manager

EXHIBITS: Separate Attachment - Audit

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: Q/

Expenditure Current Balance  Amount 7' Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The FY 2010 City of Kerrville Comprehensive Annual Financial Report will be presented
at the meeting. The City engaged the audit firm of Rutledge, Crain, and Company, P.C.
in Arlington to perform the annual audit and to prepare the financial report.

The Director of Finance will provide a brief overview of the audit findings and the audit
committee recommendation.

RECOMMENDED ACTION

The Director of Finance recommends Council’s acceptance of the FY 2010 City of
Kerrville Comprehensive Annual Financial Report.



Agenda ltem:
(Staff)

SF. Receive council direction on the FY 2012 budget.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Receive Council Direction on the FY 2012 Budget

FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: April 1, 2011
SUBMITTED BY: Mike Erwin Ay 5/ CLEARANCES: Todd Parton

Director of| ilﬁ‘ance City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: 7/
Expenditure Current Balance Amount ' Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

Begin discussions on the FY 2011 Proposed Budget and process.

RECOMMENDED ACTION

Staff requests continued direction from Council on the FY 2012 Proposed
Budget.



Agenda ltem:
(Staff)

5G. Strategic plan to address economic development needs.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Provide direction to city staff regarding a strategic plan to address
economic development needs for the City of Kerrville.

FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: April 7, 2011

SUBMITTED BY: Todd Parton CLEARANCES: NA
City Manager

EXHIBITS: Draft ED Strategy

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: /,}Q
Expenditure Current Balance ~ Amount /7 Account
Required: in Account: Budgeted: Number:
$0 $0 $0

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

Attached is a strategy for economic development prepared in accordance with the
joint meeting held between the City Council and the EIC Board. This draft document
was presented to the EIC Board at its regular March meeting.

The attached report is a first draft and being presented to the EIC and City Council to
generate discussion and help both bodies establish a proactive approach to the
community’s economic development activities. Key planning documents have been
used to create this strategy — Kerrville Comprehensive Plan, Kerrville Water and
Wastewater Master Plan, and Kerrville/Kerr County Economic Development
Strategic Plan. These documents are linked and outline a comprehensive vision for
the community.

Page 5 contains a Findings section. This part of the report outlines short-term
projects to help move the community forward over the near term (within the next 3 to
o years). Short-term projects address business growth, river trail development, and
downtown enhancements. Each of these components is grounded on the guiding
documents referenced earlier.



RECOMMENDED ACTION

Staff recommends that the City Council discuss this strategy and provide direction to
City staff. Staff further recommends that the City Council and EIC schedule another
joint meeting to discuss this matter in further detail.




CITY OF KERRVILLE
800 Junction Highway

Kerrville, Texas 78028
830-257-8000 / www.kerrvilletx.gov

Economic Development Strategy
DRAFT —-3/18/2011

This document outlines a comprehensive vision to provide guidance for the near-term utilization
of 4B Economic Development Sales Tax resources using existing planning documents. 4B funds provide
a stable source of economic development capital that may be employed for both short-term and long-
term programming and initiatives. In order that these funds are used to the maximum benefit and
desire of the community it is important to understand both the comprehensive vision established by the
citizens and the markets/industries that are appropriate for Kerrville and Kerr County.

The use of 4B funds for near-term projects is proposed within the context of a long-term
strategy that employs the use of multiple funding resources and the coordinated efforts of the
community’s economic development partners. Allocating resources, especially to fund capital
improvements, must be made in a manner that invests Kerrville’s limited resources in a way that
ensures the community achieves its vision.

Kerrville has engaged in significant efforts to refine its vision and prepare an implementation
plan over the past several years. The tangible results of these efforts are the Kerrville Comprehensive
Plan, Kerrville Water and Wastewater Master Plan, and the Kerrville/Kerr County Economic
Development Strategic Plan. These three documents provide the foundation by which the City Council
contemplates the allocation and utilization of the community’s financial resources including the use of
4B funds. In fact, the City Council has created a set of goals that are evaluated annually as they initiate
the budget process in an effort to ensure that incremental annual decisions remain consistent with the
long-term view of the community.

This document contains several exhibits. These exhibits include excerpts from portions of the
Kerrville Comprehensive Plan (2002 updated 2008) and the Kerrville/Kerr County Economic
Development Strategic Plan 2008 that pertain to community development in addition to the Kerrville
City Council Goals and the Kerrville 5-Year Capital Improvements Program.

FOUNDATION FOR THE ECONOMIC DEVELOPMENT STRATEGY
The ultimate objective is to achieve Kerrville's official vision pursuant to official planning
documents adopted by the Kerrville City Council. Contained in the Kerrville Comprehensive Plan is the

following vision statement:

Kerrville, the Heart of the Texas Hill Country, preserves its unique environment and natural
resources while promoting economic growth, quality of life and opportunities for all residents.

By recognizing this vision statement and reviewing the common themes within the planning
documents several strategic components have been established — Scope of Place, Quality of Place, and
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Core Infrastructure. These three components combine to define the community in a very real way and
to establish a functional means by which to realize the community vision.

SCOPE OF PLACE

The scope of place is a functional vision of the community that contemplates a practical
application of the community’s stated goals and objectives. It contemplates how the community would
actually function and the types and intensities of uses and activities that would be appropriate to
Kerrville. The official goal and policy statements of the City provide the basis for discerning Kerrville's
“scope of place.”

Three primary themes emerge that establish the “scope of place.” These common themes are
the Guadalupe River, the natural environment, and the quaintness/small town atmosphere of the
community. When considered in tandem, these three factors clearly delineate the type of city that
Kerrville’s citizens expect. A review of the targeted sectors outlined in the EDSP is consistent with this
“scope of place.”

