AGENDA FOR MEETING OF
THE CITY OF KERRVILLE, TEXAS
ECONOMIC IMPROVEMENT CORPORATION
Monday, July 18, 2011, 4:00 p.m.
Kerrville City Hall Council Chambers
800 Junction Highway, Kerrville, Texas

. CALL TO ORDER
2. INVOCATION

VISITORS FORUM

At this time, any person with business not scheduled on the agenda may speak to the
corporation. No deliberation or action can be taken on these items because the Open
Meetings Act requires an item be posted on an agenda 72 hours before the mesting.
Visitors are asked to limit presentations to three minutes.

4. APPROVE MINUTES:

4A. Approve minutes from June 20, 2011.
5. MONTHLY REPORTS:

5A. Monthly financials for June 2011.

5B. EIC construction project status.

6. CONSIDERATION AND ACTION:

6A. Consideration of funding agreement request from Kerr County Commissions’ Court
for $4.6M, for the Ag Complex improvement and expansion. (Overby)

6B. Consider and approve the FY12 budget. (Erwin)

7. INFORMATION AND DISCUSSION:
7A. Update from the Hill Country Shooting Sports Center. (Burch)

7/B. Update from Ray Watson, Director of the Kerrville Economic Development
Corporation. (Watson)

7C. Presentation of the Investment Policy and Economic Development Strategic Plan.
(Erwin/Parton)

8. EXECUTIVE SESSION:

The EIC Board reserves the right to discuss any of the above items in executive closed
session if they meet the qualifications in Sections 551.071 (consultation with attorney),
551.072 (deliberation regarding real property), 551.073 (deliberation regarding gifts),
551.074 (personnel matters), 551.075, 551.076 (deliberation regarding security devices)
or 551.087 (deliberation regarding economic development negotiations) of Chapter 551 of
the Government Code of the State of Texas.

9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION

10. ADJOURNMENT

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-257-8000 for
further information.

I do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville, Texas, and
said notice was posted on the following date and time: July 14, 2011 at _ 10:00 am. and remained posted
conlinuously for at least 72 hours proceeding the scheduled time of the meeting.

Teri Kinsey

Pg. 1

Pg. 4
Pg. 13

Pg. 14

Pg. 15

Deputy City Secretary, City of Kerrville, Texas




CITY OF KERRVILLE, TEXAS REGULAR MEETING
ECONOMIC IMPROVEMENT CORPORATION June 20, 2011

On Monday, June 20, 2011, the meeting of the directors of the City of Kerrville, Texas
Economic Improvement Corporation, was called to order at 4:01 p.m. by Bill Crumrine,
President, in the City Hall Council Chambers, 800 Junction Highway, Kerrville, Texas.

Members Present: Members Absent:
Gregg Appel, President None

Kenneth Early, Vice President

Tony Roberts, Secretary

Rex Boyland

Larry Howard

Stacie Keeble

Robert Miller

Staff Present:

Todd Parton, City Manager

Mike Hayes, City Attorney

Mindy Wendele, Director of Business Programs
Mike Erwin, Director of Finance

Mike Wellborn, Director of Engineering

Teri Kinsey, Deputy City Secretary

2. INVOCATION: Given by President Gregg Appel.
3. VISITORS FORUM: No one spoke

4. PRESENTATION: :
4A. Welcome of new members; Kenneth Early, Larry Howard, Stacie Keeble, and
Tony Roberts.

Mindy Wendele introduced and welcomed the new EIC Board members.

5. ANNUAL CORPORATION MEETING AND ELECTION OF OFFICERS:
5A. Election of President, Vice President and Secretary in accordance with EIC

bylaws.

Mindy Wendele opened the floor up for nominations for president; Mr. Boyland
moved to nominate Gregg Appel, Mr. Miller seconded, motion passed 7-0.

M. Appel asked for nominations for vice president; Mr. Roberts moved to
nominate Kenneth Early, Mr, Howard seconded, motion passed 7-0.

Mr. Appel asked for nominations for secretary; Mr. Howard moved to nominate
Tony Roberts, Mr. Early seconded; motion passed 7-0.

6. ELECTION OF OFFICER TO THE KEDC:
BA. Election of representative to the Kerrville Economic  Development
Corporation.
Ms. Keeble moved to nominate Gregg Appel as the representative to the Kerrville
Economic Development Corporation, Mr. Howard seconded, motion passed 7-0.

7. APPROVE MINUTES:
7A. Approve minutes from May 16, 2011.

Mr. Boyland moved to approve the May 16, 2011 minutes; Mr. Miller seconded;
motion passed 7-0. 001




10.

MONTHLY REPORTS:
8A. Monthly financials for May 2011.

Mr. Early moved to approve the May 2011 financials as presented; Mr. Howard
seconded; motion passed 7-0.

8B. 'EIC construction project status.

Mr. Erwin presented the May 2011 construction project status report. The
construction report was accepted by consensus.

CONSIDERATION AND ACTION:
OA. Consideration of funding agreement amendment for the Hill Country Home
Opportunity Council.

Ms. Keeble moved to approve the funding agreement amendment for the Hill
Country Home Opportunity Council; Mr. Howard seconded, motion passed 7-0.

PRESENTATION AND POSSIBLE ACTION:
10A.Kerr County Commissions’ Court for $750,000, for the Ag Complex
improvement and expansion.

Commissioner Guy Overby presented a multi-phase plan for improvements and
expansion for the Hill Country Exhibit Center. Construction would consist of 6
phases:. ‘

¢ Phase 1 — Remove existing outdoor arena & construct new arena
Phase 2 — Remove existing exhibit hall & construct a new show barn
Phase 3 — Upgrade existing indoor arena
Phase 4 — Construct new exhibit & event center with upgrades
Phase 5 — Construct amphitheater
Phase 6 — Construct bridge to east park

The construction budget estimate of the total project will be approximately $12.3M
with an additional $1.5M for engineering costs. Mr. Overby explained that very
few jobs would be created by this project but the indirect benefit would be seen in
hotel revenue, restaurant business, and bringing in ag related events. Mr. Overby
wanted it clearly stated that this would not be a convention center, but an exhibit
center for ag related venues. Various representatives for local organizations
spoke on behaif of the Hill Country Exhibit Center:

Bob Reed, Livestock Association

L.eah Bauer, 4-H participant & scholarship recipient

Steve Bauer, Business Owner/Member of the Kerr County Farm Bureau
Dennie Foster, Chamber of Commerce Board/Rodeo Committee

Sudie Burditt, President of the Conventions & Visitor's Bureau

The Board asked about funding and fund raising from other organizations;
Commissioner Overby advised the board that Kerr County has already invested
$213,000 and emphasized how important it was to get community wide
involvement in this project, funding from EIC could spur numerous grants,
donations and other assistance. The Board needed the following information
from Commissioner Overby:
s Capitol campaign plan for total project funding detailing the amount Kerr
County is contributing and amount the private sector is contributing
¢ Private sector commitments and/or pledges
¢ List of the competitive markets
e Actual proforma with statement of income and list of assumptions based on
market potential
¢ Marketing plan to book events including how marketing for events in low
season is handled 002




» List of new business commitments
» List of agricuitural industry representatives who have reviewed the concept
plans for functionality

Mr. Miller moved to table this item until July 18, 2011, after the additional
information had been received by the Initial Response Team and had an
opportunity to review it; Mr. Roberts seconded, motion passed 7-0.

11. INFORMATION AND DISCUSSION:
11A, Discussion regarding joint meeting between City Council and the EIC Board.

It was the consensus of the Board to schedule a joint meeting in late July with City
Council regarding issues such as, but not limited to, the ED strategy and the EIC
investment policy.

11B. Discussion regarding joint meeting between EIC Board and KEDC.

It was discussed that various local entities schedule a joint meeting, but it was the
consensus of the board to have a smaller group meeting between EIC Board
members and just the Kerrville Economic Development Corporation during the
month of August.

11C. Consider proposal from Kerr Economic Development Foundation (“KEDF”) for
the Economic Improvement Corporation to enter into a Purchase and Sale
Agreement with KEDF for the purchase of approximately 86.71 acres located
at 300 Peterson Farm Road, which is intended to become the new site of the
United State Department of Agriculture (*USDA” Knipling-Bushland

Laboratory.

Mike Hayes gave and overview of past action taken on this item and informed the
Board of its current status with the USDA. During a phone conference between
Mike Hayes, Todd Parton and USDA, it was conveyed to city staff that government
funding for this project would not be available for at least another 5 years and
completion would take longer than 10 years. The Board discussed possibly
purchasing the property, how much to purchase and if EIC had the fund available
to purchase the property. Mike Erwin advised the Board that $210,627.18 has
been spent to date, and the remaining balance to purchase the property would be
$1,115,659.01 plus any interest accrued; money has been allocated for this
purchase. This item was not slated for action, but it was the consensus of the
Board to have city staff draft an agreement to purchase the 86.71 acres from
KEDF and present it at the meeting in July.

9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION:

10. ADJOURNMENT:
Mr. Howard moved to adjourn the meeting; Mr. Roberts seconded; motion passed
7-0. The meeting adjourned at 6:18 pm.

