AGENDA FOR REGULAR MEETING

KERRVILLE CITY COUNCIL

TUESDAY AUGUST 23, 2011, 6:00 P.M.

CITY HALL COUNCIL CHAMBERS

800 JUNCTION HIGHWAY, KERRVILLE, TEXAS




KERRVILLE CITY COUNCIL AGENDA
REGULAR MEETING, TUESDAY, AUGUST 23, 2011, 6:00 P.M.
CITY HALL COUNCIL CHAMBERS
800 JUNCTION HIGHWAY, KERRVILLE, TEXAS

CALL TO ORDER

INVOCATION offered by Reverend Bill Blackburn of Partners in Ministry.

PLEDGE OF ALLEGIANCE TO THE FLAG led by Brooke Meismer.

1. VISITORS/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the Council.
Prior to speaking, each speaker must fill out the speaker request form and give it
to the City Secretary. Council may not discuss or take any action on an item but
may place the issue on a future agenda. The number of speakers will be limited to
the first ten speakers and each speaker is limited to four minutes.

2. CONSENT AGENDA:

These items are considered routine and can be approved in one motion unless a
councilmember asks for separate consideration of an item. It is recommended
that council approve the following items which will grant the Mayor or City
Manager the authority to execute all documents necessary for each transaction:

2A. Approval of the minutes of the special and regular Kerrville City Council
meetings held August 9. (staff)

2B. Authorize execution of a contract with M & C Fonseca Construction Company
for the construction of the Burleson Boulevard drainage project in an amount not to
exceed $370,000.00. (staff)

2C. Authorize execution of a contract with BKD, LLP to provide auditing services
for fiscal years ending September 30, 2011, 2012, and 2013 with option for 2014
and 2015 in the amount of $54,590 annually. (staff)

2D. Aresolution amending the City of Kerrville fee schedule by revising fees
charged for various services and uses provided or offered by the city. (staff)

2E. Aresolution adopting amendments to the City of Kerrville investment policy
regarding the investment of city funds in accordance with the public funds
investment act. (staff) '

The facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this event. Please contact the City
Secretary’s Office at 830-257-8000 for further information.

| do hereby certify that this notice of meeling was posted on the bulletin board at the city hall of the city of
Kerrville, Texas, and said notice was posted on the following date and time: _August 19, 2011 at _3:00 p.m.
and remained posted continuously for at least 72 hours preceding the scheduled time of the meeting.

Brenda Craig
City Secrelary, City of Kerrville, Texas




2F. Approval of the investment policy of the City of Kerrville, Texas Economic
Improvement Corporation. (staff)

2G. Authorize termination of the tax collection contract between the City of
Kerrvilie and Kerr County. (staff)

2H. Authorize execution of the administrative services contract between the City
of Kerrville and the City of Kerrville, Texas Economic Improvement Corporation for
fiscal year 2012. (staff)

END OF CONSENT AGENDA

3. PUBLIC HEARING:
3A. Proposed ad valorem (property) tax rate for tax year 2011/fiscal year 2012.

(Staff)

4. ORDINANCE, SECOND AND FINAL READING:

4A. An ordinance approving a negotiated resolution between the Atmos Cities
Steering Committee and Atmos Energy Corp., Mid-Tex Division regarding the
company’s fourth annual rate review mechanism filing in all cities exercising
original jurisdiction; declaring existing rates to be unreasonable; adopting tariffs
that reflect rate adjustments consistent with the negotiated settlement and finding
the rates to be set by the attached tariffs to be just and reasonable; requiring the
company to reimburse cities’ reasonable ratemaking expenses; repealing
conflicting resolutions or ordinances; determining that this ordinance was passed
in accordance with the requirements of the Texas Open Meetings Act; adopting a
savings clause; declaring an effective date; and requiring delivery of this ordinance
to the company and the committee’s legal counsel. (staff)

5. CONSIDERATION AND POSSIBLE ACTION:
5A. Disbursement of the hotel occupancy tax funds for fiscal year 2012. (staff)

5B. Update and possible direction concerning the use of gray water reuse
systems. (staff)

5C. Submission of funding requests to the City of Kerrville, Texas Economic
Improvement Corporation for various capital projects.

5D. Consideration of interlocal agreements between the City of Kerrville and Kerr
County regarding public safety, library, airport, and animal control operations.

The facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this event. Please contact the City
Secretary’'s Office at 830-257-8000 for further information.

I do hereby certify that this notice of meeling was posted on the bulletin board at the city hall of the city of
Kerrvilie, Texas, and said notice was posted on the following date and time: __August 19, 2011 at _3:00 p.m.
and remained posted continuously for at least 72 hours preceding the scheduled time of the meeting.

Brenda Craig
City Secretary, City of Kerrville, Texas




6. INFORMATION AND DISCUSSION:
6A. Budget and economic update. (staff)

7. BOARD APPOINTMENTS:
7A. Building board of adjustment and appeals. (staff)

7B. Kerrville-Kerr County joint airport board. (staff)
7C. Library advisory board. (staff)

8. ITEMS FOR FUTURE AGENDA

9. ANNOUNCEMENTS OF COMMUNITY INTEREST:

Announcement of items of community interest, including expressions of thanks,
congratulations, or condolences; information regarding holiday schedules;
honorary recognitions of city officials, employees, or other citizens; reminders
about upcoming events sponsored by the city or other entity that is scheduled to
be attended by city officials or employees; and announcements involving imminent
threats to the public health and safety of the City. No action will be taken.

10. EXECUTIVE SESSION:

The City Council reserves the right to adjourn into executive session at any time to
discuss any of the matters listed as permitted by law including if they meet the
qualifications in Sections 551.071 (consultation with attorney), 551.072
(deliberation regarding real property), 551.073 (deliberation regarding gifts),
551.074 (personnel matters), 551.076 (deliberation regarding security devices)
and 551.087 (deliberation regarding economic development negotiations) of
Chapter 551 of the Texas Government Code, including the following matters:
Section 551.071:

« Contemplated litigation involving a claim against C&C Groundwater Services
regarding aquifer storage recovery well 3 (ASR3).

Section 551.071:

« Consult with attorney about pending or contemplated litigation or setflement of
same relating to Janet Holmes vs. City of Kerrville, Texas, No. SA10CA0970 OG
(U.S.D.C. Western District, San Antonio Division).

Section 551.074:
» Appointment/reappointment to the Kerrville-Kerr County Joint Airport Board.

The facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this event. Please contact the City
Secretary's Office at 830-257-8000 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of
Kerrville, Texas, and said notice was posted on the following date and time: __August 19, 2011 at_3:00 p.m.

and remained posted continuousty for at feast 72 hours preceding the scheduled time of the mesting.

Brenda Craig
City Secretary, Cily of Kerrville, Texas




11. ACTION ON ITEM DISCUSSED IN EXECUTIVE SESSION

13. ADJOURNMENT.

The facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommaodations or interpretive services must be made 48 hours prior to this event. Please contact the City
Secretary’s Office at 830-257-8000 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of
Kerrville, Texas, and said notice was posted on the following date and time: _ August 19, 2011 at_3:00 p.m.

and remained posted continucusly for at feast 72 hours preceding the scheduled time of the meeting.

Brenda Craig
City Secretary, City of Kerrville, Texas




Agenda ltem:
(Staff)

2A.  Approval of the minutes of the special and regular Kerrville City
Council meetings held August 9.




CITY COUNCIL MINUTES KERRVILLE, TEXAS
OF SPECIAL MEETING AUGUST 9, 2011

On August 9, 2011, the Kenrville City Council meeting was called to order by Mayor
Wampler at 4:30 p.m. in the city hall council chambers, 800 Junction Highway.

MEMBERS PRESENT:

David Wampler Mayor

Gene Allen Mayor Pro Tem
Carson Conklin Councilmember
T. Scott Gross Councilmember
Stacie Keeble Councilmember

MEMBER ABSENT: None

STAFF PRESENT:

Todd Parton City Manager

Mike Hayes City Attorney

Brenda G. Craig City Secretary

Travis Cochrane Director of information Technology
Mike Erwin Director of Finance

Robert Ojeda Fire Chief

Kim Meismer Director of General Operations
Mindy Wendele Director of Business Programs

VISITORS PRESENT: Listis on file in the city secretary’s office for the required
retention period.

HEAR REQUESTS FOR FUNDING FROM FY12 HOTEL/MOTEL OCCUPANCY
TAX RECEIPTS

Mr. Erwin noted that funding contracts would be scheduled for council action on a
future agenda.

Council reviewed applications and heard presentations from organizations:

Texas Folk Music Foundation $50,000
Hill Country Arts Foundation 34,150
Kerr Arts and Cultural Center 28,800
Kerr County Fair Association 3,229
Museum of Western Art 35,000
Riverside Nature Center 8,915
Playhouse 2000 25,100
Symphony of the Hills Association 2,000
Texas Arts and Crafts Educational Foundation, Inc. 42,875
Kerrville Convention & Visitors Bureau $855,000

Sudie Burditt, Convention and Visitors Bureau, noted the CVB request included
$105,000 for nine months funding for the special events project in addition to CVB's
annual budget request. The special events project proposed a marketing plan




designed to expand tourism business, as previously discussed with city council

ADJOURNMENT:
The meeting adjourned at 5:09 p.m.

APPROVED:

ATTEST: David Wampler, Mayor

Brenda G. Craig, City Secretary




CITY COUNCIL MINUTES KERRVILLE, TEXAS
REGULAR MEETING AUGUST 9, 2011

On August 8, 2011, the Kerrville City Council meeting was called to order by Mayor
Wampler at 6:00 p.m. in the city hall council chambers, 800 Junction Highway.

The invocation was offered by Mike Hayes, followed by the Pledge of Allegiance
led by Ron Hackett, of the Military Officers Association of America.

MEMBERS PRESENT:

David Wampler Mayor

Gene Allen Mayor Pro Tem
Carson Conklin Councilmember
T. Scott Gross Councilmember
Stacie Keeble Councilmember

MEMBER ABSENT: None

EXECUTIVE STAFF PRESENT:

Todd Parton City Manager

Mike Hayes City Attorney

Brenda G. Craig City Secretary

Kristine Ondrias Assistant City Manager

Travis Cochrane Director of Information Technology
Mike Erwin Director of Finance

Kevin Coleman Director of Development Services
Charlie Hastings Director of Public Works

Kim Meismer Director of General Operations
John Young Police Chief

Daniel Schwartz Library Director

VISITORS PRESENT: List is on file in city secretary’s office.

1.  VISITORS/CITIZENS FORUM:

1A. Dennis Foster reported the Kerr Fest event on August 5-7 was a success
with 800-900 people attending the rodeo and activities. He appreciated the
support of the city and asked that council support the proposed renovation of the
Kerr County Youth Exhibition Center so that more events could be held there.

2. CONSENT AGENDA:

Mr. Allen asked that item 2B be removed from the consent agenda.

Mr. Conklin moved for approval of items 2A and 2C; Ms. Keeble seconded the
motion and it passed 5-0:

2A. Approval of the minutes of the regular Kerrville City Council meeting held
July 26, 2011; and the special meetings held July 21, July 25, July 29, and
August 2, 2011; and the minutes of the City of Kerrville, Texas Employee
Benefits Trust held July 26, 2011.




2C. Resolution No. 028-2011 appropriating all revenue from the hotel
~occupancy tax for fiscal year 2012 pursuant to state law and city policy.
END OF CONSENT AGENDA

2B. Resolution No. 027-2011 approving the budget for fiscal year 2012 for the
Kerr Emergency 9-1-1 Network.

Mr. Allen questioned if any rent was being paid either by or to the city for the
property on Coronado Drive. Bill Amerine, executive director of 8-1-1 noted that
9-1-1 operations were funded through citizens’ telephone bills, and no funds
were received by the city or county for the 9-1-1 operating budget. The 9-1-1
office was located at the Schreiner One Center on Water Street.

Mr. Allen moved from approval of Resolution No. 027-2011; Mr. Conklin
seconded the motion and it passed 5-0.

3. ORDINANCES, SECOND AND FINAL READING:

3A. Ordinance No. 2011-15 authorizing and allowing, under the Texas State
Law governing the Texas Municipal Retirement System, “updated service credits”
in said system on an annual basis for service performed by qualifying members
of such system who at the effective date of the allowance are members of the
City of Kenrville; and establishing an effective date for the ordinance. Mayor
Wampler read the ordinance by title only.

Ms. Meismer noted no changes since first reading and recommended approval.

Mr. Allen moved for adoption of Ordinance No. 2011-15 on second and final
reading; Ms. Keeble seconded the motion and it passed 5-0.

3B. Ordinance No. 2011-16 amending Chapter 66, “Library,” of the Code of
Ordinances of the City of Kerrville, Texas, by amending Article 1l “Library
Advisory Board”, concerning the creation, powers, and authority of the library
advisory board; containing a cumulative clause; containing a savings and
severability clause; and providing other matters relating to this subject. Mayor
Wampler read the ordinance by title only.

Mr. Schwartz noted no changes since first reading and recommended approval.

Mr. Conklin moved for adoption of Ordinance No. 2011-16 on second and final
reading; Mr. Gross seconded the motion and it passed 5-0.

4. ORDINANCES, FIRST READING:

4A. An ordinance approving a negotiated resolution between the Atmos Cities
Steering Committee and Atmos Energy Corp., Mid-Tex Division regarding the
company's fourth annual rate review mechanism filing in all cities exercising
original jurisdiction; declaring existing rates to be unreasonable; adopting tariffs
that reflect rate adjustments consistent with the negotiated settiement and finding




the rates to be set by the attached tariffs to be just and reasonable; requiring the
company to reimburse cities’ reasonable ratemaking expenses; repealing
conflicting resolutions or ordinances; determining that this ordinance was passed
in accordance with the reduirements of the Texas Open Meetings Act; adopting a
savings clause; declaring an effective date; and requiring delivery of this
ordinance to the company and the commitiee's legal counsel. Mayor Wampler
read the ordinance by title only.

Mr. Hayes noted Atmos filed for a $15.7 million rate increase in April 2011. The
City of Kerrville was a member of the Atmos Cities Steering Committee (ACSC),
a group of 154 cities. The city pays an annual membership fee to ACSC to hire
legal counsel and consultants to review information submitted by Atmos
regarding proposed rate increases. ACSC fees were based on population;
Kerrville's fee was less than $1,000. The ordinance recommended by ACSC,
which setftled the matter, authorized Atmos to collect $6.6 million through
customer rates to recover expenses associated with a steel service line
replacement program. He noted that without ACSC, cities would be on their own
to fight Atmos rate increases.

The following person spoke:
1. Ruth Spradling questioned how often such ordinances occurred. Mr. Hayes
noted that Atmos generally applied for a rate increase annually.

Mr. Gross moved for approval of the ordinance on first reading; Mr. Conklin
seconded the motion and it passed 5-0.

5. CONSIDERATION AND POSSIBLE ACTION:

5A. Resolution No. 029-2011 setting forth the ad valorem tax rate to be
considered for adoption for the 2011 tax year; calling two public hearings; and
calling a public hearing as required by both the city's charter and state law prior to
the adoption of the fiscal year 2012 budget.

Mr. Erwin noted the proposed FY12 budget presented to councit on July 26
proposed the ad valorem tax rate remain $0.5625 the same as FY11; the effective
tax rate was $0.5888, thus the total property taxes raised in FYF 12 would be 4.4%
less than FY11 or $314,000. He noted that by adopting the same tax rate of
$0.5625 instead of the effective tax rate of $0.5888, taxes on the average house
($158,000) would be $41.55 less than FY11.

Ms. Keeble moved for approval of Resolution No. 029-2011; Mr. Conklin seconded
the motion and it passed 5-0.

5B. Inierlocal agreements between the City of Kerrville and Kerr County
regarding fire, emergency medical services, library, airport, and animal control

operations.
Mr. Parton noted that council approved three of the agreements:. animal control,

fire and emergency medical services, and library services at the July 26 meeting;




those agreements had been forwarded to the county for signature. Notice was
received from the county that those agreements had been accepted and were in
final legal review. Staff was coordinating a meeting with representatives of the
city council, county commissioners’ court, and the airport board to finalize the
joint airport agreement, and he noted topics of discussion that the group would
focus on, including the airport budget, contingency allocations, reimbursement
process, and airport five year capital improvement plan.

The council also discussed the following:

¢ Airport budget contained $130,000 in unallocated reserve funds from previous
year; the undesignated cash reserve fund should be used to reduce the amount
to be allocated by the city and county to fund the airport in FY12.

o Expectation that the airport board provide accountability for their budget in
accordance with standard budgetary and accounting principles.

e Airport board should provide budget for operations, not build a reserve fund.

o The pay back on T-hangars was 72 years; council had not seen a performa
report on T-hangars, but the project did not appear to be viable from an
investment stand point.

¢ Airport board should prepare a business plan on how to make the airport self-
sustaining and alleviate subsidy from the owners over the next 5-10 years.

¢ Did the airport budget include income from fuel surcharge? Mr. Parton noted
the airport budget forecast $190,000 in revenue, including fuel surcharge receipts.

Mr. Parton noted the airport board was working on a master plan and business
plan for the airport; this would help in preparation of a capital improvement plan.

DW county pattern is to over fund so remainder can be used for capital
improvements or grant match. Budget and not build reserve.

5C. Update regarding Lower Colorado River Authority Transmission Services
Corporation (LCRA-TSC) application for the proposed McCamey D to Kendall to
Gillespie CREZ project PUC Docket No. 38354; City of Kerrville, Kerrville Public
Utility Board, and City of Junction v. PUC, Cause No. D-1-GV-000324, in the 98"
District Court of Travis County. Item was deferred to executive session.

6. INFORMATION AND DISCUSSION:

6A. Library update.

Mr. Schwartz noted the library had been operating out of the history center for
about one month. He reported July figures: checkouts at 14,970; number of
library cardholders at 3,538 with 54.47% city and 42.71% county; and computer
usage averaged 35 minutes per hour with 827 users.

6B. Budget and economic update.

Mr. Erwin reported local unemployment at 7.1%; local sales tax at $381,444; EIC
tax at $190,696; and hotel occupancy tax at $111, 096. As of July 31, general
fund revenue was at $17,969,148; expenditures at $15,650,602; water/sewer




fund revenue was at $8,046,904; expenditures at $6,859,822. Regarding the
national stock market decline, he noted that financial advisors recommended the
city stand fast and make no changes at this time. He advised that there was a
new legislative changes that will require changes to the investment policy.

7. ITEMS FOR FUTURE AGENDA None.

8. ANNOUNCEMENTS OF COMMUNITY INTEREST: None.

9. EXECUTIVE SESSION:

Ms. Keeble moved for the city council to go into executive closed session under
Sections 551.071 (consultation with attorney), of the Texas Government Code;
the motion was seconded by Mr. Allen and passed 5-0 to discuss the following:
Section 551.071:

s LCRA Transmission Services Corporation proposed McCamey D to Kendall to
Gillespie 345-kV CREZ Transmission Line in Schleicher, Sutton, Menard, Kimble,
Mason, Giliespie, Kerr, and Kendall Counties, Texas. Public Utility Commission
of Texas (PUC) Docket No. 38354, City of Kerrville, Kerrville Public Utility Board,
and City of Junction v. PUC, Cause No. D-1-GV-000324, in the 98" District Court
of Travis County.

« Consult with attorney about pending or contemplated litigation or settlement
of same relating to Janet Holmes vs. City of Kerrville, Texas, No. SA10CA0970
0OG (U.S.D.C. Western District, San Antonio Division).

At 6:50 p.m. the regular meeting recessed and council went into executive closed
session at 6:54 p.m. At 8:00 p.m. the executive closed session recessed and
council returned to open session at 8:00 p.m. Mayor Wampler announced that
no action had been taken in executive session.

10. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION: None.

11. ADJOURNMENT. The meeting adjourned at 8:00 p.m.

APPROVED:

David Wampler, Mayor
ATTEST:

Brenda G. Craig, City Secretary




Agenda ltem:

(Staff)

2B. Authorize execution of a contract with M & C Fonseca
Construction Company for the construction of the Burleson

Boulevard drainage project in an amount nhot to exceed
$370,000.00.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Authorization for the City Manager to execute a construction contract with
M & C Fonseca Construction Company for the construction of the

Burleson Boulevard Drainage project in an amount not to exceed
$370,000.00.

FOR AGENDA OF: August 23, 2011 %E SUBMITTED: August 10, 2011

SUBMITTED BY: Michael Wellb CLEARANCES: Kristine Ondrias ™
Director of Engineering Assistant City Manager

EXHIBITS: Contract
Bid Tabulation

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 7/9

Expenditure Current Balance Amount ' Account
Required: in Account: Budgeted: Number:
$298,000.00 $303,912.90 $300,000.00 G70
$72,000.00 $386,049.09 $500,000.00 G84

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR: huj

SUMMARY SQATEMENT

As part of FY 2008 Budget, City Council approved the Burleson Boulevard Drainage
Improvement project as an approved Capital Improvement Project. This project calls for
the installation of an underground storm sewer system under Burleson Boulevard and
Meadowview Lane to convey stormwater under SH27 to the Guadalupe River. The
project was created to address localized flooding problems in the Habitat for Humanity
subdivision located along Burleson Boulevard, Fuller Street, and Baker Street.

This Capital Improvement Project is funded by a 2008 General Fund transfer (Fund 70)
of $55,000.00 for engineering and land acquisition and $300,000.00 from 2009 General
Fund Debt. Based upon utility conflicts, the flat topography of the project site, and
TxDOT's shallow drainage structures underneath SH 27, the proposed storm sewer
alignment was adjusted to the east and modified to include a new SH 27 crossing and
Guadalupe River outfall. During the City Council 2009 Fall Retreat, staff asked Council
to authorize the modifications and use funds from the Remedial Drainage project (G84)
to cover anticipated overages. Council agreed to the use of the Remedial Drainage
funds and staff then released the design consultant (Hewitt Engineering) to prepare a
preliminary design and easement documents. Of the original $355,000.00 budget,
$57,000.00 of these funds has already been allocated as follows:
e $17,040.00 for preliminary engineering services awarded to Harvey Engineering.




This contract was terminated prior to finalization of preliminary report.

e $9,300.00 for preliminary engineering & surveying services awarded to Hewitt
Engineering.

¢ $29,050.00 for final engineering & surveying services awarded to Hewitt
Engineering.

¢ $1,610.00 for acquisition, advertisement, and other miscellaneous items.

The easement acquisitions were finalized in February of this year. The project's
construction documents were completed and advertised for bids in July, 2011. Nine (9)
bids were received for the project on the August 9, 2011 bid opening date. The lowest
qualified bidder was M & C Fonseca Construction Company who bid the project at
$334,850.00.

The Director of Engineering recommends awarding the project to M & C Fonseca
Construction Company at a not to exceed amount of $370,000.00 to cover the base bid
of $334,850.00 plus an additional 10.5% contingency of $35,150.00.

RECOMMENDED ACTION

The Director of Engineering recommends that Council authorize the City Manager to
execute a construction contract for the Burieson Boulevard Drainage Improvement
project with M & C Fonseca Construction Company in an amount not to exceed
$370,000.00.




Project Name : Burleson Boulevard Drainage Improvements

Engineering Number : PW08-036
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M & C Fonseca Construction v v v $334,850.00
Nelson Lewis, Inc. v v v $336,310.00
Pesado Construction v v v $380,265.00
Relmco, Inc. v v v $395,181.00
Heartland Midwest, Inc v v v $423,680.00
Alien Keller v v v $433,416.00
RTM Construction Co. v v v $468,215.00
Pipe Layers, Inc. v v v $506,840.00
Lewis Contractors, Inc. v v v $514,070.00




Scetion 70

CITY OF KERRVILEE

CONSTRUCTION CONTRACT

This agreement made this day by and between the City of Kerrville, Texas, called “City,” and the
undersigned "Contractor" as follows:

1. THE WORK

The Contractor shall perform all the work as required by this contract for:

Installation-of approximately 1,460 linear feet of 29" x 18 arch pipe and 36-inch storm
sewer and associated manholes, inlets and pavement improvements in Kerrville, Texas, as
detailed in Section 090 “Description of Work”.

The following are incorporated herein:

General Provisions

Technical Specifications.

Addenda issued prior to receipt of Bid
Plans .
Instructions to Biddess

Proposal

SN

Some of such documents may not be physically attached hereto but are on file at City Hall, and
copies may be obtained npon request.

2. TIME

Construction substantial completion time will be 180 calendar days and 10 calendar days afler for
final completion from the date of written notice to proceed. Working days are defined in
specification section 123.20. The Contractor’s obligations to the project however, are not complete
and retainage will not be refeased unti! all disturbed areas within Kerrville right-of-way have beenre-
vegetated to the satisfaction of the City Engineer.

3. LIQUIDATED DAMAGES

Liquidated damages are hereby established for work which is not substantially complete in the
amount of Three Hundred Dollars ($300.00) per working day for each working day after the date
established in the Notice to Proceed. The City may offset any such liquidated damages against any
sums from time to time due by the City to Contractor.

The completion time assumes that fifteen percent of the working days are "bact weather days,” days
on which the work cannot proceed; therefore, the time for completion shall not be extended on
account of bad weather until the said number of assumed "bad weather days” has been exceeded.

The time for completion shall not be extended except by written memotandum executed by the
Contractorand the City Manager. Contractor shall make written application to the City not later than

City of Reusvills - Standard Speeiifcations 0101 Construslion Contract and Bid Form




"ten (10) days after the day, event, or cause claimed by Contractor 1o be a delay. Failure o make such
written claim within sueh time shall result ina waiver by Contractar of an extension based on those
particular days, events, or Causes. I, for example, this contract assumes twenty (20) bad weather
days and Contractor desired a one-day extension for the twenty-first day of rain, Contractor shall
make a written claim not later (han ten (10) days after the oceurrence of such twenty-first day.

The said amount per day is nota penalty but an agreed amount of agtual damages which are difficuli
10 caleulate. Such damages include toss of stafl time, answering complaints by citizens who have
been inconvenienced by the work, City Council time, Joss of use, and other damages difficult to
reasonably anticipate or calculate.

4. PAYMENTS

The City shali pay the Contractor ninety-five percent (95%) of the portion of Contract Sum properly
allocable to labor, materials, and equipment incorporsted in the Work and constructed in place, less
ihe aggregate of previous payments made by the City. No payments for materials on-hand or stored
at the site will be made, AH retainages from progress payments shal] be withheld without liability
for interest. 1Jpon acceplance, the City shall make payment to Contractor such that ote hundred
percent (100%) ol the completed work has been paid.

The City may choose to award a contract for the amount of the base bid plus no or any combination
ol additive alternates,

City of Kernvidie - Standard Specifientions . 410 .2 Construclinn Coentroct and Bid Form




5. LIABILITY INDEMNITY

THE CONTRACTOR AGREES TO INDEMNIFY, DEFEND, AND I{OLD HARMLESS THE
CITY OF KERRVILLE, TEXAS, AND AL, OF THEIR RESPECTIVE OFFICERS, AGENTS
AND EMPLOYEES FROM ALL SUITS, ACTIONS, CLAIMS, DAMAGES, PERSONAL
INJURIES, LOSSES, PROPERTY DAMAGES, AND EXPENSES OF ANY CHARACTER
WHATSORVER, INCLUDING ATTORNEY'S FEES BROUGHT FOR OR ON ACCOUNT OF
ANY INJURIES OF DAMAGES RECEIVED OR SUSTAINED BY ANY PERSON OR
PROPERTY ON ACCOUNT OF ANY NEGLIGENT ACT OF THE CONTRACTOR, THE CITY
OF KERRVILLE, TEXAS, OR ANY OF THEIR RESPECTIVE OFFICERS, EMPLOYEES,
AGENTS, REPRESENTATIVES, OR SUBCONTRACTORS IN THE EXECUTION,
SUPERVISION, AND OPERATIONS GROWING OUT OF OR IN ANY WAY CONNECTED
WITH THE PERFORMANCE OF THIS AGREEMENT, WHETHER OR NOT THE ACT OR
OMISSION OF THE CITY OR ANY OF THEIR RESPECTIVE OFRICERS, EMPLOYEES, OR
AGENTS WAS THE SOLE PROXIMATE CAUSE OF THE INJURY OR DAMAGE OR A
PROXIMATE CAUSE JOINTLY AND CONCURRENTLY WITH THE NEGLIGENCE OF THE
CONTRACTOR OR ITS OFFICERS, EMPLOYEES, AGENTS, CONTRACTORS, OR
SUBCONTRACTORS, IN THE EXECUTION, SUPERVISION AND OPERATIONS GROWING
OUT OF OR IN ANY WAY CONNECTED WITH THE PERFORMANCE OF THIS

AGREEMENT.
6. LIABILITY INSURANCE

Priot to the commencement of any work and not later than fifteen (15) days following the execution
of this contract, the Contractor shall furnish the City copies of paid-up policies (to the City Risk
Managet/City Hall) providing Liability and Workman's Compensation Coverage as follows
minimum Lmits):

TYPE OF INSURANCE LIMITS
a, Workman's Compensation covering all
employees : Statutory
b Employer's Liability $100,000.00
c. Comprehensive General Liability
Bodily Injury & Property Damage (per occutience) $1,000,000.00
Aggregate $1.000,000.00

(Premises/Operations Products/Completed Operations/Independent
Contractors/Contractual Liability/Coverages may not be excluded). XCU must be

supplied if any exposure,

e Business Automobile Liability covering owned vehicles, rented and non-owned
vehicles and employee non-ownership
Bodily Injury Property Damage (per ocenirence) $1.000.000.00
Aggregate $1,000,000.00

The Commercial General Lisbility and the Automgbile Liability policies shall name the City of
Kerrville, Texas, as additional insuted and all policies shall provide for a waiver of subrogation in
favor of the City of Kergville. The policy and any renewal cettificate shall provide that the City be
notified thirty (30) days prior to cancellation or modification of any coverage. Language to the effect
that the company will "Endeavor” or "Attempt” to so notify the City of Kerrville is not sufficient,
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Renewal certificates must be received by the City at least ten (1 0) days prioy to any cancellation date.
Policies will be in effect until final acceptance of cancellation of this contract, uiless otherwise
specified,  The Clty may, at its sole option, termivate this agreement and file a claim on the
Contractor’s bid bond if the Contractor fails to deliver the requited policics and cextificates within 15

days after execution. of this confract,

Tt shall be the responsibility of the Contractor to insuro that all Subcontiactots comply with the same
insurance requirements as the said Contractor.