Implementation strategies of the three elements of “scope of place” are:

1. Guadalupe River
a. Investment in additional recreational amenities
b. Development as a commercial and retail corridor
¢. Further enhance the river as a destination place for tourism
2. Natural Environment
a. Preserve those elements of the natural environment that make the community special
b.  Maintain Kerrville as a physicaily attractive place by ensuring that development is
compatible with the natural environment
¢. Maintain Kerrville’s brand as a desirable piace to visit
3. Quaintness/Small Town Atmosphere
a. Increase commercial activity in the central business district
i. Attract additional appropriate retail and commercial prospects
ii. Construct additional streetscape enhancements
iii. Provide way finding and signage to direct visitors to points of interest
Protect historically significant and unique structures
Facilitate reuse of existing historically significant and unique structures
d. Enhance Kerrvilie’s reputation as a place to be for local residents and for tourists
i. Create additional local shopping and retail opportunities unique to the
community
ii. Hold additional iocal special events that help to increase tourism during non-
peak tourism periods
1, 4" of July
2. Local music concerts/events —i.e. spring concert series
3. Competitive events
Triathlans
Road races
Bicycle races
Rowing events
Fishing tournaments

=2
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fi. Improve public amenities and gathering places
1, Butt-Holdsworth Memorial Library Renovations
2. Louise Hays Park improvements
3. River trail development
4. Business
a. Retention and Growth of the local business sectors
i. ldentify strongest sectors of the existing business community
ii. Develop incentive programs to help targeted local businesses grow and expand
markets beyond the city limits
iii. Improve programming to assist smail, local entrepreneurs to flourish and grow
b. Expansion into new markets or underserved markets
i. Identify ideal opportunities for growth of local business
ii. Actively develop and implement a strategy to recruit the target markets
specified in the EDSP
c. Downtown
i. Invigorate activity within the central business district through actively pursuing
appropriate types of businesses
ii. Increase commercial opportunities for established businesses within the
downtown area through appropriate events, business assistance programs and
marketing
iii. Enhance the sustainability for emerging businesses within the downtown area
through appropriate events, business assistance programs and marketing
d. Develop Kerrville as regional commercial hub
i. 1H-10 corridor
ii. Junction Highway corridor
iil. SH-27 corridor
iv. SH-16 corridor
v. Harper Highway corridor

a

QUALITY OF PLACE

Quality of place may be defined as the degree to which a community is attractive to a wide
range of residents. [t is based on the concept that change and diversity bring significant benefits to the
community. Communities striving to improve their quality of place are working to provide options for
current residents and well as for prospective residents,

For rural communities like Kerrville who are struggling to retain people and businesses, adopting
a philosophy of quality of place will be critical to long-term economic competitiveness. Kerrville must be
poised to attract a talented and qualified work force. To do so, Kerrville must invest in amenities that
will make it more attractive to new residents than its other competitors. Items that are typically
considered important quality of place factors are a diversity of choices in employment housing,
entertainment, culture, recreation, and retail.

Implementation strategies for “quality of place” are:

1. Conserve natural resources and open spaces
a. Preserve more substantial portions of the Guadalupe River corridor
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Acquire property along the north and south sides of the Guadalupe River for
open spaces, greenbelts and trail development
Develop standards for riverfront development

b. Use natural waterways to provide water-oriented recreation opportunities

ii.
i

Increase pubiic access to the Guadalupe River through recreation easements
and boat ramps

Develop a coordinated system of access points along the Guadalupe River
Develop trails along the main stem of the Guadalupe River and its major
tributaries

¢. Preserve environmentally sensitive areas

ldentify and preserve environmentally sensitive areas along the Guadalupe River
as public open space and recreation areas

Protect identified areas through conservation easements, density bonuses or
fee simple purchase

Use development incentives to preserve areas as either open spaces or as park
dedications

d. Increase opportunities for tourism related activities and opportunities oriented around
the Guadalupe River

Acquire additional land along the Guadaiupe River that will serve local residents
as well as tourists

Develop additional recreational amenities along UGRA Lake

Link the Kerrville River Trail with the central business district

Provide nature traiis and birding along the Guadalupe River

Provide opportunities for fishing and boating along the Guadalupe River

2. Daevelop a pedestrian and bicycle network
a. Utilize the Guadalupe River corridor for parks and recreation amenities and as a link
hetween major attractions

3. Culture

iii.

Develop trail segments and related improvements along the river

Create incentives for developments adjacent to the river to dedicate easements
for public recreational use

Develop access sites and improve existing amenities to meet ADA requirements
Amend the existing easement along UGRA Lake to facilitate recreational uses
and river corridor development

a. Butt-Holdsworth Memorial Library renovation and expansion
b. Public art program in downtown
¢.  Maximize use of the Caiiloux Theatre for high-profile regional events

CORE INFRASTRUCTURE

The ability to accommodate or sustain development is entirely contingent upon Kerrville’s ability

to provide a dependable supply of water and treat wastewater. Planned water and wastewater projects
comprise more than $37 million of Kerrville’s 5-Year Capital Improvements Program. Major
enhancements to Kerrville’s water supply and water distribution systems are nearing completion. The
city has now initiated major enhancements to the core wastewater system.

1. Water Supply
a. Increase capacity to serve a population of 35,000
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b. Develop multiple supplies to ensure dependability through all drought conditions
i. Acquire run-of-river rights as they are identified and become available
ii. Increase ASR capabilities
iii. Drill additional ground water wells
c. Use effluent and re-use water to enhance raw water supplies
i. Divert effluent prior to discharge in the Guadalupe River to supplement ground
water and surface water suppiles
iil. Encourage residential and commercial development to utilize rain water
catchment and other similar measures for non-potable water usage in order to
preserve existing raw water supplies
2. Water System
a. Increase capacity to serve a population of 35,000
b. Increase total water supply to ensure fire protection is met
i. 1,500 GPM along commercial corridors
ii. 1,000 GPM in residential areas
¢. Expand the system in targeted areas where development is to be encouraged
i. Harper Highway
ii. Junction Highway
iii. 1H-10
iv. SH-27
3. Wastewater System
a. Increase capacity to serve a population of 35,000
b. Expand the system in targeted areas where development is to be encouraged
i. Harper Highway
ii. Junction Highway
lii. IH-10
iv. SH-27

FINDINGS

Reviews of these founding documents create a clear picture of what the community aspires to
be. All the resources of the community must be fully maximized and the efforts of all of the economic
development partners must be effectively coordinated in order to achieve the stated goals and
objectives. In order to achieve the items listed here it will take the combined efforts and resources of
all Kerrville’s economic development partners.

Kerrville’s economic development strategy should be scheduled to accommodate short-term,
medium-term, and long-term objectives. Short-term objectives should be within the next 3 to 5 years,
medium-term abjectives should be within the next 5 to 10 years, and long-term objectives should be
beyond 10 years.

