AGENDA FOR REGULAR MEETING

KERRVILLE CITY COUNCIL

TUESDAY SEPTEMBER 27, 2011, 6:00 P.M.

CITY HALL COUNCIL CHAMBERS

800 JUNCTION HIGHWAY, KERRVILLE, TEXAS




KERRVILLE CITY COUNCIL AGENDA
REGULAR MEETING, TUESDAY, SEPTEMBER 27, 2011, 6:00 P.M.
CITY HALL COUNCIL CHAMBERS
800 JUNCTION HIGHWAY, KERRVILLE, TEXAS

CALL TO ORDER

INVOCATION offered by John Wurster, First Presbyterian Church.

PLEDGE OF ALLEGIANCE TO THE FLAG led by Michael Kinler and Antonio
Flores, Boy Scouts of America Troop 111.

1.  VISITORS/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the Council.
Prior to speaking, each speaker must filt out the speaker request form and give it
to the City Secretary. Council may not discuss or take any action on an item but
may place the issue on a future agenda. The number of speakers will be limited to
the first ten speakers and each speaker is limited to four minutes.

2, RECOGNITIONS AND COMMENDATIONS:
2A. Proclamation proclaiming September as Childhood Cancer Awareness
month. (Mayor Wampler)

2B. Presentation of the Texas Department of Transportation Click It or Ticket
grant award. (Chief Young)

3. CONSENT AGENDA:

These items are considered routine and can be approved in one motion unless a
councilmember asks for separate consideration of an item. Ht is recommended
that council approve the following items which will grant the Mayor or City
Manager the authority to execute all documents necessary for each transaction:

3A. Approval of the minutes of the special city council meeting held August 10,
and the regular city council meeting held September 13, 2011. (staff)

3B. Tennis Professional Agreement by and between the City of Kerrville, Texas
and Chris Crawford. (staff)

3C. A resolution authorizing execution of a Section 125 premium plan with Core
Documents, Inc.; amending and restating the City of Kerrville section 125
summary plan document to limit payroll deductions to a premium only plan; and
terminating deductions for flexible spending accounts. (staff)

The facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this event. Please contact the City
Secretary's Office at 830-257-8000 for further information,

| do hereby certify that this notice of meeling was posted on the bulletin board at the city hall of the city of
Kerrville, Texas, and said notice was posted on the following date and time September 23, 2011 at 3:00 p.m.
and remained posted continuously for at least 72 hours proceeding the scheduled time of the meeting.

Teri Kinsey
Deputy City Secretary, City of Karrville, Texas




3D. A resolution requesting street closure from TxDOT for the City of Kerrville
Holiday Lighted parade scheduled for Saturday, November 19, 2011. (staff)

3E. Construction contract with PM Construction & Rehab, LLC for the
replacement and/or renewal of approximately 16,800 linear feet of deteriorated
wastewater pipe and associated manholes in an amount of $1,069,388.90 and
change orders in an amount not to exceed $130,611.10. (staff)

3F. A resolution authorizing the waiver for Habitat for Humanity Kerr County
Affiliate, Inc. of various fees associated with the construction of homes; said
waiver to remain in effect through September 30, 2012, or the construction of ten
homes, whichever occurs first. (staff)

3G. A resolution authorizing the waiver for Habitat for Hill Country Home
Opportunity Council, Inc. of various fees associated with the construction of
homes; said waiver to remain in effect through September 30, 2012, or the
construction of ten homes, whichever occurs first (staff)

END OF CONSENT AGENDA

4. ORDINANCES, SECOND AND FINAL READINGS:

4A. An ordinance levying an ad valorem tax for the use and the support of the
municipal government for the City of Kerrville, Texas, for the fiscal year 2012;
providing for apportioning each levy for specific purposes; and providing when
taxes shall become due and when same shall become delinquent if not paid.

(staff)

4B. An ordinance adopting the annual budget for the fiscal year 2012; providing
appropriations for each department and fund; containing a cumulative clause; and
containing a savings and severability clause. (staff)

APPROXIMATELY

6:30 P.M. 5. CITY COUNCIL RECESS:
THE CITY COUNCIL WILL RECESS THE REGULAR MEETING TO CONVENE A
MEETING OF THE CITY OF KERRVILLE EMPLOYEE BENEFITS TRUST (see
separate posted agenda).

5A. A resolution amending the Employee Benefits Trust (staff)

THE KERRVILLE CITY COUNCIL WILL RECONVENE INTO REGULAR
SESSION FOLLOWING THE MEETING OF THE CITY OF KERRVILLE
EMPLOYEE BENEFITS TRUST.

The facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this event. Please contact the City
Secretary's Office at 830-257-8000 for further information.

I do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of
Kerrville, Texas, and said notice was posted on the following date and time September 23, 2011 at 3:00 p.m.
and remained posled continuously for at least 72 hours proceeding the scheduted time of the meeting.

Teri Kinsey
Deputy City Secretary, City of Karrville, Texas




6. CONSIDERATION AND POSSIBLE ACTION:

BA. A resolution authorizing publication of notice of intention to issue certificates of
obligation in the amount not to exceed $3,500,000 for the purpose of parks and trail
system improvements. (staff)

6B. Interlocal agreement between the City of Kerrville and Kerr County regarding
airport operations and supporting airport budget. (staff)

7. INFORMATION AND DISCUSSION:
7A. Water resources report. (staff)

7B. Budget and economic update. (staff)

8. |ITEMS FOR FUTURE AGENDA

9. ANNOUNCEMENTS OF COMMUNITY INTEREST:

Announcement of items of community interest, mcludmg expressions of thanks,
congratulations, or condolences; information regarding holiday schedules;
honorary recognitions of city officials, employees, or other citizens; reminders
about upcoming events sponsored by the city or other entity that is scheduled to
be attended by city officials or employees; and announcements involving imminent
threats to the public health and safety of the City. No action will be taken.

10. EXECUTIVE SESSION:

The City Council reserves the right to adjourn into executive session at any time to
discuss any of the matters listed as permitted by law including if they meet the
qualifications in Sections 551.071 (consultation with attorney), 551.072
(deliberation regarding real property), 551.073 (deliberation regarding gifts),
551.074 (personnel matters), 551.076 (deliberation regarding security devices)
and 551.087 (deliberation regarding economic development negotiations) of
Chapter 551 of the Texas Government Code, including the following matters:

11. ACTION ON ITEM DISCUSSED IN EXECUTIVE SESSION

12, ADJOURNMENT

The facility is wheelchair accessible and accessible parking spaces are available, Requests for
accommodations or interpretive services must be made 48 hours prior to this event. Please contact the Cily
Secrelary's Office at 830-257-8000 for further information.

{ do hereby certify that this notice of meeting was posted on the bulietin board at the city hall of the city of
Kerrville, Texas, and said nolice was posted on the following date and time: September 23, 2011 at 3:00 p.m.
and remained posted continuously for at least 72 hours proceeding the scheduled time of the meeting.

Teri Kinsey
Deputy City Secretary, City of Kerrville, Texas




Agenda ltem:
(Mayor Wampler )

2A. Proclamation proclaiming September as Childhood Cancer
Awareness month. '




CITY OF KERRVILLE

MAYOR AND CITY COUNCIL
800 Junction Highway
Kerrville, Texas 78028

830-257-8000 / www.kerrvilletx.gov

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PROCLAMATION

Each year 12,400 children are diagnosed for the first time with
cancer; and

While survival rates for many childhood cancers have risen
sharply over the past few decades, cancer is still the leading
cause of death by disease for young Americans between
infancy and age 15; and

Every day 46 children die from cancer; and

Within 5 years, 20% of those diagnosed lose their lives to
cancer. Childhood cancer kills more children than asthma,
diabetes, cystic fibrosis, congenital abnormalities and pediatric
aids combined; and

Many families have been affected by cancer, and we must work
together and ultimately defeat this destructive disease; and

On Childhood Cancer Awareness Month, let us honor the
young lives taken too soon but also celebrate the survivors;
and

NOW, THEREFORE, |, David Wampler, Mayor of the City of Kerrville, Texas, on
behalf the Kerrville City Council and the City of Kerrvilledo hereby proclaim

September 2011 as

National Childhood Cancer Awareness Month, and encourage

all citizens to join me in the fight against childhood cancer.
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| | have hereunto set my hand and

caused the Seal of the City of
Kerrville to be affixed hereto, the 27th
day of September, 2011.

bt

David Wampler, Mayor




Agenda Item:
(Chief Young)

2B. Presentation of the Texas Department of Transportation Click It
or Ticket grant award.




BUSINESS OF THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Presentation of the Texas Department of Transportation Click It or Ticket
grant award

FOR AGENDA OF: October 11,2011 DATE SUBMITTED: September 22, 2011
SUBMITTED BY: Chief John Young CLEARANCES: Todd Parton, City Manager
EXHIBITS:

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: W/

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The Click It or Ticket program is a State of Texas Department of Transportation traffic safety
program. It is designed to increase occupant restraint use in all passenger vehicles and trucks
by conducting intense occupant protection enforcement. The program also includes public
information and education efforts during the Memorial Day Holiday period. Upon completion of
the program citation data was collected and submitted to TXDOT. As a result of our

participation, the city was awarded $4,000.00 grant.

RECOMMENDED ACTION

The Kerrville Police Department will receive a $4,000.00 grant award from Mr. Sam Aguirre of
TXDOT, to be used for traffic related training or to purchase traffic enforcement equipment.




Agenda ltem:
~ (Staff)

3A. Approval of the minutes of the special city council meeting
held August 10, and the regular city council meeting held
September 13, 2011,




MINUTES OF THE KERRVILLE CITY COUNCIL AND
CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT COPRORATION
JOINT MEETING AUGUST 10, 2011

On August 10, 2011, the joint meeting of the Kerrville City Council and the
Economic Improvement Corporation was called to order by Mayor Wampler at
8:36 a.m. in the city hall council chambers, 800 Junction Highway.

COUNCIL MEMBERS PRESENT:

David Wampler Mayor

Gene Allen Mayor Pro Tem
T. Scott Gross Councilmember
Stacie Keeble Councilmember
Carson Conklin Councilmember

EIC MEMBERS PRESENT:
Gregg Appel President

Kenneth Early Vice-President

Tony Roberts Secretary

Larry Howard ‘Board Member

Rex Boyland Board Member

EIC MEMBER ABSENT:

Bob Miller Board Member

STAFF PRESENT.:

Todd Parton City Manager

Mike Hayes City Attorney

Kristine Ondrias Assistant City Manager

Teri Kinsey Deputy City Secretary

Mike Welilborn Director of Engineering

Mindy Wendele Director of Business Programs
Mike Erwin Director of Finance

Stuart Barron WaterMastewater Division Manager

1. CALL TO ORDER

2. DISCUSSION AND POSSIBLE ACTION:
2A. Discussion of Economic Development Strategic Plan.

Mr. Parton reviewed the proposed Economic Development Strategic Plan and
presented the 5 year Capital Improvement Plan, FY2012 - FY2016. The
following are needed infrastructure projects:

s G Street 24" / 27" interceptor

+ Jefferson lift station & new force main

» Riverhill/Ridgewood storage tank transmission water line

o WTP Clearwater improvements

+ Knapp Lift Station

» 12" water line crossing Guadalupe River

» 12" water line from Meadowview well

» Harper Road Utility Extension Phase 2




The total cost for these projects would be approximately $18,034,500, of that;
$10,419,255 could be attributed to expand capacity to serve new deveiopment.
Proposed rate increases of $.50 on every 1,000 gallons of water and $1.00 on
every 1,000 gallons of wastewater could fund the additional $8,000,000 needed
for completion of these proposed projects. Mr. Parton stated that all the projects
were needed in order to expand capacity for development. Kristine Ondrias
stated that the wastewater treatment facilities are either at or over capacity and
expansion of these systems should to be a high priority in order to allow people
and businesses to tie on and allow more commercial development in Kerrville.
The EIC Board members agreed that 4B money could be used to fund
infrastructure projects to expand growth and an increase in water and
wastewater rates could be implemented as well, but stili want to have money
available to fund private development projects. 1t was decided to fund projects
using a balance of bond funds and cash. Bond funds could be issued with a debt
service load not to exceed $750,000 per year. Utility expense projects would be
funded through utility rates for the following priority projects:

¢ Harper Highway Utility Extension, Phase 2
¢ River Trail, Phases |, Il, and Il
» |ouise Hays Park improvements

One issue that needed to be understood, according to Mayor Wampler, was that
the city and EIC needed to work together, whether using 4B dollars or not, to
expand growth and infrastructure and the process needed to get started. City
Council and EIC committed to a joint meeting at least twice a year.
Items discussed pertaining to downtown was as followed:

¢ Proposed city hall

 Parking

¢ Quality vendors for the Schreiner Building

¢ Boardwalk

2B. Prioritize proposed projects.

The top priorities established were:

« Harper Highway Utility Extension, Phase 2

¢ River Trail, Phases |, Il, and I}

¢ Louise Hays Park improvements

* Guadalupe River

* UGRA Lake

¢ Downtown Street Level Enhancements/Boardwalk
» Ballparks

* Amphitheater

¢ New Reservoir

Also discussed as possible projects were Memorial Bivd and Meadow View Lane
Street Improvements.

2C. Direction to staff to prepare applications for future consideration by EIC.

Direction to staff was to bring back to EIC and City Council a time line and cost
estimate chart of what could be city and EIC funded. Engineering and
construction had already been initiated for Phase 1A of the River Trail project.
Staff would be instructed to go back out and start to contacting property owners




in regards to the Harper Highway Utility Extension Project about easements and
to have another joint meeting in the future and possibly get Pete Moore attend, in
order to see what he would plan on contributing.

3. ADJOURNMENT:;
The meeting adjourned at 11:15 am.

APPROVED:

David Wampier, Mayor Gregg Appel, President

ATTEST:

Teri Kinsey, Deputy City Secretary




CITY COUNCIL MINUTES KERRVILLE, TEXAS
REGULAR MEETING SEPTEMBER13, 2011
On September 13, 2011, the Kerrville City Council meeting was called to order by
Mayor Wampler at 6:00 p.m. in the city hall council chambers, 800 Junction
Highway. The invocation was offered by Reverend Patty Edwards, Unity Church of
the Hill Country, followed by the Pledge of Allegiance led by Stan Bujak, of the
Military Officers Association of America.

COUNCILMEMBERS PRESENT:
David Wampler Mayor
Gene Allen Mayor Pro Tem
Carson Conklin Councilmember
T. Scott Gross Councilmember
Stacie Keeble Councilmember

COUNCILMEMBER ABSENT: None

CITY EXECUTIVE STAFF PRESENT:

Todd Parton City Manager
Mike Hayes City Attorney
Brenda G. Craig City Secretary

Kristine Ondrias Assistant City Manager

Travis Cochrane Director of Information Technology
Mike Erwin Director of Finance

Kevin Coleman Director of Development Services
Charlie Hastings Director of Public Works

Kim Meismer Director of General Operations
John Young Police Chief

Mindy Wendele Director of Business Programs
Robert Ojeda Fire Chief

VISITORS PRESENT: Listis on file in city secretary’s office.

1.  VISITORS/CITIZENS FORUM: The following person spoke.

1A. Barbara Whipple noted September was childhood cancer awareness month
and encouraged council and the community to support families who were
experiencing this illness. Mayor Wampler instructed staff to prepare a
proclamation for the next council meeting.

2. RECOGNITIONS AND COMMENDATIONS:
2A. Police Officer Paul Gonzales—Ray Ramon Peace Officer of the Year Award.

3. CONSENT AGENDA:

Mr. Hayes clarified that the correct amount of ltem 3C was $125,000, noting that
some agendas were printed with the wrong amount.

Mr. Conkiin moved for approval of items 3A — 3I; Mr. Gross seconded the motion
and it passed 5-0:




3A. Approval of the minutes of the special city council budget workshop held
August 22 and the regular city council meeting held August 23, 2011.

3B. Resolution No. 032-2011 authorizing the closure of a portion of State
Highway 27 during certain hours for the Kerrville Triathlon Festival 2011.

3C. Professional services agreement with Espey Consultants, Inc. in the amount
of $125,000.00 to perform engineering design and construction management
services for the ASR #3B project.

3D. Resolution No. 033-2011adopting a list of qualified brokers that are
authorized to engage in investment transactions with the city.

3E. Extension of the existing contract with Maxey Energy for bulk fuel and card
services through September 30, 2012.

3F. Approval of the City of Kerrville, Texas Economic Improvement Corporation
(EIC) purchase and sale agreement with the Kerr Economic Development
Foundation (KEDF) for the purchase of approximately 86.71 acres located at 300
Peterson Farm Road.

3G. Contract with Kerr County Tax Assessor/Collector for conducting the City of
Kerrville General Election to be held on May 12, 2012, estimated at $6,152.42.
3H. Land Lease for Off Airport property between the City of Kerrville and the
Federal Aviation Administration (FAA) providing land rights to the FAA for an
outer marker and compass locator site.

3I.  Authorization to make application to the Federal Emergency Management
Agency (FEMA) Assistance to Firefighters Grant (AFG) for fire and EMS
equipment in an amount not to exceed $326,640 for thirty-five (35) high pressure
self-contained breathing apparatus, and an amount not to exceed $74,623 for six
(8) powered ambulance cots (stretchers).

END OF CONSENT AGENDA

4. FISCAL YEAR 2012 BUDGET PUBLIC HEARINGS AND ORDINANCES,
FIRST READING:

4A. Public hearing for ad valorem tax rate for tax year 2011/ffiscal year 2012.
Mr. Erwin proposed the ad valorem tax rate at $.5625, the same as FY11, which
was 4.4% below the effective tax rate of $.5888; $.489 was for maintenance and
operations, and $.0735 for debt service. The proposed tax rate of $.5625 would
generate $314,000 less than FY11.

Mayor Wampler declared the public hearing open at 6:15 p.m.; no one spoke;
Mayor Wampler closed the public hearing at 6:15 p.m.

4B. An ordinance levying an ad valorem tax for the use and the support of the
municipal government for the City of Kerrville, Texas, for the fiscal year 2012;
providing for apportioning each levy for specific purposes; and providing when
taxes shall become due and when same shall become delinquent if not paid.
Mayor Wampler read the ordinance by title only.

Ms. Keeble moved for approval of the ordinance on first reading; Mr. Gross
seconded the motion and it passed 5-0.




4C. Public hearing for fiscal year 2012 budget.

Mr. Erwin noted the following with regard to the FY12 budget:

e The general fund would generate $20,452,406 in revenue, with expenditures
of $20,052,133.

* Water and sewer fund would generate $8,886,244 in revenue, and
$8,809,406 in expenditures.

e Proposed a water and sewer infrastructure debt issuance of $6,297,400.

e Water and sewer fund proposed no rate increase in FY12; anticipated a rate
increase in FY13 to fund debt issuance.

» Proposed a $7 million debt issuance funded by the economic improvement
corporation.