APPROVED: _ July 18, 2011

Gregg Appel, President Teri Kinsey, Deputy City Secretary
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CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Improvement Fund

Cash Balance as of June 1, 2011

Deposits:
Sales Tax
Interest Revenue
Transfer In

Expenses:
Office Supplies
Disclosure Notice
Administrative Service Fee
Special Services - Category 1
Special Services - Category 2

Transfer for Debt Service
Total Expenses

Revenues Over (Under) Expenditures

Ending Cash Balance as of June 30, 2011

&

186,441
532

186,973

32
3,500
6,250

42,083

R e 5 - o o

51,865

$ 2,539,426

3 135,108

$ 2,674,534
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City of Kerrville
Economic Improvement Corporation
Sales Tax Improvement Fund - Revenue and Expense Statement
For the month ending June 30, 2011

Annual Budget Current Period  Y-T-D Actual % of Budget  Budget Balance

BEGINNING CASH BALANCE $ 2,228,924 $ 2,228,024

REVENUE:
Sales and Use Tax $ 2,250,000 % 186,441 $ 1,746,845 77.64% $ 503,155
Interest $ - 8 532 § 8,831 #DIV/o! 3 (8,831)
Transfer In $ 9,188

TOTAL REVENUE $ 2,950,000 % 186,073 $§ 1,764,863 78.44% $ 494,325

Y-T-D Actual &
Annual Budget Current Period Encumbrance % of Budget  Budget Balance

EXPENDITURES:
Administrative
Adverlising % - 8 32 8 257 - $ (257)
Transfer to Debt Service Fund $ 505,000 3 42,083 $ 378,750 75.00% $ 126,250
Ecomoni¢ Development Governing Body $ 225,000 $ 225,000 100,00% $ -
Annual Disclosure Fee 3 3,500 § 3,500 $ (3,500)
Administrative Services Fee $ 75,000 § 6,250 § 56,250 75.00% $ 18,750
Total Administrative % 805,000 § 51,865 & 663,757 82.45% 3 141,243
Category I - Business Development
Hill Country Shooting Center $ 494,838 100.00% $ (494,838}
Commercial Improve Pilot Program $ 50,000 100.00% $ {50,000}
USDA $ 110,659
Unspecified % 781,000 § - 0.00% § 781,000
Total Category I $ v81,000 $ - $ 655.497 100.00% % 236,162
Category II - Quality of Life
Schreiner Universily Project $ - 8 - #DIV/ol 8 -
Hilt Country Home Opportunity Program $ - 100.00% % -
Category 11 Unspecified $ 82,000 0.00% $ 82,000
Total Category 11 $ 82,000 § - § - 0.00% § 82,000
Category 11F - Public Infrastructure
Unspecified Projects $ 82,000 0.00% % 82,000
Total Category III % 82,000 & - 8 - 0.00% $ 82,000
Contingency $ 500,000 0.00% $ 500,000
TOTAL EXPENDITURES $ 2,950,000 3 51,865 $ 1,319,254 58.63% $ 1,041,405
NET REVENUES TO EXPENDITURES E - & 135,008 § 445,600
Budget Actual
ENDING CASH BALANCE: June 30, 2011 $ 2,228,924 $ 2,674,534
] 2011 | =zoiz | 2013 |  soig | 2015
Beginning Cash Balance $ 22289024 $§ 2,252,024 $ 3,612,374 $ 4,993,537 $ 6,822,180
Revenue
Sales Tax $ 2950000 % 2272500 |8 220522508 2318317718 2,341,359
Interest $ 24,000 | § 25,200 | § 26,460 | § 27,783 | § 29,172
Total Revenue $ 2,274,000 % 2207700 | $ 232,685 | 8§ 2,345960 | § 2,370,531
Expense .
KEDF-USDA 8 131,000 | § 131,000 | § 131,000 | $ 32,000
Promo (ED Gov) $ 225,000 | § 227,250 | § 229,523 | § 231,818 | $ 234,136
Adminstrative Services-City $ 75,000 | § 75,000 { § 75,000 | § 75,000 | § 75,000
Commercial Improvement Program $ 50,000
Otirer/Unspecified $ 1,264,000 | § -8 -1 % -1 % -
Debt Service Transfer $ 505,000 | § 505,000 | $ 505,000 | § 178,500
Total Expenditure $ 2,250,000 $ 938,250 $ 040,523 $ 517,318 § 309,136
Revenue over Expense $ 24,000 85 1,359,450 $ 5,381,163 $ 18286427 5 2,061,305
Ending Cash Balance $ 2,252,024 $ 3612374 § 4993537 % 6822180 § 8,883,575
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Economic Improvement Corporation
Sales Tax Debt Service Fund

Cash Balance as of June 1, 2011 $ 280,499

Revenues:
Transfer from Sales Tax Improvements Fund
Total Deposits

42,083
42,083

|5

Expenses:
Paying Agent Fee
Bond Principal
Bond Interest
Total Expenses

o o o5
1

Revenues Over (Under) Expenditures: $ 42,083

Ending Cash Balance as of June 30, 2011 $ 322,583

CITY OF KERRVILLE
|
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CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Debt Service Fund
Revenue and Expense Statement
For the month ending June 30, 2011

Annual Current Budget
Budget Period Y-T-D Actual % of Budget Balance
BEGINNING CASH BALANCE $ 411,596 $ 411,596
REVENUE:
Transfer from Sales Tax Improvement Fund $ 505000 § 42,083 § 378,750 75.00% § 126,250
Return of Equity - Park Lane Extension $ - 100.00% & -
TOTAL REVENUE $ 505000 $ 42,083 $ 378,750 75.00% § 126,250
Annual Current Budget
Budget Period Y-T-D Actual % of Budget Balance
EXPENDITURES:
Series 1999 Sales Tax Bond Debt Service $ 425,000 $ - § 425,000 100% § -
Series 1999 Sales Tax Bond Interest Expense $ 73,850 § - 8 41,764 7% $ 32,005
Paying Agent Fees § 1,000 $ - 3 1,000 100% $ -
First Southwest Continuing Disclosure Fee $ - % - - $ -
TOTAL EXPENDITURES $ 499,859 $ - % 467,764 93.58% % 32,005
Budget Actual
ENDING CASH BALANCE: June 30, 2011 $ 416,737 $ 322,583

[ zom | 201z | 3ol | 2014 | 2015
Beginning Cash Balance $ 41,506 $ 413,237 $ 44,671 $ 416,671 $ 95
Revenue
Transfer from Sates Tax Improvement Fund $ 505000 $ 505000 $ 505000 $ 84,200 § -
Total Revenue $ 505000 % 505000 $ 505000 % 84,200 § -
Expenditures:
Series 1999 Sales Tax Bond Debt Principal $ 425,000 | $ 445000 | $§ 465000 | § 485,000 | § -
Series 1999 Sales Tax Bond Debt Interest $ 73,859 | $ 54,066 | $ 33,248 | § 11,276 | 3 -
Paging Agent Fees $ 1,000 | § 1,000 | $ 1,000 | § 1,000 | § -
Continuing Disclosure Fee $ 3,500 | § 3,500 | § 3,500 | § 3,500 | -
Total Expenditure $§ 503,350 % 503,566 % 502,748 $ 500776 § -
Revenue over expenditures $ 1,641 8§ 1,434 % 2952 & (416,576} $ -
Ending Cash Balance $ 413,237 $ 414,671 $ 416,923 $ 95 § 95
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CITY OF KERRVILLE
Eecomonie Improvement Corporation
EIC Capital Projects Fund

Cash Balance as of June 1, 2011
Revenues:
Transfer In
Total Revenues/Transfer In
Expenses:
Services
Special Services
Hill Country Shooting Sports Center
Harper Road Utility Extension

Salvation Army Center
Commercial Improvement

Capital Qutlay

Capital Outlay Total
Transfer Out

Total Expenses

Revenue Over (Under) Expenditures

Ending Cash Balance as of June 30, 2011

$ 1,322,200
$ -
$ -
6,060
$ 240,912
$ 37
$ 2,000
$ 249,010
$ 249,010
$ (249,010)
$ 1,073,197
7/12/2011
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ECONOMIC IMPROVEMENT CORPORATION

CITY OF KERRVILLE

COMPLETED PROJECTS SUMMARY

BUBGET ACTUAL BALANCE OF

Pay As You Go Projeets: YEAR ALLOCATION EXPENSES ALLOCATION
Methodist Encampment Area Sewer 293,000,00 294,657.72 (1,657.72)
Jefferson Street Sewer Lift Station 94,339.00 87,008,93 7,330.07
Low Water Crossing Study 60,000.00 26,589.10 33,410.90
Fire Truck Purchase 260,000,00 269,481.00 (9,481.00)
Legion Lift Station Inprovements 2005-2006 1i8,300.00 112,385.00 5,915.00
Thonpson Drive Sidewalks 5,940.00 6,738.75 {798.75)
Memorial Drive Lift Station 160,000,00 154,276.26 5,723.74
Park Lane Extension Engincering Services 2000-2001 31,000.00 31,000.00 0.006
Library Architeclural Scrvices 2000-2001 14,000.00 14,194.98 {194.98)
North Strect Improvements:

Prelininary Engineering Report 64,750.00 105,429.34 (40,679.34)
North Street Project (+ C.O. #1 & #2) 2,306,123.70 2,230,175.95 75,947.75
Land Purchase - Fire Station #4 2001-2002 215,000.00 211,949.98 3,050,02
ASR Well #2 and Transndssion Infrastructure 2000-2001 320,685.81 333,226.84 (3,541.03)
Fire Station #2 (50% in Bond Projects) 2005-2006 400,000.00 400,000.00 0.00
Asnbulance and Pquipment Purchase 2003-2004 143,150.12 143,150.12 0.00
Library Brprovements 2005-2006 228,650.00 228,650.00 0.00
Loop 534 Water and Sewer 2002-2003 188,837.61 188,837.61 0.00
G Strect Bridpe Match and ROW 2000-2001 300,000.00 300,000.00 0.00
Punrper Apparatus 2003-2004 350,000.00 350,000.00 0.00
Expansion of Aimport Lease Space (BA Produots) 24,600.00 24,600.00 0.00
Broadway Utility Relocation (TxDOT) 2005-2006 130,000.00 130,000.00 0.00
Geographic Information System 2(02-2003 153,812.00 153,812.00 0.00
Airport Commerce Park Infrastructure 2005-2006 630,000.00 596,182.19 33.817.81
Quinlan/Town Creek Drainage Easements Acquisition 2004-2005 40,000.00 20,418.74 19,581.26
2004 Golf Course Irrigation Expansion Project 2004-2005 40,000,00 37,559.00 2,441.00
FY04 Kerr Econoirie Development Foundation 2003-2004 10,800.00 10,800.00 0.00
Emergency Services Compmunication 2002-2003 109,000.00 109,000.00 0.00
Legion Hills Infrastricture 2003-2004 352,000.00 152,600,00 (.00
Hill Country Shooting Sporis Center 2004-2005 200,000.00 200,000.00 0.00
Airport Water Tower Denolition 2004-2005 95,000,600 19,796.90 75,203.10
Riverstar Park Pavillion 2004-2005 127,000.00 127,000.00 0.00
Dietert Senior Center 2004-2005 500,000.00 500,000.00 0.00
FY06 Kerr Econonic Development Foundation 2005-2006 8,000,00 8,000.00 0.00
Sid Peterson Hospital 2005-2006 500,000.00 500,000.00 0.00
Hill Counfry Shooting Sports Center 2004-2005 500,000.60 500,000.00 0.0¢
(eneral Aviation Terninal 2006-2007 300,000.00 300,000.00 0.00
Kerrville Skate Park 2006-2007 137,038.00 137,038.00 0.00
ASR Well #3 2007-2008 75,000,060 44,908.00 30,092.00
Relocate 12/30 Parallel Taxiway 2007-2008 542,540,00 542.540.00 0.00
S. H. 16 Ulilitics and Drainage Project 2007-2008 981,206.00 981,206.00 0.00
Holdsworth Drive 2007-2008 1,000,000.00 1,000,000.00 0.00
Airport Install 3 Phase Electric 2006-2007 25,000.00 14,770.25 10,229.75
Strengtlen Runway 12/30 2006-2007 17,000.00 0.00 17,000.00
Airport Low Profile Hydrants 2007-2008 39,000.60 32,625.53 6,374.47
KEDF Econormic Developnent Strat. Flan 2006-2007 84,750.00 84,750,00 0.00
Salvation Anmy Detention Center 2007-2008 70,000.060 70,000.00 0.00
KEDF/USDA 2(48-2009 65,000.00 66,706.00 (1,706.00)
Towncreck Sewer Project 2004-2005 492,657.00 492,657.00 0.00
Tivy Education Center 2008-2009 300,000.00 300,000.00 0.00
Park Lane Extension 2000-2001 343,246.34 257,495.34 91,015.55
Schreiner University FA 2007-02 750,000,00 750,000.00 0.00
Total Completed Pay As You Go Projects 9,495,026.24 9,076,920.41 206,067.83

ACTUAL BALANCE TO

Bond Projects: ALLOCATION EXPENSES ALLOCATION
Golf Course Iinprovements 1,850,000,00 1,850,000.00 0.00
G Street Bridge ROW (TxDOT FA) 2000-2001 102,098.93 102,098.93 0.00
Airport Water\Sewer Mains 732,386.07 731,899.55 486.52
Affordable Housing Infrastructurs 175,000,00 174,323.75 676.25
Firc Station #2 (50% in Pay-As-You-Go Projects) 2005-2006 400,000.00 400,000.00 0.00
Loop 534 Water and Sewer 2002-2003 1,649,584.13 1,649,584.13 0.00
Broadway Utility Relocation (TxDOT) 200,000.00 200,000.00 0.00
‘Fotal Completed Bond Projects 5,109,069.13 5,107,906.36 1,162, 77
[TOTAL ALL COMPLETED PROJECTS ] 14,604,085.37 | 14,184,826.77 | 207,230.60 |

*Ralance Returned to BIC
**Balance Returned to BIC Debt Service

&
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BOND MATURITY SCHEDULE
EIC - SALES TAX REVENUE BONDS

SERIES 1999
$5,350,000
Year Ending Balance of
Sep 30 Principal Interest Total Principal

2000 $ 160,000 $ 336,050 $ 496,050 $ 5,190,000
2001 $ 275,000 $ 220,566 § 495,566 $ 4,915,000
2002 $ 290,000 $ 208,560 § 498,560 & 4,025,000
2003 $ 300,000 % 196,023 % 496,023 $ 4,325,000
2004 $ 315,000 § 182,954 $ 497,954 $ 4,010,000
2005 $ 330,000 $ 160,578 % 499,578 $ 3,680,000
2006 $ 340,000 $ 155,925 § 495925 $ 3,340,000
2007 $ 355,000 $ 141,500 §$ 496,500 $ 2,085,000
2008 $ 370,000 $ 126,183 $ 496,183 $ 2,615,000
2009 $ 390,000 § 109,935 $ 499,935 $ 2,225,000
2010 $ 405,000 § 92,539 §$ 497,539 $ 1,820,000
2011 $ 425,000 $ 73,859 § 498,859 $ 1,395,000
2012 $ 445,000 $ 54,066 § 499,066 $ 050,000
2013 $ 465,000 $ 33,248 § 498,248 § 485,000
2014 $ 485,000 $ 11,276 § 496,276 $ -
Total $ 5,350,000 $ 2,112,262 § 7,462,262
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City of Kerrville
Engineering Division

800 Junction Highway
Kerrville, Texas 78028-5069
830.258.1415 (O)
830.896.8793 (F)
dieter.werner@kerrvilletx.gov

.

MEMORANDUM

TO: EIC Board
FROM: Dieter Werner, P.E., Project Engineer
DATE: July 11, 2011

SUBJECT: July, 2011 CIP Update for EIC Funded Projects

Harper Road Utility Extension ($2,850,000.00) — The project construction contract was
awarded to Nelson Lewis, Inc. in an amount not to exceed $2,520,564.00 on June 22,
2010. Notice to Proceed letter issued on August 2, 2010. In addition to the construction
contract, City Council awarded a separate contract to Raba Kistner Consultants, Inc to
perform the required material testing for the project. The contract with the consultant is a
not to exceed contract in an amount of $67,840.00.

Nelson Lewis, Inc. has currently invoiced & been paid 94% of their construction contract.
Raba Kistner has invoiced & been paid 24% of their material testing contract.

On July 8, 2011 the City conducted a final walk through on the project with the contractor
and a punch list was developed for deficiencies needing to be corrected prior to final
acceptance. The contractor is currently working on these issues. Additionally, the City is
waiting for final acceptance/release from all affected property owners.

Salvation Army Kroc Center Site Work & Drainage Improvements ($570,000.00) — This
project consists of constructing retaining walls, sidewalks, walking trails, fencing,
replacement of sanitary sewer and other associated improvements related to the
Salvation Army Kroc Center including site preparation, grading and drainage. The
construction contract was awarded to Yantis Company (Contractor) during the May 12,
2009 City Council meeting in the amount of $1,119,735.75. On June 8, 2010, Council
authorized the increase of the Yantis Contract to the amount of $1,173,959.55 and
authorized the release of the remainder funds in the amount of $44,317.46 to cover
change orders. Final acceptance has been issued to the Contractor and the project will
be closed this fiscal year (FY11). Additional railing has been added to the project under a
separate contract by Brydson Welding and has been completed and accepted by the City.
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City of Kerrville

Economic Improvement Corporation

Sales Tax Improvement

FY 10
Approved  FY10 Amended FY11 Actual FY12
Budget Budget FY10 Actual FY11 Approved 06/30/11 Proposed

EXPENDITURES:
Administrative

Supplies S0 $32

Special Services $100,000 $225

Special Services - 1st Southwest $3,500 $3,500 $3,500|

S0

Advertising $20

Transfer to Debt Service Fund $505,000 $505,000 $505,000 $505,000 $378,750 $505,000

Kerrville Economic Development Foundation $25,000 $25,000 $25,000

Administrative Services Fee $75,000 $75,000 $75,000 $75,000 $56,250 $100,000

Kerr Economic Development Corporation $225,000 $225,000 mmwm..ooo

Transfer Qut
Total Administrative $605,000 $705,000 $608,552 $805,000 $663,725 $833,500
Category | - Business Development

KEDF/USDA Project $33,262 $33,262 $33,262 $131,000 $110,659 S0

Commerical Improvement Program S0 $100,000 $100,000 $50,000 $50,000 $50,000

Hill Country Shooting Sports Center 5494,838

Unspecified $1,033,738 $1,033,738 $600,000 $800,000
Total Category | $1,067,000 $1,167,000 $133,262 $781,000 $655,497 $850,000
Category Il - Quality of Life

Schreiner University Project $250,000 $250,000 $250,000

Hill Country Home Opportunity Council S0 $150,000 $150,000

Category Il Unspecified $50,000 $50,000 $82,000 $45,750
Total Category Il $300,000 $450,000 $400,000 $82,000 S0 mnm‘@
Category IIl - Public Infrastructure

Unspecified Projects $1,471,038 $1,321,038 $82,000 $45,750
Total Category lll $1,471,038 $1,321,038 50 $82,000 S0 $45,750
Contingency $500,000 $400,000 $500,000 $500,000
TOTAL EXPENDITURES $3,943,038 $4,043,038 $1,141,814 $2,250,000 $1,319,222 $2,275,000
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Economic Improvement Corporation

City of Kerrville, Texas
Investment Policy

Adopted ----------=- , 2011

1. General Policy

It is the policy of the Economic Improvement Corporation (the “EIC*) of the City of
Kerrville {the “City”) to administer its funds and the investment of those funds, as its
highest public trust. The funds shall be invested in a manner, which provides for the
safety of principal through risk management and diversification while meeting the all
cash needs. Investments should provide a reasonable investment return and the earnings
will be used in a manner that best serves the interests of the EIC and the City.