Short-term projects are:

1. Business Growth
a. Water and wastewater utilities
I. Expand water supply
1. Construct new ground water wells
2. Construct 2 new ASR wells
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3. Acquire run-of-river rights
4. Expand the wastewater treatment plant
ii. Upgrade wastewater utility system
1. Increase core wastewater system capacity to meet uitimate demand
b. Water and wastewater utility extensions to Harper Highway and 1H-10
¢.  Small business assistance
i, Fagade upgrade program
il. Advertising for downtown businesses
iii. Expansion assistance
d. Engage in recruitment of target markets as specified by the EDSP
i. High-end lodging
ii. Destination retail
iii. Entertainment
iv. Recreational facilities
2. River Trail Development
a. Kerrville River Trail Phase 1 — River Nature Center to Louise Hays Park
h. Louise Hays Park Improvements
3. Downtown Streetscape Enhancements
a. Water Street Enhancements
i. Sidewalk reconstruction
ii. landscaping enhancements
iii. Street furniture
b. Wayfinding signage
c. Downtown gateway monumentation

4B SALES TAX REVENUES USED TO ACHIEVE SHORT-TERM OBJECTIVES

4B sales tax revenues provide initial capital to achieve some core components of the
community’s community development effort. However, these revenues comprise only a small portion
of the funding needed to achieve the community’s ultimate vision. It is imperative that these funds be
utilized to their maximum and that they are used to achieve an appropriate mixture of immediate and
long-term needs.

It is recommended that no more than 50% of 4B revenues to debt service that exceeds 10 years.
The 50% benchmark is to be caiculated by averaging the gross 4B sales tax revenues over the previous
10-year period. This policy will provide a means to accommodate larger-scale projects while preserving
a substantial amount of operating capital each year.

With these financial limitations and the existing debt service obligations of the EIC, no more
than $500,000 of existing 4B sales tax revenues should be used to leverage debt that exceeds 10 years.
EIC’s existing debt matures in 2014 and this will free up approximately $500,000 of the existing 4B
revenues. This will allow the EIC Board to consider additional economic development programs and
strategies beyond 2014 and provide additional capacity for long-term debt,

4B funds may be used to issue debt or provide direct cash allocations for the following program
which would be consistent with the ultimate vision and the community’s near term strategies:

6|Page




Proposed EIC Funding for Near-Term Projects

Project Amount _ Funding Source

Downtown '

Streetscape Enhancements $1,000,000 2011 CO

River Trail Phase 1 $2,000,000 2011 CO

Louise Hays Park Improvements $1,000,000 2011 CO

2011 CO Sub-Total $4,000,000 2011 CO
Utility Improvements

Harper Highway $1,200,000 Cash

GRAND TOTAL $5,200,000  All Sources

To secure $4 million in working capital it is estimated that debt service would be approximately
$300,000 for a 20-year term. The additional debt service of $300,000 would leave an estimated $1
million in unallocated sales tax revenues each year based upon current annual operating expenses,
including the debt service obligation that fully matures in 2014. This assumes annual sales tax
revenues of $2.2 million which is the average income level for the past 10 fiscal years.
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Exhibit A
Kerrville Comprehensive Plan 2002 (Updated 2008) {Excerpt)

KERRVILLE COMPREHENSIVE PLAN — Those goals and objectives contained within the Plan that provide
direct guidance on the allocation of resources related to community development are fisted here. These
goals were the foundation by which Kerrville’s 5-Year Capital Improvements Plan was created.

Link 3 — Land Use

Goal 3.1  Promote growth in appropriate areas so as to guide future development in a well-
managed and fiscally respensibie manner,

Goal 3.3  Maintain and improve parks and recreational areas.

Goal3.4  Make the Guadalupe River a focus of Kerrville,

Link 4 — Transportation
Goal4.1  Improve citywide transportation mobility through key thoroughfare system

improvements.

Goal4.2  Identify long-term transportation improvements.

Goal4.4  Promote and enhance pedestrian and bicycie routes.

Goal4.5  Provide for and enhance the long-term development of the Louis Schreiner Municipal
Airport as a viable transportation and economic resource,

Link 5 — Utilities

Goal 5.1  Expand the water system capacity to meet projected 2020 demands.

Goal 5.2 Improve water distribution, wastewater collection and storm drainage systems to
eliminate problem areas and improve system efficiencies.

Goal 5,5  Expand the use of recycled water and develop systems for its maximum benefit.

Link 6 — Communications Technology

Goal 6.5  Promote use of communications technology to enhance the economic vitality of
Kerrville,

Goal 6.6  Facilitate the creation of an advanced communications network infrastructure for
Kerrville citizens, businesses and industries.

Link 7 — Central City

Goal7.1  Preserve, protect and enhance the natural amenities, visual identity and relationship of
the Guadalupe River with Central City.

Goal7.2  Develop Central City with a cohesive identity that is built upon maintaining and
appreciating the strengths of its various areas.

Goal 7.3 Preserve and enhance the historical and cultural resources of the Central City area.

Goal 7.4  Enhance physicai, economic and social characteristics the Central City to attract more
residents and visitors of Kerrville, making Central City the activity center and focal point
of the community.

Goal 7.6  Establish mechanisms for moving goals and objectives for Central City from vision to
reality,

Link 8 — Parks and Recreation
Goal 8.1  Conserve natural resources and open spaces through park and recreation land
acquisition, open space preservation and environmentally sensitive planning.
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Goal 8.3

Goal 8.4

Develop a pedestrian and bicycle network of sidewalks, trails and bikeways which
connect neighborhoods to parks, schools, shopping centers, public buildings, open
spaces and other destinations.

Proved and fund a diverse blend of parks and recreation opportunities to adequately
accommodate the current and future needs of Kerrville's residents.

Link 9 — Corridor Design

Goal 8.1

Goal 9.3

Goal9.4

Preserve and protect the Guadalupe River Corridor in a manner that maintains the
environmental and aesthetic integrity of the corridor while enhancing its value as a
pathway and recreational resource.

Ensure that Kerrville’s major corridors and gateways provide an impression of
attractiveness, cohesion and pride in the community that is distinctive to Kerrville,
Create corridors that are inviting to pedestrians and other modes of transportation
beyond the automobile.

Link 10 — Economic Development

Goal 10.1

Goal 10.2
Goal 10.3

Goal 104

Goal 10.5

Goal 10.6

Recruit, expand and retain businesses and industries that are environmentally friendly
and pay an above average wage.