* Proposed 305 full time employees, which was down from 323 in FY10.

Mayor Wampler declared the public hearing open at 6:20 p.m.; no one spoke;
Mayor Wampler closed the public hearing at 6:20 p.m.

Mr. Parton compared the net impact of the interlocal agreements between the
city and county from FY11 to FY12. He noted the net impact to the county would
be an additional increase of $42,739 for fire/EMS, library, animal control and
airport; however, the proposed increase of $50,000 to the city for prisoner
housing would result in a net cost savings to the county of $7,261. In addition,
city staff had proposed additional cuts in the airport budget that would increase
the county’s net cost savings. The city's net change from FY11 to FY12 would
be an additional cost increase of $182,261.

Mayor Wampler noted that as proposed, the FY12 budget would result in a net
cost savings in the county’s allocation for the interlocal agreements; however, the
commissioners were proposing a tax increase based on the cost of the city
providing fire and EMS services for county citizens. He noted that negotiating
the interlocal agreements with the county had been an eleven month process
that began in October 2010. The council remained firm in its commitment to use
the city's finite resources to protect and provide services that would benefit city
taxpayers.

Councilmembers also noted that the council had begun the process of
renegotiating the interlocal agreements in order to ensure that both entities
received and paid their fair share for the services provided. The cost for fire/EMS
did increase substantially to the county; however, the cost for airport, animal
control, and jail fees increased substantially to the city.

4D. An ordinance adopting the annual budget for the fiscal year 2012; providing
appropriations for each department and fund; containing a cumulative clause;
and containing a savings and severability clause. Mayor Wampler read the
ordinance by title only.

Mr. Conklin moved for approval of the ordinance on first reading; Ms. Keeble
seconded the motion and it passed 5-0.




5. CONSIDERATION AND POSSIBLE ACTION:

5A. Revision to sign ordinance concerning clarification of regulation of
changeable electronic messages.

Mr. Coleman discussed several concerns regarding the current sign ordinance:
e Perceived gap that allowed some changing message signs but restricted others.
« Prohibited high resolution screen signs that changed display or message, and
allowed lighted traveling message boards.

» Argument that prohibited screen signs were no more of an appearance issue,
nuisance, or traffic hazard than traveling message boards, which were allowed.
¢ Prohibited the use of flashing lights as signs.

« Perceived inconsistencies in the ordinance resulted in enforcement difficulty.

Mr. Coleman requested direction on the following:

e Continue to allow traveling messages but restrict changeable screened messages.
» Change to prohibit, or allow, both traveling message signs and changeable
screened message signs.

» Should other type of signs also be addressed, e.g. feather flags, inflatables,
beacons, banners, stationary vehicles.

Mr. Coleman discussed aspects that council might consider with regard to
electronic signs, e.g. focus on technology, operation, definition, location,
brightness, and whether to limit placement to monument signs only. Further, he
suggested that other types of signs be allowed for temporary use only, e.g. grand
openings, etc., and restricted by time and location. He noted that any new
restrictions with regard to size and location wouid not apply to existing signs;
however, operational restrictions would apply to all signs.

The following persons spoke:

1. Polly Rickert questioned what a monument sign was and if signs could be
regulated based on zoning. Mr. Coleman showed several monument signs and
noted signs were regulated based on the zoning district in which it was located.

2. Cory Traub, sign company owner, noted a study by the US Sign Association
stated that not one traffic accident was the result of a sign. The current sign
ordinance was unclear and conflicting; travelling lighted message signs were
allowed. He opined that screened message signs were safer and less distracting
than scrolling message signs. Also, scrolling signs were obsolete and parts were
difficult to find; significant technological changes had occurred, and only screened
signs were available now. He suggested the city regulate other aspects of signs
such as intensity, brightness, size, location, and message content. He offered
assistance in writing sign ordinance revisions.

3. David Lipscomb questioned if there was a limit on the number of feather flags
that could be placed at any one location. Mr. Coleman noted the current
ordinance allowed up to six fiags per property.




4. Traci Carlson, executive director of the chamber of commerce, recommended
that any regulations be concise and easily understood.

The consensus of the council was that staff should present changes for council's
consideration at a future meeting prior to drafting an ordinance.

5B. Interlocal agreement between the City of Kerrville and Kerr County regarding
airport operation and supporting budget.

Mr. Parton noted the current interlocal agreement for airport operations would
terminate October 1, and discussions between city and county representatives had
not resulted in a new agreement. He provided a list of contractual and operational
requirements that must be met by the city and county as owners of the airport and
offered two options to address those requirements and continue operations on an
interim basis until a new agreement could be negotiated with the county. Under both
options the city and county would share in the functions and costs,; both options
represented significant cost savings for the city and county. He noted the airport
budget had a reserve fund of $250,000, of which $200,000 was unrestricted funds.
He opined that the county was the logical lead (Option A) to continue management.
Both options were provided to the county on Friday but a response had not been
received to date. The objective was to continue operations and commitments on an
interim basis until a new agreement was signed by both owners.

Mayor Wampler noted the city gave notice of cancellation with intent to renegotiate
a new airport interlocal agreement in early January 2011; however, last year the
county requested that negotiations regarding the airport be deferred until the end
of this fiscal year after other interlocals had been resolved. The council was very
appreciative to the airport board members for their service; however, he stressed
that the proposal being discussed was for temporary operation of the airport until a
new interlocal agreement was in place.

The following persons spoke:

1. Fred Vogt, former airport board vice-chair, noted the credentials of airport
board members and felt an agreement between the city and county could be
worked out before October 1 and a budget could be developed thereafter.

2. Tom Moser, airport board vice-chair, stated he was involved in preparation of
the proposed FY12 budget and the airport board and manager operated a cost
effective operation. He noted the reputation of the airport was at stake and
reviewed the expertise of the airport board members and manager. He discussed
the projects completed and underway, including a master plan and economic
development marketing plan, and noted airport maintenance was a big
responsibility. The airport board’s objective was to create a revenue neutral
airport operation, and he reviewed several options to meet that objective, including
construction of additional hangars, and enticing corporate jets to Kerrville. Mr.
Moser requested council table action and keep the current agreement in place




until a new one was negotiated. He suggested two members be appointed from
the city, county, and airport board to meet and resolve each issue of concern.
Airport board members would provide assistance and answer questions and then
walk away and let the city and county representatives negotiate the agreement.
He was optimistic that the issues could be resolved and a new agreement could
be negotiated in one day, and then a budget could be established.

3. Ed Livermore, airport board member, felt that council did not have all the facts
about the airport operation and budget and this could be resolved by meeting with
the airport board. The city was an equal owner/stockholder in the airport, and had
an obligation to understand what was going on at the airport, but councilmembers
did not attend airport board meetings. He gave several examples of things that
had been accomplished by the airport manager and board. He suggested council:
1. Table the proposal for two weeks; 2. Agree to a meeting with the airport board
and get all questions answered; and 3. Appoint one representative from the city,
and he would ask the county to appoint one representative, and they could
negotiate the points for a new interlocal agreement.

4. llse Bailey, attorney for the airport board, stated she had seen how the airport
operated under several scenarios during the past 20 years, having also served in
the city and county attorneys’ offices. She asked council to extend the current

- intertocal agreement for one year, keeping the current board in operation, and
during that year workout the issues in the agreement with the county. She
recognized the management and business experience of the board members and
the manager and noted it would be difficult to loose people with such expertise at
a time when so many projects and things were happening at the airport.

5. Polly Rickert encouraged council to gather all the facts and try to accomplish
an agreement; she understoaod the time constraints, but it was not complicated
and the city and county should be able to resolve the issues within two weeks;
however, if not, she preferred the city take the lead on the airport and if the county
could not work part way then shame on them.

Council also discussed the following:

¢ The airport budget was much more expensive than it should be, and the
budget presentation made to the city council in a past meeting lacked adequate
response to questions.

» The airport board was not an owner of the airport; the interlocal agreement for
the management of the airport operation was the responsibility of the city and
county as the owners of the airport.

¢ [t was highly unlikely that an agreement could be in place before the current
interlocal expires on September 30 considering negotiations had gone on for nine
months. A backup plan was necessary to keep the airport operating day to day.
» Having corporate jets in Kerrville could also increase the ad valorem tax base.




¢ The city cared about the airport operation and did not wish to undermine any
future planning; that was the reason for trying to establish a temporary plan to
keep the airport operating until a new agreement could be finalized.

e The council shared the airport board’s objective to create a revenue neutral
airport operation that was sustainable and created economic development for the
community. The county voted to reduce its funding commitment to the Kerr
Economic Development Corporation.

* Councilmembers did not attend airport board meetings; during the restructuring
of the airport board several years ago, the board was set up to operate
autonomously, and the council respected that. The council did send executive
staff to all meetings.

Mr. Gross moved to continue negotiations with the county, with airport board
representatives in attendance in an advisory capacity, and if an agreement could
not be finalized before expiration of the existing interlocal agreement, then
proceed with Option A for the county to take the lead and functions be shared.
The motion died for lack of a second.

Ms. Keeble moved to direct Mayor Wampler and Councilmember Conklin to
continue to meet with county representatives, without airport board members
present, to try to negotiate a one year interiocal agreement and budget for the
continued operation of the airport.

Mr. Parton noted that the county had been emphatic that they would not have
communication regarding the airport interlocal agreement or budget without
representatives of the airport board present.

The motion was seconded by Mr. Gross and passed 5-0.

5C. Interlocal agreement between the City of Kerrville and Kerr County regarding
inmate housing.

Mr. Parton noted County Judge Tinley provided notice of the county’s intent to
terminate the inmate housing agreement. Police Chief Young had been working
with Sheriff Hierholzer since April 2011 on a new agreement whereby the sheriff
would accept city prisoners at $45 per day, an increase from $37, thus increasing
the city's cost for this service from $25,000 in FY11 to approximately $75,000 for
FY12. The city and county attorneys had drafted an agreement to this effect.

Mr. Parton noted in 2009 the county justices of the peace requested assistance
with magistration duties to alleviate their workload by means of including city
part-time municipal court judges in rotation. This request was denied by city
council; however, the city did create a juvenile docket in municipal court to take
all juvenile cases to help alleviate the JPs workload. The county JPs then
contacted KISD and stated they desired to keep junior high and elementary
cases in their courts. In addition, the city municipal court judges assumed
warrant responsibilities working with district judges. He noted that the city's two




part-time municipal court judges were willing to participate in rotation.

Mr. Parton recommended approving the draft inmate housing agreement at $45
per day as negotiated by the police chief and sheriff, and to allow the allow the
municipal court judges to enter into the rotation cycle, one out of every five
weeks, to relieve the workload of the county JPs, at additional cost to the city.
He noted the inmate housing agreement had been considered by the
commissioners’ court on September 12; however, it was rejected.

Mayor Wampler stated that in February Judge Tinley assured him that the county
judicial system and jail service would be available for all citizens of the county,
and it appears that now the commissioners were withholding court and jail
services from city citizens unless the city taxpayers paid more.

Council discussed the following points:

« City citizens paid for court service and jail service through their county tax, the
same as county citizens did; the commissioners were proposing to withhold
those services from the city citizens who paid for it.

¢ The increase from $37 to $45 was a 200% increase from FY11 to FY12.

¢ [f the city magistrated prisoners before taking them to the jail, then the county
had the responsibility to house prisoners and the city was not under any
obligation to pay anything for housing prisoners.

» |n the spirit of compromise, would be willing to allow municipal court judges to
participate in rotation, if they desired to do so, and pay them for their additional
time.

o County justices of the peace were elected by the voters to perform
magistration services throughout the county; were they proposing to withhold that
service from city taxpayers who elected them? Magistration duties should not be
the responsibility of part-time municipal court judges, and city taxpayers should
not have the responsibility of paying additional cost for these services.

The foilowing person spoke:

1. Ruth Spradling asked why county commissioners did not approve the
agreement, whether they had withheld action on the inmate housing agreement
until the city agreed to participate in magistration duties. Mr. Parton believed that
was the case.

Mr. Allen moved to accept the inmate housing agreement negotiated by the police
chief and sheriff at $45; Mr. Conklin seconded the motion and it passed 5-0.

Mr. Allen moved to allow the two part-time city municipal court judges to
participate in rotation of magistration duties if the county would allow them to do
s0. Mr. Gross seconded the motion and it passed 4 to 1 with Messrs. Allen,
Gross, Conklin, and Wampler voting in favor of the motion; and Ms. Keeble
voting against the motion.




6. INFORMATION AND DISCUSSION:

6A. Budget and economic update.

Mr. Erwin reported a continued slow down in unemployment, noting only 35,000
jobs were created each month nationally for the last three months. The
September 2011 sales tax payment was a 3.9% decrease from September 2010;
this was the first decrease in several months. He reported that staff recently
mailed out the first set of water bills for the time period since imptementation of
Stage 4 water restrictions and there had been a 19% decrease from the previous
month.

7. BOARD APPOINTMENTS:
7A. City of Kerrville, Texas, Economic Improvement Corporation.
ltem was deferred to executive session.

8. ITEMS FOR FUTURE AGENDA

9. ANNOUNCEMENTS OF COMMUNITY INTEREST:

9A. Water supply report. Mr, Hastings reported the city had cut back from 2
million gallons a day (mgd) to 1 mgd from the lake, and the lake level had
dropped about four feet since June. About 150 million gallons (mg) of water had
been used from the ASR wells, leaving about 665 mg. The city was pumping
about 1-1.5 mgd of groundwater. The city’s water system was at 77-78% of safe
operating capacity. The aquifer level in the city’s groundwater wells had dropped
and the city’s pumping capability had dropped to about 50%. Some of the city's
larger pumps were drawing down the level, and when the aquifer level drops the
larger pumps begin to suck air; the city may have to install restrictive devices to
slow down water flow in order to continue to use existing pumps, or install
smaller pumps. Staff would continue to monitor the situation.

10. EXECUTIVE SESSION:

Mr. Conklin moved for the city council to go into executive closed session under
551.074 (personnel matters) of the Texas Government Code; the motion was
seconded by Mr. Allen and passed 5-0 to discuss the following item:

Section 551.074:

s Appointment to the City of Kerrville, Texas, Economic Improvement
Corporation,.

At 9:34 p.m. the regular meeting recessed and council went into executive closed
session at 9:34 p.m. At 9:51 p.m. the executive closed session recessed and
council returned to open session at 2:52 p.m. Mayor Wampler announced that
no action had been taken in executive session.

11. ACTION ON ITEM DISCUSSED IN EXECUTIVE SESSION

7A. City of Kerrville, Texas, Economic Improvement Corporation.

Ms. Keeble moved to appoint Polly Rickert with term to expire June 1, 2012. Mr.
Gross seconded the motion and it passed 5-0.




12, ADJOURNMENT. The meeting adjourned at 9:53 p.m.

APPROVED:

David Wampler, Mayor
ATTEST:

Brenda G. Craig, City Secretary




Agenda Item:
(Staff)

3B. Contract for tennis pro services.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Authorization for City Manager to enter into a Tennis Professional
Contract for Fiscal Years 2012 and 2013

FOR AGENDA OF: September 27, 2011 DATE SUBMITTED: September 16, 2011
SUBMITTED BY: Scott McDonough CLEARANCES: Todd Parton, City Manager,
Director of Golf Mike Hayes, City Attorney, Kristine Ondrias,
Assistant City Manager

EXHIBITS: FY12 Tennis Professional Contract

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: O//
Expenditure Current Balance Amount /" Account
Required: in Account: Budgeted: Number:
$15,000 FY12 $27,000 FY12 $27,000 FY12 01-852-306 FY12

PAYMENT TO BE MADE TO: Chris Crawford
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

The Extension of Terms of this contract states that City and the Tennis Professional agree
to commence good faith negotiations regarding the extension of this Agreement for an
additional term not later than July 1, 2011. The following change to the contract for FY12 is
submitted:

1. The management contract would be for one year with the ability to renew for one
additional year to allow staff the ability to evaluate performance of the contractor.

Attached is the contract for services negotiated with Chris Crawford based on the above
guidelines.
RECOMMENDED ACTION

The Director of Golf & Tennis Operations recommends the City Council approve
authorization for the City Manager to enter into a Tennis Professional Contract with Chris
Crawford for Fiscal Years 2012 and 2013, subject to budget appropriation.




TENNIS PROFESSIONAL AGREEMENT BY AND BETWEEN
THE CITY OF KERRVILLE, TEXAS AND CHRIS CRAWFORD

THIS AGREEMENT is made between the CITY OF KERRVILLE, TEXAS (“City™),
and CHRIS CRAWFORD (“Crawford”), for and in consideration of the following promises and
conditions:

1. Appointment as Tennis Professional: During the term of this Agreement, Crawford
agrees to provide his personal and professional services to City as a tennis professional in
charge of the day-to-day operations of the H.E. BUTT MUNICIPAL TENNIS CENTER
(““Tennis Center”). In performing under this Agreement, Crawford agrees to provide the
following services and perform the following duties and obligations in a professional and
workmanlike manner:

a. Crawford shall at all times during the term of this Agreement and at his own
expense be and remain a member in good standing of the United States
Professional Tennis Association. In addition, Crawford shall obtain and/or
maintain, in his name and at his expense, all other license and certifications
required in order for Crawford to provide the services described herein;

b. Crawford may employ additional staff for the teaching of tennis lessons on a
reasonable schedule and basis, which right shall be exclusive. The use of any
such person(s) is subject to the City’s prior written approval and the completion
of an appropriate background check to be conducted by City;

C. Crawford shall, at his own expense, maintain an adequately stocked tennis shop at
all times, which pro shop shall be open for the taking of cowt reservations, sale of
sports merchandise, non-alcoholic beverages, and ice, seven days per week during
hours approved by City, which rights shall be exclusive; the sale of food by
Crawford shall be optional;

d. Crawford shall at all times keep clean and maintain the courts, pro shop, and
grounds immediately adjacent thereto, including, but not limited to:

(1). tents for tournaments;
(2) on-court water supply;
3) on-court trash removal, and-
(4)  water removal equipment,
e. Crawford shall not be responsible for the following:

(1)  cleaning and maintaining the playground and practice fields located at the
Tennis Center;




(2) repairs of fences, gates, and bleacher seats;
3) net replacement;

(4)  repairs or replacements of willdscreené;
(5)  plumbing and electrical systems;

(6)  watering and maintenance of lawns and landscaping at least once per week
during the growing season and unless rainfall occurs;

(7)  janitorial services for pavilion 6 days per week;
(8)  cleaning sidewalks and court aprons after lawn mowing; and
(9)  capital improvements, as that term is defined and used by the City.

f. Crawford may employ, at his sole cost, all employees, either full-time or part-
time, necessary fo sufficiently operate the Tennis Center and perform the
obligations to be performed by Crawford pursuant to this Agreement. Prior to any
such employment, Crawford shall provide notice to City of the prospective
employee’s name and identifying information so that City may perform a back-
ground investigation. Crawford shall have each prospective employee complete a
form provided by City which shall require the prospective employee to provide
certain information and agree to the terms of this Agreement,

g. Crawford shall maintain the two signs provided by City explaining the rules and
regulations applicable to the Tennis Center and use of its facilities, which signs
shall at all times be displayed at a location in the pro shop and in a place visible to
players using the courts.

h. Crawford may, at his sole option and cost, provide such security measures as
Crawford deems necessary to protect the contents of the pro shop, including, but
not limited to, the installation and maintenance of a burglar alarm system. Prior
to any installation and use, Crawford shall submit information concerning such
system to the City for its review and approval and shall thereafter inform and
update the City regarding the assignment and use of all access codes.