7. CASUALTY INSURANCE

In the event the work includes sirnctures of buildings susceptible to damage by fire, windstorm, of
other casualty, then the Contractor before being authorized to begin work shall furnish the City &
duplicate original of an insurance policy naming the City of Ketuville as an additionally insured.
Such insurance shatl insure both the City of Ketrville and Contractor, during the term of the work,
against loss by fire, windstorm, vandalism, theft, or other casualty. Such polioy shall be in the total

amount of this contract.
8. QUALITY OF WORK

All work shall be of good wotkmanship. Contractor shail comply with all applicable City of
Keriville Codes as well as all applicablo professional and technical standards. Materials shall be

of first quality.
9. CHANGES AND EXTRAS

No change of this Contract, whothet for additionst work, additional compensation, or other, shalf
be effective unless prior thereto a written change order has been authorized by the City Engineer.

10, ADDENDA

Contractor acknowlggées :;:l;:e veceipt of the following addenda:
cF|

1. Dated: 50l Acknowledged by:
A2,
9. Dated: Qg@ 5,201 Acknowledged by:
11,  AWARD OF CONTRACT

The lowest qualificd bidder will be awarded the base bid plus any combination of additive
alternates pending availability of funds and City Council approval.

12. CONTRACT SUM

Proposal: Contractor agrees to provide all labor, materials, and all incidentals necessaty to
complete "The Work" for the following Unit Prices:
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iTEM APPROX. UNIT TOTAL
NO. QUANTITY UNIT DESCRIPTION OF ITEM PRICE  AMOUNT
‘BASE BII
! 1 LS __Mobifization and Bonds (5% of Baso Bid Max) __$/0,000. %
29-inch x 18-inch slorn sewer arch pipe o
2 390 LF  complete and in place $5%5,°°  $2], 450,
3 950 LE__ 36-inch stonm sewer pipe complete and in place _$ {oQ), ®  $57000%
36-ineh storm sower pipe bored and jacked 2
4 120 LF  under $H 27 complete and in place $ 600 %C  $00, 000,
5 2 EA  ‘Type C curb opening julet complete and in place 35, 00D. @ 310,000.%
6 i EA _ Drop infet complete and in place  $Hpoo, © $ 4 sz,aa‘_
7 4 EA__ Type 2 maitholes complete and in place $4:000. % $llo 000.%
Asphall paving replacement complete and in
8 1300 SY  plage s 70.% _ 390,000.%
Conerele pavement replicement complete and in
; 9 18 SY  place - 38 5 Qpp %
Conerete curb replacement comaplete and in e
10 500 LE  place $/2.%9 3,000
Concrete sidewalk replacement complete and in o0
11 80 SY  place $.50. $ 4 o080,
Line A Outfall structure including headwall and c0 "
12 | LS dissipaler blocks complete and in place $3 000, 33000,
Line B Ouifall structure including headwall o @
13 | LS complete and in place $2000.° § 2000,
Rock riprap at Line A outfall complete and in
14 15 CY  place $/00. % 8/ 800, -
15 | LS  Landscaping and Wood Fence Replacement $.6,000.7° §£§,000, o2
Existing channe! reparding complete and in
6 ) LS place $5,000.° 35,000, %
17 ] LS Traffic control-complele in place $ 75@0” $7000,%%
i8 { LS Matetial testing-complete in place s 80007 58‘,000-01}
{9 1 LS Construction siaking-complete in place §3, 000.% $3 0w‘¢a
CONTINGENCY to be used onfy at the direction
20 ] AA_ nd approval (in writing) from the City Bngineer  $ 90,000 3 20.000
. ge
TOTAL BASL BID S6lo, 890 3 AAEIE0N
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COMPLETED BY

Mec %nsm@ﬁnsgﬂmﬁa P-E-lb
General Con:jctor Name Date

/(Lw[/ -~ . %g@a 10[@ dwWne,
General Confractor Representative Titte

Sub-Contractors;

NAME ADDRESS PHONE WORK TO BE PERFORMED
1.
2.
3.
(Attach additional sheet if requited)
INSURANCE AGENT
NAME ADDRESS PHONE POLICY

1 Hedsod fa chau L.0.BoI, Liars 1B 693 Br5-247-5/(52

2., .

3,
BONDING AGENT
NAME ADDRESS PHONE POLICY

1. Sowth Coost Surd?ff 1231 Calle. Pecodo S, S0 Clomente (A 92413

2.

3.
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;Signed this __“____5__Mday of ﬂu%, 201

M@@ﬂ%}mmmﬂm

Titte: Thes et /owper

SEAL

Business Address:

9o 1_Prairie Creek £d

Graalde. Shoals TX 7865/

Phone: 33 0-59 6~ (74
Pax: 320" SG - /S sz{

ACCEPTED THIS

day of . 2011

By
Todd Parton, City Manager
City of Kerrville, Texas.

ATTEST:

Bienda G, Craig: City Scorefary

APPROVED AS TO FORM:

Mike Hayes, City Attorney
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ADDENDUM NO, 1
Date of Addendum: August 5, 2011

PROJECT NAME:  Burleson Boulevard Drainage Improvements

BID DATE: Aupust 9,201 1 (There is no change to the Bid Date.)
FROM: John M. Hewitt, P.E, Design Engineer

- Hewitt Engincering Ine,
TBPE Firm No, F-10739
716 Barnett Street
Ketrville, Texas 78028

TO: Prospective Bidders

This Addendum consisting of three pages forms & part of the Bidding Documents and will be
incorporated into Contract Document, as applicable, Insofar as the original Project Manual and
Drawings are inconsistent, this Addendum governs, Acknowledge receipt of the Addendum by
signing Paragraph 10 of Section 070-City of Kerrville Construction Contract, FAILURE TQ DO 8O
MAY SUBJECT BIDDER TO DISQUALIFICATION,

CHANGES TO PROJECT MANUAL

SPECIFICATIONS

1. Section 070-Construction Contract and Bid Form-Remove and roplace page 070-5 containing
the Bid Form with the altached new page 070-5, Bid item 8 has been updated,

CHANGES TO DRAWINGS :

I, Bheet 2-General Notes-Remove and replace Note 1 under CONFLICT WITH OTHER
UTILITIES-with the following note:

L. The storm sewer alignment may cross existing water, wastewaler, gas, cleetric or
telephone utilities, including fiber optio cable. Confractor should pay particalur
attention to potential fiber optic cable in abandoned railroad right-of-way between
Station 6+20 and Station 7+70,

2. Sheet 13-Add the following note:

1. Manhole ring and cover shall be located over the outlet pipe for the curb inlet,

0 S AP P S OO U Page 1 L




BIDDERS QUESTIONS AT PRE-BID CONFERENCE

1) How many days are in the construction contract?

Construciion substantial completion time will be 180 calendar days and 10 calendar days
after for final completion from the daie of written hotice to proceed.

2) Can excavated maierial be taken to the City of Kerrville landfill off Loop 534 without a dump
fee?

Yes. The contractor must coordinagle disposal requivements with Dicter Werner, Profect
Managor.

[ l)agez




ITEM APPROX. UNIT TOTAL
_ _NO QUANTITY UNIT DESCRIPT?ON QF ITEM PRICE AMOUNT
o |
! 1 1§ Mobilization and Bonds (5% of Base Bid Max) 3
29-in¢h x 18-inch storm sewer arch pipe
2 415 LF _ complete and in place £ 3
3 050 LI*  36-inch storm sewer pipe complele and in place . § b
36-inch storm sewer pipe bored and jacked
4 120 LF  under SH 27 complete and in place $ $ |
5 2 EA  Type C cuth opening inlet complete and in place $ 3
a ! A Drop inlet complete and in plage $ Y
7 3 EA  Type 2 manholes complele and in place 3 $
Asphalt paving replacement complete and in
8 1300 SY  pilace b b
Conerete pavement replacement complele and in
9 45 SY  place 3 3
Conerete curb replacement complete and in
10 500 LE  place ] §
Concrete sidewalk replacement complete and in
11 90 S8Y  place 3 by
Line A Outfall structuce including headwall and
12 [ LS dissipater blocks complete and in place 3 &
Line B Ouifall stntctore including headwall
i3 | LS complete and in place b3 $
Rock riprap at Line A outfall complete and in
4 25 CY  place b} 3
15 ] LS Landscaping and Wood Fence Replacement $ by
Existing channel regarding complete and in
16 L LS  place $_ 3
17 ] LS ‘Traffic control-complete in place 3 $
18 i LS Material testing-complete in place $ $
19 f LS __Consteuction siaking-complete int place $ 8
CONTINOENCY 1o be used only at the direction
20 ] AA___and approval (in writing) from the City Engineer  $ 20,000 $ 20,000
TOTAL BASE BID $ 3
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ADDENDUM NO. 2

Bate of Addendun: August 5, 2011

PROJECT NAME:  Buieson Boulevard Draindge huprovements

BID DATE: Augnst 9, 201) (There is no change to the Bid Date)
FROM; John M, Hewld, P.E. Design Engineer

Hewilt Engineering lnc.
TBPE Firm No. F-10739
716 Barnelt Street
Kerrville, Texas 78028

TO: Prospeetive Bidders

This Addendum consisting of two pages forms a part of the Bidding Documents and will be
incorporated into Contract Document, as applicable, Insofar as the original Project Mauuval and
Drawings arc inconsistent, this Addendum governs, Acknowledge receipt of the Addendum by
sighing Paragraph 10 of Secction 070-City of Kerrville Construction Contract, FAILURE TQ DO SO
MAY SUBIJECT BIDDER TO DISQUALIFICATION.

CHANGIIS TO PROJECT MANUAL
SPECIFICATIONS

1. Section 070-Construction Contract and Bid Form-Remove and replace page 070-5 in Project
Manual and Addendum No. 1 containing the Bid Form with the attached new page 070-5,

L)




Agenda Item:
(Staff)

2C.  Authorize execution of a contract with BKD, LLP to provide
auditing services for fiscal years ending September 30, 2011,
2012, and 2013 with option for 2014 and 2015 in the amount of
$54,590 annually.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Selection of accounting firm for annual independent audit for fiscal years
ending September 30, 2011, 2012 and 2013 with option for 2014 and
2015,

FOR AGENDA OF: August 23, 2011 DATE SUBMITTED: August 11, 2011

SUBMITTED BY: Mike Erwin \U¢& CLEARANCES: Todd Parton
Director of Finance City Manager

EXHIBITS:
AGENDA MAILED TO: )
APPROVED FOR SUBMITTAL BY CITY MANAGER: /7)/

Expenditure Current Balance  Amount " Account
Required: in Account: Budgeted: Number:
$54,590 $ $ 28,500.00 01-870-312

$ 28,500.00 02-890-312
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

The City of Kerrville issued a Request for Qualifications for Professional Auditing Services
onJune 15,2011. Ten audit firms were mailed Request for Qualifications for Professional
Auditing Service packages. Four audit firms, Neffendorf, Knopp, Horry & Doss, P.C.; BKD,
LLP; Null-Lairson, P.C.; and Thompson, Williams, Biediger, Kastor & Young, L.C.
responded. The Director of Finance and Finance staff evaluated all responses and
recommend BKD, LLP based on qualifications, auditing experience in cities of similar and
larger size, timeliness and value.

Staff met and reviewed the recommendation with the Audit Committee.

RECOMMENDED ACTION

The Director of Finance recommends approval for the City Manager to execute a contract
with BKD, LLP to provide auditing services for the City of Kerrville for fiscal years ending
September 30, 2011, 2012 and 2013 with options for 2014 and 2015.




BKD 14241 Dallas Parkway, Suite 1100
Dallas, TX 75254-2961

CPAs & Advisors 972.7028262 Fax972.702.0673 www.bkd.com

August 18, 2011

Honorable David Wampler, Mayor
Members of City Council

Mr. Todd Parton, City Manager

Mr. Mike Erwin, Director of Finance
City of Kerrville, Texas

800 Junction Hwy

Kerrville, Texas 78028

We are pleased to confirm the arrangements of our engagement and the nature of the services we
will provide to the City of Kerrville, Texas.

ENGAGEMENT OBJECTIVES

We will audit the basic financial statements of the City of Kerrville, Texas as of and for the year
ended September 30, 2011 in accordance with auditing standards generally accepted in the
United States of America, the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the State of Texas
Uniform Grant Management Standards, issued by the Governor’s Office of Budget Planning,
and the U.S. Office of Management and Budget (OMB) Circular A-133, Audits of States, Local
Governments, and Nonprofit Organizations. We will also perform agreed upon procedures
related to the City of Kerrville’s report to the Texas Commission on Environmental Quality
(TCEQ).

The objectives of our audit are:

v Expression of an opinion on the conformity of your financial statements, in all material
respects, with accounting principles generally accepted in the United States of America.

v" Issuance of a report on your compliance based on the audit of your financial statements.

v" Issuance of a report on your internal control over financial reporting based on the audit of your
financial statements.

v" Expression of an opinion on your compliance, in all material respects, with the types of
compliance requirements described in the U. S. Office of Management and Budget Circular A-
133 Compliance Supplement that are applicable to each of your major federal award programs.

Praxj gg{:';
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v Issuance of a report on your internal control over compliance based on the audit of your
compliance with the types of compliance requirements that are applicable to each of your major
federal and state award programs.

v" Issuance of a report on your schedule of expenditures of federal and state awards.

v Expression of an opinion on your compliance, in all material respects, with the types of
compliance requirements described in the Srate of Texas Uniform Grant Management
Standards, issued by the Governor’s Office of Budget and Planning that are applicable to each
of your major state award programs.

v" Issuance of a report on agreed upon procedures to the City of Kerrville’s report to the TCEQ.

OUR RESPONSIBILITIES

Auditing standards generally accepted in the United States of America, Government Auditing
Standards and OMB Circular A-133 require that we plan and perform:

v" The audit of the financial statements to obtain reascnable rather than absolute assurance about
whether the financial stateiments are free of material misstatement, whether caused by error or
fraud.

v" The audit of compliance with the types of compliance requirements described in the OMB
Circular A-133 Compliance Supplement applicable to each major federal award program to
obtain reasonable rather than absolute assurance about whether noncompliance having a direct
and material effect on a major federal award program occurred.

Accordingly, a material misstatement or noncompliance having a direct and material effect may
remain undetected.

Our audit of the financial statements is designed to detect misstatements and noncompliance that, in
owr judgment, could have a material effect on the financial statements taken as a whole.
Consequently, our audit will not necessarily detect errors or fraud resulting in an immaterial
misstatement of the financial statements,

Likewise, our audit of compliance with the types of compliance requirements applicable to each
major federal and state award program is designed to detect noncompliance having a direct and
material effect on a major program. Consequently, our audit will not necessarily detect
noncompliance having an indirect and material or an immaterial effect on any program.

An audit also includes obtaining an understanding of the entity and its environment, including
internal controls, sufficient to assess the risks of material misstatement of the financial
statements and to design the nature, timing and extent of further audit procedures to be
performed. An audit is not designed to provide assurance on internal control over financial
reporting or on internal control over compliance or to identify material weaknesses or significant
deficiencies.
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However, we will communicate to you any matter that comes to our attention that we consider a
material weakness or significant deficiency. Because of the limits of internal control, errors,
fraud, illegal acts or instances of noncompliance may occur and not be detected. Also, in the
future, procedures could become inadequate because of changes in conditions or deterioration in
design or operation, Two or more people may also circumvent controls, or management may
override the system,

We are available to perform additional procedures with regard to fraud detection and prevention
at your request, subject to completion of our normal engagement acceptance procedures. The
actual terms and fees of such an engagement would be documented in a separate letter to be
signed by you and BKD.

Kevin Kemp is responsible for supervising the engagement and authorizing the signing of the
report or reports.

If, for any reason, we are unable to complete our audit of the financial statements or our audit of
compliance with the types of compliance requirements applicable to each major federal and state
award program or are unable to form or have not formed an opinion, we may decline to express
an opinion or decline to issue a report as a result of this engagement. If we discover conditions
that may prohibit us from issuing a standard report, we will notify you as well. In such
circumstances, further arrangements may be necessary to continue our engagement,

YOUR RESPONSIBILITIES

To facilitate our audit, management is responsible for making all financial records
documentation and other financial and compliance related information available to us. At the
conclusion of our engagement, management will provide to us a letter acknowledging certain
responsibilities outlined in this engagement letter and confirming:

s The availability of this information

o Certain representations made during the audits for all periods presented

o The effects of any uncorrected misstatements, if any, resulting from errors or fraud
aggregated by us during the current engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole

Management is responsible for the fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, for adjusting the
financial statements to correct material misstatements and for identifying and ensuring
compliance with the laws, regulations, contracts and grants applicable to your activities including
your federal award programs. Management is also responsible for establishing and maintaining
effective internal control over financial reporting and compliance and setting the proper tone;
creating and maintaining a culture of honesty and high ethical standards; and establishing
appropriate controls to prevent, deter and detect fraud, illegal acts and instances of
noncompliance,
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The results of our tests of compliance and internal control over financial reporting performed in
connection with our audit of the financial statements may not fully meet the reasonable needs of
report users, Management is responsible for obtaining audits, examinations, agreed-upon
procedures or other engagements that satisfy relevant legal, regulatory or contractual
requirements or fully meet other reasonable user needs.

OTHER SERVICES

We will provide you with the following nonattest services:
* Assistance in preparing a draft of the comprehensive annual financial report

In addition, we may perform other services for you not covered by this engagement letter, You
agree to assume full responsibility for the substantive outcomes of the services described above
and for any other services that we may provide, including any findings that may result.

You also acknowledge that those services are adequate for your purposes and that you will
establish and meonitor the performance of those services to ensure that they meet management’s
objectives. Any and all decisions involving management functions related to those services will
be made by you, and you accept full responsibility for such decisions. We understand that you
will designate a management-level individual to be responsible and accountable for overseeing
the performance of those services, and that you will have determined this individual is qualified
to conduct such oversight.

ENGAGEMENT FEES

Our fees will be $54,590 that includes a 3% charge to cover items such as copies, postage and
other delivery charges, supplies, technology-related costs such as computer processing, software
licensing, research and library databases and similar expense items.

Our pricing for this engagement and our fee structure is based upon the expectation that our
invoices will be paid promptly, We will issue progress billings during the course of our
engagement, and payment of our invoices is due upon receipt. Interest will be charged on any
unpaid balance after 30 days at the rate of 10% per annum.

Our engagement fee does not include any time for post-engagement consultation with your
personnel or third parties, consent letters and related procedures for the use of our reports in
offering documents, inquiries from regulators or testimony or deposition regarding any
subpoena. Charges for such services will be billed separately,

Our fees may also increase if our duties or responsibilities are increased by rulemaking of any
regulatory body or any additional new accounting or auditing standards., We will consult with
you in the event any other regulations or standards are issued that may impact our fees.
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If our invoices for this or any other engagement you may have with BKD are not paid within 30
days, we may suspend or terminate our services for this or any other engagement. In the event
our work is suspended or terminated as a result of nonpayment, you agree we will not be
responsible for any consequences to you.

OTHER ENGAGEMENT MATTERS AND LIMITATIONS

Our workpapers and documentation retained in any form of media for this engagement are the
property of BKD. We can be compelled to provide information under legal process. In addition,
we may be requested by regulatory or enforcement bodies to make certain workpapers available
to them pursuant to authority granted by law or regulation. You agree that we have no legal
responsibility to you in the event we provide such documents or information.

To the extent permitted by the laws of the State of Texas, you agree to indemnify and hold
harmless BKD and its personnel from any claims, liabilities, costs and expenses telating to our
services under this agreement attributable to false or incomplete representations by management,
except to the extent determined to have resulted from the intentional or deliberate misconduct of
BKD personnel.

To the extent permitted by the laws of the State of Texas, you agree that any dispute regarding
this engagement will, prior to resorting to litigation, be submitted to mediation upon written
request by either party. Both parties agree to try in good faith to settle the dispute in mediation.
The American Arbitration Association will administer any such mediation in accordance with its
Commercial Mediation Rules. The results of the mediation proceeding shall be binding only if
each of us agrees to be bound, We will share any costs of mediation proceedings equally,

Either of us may terminate these services at any time. Both of us must agree, in writing, to any
future modifications or extensions. If services are terminated, you agree to pay us for time
expended to date.

If any provision of this agreement is declared invalid or unenforceable, no other provision of this
agreement is affected and all other provisions remain in full force and effect.

This engagement letter, along with the request for proposal and contract, represents the entire
agreement regarding the services described herein and supersedes all prior negotiations,
proposals, representations or agreements, written or oral, regarding these services. It shall be
binding on heirs, successors and assigns of you and BKD.

We may from time to time utilize third-party service providers, e.g., domestic software
processors or legal counsel, or disclose confidential information about you to third-party service
providers in serving your account. We remain committed to maintaining the confidentiality and
security of your information. Accordingly, we maintain internal policies, procedures and
safeguards to protect the confidentiality of your information.
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In addition, we will secure confidentiality agreements with all service providers to maintain the
confidentiality of your information. In the event we are unable to secure an appropriate
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider.

We will, at our discretion or upon your request, deliver financial or other confidential
information to you electronically via email or other mechanism. You recognize and accept the
risk involved, particularly in email delivery as the Internet is not necessarily a secure medium of
communication as messages can be intercepted and read by those determined to do so.

You agree you will not modify these documents for internal use or for distribution to third
parties. You also understand that we may on occasion send you documents marked as draft and
understand that those are for your review purpose only, should not be distributed in any way
unless pursuant to a legal requirement,

If you intend to include these financial statements and our report in an offering document at
some future date, you agree to seek our permission to do so at that time, You agree to provide
reasonable notice to allow sufficient time for us to perform certain additional procedures.

Any time you intend to publish or otherwise reproduce these financial statements and our report
and make reference to our firm name in any manner in connection therewith, you agree to
provide us with printers’ proofs or masters for our review and approval before printing or other
reproduction. You will also provide us with a copy of the final reproduced material for our
approval before it is distributed. Our fees for such services are in addition to those discussed
elsewhere in this letter.

You agree to notify us if you desire to place these financial statements or our report thereon on
an electronic site. You recognize that we have no responsibility as auditors to review
information contained in electronic sites,

Any time you intend to reference our firm name in any manner in any published materials,
including on an electronic site, you agree to provide us with draft materials for our review and
approval before publishing or posting such information.

BKD is a registered limited liability partnership under Missouri law. Under applicable
professional standards, partners of BKD, LLP have the same responsibilities as do partners in a
general accounting and consulting partnership with respect to conformance by themselves and
other professionals in BKD with their professional and ethical obligations. However, unlike the
partners in a general partnership, the partners in a registered limited liability partnership do not
have individual civil liability, directly or indirectly, including by way of indemnification,
contribution, assessment or otherwise, for any debts, obligations or liabilities of or chargeable to
the registered limited liability partnership or each other, whether arising in tort, contract or
otherwise.
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If the above arrangements are acceptable to you, please sign the enclosed copy of this letter and
return it to us. If the signed copy you return to us is in electronic form, you agree that such copy
shall be legally treated as a “duplicate original” of this agreement,

BKD, LLP

BED Lwp

The services and arrangements described in this letter are in accordance with our understanding
and are acceptable to us,

City of Kerrville, Texas

Signature

Printed Name and Title

Date:




CONTRACT

This professional services contract is executed this 24th day of August, 2011 by
and between the City of Kerrville, Texas, hereinafter called the City, and BKD, LLP.

WHEREAS, the City issued a Request for Proposal for an Independent Audit;
and

WHEREAS, BKD, LLP submitted a 'proposal to provide such professional
services;

WITNESSETH: IN CONSIDERATION of mutual promises of the parties
contained herein and other good and valuable consideration, the parties agree as
follows:

1, BKD, LLP shall provide the City with the necessary professional
services to audit all funds including those which are covered under the provisions of
the Single Audit Act, a federal law that applies to entities that accept federal funds.

2, The term of the contract shall run from the date of execution and shall
automatically terminate following the submission and the City’s acceptance of a
completed audit for the City’s fiscal year which ended September 30, 2015. During
this time period, the City may terminate the contract each year as part of its budget
considerations.

3. The professional accounting services shall be provided in accordance
with the terms and conditions set forth in the Request for Proposal, attached hereto
as Exhibit A. An engagement letter will be executed each year by authorized
representatives of both parties, a copy of which is attached hereto as Exhibit B.

4. BKD, LLP shall be compensated for services rendered under this
contract in accordance with the terms and conditions set forth in the Exhibits. No
work shall be performed beyond the present scope of this contract without express
prior written approval by either the City Manager or the governing body of the City,
as appropriate.

5. The City or BKD, LLP shall have the right to terminate the contract
upon 30 days written notice,

6. In the event of a conflict between any terms and conditions of this
contract and the Exhibits, the terms and conditions of the Exhibits shall take
precedence.

7. Neither party may assign any of its rights or delegate any of its
obligations under this contract, without the express written consent of the other.




8. It is agreed that the failure of any party to invoke any of the available
remedies under this contract or under law in the event of one or more breaches or
defaults by any party under the contract shall not be construed as a waiver of such
provisions and conditions and shall not prevent the parties from invoking such
remedies in the event of any future breach or default.

9. Hach paragraph of this contract is severable from all other paragraphs.
In the event any court of competent jurisdiction determines that any paragraph or
subparagraph is invalid or unenforceable for any reason, all remaining paragraphs
and subparagraphs shall remain in full force and effect.

10. This contract shall be interpreted according to and enforced under the
laws of the State of Texas., Venue shall occur in Kerr County, Texas.

11. This contract contains the entire agreement of both parties hereto, and
no other oral or written agreement shall be binding on the parties hereto. This
contract supersedes all prior agreements, contracts and understandings of any kind
between the parties relating to the subject matter hereof. This contract may be
executed in one or more counterparts, each of which shall be deemed an original,
but all of which together shall constitute one and the same instrument.

IN WITNESS WHEREOF, the parties hereto have executed this professional
services contract on or as of the date first written above.

CITY OF KERRVILLE, TX

David Wampler, Mayor

ATTEST:

Brenda Craig, City Secretary

BKD, LLP

y Kori Homga-

Title: Partner




m Clifton
Gunderson LLP

Certified Public Accoumanls & Consulants

System Review Report

Tothe Partners of BKD, LLP
and the Center for Public Company
Audit Firms Peer Review Committee

We have reviewed the system of quality control for the accounting and audiling practice of BKD,
LLP (the firm) applicable to non-SEC issuers in effect for the year ended May 31, 2008. Qur
peer review was conducted in accordance with the Standards for Performing and Reporting on
Peer Reviews established by the Peer Review Board of the American Instilute of Certified
Public Accountants, The firm Is responsible for designing a system of quality control and
complying with it to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Our responsibility is to
express an opinion on the design of the system of quality contrdl and the firm's compliance
therewith based on our review. The nature, objectives, scope, limitations of, and the procedurss
performed in a System Review are described in the standards at www .aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements
performed under the Government Auditing Standards; audits of empioyee benefit plans, and an
audit performed under FDICIA.

In our opinion, the system of quality controt for the accounting and auditing practice applicable
to non-SEC issuers of BKD, LLP in effect for the year May 31, 2008 has been suitably designed
and complied with to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Firms can receive a
rating of pass, pass with deficiency(ies) or fail. BKD, LLP has received a peer review rating of
pass,

C%mm LA

July 31, 2008

Ciffazes 10 17 states and Whashrgton, T B Imeraations!




Attachment to the Peer Review Report of BKD LLP
Description of the Peer Review Process

Overview

Firms enrolled in the AICPA Center for Public Company Audit Firms (the Center) Peer Review
Program have their system of quality contro] periodically reviewed by independent peers. These
reviews are system and compliance oriented with the objective of evaluating whether:

The reviewed firm’s system of quality control for its accounting and auditing practice
applicable to non-SEC issuers has been designed to meet the requirements of the Quality
Control Standards established by the AICPA.,

The reviewed firm’s quality control policies and procedures applicable to non-SEC
issuers were being complied with to provide the firm with reasonable assurance of
complying with professional standards.

A peer review is based on selective tests and dirccted at assessing whether the design of and
compliance with the firm’s system of quality control for its accounting and auditing practice
applicable to non-SEC issuers provides the firm with reasonable, not absolute, assurance of
complying with professional standards. Conseguently a peer review on the firm’s system of
quality control is not intended to, and does not, provide assurance with respect to any individual
engagement conducted by the firm or that none of the financial statements audited by the firm
should be restated.