Improve the quality of the present and future labor supply in Kerrville,

Ensure that a variety of housing opportunities is available to existing and future
residents of Kerrville.

Enhance tourism opportunities by building upon natural amenities and recreation
opportunities, expanding cultural and historical tourism, and increasing the
community’s ability to host conferences and conventions,

Encourage development of a diverse economy in the Central City area that is driven by
market demand and provided by economic incentives,

Develop the tools, projects and programs necessary to position Kerrville as a hub for
business and industry that utilizes its resources and quality of life to be competitive in
the global marketplace.

Link 11 — Public Facilities

Goal 11.3

Support growth and expansion of the Butt-Holdsworth Memorial Library and its efforts
in providing educational and information services to residents.
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Exhibit B
Kerrville/Kerr County Economic Development Strategic Plan 2008 (Excerpt)

KERRVILLE/KERR COUNTY ECONOMIC DEVELOPMENT STRATGIC PLAN 2008 (EDSP} — Kerrville and Kerr
County collaborated to create the EDSP in 2008, The EDSP has established priorities for local economic
development efforts; analyzed the community’s strengths, opportunities, weaknesses and threats; and
outlined the near-term and long-term targeted sectors appropriate to the community.

EDSP Priorities

Priority 1 Focus on a select group of target industries that offer the best prospects for
recruitment.

Priority 2 Adopt incentive policy guidelines that are competitive with other regions while
protecting the tax base. .

Priority 3 Ensure that economic opportunity and advancement are available to all Kerrville/Kerr
County residents by growing the middle class.

Priority 4  Enact a coordinated economic development marketing campaign that increases
awareness and perception of the community to the outside world.

Priority 5 Implement the strategies in such a way that maximum flexibility and accountability are

maintained.
SWOT
Strengths
Scenic Natural Environment Local Healthcare
Retiree Community Arts/Culture
Tourism Industry Proximity to San Antonio/Austin
Positive Brand Awareness Airport and University
Weaknesses
Availability of Qualified Workers Lack of Affordable Housing
Cost of Living Shortage of Skilled Workers
Few Major Employers Retail Leakage

Opportunities
Expand Retaii/Recreational Options Downtown Development District

Target ‘Legacy’ Businesses Market to Tourists, Texas Developers
Entrepreneurship Workforce Training

Threats
Downtown Vacancies, Inactivity Workforce Limits Industry Recruitment

Growing Gap in Housing Costs/Wages Better Jobs/Wages in Neighboring Metros
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Targeted Sectors

Sector Short Term Long Term Niches Local Assets
Professional Training X X X X
Corporate/Management
Aircraft
Legacy Production X X
Aircraft Related
Jewelry Related
Plastics
Speciaity Food Processing
Tourism Related X X X X
High-end Lodging
Destination Retail
Entertainment
Recreational Sports Facilities
Advanced Building Practices X X X X
Water/Wastewater
Materials/Energy Systems
Life Science X X X
Physicians/Nursing
Laboratory-Based Testing
Local Population Based
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Exhibit C
City Council Goals

CITY COUNCIL GOALS - City Council evaluates and reaffirms the following goals each year as it initiates
the annual budget process. These goals link directly back to the City’s major planning documents and
help to ensure that incremental budgetary decisions remain consistent with the overall vision for the
City,

Understand the citizens’ needs and wants.

Deliver quality municipal and public safety services in a cost effective manner.

Be good stewards of public resources through strategic planning.

Plan, maintain, and upgrade infrastructure.

Promote desirable growth of business, recreational, and cultural assets.

Encourage inteiligent development through reasonable, responsible, and forward thinking
ordinances and streamlined procedures.

* Engage in beneficial relations with other governmental agencies.
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Exhibit D
5-Year CIP
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Five Year Capital Emprovement Plan FY 2011-2015
Projects By Funding Source

Fundmg Source Gene;ai Fund

P 2011 | FY 2012 | FY2013 | FY2014 | FY20ib | Futwe Funding| " TOTAL

Safe Routes to Schooi Program 60,0004 S0 0 $0) S0 S0 $60,000
Callioux Center ADA Compliance Repalrs $50,000 $200,0060 301 $0] 501 50]  $250,000
Adrport RAMP Grants 525, 0001 $25,0004 $25,000 $25,000, $25,000 0 $125.000
Olympic Pool Repair and Renovation Phase | SO $40,000 $0f $0) 50 $0! $40.000
Station 4 - 911 Ambulance 307 $238,500] $0 $04 S0 $0]  $236,500
Thoroughfare Plan Update $0! $30,0004 $70,000{ $50,0001 SO $0) $150,000
Louise Hays Patk Renovalions $0 $¢] $25,000] $04 $Of 50§ $25,0600
Sceolt Schreiner Golf Course Parking Lot

Improvemsnts $08 30 $0 $120,000] S04 501 $120,000
R AT S POTAL S ST i $135,000] - 2$531,500} -~ $120,000] $195,000 §25,000 ° - 80} “31,006.50’0—!

Impact on General Fu_nd Operation

A R FY 2041 ] "FY 2012 | FY 2013 -} FY 2014 -| FY 2015 .| Fulwe Funding { - TOTAL: -
Safe Routes to School Program S04 $0]

30 S0] $0
Callioux Center ADA Compliance Repairs $20,000 $20,000 0| 30 $40,000
Airport RAMP Grants 50 80, 30, $0; $0
Glympic Pool Repair and Renovalion Phase | 30 S0} $01 30 0
Station 4 - 914 Ambulance S04 £0) 304 301 0
Thoroughfare Plan Uipdate Sgl 30 301 301 $0
Louise Hays Park Renovations $0 304 $0; 30} $0
Scott Schreiner Golf Course Parking Lot
Improvements $0) $0; 30 30] $10,000
i s T O TR i £20,0000 0 §20,000] Tig0f $0[- ==~ $50,00|

Funding Source: Water/Sewer

i S S e T 1B i) Y2093 0 FY 2044 2 - FY 201550 Fuiwe Funding § <7

WWTP Paving for Building $50,000 $0] 30; 0]

Walter Supply Acquisition $50,000, $50,000 550,000] $50,0004 504 0] $200, 600

Water System Leak Detection Program S04 $50,000 50,600 $50,000 550,000 O $200,000

G Sireet Lift Station Decommission $0 0 70,000] l 0f $0] $70,000]