This Policy is designed to be in conformance with the Public Funds Investment Act,
Chapter 2256, Texas Government Code (the “Act”}, and any applicable state and federal
regulations, and applicable bond resolution requirements.

2. Scope

This Policy will govern the investment of all the financial assets of the EIC with the
exclusion of real-estate assets.

3. Goals and Objectives

Investment of EIC funds shall be governed by the following investment objectives, in
their order of priority:

a. Safety
Safety of principal is the foremost objective of the investment program. Investment
shall be undertaken in a manner that seeks to ensure the preservation of capital and
avoids security defaults or erosion of market values, To attain this objective,
diversification will be used to limit potential losses on individual securitics.

b. Liquidity
The investment portfolio will remain sufficiently liquid to enable EIC to meet all
operating requirements that might be reasonable anticipated. Ongoing cash flow
analysis will be used to identify changing liquidity needs and anticipate cash needs. A
liquidity buffer of cash equivalent investments should be maintained to meet
unanticipated liabilities.
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To the extent possible, EIC will attempt to match its investment maturities with
anticipated liabilities and cash flow requirements. EIC will not directly invest in any
securitics maturing more than two (2) years from the date of putchase.

To reflect overall cash flow requirements and risk tolerance levels of EIC, the
weighted average maturity of the overall portfolio shall not exceed one year .

¢. Diversification
In order to minimize investment and market risk, EIC will diversify its investments
by security type and maturity. The portfolio will be designed to avoid unreasonable
risks within one market sector or from an individual financial institution.

d. Yield

EIC’s investment portfolio shall be designed with the objective of attaining a
reasonable yield throughout budgetary and economic cycles, commensurate with
investment risk constraints and the cash flow characteristics of the portfolio. The
portfolio(s) risk shall be measured quarterly against a benchmark which is based on
anticipated cash flow analysis and the authorized portfolio structure. The overall
portfolio shall have a maximum weighted average maturity of one year. To measure
the overall risk of the portfolio, a benchmark of the one-year Treasury Bill shall be
reported.

4. Investment Strategy

All EIC funds are to be commingled in one portfolio for investment purposes and
efficiency. The investment strategy of the portfolio has as its primary objective to assure
that anticipated cash flows are matched and adequate liquidity maintained with minimal
volatility, The portfolio will be structured with high credit quality, short and intermediate
term securities to minimize market, liquidity, and credit risks. The maximum dollar
weighted average maturity of the portfolio will be one year calculated on stated maturity
dates.

5. Investment Officers

The Executive Director of EIC is authorized to administer the investment activities of the
EIC and, is designated as Investment Officer for the purposes of this Policy and the Act.
The Board may designate additional qualified employees or an SEC Registered
Investment Advisor, as Investment Officer(s). The designation of all Investment Officers
shall be by Board resolution. Authority and designation as Investment Officer is effective
until rescinded by the EIC, expiration of the officer’s term, or until termination of
employment.
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All Investment Officer(s) shall be familiar with this Policy and its underlying procedures.
No Investment Officer may engage in an investment transaction except as provided under
the terms of this Policy and its supporting procedures.,

A trading resolution is established by adoption of this lnvestment Policy authorizing the
Investment Officer(s) to engage in investment transaction on behalf of the EIC. The
persons so authorized to transact business are also authorized to approve wire transfers
used in the process of investing,

Training

All Investment Officer(s) shall attend ten (10) hours of training in accordance with the
Act within twelve (12) months of assuming responsibilities and attend (10) hours of
training in each successive two-year period. Training costs shall be provided by the EIC
with Board approved training courses. Training should include topics such as investment
controls, security risk, market risks, diversification of the investment portfolio and
compliance with State laws,

6. Standard of Care

The standard of care to be used by the Investment Officer(s) shall be the “prudent person
standard” and shall be applied in the context of managing the overall portfolio, rather
than a consideration as to the prudence of a single investment; and whether the
investment decision was consistent with this Investment Policy. The standard states:

Investment shall be made with judgment and care, under prevailing circumstances, that a
person of prudence, discretion, and intelligence would exercise in the management of
their own affairs, not for speculation but for investment, considering the probable safety
of the capital and the probable income to be derived.

Investment Officer(s) acting in accordance with the Investment Policy and exercising due
diligence, shall be relieved of personal liability for an individual security’s credit risk or
market price change, provided that deviations from expectations are reported in a timely
manner and appropriate action is taken to control adverse developments.

An investment officer who has any personal or business relationship with a business
organization offering to engage in an investment transaction with the EIC shall file a
statement disclosing that personal business interest to the Board.

7. Standard of Ethics

Investment Officer(s) shall act as custodians of the public trust and shall refrain from any
transaction that might involve a conflict of interest or the appearance of a conflict of
interest, or any activity that might otherwise discourage public confidence. Investment
Office(s) shall refrain from personal business activity that could conflict with proper
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execution of the investment program or that could impair their ability to make impartial
investment decisions.

An Investment Officer who has a personal or business relationship with an individual or
organization seeking to sell an investment to the City shall file a disclosure statement
with the Texas Ethics Commission and the Board .

8. Investment Advisors, Investment Pools, and Broker/Dealers

The EIC recognizes that all investment decisions regarding the portfolio are ultimately
the responsibility of the Board. However, all investment advisors and broker/dealers
conducting business with the EIC shall make every reasonable effort to adhere to the
spirit, philosophy, and specific terms of this Investment Policy.

Broker/Dealers

A list of not less than five authorized broker/dealers (or banks) shall be maintained to
assure a competitive process. Investment Officers will establish the criteria, monitor the
service, and evaluate the broker/dealers based on their experience and responsiveness to
the City’s requests for service and information.

Financial Institutions and broker/dealers who desire to transact business with the EIC
must supply the following documents to the Investment Officer or Investment Advisor
(as applicable):
¢ Current year audited financial statements
¢ Financial Institutions Regulatory Agency (FINRA) certification and FINRA’s
Central Depository Registration (CRD) number.
s Proof of Texas State Securities registration,

Broker/dealers shall provide timely trade documentation and confirmations.

Certification

Before transacting any business with the EIC, the Investment Officer shall present each
broker/dealer with a current copy of the EIC’s Investment Policy and an authorized
representative of the firm shall, in writing , certify substantially to the effect that:

1. the broker/dealer has received and reviewed the Investment Policy, and
2. the firm has implemented reasonable procedures and controls to preclude
investments with the EIC not authorized by the Policy.
The EIC shali not enter into any investment transaction with a broker/dealer prior to
receiving the certification.

If material changes are made to the Investment Policy, an updated copy shall be provided
to the authorized broket/dealer for re-certification.
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Investment Advisor (Investment Manager)

The EIC may contract with another investing entity registered under the 15 U.S.C.
Section 80b-1 et seq. to invest its funds. The Adviser will be held to the same standards
of this Policy as the Investment Officer.

Investment advisors shall be registered with the U.S. Security and Exchange Commission
and shall provide their SEC ADV Form to the EIC on an annual basis.

The EIC shall present investment advisors with a current copy of the Jnvestment Policy
and an authorized representative of the firm shall, in writing, certify substantially to the
effect that:

1. the applicable advisors have received and reviewed the City’s Investment Policy,
and

2. the firm has implemented reasonable procedures and controls to preclude
investments with the City not authorized by the Policy.

The City shall not enter into any investment transaction with an investment advisor prior
to receiving the certification.
9. Authorized Investments

Authorized investments under this Policy shall be limited to the instruments listed below
as further described by the Act.

a. Obligations of the United States Government, its agencies and instrumentalities,
excluding mortgage backed securities, with a stated final maturity not to exceed
five (5) years.

b. FDIC insured certificates of deposit from banks doing business in Texas with a

final stated maturity not to exceed twelve (12) months, Certificates of deposit
shall be guaranteed or insured by the Federal Deposit Insurance Corporation or its
successor, and governed by a written Depository Agreement.

c. Share certificates of credit unions doing business in Texas and insured by the
National Credit Union Share Insurance Fund or its successor and not to exceed
twelve (12) months to maturity.

d. Commercial paper rated A1/P1 or its equivalent by two (2) nationally recognized
rating agencies and with a final stated maturity not to exceed ninety (90) days
from the date of issuance.
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€. AAA-rated, SEC registered money market mutual funds, striving to maintain a $1
net asset value.

f. Constant-dollar, AAA-rated  Texas Local Government Investment Pools,
approved by resolution of the Board and conforming in every respect to the Act.