2. Collection, Payment and Reporting of Pro Shop Revenues:

a. All revenues collected by Crawford pursuant to his operation of the Tennis Center
shall be divided between him and the City:

Lessons Gross Revenues: 90% to Crawford
10% to City

Tennis Professional Agreement By & Betwesn Page 2 of 7
City of Kerrville, Texas and Chris Crawford - 2011




Pro Shop Gross Revenues:  90% to Crawford
10% to City

State and local sales taxes collected by Crawford and remitted to the State of
Texas shall not be included in the calculation of gross revenues.

b. For purposes of determining the gross revenues and the payment to City required
by Section 2.a., above, Crawford shall include in the calculation of gross revenues
all revenues received by any person authorized by Crawford fo teach tennis
lessons at the Tennis Center.

c. The payments required by Section 2.a. shall be delivered to City not later than
fifteen (15) days following the end of each calendar quarter of this Agreement.
The calendar guarters of this Agreement shall be:

(1) October 1 to December 31,
(2)  January 1 to March 31;
(3)  April 1 to June 30; and
(4)  July 1 to September 30.

d. All payments required under this Section 2 shall be accompanied by a written
report signed by Crawford and certified as being true and accurate which sets
forth for the quarter just ended:

(1)  gross revenue from sales from merchandise;

(2) number of tennis lessons taught that are calculated into gross revenues as
set forth above; :

3) gross revenues from sale of food and beverages;

4 such other information as may be reasonably requested by City relating to
the operation of the Tennis Center,

€. All sales of merchandise and purchase of lessons shall be recorded on a cash
register tape, a copy of which tape shall be dated and retained by Crawford for not
less than two years after the termination of this Agreement; provided, Crawford
shall not be required to keep more than the last two years of tapes if this
Agreement is extended.

3, Collection, Pavment, and Reporting of Court Fees and Membership Dues:

a. Crawford agrees to collect all court fees and membership dues on behalf of City,
which fees and dues shall be divided equally (50/50) between Crawford and City.
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b. By 5:00 PM Thursday of each week, Crawford shall remit directly to City all
funds received for court fees and membership dues collected during the previous
period.

c. Upon request from City, Crawford shall submit to City a signed report containing
the number of paid court rentals, the number of contract court rentals, the number
of free court rentals, the time reserved for tournaments, the number of members
paying dues during the period represented by the payment and such other
information related to the operation of the Tennis Center. Crawford shall deliver
such information to City with the payment required by Section 3.b. For purpose
of this paragraph, the phrase “contract court rentals” shall mean court time
allotted to individuals or teams for whom City has agreed to allow the Tennis
Center to be used through payment of a single lump sum payment,

d. Crawford shall not have the right to waive the payment of court rental fees unless
such fee waiver is already granted by an act of the City Council, by contract
between City and the party seeking the waiver, or with the written consent of the

City Manager.

e. Crawford shall not be required to collect a court rental fee from students who are
paying a lesson fee that is calculated into the gross revenues described in Section
2, above,

f. All proceeds will be recorded on cash register with court fee receipts being

identified. A paper receipt will be given to all individual players who are not
Tennis Center members. Cash register tapes shall be properly labeled and
retained for any audit reviews as set forth in Section 2.e., above.

g. The following rules shall apply to tournaments:

(1) Two courts shall remain open for public play at all times during tournaments
unless otherwise permitted in writing by City.

(2) All revenues collected by Crawford pursuant to tournaments shall be divided
between him and City with 90% paid to Crawford and 10% paid to City.

(3) Kerrville Tennis Association may host tournaments at a reduced cost if the
proceeds are to be placed back into the facility for improvement or to help
facilitate additional programming. Prior to scheduling such tournaments, City
must approve such tournaments in writing.

4, Base Management Fee: City agrees to pay Crawford a base annual management fee of
$15,000.00 for each Contract Year, which City shall pay in equal monthly installments in
the amount of $1,250.00 on or before the last day of the month. “Contract Year” shall
mean the period beginning October 1 and ending the immediately subsequent September
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30 occurring during the term of this Agreement. City shall pro-rate the payments during
the 1** year of this Agreement as it will be less than a full calendar year,

5. Term: This Agreement shall be for a term commencing on October I, 2011, and ending
September 30, 2013, unless terminated earlier as provided herein. In addition, this
Agreement is subject to an extension of the term in accordance with Section 12, below.

6. INDEMNITY: CRAWFORD, AND ANY EMPLOYEES, AGREE TO
INDEMNIFY, DEFEND, AND HOLD HARMLESS CITY AND ALL OF ITS
OFFICERS, AGENTS, AND EMPLOYEES FROM ALL SUITS, ACTIONS,
CLAIMS, DAMAGES, PERSONAL INJURIES, LOSSES, PROPERTY
DAMAGES, AND EXPENSES OF ANY CHARACTER WHATSOEVER,
INCLUDING ATTORNEY’S FEES, BROUGHT FOR OR ON ACCOUNT OF
ANY INJURIES OR DAMAGES RECEIVED OR SUSTAINED BY ANY PERSON
OR PROPERTY ON ACCOUNT OF ANY NEGLIGENT ACT OR OMISSION OF
CRAWFORD OR ANY OF HIS EMPLOYEES, AGENTS, REPRESENTATIVES,
OR  SUBCONTRACTORS IN THE EXECUTION, SUPERVISION, AND
OPERATIONS GROWING OUT OF OR IN ANY WAY CONNECTED WITH
CRAWFKORD’S SERVICES OR OPERATIONS PURSUANT TO THIS
AGREEMENT. :

7. Insurance:

a. Crawford shall carry Commercial General Liability Insurance with a minimum
bodily injury and property damage per occurrence of $1,000,000 combined single
limit. The policy must provide contractual liability coverage for liability assumed

~ under this Agreement, products and completed operations coverage, independent
contractors coverage, and a waiver of a Transfer of Right of Recovery Against
Others in favor of the City, If this coverage is underwritten on a claims made
basis, the retroactive date shall be coincident with the date of this Agreement and
the certificate of insurance shall state that the coverage is claims made and the
retroactive date. Crawford shall maintain coverage for the duration of this
Agreement.

b. If insurance policies are not written for amounts specified in Subsection a., above,
Crawford shall carry umbrella or excess liability insurance for any differences in
amounts specified. If excess liability insurance is provided, it must follow the
form of the primary coverage.

C. Crawford shall provide City at least thirty (30) days written notice of erosion of
the aggregate limit below the minimum required combined single limit coverage.

d. Crawford shall provide that all provisions of this Agreement concerning liability,
duty, standard of care, together with the indemnification or defense provisions
herein, shall be underwritten by contractual coverage sufficient to include such
obligations within applicable policies.
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10.

11.

e. Crawford shall not commence work under this Agreement until he has obtained
all required insurance and until such insurance has been reviewed by the City.

f. Crawford shall produce an endorsement to each affected policy that contains the
following;:

(1)  That names City as additional insured with right of subrogation against
City waived,

(2)  That obligates the insurance company to notify City of any non-renewal,
cancellation, or material change to the policy, at least thirty (30) calendar
days before the change or cancellation.

g. Crawford shall not cause any insurance to be canceled or permit any insurance to
lapse during the term of this Agreement or the six-month period following
completion, in the case of a claims-made policy.

h. All certificates shall include a clause to the effect that the policy may not be
canceled, reduced, restricted, or limited until thirty (30) calendar days after City
has received written notice of such cancellation or change.

Independent Contractor: Nothing contained herein shall be construed to create any
principal/agent, employer/employee, joint venture, partnership or other arrangement
between City and Crawford and any of his assistants or employees. Crawford and any of
his assistants and employees shall at all times be an independent contractor and shall
maintain full control over the means of conducting the business operations permitted
hereby, provided such means are consistent with the provisions of this Agreement.
Neither Crawford nor any of Crawford’s assistants or employees shall have the right to
obligate the City in any manner whatsoever. At no time shall Crawford or any of
Crawford’s assistants or employees be entitled to any benefits provided or available to
City’s employees.

Rules, Regulations, and Fees: City shall at all times retain the right to establish the rules
and regulations for the use and operation of the Tennis Center, including, but not limited
to, the establishment of court rental fees and hours of operation. Crawford shall submit
notice of any proposed changes in or variance from the rules and regulations for use and
operation of the Tennis Center to City for its approval.

Financial Records: Crawford shall maintain at the Tennis Center accurate financial
records of the income and expenses related to the operation of the Tennis Center. City
shall have the right to inspect and copy all such financial records during reasonable
business hours, with or without notice.

No Assignment: This Agreement is for unique personal services which shall under no
circumstances be assigned by Crawford, in whole or in part, any attempt at such
assignment being void.
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12. Extension of Term: City and Crawford may agree to enter into an extension of this
Agreement for an additional term

13.  Early Termination: City may, at its sole option, terminate this Agreement at any time
upon thirty (30) days written notice to Crawford.

14, Non-Appropriation of Funds: In the event the City Council fails to appropriate for any
of its fiscal years during the term of this Agreement current funds to pay the obligations
of the City under this Agreement, this Agrcement shall terminate at midnight on
September 30 of the fiscal year prior to the fiscal year for which funds are not
appropriated. City agrees to use reasonable efforts to inform Crawford not later than July
15 of each calendar year of this Agreement if City anticipates that funds for this
Agreement will not be appropriated.

15.  Interruption of Business: City shall not be liable or responsible to Crawford in any
manner for any interruption, or adverse impact on, Crawford’s business as a result of
casualty, flooding, acts of God, utility failures, or any other occurrence. City agrees to
exercise reasonable efforts to restore access to and the use of the Tennis Center, but City
shall not be responsible for failure to restore access or use within any particular period of
time.

16.  Choice of Law; Venue: This Agreement shall be governed by the laws of the State of
Texas and shall be performed entirely within Kerr County, Texas.

SIGNED AND AGREED on the dates indicated below.

CITY OF KERRVILLE, TEXAS CHRIS CRAWFORD

Todd Parton, City Manager Chris Crawford

Date Date

ATTEST:

Brenda G. Craig, City Secretary

APPROV 1{ A %1,

Michael C. Hayes, City Attorney

LEepaNPARKS & RECREATIONVContract\Tennis ProvTennis Pro Crawford 2012 doc
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Agenda Item:
(Staff)

3C. A resolution authorizing execution of a Section 125 premium
plan with Core Documents, Inc.; amending and restating the
City of Kerrville section 125 summary plan document to limit
payroll deductions to a premium only plan; and terminating
deductions for flexible spending accounts.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Consideration of Resolution amending and restating the City of Kerrville
Section 125 Summary Plan Document effective October 1, 2011, to limit
payroll deductions to a Premium Only Plan, terminating deductions for
Flexible Spending Accounts until further notice.

FOR AGENDA OF: September 27,2011 DATE SUBMITTED: September 15, 2011

SUBMITTED BY: Kimberly Meismer CLEARANCES: Todd Parton
Director of General Operations City Manager

EXHIBITS: Resolution

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: W

Expenditure Current Balance Amount / Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

SUMMARY STATEMENT

The City of Kerrville Section 125 Summary Plan Document adopted by the City of
Kerrville effective December 10, 1996, allowed for pre-taxed deductions to pay
employee benefit contributions and a flexible spending account for medical expenses
and dependent care expenses.

This resolution will amend and restate the Section 125 Summary Plan Description to a
Premium Only Plan meaning the employee payroll deductions for health benefits will
continue to be taken on a pre-tax basis but the flexible spending account for medical
expenses and dependent care expenses will be terminated effective October 1, 2011.

There is only one employee that participates in the dependent care savings account and

twenty-four employees that participate in the flexible spending account for medical
expenses.

RECOMMENDED ACTION

Staff recommends Council approve the resolution amending and restating the City of

Kerrville Section 125 Summary Plan Document effective October 1, 2011, to limit payroll

deductions to a Premium Only Plan, terminating deductions for Flexible Spending
Accounts until further notice.




CITY OF KERRVILLE, TEXAS
RESOLUTION NO.__ -2011
A RESOLUTION AUTHORIZING EXECUTION OF A SECTION 125
PREMIUM PLAN WITH CORE DOCUMENTS, INC.; AMENDING AND
RESTATING THE CITY OF KERRVILLE SECTION 125 SUMMARY
PLAN DOCUMENT TO LIMIT PAYROLL DEDUCTIONS TO A
PREMIUM ONLY PLAN; AND TERMINATING DEDUCTIONS FOR
FLEXIBLE SPENDING ACCOUNTS

WHEREAS, the City is presently administering a flexible benefits cafeteria plan under
Section 125, Internal Review Code of 1986 for City employees (“Section 125 Plan™);

WHEREAS, the Section 125 Plan allows City employees to designate that payroll
deductions for their applicable benefits be made prior to the imposition of federal taxes, said
deductions being used to pay employee benefit contributions and a flexible spending account for
medical expenses and dependent care expenses; and

WHEREAS, City Council has determined that it would be in the best interests of the
City to change the current Section 125 Plan by adopting a new Premium Only Plan and
terminating deductions for flexible spending accounts, in which very few employees participate;
and

WHEREAS, the new Section 125 Plan means that employee payroll deductions for
health benefits will continue to be taken on a pre-tax basis but the flexible spending account for
medical expenses and dependent care expenses will be terminated effective October 1, 2011; and

WHEREAS, the City Council of the Cify of Kerrville, Texas, finds it to be in the public
interest to amend and restate its Section 125 Plan to limit payroll deductions to a new Premium
Only Plan and to terminate deductions for flexible spending accounts;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. The City Council amends and restates the City’s Section 125 Plan to
limit employee payroll deductions to a Premium Only Plan and to terminate deductions for
flexible spending accounts with such action to be effective on October 1, 2011

SECTION TWO. The City Council authorizes and directs the City Manager to execute
on behalf of the City of Kerrville, Texas, an agreement with Core Documents, Inc., of
Bradenton, Fla., regarding the administration of the City’s Section 125 Plan, the provisions of
which agreement shall be as substantially as set forth in the agreement on file in the office of the
City Secretary referred to by number and date of this Resolution and incorporated herein by
reference as if made a part of this Resolution.,

SECTION THREE. Resolution Nos. 96-155, 96-235, and 96-186 are repealed.




PASSED AND APPROVED ON this the day of s A, 2011.

David Wampler, Mayor

PROVED AS YO EORM: | ATTEST:
T e

Michael C. Hayes, CitykAttorney Brenda G. Craig, City Secretary

T:ALegahHUMAN RESOURCES\Reso\Section 125 Premium Only and Medical Reimbursement and Dependent Care Account Plan_092211.docx




Agenda Item:
(Staff)

3D. Resolution requesting street closure from TxDOT for the City of
Kerrville Holiday Lighted parade scheduled for Saturday,
November 19, 2011.




TO BE CONSIDERED BY THE CITY COUNCIL
- CITY OF KERRVILLE, TEXAS
SUBJECT: A RESOLUTION AUTHORIZING THE CLOSURE OF A PORTION OF
MEMORIAL HIGHWAY (SH 27) DURING CERTAIN HOURS FOR THE KERRVILLE MAIN
STREET'S ANNUAL HOLIDAY LIGHTED PARADE AND AUTHORIZING THE MAYOR TO
EXECUTIVE AN AGREEMENT FOR THE TEMPORARY CLOSURE OF STATE RIGHT-
OF-WAY WITH THE TEXAS DEPARTMENT OF TRANSPORTATION

[
FOR AGENDA OF: September 27, 2011 DATE SUBMITTED: September 16, 2011/

SUBMITTED BY: Johnna Wade CLEARANCES: Mindy Wendele %W\f
Main Street Manager Director of Business
: Programs & Public Affairs

EXHIBITS: Resolution & support documents

AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: W

Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:

REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The Business Programs Department is hosting the 11" Annual Kerrville Main Street
Holiday Lighted Parade on Saturday, November 19, 2011. The parade is produced in
conjunction with the Courthouse Lighting Ceremony and the Hill Country Holiday
Round-Up.

Each year participation in the parade has grown to a size to where we no longer can
safely accommodate parade entries along G and Water Streets. Due to the anticipated
number of vehicular and pedestrian entries, the parade will step off at the intersection of
Memorial Highway and Clearwater Paseo as it did in 2010.

The Texas Department of Transportation requires a resolution approved by the City
Council, along with support documents, before a road closure can take place. This
resolution provides authorization to the Mayor execute the road closure agreement with
TxDot.

RECOMMENDED ACTION

Approve resolution




CITY OF KERRVILLE, TEXAS
RESOLUTION NO. -2011

A RESOLUTION AUTHORIZING THE CLOSURE OF A PORTION OF
MEMORIAL HIGHWAY (HWY 27) DURING CERTAIN HOURS FOR THE
KERRVILLE MAIN STREET ANNUAL HOLIDAY LIGHTED PARADE AND
AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT FOR THE
TEMPORARY CLOSURE OF STATE RIGHT-OF-WAY WITH THE TEXAS
DEPARTMENT OF TRANSPORTATION

WHEREAS, the Kerrville Main Street Division secks to close a portion of
Memorial Highway (HWY 27) on Saturday, November 19, 2011, from 5:00 p.m. to 7:00
p.m., for the 2011 Holiday Lighted Parade; and

WHEREAS, Memorial Highway (HWY 27) is a state confrolled highway and as
such, the Texas Department of Transportation (IxDOT) requires the City to enter into an
agreement to authorize any such closure; and

WHEREAS, pursuant to the agreement between TxDOT and the City, the City
agrees to accrue all costs associated with the closure, to include having the Kerrville
Police Department provide traffic control,

NOW, THEREFORE, LET IT BE RESOLVED BY THE CITY COUNCIL
OF THE CITY OF KERRVILLE, TEXAS THAT:

The Mayor is authorized to execute an agreement for the Temporary Closure of
State Right-of-Way with the Texas Department of Transportation to authorize the City’s
closure and use of Memorial Highway (HWY 27) between Clearwater Paseo and Water
Street, said agreement aitached hereto as Exhibit A, The closure shall occur duting the
time period between 5:00 p.m. and 7:00 p.m., on Saturday, November 19, 2011

PASSED AND APPROVED ON this the day of s
A.D,, 2011,

David Wampler, Mayor
ATTEST:

Brenda G. Craig, City Clerk

APPROVED AS TO FORM:

P dsion

Michael C. Hayes, City Attorney
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Agreement No.