Remote Well Field Analysls 50 £0 $9 301 501 $200,000 $200,000

Water Producuon Malmenance Bu&dmg $0; G $0 O 30 $700,000; $700,000
e STOTAL e -$100,000; - $100,000] - $170,000( - $100,000] -~ "$50,000f " - $500,000[-:$1,420,000

mgact on Water.'Sewer Ogeratlons

= FY 2011 5] -':.-':=FY-20131$"'3'-. = FY 2014 =] FY- 2015 03 -Fubics Funding {5 TOTAL =]
WW’]'P Pavmg Tor Bwldmg $0 0} 304 SG $0) $Qi
Water Supphy Acquisition 1% & $0 O 304 30 40
Waler System Leak Detectiont Pragram £V $01 S0f 501 ak 0l $0]
G Sireet Lift Station Decommission S0 3 301 01 30} $0 @l
Remote Well Field Analysis $04 304 39 >0 301 $0] $0
Walef Produchon Mamienance Bux!dxng S0 30 Sl}{ 51 01 $10,000 $10,000]
P S TOTAL™ £0] 80 sof $0 8055 $10,000 111 $10,000]
Funding Source: General Fund Debt
S ~FY 2011 ] -FY:2012 ~EY 2043 FY 2044 217 FY-2015 2] Fulure Funding | - TOTAL ]
Aerial Platform Ladder Truck Replacement SO $1,300,000 $0 $0f 50] 0]  $1,300,000
Arcadia Loop Cut-Off 30 $327.000] 30 S0 301 $0 $327,000;
Remedial Dyainage Program S0t $1,000,000 O $0 SO S0 $1,000,000
Sample Patk O $ 100,000 O 0 $0 50 $100,600,
Schullz Park Renovation 50} 100,600] G 0] 30| 50 100,000}
Singing Winds Park 0 200,000 04 30 $0] SO 200,00—gi
Westland Park O 5 100,000 O $01 30; C: $100,000]
Street Reconstuction 30 $1,500,000{ $1,500,000  $1,600,000] $1,500,000 $0{  $6,000,000]
Relocate Central Fire Station/Admin Offices $0) $0]  $4,205,000 $01 S0 SOF $4,205,000
Fire Station #5 G S0 0 $0 500 51,871,008 1,871,00
G-Streel Bridge over Quinlan Creek 0 $0] [ 30 30§ §2,245,000 2,245,800
Olympic Pool Complex Renovation Phase |t 50 $0; $0| $0: 30} $500,000/ $500,000]
Spur 100 Exten Phase | [i; S0 $0] $0 0 $5.000,000{  $5,000,00
s T=TOTAL .- 80 ~§4627,000;. $5,705,000] - $1,500,000] - $1,500,000] - $9,616,000} $22,048,00
Impact on General Fund Operation
R L S FY 2014 FY 2012 FY 2013 “| FY 2014~ FY 2015 | Futwre Fundn TOTAL
Aedial Platform Ladder Truck Replacernent $01 $0 3 S0 501 30 $0
Ascadia Loop Cut-Off 504 30 O S04 O 0] 50
Remedizal Drainage Program 50 0 301 50 30| 30 %0
Sample Park 0] Ol 01 $0 01 Ol 0
Schuitz Park Rencvation $0f O 0f $0; O $0 0
1Singing Winds Park $0; O 30 S0 Of Of $0
Wastland Park $0) 5 $04 S0 Ol 0l $0,
Street Reconstruction $0] >0 $0] $0 50 501 0
Relocate Central Fire StationfAdmin Offices 30 0] 304 $0j 30, 8] £0
Fire Station #5 $0] i 301 S0 0 $10,000 $10,000
G-Streat Bridge over Quinlan Creek 30 ) $9 §0f O 520,000 $20,000)
Olympic Pool Complex Renovalion Phase I O $ 0l O 39 $0
Spur 1DD Extenslon Phase | Of $0 S 30 50 $20,000] $20,000]
o TOTAR i - 0f - .$0] - ) £0 - §0) -.$50,000] - - -$50,000

FY 2011 Approved Budget
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Funding Source WaterISewer Debl

CEY 2011 FY 2012 ] CFY 2043 CFY. 2014 FY 2016 | Future Funding ] = TOTAL -}

Blrkdale Llﬁ Station & New Fofce Main §4,866,000 50 30 $0 50 0] $4,866,000}

Force Main Co-mingle Box at WWTP $305,000] $0 $0; $0, $0] 0 $305,000|

G Streel 24727 Inlerceplor $308.000]  $2,052.800] S0 $0 0§ 0l §2, 60,900[

11 Evaluation, Rehabitilation and Replacement -

Engineering $100,000 $100,000 50 0 30 50 $200,000]

1/} Evaluation, Rehabilitation and Replacement

Constructicn $600,004 $600,000 $600,000; $0f 50 $0f  $1.800,000

WTP Clearwell Improvements $01  $2,760,000 $0] $O 30, 50| $2,760,000

New Jefferson Lift Station & New Force Main to G

Street Inlerceplors 501 $644,500  $4,290,000; 304 $01 $0]  $4,934,500

Knapp Lift Station Expansion $01 $0 53400008 $2 324 000/ $0] 0| 2,873,000

12” Waler Line from Meadowview Well §0 30 0 $828,000 50 0 828,000}

Leslie Drive Water Main Loop around Benson 0l $0 50 $542,000] 50} 0 542 000}

New Legion Basin 24" Interceptor O $0 $0 $899,500)] [ 0 $899,500]

Quinlan Basin 15" Intercepter 50 $6 S0 $1,163,0004 301 500 $1,163,000

Reconstruction of Road Surface at Waslewater

Treatment Plant $9) S0 S04 $450,000 $0] S0 450,000

12 inch Line Crossing Guadalupe River $04 0 50) $110,000, $731,000] 0 841,000}

Lois Pump Station Expansicn S0 0 Of $45,000 $300,0004 qi 345,000] ,
Redirec! Broadway Force Main $04 0 0 $48,000; $317,0004 0 $365,000| |
River Hili Pressure Plane Improvemants £0] 50 C $188,503 $1,256,688 0 $1,445,191] i
SH 173 Force Main Extension 50, 0 Gl $46,000, $306,0004 $0; $352,000|

Stadium Pump Slation Expansion $0 501 0 §75,000, $480,000] 50 $555,000]