The Center’s Peer Review Committee (PRC) establishes and maintains peer review standards. At
regular meetings and through report evaluation task forces, the PRC considers each peer review,
evaluates the reviewer’s competence and performance, and examines every reporl, letter of
comments, and accompanying response from the reviewed firm that states its corrective aclion
plan before the peer review is finalized. The Center’s staff plays a key role in overseein g the
performance of peer reviews working closely with the peer review teams and the PRC.

Once the PRC accepts the peer review reports, letters of comments, and reviewed firms’
responses, they are maintained in a file available 1o the public. In some situations, the public file
also includes a signed undertaking by the firm agreeing to specific follow-up action requested by
the PRC.

Firms that perform audits or play a substantial role in the audit of one or more SEC issuers, as
defined by the Public Company Accounting Oversight Board (PCAOB), are reguired to be
registered with and have their accounting and auditing practice applicable to SEC issuers
inspecled by the PCAOB. Therefore, we did not review the firm’s accounting and audiling
practice applicable 10 SEC issuers.




Planning the Review for the Firm’s Accounting and Anditing Practice Applicable to Non-
SEC Issuers

To plan the review of BKD LLP, we obtained an understanding of (1) the nature and extent of
the firm’s accounting and auditing practice, and (2) the design of the firm’s system of quality
control sufficient to assess the inherent and control risks implicit in its practice. Inherent risks
were assessed by obtaining an understanding of the firm’s practice, such as the industries of its
clients and other factors of complexity in serving those clients, and the organization of the firm’s
personnel into practice units. Control risks were assessed by obtaining an understanding of the
design of the firm’s system of quality control, including its andit methodology, and monitoring
procedures. Assessing control risk is the process of evaluating the effectiveness of the reviewed
firm’s system of quality control in preventing the performance of engagements thal do not
comply with professional standards.

Performing the Review of the Firm’s Accounting and Auditing Practice Applicable te Non-
SEC Issuers

Based on our asséssment of the combined level of inherent and control risks, we identified
practice units and selecled engagements within those units to test for compliance with the firm’s
systemn of quality control. The engagements selected for review included engagements
performed under the Government Auditing Standards, audits performed under FDICIA, a multi-
office audit, and audils of Employee Benefit Plans. The engagements selected for review
represented a cross-section of the firm's accounting and auditing practice with emphasis on
higher-risk engagements. The engagement reviews included examining working paper files and
reporls and interviewing engagement personnel.

The scope of the peer review also included examining selected administrative and personnel files
to determine compliance with the firm’s policies and procedures for the elements of quality
control pertaining to independence, integrity, and objectivity; personnel management; and
acceptance and continuance of clients and engagements. Prior to concluding the review, we
reassessed the adequacy of scope and conducted a meeting with firm management to discuss our
findings and recommendations.




Agenda ltem:
(Staff)

2D. A resolution amending the City of Kerrville fee schedule by
revising fees charged for various services and uses provided or
offered by the city.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution Approving FY 12 Fee Schedule
FOR AGENDA OF: August 23, 2011 DATE SUBMITTED: August 16, 2011

SUBMITTED BY: Mike Erwin}?"é CLEARANCES: Todd Parton
Director of Finance City Manager

EXHIBITS: Resolution, FY 12 Fee Schedule

APPROVED FOR SUBMITTAL BY CITY MANAGER: V

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The attached fee schedule is proposed for FY 12. The schedule shows the FY11
approved and the FY 12 proposed fees. The proposed schedule was given to
Council at the August 22, 2011 work session.

RECOMMENDED ACTION

Approve resolution to accept the FY 12 fee schedule.




CITY OF KERRVILLE, TEXAS
RESOLUTION NO. -2011

A RESOLUTION AMENDING THE CITY OF KERRVILLE FEE
SCHEDULE BY REVISING FEES CHARGED FOR VARIOUS SERVICES
AND USES PROVIDED OR OFFERED BY THE CITY

WHEREAS, the City Council of the City of Kerrville adopted a Fee Schedule by Resolution
No. 91-138 on September 24, 1991, and has amended said document on a number of occasions; and

WHEREAS, City staff recommends fees charged for various services and uses provided or
offered by the City be changed, and the City Council has determined it is in the public interest of the
citizens of Kerrville to revise such fees;

NOW, THEREFTORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF KERRVILLE, KERR COUNTY, TEXAS:

The Fee Schedule of the City of Kerrville, Texas, shall be amended as set forth in Exhibit A,
attached hereto and incorporated herein by reference, such changes to be effective October 1, 2011.

PASSED AND APPROVED ON this the day of A.D.,2011.
David Wampler, Mayor
APPROVED AS T FORM: ATTEST:
h
Michael C. Hayes, City Attorney Brenda G. Craig, City Secretary

TALegal\FINANCE ez Schedules\ResotFes Schedile Amendment_081811.dos




FY12 Proposed changes to Fee Summary

|Department Fee Name FY11 Adopted |FY12 Proposed bifference
[finance Recycling Bins [each) $6.00|Move to Solid Waste Landfif) -56.00
|einance Use of Reclalm Water at Schreiner Municipal Go!f Course $0.30 §0.38 50,08
Second vehicle pass for additlonal vehicles reglstered at the same
KSP address $12.50 $15.00 $2.50
Reservation Fee, Cancellation Fee, Transfer Fee {Required by
contract with TPWD) $5.00 $10.00 $5.00
Trailer Damp Fee {only if not camplng in park} No Entrance Fee If
dumping only. $15.00 $25.00 410,00
Parks & Recreation SPECIAL EVENTS PERMIT {per application) $25.00 $30.00 $5.00
|parks & Recraatian Practice Use No Lights (per hour} $10.00 $15.00 $5.00
|parks & Recreaticn Practice Use With Lights {per hour) $15.00 $20.00 $5.00
fire Permit for Storage and/or Use of Liquid Prepane Gas $40,00 $100.00 $60.00
Permit for Storage of Portable LP-Gas Containers Awaiting Use or
fire Resale $20.00 New
Permit for Use, Storage or Handling of Compressed Gases in
Excess of Amounts Listed in Table 105.6.8 of the 2006 edilion
Fire Internalional Fire Cods $100.00 New
Permit for Spray Room, Bip Tank or Booth Used for Application of
Fire Flammable or Combustible Finishes $76.00 New|
Fire Permit for Industrial Oven Instaflation §100.00 New
Fire Fire Pump and Rélatéd Equlpment Installation/ModHcation $160.,00 Mew
Fire Fire [nspections Requested/Scheduled Ouiside of Normal Business Hours
Non-Holiday $60.00 New
City Recognized Holiday varigs New
Fire Fire Inspections Requested/Scheduled Oulside of Mormal Business Hours
$60 Per hour, 2 hours minimum. The
minimum fea must be pald In advance
of the Inspection. Any balance due
Nen-Holiday must be pald within 24 hours, New
Fee Is calculated Hollday Pay of the
amployee plus applicable benefits,
minimuem 2 hours. The minlmum fee
must be pald in advance of the
inspection. Any balance due mustbe
CHly Recognized Holiday pald within 24 hours. New
Library Meeting Room
Use of kitchen : $5.00 $0.00 Eliminated
Library CDs (per day/per tem; $12.00 maximum) $0.10 New
Library Maeting Room {per day) $16.00 $20.00 $4.00
Library Electronic Equipment TBD New
Actualreplacément cost of ifeém or next
available generation of item If original
Is no longer on the market plus $25.00
Library Damaged equipment and accessorigs processing fee, New
Library Accessories only Actual Cost plus $6.00 Process Fee New
Library LostiDamage liem LendIng Library determines Charge New
|tibrary Qverdo Fines
Books - Adults (per day/per ftem; §12.00 maximumy) 0.1 (§8 Max) 0.1 {$12 max) Increased Max|
Books - Children (per day/per item; $5.00 maximum) 0.1 ($4 max) 0.1 ($6 max} Increased Max
CDs {per day/per itemn; $12.00 maximum) 0.1 ($8 Max} 0.1 ($12 max) Increased iiax
Library Replacement of Miscellaneous Parts;
CDDVD case (Single) $2.00 New
Book on €D case {Multiple, up to 12 £Ds} $8,00 $12.00 $4.00
Book on €D case {Multiple, up to 24 CDs) $12.00 $16.00 $4.00
CD Jewel Case {Multipie, 2 disk) §4.00 $3.00 -$1.00
DVD case (Multiple} $7.00 $4.00 -$3.00




FY12 Proposed changes to Fee Summary
Department Fee Name FY11 Adopted |[FY1Z Proposed Difference,
Library Lostibamaged

Books (BHML - all ages) Actual Cost plus $6.00 Process Fee New,

Lessar of appralsed value of item or
Books {History Center, rare, out of print) $100.00 New
CDs (Books on CD, music CD) Actual Cost pius $6.00 Process Fee New
Replacement of individual CD In a set - Music or Book on CD (when available} $10.00 per disc plus $6.00 process fee New
DVDs (all ages - including sets) Actuat Cost plus $6.00 Process Fee New
Kits (all Kits) Actual Cost plus $6.00 Process Feg New

‘Actual Replacement Cost plus $6.00
Replacement MP3 CD process fee New

Actual Replacement Cost plus $6.00
Replacement Play-a-ways process fee New

Inspection Building, Construction & Demo permits {commerdial and Multifamily)
same as $5.00 for each thousand or fraction
$1,060 or greater residential thereof New
{Health Services Semi Public Pools/Spas (single pool facilities) $40.00 $756,00 $35.00
Each Additional Pool or Spa $40.00 $26.00 -$15.00
Seasonal {(non-hazardous foods){Permit valid for 10 months) $50.00 New
Seasonal (non-hazardous foods per event) $10,00 New
Seasonal {potentially hazardous foods)(valid for 10 months) $100.00 New
Seasonal (Potentially hazardous foods per event) $15.00 New
Unrestricted Mobile Food Establishment 150 plus Peddlers permit New
Restricted Mobile Food Establishrment 50 plus Peddlers permit New
PW - Streets TRAFFIC CONTROL FEE (PER MAN HOUR) $40.00 New
BANNER PERMIT ADMINISTRATION FEE $20,00 $26,00 $5.00
SIDEWALK CAFE, PER TABLE $60.00 Mew
Landfill RECYCLING BINS (each) $6.50 New
UTC WATER TAPS:
3/4" tap - Material, labor and eguipment $1,312.00 $1,420.20 $108.20
1" tap - Materia), labor and equipment $1,365.00 $1,489.20 $124,20
Utic SEWER TAPS:

4" tap - Materia), labor and equipment - Qut of manhele $1,399.00 $1,441.40 $42.40
6" tap - Material, labor and equipment - Out of manhole $1,500.00 $1,560.00 $60.00
6" tap - Material, labor and equipment - With manhcle $3,473.00 $3,712.00 $239.00
Laboratary 0il and Grease $40.00 $45.00 $5.00
Water Sample Collection Fees (inside of city limits only) $25.00 New




ADMINISTRATION FEE SCHEDULE

FY i1 FY 12
ADOPTED Proposed
ADMINISTRATION DEPARTHENT: '
AMBULANCE LICENSE (per year) $260.00 $250.00
COPIES OF PUBLIC INFGRMATION:
Standard siza paper copy (per page) $0,40 $0.10
Nen-standard size copy:
Computer diskettes {each) $1.60 $1.00
Computer magnetic faps (each) $10.80 $16.00
VHS video casette {each) $2.60 $2.50
Audio caselte {each) §1.00 $1.00
QOvefsized Paper copy {psr page) $0.60 $0.50
Other Actual Cost Actual Cost
Labor charga (per hour and if applicable under stale law) $15.00 $15.00

QOverhead charga [if applicable under Siate law)

20% of Personnel Charge

20% of Personnel Charge

Microfiche or microfim charge:
Paper copy (per page} §0.10 $0.10
Fiche of film copy Actual Cost Actoal Cost
Remote decument retrieval charge Actual Cost Actual Cost
FAX TRANSMISSIONS:
Local {per page} $0.10 $0.19
Long dislance, same area code (per page) $£0.50 $0.89
Long distance, different area code (per page) $1.00 $1.00
QOther costs Actual Cost Actual Cost
JUNK YARD QPERATION LICENSE $5.00 $5.00
NATURAL GAS TRANSPORTED THROUGH PIPELINE:
during the preceding monti for censumption or use within the City,
PEDDLERS AND SCLICITORS FEE:
Base Charge {per year) $600.00 $600.00
For Each Additional Person-
Thirty days $10.00 $10.00
Qne Year $100.00 $100.60
Deposit $750,00 $750.00
Exemplions
Temporary special evenls, sales and fesiivals sponsored by
charitable organizations recognized as such by the Uinited
States’ Internal Revenue Setvice. .
Temporary special events, sales and festivals sponsored by
governmental subdivisions, inchiding school districts,
Chamber of Commerce and Junlor Chamber of Commerce.
Texas State Alis and Lralls Far and oiher special events
such as the Easler Chili Cock-off of Jimmy Rodgers Jubiles,
as approved by Councll, provided that the organizerfoperator
of said evenls provides the information required for an open
air market.
Traveling salesman or solicilor calling only Upen commercial
businesses in the City.
Garags sales,
A Business with & separale busingss location in the Cily that
furnished proof of payment to the Gity of afl ad valorem and
personal property laxes then dus.
STx or more busingsses that are organized in a sales show,
convention, or similar sales by an indoor shopping mall, hote!
or similar sponsor.
Businasses conducted In an open air market in compliance
with all laws and zening regulations applicable thereto.
Sale of fresh produce (fruit, nuts, and vegalables),
Sale of firewood.
SEXUALLY ORIENTED BUSINESSES
Annual License Fea $500.00 $500.00
Annual Fee per Employee §50.00 $50.00
VEHICLE FOR HIRE PERMIT $25.00 $25.00
TRAVELING SHOW AND EXHIBITION LICENSE (30 days) $100.00 $100.00
Excepiions-

Caraivals, circuses, lravel-shows, tent shows, exhibils, menagerie which are actually eperated by voluntears of a public school located

In Kamr County, or a bona fida charity located in Keir Counly, or 2 service organization located in Kerr Counly.




BUSINESS DEVELLOPMENT FEE SCHEDULE

FY 11 FY 12 : |
ADOPTED| Proposed
BUSINESS DEVELOPMENT DEPARTMENT:

DOWNTOWN RESTOOM AFTER HOURS USE (Between 5:30 PM and 9:30 AM)
User Fee Per Day:

More than 4 hours $50.00 $50.00

Less than 4 hours $25.00 $25.00

Deposit $100.00 | $100.00




FINANCE FEE SCHEDULE

FY 11 FY 12
ADOPTED |Proposed
FINANCE DEPARTMENT:
RETURNED ITEM HANDLING (check, bank draft, etc.) $25.00 $25.00
NEW ACCOUNT FEE (for water, sewer or garbage) $25.00 $25.00
UTILITY CUSTOMER DEPOSIT
Residential $75.00 $75.00
Commercial $75.00 $75.00
Maximum of double the amount of estimated average month usage;
the actual amount of the deposit to be set between such minimum and
maximum by the Director of Finance.
SERVICE CHARGE (includes turn-off, turn-on, pullflock meter, or any service requiring a trip to the location)
During Working Hours $25.00 $25.00
After Hours $50.00 $50.00
RECYCLING BINS (each) $6.00 |Move to SolidWaste
USE OF TYPE | RECLAIMED WATER FOR IRRIGATION OF
THE SCOTT SCHREINER MUNICIPAL GOLF COURSE
Per 1,000 gallons $0.30 $0.38
BULK SALE OF TYPE 1 RECLAIMED WATER
Up to 3,000 gallons per load $10.00 $10.00
Greater than 3,000 gallons per load $17.50 $17.50
LIEN FILING FEE Actual Cost Actual Cost




FIRE FEE SCHEDULE

FY 11
ADOFTED

FY 12
Propeosed

FIRE

of Publc Infermaten

Sza Admin'sratva Fez Sch

FAX Transm 5

Sez Admin'stratve Fea Schece

[ses.

Admin'stratva Fea Schadu'z

Pian Revisw Fea (Credsd Tonard Permit Vihen Permiis Agproved)

50% ef Permit Fea

50% of Permit Fee

Outdzor Burring Permits

Ceremanal Fra Permits (Barfres) $250.00 §250.00

Cer 4 Burs $150.00 $150.09)

Parmit for $torz32 andforUss el Uigsid Prepars Bas $40.00 $100.00]

Permit for Siorzgs of Porsbls LP-Gzs Contzlnsrs Aws Sng U $20.60

Amounts Listsdin Tab!s 105.6 8 ¢f th e2008 ed¥on Inten §100.00

Blasting Permit $150.09 $180.09

Commercizl Bar-B-Qua Fi Permit $25.00 $25.00

Under Ground Fuel Storaga Tark Reroval Permit (per sta) $75.09 §75.00

Tert Permt 42000 §10.07

ef Carbusth!s Fin §75.00

Permitfar Indusitial Ovenlnst! §100.60

Canopy Permit $20.00 $20.60

Membrans Structurs Permit $20.00 $20.00

Liqu'd Propana Tank Instatafen Permit (por tank) $75.00 §75.00
Under/Above Ground Combusttla or Flammabts Liguid Fuzl Starags Tankc

9 Tanks or Product Linss:

§40.00 $40.00

Per §*s Produst Lina ReplazemantRepalr $40.00] §40.00

§75.00 575.00

| Pyretachnlcsl Disp'sy §250.00 $220.00

£ba:2 Graurd Sys=m

Niw Instataton

$100 per system + $.25 per sprinkler head.

$100 per system + $.25 per sprinkler head.

RepalinRe

$100 per system + $.25 per sprinkler head.

Undzrground Fire Sprinkls

$75 persystem

8100 per system + $.25 per sprinkler head,
375 parsystsm

Abovs Grourd Firs Sta~dpips Sy Onily

$75 persystem

$75 per system

Fira Purrp and Re'atsd Equipmant Instas¥on/Modifzaton

$100.80

Fira Alarm Inztama¥on:

75 per system + $1.00 per device

!15.:4}

Fira Alarm Repa'riRemadal

$75.00|75 per system + $1.00 per device

All Ohar Fira Protacton Systams *

s78.c0]

75 per systam

Falsa Fira AlarmFea *

Marathan 3 tres but faper than 8 inprecading 12 month $50.60 §50.00

§75.00) §75.00

$100.00 $100.60

Re-inspacton Fea (Excldzs annual fra insp s) §1c0.00 $1cd.00

Fire Inspectons RequestadiSchadulzd Outs'ds of Normal Bus'ness Hours

MonHotday

360 Per hour, 2 heurs minlmum, The
minimum fee must be pald In advance cf the
inspection. Any balance dus must be paid
within 24 hours

City Recognized Holiday

Feels calculated Hellday Pay of the
employee plus applicable benfits, minimum
2 houts. Tha minimum fee mustbe paidin
zdvance of the Inspactien. Any Balance dus
must be pald within 24 hours,

Hazerdous Materials Perrmit $100.00 $1¢2.60
Flamrmatis ard Combusit's Liguids Sterags [ Handing / Dispensing Permt $75.00 §75.00
Misce! s Combustibls Storags Permt $75.89 §75.00
Hgh Pi's Storzge Per §75.00 §75.00
Stz Mand f Inspaction Quisida Ciy Limits
2rchidrzn), Fo Care, Adeption $50.09 $50.60
Daycars (7 orecra ehMdrzn), Ha'way Housss, Group Cave, MHMA $75.03) §75.00
Youth Camps and Day Camgs $150.03 $150.00
Schoaols and nefrucfonal FaciTdas $150.09 $150.00
Haspital, Nursing Herrs, Ass'sted Living Facitty Inspscion $150.00 $1£0.00
Al Ofer §100.09 $102.69
Fire Pump Azcsptance Tesl $100.00 $100.00
EventPermit (Carmfa's e-d Fa'rs) §75.00 $15.00
HotViark Permit $50.0 $50.00
Amusement Bulding Permit $50.0 $40.00
Exhibitor Trads Show Pemit $50.0 $80.00
Changs of Ocupancy Inspecton $20.80 $20.69
Invastaation Fes for Issuznes of Permit ARsr Constructon Equal to Permit Fea Equal to Permit Fea
Is S =dzn Appzied Permit
Fea for Appaal b Bulding Board of Adustmentard Appes's $150.00 $150.00
EMS:
Bas's Lifa Suppert mu_ui $405.40
Bas's Lfa Supgart (Em §548.64 $543.64
deanced Lifs Support | s48.43] $435.48
Advanced Lifs Support | (Er §770.28 §710.26
Advanced Lifs Suppert Il $1,114.85 §1,114.85
Spaciz'ty Care Transport $1,114.85 $1,114.85
Ald On'y, No Trensport $150.69 §10.00
Dadicatsd Standy
Fer frst tao kaurs (g2r hour) $100.02 $100.60
Per hour afr fret tao hours s75.09] §75.00
Responsz Fea §75.04 $75.00
Lecs! Tranisport (Mo Supplas) $150.060 §150.00
Retum (N2 Sugp $150.00 $150.00
M'eags (per loaded mils) $20.82 §20.82
Supp/Procadsre Chargss:
$20.00
zaton Adminsirstan §30.00
Bardsging A Spining $20.60




GOLF FEE SCHEDULE
FY 11 ADOPTED FEES FY 12 Proposed FEES
SCOTT SCHREINER MUNIGIPAL GOLF CQURSE FEES:
Green Fees! 9 Holes 18 Holes 9 Holes 18 Holes
Regular:
Weekday $11.00 $18.00 $11.00 $18.00
Weekend and holidays * $17.00 $24.00 $17.00 $24.00
Member:
Weekday $5.00 $6.00 $5.00 $5.00
Weekend and holidays * $6.00 $7.00 $6.00 $7.00
Junior:
Weekday §2.76 $4.00 $2.75 $4.00
Weekend and holidays * $5.50 £6.75] - $5.50 $6.75
Cart Renlal
Full Cart $11.00 $22.00 $11.00 £22.00
Half Cart $6.00 $11.00 $6.00 $11.00
Trail Fee:
Member Private Cart w/ annual Private Carl Fee $4.00 £7.00 $4.00 $7.00
Neon-member Private Carl $6.00 $12.00 $6.00 $12.00
Private Cart Passenger w/ annual Privale Cart Fea $4.00 $7.00 $4.00 $7.00
Private Carl Passenger w/o annual Private Cart Fee $5.50 $11.00 $5.50 $11.00
Member Dues:
Annual Golf - First Family Member N/A $500,00 N/A $500.00
Annual Goff - Second Family Member N/A $400.00 NiA $400,00
Quarer Golf - First Famity Member N/A $200.00 NIA $200.00
Annual Private Cart NIA $220.00 NIA £$220.00
Note: All annual fees shall expire on the same date. Should a second annual fee be required, it shafl be
prosated lo expire on the same dale as the first annual fee with all subsequent payments due and payable al
the same ilme
Cart Storage:
Annual NIA $420.00 NIA $420.00
Quarier NIAy $140.00 N/A $140.00
The City will not accept payments for more than one period in advance {annual or quarter), nor will the City
Pro or his representative.
Special Golf Fees:
Senior Rates (65 and ¢ldes)
Non-Member « Weekday (includes green fee only) Cart Separate $13.00 $13.00
Drops cart Drops cart
Twillght Fees:
Stards at 2:00 PM {includes green fee only) Cart separale
Member - Weekday $3.00 $3.00
Member - Weekend * $4.00 $4.00
Non-Member - Weekday $11.00 $11.00
Non-Member - Weekend * §14.75 $14.75]
Toumament/Promotional Feas (minimum standard is 25 individual players):
Standard group rate for 25+ players Weakday f Weekend Afternsons 26.00/player 26.00/player
Standard group rate for 25+ players Weekend mornings 3500/ player, 36.00/ ptayer
and to broaden the cuslomer base by altracling golfers frem nearby communities.
Driving Range Fees
Smali Bucket $3.00 $3.00
Large Buckel $5.00 $6.00
Dyiving Range Membership - Annual $300,00 $300.00
Driving Range Membership - Quarterly $100.00 £100.00
Rental Clubs $15.00 $25.00 $16.00 $25.00
Pull Carls $3.00 $6.00 $3.00 £6.00
* Weekend rates are in place Friday through Sunday




KERRVILLE/SCHREINER PARK FEE SCHEDULE

Daily Entrance Fees:

Facility Use Fees:

PARKS AND RECREATION DEPARTMENT: FY 11 FY 12
Kerrville/Schreiner Park Fees ADOPTED| Praposed
Aduit (13 and over), not to exceed $10 per car. $ 400§ 400
Child (12 and under) $ 100§ 1.00
Senlors (over 65, regardless of residency) § 200|% 200
Annual Day Use Pass (per vehicle) valid ONLY at Kermrvile-Schreiner Park $ 2500|% 2500
Second vehicle pass for additional vehicles registered at the same address $ 12608 1500
Group School-Sponsored Trip (entrance fea per person 13 through 18){nol overnight) $ 050]|% 050
City of Kerrville employees will be exempt from Daily Entrance Feas only; &l other feas appiy.
Camping per day. {Fees cover up to 4 persons per site. Maximum of 8 persons a'lowed per site;
any persons over the 4 included in fee structure are subject lo the dally entrance fees).
Tent Site W/Water $ 2000]$ 2000
Monthly rate for general campsites ONLY s year-around $ 207.00]§ 297.00
RV Sile - 30 AMP WiWater, No Sewer Sites 221 - 235 and 317 - 323 § 2300]% 23.00
Monthly rate from September 15 through May 15 (includes all utiities) $ 413.00| § 413.00
RV Site - 30 AMP WiWater and Sewer Hookups Sites 211-220 RIVERSIDE ONLY $ 26.00]% 2600
Monthly rate from September 15 through May 15 (includes a'l utilities) $ 490.00 | $§ 490.00
RV Site - 30 AMP WiWaler and Sewer Hookups Sites 111-130 Deerfield Loop ONLY $ 26.00)$ 26.00
Monthly rate from September 15 through May 15 (includes a'l utiities) $ 528.00 | § 528.00
RV Site -50 AMP W/Water and Sewer Hookups SITES 201-210 $ 28.00]% 238.00
Sites 201-210 with 50 amp/30 amp/ 20 amp connections are on the RIVERSIDE ONLY
Monthly rate from September 16 through May 15 (inciudes a!l utilities) $ 561.00|$ 561.00
Mini-cabins, beds provided for 4 persons, (NO PETS) HoteYmotel taxed included. Cabins are $ 60.00|% 6000
air-conditioned , heated, have table and chalrs, campfire rings (pit/grill), and picnic tables. Nolinens provided.
$25 secunty deposit required.
Overflow Camping Area (available ONLY when all other sites are taken) $ 2000]$ 2000
$ 110.00 | $§ 110.00
Big Cabin--bads provided for 6 persons (NO PETS) Hotel/ motel lax applies, Cabin is air conditioned, heated, and a picnic lable with
combinalion campfre pa/grill. Cabin has small refrigerator, miccowave oven, coffee maker, toasler, can opener, and a limited supply of dishes.
Customer neads lo bring Lowels, as we'l as any additional microwavabiz kitchen items which might be needed. Fee covers entrance faes farup
1o 4 persons; any in excess of those 4 subject to daily entrance fee schedule. $50 security deposi required.
$ 200.00 | $ 200.00
Ranch House-beds crovided for 8 persons (MO PETS) Hotel/ moteltax applies. Cabin is air conditioned, healed, and a picnic table with
combination campfire pitigril. Ranch has refrigerator, microwave oven, coffee maker, toaster, can opener, and a imited supply of dishes.
Cuslomer needs to bring towels, as well a5 any additional microwavable kitchen items which might be needed. Fee covers enlrance fees for up
to 4 persons; any In excess of lhose 4 subjecl lo daily entrance fee schedule. $200 security deposi required.
For all non-group overnight facilities, pay for 8 nights and the 7th night Is a no charge (Year-around / NON_REFUNDABLE)
Two micravaves ovens refrigeratorf freezer. Full widlh serving bar and tables with seating for approximately 100 persons. $ 14500 § 145.00
and refrigerator/ freszer. It has 8 folding banquet tables with 50 chalrs. Customer must reserve 2 days for overnight usage. $ 300.00|$ 300.00
Group Picnic Area (G.PA) Capacity is 100 people. Locations as available. Fee cover enlrance fees for up to 10 people, $ 60.00|% 60.00
Amphitheater with a capacity of 220 people (contact the park for information and reservations) $ 100.00 | § 100.00
When rented in conjunction with the Group Recreation Hall $ 2500|% 2500
Reservation Fea, Cancellation Fee, Transfer Fee (Required by contract with TPWD) $§ 500[% 1000
Tra'ler Dump Fee (only if not camping in park) No Entrance Fea if dumping only. $ 1500]|$% 2500
Shower Fee (only if not camping in park). § 500]% 500
Excess Vehlcle Parking {charged for a!l vehicles beyond the two per site limil) $ 6500|8 600
Butterfiy Garden (for exclusive use for private evenls)-does not include Entrance Fees $ 50.00|$ 5000
Exlra person occupancy fee $ 3.00|8 300




LIBRARY FEE SCHEDULE

LIBRARY DEPARTMENT:

Meeting Room:

Gazebo!

Duplicating Services:

Clreulation Charges:

Fax Transmissions:

Overdua Fines:

Process Fea!