STATE OF TEXAS §
COUNTY OF TRAVIS §

AGREENMENT FOR THE TEMPORARY CLOSURE
OF STATE RIGHT OF WAY

THIS AGREEMENT is made by and between the State of Texas, acting by and through the
Texas Department of Transportation, hereinafter called the “State,” and the City

of Kerrville , @ municipal corporation, acting by and through its duly authorized
officers, hereinafter called the “local government.”

WITNESSETH

WHEREAS, the State owns and operates a system of highways for public use and benefit,
including SH 27 , in Kerr . County; and

WHEREAS, the local government has requested the temporary closure of
SH 27 for the purpose of Holiday Lighted Parade , from _5:00 p.m._tfo
7:00 p.m., November 19, 2011 as described in the attached “Exhibit A,” hereinafter identified
as the "Event;” and

WHEREAS, the Event will be located within the local government’s incorporated area; and

WHEREAS, the State, in recognition of the public purpose of the Event, wishes to cooperate
with the City so long as the safety and convenience of the traveling public is ensured and that
the closure of the State's right of way will be performed within the State’s requirements; and

WHEREAS, on the 27th day of _September , 2011, the Kerrvilie

City Council passed a Resolution, attached hereto and identified as “Exhibit B,” establishing
that the Event serves a public purpose and authorizing the local government to enter into this
agreement with the State; and

WHEREAS, 43 TAC, Section 22.12 establishes the rules and procedures for the temporary
closure of a segment of the State highway system; and

WHEREAS, this agreement has been developed in accordance with the rules and
procedures of 43 TAC, Section 22.12;

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and
agreements of the parties hereto, to be by them respectively kept and performed as
hereinafter set forth, it is agreed as follows:

AGREEMENT

Article 1. CONTRACT PERIOD
This agreement becomes effective upon final execution by the State and shall terminate upon
completion of the Event or unless terminated or modified as hereinafter provided.
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Article 2. EVENT DESCRIPTION

The physical description of the limits of the Event, including county names and highway
numbers, the number of lanes the highway has and the number of lanes to be used, the
proposed schedule of start and stop times and dates at each location, a brief description of
the proposed activities involved, approximate number of people attending the Event, the
number and types of animals and equipment, planned physical modifications of any man-
made or natural features in or adjacent to the right of way involved shall be attached hereto
along with a location map and identified as “Exhibit C.”

Article 3. OPERATIONS OF THE EVENT

A. The local government shall assume all costs for the operations associated with the Event,
to include but not limited to, plan development, materials, labor, public notification, providing
protective barriers and barricades, protection of highway traffic and highway facilities, and all
traffic control and temporary signing.

B. The local government shall submit to the State for review and approval the construction
plans, if construction or modifications to the State’s right of way is required, the traffic control
and signing plans, traffic enforcement plans, and all other plans deemed necessary by the
State. The State may require that any traffic contro! plans of sufficient complexity be signed,
sealed and dated by a registered professional engineer. The traffic control plan shall be in
accordance with the latest edition of the Texas Manual on Uniform Traffic Control Devices.
All temporary traffic control devices used on state highway right of way must be included in
the State’s Compliant Work Zone Traffic Control Devices List. The State reserves the right to
inspect the implementation of the traffic control plan and if it is found to be inadequate, the
local government will bring the traffic control into compliance with the originally submitted
plan, upoh written notice from the State noting the required changes, prior to the event. The
State may request changes to the traffic control plan in order to ensure public safety due to
changing or unforeseen circumstances regarding the closure.

C. The local government will ensure that the appropriate law enforcement agency has
reviewed the traffic control for the closures and that the agency has deemed them to be
adequate. If the law enforcement agency is unsure as to the adequacy of the traffic control, it
will contact the State for consultation no less than 10 workdays prior to the closure.

D. The local government will complete all revisions to the traffic control plan as requested
by the State within the required timeframe or that the agreement will be terminated upon
written notice from the State to the local government. The local government hereby agrees
that any failure to cooperate with the State may constitute reckless endangerment of the
public and that the Texas Department of Public Safety may be notified of the situation as
soon as possible for the appropriate action, and failing to follow the traffic control plan or
State instructions may result in a denial of future use of the right of way for three years.

E. The local government will not initiate closure prior to 24 hours before the scheduled Event
and all barriers and barricades will be removed and the highway reopened to traffic within 24
hours after the completion of the Event.

F. The local government will provide adequate enforcement personnel to prevent vehicles
from stopping and parking along the main lanes of highway right of way and otherwise
prevent interference with the main lane traffic by both vehicles and pedestrians. The local
government will prepare a traffic enforcement plan, to be approved by the State in writing at
least 48 hours prior to the scheduled Event. Additionally, the local government shall provide
to the State a letter of certification from the law enforcement agency that will be providing
traffic control for the Event, certifying that they agree with the enforcement plan and will be
able to meet its requirements.

G. The local government hereby assures the State that there will be appropriate passage
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Agreement No.
allowance for emergency vehicle travel and adequate access for abutting property owners
during construction and closure of the highway facility. These allowances and accesses will
be included in the local government’s traffic control plan.

H. The local government will avoid or minimize damage, and will, at its own expense, restore
or repair damage occurring outside the State’s right of way and restore or repair the State’s
right of way, including, but not limited to, roadway and drainage structures, signs, overhead
signs, pavement markings, traffic signals, power poles and pavement, etc. to a condition
equal to that existing before the closure, and, to the extent practicable, restore the natural
and cultural environment in accordance with federal and state law, including landscape and
historical features.

Article 4. OWNERSHIP OF DOCUMENTS

Upon completion or termination of this agreement, all documents prepared by the local
government will remain the property of the local government. All data prepared under this
agreement shall be made available to the State without restriction or limitation on their further
use. At the request of the State, the Local Government shall submit any information required
by the State in the format directed by the State.

Article 5, TERMINATION
A. This agreement may be terminated by any of the following conditions:
(1) By mutual written agreement and consent of both parties.
(2) By the State upon determination that use of the State's right of way is not
feasible or is not in the best interest of the State and the traveling public.
(3) By either party, upon the failure of the other party to fulfill the obligations as set
forth herein.
(4) By satisfactory completion of all services and obligations as set forth herein.
B. The termination of this agreement shall extinguish all rights, duties, obligations, and
liabilities of the State and local government under this agreement. If the potential termination
of this agreement is due to the failure of the local government to fulfill its contractual
obligations as set forth herein, the State will notify the local government that possible breach
of contract has occurred. The local government must remedy the breach as outlined by the
State within ten (10) days from receipt of the State’s notification. In the event the local
government does not remedy the breach to the satisfaction of the State, the local government
shall be liable to the State for the costs of remedying the breach and any additional costs
occasioned by the State.

Article 6. DISPUTES
Should disputes arise as to the parties’ responsibilities or additional work under this
agreement, the State’s decision shall be final and binding.

Article 7. RESPONSIBILITIES OF THE PARTIES

The State and the Local Government agree that neither party is an agent, servant, or
employee of the other party and each party agrees it is responsible for its individual acts and
deeds as well as the acts and deeds of its contractors, employees, representatives, and
agents.

Article 8. INSURANCE

A. Prior to beginning any work upon the State’s right of way, the local government and/or its
contractors shall furnish to the State a completed “Certificate of Insurance” (TxDOT Form
1560, latest edition) and shall maintain the insurance in full force and effect during the period
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that the local government and/or its contractors are encroaching upon the State right of way.
B. In the event the local government is a self-insured entity, the local government shall
provide the State proof of its self-insurance. The local government agrees to pay any and all
claims and damages that may occur during the period of this closing of the highway in
accordance with the terms of this agreement.

Article 9. AMENDMENTS _

Any changes in the time frame, character, agreement provisions or obligations of the parties
hereto shall be enacted by written amendment executed by both the local government and
the State.

Article 10. COMPLIANCE WITH LAWS

The local government shall comply with all applicable federal, state and local environmental
laws, regulations, ordinances and any conditions or restrictions required by the State to
protect the natural environment and cultural resources of the State’s right of way.

Article 11. LEGAL CONSTRUCTION

In case one or more of the provisions contained in this agreement shall for any reason be
held invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect any other provisions hereof and this agreement shall be
construed as if such invalid, illegal or unenforceable provision had never been contained
herein.

Article 12. NOTICES

All notices to either party by the other required under this agreement shall be delivered
personally or sent by certified U.S. mail, postage prepaid, addressed to such party at the
following respective addresses:

Local Government: State:

Mavor David Wampler Mario G. Medina, P.E.
City of Kerrville

District Engineer

800 Junction Hwy
Kerrville, Texas 78028

Texas Department of Transportation

San Antonio, Texas

All notices shall be deemed given on the date so delivered or so deposited in the mail, unless
otherwise provided herein. Either party hereto may change the above address by sending
written notice of such change to the other in the manner provided herein.

Article 13. SOLE AGREEMENT

This agreement constitutes the sole and only agreement between the parties hereto and
supersedes any prior understandings or written or oral agreementis respecting the within
subject matter.

IN TESTIMONY WHEREQF, the parties hereto have caused these presents to be executed
in duplicate counterparts.
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THE CITY OF KERRVILLE
Executed on behalf of the local government by:

By Date
City Official

Typed or Printed Name and Title David Wampler

Mayor

THE STATE OF TEXAS

Executed for the Executive Director and approved for the Texas Transportation Commission
for the purpose and effect of activating and/or carrying out the orders, established policies or
work programs heretofore approved and authorized by the Texas Transportation
Commission.

By Date
District Engineer
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Exhibit A
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Exhibit B
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Exhibit C
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THE CiTY OF

KERRVILLE, TEXAS

September 7, 2011

Texas Department of Transportation
1832 Sidney Baker N.
Keriville, Texas 78028

Sir or Madam:

The City of Kenrville will be conducting its annual Christmas Parade on November 19th
2011. We are requesting the closure of three lanes of S.H. 27 from the 2200 block to the
1800 block. Lane closures would include the two way left turn [ane and the two inside main
lanes. The hours of closure would be from 5:30pm until 7:00pm. These lane closures are
solely within the city limits of Kerrville and would he established by City of Kerrville street
department employees. Control of the lane closures will be conducted by City of Kerrville
Police Officers.

Closing the roadway during this petiod would accommodate the flow of the parade onto the
parade route. The outside lanes of S.H. 27 would remain open and flow at the direction of
assigned traffic contro! officers. The parade units would utilize the two way left tumn lane
while the two Inside turn lanes would be used as a safety zone between passing traffic and
the parade units.

The area created by the lane closures will contain vehicular traffic only. The lane closures
will be monitored by traffic officers to ensure the absence of conflicting pedestrian traffic.

Sincerely,

ETTYD

JOHN M. YOUNG JR.
CHIEF OF POLICE

Curtis J. Thomason
Lieutenant
Field Operations Division

POLICE DEPARTMENT
429 Sidney Baket » Kerrviile, Texas « B30/257-8181 = FAX 830/792-27 11
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Texas Department of Transportation (TxDOT)

CERTIFICATE OF INSURANCE

Foim 1560-CS5S

Professiona] Provider Insurance

{Rev. 0410}
Previous versions of this form may not be used,
Paga2aol?

Prior to the beginning of work, the Contractor shalt oblain the minimum Insurangs and endorsements specified. Only the TxDOT certificate of insurance for
Is acceptable as proof of insurance for depastment contracts. Agents should complete the form providing all requested information then either fax or mai
thisform directly to the address listed on page one of this fom. Coples of endorsements Iisied below are not required as attachments to this certificate.

Insured:  City of Kerrville
Street/Mailing Address: 800 Junction Hwy
city Kerrville State: TX Zip: 79028
Phone Number: (830) 792-8340 Vendor EiN Number {11 digits)
Workars’ Compensation Insurance Goverage:
Endorsed with a Waiver of Subrogation in favor of TxDOT.
Carrier Name: Texas Municipal League Infergovernmental Risk Pool | Carrier Phone Number: 860-537-6655
Address: 1821 Rutherford Ln. City: Austin State: TX  Zip: 78754
Type of Insurance Policy Number .Effective Date Expiration Date Limits of Liability:
Workers' Compensation 8179 10/01/11 10/01/12 Not Less Than: Slatutory — Texas

Comprehensive General Liability Insurance!
Endorsed with TxDOT as Additional Insured and with & Waiver of Subrogation in favor of TxDOT,

Carrier Name: Texas Municipa! League Intergovernmental Risk Pool

Carrier Phone Number: 800-537-6655

Address: 1821 Rutherford Ln.

City:  Austin

State: TX  Zip: 78754

Type of Insurance:

Policy Number:

Effective Date:

Expiration Date:

Limits of Liability:

Commercial General
Liability Insurance
Bodily Infury
Property Damage
OR
Comrnercial General
Liabllity Insurance

8179

10/01/11

10/01/12

Not Less Than:

$500,000 each occurence

$100,000 each occurrence

$100,000 for aggregate
OR

$600,000 combined single Himit

Comprehensive Automobile Llabllity Insurance:
Endorsed with TXDOT as Additional Insured and with a Waiver of Subrogation in faver of TxDOT.

Carrier Name: Texas Municipal League Intergovernmental Risk Pool

Carrier Phone Number: 800-537-6655

Properly Damage

Address: 1821 Rutharford Lu. Chy: Austin State: TX  Zip: 78754
Type of Insurance: Policy Number: Effective Date: Expiration Date: Limits of Liability:
Business Automobile Policy
Bodly Injury 8179 10/01/11 10/01/12 Not Less Than:
$ 250,000 each person

$ 500,000 each oceurmence
$ 100,000 each occurrence

Umbrelia Policy (if appllcable):

Carrier Name:

Carrier Phone Number:

Address:

City:

Slale: Zip:

Type of Insurancs:

Policy Number:

Effective Date:

Expiration Date:

Limits of Liability:

Umbrella Policy

Authorized Agent name, address and zip code:

Texas Municipal League Intergovernmental Risk Pool

1821 Rutherford Ln.

Austin, TX 78754

This Certificate of Insurance neither affimmatively nor negatively amends, extends, or alters the coverage alforded by the abave Insurance policies issusd by the named
insurance company. Cancallation of the Insurance policles shall not be made until THIRTY DAYS AFTER {he agent or the Insurance company has sent witten notice

by certified mait to the contraclor and the Texas Depariment of Transportation.

THIS IS TO CERTIFY ta the Texas Depariment of Transportation acting on behalf of the State of Texas thal the insurance poficies named meet all the requiremants
stipulated and such policies are in full force and effect. #f this form is senl by facsimile machine (fax), the sender adopls the document recelved by TkDOT as &
duplicate origintal and adopls the signalure produced by the recelving fax machine as tha sender’s original signature.

The Texas Department of Transportation malntains the information collected through this form. With few exceptions, you are entitled on request to be Informed about the
information that we collect about you. Under sections 555.021 and 653.023 of the Texas Govemment Code, you also are enlilled to receive and review the
Information. Under section 559.004 of the Govemment Code, you are also en

Area Code (800) 537-665b

lited to Iave us comract Ian thal Is incorract

9/13/2011

Authorized Agent’s Phone Number

Authorized Agent

‘Original@!gnature

Date




Texas Department of Transportation (TxDOT) Proessional Provdes oo
CERTIFICATE OF INSURANCE Presious vereions af Ui orn e ot be USed.
Pega2of2

BEFORE YOU SUBMIT THIS FORM, MAKE SURE:

¢ You have the most current 1560-CSS TxDOT form Revised 04/10. Go to the following TxDOT Internat site:
hitp:/fiwww.dot.state tx.us/business/contractors consultantsfinsurance.hitm then look for the Form 1560-CSS.

¢ You have entered the 11-digit Vendor ldentification Number, which Includes your nine-digit FEIN {Federal
Identification Number)

« You have entered each authorized agent's complete address, telephone number, policy expiration dates, sign and date
If more than one agent covers different types of insurance {one writes Workers' Compensation, but another writes
Auto), both have issued the cerilficate in its entirety

« You have provided all requested information on the forms, which may be faxed but must be followed up with the
originally signed forms to the address listed below

¢ The form is being submitted in connection with a professional services contract

s For construction and maintenance centracls, go to the following TxDOT Internet site:

(hitp:fivawve. txdot.govibusiness/contractors _consultants/contractor_insurance.htm) then look for the Form 1560.

To avoid work suspension, an updated insurance form must reach the address listed below one business day
prior fo the expiration date, List the contractor's legal company name, including the DBA (doing business as) name as
the Insured. If a staff leasing service company is providing insurance, the contractor's legal company name must be
listed first, and then in parenthesis identify the staff leasing service company name (i.e. ABC Engineering, Inc (XYZ Staff
4 U, Inc—- staff leasing service company)). Give contact information {i.e. address, phone number, and etc.) for the
insured contractor only; do not list the contact information for either the staff leasing company or the insurance company
in these fields. The cerificate of insurance, once on file with the department, is adequate for subsequent department
contracts provided adequate coverage is still in effect. Do not refer to specific projects or contracts on this form. Over-
stamping or over-typing entries on the certificate of insurance are not acceplable if they change the provisions of the
certificate in any manner. Slamped, fyped, or printed signatures are not acceptable. Pre-printed limits are the minimum
required; if higher limits are provided by the policy, enter the higher limit amount and strike through or cross out the pre-
printed limit. Binder numbers are not acceptable for policy numbers.

WORKERS' COMPENSATION INSURANCE:

The contractor is required to have Workers' Compensation Insurance if the confractor has any employees, including
relatives. The word STATUTORY, under limits of liability, means that the instrer would pay benefits allowed under the
Texas Workers' Compensation Law. GROUP HEALTH or ACCIDENT INSURANGE is not an acceptable substitute for
Warkers' Compensation.

COMPREHENSIVE GENERAL LIABILITY INSURANCE or COMMERCIAL GENERAL LIABILITY INSURANCE:

If coverage's ara specified separately, they must be at least these antounts:

Bodily Injury $500,000 each occurrence
Property Damage $100,000 each occuirence
$100,000 for aggregates

MANUFACTURERS’ or CONTRACTOR LIABILITY INSURANCE Is not an acceptable substitute
for Comprehensive General Liability Insurance or Commercial General Liability Insurance.

COMPREHENSIVE AUTOMOBILE LIABILITY INSURANGE or TEXAS BUSINESS AUTOMOBILE POLICY:

The coverage amount for a Texas Business Automobile Polley or Comprehensive Automobile Liability may be shown as
a minimurn of $600,000 Combined Single Limit by a typed or printed entry and deletion of the specific amounts listed for
Bodily Injury and Property Damage. BASIC AUTOMOBILE LIABILITY INSURANCE is not an acceptable substitute for
Comprehensive Automobile Liability Insurance or Texas Business Automobile Policy.