Spur 98 Waler Line (WTP to Spur 98 Bridge) $04 S04 O S0 $88,000; $760,000 788,000

Guadalupe Plaza Lift Station Elimination §9 S04 0 $0] 50 $145,000 $145,000]

Jetferson Basin 12" and 157 Interceplor S04 50 0] 30 30 $979.000 $979,000}

UTC Building 50) 30 0| 50) S8 5750000 $750,000}

Wastewater Trealrnent Aquifier Replenishment S0 S04 0] Of $0]  $6.825.000] $6,825,000

Wa:er Plant Addil uon Phase i} (iMGD) $01 $ $0) $01 $01 $239,000: $239,000]

{7+ $6,179,000] :.§6,157,400] -~ $5,239,000] - '$6,719,003] .- $3,478,668] - $9,638,000] -$37,411,091|

: mea act on Waten'Se ¢r Operali

S St EX2091 R EY 2012 o s FY. 20130 s FY 2014 001 FY 20150 Future Funding |- TOTAL:

Blrkdale L:fl Slation & New Force Maln $20,000 $20,000] $20,000, 520,000, $20.000) 520,000 $120,000,
Force Main Co-mingle Box at WWTP $0 301 $0 $0; $6 $0 30
G Street 24"27" Inlerceplor SO $56.0004 $5,000 $5,000 $5,000 $5,000] $25,000]
1A Evaluation, Rehabilitation and Replacement - *
Engineering S0 30, S0 $0; $9] $0] $0
1 /1 Evaluation, Rehabilitation and Replacement
Construction S04 $0 50 $0 $0 $0 50
WTP Clearwell Improvements $0 30 30 59| $0 $0 $0
Nevws Jefferson LRt Station & New Force Main to G
Street Interceptors $0] q; $10,000; $10,000 $10,0001 $10,000, $40,000
Knapp Lit Slation Expansion $0) 56) 0| $16,000) £10,060 £10,000] $30,000
12" Water Line from Meadowview Weli O $0 0 55,0001 $5.000 $5,000 15,000
Lestie Drive Water Main Loop arcund Benson 0f 0 $0; 0§ S $0 $0
News Legion Basin 24" Interceptor O Cf $01 35,000 $5,0004 $5,000 515,000
Quinlan Basin 15" Interceptor S $6 $01 $5.00 $5,000 $5,000 $15,000
Reconsiruction of Road Surface al Waslewater
Treatment Plant Gl $0 S0 $20,000 $04 $0 $20,000
12 Inch Line Crossing Guadalupe River O $0 20 0 $5,000] $5.000 $10,000
Lois Pump Station Expansion ¢ $0 $0 0 30 $0 ]
Rediract Broadway Force Main $0 $0 ! $0 50 $0 50]
River Hill Pressure Plane Improvements 0 80, 0 30 510,000, $10.000 $20,000]
SH 173 Force Main Extension 30 30 O 0] 0] S0 $0)
Stadiumt Pump Station Expansion 30} 50, $0 O 0] $0 $0]
Spur 98 Water Ling (WTP o Spur 98 Bridge) 0 50 $0 04 0] $0) $0}
Guadalupe Plaza Lift Station Etimination R4 S0 301 50] 0 0 of
Jafferson Basin 12" and 15" Interceptor 0f $0) $0 0] 0| 0| 0
UTC Building S04 $0 $0] 0f 50} 0] 0]
Wastewaler Treatment Aquifier Replenishment S0 $0) $0 50} 504 $10,000; $10,000|
Water PIantAﬁdmon Phase ] (iMGD) $0; 30 §0 $0 S04 $0! $0|

5 S TOTAL IR - 520,000 -$25,000 $35,000] - 480,000 - $75.000{ " $85,000]-77F§320,000]

Fundlng ource Othe

SEY2011-C ) -FY 2012 | FY- 20130 FY 2044 | - FY 2015 Futsta Funding |- TOTAL ! .

Bull Ho!dswndh Memonal lerary Renovallon I

Expansion $1,000,000 SO $0 S0 $0F  $1,000,000
River Trall It & 1l 30 $0) 50 §0  $4,200,000] 4,200,000
Spu: 100 Exiension Phase 1 30 50 Of 30 5,000,000 5,000,000,

. CTQTAL: 41,000,000 g 1) IR 1 | ~-§0F $9,200,000] $30,200,000

pacl n General Fund and.for wrs Operations

EY 2011 ] FY Z0ta

EY 201401 FY 2015 | Fulwre Furding TOTAL:"

Bu!t Hofdsworth Memonal lerary Renovallon !

Expansion O 30 $0 S0 S0 $0 20
River Trail 1| & HF 50 50] 50] 0 so| 510,000 $10,000
Spur 100 Extension Phase | Cf S0 30 S0 S0 $20.000 $20,000

— TTOTAL KL ~sol . %o SO0 g0 $30,000] - $30,000

FY 2011 Approved Budget
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Agenda Item:
(Staff)

5H. Update regarding Lower Colorado River Authority Transmission
Services Corporation (LCRA-TSC) application for the proposed
McCamey D to Kendall to Gillespie CREZ project PUC Docket
No. 38354; City of Kerrville, Kerrville Public Utility Board, and
City of Junction v. PUC, Cause Neo. D-1-GV-000324, in the 98"
District Court of Travis County.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Update regarding Lower Colorado River Authority Transmission
Services Corporation application for the proposed McCamey D to Kendalll
to Gillespie CREZ project.

FOR AGENDA OF: April 12,2011 DATE SUBMITTED: April 8, 2011

SUBMITTED BY: Todd Parton CLEARANCES:
City Manager

EXHIBITS: None
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: W

7

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$0 $0 $0

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

SUMMARY STATEMENT

City Staff will provide on update regarding the CREZ Project.

RECOMMENDED ACTION

Discussion and possible action as may be necessary.




Agenda Item:
(Staff)

BA. Kerrville's Fourth on the River committee fepor’t.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: 2011 Kerrville's 4" on the River Plan Update
FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: March 23, 2011

SUBMITTED BY: Mindy N. Wendele CLEARANCES: Todd Parton

Director of Business Programs City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: * %
Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The Kerrville’s 4™ on the River committee has been meeting since September 2010
to discuss the 2011 4™ of July event concerning partnerships, activities, scheduling and
logistics. Staff has briefed Council throughout the months including presenting a draft
budget, an activity location map and a volunteer commitment list. The council also
received an update on the entertainment cultivation efforts currently underway by the

committee.