The City investment in any investment pool shall not exceed ten percent of the
total assets of the pool.

g. Fully collateralized repurchase agreements transacted with a primary securities
dealer as defined by the Federal Reserve, under a written Master Repurchase
Agreement, with a defined termination date, secured by obligations as defined by
this Policy held by an independent third party custodian approved by the EIC, and
with a stated final maturity not to exceed one hundred eighty (180) days.

h. FDIC insured demand deposit accounts in banks doing business in Texas under a
written depository agreement.

If additional types of securities are approved for investment by public funds by state

statute, they will not be eligible for investment by the EIC until this policy has been

amended and the amended version adopted by the Board.

Delivery versus Payment

All security transactions shall be transacted on a delivery versus payment (DVP) basis in
order to ensure that the EIC has total control of its investments and its funds at all times.

Competitive Bidding

All investment transactions, including certificates of deposit, will be made on a
competitive basis to assure that the EIC is receiving fair market prices.

16.  Coliateralization
The EIC is not a “public unit” as defined by FDIC regulations and is therefore not

eligible to have pledged collateral from a bank. Bank time and demand deposits must be
maintained under the FDIC insured limit, currently $250,000 per bank holding company.
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Repurchase Agreement- Owned Collateral

Collateral under a master repurchase agreement is owned by the EIC under a buy-sell
transaction, It will be held by an independent third party safekeeping agent approved by
EIC under an executed Master Repurchase Agreement. Collateral with a market value
totaling 102% of the principal and accrued interest is required and the counter-party is
responsible for the monitoring and maintaining of collateral and margins at all times.

11. Safekeeping and Custody of EIC Owned Securities

The laws of the State, this Policy, and prudent treasury management require that all
securities be settled on a delivery versus payment basis and be held in safekeeping by an
independent third party financial institution approved by the EIC. EIC shall contract with
its banking services depository or another financial institution(s) as Custodian for the
safekeeping of any securities owned. The designated Custodian will be responsible for
the clearing and safekeeping of all security trades and will provide a monthly report of
holdings. All securities held by the Custodian on behalf of the E1C shall be evidenced by
a safekeeping receipt.

i2. Internal Control

The Investment Officer(s) shall maintain a system of internal controls over the
investment activities and subordinate employees. The control shall be designed to address
fraud, employee error, misrepresentation by third parties, unanticipated market changes,
and imprudent actions. Controls deemed most important would include: control of
collusion, separation of duties, custody and safekeeping, delegation of authority,
securities losses and remedial actions, and documentation on all transactions.

The quarterly investment reports shall be reviewed annually by the independent auditor
as part of the annual audit process. Any irregularities shall be reported to the Board.

Cash Flow Forecasting

Cash flow forecasting is a conirol designed to protect and sustain cash flow requirements.
The Investment Officer(s) will maintain a cash flow forecasting process designed to
monitor and forecast cash positions of investment purposes.

13.  Reporting

Not less than quarterly, the Investment Officer(s) shall report to the Board regarding the
City’s investment activities for the quarter in compliance with the Act. The reports shall
contain sufficient information to permit an informed outside reader to evaluate the
performance of the investment program. At a minimum the report shall include:
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-description of each investment and depository position,

-book and market values at the beginning and end of the reporting period

-the change in market value during the period

~book value and market value of each separately invested asset at the beginning
and end of the reporting period market sector

- ~earnings for the period

-overall yield in comparison to its benchmark yield for the period

Market prices for market value calculations shall be obtained from independent sources.
The quarterly report shall be signed by the Investment Officer and Investment Advisor as
applicable.

14.  Depositories

The EIC will designed one banking institution through a competitive process as its
central banking services provider at least every five (5) years or utilize the banking
services under the existing City contract. This institution will be used for normal banking
services including disbursement, deposits, and safekeeping of securities,

Other banking institutions from which the EIC may purchase certificates of deposit will
also be designated as depositories.

15.  Policies and Strategy Review

The Board shall review and adopt the Investment Policy and incorporated Investment
Strategy not less than annually, The Board shall adopt a written instrument by resolution
stating that it has reviewed the Policy and Strategy and the adopting resolution shall
record any changes made.
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CITY OF KERRVILLE
800 Junction Highway

Kerrville, Texas 78028
830-257-8000 / www.kerrvilletx.gov

Economic Development Strategy
DRAFT - 3/18/2011

This document outlines a comprehensive vision to provide guidance for the near-term utilization
of 4B Economic Development Sales Tax resources using existing planning documents. 4B funds provide
a stable source of economic development capital that may he employed for both short-term and long-
term programming and Initiatives. In order that these funds are used to the maximum benefit and
desire of the community it is important to understand hoth the comprehensive vision established by the
citizens and the markets/industiies that are appropriate for Kerrville and Kerr County.

The use of 4B funds for near-term projects Is proposed within the context of a long-term
strategy that employs the use of multiple funding resources and the coordinated efforts of the
community's economic development partners. Allocating resources, especially to fund capital
improvements, must be made in a manner that invests Kerrville's limited resources in a way that
ensures the community achieves Its vision.

Kerrville has engaged in significant efforts to refine its vision and prepare an implementation
plan over the past several years. The tangible resuits of these efforts are the Kerrville Comprehensive
Plan, Kerrville Water and Wastewater Master Plan, and the Kerrville/Kerr County Economic
Development Strategic Plan. These three documents provide the foundation by which the City Councll
contemplates the allocation and utilization of the community’s financial resources including the use of
4B funds. In fact, the City Council has created a set of goals that are evaluated annually as they Initiate
the budget process in an effort to ensure that incremental annual decisions remain consistent with the
long-term view of the community,

This document contains several exhibits. These exhibits include excerpts from portions of the
Kerrville Comprehensive Plan (2002 updated 2008) and the Kerrville/Kerr County Economic
Development Strategic Plan 2008 that pertain to community development in addition to the Kerrville
City Council Goals and the Kerrville 5-Year Capital Improvements Program. :

FOUNDATION FOR THE ECONOMIC DEVELOPMENT STRATEGY
The ultimate objective is to achieve Kerrville's officlal vislon pursuant to official planning
documents adopted by the Kerrville City Council. Contained in the Kerrville Comprehensive Plan is the

following vision statement:

Kerrville, the Heart of the Texas Hill Country, preserves Its unlque environment and natural
resources while promoting economic growth, quality of life and opportunities for all residents,

By recognizing this vision statement and reviewing the common themes within the planning
documents several strategic components have been established — Scope of Place, Quality of Place, and

l|Page
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Core Infrastructure, These three components combine to define the community In a very real way and
to establish a functional means by which to reafize the community vision.

SCOPE OF PLACE ~

The scope of place Is a functional vision of the cormmunity that contemplates a practical
application of the community’s stated goals and ohjectives. It contemplates how the community would
actually function and the types and intensities of uses and activities that would be appropriate to
Kerrville. The official goal and policy statements of the City provide the basis for discerning Kerrville's
“scope of place,”

Three primary themes emerge that establish the “scope of place.” These common themes are
the Guadalupe River, the natural environinent, and the quaintness/small town atmosphere of the
community. When considered in tandem, these three factors clearly delineate the type of city that
Kerrville’s citizens expeact. A review of the targeted sectors outlined in the EDSP is consistent with this
“scope of place.”

Implementation strategies of the three elements of “scape of place” are:

1. Guadalupe River
a. Investmentin additional recreational amenities
h. Development as a commercial and retail corridor
¢. Further enhance the river as a destination place for tourism
2. Natural Environment
a. Preserve those elements of the natural environiment that make the community special
b. Malntaln Kerrville as a physically attractive place by ensuring that development is
compatible with the natural environment
¢.  Maintaln Kerrville’'s brand as a desirable place to visit
3. Quaintnass/Small Town Atmosphere :
a. Increase comimercial activity in the central husiness district
I, Attract additional appropriate retail and commercial prospects
fi. Construct additional streetscape enhancements
iit. Provide way finding and sighage to direct visitors to points of interest
b. Protect historically significant and unigue structures
Facilitate reuse of existing historically significant and unique structures
d. Enhance Kerrville's reputation as a place to be for local residents and for tourists
i. Create additional local shopping and retail opportunities unigte to the
community ‘
il. Hold additional local special events that help to increase tourism during non-
peak tourism periods
1. 4% of July
2. Local music concerts/events — Le. spring concert serles
3. Competitive events
Triathlons
Road races-
Bicycle races
Rowing events
Fishing tournaments

o
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lil. Improve public amenities and gathering places
1. Butt-Holdsworth Memaorial Library Renovations
2. Louise Hays Park improvements
3. River trail development
4, Business
a. Retention and Growth of the local business sectors .
i. ldentify strongest sectors of the existing business community
ii. Develap incentive programs to help targeted local businesses grow and expand
markets beyond the city fimits
i, improve programming to assist small, local entrepreneurs to flourish and grow
h. Expansion into new markets or underserved markets
i, ldentify ideal opportunities for growth of local business
ii. Actively develop and implement a strategy to recrult the target markets
speciffed In the EDSP
¢. Downtown
i. [nvigorate activity within the central business district through actively pursuing
appropriate types of businesses
il Increase commercial opportunities for established businesses within the
downtown area through appropriate events, business assistance programs and
marketing _
iii. Enhance the sustainability for emerging businesses within the downtown area
through appropriate events, business assistance programs and marketing
d. Develop Kerrville as regional commercial hub
i, 1H-10 corridor
il. Junction Highway corridor
lil. SH-27 corridor
v, SH-16 corridor
v. Harper Highway corridor

QUALITY OF PLACE

Quality of place may be defined as the degree to which a community is attractive to a wide
range of residents. {tis based on the concept that change and diversity bring significant benefits to the
community. Communities striving to improve their quality of place are working o provide options for
current residents and well as for prospective residents.