MAIL CERTIFICATES TO:
Texas Department of Transportation
General Services Division - Contract Services Section
125 E. 11th St,
Austin, TX 78701-2483
512-374-5120 (V) 512-374-5121 (F}
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Agdenda ltem:
(Staff)

Construction contract with PM Construction & Rehab, LLC for
the replacement and/or renewal of approximately 16,800 linear
feet of deteriorated wastewater pipe and associated manholes
in an amount of $1,069,388.90 and change orders in an amount
not to exceed $130,611.10.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Council authorization for the City Manager to execute a construction contract
with PM Construction & Rehab, LLC for the replacement and/or renewal of
approximately 16,800 linear feet of deteriorated wastewater pipe and
associated manholes in an amount of $1,069,388.90 and authorize the City
Manager to execute change orders in an amount not to exceed $130,611.10.

FOR AGENDA OF: September 27, 2011 ATE SUBMITTED: September 16, 2011

p-
SUBMITTED BY: Michael Wellborw, P.E. CLEARANCES: Kristine Ondrias
Director of Engineering Assistant City Manager -

EXHIBITS: Construction Contract on file in City Secretary Office, Bid Tabulation
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MIANAGER: /);/

Expenditure Current Balance Amount "~ Account

Required: in Account: Budgeted: Number:

$1,200,000.00 $1,392,922.30 $1,200,000.00 W78

PAYMENT TO BE MADE TO: PM Construction & Rehab, LLC
131 N. Richey

Pasadena, TX 77506
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

As part of the FY09, FY10, & FY11 Budgets, City Council approved a multi phased Inflow
and Infiltration (1&l) project to identify and correct problems in the city’s wastewater
collection systems. Ongoing studies and sewer rehabilitation enable the city to maintain a
more compliant and better operational wastewater system. The project was approved at
$700,000 per year ($100,000.00 for engineering and $600,000 for construction).

In 2008, the Water / Waste Water Utility Division funded the phase 1 engineering in an
amount of $100,000 and FY09 Water & Wastewater Bonds in the amount of $700,000.00
funded the Phase 1 construction and the Phase 2 engineering. FY10 Water & Wastewater
Bonds in the amount of $700,000 were sold for the Phase 2 construction and the Phase 3
engineering. FY11 Water & Wastewater Bonds in the amount of $700,000 were sold for
Phase 3 construction and Phase 4 engineering. Phase 1 construction was completed in
June of 2010 and the phase 2 & 3 engineering was awarded to LNV, Inc. in September of
2010. The Phase 2 & 3 design & construction funds were combined in an effort to capture
construction benefits from an increased economy of scale.




Funding Source Engineering Construction
Water & Sewer Cash | Phase 1 - $100,000
FY09 Bonds Phase 2 - $100,000 | Phase 1 - $600,000
FY10 Bonds Phase 3 - $100,000 | Phase 2 - $600,000
FY11 Bonds Phase 4 - $100,000 | Phase 3 - $600,000
FY12 Bonds - *Phase 4 - $600,000
* Proposed

Starting in August of this year, the Phase 2 & 3 construction plans & specifications were
advertised and released for bids. On September 13, 2011, bids were opened and the
lowest qualified bidder was PM Construction & Rehab, LLC. Their total bid for
approximately 16,800 linear feet of wastewater pipe rehabilitation/replacement is
$1,069,388.90. PM Construction & Rehab, LLC is a sister company to RePipe
Construction, LTD who was the contractor for the Phase 1 construction project completed
last year (2010).

RECOMMENDED ACTION

The Director of Engineering recommends that City Council authorize the City Manager to
execute a construction contract with PM Construction & Rehab, LLC for the replacement
and/or renewal of approximately 16,800 linear feet of deteriorated wastewater pipe and
associated manholes in an amount of $1,069,388.90 and authorize the City Manager to
execute change orders in an amount not fo exceed $130,611.10.




Section 070

CITY OF KERRVILLE

CONSTRUCTION CONTRACT

This agreement made this day by and between the City of Kerrville, Texas, called “City,” and the
undersigned "Contractor" as follows:

1. THE WORK
The Contractor shall perform all the work as requited by this contract for:
City of Kerrville Phase 2 Wastewater I&I Rehabilitation/Replacement Project

Reference Construction Plans signed and sealed by LNV, Inc. on August 9, 2011 and
approved by the City of Kerrville.

Base Bid
Televising, Cleaning and Rehabilitation/Replacement of approximately 11,940 linear feet
of existing sanitary sewer mains and rehabilitation/replacement of associated manholes in

the City of Kerrville.

Additive Alternate #1
Televising, Cleaning and Rehabilitation/Replacement of approximately 2,920 linear feet
of existing sanitary sewer mains and rehabilitation/replacement of associated manholes in

the City of Kerrville.

Additive Alternate #2

Televising, Cleaning and Rehabilitation/Replacement of approximately 2,114 linear feet
of existing sanitary sewer mains and rehabilitation/replacement of associated manholes in
the City of Kerrville.

The following are incorporated herein:

a. General Requirements

b. Technical Specifications

c. Addenda issued prior to receipt of Bid
d. Plans

e. Instructions to Bidders

f. Proposal

Some of such documents may not be physically attached hereto but are on file at City Hall, and
copies may be obtained upon request.

City of Kerrvitle - Standard Specifications 070-1 Construction Contract and Bid Form




2, TIME

Construction substantial completion time will be 150 calendar days and 30 calendar days after for
final completion from the date of written notice to proceed. Working days are defined in
specification section 123.20. The project shall not be considered complete until all improvements
have been accepted and are operational and performing to its intended purpose. The Contractor’s
obligations to the project however, are not complete and retainage will not be released until all
construction items arc 100% complete including disturbed areas being re-vegetated to the
satisfaction of the City of Kerrville (70% coverage with a 2-inch stand of grass or other as specified
in the plans and/or specifications).

3. - LIQUIDATED DAMAGES

Liquidated damages are hereby established for work which is not substantially complete in the
amount of _Three Hundred Dollars ($300,00) per working day for each working day after the date
established in the Notice to Proceed. The City may offset any such liquidated damages against any
sums from time to time due by the City to Contractor.

The completion time assumes that fifteen percent of the working days are "bad weather days," days
on which the work cannot proceed; therefore, the time for completion shall not be extended on
account of bad weather until the said number of assumed "bad weather days" has been exceeded.

The time for completion shall not be extended except by written memorandum executed by the
Contractor and the City Engincer. Contractor shall make written application to the City not later
than ten (10) days after the day, event, or cause claimed by Contractor to be a delay. Failure to make
such written claim within such time shall result in a waiver by Contractor of an extension based on
those particular days, events, or causes. If, for example, this contract assumes twenty (20) bad
weather days and Contractor desired a one-day extension for the twenty-first day of rain, Contractor
shall make a written claim not later than ten (10) days after the occurrence of such twenty-first day.

The said amount per day is not a penalty but an agreed amount of actual damages which are difficult
to calculate. Such damages include loss of staff time, answering complaints by citizens who have
been inconvenienced by the work, City Council time, loss of use, and other damages difficult to
reasonably anticipate or calculate.

4. PAYMENTS

The City shall pay the Contractor ninety-five percent (95%) of the portion of Contract Sum properly
allocable to labor, materials, and equipment incorporated in the Work and constructed in place, less
the aggregate of previous payments made by the City. No payments for materials on-hand ot stored
at the site will be made. All retainages from progress payments shall be withheld without liability
for interest. Upon acceptance, the City shall make payment to Contractor such that one hundred
percent (100%) of the completed work has been paid.

City of Kerrville - Standard Specifications 070 -2 Construction Contract and Bid Form




The City may choose to award a contract for the amount of the base bid plus no or any combination
of additive alternates.

5. LIABILITY INDEMNITY

THE CONTRACTOR AGREES TO INDEMNIFY, DEFEND, AND HOLD HARMLESS THE
CITY OF KERRVILLE, TEXAS, AND ALL OF THEIR RESPECTIVE OFFICERS, AGENTS
AND EMPLOYEES FROM ALL SUITS, ACTIONS, CLAIMS, DAMAGES, PERSONAL
INJURIES, LOSSES, PROPERTY DAMAGES, AND EXPENSES OF ANY CHARACTER
WHATSOEVER, INCLUDING ATTORNEY'S FEES BROUGHT FOR OR ON ACCOUNT OF
ANY INJURIES OF DAMAGES RECEIVED OR SUSTAINED BY ANY PERSON OR
PROPERTY ON ACCOUNT OF ANY NEGLIGENT ACT OF THE CONTRACTOR, THE CITY
OF KERRVILLE, TEXAS, OR ANY OF THEIR RESPECTIVE OFFICERS, EMPLOYEES,
AGENTS, REPRESENTATIVES, OR SUBCONTRACTORS IN THE EXECUTION,
SUPERVISION, AND OPERATIONS GROWING OUT OF OR IN ANY WAY CONNECTED
WITH THE PERFORMANCE OF THIS AGREEMENT, WHETHER OR NOT THE ACT OR
OMISSION OF THE CITY OR ANY OF THEIR RESPECTIVE OFFICERS, EMPLOYEES, OR
AGENTS WAS THE SOLE PROXIMATE CAUSE OF THE INJURY OR DAMAGE OR A
PROXIMATE CAUSE JOINTLY AND CONCURRENTLY WITH THE NEGLIGENCE OF THE
CONTRACTOR OR ITS OFFICERS, EMPLOYEES, AGENTS, CONTRACTORS, OR
SUBCONTRACTORS, IN THE EXECUTION, SUPERVISION AND OPERATIONS GROWING
OUT OF OR IN ANY WAY CONNECTED WITH THE PERFORMANCE OF THIS
AGREEMENT.

6. LIABILITY INSURANCE

Prior to the commencement of any work and not later than fifteen (15) days following the execution
of this contract, the Contractor shall furnish the City copies of paid-up policies (to the City Risk
Managet/City Hall) providing Liability and Workman's Compensation Coverage as follows
minimum limits):

TYPE OF INSURANCE LIMITS
a. Workman's Compensation covering all
employees Statutory
b. Employer's Liability $100,000.00
C. Comprehensive General Liability
Bodily Injury & Property Damage (per occurrence) $1.000.000.00
Aggregate $1,000,000.00

(Premises/Operations Products/Completed Operations/Independent
Contractors/Contractual Liability/Coverages may not be excluded). XCU must be
supplied if any exposure.

d. Business Automobile Liability covering owned vehicles, rented and non-owned
vehicles and employee non-ownership

City of Kerrville - Standard Specifications 070 -3 Consteuction Contract and Bid Form




Bodily Injury Property Damage (per occurrence) $1.000.000.00

Aggregate $1.000,000.00
The Commercial General Liability and the Automobile Liability policies shall name the City of
Kerrville, Texas, as additional insured and all policies shall provide for a waiver of subrogation in
favor of the City of Kerrville. The policy and any renewal certificate shall provide that the City be
notified thirty (30) days prior to cancellation or modification of any coverage. Language to the
effect that the company will "Endeavor" or "Attempt” to so notify the City of Kerrville is not
sufficient. Renewal cettificates must be received by the City at least ten (10) days prior to any
cancellation date. Policies will be in effect until final acceptance or cancellation of this contract,
unless otherwise specified. The City may, at its sole option, terminate this agreement and file a
claim on the Contractor’s bid bond if the Contractor fails to deliver the required policies and
certificates within 15 days after execution of this contract.

It shall be the responsibility of the Contractor to insure that all Subcontractors comply with the same
insurance requirements as the said Contractor.

7. CASUALTY INSURANCE

In the event the work includes structures or buildings susceptible to damage by fire, windstorm, or
other casualty, then the Contractor before being authorized to begin work shall furnish the City a
duplicate original of an insurance policy naming the City of Kerrville as an additionally insured.
Such insurance shall insure both the City of Kerrville and Contractor, during the term of the work,
against loss by fire, windstorm, vandalism, theft, or other casualty. Such policy shall be in the total
amount of this contract.

8. QUALITY OF WORK

All work shall be of good workmanship. Contractor shall comply with all applicable City of
Kerrville Codes as well as all applicable professional and technical standards. Materials shall be

of first quality.

9. CHANGES AND EXTRAS
No change of this Contract, whether for additional work, additional compensation, or other, shall
be effective unless prior thereto a written change order has been authorized by the City Engineer.

Employees of the City other than the City Engineer or Public Works Directot do not have the
authority to issue change orders.

10.  ADDENDA

Contractor acknowledges the receipt of the following addenda:

1. Dated: AT 26, 2011 Acknowledged by: WM/D\W

City of Kerrville - Standard Specifications 070-4 Construction Contract and Bid Form




2. Dated: SEPTRMER 7, 2011 Acknowledged by: ‘V\/{\W

City of Kerrville - Standard Specifications 070-5 Construction Contract and Bid Form




I1. CONTRACT SUM

Proposal: Contractor agrees to provide all labor, materials, and all incidentals necessary to
complete "The Work" for the following complete and in place Unit Prices:

ITEM  APPROX. UNIT TOTAL

NO.  QUANTITY UNIT DESCRIPTION OF ITEM PRICE AMOUNT
BASE BID
L. 1 LS Mobilization, (Maximum 5% of Base

Bid) g 35,000.00 ¢ 35,000.00
2. 200 §Y  Cut and Restore Pavement (Per

TXDOT Specifications) as Approved

by City, complete in place $ 140.00 $ 28,000.00
3. 200 §Y  Cut and Restore Pavement (Per City

Specifications) as Approved by City,

complete in place $ 115.00 $ 23,000.00
4, 1 LS Barricades, Signs and Traffic

Handling, complete in place $ 4,000.00 g 4,000.00
5. 1240 LF  Trench Excavation Safety Protection,

complete in place ¢ 0.01 § 12.40
6. 3 EA  Subsurface Utility Investigation by

Potholing, complete in place $ 650.00 $ 1,950.00
7. 4 EA  Sanitary Sewer Manhole 4 ft

Diameter (0°-6°), complete in place $ 2%0.00 ¢ 1,600.00
8. 2 EA  Sanitary Sewer Manhole - 5 ft

Diameter (0°-6”), complete in place $ 4,800.00 ¢ 9,600.00
9. 2 EA  Sanitary Sewer Drop Manhole — 4 ft

Diameter (0°-6"), complete in place $ 3500.00 ¢ 7,000.00
10, I VE  Extra Depth Manholes — 4 ft Diameter

(>6’}, complete in place $ 500.00 $ 500.00
1L 3 VF  Extra Depth Manholes - 5 ft Diameter

(>67), complete in place ‘ $ 525.00 $ 1,575.00
12, 5 EA  One-Way Sanitary Sewer Cleanout,

complete in place g 685.00 $ 3:425.00
13. 234 VF  Manhole Rehabilitation (Cementitious

and Epoxy) (Standard 4 ft Diameter),

complete in place ¢ 335.00 $ 78,3%0.00

City of Kenrville - Standard Specifications 070-6 Construction Contract and Bid Form




ITEM  APPROX, UNIT TOTAL
NO. QUANTITY UNIT DESCRIPTION OF I'TEM PRICE AMOUNT

14. 7279 LF  Sewer Main Cleaning (Normal) — 6”

Diameter Main, complete in place $1.25 $9,098.75
15. 2163 LF  Sewer Main Cleaning (Normal) — §” ) )

Diameter Main, complete in place $ 1.5 § 2, 703.75
16. 2498 LF  Sewer Main Cleaning (Normal) - 10”

Diameter Main, complete in place $ 1.5 $3,122.50
17. 728 LF  Sewer Main Cleaning (Mechanical) —

6” Diameter Main, cornplete in place  § 4.4 $ 3,239.60
18. 216 LF  Sewer Main Cleaning (Mechanical) —

8” Diameter Main, complete in place  $ 4.5 g %1.20
19. 250 LF  Sewer Main Cleaning (Mechanical)

10” Diameter Main, complete in place  $ 4:45 $1,112.50
20. 7279 LE  Pre Television Inspection for 6” Sewer ~

Main, complete in place 3 1.2 S ©,098.75
21, 2163 LF  Pre Television Inspection for §” Sewer

Main, complete in place $ 1.25 $2,703.75
22. 2498 LF  Pre Television Inspection for 10”

Sewer Main, cqmplete in place $ 1.5 S 3,122.50
23, 7279 LF  Post Television Inspection for 6

Sewer Main, complete in place $1.%0 $10,918.50
24, 2163 LF  Post Television Inspection for 8”

Sewer Main, complete in place g 1.0 § 3,244.50
25. 1976 LE  Post Television Inspection for 10”

Sewer Main, complete in place $ 1.50 $2,964.00
26, 522 LF  Post Television Inspection for 127

Sewer main, complete in place $ 1.50 $ 783.00
27. 5844 LF  Pipe Bursting Exist 6 Sanitary Sewer

(0°-10" Depth), complete in place $ 24.25 $ 141,717.00
28. 169 LF  Pipe Bursting Exist 6” Sanitary Sewer

(10’-15” Depth), complete in place $ 30.00 $ 5,070.00
29. 1210 LF  Pipe Bursting Exist 8” Sanitary Sewer

(0°-10° Depth), complete in place § 26.00 $ 31,460.00
30. 953 LF  Pipe Bursting Exist 8” Sanitary Sewer '

(10°-15" Depth), compiete in place $ 30.00 $ 28,59%.00

City of Kerrville - Standard Specifications 070- 7

Construction Contract and Bid Form




ITEM  APPROX.
NO.  QUANTITY UNIT

DESCRIPTION OF ITEM

UNIT
PRICE

TOTAL
AMOUNT

31, 1548 LF

12. 192 LF

33, 522 LF

34, 15 BA

35. 180 EA

36. 22 EA

37. 50 LF

38, 50 LF

39. 46 BA

41. 16 EA

42, 2 EA

Pipe Bursting Exist 10” Sanitary
Sewer (0°-10° Depth), complete in
place

Pipe Bursting Exist 10° Sanitary
Sewer (10°-15” Depth), complete in
place

Pipe Bursting Exist 10” Sanitary
Sewer, Upsize to 12” Sanitary Sewer
(0’~10° Depth), complete in place

Service Reconnection, All Depths w/
Remote Control Cut Device (CIPP
Only), complete in place

Service Reconnection, (0°-10° Depth)
w/ Open Cut Excavation including up
to 10 LF of Lateral, complete in place

Service Reconnection, (10°-15°
Depth) w/ Open Cut Excavation
inciuding up to 10 LF of Lateral,
complete in place

Service Reconnection, Extra Length
(0’-10° Depth), complete in place

Service Reconnection, Extra Length
(10°-15" Depth), complete in place

Point Repairs for 6”-8” Sanitary
Sewer, (0’10 Depth) including up to
10 LF of Piping, complete in place
Point Repairs for 67-8” Sanitary
Sewer, (10°-15° Depth) including up
to 10 LF of Piping, complete in place

Point Repairs for 10” Sanitary Sewer,
(0’-10° Depth) including up to 10 LF
of Piping, complete in place