Committee members will brief City Council on committee activities since the January

update. They also will formally announce the entertainment lineup for the day.

RECOMMENDED ACTION

For information and discussion.



Agenda Item:
(Staff)

6B. Library update.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Update on Library Statistics and Diabetes Program at the Library
FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: March 29, 2011

SUBMITTED BY: Daniel C. SchwartzQ:S CLEARANCES: Kim Meismer Y\\,\J(
Library Director Director of General Operations

EXHIBITS: Circulation Statistics, Patron Statistics, Statistics By Fiscal Year
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: ‘7

Expenditure Current Balance Amount 4 Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

SUMMARY STATEMENT

As you know, we are up and running with our new Integrated Library System
(Millennium). We will provide an update on current Library statistical information.

During the renovation, the Library will relocate to the History Center. A proposal for a
reduction of operating hours and staffing changes will be presented to the Library
Advisory Board on April 19, 2011. After approval by the Library Advisory Board, the
information will be presented to the City Council and Commissioner’s Court for
approval.

An informational diabetes program will be held at the Butt-Holdsworth Memorial Library.
This event is possible through our membership in the Alamo Area Library System with a
partnership with the University of Texas Health Science Center Library of San Antonio.

The program is scheduled for April 28, 2011 from 5:30 pm -6:30 pm in the library’s
meeting room. Information will be presented on finding factual information about
diabetes through resources available online.

RECOMMENDED ACTION

This item is presented for information only, no action is required at this time.



%ve0 %¥10 % ©318]1S 40 1IN0

%610 %R8E0 9 SeXs] O 21e1§

%96°1 %6LT 9 $91IUNOY) Juzdelpy

%6ty %69°EV 9 AaunoD 119

%LS¥S %00°¥S % 9Lz
ELSTC LS jejol

i 7A 8 a3e1s Jo 10

[4 4 7 sexa] Jo 9lels

S¢ 1T Auno) |eay

§¢ g A3uno) jlequun

8¢ 1T Auno) jjlepusy

£8¢ 19 Auno) sidsajo

S T Aluno) spiemp3y

9§ 14" Aluno) esapueg

8

1/9T

80S¢ | — Ecs.ou IBEE)Y
00T¢ (spwip AUD ulyam) ajjiaLI)
SInoYI3Y) |e101 S3INOYI3YD 1IN uoI3ed07

110Z/6Z/¢ 40 SE SjuUno) uoiendi)
Aseiqr [eowdA] YUOMSP|OH-1Ing




%00°00T HqejoLl %ct'0 % <1E15 Jo 1InQ
%97'S¢E % SJOIUDS %0€°0 % SeX3] j0 31elS
%L9'PS % HNPY %50 % 0D delpy
%IT'E % 3NPY Sunoj %e9 Y % AlUno) 1)y
%9L°9 % 3{tusAanr %65 1S % O|IALIDY
SI9P|OH pJIE) JO % S19pP{OH pie) JO %
YE9¢ te6 ot [A] 8L1 ‘jelol
TT S 9 0 0 91815 J0 1IN0
8 [4 9 o 0 Sexs] jo 81els
£ [4 1 0 0 Ajuno) |eay
€ 0 € 0 0 Auno) jequny
9 T S 0 0 Ajuno) jlepua)
87 L Tz 0 0 Ayuno) ardsa)n
T T 0 0 0 Ajuno) spiemp3
v 0 0 Auno) esapueg

__ 69¢ 6
€711 819 8¢ 59 Ajuno) sy
€T TLL 44 €It {suwn AND ulyum} efjiaaiay
sIeah +59 sieah y9-2T1 sieah /T-€T sieah ZTI-0 uonexn
s[elo
I=mol S101U9g }npy }Npy Sunok ajiuaAns

1102/62/£0 J0 se moday uno) uosyed
Areiqr |eL1owsAl yHOMSPIOH-1ng




"LL0Z/ET/L — 0L0T/L0/0L pousd awi oy} woly AXejes) WOJ SONSHE)S UCHEINDIID SSPNOUI UWniod ,31ep 0} LLAd, ‘FLON

W/N 6vz'e | Z8L'€ | ¥99'L | 08€'L | Z86'L | leg'L sjuedpied weiboid Jawwng
60Ad POLEIS

ovl 08¢ 59 0 0 0 0

welboid peay o} ulog
ov8'sl OLE'6Y | TL6'LS | €LB'ES | 1LS6'8F | G20'SE | 60T/ | @SN eounosey aluosos|IAouISI|
GvE'29 LOV'09L | 8SH'LOL | 8¥S 201 | Z91'GOL | 995°0/L | 4OL'BOL JunoY 919
6.£'6 ¥9S've | 260'8Z | LZLLE | Zie'ST | 08922 | SOL'vT suolpesUEl | S0UBIJeY
198'65 918'89L | 909'c8L | 9980/ | 02S'S/L | ZEZ'E8) | LEL'O8L | Sleusep Aeiqr Jo uonenoND

B3 [BOSI4 Ag sonsnels

1102 ‘62 Ud4e JO se sasiels

(TWHG) Adeuqr [eLOWR YHOMSP|OH-BNYg




Agenda ltem:
(Staff)

6C. Voice Over Internet Protocol (VOIP) completion update.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Update on Completion of Voice over Internet Protocol (VolP) System
Installation

FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: March 25, 2011«

SUBMITTED BY: Travis Cochrar@%LEARANCES: Kim Meismer [ \!

Director of Information Technology Director of General Operations
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: 7/’
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

On November 9, 2010 the City Council awarded a contract to Windstream
Communications for the installation of a new city-wide voice over IP telephone
system. The project began on November 30, 2010 and was completed on March 29,
2011,

IT met with each department to discuss their specific needs for the new phone
system including defining their new numbers, identifying numbers which need to
transfer to the new system, identifying call routing options and a host of other
functionality.

During January, the staging of equipment began including hardware installation.
Next, we began system programming and testing. The original system cut-over date
was scheduled for February 18, 2011. However, due to some core hardware issues
and other miscellaneous delays we performed our system cut-over on March 29,
2011. Beginning in FY12, we anticipate this new system to provide the City with
annual savings of approximately $40,000.