For rural communities like Kerrville who are struggling to retain people and husinesses, adepting
a philosephy of quality of place will be critical to fong-term economic competitiveness. Kerrville must be
poised to attract a talented and qualified work force, To do so, Kerrville must Invest In amenities that
wiil make it more attractive to new residents than its other competitors. Items that are typically
considered important quality of place factors are a diversity of choices in employment housing,
entertainment, culture, recreation, and retail, S

Implementation strategles for “guality of place” are:

1. Conserve hatural resources and open spaces
a. Preserve more substantial portions of the Guadalupe River corridor

31Pége
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i. Acquire property along the north and south sides of the Guadalupe River for
open spaces, greenbelts and trail development
il. Dbevelop standards for riverfront development
Use natural waterways to provide water-oriented recreation opportunities
i. Increase public access to the Guadalupe River through recreation easements
and hoat ramps
fi. Develop a coordinated system of access points along the Guadalupe River
1il, Develop trails along the main stem of the Guadalupe River and its major
tributarles
Preserve environmentally sensitive areas
i. ldentify and preserve environmentally sensitive areas along the Guadalupe River
as public open space and recreation areas
fi. Protect identified areas through conservation easements, density bonuses or
fee simple purchase
lii. Use developmerit incentives to preserve areas as either open spaces or as park
dedications
Increase opportunities for tourlsm related activitles and opportunities oriented around
the Guadaiupe River
i. Acquire additional land along the Guadalupe River that will serve local residents
as well as tourlsts
ii. Develop additlonal recreational amenities along UGRA Lake
iti. Link the Kerrville River Trail with the central business district
iv. Provide nature trails and birding along the Guadalupe River
v. Provide opportunities for fishing and boating along the Guadalupe River

Davelop a pedesirian and bicycle network

a. Utilize the Guadalupe River corridor for parks and recreation amenities and as a link
between major attractions
i. Develop trall segments and related improvements along the river
H, Create incentives for developments adjacent to the river to dedicate easements
for public recreational use
lil. Develop access sites and Improve existing amenities to meet ADA requirements
lv. Amend the existing easement along UGRA Lake to facilitate recreational uses
and river corridor development
Culture
a. Butt-Holdsworth Memotial Library renovation and expansion
b, Public art program in downtown.
¢, Maximize use of the Cailloux Theatre for high-profile regional events

CORE INFRASTRUCTURE

The ability to accommodate or sustain development is entirely contingent upon KerrvHle's ability
to provide a dependable supply of water and treat wastewater. Planned water and wastewater projects
comptise more than $37 million of Kerrville’s 5-Year Capital Improvements Program. Major
enhancements to Kerrvilles water supply and water distribution systems are nearing completion. The
clty has now initlated major enhancements to the core wastewater system.

1. Water Supply

&

Increase capacity to serve a population of 35,000
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b. Develop multiple supplies to ensure dependabllity through all drought conditions
i. Acquire run-of-river rights as they are identified and become available
ii. Increase ASR capabilities
jii. Drill additionat ground water wells
c. Use effluent and re-use water to enhance raw water supplies

I, Divert effluent prior to discharge In the Guadalupe River to supplement ground

water and surface water supplies
il. Encourage residential and commercial development to utilize rain water

catchment and other similar measures for non-potable water usage in order to

preserve existing raw water supplies
2. Water System
a. Increase capacity to serve a population of 35,000
b. Increase total water supply to ensure fire protection is met
i, 1,500 GPM along commercial corridors
i, 1,000 GPM in residential areas
c. Expand the system In targeted areas where development is to be encouraged
i. Harper Highway
{. Junction Highway
iil. IH-10
. iv. SH-27
3. Wastewater System
a. Increase capacity to serve a population of 35,000
b. Expand the system in targeted areas where development Is to be encouraged
L. Harper Highway
Il Junction Highway
iii. 1H-10
v, SH-27

FINDINGS

Reviews of these founding documents create a clear picture of what the community aspires to
be. Allthe resources of the community must be fully maximized and the efforts of all of the economic
development partners must be effectively coordinated In order to achieve the stated goals and
objectives. In order to achieve the items listed here It will take the combined efforts and resources of
ali Kerrville's economic development partners.

Keriville's economic development strategy should be scheduled to accommodate short-term,
medium-term, and long-term objectives. Short-term objectives should be within the next 3 to 5 years,
medium-term objectives should be within the next 5 to 10 years, and long-term objectives should be
heyond 10 years.

Short-term projects are:

1. Business Growth
a. Water and wastewater utilities
i. Expand water supply
1, Construct new ground water wells
2. Construct 2 new ASR wells

'5[Pagé
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3. Acquire run-of-river rights
4, FExpand the wastewater treatment plant
ii. Upgrade wastewater utility system
1. Increase core wastewater system capacity to meet ulthmate demand
h. Water and wastewater utility extensions to Harper Highway and |H-10
¢. Small business assistance
i. Fagade upgrade program
il. Advertising for downtown businesses
iil. Expansion assistance
d. Engage in recruitment of target markets as specified by the EDSP
. High-end lodging
li. Destination retail
ifi. Entertainment
jv. Recreational facilities
2. River Trall Development
a. Kerrville River Trail Phase 1 — River Nature Center to Louise Hays Park
b. Louise Hays Park Improvements
3. Downtown Streetscape Enhancements
a, Water Street Enhancements
i, Sidewalk reconstruction
i. Landscaplng enhancements
lit. Street furniture
h. Wayfinding signage
¢. Downtown gateway monumentation

AB SALES TAX REVENUES USED TO ACHIEVE SHORT-TERM OBJECTIVES

4B sales tax revenues provide initial capital to achleve some core components of the
community’s community development effort. However, these revenues comprise only a small portion
of the funding needed to achieve the community’s ultimate vislon. 1t is imperative that these funds be
utilized to their maximum and that they are used to achieve an appropriate mixture of immediate and
long-term neads,

It is recommended that no more than 50% of 4B revenues to debt service that exceeds 10 years,
The 50% benchmark is to be calculated by averaging the gross 4B sales tax revenues over the previous
10-year period. This policy will provide a means to accormmodate larger-scale projects while preserving
a substantlal amount of operating capital each year.

With these financial fimitations and the existing debt service obligations of the EIC, no more
than $500,000 of existing 4B sales tax revenues should be used to leverage debt that exceeds 10 years.
EIC’s existing debt matures In 2014 and this will free up approximately 500,000 of the existing 48
revenues. This will aliow the EIC Board to consider additional economic development programs and
strategies beyond 2014 and provide additional capacity for long-term debt,

4B funds may be used to issue debt or provide direct cash allocations for the following program

which would be consistent with the ultimate vislon and the community’s near term strategies:
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Proposed EIC Funding for Near-Term Projects

Project Amount Funding Source

Downtown

Streetscape Enhancements 51,000,000 2011.CO

River Trail Phase 1 52,000,000 2011 CO

Loulse Hays Park Improvements  $1,000,000 2011.CO

2011 CO Sub-Total 44,000,000 2011 C0O
Utility Improvements

Harper Highway $1,200,000 Cash

GRAND TOTAL 55,200,000  All Sources

To secure $4 million In working capital It is estimated that debt service would be approximately
$300,000 for a 20-year term. The additional debt service of $300,000 would leave an estimated St
million in unallocated sales tax revenues each year hased upon current annual operating expenses,
including the debt service obligation that fully matures in 2014, This assumes annual sales tax
revenues of $2.2 milllan which is the average income level for the past 10 fiscal years,
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Exhibit A
Kerrville Comprehensive Plan 2002 (Updated 2008) (Excerpt}

KERRVILLE COMPREHENSIVE PLAN — Those goals and objectives contained within the Plan that provide
direct guidance on the allocation of resources related to community development are listed here. These
goals were the foundation by which Kerrville’s 5-Year Capital Improvements Plan was created.

Link 3 —land Use

Goal3.1  Promote growth in appropriate areas so as to guide future development in a well-
managed and fiscally responsible manner. '

Goal 3.3  Maintain and improve parks and recreational areas.

Goal 3.4  Make the Guadalupe River a focus of Kerrville.

Link 4 — Trapspartation
"Goal4.l  Improve citywide transportation mobility through key thoroughfare system
improvements,
Goal 4.2  ldentify long-term transportation improvements,
Goal4.4  Promote and enhance pedesttian and hicycle routes,
Goal4.5  Provide for and enhance the long-term development of the Louls Schreiner Municipal
Airport as a viable transportation and economic resource.

Link 5 — Utilities

Goal5.1  Expand the water system capacity to meet projected 2020 demands.

Goal5.2  Improve water distribution, wastewater collection and storm drainage systems to
eliminate problem areas and improve system efficiencies,

Goal 5.5  Expand the use of recycled water and develop systems for its maximum benefit.

Link 6 — Communications Technology :
Goal 6.5 Promote use of communications technology to enhance the economic vitality of

Kerrvilie.
Goal 6.6  Facllitate the creation of an advanced communications network infrastructure for
Kerrville citizens, businesses and industries,

Litik 7 — Central City
Goal 7.1  Preserve, protect and enhance the natural amenities, visual Identity and relationship of

the Guadalupe River with Central City,

Goal7.2  Develop Central City with a cohesive identity that is built upon maintaining and
appreciating the strengths of Its various areas.

Goal7.3  Preserve and enhance the historical and cuftural resources of the Central City area.