Electronic Equipment:

FY 11 FY 11
ADOPTED ADOPTED
g Reom (par day) £16.00 $20.00
A or any avertwith faed ved (Additonal chargs; 0o casting allowed) $5.02
) (per day) $10.09 $10.00
j2rtrscita’s) (par day) $20.09 $20.00
Raparcf damaged furnurs, egpmenter facly Actual Cost Actusl Cost
Garsba (par d1) $30.00 $30.00
Photaceplsrs (parpaga)- Black & Whte $0.10 $0.10
Is (p=r pags) - Caler $0.25 $0.25
Mierofarm Resdzr/Printars (par pags) $0.10 $0.10
intng (par p2g2) - Black & Whits £0.10 $0.10
3 t2-riak Prinfting (per pags) - Colar $0.25 20.25
Library Card (ferr County Res'dznt) Ho Chargs ko Charg
N 't Card (renswed eachyzan) $25.00 §25.00
Tempatary Vister Card (per month) §3.00 43.00
Library Card Replazemart (frstena f22) $1.02 $1.00
Statss (per page) §1.00 $1.09
$4.00 $5.00
$1.60 $1.00
Actual Cost Actual Cost
Baooks - Aduls (perdayps §$%10 $0.10
Books - Chtdren (p2r day! §5 00 mavimum) §9.10 $0.10
Audotapes a4 CDs {perdaylper itz $8.00 maximum) §0.10 $0.50
CDs {g2r dayperitam; $12 00 maximum) $0.10
DVDsMidaos (par daylper fzm: $1200 maximum) $1.62 $1.00
Story Tims Kes (p2r day'per kit $12.00 maximum) $1.02 $1.00
2] s (perds r ¥t $12 03 rarimum) $1.09 $1.00
Laptops (par daylpar tzm, $50.00 manirum) §$5.00 $5.00
Elzcton’s Equpment TBD
Any kostordamagsd mataria's (per izm plus echuzl reptacement cost) $5.00 $6.00
ATTUITER TOSTOTTRTITT
next avallable generation of item If
otlginal Is no lznger on the markel
plus §25.00 processing fee.
Actual Cost plus §6.00 Process Fee
$800.02, plus $15.00 $800.00, plus $15.00 Precessing Fea

Processing Fes

Actual replacement cost,
plus §5.00 Precessing Fea

Actual replacement cost, plus $5.00
Processing Fes

$10.00 p=r disk, plus §5.00
Processing Fea

$10.00 p2r disk, plus §5.00 Processing
Fea

$5.00 par cassette Lape, plus
$5.00 Precessing Fes

$5.00 par cassetta tape, plus $6.00
Processing Fes

Interiibrary Lean:

Any (per day'per ; $15.00 ma«mum) $1.00 $1.00
LogiDamazs lam Lending Library determines Charge
Lost zm Preszssng (peritem plus lending Fhrery's chargas) $5.00 45.00
Retun Postazs Per Pound Library Rata Per Peund Library Rate
Replacemant of Miscellznecus Parts:
Audiocassatia casa (Sing! $1.5%
Audiocassatis cass (Mu'tp's, 1-5 tapas) $5.00
Audocassztia caca (Mu'fp's, 5-10 tapss) $1.00
assabis casa (Mu'ipla, 1045 kepses) $10.00
d20/CD/DVD cassstis case (Sing'a) B $1.00 £1.00
CD/DVD case (Sing's) $2.00
Bookon CD case (Multp's. vp 12 12C0s) §5.00 §12.00
Baookeon CD cas2 (Mu'Sp's, up ta 24 CDs) $12.00 $16.00
CD Jawe| Cas pls, 2disk) $4.00 §3.00
DVD casa (M ) §7.00 §4.00
cassabis casa (Mulip'a, mere Gi3n 2) $10.00
AV starags bags $1.0 $1.00
LostDamaged
Books (BHML- 21 2ges) [Actual Cost plus §6.00 Process Fee
Cesser of appraised value of item of
Baoks (Histary Centzr, rzre, cut of print) $100.00
CDs (Boaks on €O, muse D) Actual Cost plus $6.00 Process Fee
Replacemsn! CDina szt- Mus'e of Bosk 61 CD (wh2n avallabls) $10.00 per disc plus $6.00 process fee
OVDs (2" 232 Acthuzl Cost plus $6.00 Process Fee
Kets (al kts| Actual Costplus §5.00 Precess Fes
Actual Replacement Cost pius 36.00 |
Rep'acementNP3ICOD process fea
Actusl Repiacement Cost plus 35,00
Rep'scemant Play-a-aa;s process faa
Research Fees (reques'ad from cuts!de of service ares)
d°ng FeaPostaga $3.00 $1.00
Photaccpy §0.10/page §0.10/page
Fax (Unitsd Statas) $1.60page $1.00/page

§5.00 for first page, $1.60

each additional page

$5.00 for Fest page, $1.00 each

addifenal page




MUNICIPAL COURT FEE SCHEDULE

FY 11 FY 12
ADOPTED| Proposed
MUNICIPAL COURT

On-Line Transaction Fee $1.50 $1.50

Municipal Court Technology Fee $4.00 $4.00

Building Security Fee $3.00 $3.00




PARK AND RECREATION FEE SCHEDULE

PARKS AND RECREATION DEPARTMENT:

FY 11 ADOPTED FEES

FY 12 Proposed FEES

PARK FEES:
SPECIAL EVENTS PERMIT (per appfication) $25.00 $30.00
Boardwalk Pavilion (per hour, 4hr. Max) $100.00 $100.00
LHP - Paviion & BBQ Area with lables, Restrooms, 1/2 day
Resident $75.00 $75.00
Non-Resident $100.00 $100.00
Dgposit $100.00 $100.00
LHP - Paviion & BBQ Area with lables, Restrooms, All day
Resident $125.00 $125.00
Non-Resident $150.00 $150.00
Deposit $150.00 $150.00
Carver Park BBQ, 10 Tables, RR, Pavifon, All day
Residant $75.00 $75.00
Non-Residert $100.00 $100.00
Deposit $100.00 §100.00
Small Park Pavilions
1/2 day $25.00 §25.00
All day §40.00 $40.00
Daposit $25.00 $25.00
Includes LM Park, LH Park, Schuitz, Elm Creek, Westland, Singing Winds
Guadalupe Park Athletic Lights (per hour) $15.00 $15.00
Centennial Slage
With tent and electricity §600.00 $600.00
fithout tenl, with eleclricity $125.00 $125.00
Without tent, without eleclricity $50,00 $50.00
Deposit $150.00 $150.00
SOFTBALL FEES:
League Players Fez (per participant) $5.00 $5.00
Figld per Day, no Lights $150.00 $150.00
Fie'd per Day, with Ighls $175.00 $175.00
Tournament Clean-up and key deposit $150.00 $150.00
Daposil for Basas & Equipmant $100.00 §100.00
Practice Use No Lights (par hour) $10.00 $15.00
Practice Usa With Lighls {par hour) $15.00 $20.00
TENNIS CENTER FEES:
Court Fees-
All ages - 134 hour per person/sing'es reservalion $3.00 $3.00

2 Hours per doubles reservation

Tournamenl Fees-

One court fee per player per day

Negotiated in contract

Negotiated In contract

Exemptions-
KISD Toumaments and Practice $0.00 §$0.00
Schreiner College Tournamenls $0.00 $0.00
Annual Fees -
Junlors {under 21 years) per year $90.00 $90.00
Adults per year $150.00 $150.00
Family per year $225.00 $225.00
KISD Joint Use Fee (peryear) $0.00 $0.00
SWIMMING POOL FEES:
Olympic Pool - Admissions - Adull (13 and over) §$3.00 $3,00
Olympic Pool - Admissions - Children (4 to 12) $3.00 $3.00
Pool - Admissions - Children (3 and under with accompanying parenl) $0.00 $0.00
Olympic Pool - Admissions - Non-swimmers all ages $1.00 $1.00
Summer Individual Pass $50.00 $50.00
Summer Family Pass - up lo 4 family members $100.00 $100.00
Summer Family Pass - Additional member $20.00 $20.00
Private Pool Renlal - 2 hours / includes lifeguards $200.00 §200.00
Pool Pavitien Rental - 2 hours / does not include cost of pool admission $20.00 $20.00
Swim Lessons (per person) $35.00 $35.00




INSPECTION FEE SCHEDULE

FY 11 FY 12
ADOPTED Proposed
BUILDING INSPECTION:
PROFESSIONAL AND OCCUPATIONAL LICENSES:
General Contraclor License $600.00 $600.00
General Contraclor License Renawal $100.00 $100.00
General Conlractor Licensa / Single Project (currently charged at GC rate) $100.00 $100.00
Master Electrician License $0.00 $0.00
Master Electrician License Renewal $0.00 $0.00
Reslricted Masler Eleclrician License $0.00 $0.00
Joumeyman Electrician License $0.00 $0.00
Apprentice Electriclan License Renewel $0.00 $0.00
BUILDING, CONSTRUCTION & DEMOLITION PERMITS (single family residential):
(By value of construction)
$1,000 and lass $25.00 $25,00

$1,000 to $50,000

$25.00 for the first $1,000.00, plus $5.00
for each additional thousand or fraction
thereof, to and including $50,000.00

$25.00 for the first $1,000.00, plus $5.00
for each additional thousand or fractiony
thereof, to and including $50,000,00

$50,000 to $100,000

$270.00 for the first $50,000,00 plus
$4.00 for each additional thousand or
fraction thereof, to and including
$100,000

$270.00 for the first $50,000.00 plus
$4.00 for each additional thousand or
fraction thereof, to and including
£100,000

$100,000 to $500,000

$470.00 for the first $100,000.00 plus
$3.00 for each additional thousand or
fraction thereof, to and Including

$470.00 for the first $100,000.00 plus
$3.00 for each additional thousand or
fraction thereof, to and including
§500,000.00

$500,000 and up

$1,670.00 for the first $500,000.00 plus
$2.00 for each additional thousand or
fraction thereof

$1,670.00 for the first $500,000.00 plus
$2.00 for each additional thousand or
fraction thereof,

Re-inspection Fea

see recommended changes

see recommended changes

Demolition and Moving Deposit $500.00 $600.00
*For commercial properties ever $500,000 in value, fees will be determined by actual cost of service,
BUILDING, CONSTRUCTION & DEMOLITION PERMITS (commercial and multfamily):
(By value of conslruction)
$1,000 and less $26.00 $25.00

$1,000 or greater

Same as Residential

$5.00 for each thousand or fraction
thereof

Demolition and Moving Deposit

$600.00

$500.00

*For commercial properties over $500,000 in value, upon approval of the City M

tznager, fees may be determined by actual cost of service.

BUILDING, CONSTRUCTION & DEMOLITION PLAN REVIEW

50% of Building Permit Fee

§0% of Building Permit Fee

Plan review fee is due at permit application

ELECTRICAL PERMITS $40.00 $40.00
Circuils $2.00 $2.00
Fixtures $0.50 $0.50
Moters (1 HP and smaller) $2.00 $2.00
Motors (over 1 to 10 HP) $2.50 $2.50
Motors (over 1010 25 HP) $3.00 $3.00
Molors (over 25 HP) $5.00 $6.00
Services $7.50 $7.50
Services (per additional meter) $7.50 §7.50
Appliances (range, waler healer, dishwasher, disposal, dryer, elc.) $2.00 $2.00
Equipment (welder) $3.00 $3.00
Equipment (transformers) $56.00 $5.00
Equipment {others) $3.00 $3.00
Signs $5.75 §5.76
Neon Signs For Transformer $1.00 $1.00

Re-inspection Fee .

see recommended changes

see recommended changes




Value of Constructionta be determined by the greater of

Value quoted by contractor

Value calcuialed using the ICC Project Valuation Tables as updated

Plan review feeto be paid at time of permit submittal

Leave fea al 142 of permit fee for first review. Inittial review fes includes review of miner changes.

Creato fea for major second review dus to substantall subpittal, or major proect changas - bills at $6Mhaur

Relinspection Fee

First Reinspection Fee $0.00 $0.00
Second Relnspection - same permit $100.00 $100,00
Subsquent Relnspaction - same permit $150,00 $150.00
Change of Confractor on Active Permit

Adminstralive tes $100.00 $100.00
plus

Reissue permit based on percentage of work completediremalning on project

per feo schedule

per fee schedufe

Special Inspection Fee

Business Hour Inspaction - Scheduled

$50 per permit same address

$50 per permit same address

Off Hour Inspection - Scheduled

$50 per hourftwo hour minimum

460 per houritwo hour minimum

Off Hour Inspection - Emergency

$50 per hourifour hour minlmum

$50 per hourlfour hour mlaTmum

IRRIGATION SYSTEM PERMITS (LAWN SPRINKLER SYSTEM)

City Water Cusfomers

Permit = $30 + $3 per $1,000 of valuation

Plan Review = 5035 of Permit feo

Non-City Water Customers

Permit = §45 + $§100 per inspection {minfmum 2 Inspeetions)

Plan Review = §0% of Permit fee

PLUMBING AND GAS PERMITS $30.00 $30.00
Fixturas $2.50 $2.50
Bufding Draln $7.50 $7.50
Water Healer andfor Vent $10.00 $40,00
(Gas Piping 1 to 5 oullels $10.00 $10.00
Piping For Water Treatment $7.50 57.50
Replace Sewer Yard Line $10,00 $10.00

MECHANICAL PERMITS
Inilial Fee: $30.00 $30.00

First $1,060.00 value, or part thereof $15.00 $6.00
Each additional $1,000.00 value over first $1,000.00 $3.00 $3.00
Inspection Fee:
Add or reptace elackrical wiring or panel $i5.00 $15.00
Replacemant equipment $15.00 $15.00
New equipment $15.00 §15.00
Alter existing equipment $40.00 $10.00
Re-inspection Fee see recommended changes see recommended changes
CHANGE COF QCCUPANCY (EXISTING STRUCTURES) $20.00 $20.00
BUILEANG REPORTS (NOT FOR RESALE) $6.00 $5.00

ISSUANCE OF PERMIT {BUILDING, ELECTRICAY, MECHANICAL, PLUMBING,
IRRIGATION, ETC.) AFTER CONSTRUCTION PROJECT IS STARTED, FIRST
OCCURRENCE BY CONTRACTOR

hter of double the criginal perimlt fee or

f double the orlginal perimit fee or_$75

ISSUANGE OF PERMIT {BUILDING, ELECTRICAL, MECHARICAL, PLUMBING,
{RRIGATION, ETG.) AFTER CONSTRUCTION PROJECT 1S STARTED,
SUBSEQUENT CCCURRENCES BY CONTRACTOR

kter of double the original perimit fee or

f double the original perimit fee or $250

FEE fOR APPEAL TO BUILDING BOARD OF ADJUSTMENTS AND AFPEALS FEE

$4160.00

$150.00

Mechanics Board of Adiustmenis and Appeals, Plumbing Board of Adjusiments and Appeals,

Eleclrical Board of Adjustments and Appeals




HEALTH FEE SCHEDULE

FY 11 FY 12
ADOPTED Proposed
HEALTH DIVISION:
Health Permits (By tolal floor area - square footage)
0 < 1,000 $70.00 $70.00
1,000 - 1,800 $85.00 $85.00
2,000 - 2,900 $100.00 $100.00
3,000 - 3,999 $125.00 $125.00
4,000 - 4,999 $150.00 $150.00
5,000 - 10,000 $200.00 $200.00
> 10,000 $350.00 $350.00
Catering Eslablishment Permils
0<1,000 $70.00 $70.00
1,000 - 1,900 $85.00 $85.00
2,000 - 2,900 $100.00 $100.00
3,000 - 3,999 $126.00 $125.00
4,000 - 4,998 $150,00 $160.00
5,000 - 10,000 $200.00 $200.00
> 10,000 $350.00 $350.00
Bars and Lounges - Free Standing
0 < 1,000 $70.00 $70,00
1,000 - 1,999 $86.00 $85.00
2,000 - 2,899 $100.00 $100.00
3,000 - 3,999 $125.00 $125.00
4,000 - 4,939 $160.00 $150.00
5,000 - 10,000 $200.00 $200.00
>10,000 $350.00 $350.00
Exemptions:
Taxing Aulhorities
Non-profit Organizations
Late fee, Health Permits purchased &fler October 15 (in addition to permi fee) $50.00 $50.00
Seasonal Permits (valid for 6 monlhs) $60.00
Non-profit Organization Health Permit $10.00 $10.00
Certificate of Occupancy Inspection $50.00 $50.00
Food Eslablishment Plan Review $25.00 $26.00
First Reinspection Fee £0.00 $0.00
Second Reinspection - sama violation $100.00 $100.00
Subsquent Reinspection - sama violation $150.00 $150.00
Off Hour Inspection - Emergency $50 per hour/four hour minimum $50 per hour/four hour minimum
Follow-up Inspections $0.00 $0.00
Follow-up Inspections (any addilional follow up inspection) $0.00 $0.00
Sanitation Inspections and Environmental Inspections (foster homes, day care, pools) $40.00 $40.00
Semi Public Poo!s/Spas (sing'e pool facilities) $40.00 $75.00
Each addifional Pool or Spa $40.00 $25.00
Temporary Food Service Establishment (valid 14 days) SPECIAL EVENT $35.00 $35.00
Temporary Permit (14 days) $35.00 $35.00
Seasonal (non-hazardous foods) $50.00 $50.00
Seasonal (non-hazardous foods)(Permit valid for 10 month permit) $50.00
Seasonal (non-hazardous foods per event) $10.00
Seasonal (potentially hazardeus foods)(Permit valid for 6 months) $100.00
Seasonal (polentially hazardous foods)(Permit va'id for 10 months) $100.00
Seasonal (potentiall hazardous foods per evenl) $15.00
Seasonal (hazardous foeds $10.00 per unit per event) 10.00/month
Certification $65.00
Re-certification $40.00
Late Fee for Fixed/Mobile Facilities $50.00
Manifest Books (each) $5.00 $5.00
Mobite Food Preparation Vehicle $150.00
Mobile Non-Foed Preparation Vehicie $50.00
Unreslricted Mobile Food Establishment 150 plus peddlers permit
Reslricted Mobile Food Establishment 60 plus peddlers permit
Calering License (annual) $70.00 $70.00
General Service Calering Vehicle (each) $75.00 $75.00
Vegelable/Fruit Vendor (per vehicle) $50.00
Vending Machine Senvice Vehicle $40.00
Regislration Fee (temporary vendors outside city to vend inside city) $20.00
Regislration Fea for Food Facility located outside cily to Cater Inside City $600.00
Replace lost, stolen or damaged Health Permit or Food Handlers Ceitificate $5.00 $5.00

Peddler Permit

See Administrative Fee Schedule

See Administrative Fee Schedule




PLANNING FEE SCHEDULE

FY 11 FY 12
ADOPTED Proposed
PLANNING DiVISION:
ZONING AND SUBDIVISION FEES:
Concept Plans $500.00 $600.00
$300.00 plus the $300.00 plus the
Preliminary Plats greater of $20.00 greater of $20.00

per [ot or $10.00 per [per lot or $10.00 per

acre* acre*

$150.00 plus the $150.00 plus the
Final Plats, Minor Plats, Replats, Vacating Piats, Development Plats, greater of $10.00 greater of $10.00
Amending Plats perlot per lot
“Where ihe ADOP 1ED subdivision contains lots of more than 5 acres each,
and is to be used for agricultural purposes (to include the preservation of
openfatural space), recreational or single-family residential purposes, the
City Planning and Zoning Commission
Minor Plat, Replat, Vacating Piat, Amending Plat See Final Plat Fee | See Final Plat Fee
Zoning Map Amendment (Planned Development, Special Use Permit) $300.00 $300.00
Text Amendment $300.00 $300.00
Zoning Variance $150.00 $150.00
Appaal to City Council or Planning & Zoning Commission $15.00 $15.00
Administrative Appeal $160.00 $150.00
Comprehensive Plan Amendment $300.00 $300.00
Land Use Permit $25.00 $25.00

In case, where legal notice of public hearing is required and applicant
deferrs scheduled action, reapplication is required based on fee for original
application




POLICE FEE SCHEDULE

FY 11 FY 12
ADOPTED| Proposed
POLICE DEPARTMENT:
ACCIDENT REPORTS $6.00 $6.00
ALARM SERVICE (Palice) $25.00 $25.00
FALSE ALARM FEE *
More than 3 times but fewer than 6 in preceding 12 month period $50.00 $50.00
More than 6 times but fewer than 8 in preceding 12 month period $75.00 $75.00
More than 8 or more times in precading 12 month period $100.00 | $100.00
FINGERPRINTING $10.00 $10.00
FUNERAL ESCORT SERVICE
{minimum of 2 officers with 2 hours per officer) $120.00 | $120.00
HOUSE MOVING & OTHER ESCORT $30.00 $30.00
LETTERS OF CLEARANCE $10.00 $10.00
OFFENSE/INCIDENT REPORTS $4.00 $4.00
PARADE FEES AND DEPOSITS:
Deposits-
Class A $250.00 | $250.00
Class B $750.00 | $750.00
Class C $100.00 | $100.00
Parade Fees-
Class A $50.00 $50.00
Class B $100.00 | $100.00
Class C $25.00 $25.00
STOCK DRIVER PERMIT $5.00 $5.00
ALARM SERVICE PERMIT FEE*
Residential $50.00 $50.00
Commergcial $100.00 | $100.00




ENGINEERING & PUBLIC WORKS FEE SCHEDULE

FY 11 FY 12
ADOPTED| Proposed
PUBLIC WORKS DEPARTMENT:
TRAFFIC CONTROL FEE (PER MAN HOUR) $40.00
BANNER PERMIT $60.00 $60.00
BANNER PERMIT ADMINISTRATION FEE $20.00 $25.00
STREET SIGNS $250.00 | $250.00
SIDEWALK CAFE, PER TABLE $50.00
ENGINEERING DEPARTMENT
FLOODPLAIN DEVELOPMENT PERMIT $25.00 $25.00
MAPPING INFORMATION:
Subdivision Specifications (per copy) $25.00 $25.00
City Survey Coordinate System Book $30.00 $30.00
8.5"X11" (each)
B&W $3.00 $3.00
Color $5.00 $5.00
11"x17" (each)
B&W $5.00 $5.00
Color $7.00 $7.00
24" X 36"
B&W $10.00 $10.00
Calor $25.00 $25.00
36"x54" ETJ Maps (each) $25.00 $25.00
Digital Map on Disk (each) $30.00 $30.00
CONSTRUCTION INSPECTION OVERTIME 35.00/HR | 35.00/HR
LAND RECORD FILING FEES*
First page $5.00 $5.00
Second page and each additional $4.00 $4.00
Names in excess of 5 names to be indexed $0.25 $0.25
Records Management Fees per document $5.00 $5.00
Courthouse Security Fee per document $1.00 $1.00
Records Archive Fee per document $5.00 $5.00

* Fees are subject to change based on the County's fee schedule, and will be

charged accordingly




SOLID WASTE FEE SCHEDULE

FY 11 FY 12
ADOPTED| Proposed
PUBLIC WORKS DEPARTMENT:
SOLID WASTE COLLECTION SERVICE LICENSE
Application Fee:
Small Waste Collector $150.00 | $150.00
Collection Vehicle (each) $5.00 $5.00
Waste Collector $250.00 | $250.00
Collection Vehicle (each) $5.00 $5.00
Application Renewal:
Small Waste Collector $75.00 $75.00
Collection Vehicle (each) $5.00 $5.00
Waste Collector $100.00 | $100.00
Collection Vehicle (each) $5.00 $5.00
SOLID WASTE DISPOSAL SERVICE
Municipal Solid Waste - Compacted (per ton) $40.30 $40.30
Municipal Solid Waste - Compacted minimal (less than 360 Ibs.) $9.17 $9.17
Municipal Solid Waste - Loose (per ton) $40.30 $40.30
Municipal Solid Waste - Loose minimal (less than 360 Ibs.) $9.17 $9.17
Municipal Solid Waste - Compacted (Weight scale not operational) {per yard) $9.21 $9.21
Municipal Solid Waste - Compacted minimal (Weight scale not operational) (per yard) $9.21 $9.21
Municipal Solid Waste - Loose - (Weight scale not operational) (per yard) $9.21 $9.21
Municipal Solid Waste - Loose minimal (Weight scale not operational) (per yard) $9.17 $9.17
Surcharge (per ton) $11.00 $11.00
Special waste - Asbestos (per ton) $40.30 $40.30
Special waste - Asbestos minimal (less than 360 Ibs.) $9.17 $9.17
Special waste - Liquids (per gallon) $0.23 $0.23
Small Tire (each) $2.34 $2.34
Large Tire (each) $11.65 $11.65
Small Animal (each) $7.75 $7.75
Large Animal (each) $29.83 $29.83
Weight/Scale (each) $1.07 $1.07
Ticket/Copy (each) $2.13 $2.13
Pull Off (each) $5.85 $5.85
Loads not covered with tarp or net (per occurrence) $5.00 $5.00
Residential Garbage Collection (per month) $5.29 $5.29
Disposal Pass Through (per month) $4.26 $4.26
Mobile Home Service (per month} $3.97 $3.97
Disposal Pass Through (per month) $4.26 $4.26
Composting (per month) $1.93 $1.93
Recycling (per month) $3.17 $3.17
SOLID RECYCLING SERVICE
[RECYCLING BINS (each) $6.50




Water, Wastewater and Lahoratory FEE SCHEDULE

FY 11 FY 12
ADOPTED | Proposed
WATER AND WASTEWATER DIVISIONS:
WATER TAPS:
3/4" tap - Malerial, labor and equipment $1,312.00 | $1,420.20
1" tap - Material, labor and equipment $1,365.00 | $1,489.20
Waler taps above 1"in size will be quoted using current pricing for meter and other malerials.
WATER METER SET/INSTALL, IF THE WATER TAP EXISTS
3/4 X 5/8 meler- Malerial, labor and equipment $200.00 $200.00
3/4" meter - Material, labor and equipment $176.00 | $175.00
1" meter - Material, labor and equipment $260.00 $250.00

Water meters above 1" in size will be quoted using current pricing for meter and other materials.

SEWER TAPS:
4" tap - Material, labor and equipment - Out of manhole $1,399.00 | $1,441.40
6" tap - Material, labor and equipment - Out of manhole $1,500.00 | $1,560.00
6" tap - Material, labor and equipment - With manhole $3,473.00 | $3,712.00
Additional charge per fool of depth for manholes over 8 fect deep $200.00 $200.00
SEPTAGE:
Septage/chemical loilet waste received al treatment plant (per gallon) $0.08 $0.08
LABOR AND EQUIPMENT FOR REQUESTED SERVICES:
Labor (per hourfper person) 23.40 $23.40
Backhoe/Loader (per hour) 45.00 $45.00
Dump Truck 30.00 $30.00
Hydro-jet Sewer Cleaning Truck {per hour) $95.00 $95.00
Air Compressor {per hour) $12.50 §12.50
Televising Wastewater Mains (per hour - includes crew and equipment) | $150.00 $150.00
Service Truck with tools (per hour) $25.00 $26.00
Backflow Prevention Test (Reduced Pressure Zone Device, each test) $100.00 $100.00
Backflow Prevention Test (Double Check Davice, each test) $70.00 $70.00
Scale Fee $1.00 $1.00
Water Violation Reconnect Fee $251550 $26/$60
Inspection Fee (For Privately installed water + wastewater tap) $50.00 $50.00
WATER WELL LICENSE APPLICATION $50.00 $50.00
LABORATORY SERVICES (by paramster, per each lest).
Alkalinity (as CaC02) $20.00 $20.00
Ammonia Nitrogen $30.00 $30.00
Total BODS 33.00 $33.00
Carbonaceous BODS 40.00 40.00
Chlorides $10.00 10.00
Conduclivity $5.00 $5.00
Iron 15.00 $16.00
Hardness, Total 15.00 $16.00
Nitrogen, Nitrate $18.00 $18.00
Nitrogen, Nitrite $18.00 $18.00
Qil and Grease $40.00 $45.00
Phosphorous, Total $20.00 $20.00
Solids, Tolal Dissoived $35.00 535.00
Solids, Tolal Suspended $15.00 $15.00
Solids, Volatile Suspended $15.00 $16.00
Sulfates 15.00 $15.00
Total Organic Carbon 60.00 $60.00
BACTEROLOGICAL TEST
Total Coliform/E. Coli (presencefabsense) $16.00 $16.00
Coliform, Fecal (count) $20.00 $20.00
Total Coliform/E. Coli Enumeration (Quanti-Tray) $18.00 $18.00
Heterolrophic Plate Count $20.00 $20.00
SAMPLE GOLLECTION FEE
Water Sample Collection Fees (inside of city limits only) $25.00
STANDARD ANAYLSIS PACKAGE (DRINKING WATER)
Included: Alkalinity, Ch'orides, Conduclivity, Total Hardness, Iron,
Nitrate, Sufate, Total Dissolved Solids, Total Coliform/E. coli. $100.00 | $100.00




WATER RECORDS FEE SCHEDULE

FY 11 FY 12
ADOPTED{ Proposed
Water Records and Collections
WATER RATES - INSIDE CITY**
RESIDENTIAL
Monthly Account Maintenance Fee $11.43 $11.43
0 - 6000 gallons (per 1,000 gallons) $2.66 $2.66
6,001 « 15,000 gallons (per 1,000 gallons) $3.08 $3.06
15,001 - 25,000 gallons {per 1,000 gallons) $3.98 $3.98
25,001 - 50,000 galions {per 1,000 gallons) $5.17 $5.17
50,001 and up gallons {per 1,000 gaflons) $6.72 $6.72
COMMERCIAL
Monthly Account Maintenance Fea $11.43 $11.43
0 - 25,000 gallons (per 1,000 gallons) $3.03 $3.03
25,001 - 50,000 gallons (per 1,000 gallens) $3.48 $3.48
50,001 and up gallons (per §,000 galions) $4.09 $4.01
IRRIGATION
Monthly Account Maintenance Fee $11.43 $11.43
0 -15,000 gallons {per 1,000 gallons) §$3.08 $3.98
15,001 - 25,000 galions {per 1,000 gallons} $4.98 $4.98
25,001 and up gallons {per 1,000 gallons) $6.47 $6.47
FIRE HYDRANT METERS
Monthly Account Mainteaance Fee $62.40 $62.40
Deposit $2,750.00 § $2,750.00
Meter Set-up or Move $160.00 | $150.00
New Account Fee $25.00 $25.00
0 -15,000 gallons (per 1,000 gatlons) $3.98 $3.98
15,001 - 25,000 gallons (per 1,000 gallons) $4.98 $4.98
25,001 and up gallons (per 1,060 gallons) $6.47 $6.47
EFFLUENT OR RE-USE (per 1,000 gallons) $0.38 $0.38
{Unless otherwise agreed o in separate instrument contract)
SEWER RATES - INSIDE CITY**
RESIDENTIAL
Monthly Account Maintenance Fee $8.55 $8.55
Per 1,000 gallons $4.37 $4.37
COMMERCIAL
Monthly Account Maintenance Fee $8.55 $8.55
Per 1,000 gallons $54.70 $4.70
Water by the Truck Load
REUSE WATER
0 - 3,000 gallons $10.00 $10.00
3,000 - 8,000 gallons $17.50 $17.50
BULK POTABLE WATER
0 - 3,000 gallons $12.50 $12.50 .
3,000 - 8,000 gallons $20.00 $20.00

**Customers outside cily limifs rates ara 1 1/2 times abova rates.
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2E. A resolution adopting amendments to the City of Kerrville
investment policy regarding the investment of city funds in
accordance with the public funds investment act.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Approval of a resolution updating the investment policy of the City of
Kerrville

FOR AGENDA OF: August 23, 2011 DATE SUBMITTED: August 11, 2011

rd
SUBMITTED BY: Mike Erwin /#Y CLEARANCES: Todd Parton
Director of Finance | City Manager

EXHIBITS: Resolution, City’s Investment Policy

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: ﬁ)/
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT
The City is updating the City’s investment policy and investment strategy to
reflect legislative changes from the State. The changes are outlined below:

Before purchase of FDIC insured brokered certificates of deposits, the
Investment Officer must verify the FDIC status of the bank.