Point Repairs for 10” SS, (10°-15°

Depth) including up to 10 LF of
Piping, complete in place

$ 32.00

¢ 49,536.00

§ 38.00

$ 7,296.00

g 21,924.00

$ 100.00

$ 1,500,00

$ 35.00

§ 71,100.00

$ 495.00

¢ 10,890.00

$ 25.00

$ 1,250.00

¢ 35.00

$ 1,750.00

$ 500,00

g 23,000.00

g 1,000.00

¢ 8,000.00

$ 1,000.00

$ 16,000.00

g 2,950.00

$ 5,900.00

City of Kerrviile - Standard Specifications

070-8
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ITEM  APPROX.
NO. QUANTITY UNIT

DESCRIPTION OF ITEM

UNIT
PRICE

TOTAL
AMOUNT

43. 150 LF

44, 150 LF

45. 1266 LF

46. 236 LF

47, 4 EA

48, 23 EA

49, 2 EA

50. 14 DY

51. i LS

EA

Point Repairs Extra Length, 6”10
Sanitary Sewer (0°-10” Depth),
complete in place

Point Repairs Extra Length, 6”-10”
Sanitary Sewer (10°-15* Depth),
complete in place

CIFP Exist 6” Sanitary Sewer,
complete in place

CIPP Exist 10 Sanitary Sewer (10’-
27’ Depth), complete in place

Replacement of MH Throat Rings (Per
Each MH), complete in place

MH Ring and Cover Replacement,
complete in place

Bypass System Setup for Exist 217
Sanitary Sewer (For MH-2407 @
Gilmer St.), complete in place

Bypass System Operation for Exist
21” Sanitary Sewer (For MH-2407 @
Gilmer St.), complete in place

MH-2407 ((@ Gilmer St.)
Investigation including Removal of
Lid, Verification of Inverts and Pipe
Sizes and Replacement of Lid or
Temporary Steel Plate, complete in
place

Replace MIH-2407 (@ Gilmer St.)
with Drop Manhoie Per City of
Kerrville Standard Specifications and
Details, complete in place

$ 10,00

$1,500.00

g 10,00

$1,500,00

§ 35.00

¢ 44,310.00

$ 48.00

§11,328.00

$ 1,400.00

§5,600,00

$ 1,000.00

$ 23,000.00

¢ 6,000.00

§12,000.00

 5/600.00

g 1,500.00

$ 1,500.00

¢ 11,000.00

$11,000.00

TOTAL BASE BID

g 799,446.70

City of Kerrville - Standard Specifications

070-9

Construction Contract and Bid Form




ITEM  APPROX. UNIT TOTAL
NO. QUANTITY UNIT DESCRIPTION OF ITEM PRICE AMOUNT

ADDITIVE BID ALTERNATE 1 —
Al-l. 1 LS Barricades, Signs and Traffic

Handling, complete in place $ 1,8%0.00 ¢ 1,850.00
Al-2, 400 LF  Trench Excavation Safety Protection,

complete in place $ 0.01 $ 4.0
Al-3, 2 EA  Sanitary Sewer Manhole — 4 ft

Diameter (0°-6), complete in place $ 2,900.00  § 5,800.00
Al-4, 1 EA  Sanitary Sewer Drop Manhole — 4 ft

Diameter (0°-6"), complete in place $ 300.00 ¢ 3,500.00
Al-S. 3 VF  Extra Depth Manholes — 4 ft Diameter

(>6), complete in place ¢ 500.00 $ 1,500.00
Al-6. 4 EA  One-Way Sanitary Sewer Cleanout,

complete in place § 685.0 $ 2 740.00
Al-7. 17 VF  Manhole Rehabilitation (Cementitious

and Epoxy) (Standard 4 ft Diameter),

complete in place $ 335.00 $ 5,69.00
Al-8. 2920 LE  Sewer Main Cleaning (Normal) — 6” ‘

Diameter Main, complete in place g 1.5 $ 3,6%0.00
Al-9. 292 LF  Sewer Main Cleaning (Mechanical) — 6°

Diameter Main, complete in place $ 4.4 $ 1,209.40
Al-10 2920 LF  Pre Television Inspection for 6” Sewer

Main, complete in place $ 1.5 $ 3,6%0.00
Al-11 2920 LF  Post Television Inspection for 6” Sewer

Main, complete in place $ 1.%0 $ 4,380.00
Al-12 2608 LF  Pipe Bursting Exist 6” Sanitary Sewer

(0°-10° Depth), complete in place $ 26.00 $ 67,808.00
Al-13 2 EA  Service Reconnection, All Depths w/

Remote Control Cut Device, complete i1

place ' $ 100.00 $ 200.00
Al-14 46 EA  Service Reconnection, (0°-10° Depth) w

Open Cut Excavation including up to 10

LF of Lateral, complete in place $ 395.00 $ 18,170.00

City of Kerrville - Standard Specifications

0670-10

Construction Contract and Bid Form




ITEM  APPROX, UNIT TCOTAL
NO.  QUANTITY UNT DESCRIPTION OF ITEM PRICE AMOUNT

Al-15 20 LF Service Reconnection, Extra Length (0’ :

10° Depth), complete in place s 5.0 g 500-0
Al-16 10 LF Service Reconnection, Extra Length _

(10°-15° Depth), complete in place § 3500 $ 3°0.00
Al-17 21 EA Point Repairs for 6”-8” Sanitary Sewer,

(0°-10° Depth) including up to 10 LF of

Piping, complete in place $ 500.00 $ 10,500,00
Al-18 20 LF Point Repairs Extra Length, 67-8”

Sanitary Sewer (0°-10” Depth), complet:

in place g 10.00 $ 200.00
Al-19 10 LF Point Repairs Extra Length, 6”-8”

Sanitary Sewer (10°-15" Depth),

compiete in place $ 10.00 $ 100.00
Al-20 312 LF  CIPP Exist 6” Sanitary Sewer,

complete in place § 35.00 $10,920.00
Al-2] 3 EA MH Ring and Cover Replacement, :

complete in place $ 1,000.00 ¢ 3,000.00
TOTAL ADDITIVE BID ALTERNATE 1 g_145,816.40
ITEM  APPROX. UNIT TOTAL

NC. QUANTITY UNIT DESCRIPTION OF ITEM PRICE AMOUNT

ADDITIVE BID ALTERNATE 2
A2-1, 1 LS Barricades, Signs and Traffic Handling, _

complete in place $ 1,80.00  ¢1,8%0.00
A2-2, 240 LF  Trench Excavation Safety Protection,

complete in place g 0.01 g 2,40
A2-3 1 EA " Sanitary Sewer Manhole - 4 ft

Diameter (0'-6), complete in place $ 250,00 g 2,90.00
A2-4, 43 VE  Manhole Rehabilitation (Cementitious

and Epoxy) (Standard 4 ft Diameter),

complete in place g 350 g 14,405.00

City of Kerrville - Standard Specifications 070- 11

Construetion Contract and Bid Form




ITEM  APPROX. UNIT TOTAL
NO. QUANTITY UNIT DESCRIPTION OF ITEM PRICE AMOUNT
A2-5, 1823 LF  Sewer Main Cleaning (Normal) — 6”
Diameter Main, complete in place $1.25 $2,28.75
A2-6. 291 LF  Sewer Main Cleaning (Normal) — 8” _
Diameter Main, complete in place $ 1.2 §33.75
A2-7, 182 LF  Sewer Main Cleaning (Mechanical) —
6 Diameter Main, complete in place  § 4-45 $ 802.%0
A2-8. 30 LF Sewer Main Cleaning (Mechanical) —
§” Diameter Main, complete in place  § 4-45 $133.%0
A2-9, 1823 LF  Pre Television Inspection for 6 Sewer
Main, complete in place $ 1.5 $ 2, 2718.75
A2-10 291 LF  Pre Television Inspection for 8” Sewer ~
Main, complete in place g 1 §363.75
A2-11 1823 LE Post Television Inspection for 6” Sewer
Main, complete in place $ 1.50 $ 2,734.50
A2-12 291 LF  Post Television Inspection for 8” Sewer
Main, complete in place $ 1.50 $ 436.50
A2-13 997 LF  Pipe Bursting Exist 6~ Sanitary Sewer
(07-10° Depth), complete in place $ 26.00 $ 25,922.00
A2-14 440 LF  Pipe Bursting Exist 6 Sanitary Sewer
(10°-15° Depth), complete in place $ 32.00 $ 14,080.00
A2-15 291 LF  Pipe Bursting Exist 8 Sanitary Sewer
(0’-10° Depth), complete in place $ 32.00 $ 9,312.00
A2-16 2 EA  Service Reconnection, All Depths w/
Remote Control Cut Device, compiete it
place ¢ 100.00 $ 200.00
A2-17 35 EA  Service Reconnection, (0°-10° Depth) w
Open Cut Excavation including up to 10
. LF of Lateral, complete in place $_39%5.00 $ 13,85.00
A2-18 16 EA  Service Reconnection, (10’-15> Depth)
: w/ Open Cut Excavation including up to
10 LF of Lateral, complete in place $ 495,00 $ 7,920.00
A2-19 10 LF  Service Reconnection, Bxtra Length (0*-
10’ Depth), complete in place $ 5.0 $ 250.00
A2-20 10 LF  Service Reconnection, Extra Length
(10°-15" Depth), complete in place $ 35.00 $ 350.00

City of Kerrville - Standard Specifications

07012

Construction Contract and Bid Ferm




ITEM  APPROX. UNIT TOTAL
NO.  QUANTITY UNIT DESCRIPTION OF JTEM PRICE AMOUNT

A2-2] 10 EA Point Repairs for 6”-8 Sanitary Sewer,

(0°-10° Depth) including up 10 10 LF of _

Piping, complete in place g 500.00 $5,000.00
A2-22 2 EA Point Repairs for 67-8* Sanitary Sewer,

(10°-15" Depth) inclading up to 10 LF

of Piping, complete in place $1,000.00  2,000.00
A2-23 10 LF  Point Repairs Extra Length, 6787

Sanitary Sewer (0°-10° Depth), complet

in place , $ 10.00 $£100.00
AD-24 10 LF Point Repairs Extra Length, 6*-8”

Sanitary Sewer (10°-15° Depth),

complete in place $ 10.00 $100.00
AD-25 386 LF  CIPP Exist 6 Sanitary Sewer,

complete in place § 35.00 $13,310.00
A2-28 3 EA  MH Ring and Cover Replacement,

complete in place

TOTAL ADDITIVE BID ALTERNATE 2

TOTAL BASE BID PLUS
ADDITIVE BID ALTERNATES 1 and 2

$ 1,000.00 § 3,000.00

g 124,125.80

¢ 1,069,388.90

City of Kerrvilie - Standard Specifications G70-13

Censtruction Contract and Bid Form




COMPLETED BY

BAC (NG
(Printed Name)

ATRIRIZED FEPRESENIATIVE
(Title)

B OINSIRUCTICN & REHAB, IIC
(Company Name)

Sub-Contractors:

NAME ADDRESS PHONE

I, oFE ATTROMFD TIST

(Attach additional sheet if required)
INSURANCE AGENT
PHONE

NAME ADDRESS

DATE

SFPTRMEER 13, 2011
(Date)

WORK TO BE PERFORMED

POLICY

ALLTANT INSURANCE, SERVICES 5847 SAN FELIPE, SIE 2750

832-485-4000  LIABILITY (SEE ATTACHED

1. HUSIN, [IC HOUBTN, TX 77057
SCHEULE)

2.
3,
BONDING AGENT
NAME ADDRESS PHONE POLICY

AN DOVEROWSKT 195 FARMINEN AVENUE, STE 300 E]DKI\'DB:N]
1. REF & ASSOCIATES, INC FARMINECN, CI' 06032 860-263-2153 - i S
2,
3.

City of Kerrville - Standard Specifications 070 - 14

Construction Contract and Bid Form




13 day of SEPIRMEER

Signed this

, 2011

RM ONSIRKCTICN & REHEB, LIC

Contractor

MAwhAanba

BY:

Title: AUTHRIZED REPRESENIATIVE

Business Address:

131 N. RICHEY

PASALRNR, TX 77506

Phone: 832-252-4800

E-mail; BONGERMOINET. M

FAX: 832-550-2130

Attest:

ACCEPTED THIS

day of ,2011

By:
Todd Parton, City Manager
City of Kerrville, Texas,

APPROVED AS TO FORM:

Mike Hayes, City Attorney

ATTEST:

/WM

Secretary (if by Corporation)

SEAL

Brenda Craig, City Secretary

CITY SEAL

City of Kereville - Standard Specifications

070- 15

Construction Confract and Bid Form




'PM

AN IPR COMPANY

CITY OF KERRVILLE

PHASE 2 WASTEWATER I1&I REHABILITATION/REPLACEMENT
PROJECT

Proposed Subcontractor and Supplier List

TV and Cleaning Cured-in-Place Pipe
Chief Environmental Surveys, Inc. RePipe-Texas

1535 N. Post Oak Rd. 7600 S. Santa Fe, Bldg. “E”
Houston, Texas 77055 Houston, Texas 77061
713-982-3231 713-634-0439

713-682-3238 Fax 713-634-0489

greg@chiefsolutionsinc.com

Manhole Rehabilitation
Fuquay, Inc.

P.O. Box 310946

New Braunfels, Texas 7813
830-606-1881 -
830-6006-1885 Fax

PM Construction & Rehaby - Texas

131 N, Richey Street

T X o [31 N. Richey, Pasadena, Texas 77506 (713) 9212905 Office (713) 472-3262 Fax
3]

f 832252 4830

vaww.leamiproom
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Agenda ltem:
(Staff)

3F. A resolution authorizing the waiver for Habitat for Humanity
Kerr County Affiliate, Inc. of various fees associated with the
construction of homes; said waiver to remain in effect through
September 30, 2012, or the construction of ten homes,
whichever occurs first.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution to waive property development fees for Habitat for Humanity -
Kerr County

FOR AGENDA OF: Sept. 27, 2011 DATE SUBMITTED: Sept. 15, 2011
SUBMITTED BY: Kevin Coleman, Director of Development Services%ﬂ/
CLEARANCES: Kristine Ondrias, Assistant City Manager
EXHIBITS: Letter of request from Habitat for Humanity — Kerr County

Resolution
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 47/

Expenditure Current Balance Amount : Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

SUMMARY STATEMENT
Habitat for Humanity — Kerr County has requested that the City of Kerrville waive the
payment of various fees related to the development of property through their program.
Based on the average permitted value of recent Habitat for Humanity projects, this fee
waiver represents a potential cost savings of $17,200 to this important program. The
resolution presented replaces a similar resolution passed in September of 2010.

The resolution presented allows for:
e A general exemption of development fees, including planning/platting fees,
building permit fees, or parkland dedication fees, and
o Allows this exception to run through September 30, 2012, or through the
construction of nine homes, whichever comes first.
The resolution presented does not:
e Waive any fee related to utility service or connection, nor
e Release HCHOC, its contractor or agents, from the requirement to acquire
permits, inspections or plat approvals, nor
e Create any other waiver or variance of any law, code or ordinance, other than
the forgiveness of fees.

RECOMMENDED ACTION

Approve resolution as submitted.




Habitat
for Humanity®
Herr Cf)lliﬁy Texas . Building houses, building hope

August 29, 2011

City Council-City of Kerpville
800 Junction Highway
Kerrville, Texas 78028

RE: Waiver of Fees

Habitat for Humanity Kerr County has had a long and satisfying relationship with the City of Kerrvilie
during our 20 years of existence. The City has beén kind enough to waive permit fees related to the
construction of decent, affordable homes in this community. Instead of taking ¢ity staff and Council
time to consider a waiver for each individual iot we hope to build on, it has been more efficient to
request a waiver for the amount of lots intend to build on in a given year. Therefore, we are requesting
that Council consider a waiver for all development fees related to the improvement of property for low
income, single-family home ownership opportunities available by the construction of hames by Habitat
for Humanity Kerr County. This waiver wilt apply to a maximum of 9 (nine} homes between now and
9/30/2012.

Thank you for your cansideration of this matter.

Dewayne Bannister
Board of Directors and Interim Executive Director

PO Box 2149, Kereville, TX 78029-2140  {830) 792-4844  fax {830) 895-7085  www.habitatkerr.org




CITY OF¥ KERRVILLE, TEXAS
RESOLUTION NO. -2011

A RESOLUTION AUTHORIZING THE WAIVER FOR HABITAT FOR
HUMANITY KERR COUNTY AFFILIATE, INC. OF VARIOUS FEES
ASSOCIATED WITH THE CONSTRUCTION OF HOMES; SAID WAIVER
TO REMAIN IN EFFECT THROUGH SEPTEMBER 30, 2012, OR THE
CONSTRUCTION OF TEN HOMES, WHICHEVER OCCURS FIRST

WHEREAS, the work of Habitat for Humanity Kerr County Affiliate, Inc. (“Habitat-Kerr
County”) benefits the citizens of Kerrville by providing a means of increasing affordable housing
within the City of Kerrville; and

WHEREAS, Habitat-Kerr County intends to construct ten homes within the City, which
addresses are unspecified at this time; and

WHEREAS, Habitat-Kerr County has requested that the City waive the payment of various
fees related to the development of the lots and construction of the homes; and

WHEREAS, the City Council of the City of Kerrville, Texas, finds that increasing the
inventory of affordable housing in the City, encouraging in-fill development on property which for-
profit home builders generally find unprofitable, and encouraging new construction in areas of the
City where neighborhood revitalization is needed, all serve a public purpose, and as such, itis inthe
public interest to waive the fees specified below which would result from Habitat-Kerr County’s
construction of the homes, specified above;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. Subject to Sections Two and Three, below, the payment of the following
fees shall be waived for Habitat-Kerr County through September 30, 2012, or with the construction
of ten homes, whichever event occurs first;

1. Parkland Dedication Fee;
2. Building, Electrical, Plumbing and Mechanical Fees; and
3. Platting and replatting fee.

SECTION TWO. The waiver of fees described in Section One, above, shall apply only to
applications filed by Habitat-Kerr County, and for the development and construction of a maximum
of ten homes.

SECTION THREE. The waiver of the various fees listed in Section One, above, shall not
be construed as waiving any requirements for obtaining the various permits and inspections required
by the Code of Ordinances of the City of Kerrville, Texas, or any other applicable federal, state, or




local law or regulation, nor shall it be construed as granting any waivers or variances to the
subdivision regulations of the City of Kerville.

PASSED AND APPROVED ON this the day of » A.D., 2011,

David Wampler, Mayor

ATTEST:

Brenda G. Craig, City Clerk

APPROVED AS TO FORM:

Michael C. Hayes, City Attorney

LALEGAL\DEVELOPMENT SERVICES (PLANNINGN\RESO'HABITAT FEE WAIVER 02i511.D0C




3G.