Goal 7.4  Enhance physical, economic and social characteristics the Central City to attract more
residents and visitors of Kerrville, making Central City the activity center and focal point
of the community. . .

Goal7.6  Establish mechanisms for moving goals and objectives for Central City from vision to
reality,

Link 8 — Parks and Recreation
Goal 8,1 Conserve natural resources and open spaces through park and recreation land
acquisition, open space preservation and environmentally sensitive planning.
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Goal 8.3  Develop a pedestrian and bicycle network of sidewalks, trails and bikeways which
connect nelghborhoods to parks, schools, shopping centers, public buildings, open
spaces and other destinations,

Goal 8.4  Proved and fund a diverse blend of parks and recreation oppertunities to adequately
accommodate the current and future needs of Kerrville's residents.

Link 9 — Corridor Design

Goal 9.1  Preserve and protect the Guadalupe River Corridor in a manner that maintains the
environmental and aesthetic integrity of the corridor while enhancing its value asa
pathway and recreational resource,

Goal9.3  Ensure that Kerrville’s major corridors and gateways provide an impression of
attractiveness, coheston and pride in the community that is distinctive to Kerrville,

Goal 9.4  Create corridors that are inviting to pedestrians and other modes of transportation
beyond the automobile,

Link 10 — Economic Development

Goal 10.1 Recruit, expand and retain businesses and industries that are environmentally friendly
and pay an above average wage.

Goal 10.2  Improve the quality of the present and future labor supply in Kerrville.

Goal 10.3  Ensure that a variety of housing opportunities is avallable to existing and future
residents of Kerrville,

Goal 10.4 Enhance tourism opportunities by building upon natural amenities and recreation
opportunities, expanding cultural and historical tourlsm, and increasing the
community’s ability to host conferences and conventions.

Goal 10.5 Encourage development of a diverse economy In the Central City area that is drwen by
market demand and provided by economic incentives.

Goal 10.6 Develop the tools, projects and programs necessary to position Kerrville as a hub for
business and industry that utilizes its resources and quality of life to be competitive in
the glohal marketplace,

Link 11 — Public Facllities
Goal 11.3  Support growth and expansion of the Butt-Holdsworth Memorial Library and its efforts
in providing educational and information services to residents.

QQP-age
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Exhihit B
Kerrvilie/Kerr County Economic Development Strategic Plan 2008 {Excerpt)

KERRVILLE/KERR COUNTY ECONOMIC DEVELOPMENT STRATGIC PLAN 2008 {EDSP) — Kerrville and Kerr
County collahorated to create the EDSP in 2008, The EDSP has established priorities for local economic
development efforts; analyzed the community’s strengths, opportunities, weaknesses and threats; and
outlined the near-term and long-term targeted sectors appropriate to the community.

EDSP Priorities
Priority 1
recruitment,

Focus on a select group of target Industries that offer the best prospects for

Priority 2 Adopt incentive policy guldelines that are competitive with other regions while

protecting the tax base.
Priority 3

Ensure that economic opportunity and advancement are available to ali Kerrville/Kerr

County residents by growing the middle class.
Priority4  Enact a coordinated economic development marketing campaign that increases
awareness and perception of the community to the outside world.

Priority 5
inaintained.
SWOT
Strengths
Scenic Natural Environment
Retiree Community
Tourism industry
Posktive Brand Awareness
Weaknesses
Availability of Qualified Workers
Cost of Living
Few Major Employers

Opportuntties
Expand Retall/Recreational Options
Target ‘Legacy’ Businesses
Entrepreneurship

Threats
Downtown Vacancies, [nactivity
Growing Gap in Housing Costs/Wages

fimplement the strategles in such a way that maximum flexibility and accotintabllity are

Local Healthcare

Arts/Culture

Proximity to San Antonio/Austin
Airport and University

Lack of Affordahle Housing
Shortage of Skilled Workers
Retail Leakage

Downtown Development District
Market to Tourists, Texas Developers
Workforce Tralning

Workforce Limits ndustry Recruitment
Batter Jobs/Wages in Neighboring Metros
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Targeted Sectors

Sector Short Terim

Long Terin

Niches

Local Assets

Professional Training
Corporate/Muanagement
Aircraft

Legacy Production
Alrcraft Related
Jewelry Related
Plastlcs
Speclalty Food Processing

Tourism Related
High-end Lodging
Destination Retail
Entertainment
Recreational Sports Facllities

Advanced Building Practices
Water/Wastewater
Materials/Energy Systems

Life Science
Physicians/Nursing
Laboratory-Based Testing
Local Population Based

X

X

X

X

X
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City Council Goals

CITY COUNCIL GOALS — City Council evaluates and reaffirms the following goals each year as it initiates

the annual budget process. These goals link directly back to the City’s major planning documents and

help to ensure that Incremental budgetary decisions remaln consistent with the overall vision for the

City.

Understand the citizens’ needs and wants,

Deliver quality municipal and public safety services in a cost effective manner.

Be good stewards of public resources through strategic planning.

Plan, maintain, and upgrade Infrastructure,

Promote desirable growth of business, recreational, and cultural assets,

o  Encourage intelligent development through reasonable, responsible, and forward thmkmg
ordinances and streamlined procedures.

o Engage in beneficial refations with other governmental agencies.
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Exhihit D
5-Year CiP
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Eive Year Gaplial Improvoment Plan FY 2011.2015
Projects By Funding Source

Fundlng Soeuree: Ganeegl Fund

FY4011- } Frezotz | FY2013 EY 2014 FY 2015 | FraFindsv | TOTAL

Safe Toules To Schoel Frogram 50,000 501 $01 50, 50 §60,00/
[Celfloux Genler AUA Gompliance Repalrs :.50000! $200,600] 80 505 $04 $ $260,00
Afpoct RAMP Granls 25,000 §2 $25,0001 $25,000 $25,000 SO $1i8,0
Glymplc Pool Repa'r and Renovation Phase 4 % $0 §0 i $gj $40,000 |
Slation 4 - 91 Ambulance $238,600{ 50 0 $0 S0 $206.60 -
Thorolghiare Plan Update st_}i 530,000] $70,000] $50.000 0 $0]  $160
Loulse Hays Park Renovations $04 O $25,0004 $08 50} £ £26,0
Seolt Schrelner Golf Gourso Parking Lot 0[
Improvements 304 § 30 020,000 $0; S0 $120,000
TOYAL $136,000 5531.600] 81 20,500 $105,900 $25000f - $o] $1,606;5600
Impact on Gensral Fund Operalion
- FY:2011 “FY 2002 [ FY 2013 FY 2014 FY 2015 _§ FuweF -TOTAL .
Safe Routes fo School Progrtam $0] $0] 0 $0] 50 $
Calkoux Genler ADA Compliznce Repals §20,000 $20,000] 0 50 I S0 340,00
Aiport RAWMP Granls §00 0 T 0 E
Oymple Poo! Repelr end Rengvation Phassl Tl % L0 0 $0
{STafion 4 - 911 Ambulance $0y 0] S0 30 0 $0 0
Thoroughfars Plan Updale - %g | $9 $0 39 £00 30
Loufso Hays Park Renovations B ) £0 $9 £01 30
Seol Schreiner Goll Course Parkiag Lot SOI Ol
|Improvemenls § 50 $10,000 $¢ $01  $10,000
- TOTAL - - §20,600] . $20,000] §0 310,000 . 30 $0 $50,000,

Fundlng Scurce: Water/Sewer,

: FY 2011 FYg0i2 | Fr20f3 | FY20i4 FY 2016 IFmeFCri@}"" TOYAL I
WWNTP Paving for Bailding 50,000, 8 £0 30 $50,
Waler Supply Acqulsition $50,000, $50,000] $50, $50,000 § s s 5,000
Whter System Leak Deteclion Progran 0 $50,000) $56,000 $60,600)] $50, o 5200,000]
G Sireat LIt Slation Deconvnlssion E0) $0] $70,000 0l § 0 70,00
Remolo Wedl Feld Analysls S0 300 S0 01 $200,000] _ $200,000
Waler Producilon 1dalnlenance Buiiding 0 5o 50| §_0i $700‘% $700 ml
TOTAL . $100,006] $100,000} $170,000] $100,0000 . $50,000 £900,0C $1,420,000]

Impact on Waler/Sevser Oporations

FY 20114 FY 2012 FY 2013 FY 2014 d FY 2016 | FutugFundn 1 TOTAL i

VWIWTP Pasing for Building 30 £0) 0 $§ 0 o o) '
Waler Suppily Acqulsition 20 3L W & E Ol 0 0]
Waler System Leek Delection Program 0] 0} 0 £ $0 £0 0
QG Steet L Staion Decommission 01 0 O Sa 50 39 0
Ramelo Well Field Analysls 04 S0 30! $ 0 $0 0]
Waler Produclion Malnlenznce Bullding o 0 50) (| 0 510,000 §10,0 %
TOTAL 0] [ [ [ % $10,000) . $10,000