The Investment Officer on a weekly basis must monitor the credit rating on
all authorized investments in the portfolio.

The Investment Officer on no less than a weekly basis shall monitor the
status and ownership of all banks issuing brokered CDs owned by the City.

The city’s investment strategy was last approved by Council in June 2011.

RECOMMENDED ACTION

Staff requests approval of this resolution.




CITY OF KERRVILLE, TEXAS
RESOLUTION NO. __ -2011

ARESOLUTION ADOPTING AMENDMENTS TO THE CITY
OF KERRVILLE INVESTMENT POLICY REGARDING THE
INVESTMENT OF CITY FUNDS IN ACCORDANCE WITH
THE PUBLIC FUNDS INVESTMENT ACT

WHEREAS, the Public Funds Investment Act (Chapter 2256 of the Texas Government
Code) requires a city to annually review its investment policy with respect to the investment of
public funds collected and held by the city pending the need to spend said funds; and

WHEREAS, City staff has reviewed the City’s current investment policy and recommends
amendments to said policy, including the investment strategy contained therein; and

WHEREAS, the City Council of the City of Kerrville, Texas, having reviewed said policy,
concurs in the City staffs’ recommendation and finds that it is in the public interest to extend said
policy and readopt same with amendments;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCH. OF THE CITY
OF KERRVILLE, KERR COUNTY, TEXAS:

The City of Kerrville, Texas, investment policy, as adopted by Resolution 063-2006, and
which includes the investment strategy, is amended as indicated in Exhibit A.

PASSED AND APPROVED ON this the day of » AD., 2011,

ATTEST: David Wampler, Mayor

Brenda G. Craig, City Secretary

APPROVED AS TO FORM:

Coth—

Michael C. Hayes, City Attorney

TALEGAL\FINANCEARESOUNVESTMENT POLICY_AMENDED AND RENEWED_081811.D0OC




City of Kerrville, Texas
Investment Policy

1. General Policy

It is the policy of the City of Kerrville (the “City™) to administer its funds and the investment of those
funds, as its highest public trust. The funds shall be invested in a manner, which provides for maximum
safety of principal through risk management and diversification while meeting the City’s daily cash needs.
The investment of the City's funds should provide a reasonable investment return. The earnings from
investment will be used in a manner that best serves the interests of the City.,

The City shall administer its investment activities in conformance with the Public Funds Investment Act,
Chapter 2256, Texas Government Code (the “Act”), the Public Collateral Act (Texas Government Code,
Chapter 2257) and in conformance with any applicable state and federal regulations, applicable bond
resolution requirements, and this Investment Policy.

2, Scope

This Investment Policy governs the investment of all financial assets of the City as accounted for in the
City’s Comprehensive Annual Financial Report. This includes the financial assets of the following funds:

general fund,

special revenue fund,

capital project fund,

enterprise fund,

reserve fund,

trust and agency funds, to the extent not required by law or existing contract to be kept segregated

and managed separately,

g. debt service fund, including reserve and sinking funds, to the extent not required by law or
existing contract to be kept segregated and managed separately, and

h. any new fund created by the City, unless specifically exempted from this Policy by the City

Council or by law.

=0 oo o

3. Goals and Objectives

Investment of the City funds shall be governed by the following investment objectives, in their order of
priority:

a. Safety
Safety of principal is the foremost objective of the investment program of the City. Investment shall be
undertaken in a manner that seeks to ensure the preservation of capital and avoids security defaults or
erosion of market values. To attain this objective, diversification is required in order that potential
losses on individual securities do not exceed the income generated from the remainder of the portfolio.

b. Liquidity
The City’s investment portfolio will remain sufticiently liquid to enable the City to meet all operating
requirements that might be reasonable anticipated. Ongoing cash flow analysis will be used to identify
changing liquidity needs. Demand deposits or other liquid investments should be mainfained in an
amount greater than or equal to one sixth (1/6) of the City’s total annual operating budget in order to
avoid the need to liquidate securities prior to maturity,

To the extent possible, the City will attempt to match its investment maturities with anticipated
liabilities and cash flow requirements, Unless matched to a specific cash flow requirement, the City
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Such specific cash flow requircments would include operating funds, construction funds, and debt
service funds.

To reflect the cash flow requirements and risk tolerance levels of the City, the weighted average

c. Diversification
In order to minimize investment and market risk, the City will diversify its investments by market
sector (security type) and maturity. The portfolio will be designed to avoid unreasonable risks within
one market sector or from an individual financial institution,

d. Yicld
The City’s investment portfolio shall be designed with the objective of attaining a reasonable rate of
return throughout budgetary and cconomic cycles, commensurate with the City’s investment risk
constraints and the cash flow characteristics of the portfolio. The portfolio(s) risk shall be measured
quarterly against a benchmark based on cash flow analysis and the authorized portfolio structure. The
overall portfolio shall have a maximum weighted average maturity of six (6) months. To measure the
overall risk of the portfolio, a benchmark of the six-month Treasury Bill shall be reported.

Effective cash management is recognized as essential to good fiscal management. Cash management is
defined as the process of managing monies in order to ensure maximum cash availability. The City shall
maintain a cash management program, which includes collection of accounts receivable, prudent
investment of its available cash, disbursement of payments in accordance with invoice terms and the
management of banking services.

4. Investment Strategy

In compliance with the Act and as an integral part of the administration of the City’s investment activities,
the City Council shall annually adopt a written Investment Strategy .

The City maintains one commingled portfolio for investment purposes which incorporates the specific

investment strategy considerations and the unique characteristics of the fund groups represented in the

portfolio:

A. The investment strategy for operating, enterprise and special revenue funds has as its primary objective
assurance that anticipated liabilities are matched and adequate investment liquidity provided. The
secondary ohjective is to create a portfolio structure which will experience minimal volatility. This
may be accomplished by purchasing high quality, short- to medium-term maturity securities (0-2
years) which will complement each other in a laddered maturity structure permitting some extension
for yield enhancement. The maximum dollar weighted average maturity of six (6) months or less will
be calculated using the stated final maturity date of each security.

B. The investment strategy for debt service funds shall have as its primary objective the assurance of
available funds adequate to fund the debt service obligations on a timely basis. Successive debt service
dates will be fully funded before extension.

C. The investment strategy for reserve funds shall have as its primary objective the ability to generate a
revenue stream to the debt service funds from high quality securities with a low degree of volatility.
The potential for loss shall be further controlled through the purchase of securities within the desired
maturity range.

D. The investment strategy for capital projects or capital project funds will have as its primary objective
assurance that anticipated cash flows are matched and provide adequate investment liquidity. At least
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10% total liquidity is planned to provide flexibility and for unanticipated project outlays. Tie stated
final maturity dates of securities held may not exceed the estimated project completion date.

The City shall pursue an active versus a passive portfolio management strategy. That is, securitics may be
sold before they mature if market conditions present an opportunity for the City to benefit from the trade.
The investment officer and adviser will continuousky monitor the contents of the portfolio, the available
markets, and the relative value of compelfing instruments to adjust the portfolio it response to market
conditions,

A, Investment Officers

The City's Director of Finance is authorized to administer the investment activities of the City and, is
designated as Investment Officer for the purposes of this Policy. Upon recommendation of the City
Manger, the City Council may designate one or more additional qualified employees or an SEC Registered
Investnent Advisor, as Investment Officer(s). The designation of additional Investment Officers shall be by
resolution, or award of contract. Authority and designation as Investment Officer is cffective until
rescinded by the City, expiration of the officer’s term, or until termination of employment.

All Tnvestment Officer(s) shall be familiar with this Policy and its underlying procedures, No Investment
Officer may engage in an investment transaction except as provided under the terms of tiis Policy and the
procedures established by the Director of Finance.

A trading resolution is established by adoption of this Investment Policy authorizing the Tnvestment
Officer(s) 10 engage in investment transaction on behalf of the City. The persons so authorized to transact
business are also suthorized to approve wire transfers used in the process of investing,

Training

All Investment Offcer(s) shall attend ten (10) hours of training in accordance with the Act within twelve
¢12) months of assuming responsibilitics and attend (10) hours of training each successive two-year period.
Training shall be provided or endorsed by the Government Finance Officers Association of Texas, the
Government Treasurers Organization of Texas, and the Texas Municipal League. Training should include
topics such as investment controls, security risk, market risks, diversification of the investment portfelio
and compliance with State laws.

6. Standard of Care

The standard of care to be used by the City’s Investment Officer(s) shall be the “prudent persen standard”
and shall be applied in the context of managing the overall portfolio, rather than a consideration as to the
prudence of a single investment; and whether the investment decision was consistent with this investment
policy. The standard states:

Investment shall be made with judgment and care, under prevailing circumstances, that a person of
prudence, discretion, end intelligence would exercise in the management of their own affairs, not for
speculation but for investment, considering the probable safety of the capital and the probable income to be
derived. Investment of funds shall be governed by the following investment objectives, in order of priority:

(1) preservation and safety of principal;
(2) liquidity,

(3) diversification; and

(4) yield,

Investiment Officer(s) acting in accordance with the Investment Policy and exercising due diligence, shall
be relieved of personal liability for an individual security's credil risk or market price change, provided that
deviations from expectations are reported in a timely manner and appropriate action is taken to control
adverse developments.




An investment officer of the City who has a personal business relationship with a business organizalion
offering to engage i an investiment transaction with the City shall file a statement disclosing that persenal
business interest. For the purpese of this paragraph, an investment officer has a personal business
relationship with a business organization if:

1. the investment officer owns 10% or more of the voting stock or shares of

the business organization or owns $5,000 or more of the fair market value of the business

organizatior.

2. funds received by the investment officer from the business organization exceed 10% of the

investment officer’s gross income for the previous year; or

3. the investment officer has acquired from the business organization during the

previous year investments with a book value of $2,500 or more for the personal

account of the investment officer.

7. Standard of Ethics

Investment Officer(s) shall act as custodians of the public trust and shalt refrain from any transaction that
might involve a conflict of interest or the appearance of a conflict of interest, or any activily that might
otherwise discourage public confidence. Investment Office(s) shalt refrain from personal business activity
that could conflict with proper excention of the investment program or that could impair their abilily to
make impartial investment decisions.

An Ivestment Officer who has a personal or business relationship with an individual or organization
seeking to sell an investment to the Cily shall fife a disclosure statement with the Texas Ethics Comumission
and the City Council in accordance with the Act.

8. Investment Advisors, Investment Pools, and Broker/Dealers

The City recognizes that all investment decisions regarding the City's portfolio are ultimalely the
responsibility of the City Council and its Investiment Officers. However, all investment advisors and
broker/dealers conducting business with the City shall make every reasonable effort to adhere to the spirit,
philosophy, and specific terms of this Investment Policy. All investment advisors and broker/dealers shall
avoid recommending or suggesting transaction outside the spirit, philosophy, and specific terms of this
Investiment Policy.

a. Broker/Dealers

A list of not fess than five authorized broker/dealers shall be maintained to assure a competitive process.
Investment Officers will establish the criteria, monitor the service, and evaluate the broker/dealers based on
their:

adherence to the City’s policies and strategies,

transaction pricing,

responsiveness to the City’s requests for service and information

the quality of communications, and

understanding of the inherent fiduciary responsibility of public finds,

Il

Financial Institutions and broker/dealers who desire to transact business with the City must supply the
following documents to the Investment Officer or Investment Advisor (as applicable):
e Current year audited financial statements
¢ Financial Institutions Regulatory Agency (FINRA) certification and FINRA’s Central Depository
Registration (CRD) number,
»  Proof of Texas State Securities registration.

Broker/dealers shall atso provide timely trade documentation and cenfirmations.

Certification




Before transacting any business with the City, the Director of Finance shall present each broker/dealer with
a current copy of the City’s Investment Policy and an authorized representative of the firm shall, in writing
to the City, certify substantially to the effect (hat:

1. the broker/dealer has received and reviewed the Cily’s Investment Policy, and
2. the finn has implemented reasonable procedures and comtrols to preclude investmenis with the
City not authorized by the Policy.
The City shall not enter into any investment transaction with a broker/dealer prior {o receiving the
certification,

If material changes are made to the nvestment Policy, an updated copy shall be provided to the authorized
broker/dealer for re-certification.

b, Investment Pools
Investment pools shall be required to furnish to the investment officer an information statement in

accordance with the Act.

Investment pools must be continuously rated no lower than AAA or AAA-m or af an equivalent rating by at
least one nationally recognized rating service or no lower than investment grade by at least one nationatly
recognized raling service with a weighted average maturity no greater than 90 days.

¢. Investment Advisor

The City may contract with another investing entity registered under the 15 U.S.C. Section 80b-1 et seq. to
invest its funds, A contract made under authority of this subsection may not be for a term longer than two
years. A renewal or extension of the contract must be made by the City Couscil by order, ordinance, or
resolution.. The investing entity will be held to the same slandards of this Policy as the Investment Officer.

Investment advisors shall be required to be registered with the U.S. Security and Exchange Comnmission
and shall provide their SEC ADV Form to the City on an annual basis.

The Director of Finatice shall present investment advisors with a current copy of tiwe City’s Investment
Policy and an authorized representative of the firm shall, in writing, certify substantially to the effect that;

1. the applicable advisors have received and reviewed the City’s Investment Policy, and
2. the firm has implemented reasonable procedures and controls to prectude investments with the
City not authorized by the Policy.
The City shall not enter into any investment transaction with an investment advisor prior to receiving the
certiftcation,

9. Authorized Investments

Authorized investments under this Policy shall be limited to the instruments listed below as further
described by the Act.

a Obligations of the United States Govermment, its agencies and instrumentalities, exchiding
mortgage backed securities, with a stated final maturity not to exceed two (2) years.

b. Fully collateralized or insured certificates of deposit from banks doing business in Texas with a
final stated materity not to exceed twelve (12) months, Certificates of deposit shall be:

I. guaranteed or insured by the Federal Deposit Insurance Corporation or its successor, or




2. secured by obligations as defined by this Policy, and
3. governed by a written Depository Agreement that cemplies with federal and state
regulations for properly securing a pledged security interest.

& Commercial paper rated AI/P1 or its equivalent by two (2) nationally recognized rating agencies
and with a final stated maturity not to exceed one hundred cighty five (185) days from the date of
issuance.

d. An AAA-rated SEC registered money market mutual funds, striving to maintain a $1 net asset

value, continuously rated not less than AAA or equivalent by at least one nationally recognized
rating firm. An AAA-rated money market mutual fund must have a dollar-weighted average stated
maturity of 60 days or fewer.

&. Constant-dollar, AAA-rated or AAA-m rated Texas Local Government Investment Pools, approved
by resolution of the City Council and conforming in every respect to the Act.

The City shall not invest, in the aggregate, more than 90 percent of its monthly average fund
balance, excluding bond proceeds and reserves and other funds held for debt service, in approved
investment pools.

The City investment in any investment pool shall not exceed 5 percent of the total assets of the
pool.

f. Fully collateralized repurchase agreements transacted with a primary securities dealer as defined by
the Federal Reserve, under a written Master Repurchase Agreement, with a defined termination
date, secured by obligations as defined by this Policy held by an independent third party custodian
approved by the City, and with a stated final maturity not to exceed ninety (90) days.

This authorization includes flexible repurchase agreements (“flex repos”) to be utilized only in the
investment of bond proceeds with a stated final maturity not to exceed the expenditure plan on the
bond proceeds.

g Fully collateralized or insured demand deposit accounts at authorized City depositories, under the
provisions of a written collateral/depository agreement.

h. State and municipal obligations of any state rated not less than AA by two nalionally recognized
rating agencics and with a stated maturity not to exceed two years.

it FDIC insured brokered certificates of deposit securities purchased from a broker or a bank in+- - - {Formatted: Bullets and Numbering

Texas, delivered versus payment to the City’s safekeeping agent, not to exceed one year to
maturity. Before purchase, the Investment Officer or Adviser must verify the FDIC status of the
bank on www.2fdic.gov/idasp/main_bankfind.asp to assure that the bank is FDIC insured.

Unauthorized Securitics

The City is not authorized to invest in the following securities:
1. Interest-Only mortgaged backed securities (I0) whose payment represents only the coupon
payments on outstanding principal balances of underlying mortgage.
2. Principal-Only mortgage backed securities (PO) whose payment represents only the principal
stream from underlying mortgages.
3. Collateralized mortgage obligations (CMO) with a stated final maturity date of greater than ten
(10) years.
4. Collateralized mortgage obligations the interest rate which is determined by an index that adjusts
opposite to the change in a market index.




IF additional types of securities are approved for investaent by public funds by state statute, they will not
be eligible for investment by the City until this policy has been amended and the amended version adopted
by the City Council.

Delivery versus Payment

All security transactions shall be transacted on a delivery versus payment (DVP) basis in order to ensure
that the City has total contro] of its investiments and its funds at all times,

Competitive Bidding

All invesiment transactions, including cerdificates of deposit, will be made on a competitive basis to assure
that the City is receiving fair market prices. Bids for cerificates of deposit may be solicited orally, in
writing, electronically, or in any combination of those methods.

10, Collateralization

Consistent with the requirements of the Act and the Public Funds Collateral Act, the City shall require
collateral on all repurchase agreements and all time and demand deposils above the limits of federal
insurance,

Time and Demand Deposits- Pledged Collateral

Financial institutions serving as City depositorics will be required to execute a Depository Agreement with
the City outlining, among other conditions, collateral conditions and limitations. The Agreement shall
define the City’s rights to the collateral in case of default, bankrupicy or closing,

Collateral authorized by the City will be limited to the following

1. Obligations of the US Government, its agencics and instrumentalitics, including mortgage
backed securities, which pass the bank test.

2. Obligations of any US state, their agencies and instrumentalities, and municipalities rated A or
better by two nationally recognized rating agencies.

Collateral pledged to the City must be maintained with a margin of 102% of the time or demand amounts
being collateralized. The banking institution shall be held contractually fiable for monitoring and
maintaining the required margins at att time. All collateral shalf be held by an independent third parly
banking institution outside the holding company of the pledging bank. A clearly marked evidence of
ownership (safekeeping receipt) must be provided to the City for all securities pledged and must clearly
state that the security is pledged to the City. Substitution of collateral shall only be made after prior written
approval by the City.

The pledging institution shall be responsible for providing a monthly report, preferably from the custodian,
on pledged collateral lisling at a minimum, the security description, cusip, par value, maturity, and current
market value.

Repurehase Agreement- Owned Collateral

Collateral under a master repurchase agreement is owned by the City under a buy-sell transaction. It will be
held by an independent third party safekeeping agent approved by the City under an executed SIMFA
Master Repurchase Agreement. Collateral with a market value totaling 102% of tire principal and accrued
interest is required and the counter-party is responsible for the monitoring and maintaining of collateral and
marging at atl times.




11. Safekeeping and Custody of City Owned Securities

The laws of the State, this Policy, and prudent treasury management require that all securities be settled on
a delivery versus payment basis and be held in safekeeping by an independent third party financial
institution approved by the City. The City shall contract with its banking services depository or another
financial institution(s) as Custodian for the safckeeping of any securities owned by the City. The designated
Custodian will be responsible for the clearing and safekeeping of all security trades and will provide a
monthly report of holdings. All securities held by the Custodian en behalf of the City shall be evidenced by
a safekeeping receipt,

12. Diversification

Diversification by security types shall be established by the following maximum percentages of investment
type to the total City investment portfolio:

Obligations of the US Government 90%
Obligations of US Agencies/Instrumentalities 90%
Certificates of Deposit 90%
Limitation by banking institution 15%
Commercial Paper 20%
Limitation by Issuer 10%
Money Market Mutual Funds 70%
Limitation by ownership in fund 5%
Constant Dollar Texas Investment Pools 90%
Limitation by ownership in fund 5%
State and municipal Obligations 15%

Maximum percentages listed above are to be based on amortized book value.

13. Internal Control

The Director of Finance shall maintain a system of internal controls over the investment activities of the
City and his/her subordinate employecs. The control shall be designed to address fraud, employee crror,
misrepresentation by third parties, unanticipated market changes, and imprudent actions. Controls deemed
most important would include: control of collusion, separation of duties, custody and safekeeping,
delegation of authority, securities losses and remedial actions, and documentation on all transactions.

The City’s internal controls over investment aclivities, and quarterly investment reports, shall be reviewed
annually by the City’s independent auditor as part of the annual audit process. Any irregularitics or
suggestions for improvement shall be reported to the City Council.

Cash Flow Forecasting

Cash flow forecasting is a control designed to protect and sustain cash flow requirements of the City. The
Investment Officer will maintain a cash flow forecasting process designed to monitor and forecast cash
positions of investment purposes.

Monitoring Credit Rating
JLhe Investment Officer or investment adviser shall monitor, on no less than a weekly basis, (he credit rating+-

on_all authorized investments in the portfolio based upon independent information from a nationally
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recognized rating agency. If any security falls below the minimum rating required by Policy, the
Investment Officer shall notify the City Manager of the loss of rating. conditions affecting the rating and
possible loss of principal with liquidation options available, within two weeks after the loss of the required
rating,

Monitoring FDIC Coverage
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The Investment Ofticer or_Inyvestment Adviser shall monitor, on no less than a weekly basis. the status and _
ownership of all banks issuing brokered CDs owned by the City based upon information from the FDIC.
If any bank has been acquired or merged with another bank in which brokered CDs are owned. the
Investment Officer shall immediately liquidate any brokered CD which places the City above the FDIC
insurance level.

14. Reporting

Not less than quarterly, the Director of Finance shall report to the City Council regarding the City’s
investment activities for the quarter in compliance with the Act. The reports shall contain sufficient
information to permit an informed outside reader to evaluate the performance of the investment program.
At a minimum the report shall include:

-description of each investment and depository position.

-book and market values at the beginning and end of the reporting period

-additions, and changes to the market value during the period

-book value and market value of each separately invested asset at the beginning and end of the
reporting period market sector and fund

-maturity date of each separately invested asset

-account, fund, or pooled group fund for which each investment was acquired

-carnings for the period

-overall yield for the portfolio(s) in comparison to its benchmark yield for the period

Market prices for market value calculations shall be obtained from independent sources. The quarterly
report shall be signed by the Investment Officer and Investment Advisor as applicable.

15. Depositories

The City will designed one banking institution through a competitive process as its central banking services
provider at least every five (5) years. In selecting a depository, the services, cost of services, credit
worthiness, eamings potential, and collateralization of each financial institution shall be considered. This
institution will be used for normal banking services including disbursement, deposits, and safekeeping of
securities.

Depository agreements, executed in accordance with FIRREA (Financial Institutions Resource and
Recovery Enforcement Act), will be established before funds are transferred.

Other banking institutions from which the City may purchase certificates of deposit will also be designated
as depositories and must execute a written depository (collateral) contract in accordance with the provisions
of this Policy.

16. Policies and Strategy Review

The City Council shall review and adopt the City Investment Policy and incorporated Investment Strategy
not less than annually. The City Council shall adopt a written instrument by resolution stating that it has
reviewed the Policy and Strategy and the adopting resolution shall record any changes made.

The City’s investment activities shall be reviewed annually by the City’s independent auditors as part of the
annual audit process. The objective of the review shall be to ascertain compliance of the City’s investment
activities with the Investment Policy, Investment Strategy, and the Act. Any irregularities shall be reported
to the City Council through a report as prescribed by the audit engagement agreement.
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Agenda ltem:
(Staff)

2F.  Approval of the investment policy of the City of Kerrville, Texas
Economic Improvement Corporation.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Approval of the investment policy of the City of Kerrville, Texas
Economic Improvement Corporation

FOR AGENDA OF: August 23, 2011 DATE SUBMITTED: August 11, 2011

SUBMITTED BY: Mike Erwin BL@’ CLEARANCES: Todd Parton
Director of Fiance City Manager

EXHIBITS: EIC’s Investment Policy
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER.’?}/

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The EIC has adopted, based on recommendation from Patterson & Associates,
the City’s Investment Advisor, its own investment policy. The policy reflects the
Public Funds Investment Act.

RECOMMENDED ACTION

Staff requests approval of EIC investment policy.




Economic Improvement Corporation

City of Kerrville, Texas
Investment Policy

Adopted Peeenber-2841August 2011

1. General Policy

It is the policy of the Economic Improvement Corporation (the “EIC”) of the City of
Kerrville (the “City”) to administer its funds and the investment of those funds, as its
highest public trust. The funds shall be invested in a manner, which provides for the
safety of principal through risk management and diversification while meeting all the
cash needs. Investments should provide a reasonable investment return and the earnings
will be used in a manner that best serves the interests of the EIC and the City.

This Policy is designed to be in conformance with the Public Funds Investment Act,
Chapter 2256, Texas Government Code (the “Act”), and any applicable state and federal
regulations, and applicable bond resolution requirements.

2. Scope

This Policy will govern the investment of all the financial assets (including, but not
limited to the three funds: Sales Tax Improvement, EIC Debt Service and EIC Projects)
of the EIC, with the exclusion of real-estate assets

3. Goals and Objectives

Investment of EIC funds shall be governed by the following investment objectives, in
their order of priority:

a. Safety
Safety of principal is the foremost objective of the investment program. Investment
shall be undertaken in a manner that seeks to ensure the preservation of capital and
avoids security defaults or erosion of market values. To attain this objective,
diversification will be used to limit potential losses on individual securities.

b. Liquidity
The investment portfolio will remain sufficiently liquid to enable EIC to meet all
operating requirements that might be reasonable anticipated. Ongoing cash flow
analysis will be used to identify changing liquidity needs and anticipate cash needs. A
liquidity buffer of cash equivalent investments should be maintained to meet
unanticipated liabilities.



To the extent possible, EIC will attempt to match its investment maturities with
anticipated liabilities and cash flow requirements, EIC will not directly invest in any
securities maturing more than two (2) years from the date of purchase.

To reflect overall cash flow requirements and risk tolerance levels of EIC, the
weighted average maturity of the overall portfolio shall not exceed ene-year 185 days.

¢. Diversification
In order to minimize investment and market risk, EIC will diversify its investments
by security type and maturity, The portfolio will be designed to avoid unreasonable
risks within one market sector or from an individual financial institution.

d. Yield

EIC’s investment porifolio shall be designed with the objective of attaining a
reasonable yield throughout budgetary and economic cycles, cominensurate with
investment risk constraints and the cash flow characteristics of the portfolio. The
portfolio(s) risk shall be measured quarterly against a benchmark which is based on
anticipated cash flow analysis and the authorized portfolio structure. The overall
portfolio shalt have a maximum weighted average maturity of 185 days. To measure
the overall risk of the portfolio, a benchmark of the 26 week Constant Maturity
Treasury Bill plus 10% shall be reported.

4, Investment Strategy

Al EIC funds are to be commingled in one portfolio for investment purposes and
efficiency. The investment strategy of the portfolio has as its primary objective to assure
that anticipated cash flows are matched and adequate liquidity maintained with minimal
volatility. The portfolio will be structured with high credit quality, short and intermediate
term securities fo minimize market, Hquidity, and credit risks. The maximum dollar
weighted average maturity of the portfolio will be 185 days calculated on stated maturity
dates.