Agenda Item:
(Staff)

A resolution authorizing the waiver for Habitat for Hill Country
Home Opportunity Council, Inc. of various fees associated with
the construction of homes; said waiver to remain in effect
through September 30, 2012, or the construction of ten homes,
whichever occurs first




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution to waive property development fees for Hill Country Home
Opportunity Council, Inc.

FOR AGENDA OF: Sept. 27, 2011 DATE SUBMITTED: Sept. 15, 2011
)

SUBMITTED BY: Kevin Coleman, Director of Development Services;/\[./

CLEARANCES: Kristine Ondrias, Assistant City Manager

EXHIBITS: Letter of request from Hill Country Home Opportunity Council, Inc.

Resolution
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: ﬁ/
Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

SUMMARY STATEMENT
Hill Country Home Opportunity Council, Inc. has requested that the City of Kerrville
waive the payment of various fees related to the development of property through their
program. Based on the average permitted value of recent HCHOC projects, this fee
waiver represents a potential cost savings of $18,000. The resolution presented
replaces a similar resolution passed in September, 2010.

The resolution presented allows for:
o A general exemption of development fees, including planning/platting fees,
building permit fees, or parkland dedication fees, and
o Allows this exception to run through September 30, 2012, or through the
construction of ten homes, whichever comes first.

The resolution presented does not:
e Waive any fee related to utility service or connection, nor
¢ Release HCHOC, its contractor or agents, from the requirement to acquire
permits, inspections or plat approvals, nor
o Create any other waiver or variance of any law, code or ordinance, other than
the forgiveness of fees.

RECOMMENDED ACTION
Approve resolution as presented.




September 13, 2011

City Council- City of Kerrville
800 Junction Hwy.
Kerrville, Texas 78028

RE: Waiver of Fees

The Hill Country Home Opportunity Council would like to thank the City of Kerrville for
all the help it has done toward the Legion Hills Subdivision and our new subdivision on
Pinto Trail. To date there have been over 50 single-family home built in the Legion Hills
Subdivision. From the start the City has been very generous in waiving the permit fees
related to the construction of housing that is affordable to low-income and moderate-
income people in Kerrville, Texas. With purchase of our new property on Pinto Trail,
for the use of affordable housing and with Legion Hills near completion, we are asking
that the City Council consider a waiver of all fees related to the development and
construction of property done by the Hill Country Home Opportunity Council Inc. This
waiver will apply to a maximum of 10 homes between October 1, 2011 and September
30, 2011, Thank you for your time and consideration.

Sincerely,

gt
Parker Harrison
Hill Country Home Opportunity Council Tne.
550 Earl Garrett, Suite 111

Kerrville, Texas 78028

‘hchoc@windstream.net - rullle, TX 78029




CITY OF KERRVILLE, TEXAS
RESOLUTION NO. ~2011

A RESOLUTION AUTHORIZING THE WAIVER FOR HILL COUNTRY
HOME OPPORTUNITY COUNCIL, INC. OF VARIOUS FEES
ASSOCIATED WITH THE CONSTRUCTION OF HOMES; SAID WAIVER
TO REMAIN IN EFFECT THROUGH SEPTEMBER 30, 2012, OR THE
CONSTRUCTION OF TEN HOMES, WHICHEVER OCCURS FIRST

WHEREAS, the work of Hill Country Home Opportunity Council, Inc. (“HCHOC”) benefits
the citizens of Kerrville by providing a means of increasing affordable housing within the City of
Kerrville; and

WHEREAS, HCHOC intends to construct ten homes within the City, which addresses are
unspecified at this time; and

WHEREAS, HCHOC has requested that the City waive the payment of various fees related
to the development of the lots and construction of the homes; and

WHEREAS, the City Council of the City of Kerrville, Texas, finds that increasing the
inventory of affordable housing in the City, encouraging in-fill development on property which for-
profit home builders generally find unprofitable, and encouraging new construction in areas of the
City where neighborhood revitalization is needed, all serve a public purpose, and as such, itis in the
public interest to waive the fees specified below which would result from HCHOC’ s construction of
the homes, specified above;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. Subject to Sections Two and Three, below, the payment of the following
fees shall be waived for HCHOC through September 30, 2012, or with the construction of ten homes,
whichever event occurs first:

1. Parkland Dedication Fee;
2. Building, Electrical, Plumbing and Mechanical Fees; and
3. Platting and replatting fee.

SECTION TWO. The waiver of fees described in Section One, above, shall apply only to
applications filed by HCHOC, and for the development and construction of a maximum of ten
homes.

SECTION THREE. The waiver of the various fees listed in Section One, above, shiall not
be consirued as waiving any requirements for obtaining the varions permits and inspections required
by the Code of Ordinances of the City of Kerrville, Texas, or any other applicable federal, state, or




local law or regulation, nor shall it be construed as granting any waivers or variances to the
subdivision regulations of the City of Kerrville.

PASSED AND APPROVED ON this the day of yA.D., 2011,

David Wampler, Mayor

ATTEST:

Brenda G. Craig, City Clerk

APPROVED AS TO FORM:

//ﬂ%/céfr’

Michael C, Hayes, City Attorney

LALEGALADEVELOPMENT SERVICES (PLANNING)RESONHCHOC FEE WAIVER 091511.D0C




Adenda Item:
(Staff)

4A. An ordinance levying an ad valorem tax for the use and the
support of the municipal government for the City of Kerrville,
Texas, for the fiscal year 2012; providing for apportioning each
levy for specific purposes; and providing when taxes shall
become due and when same shall become delinquent if not
paid.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Second Reading of Ordinance — Ad Valorem Tax Rate for 2011

FOR AGENDA OF: September 27,2011 DATE SUBMITTED: September 15, 2011

SUBMITTED BY: Mike Erwin /f\* CLEARANCES: Todd Parton
Director of Fihance City Manager

EXHIBITS: Ordinance

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 7
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

At the August 9, 2011 Council meeting, the Council voted to establish the proposed ad
valorem tax rate for the Tax Year 2011 at $0.5625/$100 value, which is the same rate
as Tax Year 2010. This rate is also 4.4% less than the effective tax rate of
$0.5888/$100 value.

The first public hearing on the tax rate was held August 23, 2011. The second public
hearing was held September 13, 2011.

The attached ordinance will adopt the 2011 tax rate. The tax rate has two components.
The M&O rate for the general operations of the City is proposed at $0.489 and the &S
rate for the General Fund'’s debt service is proposed at $0.0735.

RECOMMENDED ACTION

The director of finance recommends approval of the ordinance on second and final reading
to adopt the tax rate of $0.5625 for the 2011 tax year.




CITY OF KERRVILLE, TEXAS
ORDINANCE NO. -2011

AN ORDINANCE LEVYING AN AD VALOREM TAX FOR THE USE AND
THE SUPPORT OF THE MUNICIPAL GOVERNMENT FOR THE CITY OF
KERRVILLE, TEXAS, FOR THE FISCAL YEAR 2012; PROVIDING FOR
APPORTIONING EACH LEVY FOR SPECIFIC PURPOSES; AND
PROVIDING WHEN TAXES SHALL BECOME DUE AND WHEN SAME
SHALL BECOME DELINQUENT IF NOT PAID

WHEREAS, the City Council finds that an ad valorem tax must be levied to provide for
current expenses and improvements for the City of Kerrville, Texas, during the fiscal year 2012; and

WHEREAS, the City Council further finds that an ad valorem tax must be levied to provide
for the payment of principal and interest on outstanding debt maturing in the fiscal year 2012;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. There is hereby levied and there shall be collected for the use and support
of the municipal government of the City of Kerrville, Texas, and to provide interest and sinking
funds for the fiscal year 2012, a tax of $0.5625 on each one hundred dollars ($100.00) valuation of
all property, real, personal, and mixed, within the corporate limits of the City subject to taxation, for
the specific purposes herein set forth:

A)

B)

For the current expenditures of the City of Kerrville and for the general improvement,
use and support of the City and its property, there is hereby levied and ordered to be
assessed and collected for the fiscal year 2012 on all property situated within the
corporate limits of the City, and not exempt from taxation by a valid law, an ad
valorem tax rate of $0.489 on each one hundred dollars ($100.00) valuation of such

property.

For the purpose of paying principal and interest and providing payments into various
debt service funds for each issue of tax supported debt, there is hereby levied and
ordered to be assessed and collected for the fiscal year 2012 on all property situated
within the corporate limits of the City and not exempt from taxation by a valid law,
an ad valorem tax for each issue of debt described in this Section, the sum of such
levies being $0.0735 on each one hundred dollars ($100.00) valuation of such

property.

SECTION TWOQ. The ad valorem taxes levied shall become due on October 1, 2011, and
may be paid up to and including January 31, 2012, without penalty, but if not paid, such taxes shall
become delinquent on February 1, 2012, provided, however, in accordance with Texas Tax Code
§31.03(a), the ad valorem taxes due hereunder may, at the option of the taxpayer, be paid in two




payments without penalty or interest so long as the first payment of one-half of the taxes levied is
paid before December 1, 2011, and the remaining one-half is paid before July 1, 2012.

SECTION THREE. No discounts are authorized on property tax payments made prior to
January 31, 2012.

SECTION FOUR. All taxes become a lien upon the property against which assessed, and
the designated City tax collector for the City of Kerrville is authorized and empowered to enforce the
collection of such taxes according to the Constitution and Laws of the State of Texas and ordinances
of the City of Kerrville, and shall by virtue of the tax rolls, fix and establish a lien by levying upon
such property, whether real or personal, for the payment of said taxes, penalty, and interest. All
delinquent taxes shall bear interest and other charges from date of delinquency as prescribed by state
law,

PASSED AND APPROVED ON FIRST READING, this the day of
AD., 2011.

PASSED AND APPROVED ON SECOND AND FINAL READING, this the
day of » A.D., 2011.

David Wampler, Mayor
ATTEST:

Brenda G. Craig, City Secretary

Michael C. Hayes, City Attorney

L\LepaNFINANCEVOr\Ordinance Levying Ad Valorem Tax Rate for FY2012_082611.doc
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4B,

Agenda ltem:
(Staff)

An ordinance adopting the annual budget for the fiscal year
2012; providing appropriations for each department and fund;
containing a cumulative clause; and containing a savings and
severability clause.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Second Reading of Ordinance to Adopt Budget for FY 2012

FOR AGENDA OF: September 27,2011  DATE SUBMITTED: September 15, 2011 - a

SUBMITTED BY: Mike Erwin 45 CLEARANCES: Todd Parton
Director of|Finance City Manager

EXHIBITS: Ordinance, Schedules A, B and C & Financial Policies

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 7
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The FY 2012 proposed budget was presented to the City Council in a series of budget
workshops beginning on July 23, 2011 and ending August 22, 2011. A public hearing on
the budget was held September 13, 2011.

The FY 2012 proposed budget totals $46,387,429 in revenues and $44,911,532 in
expenditures.

The complete budget remains on file in the city secretary’s office as well as via the City's
Website.

RECOMMENDED ACTION

The director of finance recommends that Council approve the requested changes to the
proposed budget as illustrated in Proposed to Adopted Tracking Changes spreadsheet.

The director of finance recommends that Council approve the financial policies.

The director of finance recommends approval of the ordinance on second and final reading
to adopt the budget for FY 2012 as illustrated in Schedules A, B and C.




CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2011-

AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR
THE FISCAL YEAR 2012; PROVIDING APPROPRIATIONS
FOR EACH DEPARTMENT AND FUND; CONTAINING A
CUMULATIVE CLAUSE; AND CONTAINING A SAVINGS
AND SEVERABILITY CLAUSE

WIHEREAS, in accordance with Section 8.01 of the City Charter, the City Manager of the
City of Kerrville prepared and filed with the City Secretary on July 27, 2011, a proposed budget for
‘the City of Kerrville, Texas, for the fiscal year beginning October 1, 2011, and ending September 30,
2012; and

WHEREAS, in accordance with Section 8.04 of the City Charter, and after providing the
required public notice in the City’s official newspaper not less than two weeks prior to the date of the
public hearing, a public hearing was duly held on September 13, 2011, at the time and place set forth
in the public notice, said date being more than thirty days subsequent to the filing of the proposed
budget by the City Manager, at which all interested persons were given an opportunity to be heard
for or against any item within the proposed budget; and

WHEREAS, after due deliberation, study, and consideration of the proposed budget, and
after making such amendments to the budget proposed by the City Manager that the City Council has
determined are (1) warranted by law or (2) in the best interest of the taxpayers of the City, the City
Council is of the opinion that the Official Budget for the Fiscal Year 2012, with the amendments
described and discussed, should be approved and adopted, in accordance with Section 8.06 of the
City Charter;

NOW, THEREFORE, BE I'T ORDAINED BY THE CITY COUNCIL OF THE CITY
OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. The Official Budget of the City of Kerrville, Texas, as specified in the
attached Schedules A (operating), B (existing capital improvement projects), C (new capital projects)
for the fiscal year commencing October 1, 2011, a copy of which is on file in the office of the City
Secretary, referenced by the date and number of this Ordinance, and incorporated herein by reference
as if fully set out herein, is adopted, in accordance with Section 8.06 of the City Charter.

SECTION TWO. The budgets for each department of the City are hereby deemed to
provide a complete financial plan of City funds and activities for the Fiscal Year 2011, in accordance
with Section 8.05 of the City Charter.

SECTION THRER. The provisions of this Ordinance are to be cumulative of all other
ordinances or parts of ordinances governing or regulating the same subject matter as that covered
herein; provided, however, that all prior ordinances or parts of ordinances inconsistent with or in
conflict with any of the provisions of this Ordinance are hereby expressly repealed to the extent of
any such inconsistency or conflict.




SECTION FOUR. Ifany section, subsection, sentence, clause or phrase of this Ordinance
is, for any reason, held to be unconstitutional or invalid, such holding shall not affect the validity of
the remaining portions of this Ordinance. The City Council of the City of Kerrville, Texas, hereby
declares that it would have passed this Ordinance and each section, subsection, sentence, clause, or
phrase hereof irrespective of the fact that any one or more sections, subsections, sentences, clauses,
or phrases be declared unconstitutional or invalid.

PASSED AND APPROVED ON FIRST READING, this the day of
» AD,, 2011.

PASSED AND APPROVED ON SECOND AND FINAL READING, this the
day of , A.D., 2011,

David Wampler, Mayor
ATTEST:

Brenda G. Craig, City Secretary

APPROVED AS TO FORM:

Iy Co th—

Michael C. Hayes, City Altotney

LALegahFINANCE\Budget\Adopt Budget FY 2012_08261 1.doc




Proposed to Approved Budget Changes - General Fund 01

Date {lineltem#  [Line ltem Name {Department |Original Amount _|Amount after change _|Amount Changed |Reason for Changed

7/28/2011 (1-805-001 Salaries & Wages HR $202,368.96 $190,217.00 -$12,151.96 HR Manager Retire
01-805-004 Longevity HR $828.00 $828.00 50.00 Move Assistant from City Manager to HR
01-805-005 Social Security HR $15,481.23 $14,552.00 -$929.23 Increase Pay Grade to One Assistant
01-805-006 Retirement HR $18,010.84 $16,529.00 -$1,081.84 Promote Payroll Analyst to Specialist
01-805-007 Group Insurance HR $27,200.00 $27,200.00 50.00

7/28/2011 01-804-001 Salaries & Wages City Admin 5308,334.96 $274,843.44 -$33,491.52 Mave Assistant from City Manager to HR
01-804-004 Longevity City Admin $1,144.00 $1,144.00 $0.,00 Move Assistant from City Manager to HR
01-804-005 Social Security City Admin $23,587.62 $21,025.52 -$2,562.10 Move Assistant from City Manager to HR
01-804-006 Retirement City Admin $27,441.81 $24,461.07 -$2,980.74 Move Assistant from City Manager to HR
01-804-007 Group Insurance City Admin 527,200.00 $20,400.00 -$6,800.00 Move Assistant from City Manager to HR

7/28/2013 01-813-001 Salaries & Wages Police $3,039,506.08 $2,971,834.00 -$67,672.08 Police Lieutenant Retire
01-813-004 Longevity Police $26,338.00 $26,338.00 $0.00 Police Lieutenant Retire
01-813-005 Social Security Police $244,159.70 $238,982.79 -$5,176.91 Police Lieutenant Retire
01-813-006 Retirement Police $284,055.08 $278,032.26 -$6,022.82 Police Lieutenant Retire
01-813-007 Group Insurance Police $469,200.00 $462,400.00 -$6,800.00 Police Liautenant Retire

7/28/2011 01-813-001 Salaries & Wages Police $2,971,834.00 $3,029,671.60 $57,837.60 Replacement for Pelice Lieutenant
01-813-004 Longevity Police $26,338.00 $26,338.00 50.00 Replacement for Police Lisutenant
01-813-005 Social Security Police $238,982.79 $243,407.37 $4,424.58 Replacement for Police Lieutenant
01-813-006 Retirement Police $278,032.26 $283,179.81 $5,147.55 Replacement for Police Lisutenant
01-813-007 Group Insurance Police $462,400.00 $469,200.00 $6,800.00 Replacement for Police Lisutenant

7/28/2011 01-813-001 Szlaries & Wages Police $3,029,671.60 $2,971,834.00 -$57,837.60 Detective Position Eliminated
01-813-004 Longevity Police $26,338.00 $26,338.00 $0.00 Detective Position Eliminated
01-813-005 Social Security Police $243,407.37 $238,982.79 -$4,424.58 Detective Position Eliminated
01-813-006 Retirement Police $283,179.81 $278,032.26 -$5,147.55 Detective Position Eliminated
01-813-007 Group Insurance Police $469,200.00 $462,400.00 -$6,800.00 Detective Position Eliminated

7/28/2011 01-840-301 Telephone Service Planning $1,438.76 $710.88 -$719.88 Move Jeff Finiey Cell Phone to Inspection
01-842-301 Telephone Service Inspection $1,415.40 $2,135.28 $719.28 Move Jeff Finley Cell Phone to Inspection

8/5/2011 01-803-011 Local Meeting Expenses City Attorney $230.00 $100.00 -$130.00 Reduce jocal meeting expenses
01-803-306 Special Services City Attorney $4,250.00 $2,000.00 -$2,250.00 Reduce Special Services budget
01-804-101, Office Supplies City Admin $3,000.00 $2,500.00 -$500.00 Reduce Office Supplies
01-304-104 Fuel & Oil Supplies City Admin $100.00 $0.00 -$100.00 Eliminate Fuel and Cil Supplies
01-304-301 Telephane Service City Admin $2,500.00 $1,000.00 -51,500.00 Reduce Telephone service
01-804-402 Dues & Subscriptions City Admin $3,300.00 $5,000.00 $1,700.00 Dues and Subscriptions
01-806-217 Software Maint Agreement Finance $3,500.00 $2,500.00 -51,000.00 Reduce Software Maint Agreements
01-849-011 Local Meeting Expenses Business Program $1,500.00 $1,000.00 -$500.00 Reduce Local Meeting Expenses
01-849-101 Office Supplies Business Program $3,000.00 $2,500.00 -$500.00 Reduce Office Supplies
01-849-106 Janitorial Supplies Business Program $100.00 550.00 -350.00 Reduce Janitorial Supplies
8/5/2011 01-870-101 Office Supplies General Operations $10,000.00 $5,000.00 -$5,000.00 Reduce Office Supplies