Funding Source; Gensral Fund Debt

- . - - 3 FY 2061 | EY 2012 FY 2013 | FY2014 FY 2015 .1 Fiwermdng | TOTAL |
Actis] Plallorm Leddes Truck Replacemsnt §0] $1,500,000} 50 0 30 G §1,300,000]
Arcadlaioop ColOff 0 $327.000 3§ 30 3 30 327,000
Remedial Dralnage Progsam SO 51,000,0008 Q 41,000,000
. Sampla Pask 30 500, $ 30 S0 S 100,000
Schullz Park Renovallon £0 $00,000 S [¢ 508 O 100,000
; Singlag Winds Perk $0 $200,0004 30 O S0 {1 200,000;
. Westland Park $0 $1090,000; $08 S0 30 s 100,000,
Siregl Reconstauction 50] 51500000 $1.500,000 $7,5600,000  $1,500.000 $01  §8,000,000
Retocale Cenlral Fire Statlon/Admin Offices S0 S0 54,205 000 $0 S0 205,000
Fire Slatien §5 $0; 30 39 § S §4.871,0004 ,871,000;
3-Strest Bildge aver Quinfan Craek §0 O $9 $0{  §2.245000 ,245,000
Q_mr_i:lpic Pool Contplex Renovation Phase li $0! 30 30 £0 $500,000 $500,000
[Spirr 100 Extension Phase | 0 s $9 | S0l £5,000,000_ 35,600,000}
TOTAL . . 46] T 54,527,000]  SE.7O5.00 £1,600,000f  $1,660,000] 49,616,000 $27,948,600
mgac! on Gensral Fund Onerauon
FY 2011 EY20i2 | Fre0i3 | FY20i4 FY 2015 | Fufiré Fu TOTAL - |
Rerie] Platiorm Laddes Truex Rep‘acement 0l [ 0 [ $0] %0
Arcadla Loop Cul-07 50} 50 § 0 sg] 30 0]
Remedial Drainage Progtam 0 o %l G 20 0] $0]
Sample Perk S04 o £ [T [T 50|
Sehultz Park Renovation 0 0 %a 508 0]
Singlng Winds Park E 0f 0 S 03 0 ]
Weastland Park [ § 0 9 [
Sireot Reconslniction 3 0 E % $0;
Relocale Cenlrdl Firo Staton/Admin Olfices . 30 07 0] 0! 26 $ $0
Fire Slalion 5 0 $0 $10.000 $18,400
LG Sives] Bridge oyer Guintan Creek 50t 0 50 i & 520,000 $20,000) {
Ohrmapls Podl Complex Renovalion Phase |1 Sa 50 0 El 30 50 $0
S lr100 Extension Phasa | 1 0 S0 $0 $20.000 £20,000
JOTAE 6] 0] 50 0 §0 $60,000, $50,000)
FY 2011 Approved Budget
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Fungding Source: WaleriSeyser Debt
B

EY 2011 FY 2012 Fy20i3 | FY20i4 EY 2018 | Pyiwe Funds _TOTAL _{
Birkdale Lilt Statien & New Forca Maln $4,866.000 0l of 0 $0) § $4,866,000
Force Malss Co-niingle Box al WWIP $305,000 I 0] 50 30 50 $305,000]
G Slrasl 24%27" Inlercoplor $308,0001  $2,052,600 o $0 §0] $Of  $2,366,8 00}
i Gvaltallon, Rehablltation and Replacement - & UI l
Englnaering $100,000 $100,0004 30 $ $0} § §200,000
t71 Eveluation, Rehatiiation ant Replacaiment OI
Constritstion $600,000]  $600,000]  $600,000] $0 $0 S0 $1,800,000
WTE Clearv/el Improveménts S0 $2.760.000 [1s $0 0 S0 $2,760.000
Nevr Jaffarson LIR Slallon & Hew Forcs Maln lo G '
Siraatinlarceplors $0 $044 5001 4,290,000 504 §0) s $4,034,600
Knapp Liit Slatlon Expanslon £ 1Y 3349.00(_}1 $2,324,000] $ o $2,673,000]
12~ Waler Ling fiom Meadowview Wall $0] 0f 80, $828,000] $ 0 §28,400]
Leslie Drive Waler Maln Loop araund Benson $0) 0] 50 542,000 0 0] 542,00
New Legion Basin 24" ierceptor 501 0t 30 '809,500] 0] 0] 460,600
Quinfan Basin 15" Interceptor $0) o $0] $1,183,000] of o $1,163,00
Reconstuction of Road Surface al Wastewater 0!
Treatment Plant $01 §0| $450,0008 $04 $§9 460,000,
12 lach Une Crossing Guadalvpo River $O $0  $i110.000 731,000 $01,__ 4841000
Lols Pumyp Stallon Exgansion ol S0 £$45.000 5300,0004 $04 $345,000,
Redirect Broadway Forca Maln 0} $ $40,000 33 17,0008 $0: $365,000]
River HHl Pressure Plana [mprovemants (] 0 50 $188,503] $1,2b6.33§i §0  $1,445.191|
SH 173 Force Maln Extension 0 0 § $46,000 $308,000; 0: §362,000]
Stadhum Pump Station Expansion 0l 0f - $75,0001 - §$480,000! $0;  $565,00
Spur 98 Waler Lina (WTP 1o Spur 88 Bridgo) 0 S0 o 0 $88,0000 5700000 $788000
Guadalupe Plaza LH! Slation Efmination 501 X £0 $6} SO0 51450001 $145,000
Jaffeison Basin 12 and 16 intercepler [ I 50 2| 30 978,000 $879,000}
UTG Bulding 0 G E g q 304 750,0000 $750,000}
Wastawater Trealment Aquifier Replenlshrnant $0 505 0 0] $6,826,000{ $8,825,000
Waler Plant Additton Phase [l QMGD) 0] O of 0 O $239,000] $239,000
- TOTAL 36,170,000] $6,157,400] §5,239,000] $6,719,000] 53,476,688 39,638,000 $37411,007|
mpact on Watar/Sswer Opsration
: EY 2011 FY 2012 EY 2013 FY 2014 | FY2015 | ki Fundng [ TOTAL |
|Blrkdale Lift Station & New Force Main $20, 000 $20,600 $20,000] $70,000] $20,000 $20,600} §320,600]
Farce Maln Co-mingle Box al WWEP $0] 30 $9 50| £0 £0) §0
G Sureel 24°R7" inlsreaplor 501 £5,000: $5,0001 $5,0004 $5,000 $5; $25,600
[l Evaluagion, Rehabiflation and Replscement -
Englnesring 50 50 §01 $0 §04
}71 Evaluation, RehablRation and Replacement 0!
Gonstruction $o $08 $0 5¢] =, | $
WTE Cleawell inprovements §01 $0 $04 §0 $0 §0
Nevs Jefferson Lift Slallen & Now Fotea Malnlo G I
Street interceptors $0 $08 $ 0,000 $10,000 $10,000 $10,000 40,000}
Wnapp LH1 Stallon Expansion $0f 309 0 $10,0801 $10.000 $10,600] 36,000}
12" Water Ling from Headoveview Wel 50 $0 $0] $5,000; $5.0001 3§85, 15,0 Qi
testa Dyive YWaler #4aln Loop around Benson 0] $0 $0 | 30 $0 0
Nevr Legton Hasin 24" Inlercoplor I 30 0 §5.0004 $6,000, $5,600) $15,000]
Qutnlan Basin 15" Inferceptos $0) §0 50 $5,000 $5.000 $5,000 $18,000]
Reconstruction of Road Surlace at Wastewaler
Treatment Planl 0] G $0 $20.060 $04 §0 20,000
12 1n¢h Lina Crassing Ouadalups River O o $01 O $5,0001 $5,000] $10,000)
Lols Pump Slatlon Expansion 50 o 504 $0 303 30
Redirec! Broadway Force Maln o 0 0] 0 50} 50 _5¢]
{ftiver HH Pressure Plens [mprovements of 0 01 [ $10,000} $10.000} $20,060]
SH 173 Force Mefa Exenslon o $o 0 0; $01 S0 0]
Stadium Pump Slalion Expansion - ) 30 0 20 ] 30 g]
Spur 88 Water Line (WTP 1o Spur §3 Bridge) 0} 50 O §01 30 $0 &
Guadalupe Plaza Lin Stallon Elmination 301 $9 $0 0 0] §0 0
Jefferson Basia 12" and 156° Interceptor [ §0 £0, 0 a 50 0,
UTC Buitding O $0 $0 0 £04 $08 0;
Wastowator Treatment Aquifier Replenlshment 30 301 $0) [ $10,000 $190,400;
Walsr Planl Addition Phase |t (MGD) $0 501 §0% 0] s“o!
. TOTAL §70,000]  §25,600 §35,000 $80,000] 875,000 §85,000] - $320,000]
Funding Sobrce: Other
. - - 3 : . EY 201t | FYza2 FY 2013 .| FY 2014 FY2015- |fuiiaFundng |  TOTAL
Butt-Holdsvronh Memodal Libragy Renoyatlen / B!
Expanslon §00  $1,000,000 $ 30 50 300 §1.000,000
River Teall i & 1) =N 50 6 $0} 0] §4,200,000]  $4,200,000
-|Spur 100 Exlenslon Phase | $0{ $9] $0¢ £0 o] 55,000,000, $5,000,000]
RN T TOTAL 40|  $1,000,000 $0; $0 o] $9,200,000] $10,200,000]
Impael on Geperal Fund andlor WiS Operatlons N
et . i : FY 2011 FY 2042 FY20i3 | FY 2014 FY2o{6_|Fiiafusdng] TOTAL |
Ruli-Holdsworth Memorlal Librasy Renovation / Gl
Exaension 3 50 § 0] $0) $ $9
River Tra!l Il & I3 $0) S0 50 0 59| $10,000 $10,600}
Spur 100 Extenslon Phase | 40 o} $0 0 S0} 520,000 __ %78,000f
: TOTAL - &0 [ 0t 0 T 40| s30000] . $30,000]
FY 2011 Approved Budget
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