5. Investment Officers

Under the Administrative Services Contract between EIC and the City, the Investment
Officer designated for the City shall act as the Investment Officer of the EIC. The Board
may designate additional qualified employees or an SEC Registered Investment Advisor,
as Investment Officer(s). The designation of all Investment Officers shall be by Board
resolution. Authority and designation as Investment Officer is effective until rescinded by
the EIC, expiration of the officer’s term, or until termination of employment.

All Investment Officer(s) shall be familiar with this Policy and its underlying procedures.
No Investment Officer may engage in an investment transaction except as provided under
the terms of this Policy and its supporting procedures.




A trading resolution is established by adoption of this Investment Policy authorizing the
Investment Officer(s) to engage in investment transaction on behalf of the EIC. The
persons so authorized to transact business are also authorized to approve wire transfers
used in the process of investing,

Training

All Investment Officer(s) shall attend ten (10) hours of training in accordance with the
Act within twelve (12) months of assuming responsibilifies and attend (10) hours of
training in each successive two-year period. Training costs shall be provided by the EIC
with Board approved training courses. Training should include topics such as investment
controls, security risk, market risks, diversification of the investment portfolio and
compliance with State [aws,

6. Standard of Care

The standard of care to be used by the Investment Officer(s) shall be the “prudent person
standard” and shall be applied in the context of managing the overall portfolio, rather
than a consideration as to the prudence of a single investment; and whether the
investment decision was consistent with this Investment Policy, The standard states:

Investment shall be made with judgment and care, under prevailing circumstances, that a
person of prudence, discretion, and intelligence would exercise in the management of
their own affairs, not for speculation but for investment, considering the probable safety
of the capital and the probable income to be derived.

Investment Officer(s) acting in accordance with the Investment Policy and exercising due
diligence, shall be relieved of personal Hability for an individual security’s credit risk or
market price change, provided that deviations from expectations are reported in a timely
manner and appropriate action is taken to control adverse developments,

An investment officer who has any personal or business relationship with a business
organization offering to engage in an investment transaction with the EIC shall file a
statement disclosing that personal business interest to the Board.

7. Standard of Ethics

Investment Officer(s) shall act as custodians of the public trust and shall refrain from any
transaction that might involve a conflict of interest or the appearance of a conflict of
interest, or any activity that might otherwise discourage public confidence. Investment
Office(s) shall refrain from personal business activity that could conflict with proper
execution of the investment program or that could impair their ability to make impartial
investment decisions.




An Investment Officer who has a personal or business relationship with an individual or
organization seeking to sell an investment to the EIC shall file a disclosure statement with
the Texas Ethics Commission and the Board.

8. Investment Advisors, Investment Pools, and Broker/Dealers

The EIC recognizes that all investment decisions regarding the pertfolio are ultimately
the responsibility of the Board. However, all investment advisors and broker/dealers
conducting business with the EIC shall make every reasonable effort to adhere to the
spirit, philosophy, and specific terms of this Investment Policy.

Broker/Dealers

A list of not less than five authorized broker/dealers (or banks) shall be maintained to
assure a competitive process. The Investment Officer(s) will establish the criteria,
monitor the service, and evaluate the broker/dealers based on their experience and
responsiveness to the City’s requests for service and information.

Financial Institutions and broker/dealers who desire to transact business with the EIC
must supply the following documents to the Investment Officer or Investment Advisor
(as applicable):
¢ Current year audited financial statements
¢ Financial Institutions Regulatory Agency (FINRA) certification and FINRA’s
Central Depository Registration (CRD) number.
s Proof of Texas State Securities registration.

Broker/dealers shall provide timely trade documentation and confirmations.

Certification

Before transacting any business with the EIC, the Investment Officer shall present each
broker/dealer with a current copy of the EIC’s Investment Policy and an authorized
representative of the firm shall, in writing , certify substantially to the effect that:

1. the broker/dealer has received and reviewed the Investment Policy, and
2. the firm has implemented reasonable procedures and controls to preclude
investments with the EIC not authorized by the Policy.

The EIC shall not enter into any investment transaction with a broker/dealer prior to
receiving the certification.

If material changes are made to the lnvestment Poli'cy, an updated copy shall be provided
to the authorized broker/dealer for re-certification.




Investment Advisor (Investment Manager)

The EIC may contract with another investing entity registered under the 15 U.S.C,
Section 80b-1 et seq. to invest its funds. The Adviser will be held to the same standards
of this Policy as the Investment Officer.

Investment advisors shall be registered with the U.S. Security and Exchange Commission
and shall provide their SEC ADV Form to the EIC on an annual basis.

The EIC shall present investment advisors with a carrent copy of the Investment Policy
and an authorized representative of the firm shall, in writing, certify substantially to the
effect that:

1. the applicable advisors have received and reviewed the EIC’s Investment Policy,
and

2, the firm has implemented reasonable procedures and controls to preclude
investments with the EIC not authorized by the Policy.

The EIC shall not enter into any investment transaction with an investment advisor prior
to receiving the certification.

9, Authorized Investments

Authorized investments under this Policy shall be limited to the instruments listed below
as further described by the Act.

a, Obligations of the United States Government, its agencies and instrumentalities,
excluding mortgage backed securities, with a stated final maturity not to exceed
fwo (2) years.

b. Obligations of the State of Texas, its agencies or political subdivisions, excluding
mortgage backed securities, with a stated final maturity not to exceed two (2)
years.

c. FDIC insured certificates of deposit from banks doing business in Texas with a
final stated maturity not to exceed twelve (12) months. Certificates of deposit
shall be guaranteed or insured by the Federal Deposit Insurance Corporation or its
SUCCESSOr.

d. Share certificates of credit unions doing business in Texas and insured by the
National Credit Union Share Insurance Fund or its successor and not to exceed
twelve (12) months to maturity.




e. AAA-rated, SEC registered money market mutual funds, striving to maintain a $1
net asset value.

f. Constant-dollar, AAA-rated Texas Local Government Investment Pools, approved
by resolution of the Board and conforming in every respect to the Act.

The EIC investment in any investment pool shall not exceed ten percent of the
total assets of the pool.

g Fully collateralized repurchase agreements transacted with a primary securities
dealer as defined by the Federal Reserve, under a written Master Repurchase
Agreement, with a defined termination date, secured by obligations as defined by
this Policy held by an independent third party custodian approved by the EIC, and
with a stated final maturity not to exceed one hundred eighty (180) days.
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Diversification by investment instrument shall not exceed the following guidelines for
each type of instrument:

Percentage of Portfolio (Maximum)

U.S. Treasury Obligations 80%
U.S. Government Agencies and 100%
Instrumentalities 100%
Local Government Investment Pool 10%
Fully Collateralized Certificates of Deposit 50%
Fully Collateralized Repurchase Agreements
Money Market Mutual Funds 20%
State and municipal Obligations 20%

If additional types of securities are approved for investment by public funds by state
statute, they will not be eligible for investment by the EIC until this policy has been
amended and the amended version adopted by the Board.

Delivery versus Payment
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All security transactions shall be transacted on a delivery versus payment (DVP) basis in
order to ensure that the EIC has total control of its investments and its funds at all times.

Competitive Bidding

All investment transactions, including certificates of deposit, will be made on a
competitive basis to assure that the EIC is receiving fair market prices.

10, Collateralization

The EIC is not a “public unit” as defined by FDIC regulations and is therefore not
eligible to have pledged collateral from a bank. Bank time and demand deposits must be
maintained under the FDIC insured limit, currently $250,000 per bank holding company.

Repurchase Agreement- Owned Collateral

Collateral under a master repurchase agreement is owned by the EIC under a buy-sell
transaction. It will be held by an independent third party safekeeping agent approved by
EIC under an executed Master Repurchase Agreement, Collateral with a market value
totaling 102% of the principal and accrued interest is required and the counter-party is
responsible for the monitoring and maintaining of collateral and margins at all times.

11. Safekeeping and Custody of EIC Owned Securities

The laws of the State, this Policy, and prudent treasury management require that all
securities be settled on a delivery versus payment basis and be held in safekeeping by an
independent third party financial institution approved by—the—ElCthrough the
Administrative Services Contract. EIC, through the contract —shall contract with its
banking services depository or another financial institution(s) as Custodian for the
safekeeping of any securities owned. The designated Custodian will be responsible for
the clearing and safekeeping of all security trades and will provide a monthly report of
holdings. All securities held by the Custodian on behalf of the EIC shall be evidenced by
a safekeeping receipt.

12 Internal Control

The Investment Officer(s) shall maintain a system of internal controls over the
investment activities and subordinate employees. The control shall be designed to address
fraud, employee error, misrepresentation by third parties, unanticipated market changes,
and imprudent actions. Controls deemed most important would include: control of
collusion, separation of duties, custody and safekeeping, delegation of authority,
securities losses and remedial actions, and documentation on all transactions.




The quarterly investment reports shall be reviewed annually by the City’s independent
auditor as part of the City’s annual audit process. Any irregularities shall be reported to
the Board.

Cash Flow Forecasting

Cash flow forecasting is a control designed to protect and sustain cash flow requirements.
The Investment Officer(s) will maintain a cash flow forecasting process designed to
monitor and forecast cash positions for investment purposes.
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basis. the credit rating on_all authorized investments in the portfolio based upon
ndependent information from a nationally recognized rating agency. Ifany security falls
below the minimum rating required by Policy. the Investment Officer shall notify the
City Manager of the Toss of rating, conditions affecting the rating and possible Toss of
principal_with Tiquidation options available, within two weeks after the Toss of the

required rafing.

Monitoring FDIC Coverage

The Investment Officer or Investment Adviser shall monitor, on no less than a weekly
basis, the status and ownership of all banks issuing brokered CDs owned by the Citwy
based upon information from the FDIC, If any bank has been acquired or merged with
another bank In _which brokere 'Ds_are_owned. the Invesiment Officer shall

mmledlatelv liquidate any brokered CD which places the City above the FDIC insurance
level.

13.  Reporting

Not less than quarterly, the Investment Officer(s) shall report to the Board regarding the
EIC’s investment activities for the quarter in compliance with the Act. The reports shall
contain sufficient information to permit an informed outside reader to evaluate the
performance of the investment program. At a minimum the report shall include:

-description of each investment and depository position,
-book and market values at the beginning and end of the reporting period
-the change in market value during the period
-book value and market value of each separately invested asset at the beginning
and end of the reporting period market sector
- -earnings for the period
-overall yield in comparison to its benchmark yield for the period
| -maturity date of each separately invested asset that has a maturity date.

Market prices for market value calculations shall be obtained from independent sources.
The quarterly report shall be signed by the Investment Officer and Investment Advisor, as
applicable.



14, Depositories

The EIC. through the Administrative Services Contract will designate one banking
institution through a competitive process as its central banking services provider at least
every five (5) years or utilize the banking services under the existing City contract. This
institution will be used for normal banking services including disbursement, deposits, and
safekeeping of securities.

Other banking institutions from which the EIC may purchase certificates of deposit will
also be designated as depositories.

15. Policies and Strategy Review

The Board shall review and adopt the Investment Policy and incorporated Investment
Strategy not less than annually. The Board shall adopt a written instrument by resolution
stating that it has reviewed the Policy and Strategy and the adopting resolution shall
record any changes made,




Economic Improvement Corporation

City of Kerrville, Texas
Investment Policy

Adopted August 2011

1. General PoIicy

It is the policy of the Economic Improvement Corporation (the “EIC”) of the City of
Kerrville (the “City”) to administer its funds and the investment of those funds, as its
highest public trust. The funds shall be invested in a manner, which provides for the
safety of principal through risk management and diversification while meeting all the
cash needs. Investments should provide a reasonable investment return and the earnings
will be used in a manner that best serves the interests of the EIC and the City.

This Policy is designed to be in conformance with the Public Funds Investment Act,
Chapter 2256, Texas Government Code (the “Act”), and any applicable state and federal
regulations, and applicable bond resolution requirements.

2. Scope

This Policy will govern the investment of all the financial assets (including, but not
limited to the three funds: Sales Tax Improvement, EIC Debt Service and EIC Projects)
of the EIC, with the exclusion of real-estate assets

3. Goals and Objectives

Investment of EIC funds shall be governed by the following investment objectives, in
their order of priority:

a. Safety
Safety of principal is the foremost objective of the investment program. Investment
shall be undertaken in a manner that seeks to ensure the preservation of capital and
avoids security defaults or erosion of market values. To attain this objective,
diversification will be used to limit potential losses on individual securities.

b. Liquidity
The investment portfolio will remain sufficiently liquid to enable EIC to meet all
operating requirements that might be reasonable anticipated. Ongoing cash flow
analysis will be used to identify changing liquidity needs and anticipate cash needs. A
liguidity buffer of cash equivalent investments should be maintained to meet
unanticipated liabilities.




To the extent possible, FIC will attempt to match its investment maturities with
anticipated liabilities and cash flow requirements. EIC will not directly invest in any
securities maturing more than two (2) years from the date of purchase,

To reflect overall cash flow requirements and risk tolerance levels of EIC, the
weighted average maturity of the overall portfolio shall not exceed ene-year 185 days.

c. Diversification
In order to minimize investment and market risk, EIC will diversify its investments
by security type and maturity. The portfolio will be designed to avoid unreasonable
risks within one market sector or from an individual financial institution.

d. Yield

EIC’s investment portfolio shall be designed with the objective of attaining a
reasonable yield throughout budgetary and economic cycles, commensurate with
investment risk constraints and the cash flow characteristics of the portfolio. The
portfolio(s) risk shall be measured quarterly against a benchmark which is based on
anticipated cash flow analysis and the authorized portfolio structure. The overall
portfolio shall have a maximum weighted average maturity of 185 days. To measure
the overall risk of the poitfolio, a benchmark of the 26 week Constant Maturity
Treasury Bill plus 10% shall be reported.

4. Investment Strategy

All EIC funds are to be commingled in one portfolio for investment purposes and
efficiency. The investment strategy of the portfolio has as its primary objective to assure
that anticipated cash flows are matched and adequate liquidity maintained with minimal
volatility. The portfolio will be structured with high credit quality, short and intermediate
term securities to minimize market, liquidity, and credit risks. The maximum dollar
weighted average maturity of the portfolio will be 185 days calculated on stated maturity
dates.

5. Investment Officers

Under the Administrative Services Contract between EIC and the City, the Investment
Officer designated for the City shall act as the Investment Officer of the EIC. The Board
may designate additional qualified employees or an SEC Registered Investment Advisor,
as Investment Officer(s). The designation of all Investment Officers shall be by Board
resolution. Authority and designation as Investment Officer is effective until rescinded by
the EIC, expiration of the officer’s term, or until termination of employment.

All Investment Officer(s) shall be familiar with this Policy and its underlying procedures.
No Investment Officer may engage in an investment transaction except as provided under
the terms of this Policy and its supporting procedures.



A trading resolution is established by adoption of this Investment Policy authorizing the
Investment Officer(s) to engage in investment transaction on behalf of the EIC. The
persons so authorized to transact business are also authorized to approve wire transfers
used in the process of investing,

Training

All Investment Officer(s) shall attend ten (10) hours of training in accordance with the
Act within twelve (12) months of assuming responsibilities and attend (10) hours of
training in each successive two-year period. Training costs shall be provided by the EIC
with Board approved training courses. Training should include topics such as investment
controls, security risk, market risks, diversification of the investment portfolio and
compliance with State laws.

6. Standard of Care

The standard of care to be used by the Investment Officer(s) shall be the “prudent person
standard” and shall be applied in the context of managing the overall portfolio, rather
than a consideration as to the prudence of a single investment; and whether the
investment decision was consistent with this Investment Policy, The standard states:

Investment shall be made with judgment and care, under prevailing circumstances, that a
person of prudence, discretion, and intelligence would exercise in the management of
their own affairs, not for speculation but for investment, considering the probable safety
of the capital and the probable income to be derived.

Investment Officer(s) acting in accordance with the Investment Policy and exercising due
diligence, shall be relieved of personal liability for an individual security’s credit risk or
market price change, provided that deviations from expectations are reported in a timely
manner and appropriate action is taken to control adverse developments.

An investment officer who has any personal or business relationship with a business
organization offering to engage in an investment transaction with the EIC shall file a
statement disclosing that personal business interest to the Board.

7. Standard of Ethics

Investment Officer(s) shall act as custodians of the public trust and shall refrain from any
transaction that might involve a conflict of interest or the appearance of a conflict of
interest, or any activity that might otherwise discourage public confidence. Investment
Office(s) shall refrain from personal business activity that could conflict with proper
execution of the investment program or that could impair their ability to make impartial
investment decisions.



An Investment Officer who has a personal or business relationship with an individual or
organization seeking to sell an investment to the EIC shall file a disclosure statement with
the Texas Ethics Commission and the Board.

8. Investment Advisors, Investment Pools, and Broker/Dealers

The EIC recognizes that all investment decisions regarding the portfolio are ultimately
the responsibility of the Board. However, all investment advisors and broker/dealers
conducting business with the EIC shall make every reasonable effort to adhere to the
spirit, philosophy, and specific terms of this Investment Policy.

Broker/Dealers

A list of not less than five authorized broker/dealers (or banks) shall be maintained to
assure a competitive process. The Investment Officer(s) will establish the criteria,
monitor the service, and evaluate the broker/dealers based on their experience and
responsiveness to the City’s requests for service and information.

Financial Institutions and broker/dealers who desire to transact business with the EIC
must supply the following documents to the Investment Officer or Investment Advisor
(as applicable):
o  Current year audited financial statements
¢ Financial Institutions Regulatory Agency (FINRA) certification and FINRA’s
Central Depository Registration (CRD) number.
¢ Proof of Texas State Securities registration.

Broker/dealers shall provide timely trade documentation and confirmations.

Certification

Before transacting any business with the EIC, the Investment Officer shall present each
broker/dealer with a current copy of the EIC’s Investment Policy and an authorized
representative of the firm shall, in writing , certify substantially to the effect that:

1. the broker/dealer has received and reviewed the Investment Policy, and
2. the firm has implemented reasonable procedures and controls fo preclude
investments with the EIC not authorized by the Policy.

The EIC shall not enter into any investment transaction with a broker/dealer prior to
receiving the certification.

If material changes are made to the Investment Policy, an updated copy shall be provided
to the authorized broker/dealer for re-certification.




Investment Advisor {Investment Manager)

The EIC may contract with another investing entity registered under the 15 U.S.C.
Section 80b-1 et seq. to invest its funds. The Adviser will be held to the same standards
of this Policy as the Investment Officer.

Investment advisors shall be registered with the U.S. Security and Exchange Commission
and shall provide their SEC ADV Form to the EIC on an annual basis.

The EIC shall present investment advisors with a current copy of the Investment Policy
and an authorized representative of the firm shall, in writing, certify substantially to the
effect that:

1. the applicable advisors have received and reviewed the EIC’s Investment Policy,
and

2. the firm has implemented recasonable procedures and controls to preclude
investments with the EIC not authorized by the Policy.

The EIC shall not enter into any investment transaction with an investment advisor prior
to receiving the certification.

9, Authorized Investments

Authorized investments under this Policy shall be limited to the instruments listed below
as further described by the Act.

a. Obligations of the United States Government, its agencies and instrumentalities,
excluding mortgage backed securities, with a stated final maturity not to exceed
two (2) years.

b. Obligations of the State of Texas, its agencies or political subdivisions, excluding
mortgage backed securitics, with a stated final maturity not to exceed two (2)
years.

c. FDIC insured certificates of deposit from banks doing business in Texas with a

final stated maturity not to exceed twelve (12) months. Certificates of deposit
shall be guaranteed or insured by the Federal Deposit Insurance Corporation or its
SUCCessor.

d. Share certificates of credit unions doing business in Texas and insured by the
National Credit Union Share Insurance Fund or its successor and not to exceed
twelve (12) months to maturity.




AAA-rated, SEC registered money market mutual funds, striving to maintain a $1
net asset value.

Constant-dollar, AAA-rated Texas Local Government Investment Pools, approved
by resolution of the Board and conforming in every respect to the Act.

The EIC investment in any investment pool shall not exceed ten percent of the
total assets of the pool.

Fully collateralized repurchase agreements transacted with a primary securities
dealer as defined by the Federal Reserve, under a written Master Repurchase
Agreement, with a defined termination date, secured by obligations as defined by
this Policy held by an independent third party custodian approved by the EIC, and
with a stated final maturity not to exceed one hundred eighty (180} days.

FDIC insured demand deposit accounts in banks doing business in Texas under a
written depository agreement.

FDIC insured brokered certificates of deposit securities purchased from a broker or a bank in
Texas, delivered versus payment to the City’'s safekeeping agent, not to exceed one year to
maturity. Before purchase, the Investment Officer or Adviser must verify the FDIC status of the
bank on www.2fdic.gov/idasp/main bankfind.asp to assure that the bank is FDIC insured.

j.

Diversification by investment instrument shall not exceed the following guidelines for
each type of instrument:

Percentage of Portfolio (Maximum)

U.S. Treasury Obligations 80%
U.S. Government Agencies and 100%
Instrumentalities 100%
Local Government Investment Pool 10%
Fully Collateralized Certificates of Deposit 50%
Fully Collateralized Repurchase Agreements
Money Market Mutual Funds 20%
State and municipal Obligations 20%

If additional types of securities are approved for investment by public funds by state
statute, they will not be eligible for investment by the EIC until this policy has been
amended and the amended version adopted by the Board.

Delivery versus Payment




All security transactions shall be transacted on a delivery versus payment (DVP) basis in
order to ensure that the EIC has total control of its investments and its funds at all times.

Competitive Bidding

All investment transactions, including certificates of deposit, will be made on a
competitive basis to assure that the EIC is receiving fair market prices.

10. Collateralization

The EIC is not a “public unit” as defined by FDIC regulations and is therefore not
cligible to have pledged collateral from a bank. Bank time and demand deposits must be
maintained under the FDIC insured limit, currently $250,000 per bank holding company.

Repurchase Agreement- Owned Collateral

Collateral under a master repurchase agreement is owned by the EIC under a buy-sell
transaction. It will be held by an independent third party safekeeping agent approved by
EIC under an executed Master Repurchase Agreement. Collateral with a market value
totaling 102% of the principal and accrued interest is required and the counter-party is
responsible for the monitoring and maintaining of collateral and margins at all times.

11.  Safekeeping and Custody of EIC Owned Securities

The laws of the State, this Policy, and prudent treasury management require that all
securities be settled on a delivery versus payment basis and be held in safekeeping by an
independent third party financial institution approved through the Administrative
Services Contract. EIC, through the contract shall contract with its banking services
depository or another financial institution(s) as Custodian for the safekeeping of any
securities owned, The designated Custodian will be responsible for the clearing and
safekeeping of all security trades and will provide a monthly report of holdings. All
securities held by the Custodian on behalf of the EIC shall be evidenced by a safekeeping
receipt.

12, Internal Control

The Investment Officer(s) shall maintain a system of internal controls over the
investment activities and subordinate employees. The control shall be designed to address
fraud, employee error, misrepresentation by third parties, unanticipated market changes,
and imprudent actions. Controls deemed most important would include: control of
collusion, separation of duties, custody and safekeeping, delegation of authority,
securities losses and remedial actions, and documentation on all transactions.




The quarterly investment reports shall be reviewed annually by the City’s independent
auditor as part of the City’s annual audit process. Any irregularities shall be reported to
the Board.

Cash Flow Forecasting

Cash flow forecasting is a control designed to protect and sustain cash flow requirements.
The Investment Officer(s) will maintain a cash flow forecasting process designed to
monitor and forecast cash positions for investment purposes.

Monitoring Credit Rating ]

The Investment Officer or investment adviser shall monitor, on no less than a weekly
basis, the credit rating on all authorized investments in the portfolio based upon
independent information from a nationally recognized rating agency. If any security falls
below the minimum rating required by Policy, the Investment Officer shall notity the
City Manager of the loss of rating, conditions affecting the rating and possible loss of
pringipal with liquidation options available, within two weeks after the loss of the
required rating,

Monitoring FDIC Coverage .

The Investment Officer or Investment Adviser shall monitor, on no less than a weekly
basis, the status and ownership of all banks issuing brokered CDs owned by the Cgtﬁ
based upon information from the FDIC, If any bank has been acquired or merged wit
another bank in which brokered CDs are owned, the Investment Officer shall
immledlately liquidate any brokered CD which places the City above the FDIC insurance
evel.

13.  Reporting

Not less than quarterly, the Investment Officer(s) shall report to the Board regarding the
EIC’s investment activities for the quarter in compliance with the Act. The reports shall
contain sufficient information to permit an informed outside reader to evaluate the
performance of the investment program. At a minimum the report shall include:

-description of each investment and depository position,

-book and market values at the beginning and end of the reporting period

-the change in market value during the period

-book value and market value of each separately invested asset at the beginning
and end of the reporting period market sector

- -earnings for the period

-overall yield in comparison to its benchmark yield for the period

-maturity date of each separately invested asset that has a maturity date.

Market prices for market value calculations shall be obtained from independent sources.
The quarterly report shall be signed by the Investment Officer and Investment Advisor, as
applicable.




14.  Depositories

The EIC, through the Administrative Services Contract will designate one banking
institution through a competitive process as its central banking services provider at least
every five (5) years or utilize the banking services under the existing City contract. This
institution will be used for normal banking services including disbursement, deposits, and
safekeeping of securities.

Other banking institutions from which the EIC may purchase certificates of deposit will
also be designated as depositories.

15.  Policies and Strategy Review

The Board shall review and adopt the Investment Policy and incorporated Investment
Strategy not less than annually. The Board shall adopt a written instrument by resolution
stating that it has reviewed the Policy and Strategy and the adopting resolution shall
record any changes made.
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2G. Authorize termination of the tax collection contract between the
City of Kerrville and Kerr County.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Termination of the tax collection contract between the City of
Kerrville and Kerr County

FOR AGENDA OF: August 23,2011 DATE SUBMITTED: August 16, 2011

&
SUBMITTED BY: Mike Erwin Sﬂ“‘i CLEARANCES: Todd Parton
Director of Finance City Manager

EXHIBITS: Contract with County

AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The City entered into a contract with Kerr County in 1984 and amended the
contract in 1993 for tax collections. The County receives 1% of collections as
compensation for the billing and collecting of the City's taxes. The City considers
it in their best interest to terminate this contract as of January 31, 2012 by giving
notice prior to September 1, 2011 as required by the contract.

Current charges for this service are approximately $100,000 per year. In addition,
Kerr County has recently executed agreements with other area taxing agencies
at one-half of what the City has been charged. (0.5% of collections).

City staff has discussed contracting for the tax collections with KISD staff. KISD
staff has stated that the District is willing and able to provide the services and
estimate that the rate would be 0.43% of collections, a reduction in cost of

approximately $57,000 per year.

RECOMMENDED ACTION

Direct the City Manager to notify the County of its intention to terminate the tax
collection contract prior to September 1, 2011, and negotiate a contract for the
service with the KISD.




. CLv/ AR COLLECTION CONTRACT/9/6/84 C1TY OF KERRVILLE

TAX COLLECTION CONTRACT

PThis Tax Collection Contract made and beginning on
January 31, 1985, by and between the County of Kerx and the
city of Kerxville, as follows:

L. Term. This Contract shall begin on January 31,
1985, and shall terminate on January 31, 1989, unless sooner
texrminated as provided hereinbelow.

2. Tax Collections. The County agrees to c¢ollect on

behalf of the City all ad valorem taxes, penalties and
interest due, or which may bhecome due to the City of
Kerrville during the time this Contract is in effect, and,
in addition delinguent taxes, penalties and interest for
taxes assessed dﬁring the prior contract between the
parties. The obligation of the County hergunder is to bill
and c¢ollaect current and deliﬁquent taxes, penalty and
intexest, but the obligation hereunder does not include the
obligation to appraise properties nor to assess them,

3, Records. The City, without further cost, shall,
at any time be permitted to inspect and copy all records,
including appraisals, assessments, bills, statements,
computer tapes, any and all other matexrial in the possessign
of the County in any way pertaining to the appraisal and
assessment of City properties and the billing and cellecting
of City taxes, penalties and interest, In the event of the
termination of this contract, the City shall be entitled to

have all such records and materials, or copies thereof,

turned over to the City.

Approved By City Councll

Datel /s
volume_24”_Page /24
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4, Termination, Either party may terminakte thisg
contract as of Januarxy 31 of any calendar year by giving
written notice of such termination prior to September 1 of
the preceding calendar year,

8. Disagreement on Collection of Taxes. In the event

that the County electg not to tax certain properties ([for
example, bank stock) and the Cify elecés to tax such
properties, then the Kerr County Tax Collector shall rbe
obligated to collect such taxes on behalf of the Ccity, or
the City, at iﬁs election, may collect such taxas on its
own,

G. Compengation. ~ The County, as compensation for the
obligations assumed hereunder, shall be paid'one per cent
(18} of the current and delinguent ad valorem City taxes,
penalty and interest actually collected on behalf of the
city.

7. Unusual Litigation., In the event that litigation

arises with regard to the appraisal, assesswent, billing or
collection of any City tax ({other than tax delinquency
suits} then both the County and the City, if parties to such
litigation, shall bear their own respectivé attorney's fees
and expenses, ‘

8. Remittance of Collectlon to City of Kerrville,

The County Tax Collsctor shall remit all taxes, penalties
and interest collected for the City of Kerrville, less
compensation to the County, to the Director of Finance and
Services, The Cbunty shall provide an itemization showing
all collections and adjustments with the remittance,
Remittance shall be made daily when receipts on hand exceed
$2,500.00. When recelipts on hand are less than $2,500,00

remittance will be made weekly.