RECOMMENDED ACTION

This item is presented as an update for informational purposes only — no action is
required by Council.



Agenda Item:
(Staff)

6D. Economic update.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Budget/Economic Update
FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: April 1, 2011

SUBMITTED BY: Mike Erwin Lf" CLEARANCES: Todd Parton
Director of Finance City Manager

EXHIBITS: Economic Update
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: -7/

7 4

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The City of Kerrville staff will present and update Council on a biweekly basis as
to the status of the City’s budget and current economic trends affecting the City.

RECOMMENDED ACTION

No action required information purposes only.




CITY OF KERRVILLE
ECONOMIC UPDATE AS OF April 6, 2011

Current Previous 1 Year Ago Trend Current
Month Month Month
National
Unemployment 8.80% 8.90% 9.70% l March
Consumer Confidence 63.4 72 52.3 1 March
1 year T-Bills 0.29% 0.23% 0.48% 1 4/6/11
State
Monthly Unemployment 8.20% 8.50% 8.40% 1 February
Monthly Sales Tax $1,749.5m $1,828.1m $1,595.2m t February
Local
Monthly Unemptoyment {Kerr Co.) 6.40% 8.70% 6.20% l February
Median Listing Price $210,000 $199,000 $210,000 t 41111
Monthly Sales Tax $339,554 $482,684 $326,272 1 March
Monthly EIC Tax $169,754 $241,320 $163,136 1 March
Monthly HOT $49,664 $40,576 $44,031 1 March
FYi1 FY#1 FY11 FY10 FY10
Budget as of 03/31/2011 % Received as of 03/31/2010 % Received
General Fund
Tax Revenue $14,647,100 $10,921,518 74.56% $10,642,293 70.69%
Property Tax $8,240,000 $7,800,556 84.67% $7,743,496 91.44%
Sales Tax $4,500,000 $2,334,695 51.88% $2,220,426 48.02%
Permits & Fees $402,450 $168,900 41.97% $168,952 45.57%
Intergovernmental $707,013 $367,000 51.91% $316,149 45.48%
Service Revenues $2,578,260 $1,216,735 47.19% $1,485,524 44.86%
Grant Revenue $10,000 $17,6515 175.15% $10,525 105.25%
Fines & Forfeitures $477,710 $301,105 63.03% $253,922 50.33%
Interest & Misc. $235,372 $203,671 86.53% $300,227 65.24%
Transfers In $1,000,000 $500,000 50.00% $721,951 57.26%
Total General Fund $20,057,905 $13,696,444 68.28% $13,899,543 64.15%
Total General Fund Expenditures $20,057,905' $9,504,526 47.39% $10,644,578 47.41%
Water/Sewer Fund
Water Sales $4,400,000 $2,273,767 51.68% $1,896,027 6.29%
Sewer Sales $3,760,000 $1,739,046 46,25% $1,852,693 7.17%
Other Revenue $782,124 $449,197 57.43% $422,245 63.07%
Total Water & Sewer Fund $8,942,124 $4,462,010 49.90% $4,170,966 43.31%
Total W&S Fund Expenditures $9,242,124 $4,516,705 48.87% $4,086,593 43.13%




Agenda ltem:
(Staff)

7A.  Appointments to the parks and recreation advisory board.




BUSINESS OF THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointments to the Parks and Recreation Advisory Board
FOR AGENDA OF: April 12, 2011 DATE SUBMITTED: March 30, 2011

SUBMITTED BY: Brenda Craig CLEARANCES:
City Secretary —:B&

EXHIBITS: Board List
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: W

SUMMARY STATEMENT

Consider appointments to the following board:

Parks and Recreation Advisory Board: Five terms expired on March 31, 2011:
Diane McMahon, Dana Cardwell, Jim Gardner, Stephen Roberts, and Scotty
Schmerber.

RECOMMENDED ACTION

Consider appointments.



PARKS AND RECREATION ADVISORY BOARD

Orig. Re-Appt. Exp.
Telephone Appt. Date Date
ZUBER, RUSTIN 895-2829 (O) 04-08-08 04-13-10 03-31-12
Chairperson 895-4913 (H)
514 East Lane 895-1673 (F)
MCMAHON, DIANE 896-3195 (H) 04-14-09 03-31-11
Vice-Chairperson
1904 Danielle Drive
CARDWELL, DANA 285-5095 (C) 09-28-10 03-31-11
1225 Virginia
GARDNER, JiM 285-2129 (C) 04-14-09 03-31-11
200 Fairway Dr.
NYE-SALLADIN, LISA 377-7198 (C) 04-13-10 03-31-12
1015 Morningside Dr. 896-3834 (H)
ROBERTS, STEPHEN 370-1630 (H) 09-28-10 03-31-11
2410 Memorial Blvd. 257-0825 (O)
SANDER, SUSAN 329-6923 (C) 04-13-10 03-31-12
500 Josephine 896-7936 (H)
SCHMERBER, SCOTTY 459-6883 (C) 04-14-09 03-31-11

429 Mack Hollimon

COUNCIL LIAISON:
Stacie Keeble
3533 La Cumbre Drive

CITY STAFF:
Kristine Ondrias,

Assistant City Manager

Malcolm Matthews

896-5475 (H)

895-7725 (H)

792-8384 (O)

258-5506 (0O)

Director of Parks & Recreation

Qualifications:

Powers and Duties:

Term of Office:

Quorum;
Members:

Meeting Time & Place:;

Absences:

A majority shall be residents of the city of Kerrville, and all shall be residents of
Kerr County.

Shall constitute an advisory board to the city council and shall periodically
assist city staff in procedural matters. The board shall have authority to hold
hearings in the city and to consider and make recommendations to the city
council in writing on any and all matters pertaining to the city's parks and
recreation system,

Two years with a maximum of two terms. No member shall serve more than two
terms without having at least one full year off between terms.

Five
Eight
Third Thursday, 8:30 a.m., City Council Chambers

Any member having three consecutive unexcused absences shall have his
membership reviewed by the board. By majority vote, the board may
recommend to the council that such member be removed from office. The
council may then act upon such recommendation and either remove or retain

21




Established by:
Code of Ordinances:
Revised:

such member,
Ordinance No. 1984-37, amended by Ordinance No. 1987-24

Chapter 74 - Article Il — Sections 74-31 through 74-38
September 29, 2010
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