..
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9. Delinquent Taxes After fTermination, . After

expiration of this contract, County shall furnish City an
itemization of all delinquent taxes, penalties, and
interest, and City shall be obligated to collect same.

EXECUTED by the City of Kerrville on this the _ W day

of %;m’; Jree , 1984,

Cos ' CITY OF KERRVILLE

A‘I‘T%‘ T4 , E i _7_
SKeila L, Brand )

city Clerk
APPROVED AS T0 FORM:

S

Thomas §. Terrei
City Attorney

. A
EXECUTED by the County of Kerr on this the 2 day of

A o dabos. ., 1o

\A'",'."r::-' “

ST “BRY ,

: ordofi S. Morriss
A ¥ Counity Judge
e
v ATTEST: .

% .

X "'9 4

7 B { g4 g ks
County Clerk g Fx- cio Clerk of the Commissioners' Cowrt,
Kerr County, Texas C ’

Patrvicia Dye :

THE STATE OF TEXAS
THE COUNTY OF KERR

¢n this the /]’14 day of 4‘;‘@4“ , 1984, A, 3.
Brough, Mayor of the City of Xerrville, appeared before me,

and =~ executed the foregoing for the purposes and
considevation therein expressed and in the capaciky therein
stated, and as the act and deed of the City of Kerrxville, as

approved by the City Council of Kerrville, Texas at their
regular meeting on the // day of 4¢ZZ;=££:: , 1984,

Nggary Public

State of Texas




AMENDMENT
CITY OF KERRVILLE ~ XKERR COUNTY
TAX COLLECTION CONTRACT

The City of Kerrville and Kerr County hereby enter into this
amendment to the Tax Collection Contract dated January 31, 1985, as
follows:

1. The fTax Collection Contract 1is extended and shall
“gontinue on a year-to-year basis (February 1 of each year
to Januaxry 31 of the following year) unless terminated as
herein provided. Termination of the Tax Collection
Contract may be made by either party, effective as of
January 31 of any calendar yeax, by giving written notice
of such termination prioxr to September 1 of the preceding
calendar year.

2. Except as modified herein, all terms and provisions of
the existing Tax Collection Contract remain in effect.

Signed effective as of the lst day of February, 1993.

CITY OF KERRVILLE

S .
By Jgﬁ%mvg af;r\//\ :

ATTEST

SHEILA L. ﬁﬁ%gD, City Clerk

APPROVED AS TO FORM:

WALLACE, MOSTY, MACHANN,
JACKSON & WILLIAMS

By dfgéﬁééﬁriz}gd%3£%~a ,A-nyﬁafin

. DWAINE MACHANN Date

City Attorney
KERR COUNTY M

By:
W. G. STACY, County Judge

ATTEST
; ‘ ‘ 3 £ aYSIT
\@/) /Lé&/’é?_/ ﬁ«éf 2. ' Appm\ifd oY C%QJ Loheneh
PATRICIA DYE, County gﬁérk © Datsr LjZQwiiﬁJL~
) v 1Y ’!‘ !‘) 33
C3\67AMIL . Volugle, 3 2-Fag 327
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2H. Authorize execution of the administrative services contract
between the City of Kerrville and the City of Kerrville, Texas
Economic Improvement Corporation for fiscal year 2012.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Consideration of approval for the administrative services contract
between the City of Kerrville and the Economic Improvement
Corporation for FY12

FOR AGENDA OF: August 23,2011 DATE SUBMITTED: August 18, 2011

SUBMITTED BY: Mindy N. Wendele CLEARANCES: Todd Parton
Director of Business Programs City Manager

EXHIBITS: Contract
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER(Z/

Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The City of Kerrville provides services to the Economic Improvement Corporation on an
annual basis including project management, engineering, financial, legal and administrative
support. EIC pays the city $100,000 for these services.

The EIC approved the FY2012 budget during their July 18, 2011 meeting therefore
providing funds for administrative services.

RECONMMENDED ACTION

Approve contract.




ADMINISTRATIVE SERVICES CONTRACT BETWEEN CITY OF KERRVILLE, TEXAS AND
CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION

THIS CONTRACT is entered into and effective as of the 1st day of October, 2011, by and between
Vthe City of Keuvﬂle Texas, (“City”) and the City of Kerrville, Texas Economic Improvement Corporation
—(“EIC”) f01 and in consideration of the following promises and conditions:

ARTICLE I
SERVICES PROVIDED BY CITY

City agl ces to provide the foilowmg services to the EIC subject to the limitations and conditions set
forth below

1. Enginecring and Project Management Services: City agrees to provide engineering services,
Co including, but not limited to, design, bid, and construction phases for EIC projects; provided,
however, for projects which will require an expenditure of more than $25,000.00 for construction,
specialized engineering services and administration, or supervision and/or coordination of contracts
between the EIC and consulting engineers, prior approval of the City Manager shall be required
“before commencement of such services. Clty further agrees to provide the necessary labor and
overhead to conduct project management services for all projects which are authorized by the EIC to
* be funded in whole or in part by sales tax revenues generated pursuant to the authority of Chapters
501, 502, and 505 of the Texas Local Government Code, as amended,

2. Legal Services: City agrees the City Attorney will be the legal advisor of, and attorney for, the EIC,
which representation will include review of documents, contracts, and other instruments as to form
and legality, and conduct of legal research and, if requested, issuance of legal memoranda or
opinions In the provision of legal services by the City Attorney, the City Attorney shall provide such
services only if the provision of legal services to the EIC does not unrcasonably impair his ability to
provide legal services to the City. Furthermore, in the event the City Attorney determines thata legal

. or etlncal_gonﬂlct exists between the City and the EIC, the EIC agrees that the City Attorney may
I ‘continine to represent the City on such matter notwithstanding such conflict provided the City
- Attorney lias made reasonable disclosure of the conflict to the president of the EIC. Notwithstanding
this palaglaph EIC shall at all times retain the right to hire counsel of its own choice at EIC expense,

3. Fmanclal Services: City agrees to provide accounting services, including, but not limited to, accounts
SR ‘1ece1vabie accounts payable, investments, record keeping, and financial reporting and audit.

Y Admmlstratlve Services; City agrees to prov1de the services of the City Manager on an as needed

. basis for meetings and consultation. The City Manager’s office shall provide secretarial and other

clerical services, including, taking minutes and preparation of resolutions and correspondence related

to the operation of the EIC. In addition, the Director of Business Programs will manage the Initial

-~ Resporise Team by accepting project applications, consulting with applicants, evaluating proposals,
L :and plesentmg applications to the EIC,

ARTICLE II
COMPENSATION

In consideration of the provision by City to EIC of the services described in Article I, above, EIC
agrees to pay to City the sum of $100,000.00. 1t is agreed by the parties hereto that the compensation




described in this Article II is equal to the reasonable value of the services anticipated to be provided by City
to the EIC. City shall deduct the payment required hereunder upon receipt of said sales tax revenues from the
Comptroller of Public Accounts for the State of Texas.

ARTICLE 111
- TERM

The Term of this Contract shall commence on October 1, 2011, and end on September 30, 2012,
subject to earlier termination as herein provided, and extension by agreement of the parties hereto.

ARTICLE IV
TERMINATION

This Contract may be terminated by the City or EIC for any reason, with or without cause, not earlier
than thirty (30) days prior to delivery to the non-terminating party of a written notice of termination, EIC
agrees to pay City the reasonable cost of services rendered by City up to the date of termination.

ARTICLE V
GOVERNING LAW

This Coniract shall be governed by and construed in accordance with the laws of the State of Texas.

IN WITNESS WHEREOF, the parties hereto have executed this Contract in the year and as of the
date indicated.

CITY OF KERRVILLE, TEXAS CITY OF KERRVILLE, TEXAS ECONOMIC
IMPROVEMENT CORPORATION

By: By:

Jeffrey Todd Parton, City Manager Greg Appel, President

ATTEST: ATTEST:

Brenda G. Craig, City Secretary Tony Roberts, Secretary-Treasurer

APPROVED AS TO FORM:

W Ve b

Michael C. Hayes, City Attorney

T:\LegaBELCWCONTRACT City 2dmin services\EIC Services 2011-20t2_081811.doc

Administrative Services Contract Between City of Kerrville, Texas
and City of Kerrville, Texas Economic Improyvement Corporation 2011-2012 - Page 2




Agenda ltem:
(Staff)

3A. Proposed ad valorem (property) tax rate for tax year 2011/fiscal
year 2012.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Public Hearing — Ad Valorem Tax Rate for Tax Year 2011/Fiscal
Year 2012

FOR AGENDA OF: August 23, 2011 DATE SUBMITTED: August 11, 2011

SUBMITTED BY: Mike Erwin&k/ CLEARANCES: Todd Parton

Director of Finance City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: /)/
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $
PAYMENT TO BE MADE TO:

REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

At the August 9, 2011 Council meeting, council voted to establish the proposed
ad valorem tax rate for 2011 at $0.5625/$100 value. This rate is $0.0263 or 4.4%
below the effective tax rate of $0.5888. The City is not required to not the two
public hearings on the tax rate, but in the interest of transparency chooses to do
SO.

This is the first hearing on the proposed tax rate of $0.5625/$100 and the second
hearing is scheduled for Tuesday. September 13, 2011.

RECOMMENDED ACTION

Hold a public hearing on the tax rate.




4A.
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An ordinance approving a negotiated resolution between the
Atmos Cities Steering Committee and Atmos Energy Corp.,
Mid-Tex Division regarding the company’s fourth annual rate
review mechanism filing in all cities exercising original
jurisdiction; declaring existing rates to be unreasonable;
adopting tariffs that reflect rate adjustments consistent with the
negotiated settlement and finding the rates to be set by the
attached tariffs to be just and reasonable; requiring the
company to reimburse cities’ reasonable ratemaking expenses;
repealing conflicting resolutions or ordinances; determining that
this ordinance was passed in accordance with the
requirements of the Texas Open Meetings Act; adopting a
savings clause; declaring an effective date; and requiring
delivery of this ordinance to the company and the committee’s
legal counsel.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Settlement of 2011 Atmos Rate Filing (RRM)

FOR AGENDA OF: Aug. 23, 20U DATE SUBMITTED: Aug. 18,2011
C

SUBMITTED BY: Mike H@C&s, City Attorney CLEARANCES:

EXHIBITS: Ordinance; Rate Schedule (tariffs)
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: Qi/

Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$0 $NA SNA NA

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

SUMMARY STATEMENT

The City of Kerrville, along with approximately 154 other cities served by Atmos Energy
Mid-Tex Division (“Atmos”), is a member of the Atmos Cities Steering Committee (“ACSC”). In
April 2011, Atmos filed an application with the City to increase natural gas rates pursuant to the Rate
Review Mechanism (“RRM”) tariff. The RRM process was previously approved by the City as part
of the settlement of the Atmos 2007 Statement of Intent to increase rates. This is the fourth annual
RRM filing.

Atmos initially sought a $15.7 million rate increase. The City worked with ACSC to analyze
the evidence offered by Atmos to support its request to increase rates. The attached Ordinance is the
result of negotiations between ACSC and Atmos to resolve issues raised by ACSC during the review
and evaluation of Atmos’ filing. The Ordinance resolves Atmos’ filing by authorizing supplemental
revenue of $6.6 million to be recovered through the customer charge component of rates to cover
direct incremental costs associated with a steel service line replacement program approved as part of
last year’s rate adjustment. All other relief requested by Atmos is denied.

ACSC recommends that all ACSC Cities adopt the Ordinance implementing the rate change.

RECOMMENDED ACTION

The City Attorney recommends adoption of the Ordinance on first reading.

TALEGALMWTILITIESWTMOS (TXUMAB_RRM SETTLEMENT 081811.DOC



CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2011-

AN ORDINANCE APPROVING A NEGOTIATED RESOLUTION BETWEEN THE
ATMOS CITIES STEERING COMMITTEE AND ATMOS ENERGY CORP., MID-TEX
DIVISION REGARDING THE COMPANY’S FOURTH ANNUAL RATE REVIEW
MECHANISM FILING IN ALL CITIES EXERCISING ORIGINAL JURISDICTION;
DECLARING EXISTING RATES TO BE UNREASONABLE; ADOPTING TARIFFS
THAT REFLECT RATE ADJUSTMENTS CONSISTENT WITH THE NEGOTIATED
SETTLEMENT AND FINDING THE RATES TO BE SET BY THE ATTACHED
TARIFFS TO BE JUST AND REASONABLE; REQUIRING THE COMPANY TO
REIMBURSE CITIES® REASONABLE RATEMAKING EXPENSLES; REPEALING
CONFLICTING RESOLUTIONS OR ORDINANCES; DETERMINING THAT THIS
ORDINANCE WAS PASSED IN ACCORDANCE WITH THE REQUIREMENTS OF
THE TEXAS OPEN MEETINGS ACT; ADOPTING A SAVINGS CLAUSE;
DECLARING AN EFFECTIVE DATE; AND REQUIRING DELIVERY OF THIS
ORDINANCE TO THE COMPANY AND THE COMMITTEE’S LEGAL COUNSEL

WHEREAS, the City of Kerrville, Texas (“City™)} is a gas utility customer of Atmos
Energy Corp., Mid-Tex Division (“Atmos Mid-Tex” or “ Company”), and a regulatory authority
with an interest in the rates and charges of Atmos Mid-Tex; and

WHEREAS, the City is a member of the Atmos Cities Steering Committee (“ACSC” or
“Steering Committee™), a coalition of approximately 154 similarly situated cities served by
Atmos Mid-Tex that have joined together to facilitate the review of and response to natural gas
issues affecting rates charged in the Atmos Mid-Tex service area (such participating cities are
referred to herein as “ACSC Cities™); and

WHEREAS, pursuant to the terms of the agreement settling the Company’s 2007
Statement of Intent to increase rates, ACSC Cities and the Company worked collaboratively to
develop a Rate Review Mechanism (“RRM”) tariff that allows for an expedited rate review
process controlled in a three-year experiment by ACSC Cities as a substitute to the current GRIP
process instituted by the Legislature; and

WHEREAS, the City took action in 2008 to approve a Settlement Agreement with
Atmos Mid-Tex resolving the Company’s 2007 rate case and authorizing the RRM Tariff; and

WHEREAS, the 2008 Settlement Agreement contemplates reimbursement of ACSC
Cities’ reasonable expenses associated with RRM applications; and

WHEREAS, the Steering Committee and Atmos Mid-Tex agreed to extend the RRM
process in reaching a settlement in 2010 on the third RRM filing; and

WHEREAS, on or about April 1, 2011, the Company filed with the city its fourth annual
RRM filing, requesting to increase natural gas base rates by $15.7 million; and




WHEREAS, ACSC coordinated its review of Atmos Mid-Tex’s RRM filing by
designating a Settlement Committee made up of ACSC representatives, assisted by ACSC
attorneys and consultants, to resolve issues identified by ACSC in the Company’s RRM filing;
and

WHEREAS, independent analysis by ACSC’s rate expert concluded that Atmos Mid-
Tex is unable to justify an increase over current rates except for undisputed costs of $6.6 million
to cover the steel service line replacement program initiated in 2010; and

WHEREAS, the ACSC Settlement Committee, as well as ACSC lawyers and
consultants, recommend that ACSC Cities approve the attached rate tariffs (“Attachment A” to
this Ordinance), which will increase the Company’s revenue requirement by $6.6 million to
extend current recovery of incremental direct costs of the steel service line replacement program
anthorized by ACSC Cities in ordinances passed in 2010; and

WHEREAS, the attached tariffs implementing new rates are consistent with the
negotiated resolution reached by ACSC Cities and are just, reasonable, and in the public interest.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF KERRVILLE, TEXAS:

SECTION ONE. The findings set forth in this Ordinance are hereby in all things
approved.

SECTION TWO. The City Council finds the existing rates for natural gas service
provided by Atmos Mid-Tex are unreasonable and new tariffs which are attached hereto and
incorporated herein as Attachment A, are just and reasonable and are hereby adopted.

SECTION THREE. Atmos Mid-Tex shall reimburse the reasonable ratemaking
expenses of the ACSC Cities in processing the Company’s rate application,

SECTION FOUR. To the extent any resolution or ordinance previously adopted by the
Council is inconsistent with this Ordinance, it is hereby repealed.

SECTION FIVE. The meeting at which this Ordinance was approved was in all things
conducted in strict compliance with the Texas Open Meetings Act, Texas Government Code,
Chapter 551,

SECTION SIX. If any one or more sections or clauses of this Ordinance is adjudged to
be unconstitutional or invalid, such judgment shall not affect, impair or invalidate the remaining
provisions of this Ordinance and the remaining provisions of the Ordinance shall be interpreted
as if the offending section or clause never existed.

SECTION SEVEN. This Ordinance shall become effective from and after its passage
with rates authorized by attached Tariffs to be effective for bills rendered on or after September
I, 2011.
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SECTION EIGHT. A copy of this Ordinance shall be sent to Atmos Mid-Tex, care of
David Park, Vice President Rates and Regulatory Affairs, at Atmos Energy Corporation, 5420
LBJ Freeway, Suite 1862, Dallas, Texas 75240, and to Geoffrey Gay, General Counsel to ACSC,
at Lloyd Gosselink Rochelle & Townsend, P.C., P.O. Box 1725, Austin, Texas 78767-1725.

+h
PASSED AND APPROVED ON FIRST READING, this the 97> day of

aﬂaa,m y A.D., 2011.

PASSED AND APPROVED ON SECOND AND FINAL READING, this the

day of »AD.,, 2011.
David Wampler, Mayor
PROVED,AR TO FORM: ATTEST:
LC — B
Michael C. Hayes, City Attorney Brenda G. Craig, City Secretary
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MID-TEX DIVISION
ATMOS ENERGY CORPORATION

RATE SCHEDULE: | R-RESIDENTIAL SALES

APPLICABLE TO; All Cities except the City of Dallas

EFFECTIVE DATE: Bills Rendered on or after 9/1/2011

Application ‘
Applicable to Residential Customers for all natural gas provided at one Point of Delivery and measured
through one meter,

Type of Service

Where service of the type desired by Customar is not already available at the Point of Delivery, additional
charges and special contract arrangements hetween Company and Customer may be required prior to
service being furnished.

Monthly Rate
Customer's monthly bilf wilt be calculated by adding the following Customer and Mcf charges to the
amounts due under the riders listed below:

Charge Amount
Customer Charge per Bill $ 7.50 per month
Commodity Charge — All Mcf $ 2.5116 per Mcf

Gas Cost Recovery: Plus an amount for gas ¢osts and upstream transportation costs calculated
in accordance with Part (a) and Part (b), respectively, of Rider GCR.

Weather Normalization Adjustrment: Plus or Minus an amount for weather normalization
calculated in accordance with Rider WNA.

Franchise Fee Adjustrment: Plus an amount for franchise fees calculated in accordance with Rider
FF. Rider FF is only applicable to customers inslde the corporate limits of any incorporated
municipality.

Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX.
Surcharges; Plus an amount for surcharges calculated in accordance with the applicable rider(s).

Agreement
An Agresment for Gas Service may be required.

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodias

having jurisdiction and to the Company’s Tariff for Gas Service,




MID-TEX DIVISION
ATMOS ENERGY CORPORATION

RATE SCHEDULE: C - COMMERCIAL SALES

APPLICABLE TO: All Cities except the City of Dallas

EFFECTIVE DATE: | Bills Rendered on or after 9/1/2011

Applleation
Applicable to Commercial Customers for all natural gas provided at ocne Point of Delivery and measured
through one meter and to Industrial Customars with an average annuat usage of less than 3,000 Mcf,

Type of Service

Where service of the type desired by Customer is not already available at the Point of Delivery, additional
charges and special contract arrangements betwean Company and Customer may be required prior to
service being furnished.

Monthly Rate
Customer's monthly bill will be cealculated by adding the following Customer and Mcf charges to the
amounts due under the riders listed below:

Charge Amount
Customer Charge per Bill $ 16.75 per month
Commedity Gharge - All Mcf $ 1.0217 per Mcf

Gas Cost Recovery: Plus an amount for gas costs and upstream transportation costs calculated
in accordance with Part (a) and Part {b), respectively, of Rider GCR.

Weather Normalization Adjustment: Plus or Minus an amount for weather normalization
calcufated in accordance with Rider WNA.

Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider
FF. Rider FF is only applicable to customers inslde the corporate limits of any incorporated
municipality.

Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX.

Surcharges: Plus an amount for surchargas calculated in accordance with the applicable rider(s).

Agreement
An Agreement for Gas Service may be required.

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies
having jurisdiction and to the Company's Tariff for Gas Service.




MID-TEX DIVISION -
ATMOS ENERGY CORPORATION

RATE SCHEDULE: | I-INDUSTRIAL SALES

APPLICABLE TO: All Gities except the City of Dallas

EFFECTIVE DATE: Bills Rendered on or after 8/M1/2011

Application

Applicable to Industrial Customers with a maximum dally usage (MDU) of less than 3,500 MMBtu par day
for all natural gas provided at one Point of Delivery and measured through one meter. Service for
Industrial Custormars with an MDU equal to or greater than 3,500 MMBtu per day will be provided at
Company's sole option and will require speclal conteact arrangements between Company and Customer.

Type of Service

Where service of the type desired by Customer is not already available at the Point of Delivery, additional
charges and special contract arrangements between Company and Customer may be required prior to
service being furnished.

Monthly Rate
Customer's monthly bill will be calculated by adding the following Customer and MMBtu charges to the
amounts due under the riders listed below:

Charge Amount

Customer Charge per Meter $ 450.00 per month
First 0 MMBtu to 1,600 MMBtu $ 0.2750 per MMBtu
Next 3,500 MMBtu $ 0,2015 per MMBLu
All MMBtu over 5,000 MMBiu $ 0.0433 per MMBIlu

Gas Cost Recovery: Plus an amount for gas costs and upstream transportation costs calculated
in accordance with Part (a) and Part (b}, respectively, of Rider GCR.

Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider
FF. Rider FF is only applicable to customers inside the corporate limits of any incorporated
municipality.

Tax Adjustment. Plus an amount for tax calculated in accordance with Rider TAX.
Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s).

Curtailment Overpull Fes

Upon notification by Company of an event of curtailment or interruption of Customer's deliveries,
Customer will, for each MMBtu delivered in excess of the stated level of curtailment or interruption, pay
Company 200% of the midpoint price for the Katy point listed in Plafts Gas Daily published for the
applicable Gas Day in the table entitled “Daily Price Survey."




MID-TEX BIVISION
ATMOS ENERGY CORPORATION

RATE SCHEDULE: | - INDUSTRIAL SALES

APPLICABLE TO: All Cities except the City of Dallas

EFFECTIVE DATE: Bills Rendered on or after 9/1/2011

Replacement Index

In the event the "midpoint” or “common” price for the Katy point listed in Plalfs Gas Daily in lhe table
entitled “Dally Price Survey” is no longer published, Company will calculate the applicable imbalance fees
utilizing a daily price index recognized as authoritative by the patural gas industry and most closely
approximating the applicable index.

Agreement
An Agreement for Gas Service may be required.

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies
having jurisdiction and to the Company's Tariff for Gas Service.

Special Conditions
In order to receive service under Rate |, Customer must have the type of meter required by Company.
Customer must pay Company all costs associated with the acquisition and instaliation of the meter.



MID-TEX DIVISION
ATMOS ENERGY CORPORATION

RATE SCHEDULE: | T - TRANSPORTATION

APPLICABLE TO: All Cities except the City of Dailas

EFFECTIVE DATE: Bills Rendered on or after 9/1/2011

Application

Applicable, in the event that Company has entered into a Transportation Agreement, to a customer
directly connected to the Atmos Energy Corp., Mid-Tex Division Distribution System (Customer) for the
transportation of all nalural gas supplied by Customer or Customer's agent at one Point of Delivery for
use in Customar's facility,

Type of Service '

Where service of the type desired by Customer is not already available at the Point of Delivery, additional
charges and special contract arrangements between Company and Customer may be required prior to
service being fumnished.

Monthly Rate
Customer's bill will be calculated by adding the following Customer and MMBtu charges to the amounts
and quantities due under the riders listed below:

Charge Amount

Customer Charge per Meter $ 450.00 per month
First 0 MMBtu to 1,500 MMBtu $ 0.2750 per MMBtu
Next 3,500 MMBtu $ 0.2015 per MMBItu
All MMBtu over 5,000 MMBtu ' $ 0.0433 per MMBtu

Upstream Transportation Cost Recovery: Plus an amount for upstream transportation costs in
accordance with Part (b) of Rider GCR.

Retention Adjustment; Plus a guantity of gas as calculated in accordance with Rider RA.
Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider
FF. Rider FF is only applicable to customers inside the corporate limits of any incorporated
municipality.
Tax Adjustment. Plus an amount for tax calculated in accordance with Rider TAX,
Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s).
Imbalance Fees
All fees charged to Customer under this Rate Schedule will be charged based on the quantities

determined under the applicable Transportation Agreement and quantities will not be aggregated for any
Customer with multiple Transportation Agreements for the purposes of such fees.




MID-TEX DIVISION
ATMOS ENERGY CORPORATION

RATE SCHEDULE: T - TRANSPORTATION

APPLICABLE TO: All Cities except the City of Dallas

EFFECTIVE DATE: Bills Rendered on or after 9/1/2011

Monthly Imbalance Fees

Customer shall pay Company the greater of (i) $0.10 per MMBtu, or (i} 150% of the difference per MMBtu
between the highest and lowest "midpoint” price for the Katy point listed in Platts Gas Daily in the table
entited “Daily Price Survey” during such month, for the MMBtu of Customers monthly Cumulative
Imbalance, as defined in the applicable Transportation Agreement, at the end of each month that exceeds
10% of Customer’s receipt quantities for the month.

Curtailment Overpull Fee

Upon nolification by Company of an event of curtallment or interruption of Customer's deliveries,
Customer will, for each MMBtu delivered in excess of the stated level of curtailment or interruption, pay
Company 200% of the midpoint price for the Katy point listed in Platts Gas Daily published for the
applicable Gas Day in the table entitled “Daily Price Survey.”

Replacement Index

In the event the “midpoint” or “common” price for the Katy point listed in Platts Gas Daily in the table
entitled "Daily Price Survey” is no fonger published, Company will calculate the applicable imbalance fees
ulilizing a dally price index recognized as authoritative by the natural gas industry and most closely
approximating the applicable index.

Agreement
A transportation agreement Is required,

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies
having jurisdiction and to the Company's Tariff for Gas Service.

Special Conditions
In order to receive service under Rate T, customer must have the type of meter required by Company.
Customer must pay Company all costs assoclated with the acquisition and installation of the meter.




Agenda Item:
(Staff)

5A. Disbursement of the hotel occupancy tax funds for fiscal year
2012,




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appropriate the disbursement of Hotel Occupancy Tax funds for the
fiscal year 2012.

FOR AGENDA OF: August 23, 2011 DATE SUBMITTED: August 16, 2011

SUBMITTED BY: Mike Erwin 4 CLEARANCES: Todd Parton
Director of Finance City Manager

EXHIBITS: Spreadsheet

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 2/
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

On July 26, 2011 several groups made presentations to the City Council
requesting funding from the Hotel Occupancy Tax for the 2012 fiscal year. The
amount of funding available for FY 2012 is $900,000.

RECOMMENDED ACTION

Staff recommends Council approve specific amounts of appropriation of the Hotel
Occupancy Tax funds for FY2012 to each entity and that the funding is subject to
entering into a contract with the City.
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Agenda Item:
(Staff)

5B.  Update and possible direction concerning the use of gray water
reuse systems.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Update and possible direction concerning the use of graywater reuse
systems

FOR AGENDA OF: 8/23/11 DATE SUBMITTED: 8/12/11

SUBMITTED BY: Charlie Hastings. P.E.CLEARANCES: Kevin Colemanw
Public Works Director Director of Development

Services

EXHIBITS:

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: /}f?

Expenditure Current Balance  Amount  Account

Required: in Account: Budgeted: Number:

$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

At the 6/28/11 meeting, Council directed staff to model the effects of amending the City
plumbing code to allow graywater reuse systems in the City of Kerrville and prepare a draft
ordinance. Atthe 7/26/11 meeting, staff requested additional time to research the use of
graywater and confirm its potential effectiveness. The results of that study are included in
this agenda.

Documents researched include Graywater Awareness and Usage Study prepared by the
NPD Group for the Soap and Detergent Association as well as the White Paper on
Graywater prepared by Bahman Sheikh, PhD, P.E. for the American Water Works
Association, Water Environment Federation and Water Reuse Association.

While the use of graywater systems have an obvious water conservation benefit, there are
other factors that were taken into consideration to more fully evaluate the effects it will
have on the Kerrville wastewater collection and treatment facilities. The effects of allowing
graywater reuse systems are summarized in the table below.



Pros: Cons:

Promaotes potable water conservation. Up front capital cost is high for retrofit,
return on investment is approximately 10
years,

Less wastewater treatment, more Higher concentration of wastewater,

capacity for growth. harder to meet permit.

Low flow causes higher collection system
maintenance. '

Less effluent for resale or potable use.
Initial implementation and low Participation rate of more than 44%
participation rate of systems that capture |would result in unacceptable wastewater
the maximum potential of the graywater [concentrations and low fiows

resource (i.e. 15-38% with a median of
22.6%} would have little to no effect on
overall wastewater system.

Regulation needed to distribute
participation evenly {if too many
particpate in one area the wastewater
flow will not be sufficient to push solids
through the wastewater main}.
Implementation with eventual full Microbial content of graywater is high,
participation of systems that capture a thus, state of Texas limits use to

small amount of the graywater resource |[subsurface.

(i.e. 10%) would have no effect on the
overall wastewater system.

Should council consider moving forward with graywater systems intended to capture the
maximum potential (i.e. 15-38% with a median of 22.6%), the following key issues should
be addressed:

¢ Limitation of participation to 44% overall and for any given location.

o Even distribution of participation to avoid wastewater collection issues (i.e. not
enough wastewater flow to push solids through the collection system).

e Enforcement and policing efforts (note that it is difficult to write and enforce an
ordinance that will, at some point in the future, result in denying applications for
grey water reuse systems based on the 44% cap and even distribution
requirements).

Should council consider moving forward with graywater systems intended to capture a
small amount of the graywater resource (i.e. 10%) the following key issues should be
addressed:

» Limitation of graywater system capture rate to approximately 10% (typically one
source such as a clothes washer, shower, bath, or faucet).




» Application of graywater must be limited to subsurface to minimize human exposure
(already a requirement by the State of Texas).

¢ Permitting and inspection efforts are anticipated to be nominal.

RECOMMENDED ACTION

The Director of Public Works and Director of Development Services recommend that
council direct staff to prepare an ordinance that amends the plumbing code to allow the
use of graywater reuse systems intended to capture a small amount (approximately 10%)
of the graywater resource.




Agenda Item:
(Staff)

5C. Submission of funding requests to the City of Kerrville, Texas
Economic improvement Corporation for various capital projects.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: - Submission of funding requests from the City of Kerrville, Texas, to
the Kerrville Economic Improvement Corporation for various capital
projects.

FOR AGENDA OF: August 23, 2011 DATE SUBMITTED: August 18, 2011

SUBMITTED BY: Todd Parton CLEARANCES:
City Manager

EXHIBITS:

None
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER:
Expenditure Current Balance  Amount Account
Required: in Account: Budgeted: Number:

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT: NA

SUMMARY STATEMENT

The City Council and EIC Board met in a special called meeting on August 10, 2011 to
discuss an economic development strategy for the community. City staff discussed
projects listed with the Five Year Capital Improvement Plan pertaining to infrastructure and
quality of life projects.

Together, the two groups prioritized a list of improvements they would like to see
funded. Additional discussion centered around funding opportunities and options.

The priority list is as follows:

Harper Highway Utility Improvements, Phase Il
River Trail, Phases |, il, lll

Louise Hays Park Improvements

Downtown Streetscape Improvements

The Harper Highway Utility Improvements, Phase I, was presented to EIC on February
21,2011. The request was tabled and no action was taken. The project was re-addressed
on August 15, 2011 during a regular meeting of the EIC Board. The Board voted to
approve the funding request and directed staff to draft a funding agreement for
consideration at the September 19, 2011 meeting along with the required public hearing.




Staff will brief the Council on the discussion concerning the River Trail Phases, Louise
Hays Park Improvements and the Downtown Streetscape Improvements.

RECOMMENDED ACTION

Receive information and provide direction to staff to proceed with additional
funding requests.




Agenda ltem:
(Staff)

5D. Consideration of interlocal agreements between the City of
Kerrville and Kerr County regarding public safety, library,
airport, and animal control operations.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Consideration of interlocal agreements between the City of Kerrville
and Kerr County regarding fire, emergency medical services, library,
- airport and animal control operations.

FOR AGENDA OF: August 23,2011 DATE SUBMITTED: August 17, 2011

SUBMITTED BY: Todd Parton CLEARANCES:
City Manager

EXHIBITS: None

AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER:@[[)
Expenditure Current Balance Amount ' Account
Required: in Account: Budgeted: Number:
$0 $0 $0
PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

SUNMMARY STATEMENT

Executed and filed copies of the agreements for public safety (fire and ems), library,
and animal control services have been received from Kerr County and there will be
provisions to extend these services over the next three fiscal years provided that
funding is allocated by the parties.

A tentative meeting has been scheduled to meet with representatives of the city,
county, and airport for Tuesday, August 23, 2011. It is anticipated that the 6 key
points discussed at the City Council meeting of August 9, 2011, will be covered.
Staff will brief the council on the results of the meeting.

The 6 points discussed by the City Council on August 9, 2011, were:

1. Establishing a capitalization limit of $5,000,

2. Limiting contingency allocations to no more than 5% of the total M&O
allocations,

3. Providing for a process for the Joint Airport Board President to declare an
emergency allowing him to use airport contingency funds (emergency powers
would need to be defined in the agreement,

4. Limit spending to the total budgeted allocation formally approved by both
owners,



3. Limiting the ability to transfer funds between line items fo no more than 10%
of the total funds allocated for maintenance and operations expenses, and

6. Converting from a pre-payment process to a reimbursement process for
actual airport expenses in order to prevent an undue buildup of unspent
capital in the airport’s coffers.

Additional discussion topics will likely include a way to implement a 5-year financial
plan and a more detailed and specific capital improvement plan.

RECOMMENDED ACTION

There are no additional staff recommendations at this time.




Agenda Item:
(Staff)

6A. Budget and economic update.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Budget/Economic Update
FOR AGENDA OF: August 23, 2011 DATE SUBMITTED: August 11, 2011

SUBMITTED BY: Mike Erwin &W({ CLEARANCES: Todd Parton
Director of Finance City Manager

EXHIBITS: Economic Update
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: W

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ - $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The City of Kerrville staff will present and update Council on a biweekly basis as
to the status of the City’'s budget and current economic trends affecting the City.

RECOMMENDED ACTION

No action required information purposes only.




CITY OF KERRVILLE

ECONOMIC UPDATE AS OF AUGUST 17, 2011

Current Previous 1 Year Ago Trend Current
Month Month Month
National
Unemployment 9.10% 8.20% 9.50% <> July
Consumer Confidence 59.5 57.6 51 1 July
1 year T-Bills 0.11% 0.14% 0.24% ] 816111
State
Monthly Unemployment 8.80% 7.90% 8.40% t June
Monthly Sales Tax $1,859.8m $1,722.6m $1,686.5m 1 July
Local
Monthly Unemployment (Kerr Co.} 7.10% 6.40% 6.30% t “June
Median Listing Price $224,000 $219,000 $208,000 1 8Mn1
Monthly Sales Tax $477,039 $381,444 $443,423 t August
Monthly EIC Tax $238,491 $190,696 $224,711 t August
Monthly HOT $111,096 $78,536 $108,058 « July
FY11 FY11 FY11 FY10 FY10
Budget as of 07/31/2011 % Received as of 07/31/2010 % Received

General Fund
Tax Revenue $14,647,100 $13,413,131 91.58% $13,024,101 86.51%

Property Tax $8,240,000 $8,256,5633 100.20% $8,113,487 95.81%

Sales Tax $4,500,000 $3,874,112 86.09% $3,672,254 79.42%
Permits & Fees $402,450 $286,017 71.07% $256,296 69.13%
Intergovernmental $707,013 $637,241 90.13% $574,228 82.60%
Service Revenues $2,578,260 $2,104,562 81.63% $2,679,749 77.91%
Grant Revenue $22,571 $27,515 121.90% $10,525 105.25%
Fines & Forfeitures $477,710 $458,572 95.99% $422,659 83.78%
Interest & Misc. $235,372 $282,855 120.22% $467,421 101.57%
Transfers n $1,000,000 $899,742 89.97% $969,918 76.93%
Total General Fund $20,070,476 $18,109,734 90.23% $18,304,896 84.48%
Total General Fund Expenditures $20,070,476 $15,909,404 79.27% $17,668,349 78.69%
Water/Sewer Fund
Water Sales $4,400,000 $4,204,0714 95.55% $3,390,831 6.29%
Sewer Sales $3,760,000 $3,014,153 80.16% $3,059,631 717%
Other Revenue $782,124 $829,245 106.02% $703,500 105.08%
Total Water & Sewer Fund $8,942,124 $8,047,46% 90.00% $7,153,962 74.29%
Total W&S Fund Expenditures $9,242,124 $7,139,167 77.25% $6,913,062 72.96%




Agenda Item:
(Staff)

7A. Building board of adjustment and appeals.




BUSINESS OF THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointments to the Building Board of Adjustment and Appeals
FOR AGENDA OF: August 23, 2011 DATE SUBMITTED: August 12, 2011

SUBMITTED BY: Brenda Craig (/ CLEARANCES: Todd Parton
City Secretary City Manager

EXHIBITS: Board Sheet
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 7/

SUMMARY STATEMENT

Consider appointments to the following board:

Building Board of Adjustment and Appeals: Five terms to expire August 31, 2011:

Garrett Harmon, Architect; James (Jim) Maxwell, Engineer; Kenneth Bledsoe,
Contractor; Dwayne Downey, Active Member of the Construction Industry; and John
Priour, Alternate.

RECOMMENDED ACTION

Consider appointments.




BUILDING BOARD OF ADJUSTMENT AND APPEALS
Orig. Re-Appt. Exp.
_ Telephone Appt. Date Date
[ HARMON, GARRETT 895-4510 (O) 09-14-10 08-31-11
701 Lee Street 257-5859 (H)
Architect
i MAXWELL, JAMES (JIM) 895-0032 (O) 09-14-10 08-31-11
911 Panorama Dr. 895-2630 (H)
Professional Engineer
i LUCK, CALVIN 830-928-1459 (O) 09-14-10 08-31-12
1200 Spur 100 896-9333 (H)
Master Electrician
iv TREMPER Il, CHARLES 739-4194 (O) 09-14-10 08-31-12
702 Fay Dr. 730-4194 (H)
Master Plumber
v UNDERWOOD, LEE 896-4083 (O) 09-14-10 08-31-12
807 Rim Rock S. 896-4083 (H)
Mechanical Contractor
Vi BLEDSOE, KENNETH 377-8300 (O) 09-14-10 08-31-11
1308 Paragon Place 896-8845 (H)
Contractor
vii DOWNEY, DWAYNE 257-2104 (O) 09-14-10 08-31-11
403 Eari Drive 377-2087 (H)
Active Construction Industry
ALTERNATES:
(*) LOWERY, DANIEL 739-7876 (O) 09-14-10 08-31-12
512 Elm St. 896-1804 (H)
(*) PRIOUR, JOHN 792-5900 (O) 09-14-10 08-31-11
132 Cedar Drive E. 739-5900 (H)
CITY STAFF:
Jeff Finley 258-1176 (O)
Chief Buiiding Official
Qualifications: Members shall be composed of the following:

i an architect licensed to practice in the state;
ii a professional engineer licensed to practice in the state;

iii a master slectrician licensed to practice in the state;

iv an unrestricted master plumber licensed to practice in the state;
v a mechanical contractor with a Class A state license;
i a person licensed by the city as a contractor;




Powers and Duties:

Term of Office:

Quorum:

Number of Members:
Officers:

board

such

elected, but in
may not

Meeting Time & Place:
Absences:
Established by:

Revised:

vii a person that is active in the construction industry; provided, however, if the
city council determines that there is no architect or professional engineer
available to serve on the board, then council shall select a second person
meeting this description to serve.

{*) alternate members shall be qualified as one of the following: master
electrician, master plumber or mechanical contractor.

Alternate board members shall attend all meetings and are subject to the
attendance requirement applicable to the board; however, alternate members shall
serve only in the absence of one or more regular members and shall then act as a
regular member for that entire meeting. Members shall be residents of the county
and operate or be employed by a business located within the city; however, no two
(2) members, regular or alternate, may be employed by or have an ownership
interest in the same business or firm.

(N To hear appeals of decisions and interpretations of the chief
building official and fire code official and to consider variances to the
standardized building codes as more specifically described in Sec. 26-251
of Ordinance No. 2010-15. No appeal may arise out of the city’s issuance
of citation for violation of any of the standardized building codes as the
procedure for the consideration and decision regarding citations is solely
under the purview and authority of the municipal court. in addition, the board
shall have no authority to waive, and is prohibited from waiving, any
requirement of the standardized building codes; and

{2) Recommend amendments to this chapter; any standardized
building code adopted by the city council; or any other code, application, or
process applicable to the city's review, application, interpretation, and
enforcement of the standardized building codes with the goal toward
addressing any deficiencies, voids, inconsistencies, inefficiencies, or
technical errors; and

(3) To hear appeals, issue orders, and fulfill other duties pursuant to
the authority established in Article VIl of this Chapter for unsafe building
abatement.

Two years,

No regular member shall serve more than two consecutive full terms on the board
without having at least one full year off of the Board between terms; provided,
however, if the city council finds that it has not received applications from other
qualified candidates, the city council may reappoint an incumbent member of the
board notwithstanding the restrictions of this subsection.

Four members

Seven members, and two alternates

The board shall elect a chair and vice-chair who shall be appointed from among its
voting members. The board shall appoint such officers at the first meeting of the
held after September 1 of each year. Officers shall serve a term of one year and all
terms shall end on August 31 after the date of election or until a successor is
every case each subsequent term shall end on August 31. An officer of the board
serve in the office elected for more than two consecutive terms.

At least quarterly at the call of the chair, City Hall
As established in the Procedural Rules for Kerrville City Boards,
Ordinance No. 2010-15

August 12, 2011
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BUSINESS OF THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointment/Reappointment to the Kerrville-Kerr County Joint Airport
- Board

FOR AGENDA OF: August 23, 2011 DATE SUBMITTED: August 19, 2011

'SUBMITTED BY: Brenda Craig I CLEARANCES: Todd Parton
City Secretary City Manager

EXHIBITS: Board List
Letters from Bruce McKenzie, Airport Manager, dated March 25 and
August 4, 2011, ’
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

SUMMARY STATEMENT

Consider appointment/reappointment to the Kerrville-Kerr County Joint Airport Board;
two terms expired on June 1, 2011; Stephen King and Fred Vogt.

RECOMMENDED ACTION

Consider appointment/reappointment of Ed Livermore and Stephen King as
recommended by the Kerrville-Kerr County Joint Airport Board in letters dated March 25
and August 4, 2011.




KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD

Powers and Duties:

Orig. Re-Appt. Exp.
Telephone Appt. Date Date
KING, STEVE 257-3063 (O) 04-25-06 08-12-08 06-01-11
President 285-3063 (C)
242 Creekwood Rd.
E-mail swking242@windstream.net
VOGT, FRED 895-0856 (H) 05-22-07 08-12-08 06-01-11
Vice-President
263 Turkey Valley
E-mail fredvogt@ktc.com
COWDEN, MARK 895-2000 (O) 10-14-08 03-23-10 06-01-12
477 Freedom Trail 367-3306 (H)
E-mail mcowden@ssbtexas.com
MOSER, TOM 792-0497 (O) 10-14-08 03-23-10 06-01-12
240 Ranch House Rd. 896-7688 (H)
E-mail tmoser@ktc.com
WALTERS, ROGER “COREY” 257-6300 (O) 10-27-09 03-23-10 06-01-12
222 Sidney Baker South, Ste. 305
E-mail cw717@ktx.com
Airport Board Staff:
Bruce McKenzie 896-9399 (O)
Airport Manager
Laurie DeJohn-Ermey
Executive Assistant
Qualifications: It is deemed desirable that all board members possess and will contribute a balance

of expertise in business, financial, aviation, or management training and experience.

The board may exercise on behalf of the city and county any power possessed by
either and those specifically provided by the code, including the power to lease
property and facilities, and to buy and sell goods as an incident to the operation of
the airport. However, the board is not authorized to impose a property tax, sell
bonds, or otherwise enter into other debt instruments, dispose of airport property, or
exercise the power of eminent domain without the prior written consent of the city
and county. The board, following the prior written consent of the city and county,
has the authority to apply for and to execute grant funding agreements. The board
may improve, equip, maintain, operate, manage, regulate, protect, and police the
airport. The board may realign, alter, acquire, abandon, or close a portion of a
roadway or alleyway without a showing of paramount importance if the portions to
be realigned, altered, acquired, abandoned, or closed are in the geographical
boundaries of the airport at the time of or after the realignment, alteration,
acquisition, abandonment, or closing. The board shall have the responsibility and
be in charge of the property, improvements, and other assets of the airport and shall
be in charge of the disbursement of airport funds for airport purposes. The board
shall also cause records to be kept of any and all revenues and disbursements. The
board shall establish a fund to be maintained for the purpose of depositing all
revenues of the airport. This fund shall be kept and managed by the board and
shall be established at a bank with a branch in Kerr County. Federal, state, or other
contributions or loans and the revenue obtained from the operation of the airport

11




Kerrville
Kerr County
Joint Airport

Board

Stephen King
President

Fred Vogt
Vice President

Mark Cowden
Board Member

Tom Moser
Board Member

Corey Walters
Board Member
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March 25, 2011

Mike Erwin

City of Kerrville

800 Junction Highway
Kerrville, TX 78028

Dear Mr. Erwin,

The terms of two Airport Board members (President Stephen King and Vice
President Fred Vogt) are due to expire June 1, 2011. At the March 21, 2011
Airport Board meeting, Mr. King agreed to serve another term on the Kerrville-
Kerr County Joint Airport Board. Mr. Vogt is going to resign his position, but
agreed to serve until July 31, 2011, or until a new Board member is seated.

Pursuant to the Interlocal Agreement, which became effective August 13, 2008,
this letter is to inform the City of Kerrville that the above referenced members wili
continue to serve at least one more term. The City Council has previously
approved these members to serve on the Airport Board.

Thank you,

e DM

Bruce McKenzie

1877 Airport Loop
Kerrville, Texas 78028
Ph (830)896-9399 Fax (830}896-9440
www . kerrvilleairport.com

e




RV}
QtveR Li@ Kerrville/Kerr County Alrport
. ﬂ ﬁ Pl vy WO Brucoe McKenzle, Alrport Manager
g 1877 Airport Loop
'f;& “-\ Keirville, TX 78028
QR c oug\ bruce.mekenzie@kerrvilleairport.com

QUISISCHRETNERIFI ELD

August 4, 2011

Kerr County Commissioners’ Court
Kerr County Cotirthouse

700 Main Straet

Kerrville, Texas 78028

Kerpville City Councit
Kervilie City Hall

800 Junction Highway
Kerrville, Texas 78028

Re: Airporl Board Member Nomination
Comnissioners & Councilmembers,

In accordance with Section 3 (d) of the Interlocal Agreement for the Continued Exlistence of a Joint
Airport Board fo Provide Management of Kerrvills/Kerr County Airpont, the Joint Airport Board
unanimously agreed at our Board meetmg on August 1, 2011, to nominate Ed Livermore to fill the
current vacancy on the Board.

We interviewed Mr. Livermore along with two other applicants, and believe he is the best qualified by
virtue of his mix of knowledge, experience, and interest in the development of our Airport.
Background information on Mr. Livermore is attached.

We respectiully request your approval of this nomination.
Sincerely,

{/\./ .
Stgphen King
Airport Board President




Kerrville/Kerr County Joint Airport Board
Application for Consideration of Appointment

Name: Livermore ~ Edward Knowles
(Lasty {Flrst) (Middle)

Home Address: 3004 Pinnacle Club Ct No. 2. Kerrville, Texas 78028 830-895-2820
{Street) {Home Phone No.)

EMAIL Address (Optional): _elivermof@kte.com

Malling Address; 3004 Pinnacle Club Ct No. 2. Kerrville. Texas 78028

{Business Phone /Fax)
Employer/Business;  Retired
(NamefAddrass)
Occupatlon:
Are you a qualified voter In Kerr County? * X Yes No
Kertville: X Yes No

Please complete the following:
Education: Please sce attached

Business, Financial or Management Experience;  Please sce attached

Aviation Industry Experlence; Pilot for 41 years; very well versed in GA Issues; AOPA member

Pilot: _X Yes No Aircraft Owner: _X Yes No
Please specify membership on any other governmental board/commission/committea:

None now, see attached

Please provide a brief narrative outlining your reasons for seeking appointment to the Joint
Alrport Board. (A brief letter and/or a resume’ is preferable.)

Schreiner Field is one of Kerr County’s gateways. Scrvice to the flying public is important to our local

cconomy and businessdeyelopment, I'm also an active user of the airport. Twant to help the airport

CONtHIDS to gan%iee and value even more to the people of our counlry,
-7\ _sifalid Dats

*Term of appalntment 2 yea(d.
Return sealed application to Kerrville/Kerr Counly Joint Airport Board President, ¢/o Airport Manager, 1877 Alrport,

Kerville, TX 76028; 830-896-9309,
NOTE: When flled, this will bacome a public document and may be disclosed per Texas Public Information Act,

Your application will be kept on file for 12 monihs.

RECEIVED APR o 4 201

PRSP AP -




Biographical Information of

Edward K, Livermore Jr,
3004 Pinnacle Club Drive, No. 2, Kerrviite, TX 78028

1-830-895-2820

email: elivermo@kic.com

Career Highlights:
2003-2006 Director, Edmond Bank & Trust, Edmond, OK,

1970-1998 Editor & Publisher of The Edmond Sun, the daily newspaper serving Edmond,
Oklahoma. Other publications owned and operated during this period were the
Guthrie (OK) News-Leader, Mineral Wells (TX) Index, Oklahoma City
Buyer’s Guide, Palo Pinto (TX) County Shopper and various weekly operations
bought and sold over the years.

1968-1970 Advertising sales and management at the Grand Junction (Colo) Daily Sentinel
and the Altus (OK) Times.

1966-1968, 1.8, Army. Ist Lieutenant, Armor Branch. Tank platoon leader and tank
company comimander, 24th Infantry Division, Germany,

1964 Editor of the QU Daily, University of Oklahoma.
Summer 1964: UPI Burcau, London, England.

1950 - 1966 Began newspaper career as a route cartier. Throughout youth and adult years
worked in virually every daily newspaper position including composition, pressroom,
advertising sales and news reporting & news management,

Leadership:

2005-2006 - President, Cedar Creek Racquet Club, Cashiers, NC,

1993-1994 - President of the Oklahoma Press Association (OPA).

1990-1993 - Ditector of the Southern Newspaper Publishers Association (SNPA).
Former president of the Edmond Area Chamber of Commerce,

Former chairman of the Board of Regents for Oklahoma Colleges 1975-1983

Frequent AP and UPI editorial and news reporting sweepstakes winner

Fund-raiser for local charities

Lobbyist before the Oklahoma legislature on First Amendment issues,

Chaired a multi-year successful lobbying effort before Congress to construct a major
reservoir; also chaived reservoir dedication.
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In 1994, 95 & 96, chaired, organized and led three annval statewide celebrations; the

+
first commemorated the WWII service of members of the 45" Infantry Division, the
second event highlighted the Centennial of the Oklahoma Oil & Gas Industry and the
third “saluted” the importance of Tinker AFB to Oklahoma.

¢ Member 1975-1990, Inter American Press Association (TAPA) which represents
newspapers in all the Americas. Attended meetings and conferences throughout this
hemisphere,

¢ Tourcd the Soviet Union in 1987 as part of a group composed of joutnalists and retired
national security professionals.

¢ Active alumnae, University of Oklahoma and the University of Central Oklahoma,

¢ Active member, Sub Chapter S Association, Washington, DC. Lobbied before Congress
oti behalf of Sub S corporation owners, 1996-1998.

Awards:

¢ Citizen of the Year for Rdmond, Oklahoma, 1980, .

¢ Also received fiequent recognition by AP, UPI and the Oklahoma Press Association far
column writing and editorial lcadership.

* Our Edmond and Guthiie publications were recognized in 1995 and 1998 as
Oklahoma’s outstanding daily newspapers.

4 Named Distinguished Alumnae, University of Oklahoma School of Journalism.

Published Works:

¢ For 29 years, wrote a daily page one column in The Edmond Sun. The column was

frequently re-published by other newspapers and on the Internet. All are currently
available on www.edimondsun.com.

Personal Interests:

¢

¢ S > o

Flying (commercial, instrument, multi-engine license - cutrently owner of a Beechcraft
Bonanza)

Avid golfer

Reading, principally non-fiction (novels, history, biographies and politics)

Snow skiing, backpacking and scuba diving

Have traveled exiensively in Europe, England, the USSR, New Zealand, Australia,
Central and South America and Caribbean.

Professional Positions:

L

L 4

Former Owner, Editor & Publisher: The Edmond SUN, a daily newspaper serving
Edmond, Okiahoma, and Guthrie News-Leader (Guthyie, Okla.).

Former chairman and majority owner, Oklahoma City Buyers Guide and Mineral Wells
Index (Texas),

President and partner of Central Oklahoma Newspaper Group.
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Education;

¢ BA, Journalism and Economics fron the Univetsity of Oklalioma, 1966.

¢+ Dozens of professional seminats over my publishing career,

¢ Aftended National Security Seminars at both the Army and Navy War Colleges.
¢ 30 years of experience editing, writing, owning and publishing daily newspapers.

Place of birth: Oklahoma City, Oklahoma

References:

¢

+

Joe Benham, Kerrville, TX, 1-830-896-6323,

Dr. Roger Webb, president, University of Central Oklahoma. 1-405-341-6927 or by
email; webb@ucok.cdu

Phil Parduhn, Ownet, Pelco Products, Edmond, OK; 405-340-3434,

Ray Hibbard, current publisher, Edmond Life & Leisure, longtime professional associate
and {riend, 1-405-340-3311 or by email: rhibbardfe2edmondsun.con

Dr. David Boren, president, University of Oklahoma. Former member, U.S. Senate. 1-
405-325-3916 or by email: sevans@ou.cdu

Burns Hargis, president, Oklahoma State University, 1-405-744-6387 or by email:
osupres@okstate.edu

Martied: Marcia Harrell Livermore, University of Oklshoma J School giad BA '66. Ms.
Liveumore was a working pattner in the Livermore publishing businesses. We have two
adult children and two grandchildren,
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BUSINESS OF THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointment to the Library Advisory Board
FOR AGENDA OF: August 23,2011 DATE SUBMITTED: August 11, 2011

P
SUBMITTED BY: Brenda Craig ‘@’/ CLEARANCES:
City Secretary

EXHIBITS: Board List
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 77/

SUMMARY STATEMENT

Consider appointment to the following board:

Library Advisory Board: One term expired November 22, 2010: Kay Hayes.

RECOMMENDED ACTION

Consider appointment.




LIBRARY ADVISORY BOARD

Orig. Re-Appt. Exp.
Telephone Appt. Date Date
*  HAYES, KAY 634-2152 (H) 10-11-05 11-13-07 11-22-10
Vice-Chair 257-2122 (O)
Box 1004
Center Point 78010
** CARR, JUDY 895-3740 (H) 11-23-10 11-22-12
103 Creekside Dr.
*** EHRENREICH, JOHN 896-0858 (H) 01-18-11 11-22-12
520 Sand Bend Dr.
** MARTIN, DIANA K. 896-3300 (H) 03-10-09 01-12-10 11-22-11
3931 Kite Ct.
*  MOSELEY, JANET 238-4436 (H) 07-09-07 12-08-08 11-22-11
151 Bluff Hill Rd.,
Hunt, Texas 78024
EX OFFICIO MEMBERS:
Scott Gross 792-5555 (O) 03-09-10
City Council, Place 3 210-363-1144 (C)
2908 Dry Hollow
PO Box 281277
Jonathan Letz 792-2216 (O) 03-09-10
County Commissioner, Pct. 3
Kerr County Courthouse
700 Main St.
Daniel Schwartz 258-1260 (O) 11-15-10
Library Director
800 Junction Hwy
=¥ Mike Bowlin
425 Water St. 03-09-10
Kerrville Genealogical Society
CITY STAFF:
Kim Meismer 258-1140 (O)
Director of General Operations
800 Junction Highway 377-7691 (C)
Qualifications: Two board members- shall be appointed by Kerrville City Council; two board

members shall be appointed by Kerr County Commissioners Court; one board
member shall be appointed by The Friends of the Butt-Holdsworth Memorial Library

15




Powers and Duties:

Term of Office;

Quorum:

Number of Members;
Meeting Time & Place:
Absences:

Established by:

Revised:

The Board is an advisory board to the city council; shall have the authority to hold
meetings within the city and to consider and make recommendations to the Council
from time to time on any and all matters pertaining o the Library. Upon a majority
vote of the total membership.

All Board appointments shall serve two (2) year terms. No Board member shall
serve more than two (2) consecutive two (2) year term on the Board without
having at least one (1) full year off of the Board between terms. A majority of the
members’ terms shall expire in even-number years with the remaining members’
terms expiring in cdd-numbered years.

Three members
Five members
Third Tuesday of Every Month; 4:00 pm — 5:00 pm; City Council Chambers

Any member who is absent from twenty-five percent (25%) of the beard's regular
meetings during any twelve (12} month period, or who is absent from any three (3)
consecutive regular meetings, shall be considered for removal by the City Council.
The staff member has the responsibility of reporting a member's non-attendance to
the City Council in writing, and the City Secretary shall notify the board member in
writing that their non-attendance has been reported to the City Council. However, a
member whose absences are directly related to a medical or family emergency may
seek consideration from the board upon which they serve to qualify such absences
as excused.

Ordinance No. 1967-17; amended by Ordinance Nos. 80-5, 84-14, 84-58, 85-01, 87-
24, 87-60, 87-61, and 2005-19 {in its entirely); Resolution Nos, 045-2006, 107-
2006, 076-2007, and 122-2007 did not change this board. Code of Ordinances:
Chapter 66 - Article 1l — Sections 66-31 through 66-34; Amended by Crdinance No.
2010-05.

November 25, 2010

*  Appointed by Kerr County Commissioners Court - voting member

*k

Appointed by Kerrville City Council — voting member

*** Appointed by Friends of the Butt-Holdsworth Memorial Library
=*** Appointed By Kerrvitle Genealogical Society
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