01-870-102 Small Tools & Equipment General Operations $1,500.00 $500.00 -51,300.00 Reduce Small Tools & Equipments
01-870-103 Chemical & Medical Supplies  General Qperations $1,50G.00 $2,500.00 $1,000.00 Increase Chemicals and Med Supply
01-870-205 Office Equipment Maint General Operations $5,000.00 $1.,000.00 -$4,000.00 Reduce Office Equipment Maint
01-870-206 Instru. & Appar Maint General Operations $1,000.00 $0.00 ~51,000.00 Eliminate Instru. & Apparatus Maint
01-870-306 Special Services General Operations $72,500.00 $82,500.00 $10,000.00 Increase Special Services
01-870-312 Audit Fee General Operations $30,000,00 $28,500.00 -$1,500.00 Reduce Audit Fee
01-870-313 Hire of Equipment General Operations $3,520.00 $3,000.00 -5$520.00 Reduce Hire of Equipment Expen,




Proposed to Approved Budget Changes - General Fund 01

Date [Line ltem # |Department [Original Amount _|Amount after change  |Amount Changed _|Reason for Changed

8/5/2011 01-861-101 Office Supplies PW Streets $1,600.00 $1,500.00 -$100.00 Reduce Office Supplies
01-861-102 Small Tools & Equipment PW Streets $10,000.00 $9,000.00 -$1,000.00 Reduce Smzll Tools & Equipments
01-8561-105 Food Supplies PW Streets $450.00 $1,000.00 $550.00 Increase Food Supplies
01-861-106 Janitorial Supplies PW Streets $2,000.00 52,500.00 $500.00 Increase Janitorial Supplies
01-861-110 Postage PW Streets $175.00 $100.00 -575.00 Reduce Postage
01-861-118 Sign Materials & Supplies PW Streets $20,000.00 $30,000.00 $10,000.00 Increase Sign & Materials Supplies
01-861-202 Building & Structure Maint PW Streets $1,500.00 $1,000.00 -$500.00 Reduce Building & Structure Maintenance
01-861-204 Parts - City Garage PW Streets $12,000.00 $10,000.00 ~-$2,000.00 Reduce Parts-City Garage
01-861-205 Office Equipment Maint PW Streets $250.00 50.00 -$250.00 Eliminate Office Equipment Maint
01-861-206 Instru. & Appar Maint PW Streets $2,500.00 $1,500.00 -$1,000.00 Reduce Instru. & Apparatus Maint.
01-861-207-01.  Street Maintenance PW Streets $485,560.00 $495,560.00 $10,000.00 Increase Street Maintenance
{1-861-302 Light & Power PW Streets $304,200.00 $275,000.00 -$29,200.00 Reduce Light & Power
01-361-303 Natural Gas PW Streets $1,200.00 $700.00 -$500.00 Reduce Natural Gas Service

8/5/2011 01-805-012 Certification Pay HR $2,100.00 51,500.00 -$600.00 Move to from Cert Pay to Travel & Train
01-805-010 Travel & Training HR $1,500.00 $2,100.00 $600.00 Move to from Cert Pay to Travel & Train
01-805-101. Office Supplies HR $4,202.00 $3,500.00 -5302.00 Reduce Office Supplies
01-805-307 Insyrance HR $700.00 $500.00 . =$200.00 Eliminate Notary Public Bond
01-807-217 Software Maintenance T $83,356.00 $80,056.00 -532,300.00 Reduce Software Maint Agreements
01-809-202 Building & Structure Maint Municipat Court $3,318.00 $2,300.00 -$1,018.00 Reduce Building & Structure Maintenance
01-813-132 Seed, Sod & Planting Police $55.00 $0.00 -$55.00 Eliminate Seed, Sod and Painting Mater.

8/5/2011 01-821-005 Sociat Security Fire $192,752.00 $192,400.00 -$352.00 Correction
01-321-006 Retirement Fire $226,378.00 $225,968.00 -5410.00 Correction
Q1-823-012 Certification Pay Fire $39,600.00 $35,000.00 -54,600.00 Reduce Certification Pay
01-823-102 $mall Tools & Equipment Fire $17,420.00 $15,330.00 -$2,090.00 Reduce Small Toels & Equipments
01-823-105 Foad Supplies Fire $3,794.00 $3,000.00 -$794.00 Reduce Food Supplies
01-823-108 Other Supplies Fire $300.00 $100.00 -$200.00 Reduce Other Supplies
01-823-201 Land Maintenance Fire $300.00 $0.00 -5$300.00 Eliminate Land Maintenance
01-823-212 Repairs - Not City Garage Fire $7,458.00 $6,000.00 -$1,458.00 Reduce Repairs - Not City Garage
01-825-101 Office Supplies Fire Marshal $1,000.00 $500.00 -3500.00 Reduce Office Supplies
01-826-102 Small Teels & Equipment Fire Marshal 51,000.00 $500.0¢ -5$500.00 Reduce Small Tools & Equipments
01-826-103 Chemical & Medical Suppplies  Fire Marshal $474.00 $300.00 -5174.00 Reduce Chemical & Medical Supplies
01-826-108 Other Supplies Fire Marshal $3,625.00 $2,500.00 -$1,125.00 Reduce Other Supplies
01-826-205 Office Equipment Fire Marshal $1,835.00 $1,200.00 -$655.00 Reduce Office Equipment Maint
01-826-212 Repairs - Not City Garage Fire Marshal $500.00 $300.00 -$200.00 Reduce Repairs - Not City Garage
01-826-402 Dues & Subscriptions Fire Marshal $1,635.00 $1,400.00 -$235.00 Reduce Dues & Subscriptions
01-830-105 Food Supplies EMS $2,002.00 $1,600.00 -$1,002.00 Reduce Food Supplies
01-830-112 Computer Software EMS $1,040.00 $0.00 -$1,040.00 Move to line 217
01-830-205 Office Equipment EMS $1,550.00 $500.00 -$1,050.00 Move 1050 to 206
01-830-206 Instrument & Appar. Maint EMS $11,846.00 $12,896.00 $1,050.00 Moved 1050 from 205
01-830-217 Software Maintenance EMS $12,236.00 $13,326.00 $1,040.00 Moved 1040 from 122

8/5/2011 01-852-201 Land Maintenance Tennis 5250.00 50.00 -$250.00 Remove Land Maintenance
01-852-302 Light & Power Tennis $5,400.00 $3,500.00 -51,900.00 Reduce Light and Power
01-852-306 Special Services Tennis $27,000.00 $22,500.00 -$4,500.00 Reduce Special Services for Tennis Pro
01-860-101 Office Supplies Engineering $2,676.00 $2,000.00 -$676.00 Reduce Office Supplies
01-860-204 Parts - City Garage Engineering $1,500.00 $1,000.00 -$500.00 Reduce Parts-City Garage
01-854-107 Wearing Apparel Parks Maint - $5,330.00 $4,700.00 -$630.00 Reduce Wearing Apparels




Proposed to Approved Budget Changes - General Fund 01

Date [Line Item # |Department [Original Amount  |Amount after change  [Amount Changed  |Reason for Changed
8/5/2011 £1-812-205 Office Equipment Maint KSP $900.00 $200.00 -$700.00 Reduce Office Equipment Mzint
01-840-101 Office Supplies Planning $1,800.00 $1,400.00 -5400.00 Reduce Office Supplies
01-840-301 Telephone Service Planning $1,440.00 $720.00 -6720.00 Move one celi phone to Inspection
01-342-101 Office Supplies Inspection $3,275.00 $2,275.00 -51,000.00 Reduce Office Supplies
01-842-107 Wearing Apparel Inspection $1,445.00 $1,200.00 -5245.00 Reduce Wearing Apparels
01-842-301 Telephone Service Inspection $1,415.00 $2,135.00 $720.00 Move one cell phone from Planning
01-353-302 Light & Power Pool $23,000.00 $18,000.00 -55,000.00 Reduce Light and Power
8/8/2011 01-809-001 Salaries & Wages Municipal Court $152,215.00 $154,721.00 $2,506.00 Increase Municipal Court Admin Salary
01-809-005 Social Security Municipat Court $1.1,644.00 $11,836.00 $192.00 Increase Municipal Court Admin Salary
01-809-006 Retirement Municinal Court $13,547.00 $13,770.00 $223.00 Increase Municipal Court Admin Salary
§/16/2011 01-870-401 Certificates, Awards, Etc. General Operations $0.00 $5,000.00 $5,000.00 Christmas Breakfast
01-870-306 Special Services General Operations $82,500.00 $77.,500.00 -$5,000.00 Funding for Christmas Breakfast
8/20/2011 01-870-306 Special Services Genera! Operations $77,500.00 $66,500.00 -511,000.00 Correct Salary Number in Public Works
01-870-318 Tax Services General Operations $230,000.00 $225,000.00 -55,000.00 Correct Salary Number in Public Works
01-361-001 Salaries & Wages Public Warks $533,735.00 $546,179.00 $12,444.00 Correct Salary Number in Public Works
01-861-005 Social Security Public Works $40,583.00 $42,226.00 $1,643.00 Correct Salary Numbar in Public Works
01-861-006 Retirement Public Works $47,214.00 $48,127.00 $1,913.00 Correct Satary Number in Public Works
8/25/2011 01-856-003 Part-Time or Temporary Recreation $33,990.00 $21,990.00 -$12,000.00 Change in Obligation
01-856-405 Other Charges Recreation $30,000.00 $0.00 -$30,000.00 Change in Cbligation
01-800-943 Airport Nor-Departmental $175,000.00 $110,000.00 -$65,000.00 Hold for Airport Agreement
01-870-410 Contingency General Cperations $50,000.00 $157,000.00 $147,000.00 Moved from Recreaticn and Non-Dept. for Hold
9/2/2011 01-870-410 Contingency General Operations $157,000.00 $143,000.00 -514,000.00 Increase Municipal Court Part Time Pay
£1-805-003 Part-Time/Temp Municipal Court $57,800.00 $71,800.00 $14,000.00 Increase Municipal Court Part Time Pay

Net Change _ -$198,444.20]




Proposed to Approved Budget Changes - Water and Sewer Fund 02

Date {Lineltem # [Line Item Name |Department [Original Amount _jAmount after change  [Amount Changed |Reason for Changed
8/8/2011 02-875-101  Office Supplies Water Records $20,000.00 $15,000.00 -$5,000.00 Reduce Office Supplies
02-875-102  Small Tools & Equipments  Water Records $2,000.00 $1,500.00 -$500.00 Reduce Small Tools & Equipments
02-875-103  Chemicai & Medical Supplies Water Records $500.00 $300.00 -5200.00 Reduce Chemical & Medical Supplies
02-875-107  Wearing Apparel Water Records $1,820.00 $1,500.00 -$320.00 Reduce Wearing Apparels
02-875-108  Other Supplies Water Records 5100.00 $0.00 -$100.00 Eliminate Other Supplies
02-875-406  Bad Debt Expense Water Records $5,000.00 50.00 -55,000.00 Move Bad Debt Expense to Collection Exp
02-875-409  Collection Expense \Water Records 50.00 $5,000.00 $5,000,00 Moved from Bad Debt Expense
$0.00
8/8/2011 02-860-110 Postage General Operations $17,500.00 $10,000.00 -$7,500.00 Reduce Postage/UPS/FedEx Expenses
02-890-202 Building & Structure Maint  General Operations $1,500.00 $0.00 -51,500.00 Eliminate Building & Struct Expenses
02-890-205  Cffice Equipment Maint Generat Operations 5500.00 $0.00 -$500.00 Eliminate Office Equip Maintenance
02-890-312  Audit Fee Genera} Cperations $30,000.00 $28,500.00 -$1,500.00 Reduce Audit Fee
02-890-405  Other Charges General Operations $16,000.00 $5,000.00 -$5,000.00 Reduce Other Charges
02-890-410  Contingency General Operations $83,000.00 $50,000.00 -$33,000.00 Reduce Contingency
$0.00
8/8/2011 02-886-102  Small Tools & Equipments  Laboratory $3,330.00 $5,180.00 $1,850.00 Moved from -505 and 506
02-886-505  Office Equipment Capital Laboratory $350.00 $0.00 -$350.00 Move to Small Tools & Equipment
02-386-506  Instrument & Appar Capital Laboratory $1,500.00 50.00 -$1,500.00 Move to Small Tools & Equipment
$0.00
8/8/2011 02-883-103 Chemical & Medical Supplies Utility Construction $872.00 $500.00 -$372.00 Reduce Chemical & Medical Supplies
02-883-104  Fuel & Qil Supplies Utility Construction $38,118.00 $30,000.00 -$8,118.00 Reduce Fuel & Qil Supplies
02-883-105  Food Supplies Utility Construction $1,125.00 $1,300.00 $175.00 Increase Food Supplies
02-883-107  Wearing Apparel Utility Constructicn $6,480.00 $6,000.00 -$430.00 Reduce Wearing Apparels
02-883-109  Fuel - Not City Garage Utility Construction $433.00 $200.00 -$233.00 Reduce Fuel - Not City Garage
02-883-212  Repairs - Not City Garage Utility Construction $5,430.00 $3,500.00 -$1,930.00 Reduce Repairs - Not City Garage
$0.00
8/8/2011 02-885-010 Travel & Training Wastewater Treatment $6,400.00 $6,000.00 ~$400.00 Reduce Travel & Training
02-885-101  Office Supplies Wastewater Treatment $2,731.00 $2,500.00 -5231.00 Reduce Office Supplies
02-885-311  Network Services Wastewater Treatment $0.00 $5,400.00 $5,400.00 Add Fiber Network Service
02-885-313  Hire of Equipment Wastewater Treatment $4,200.00 $3,000.00 -51,200.00 Reduce Hire of Equipment
$0.00
8/8/2011 02-882-102 Smaill Tools & Equipments  Water Treatment $2,945.00 $13,245.00 $10,300.00 Move from Instrum & Appar.
02-882-207a_ Street & Drainage Maint Water Treatment $5,000.00 $2,000.00 +$3,000.00 Reduce Street & Drainage Maint
02-882-210  Water System Maintenance Water Treatment $124,000.00 $110,000.00 -514,000.00 Reduce Water System Maint
02-882-212  Wastewater System Mainten: Water Treatment $5,640.00 $4,100.00 +51,540.00 Reduce Repairs - Not City Garage
02-882-303  Natural Gas Water Treatment $1,520.00 $1,500.00 -5420.00 Reduce Natural Gas
02-882-311 Netwaork Services Water Treatment $0.00 $5,400.00 $5,400.00 Add Fiber Network Service
02-882-319  Drug & Alcohcl Testing Water Treatment $600.00 $0.00 -5600.00 Reduce Drug & Alcohol Testing
02-882-506  Instrument & Appar Capital _Water Treatment $10,300.00 $0.00 -$10,300.00 Move to Small Tooks & Equipment
50.00
$0.00
$0.00
$0.00
Net Change _ -$76,669.00|




Proposed to Approved Budget Changes - All Other Funds

Date [Line Item # |Fund |pepartment [Original Amount  |Amount after change  |Amount Changed  |Reason for Changed

8/8/2011 09-All Revenues Flexible Spending Fund  Revenue $30,000.00 $0.00 -$30,000.00 Eliminate Flexible Spending Fund

09-800-007 Flexible Spending Fund  Non-Dept $30,000.00 $12,000.00 -$18,000.00 Reduce for expected remaining balance

$0.00

50.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.08

50.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

50.00

50.00

$0.00

$0.00

$0.00

$0.00

$0.00

50.00

$0.00

50.00

$0.00

$0.00

50,00

$0.00

Net Change I -$48,000.00]
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Sched Lﬁ

88
G935
Ges

70-07067
TO-07085
70-08001
70-09012
70-09011
T0-08005
70-08008
70-09001
70-09002
70-09003
70-090C4
70-08005
70-09008
70-08008
70-11001
70-08009
70-09010
T0-11001
70-11002

Praoject Name

River Trail Phase 1

Facilities Master Plan

Burleson St Drainage

Lytle Park

Carver Park

Park Improvements

Salvation Army Sitework

Cops Tech Grant

HSGP Grant-Communication

HSGP Grant-Operations Ctr

GIS Aerial Photo & Plain

Oak Hollow Drainage

Remedial Drainage Program

Safe Routes to School - Easement
Safe Routes to School - Censtruction
Rivertrall Phase 2 & 3
Administrative Facilities - New City Hall
Library Rercovation

Library Fumniture

Fund 70

IFu ng:Sources: Cash Project Cash Bond Unspent
General EIC Other Funded Expeonse Balance Issuance Bond
Eund Fund Funds Grants Bonds To Date To Date To Date Date Proceeds
25,000.00 500,000.00 525,000.00 73,154.42 451,845.58 2002 426,845.58
37,500.00 $2,500.00 106,000,00 77.007.81 2299219
55,000.00 300,000.00 355,000.00 53,427.10 301,572.90 2009 248,572 50
20,000.00 100,000.00 149,374.07 126,501.27 2287280 2008 0.00
30,000.00 100,000.00 124,017.90 124,017.90 0.00
143,177.05 137,101.45 137,101.45 .00
902,000.00 764,258.59 137,741.41
350,632.83 350,632.43 0,00
50,6482,00 178,285.09 178,389.09 0.00
23,782.00 23,041.47 23,041.47 Q.00
120,000,00 89,944.71 30,055.29
385,000.c0 395,000.00 394,989.99 .01 2009 0.01
500,000.00 500,000.00 123,750.91 376,249.08 2009 376,248.09
1,000.00 3,092,902.00 449,157.02 458,771,989 -9,614.97
9,683.63 9,883.83 0.0C
916,764.00 2,100,6C0.00 2,119,233.36 §1,214.13  2,038,018.23 2009 2,018,785.87
585,000.00  1,580,000.00 2,165,000.00 181,188,99  1,983,811.01
20C.000.00 0.00
8,437,630.92 3,247,086.38 5,255,544.54 3,068,453.45




G
Project
Number

WOl
Wa7

W53

We1
W63

Wa0

Wa2

was

Wae

Wot

waz
we3

Wo4
Wes
Wa6
Wa7
weg

Project
Line iterm
Number

71-10010

T1-11727

71-11753

71-07005
71-07008

71-07007
71-08001
71-08005
71-08001

71-09002
71-09003
71-09005
7110011
71-11008

71-09007

71-09009
71-10001

71-100C3

71-10004
71-10008
71-10009

T1=11001
71-11002

7111003
71-11004
71-11005
71-11008
71-11007

Project Name
ASR Well #3
Hwy 16 Utility Relocation

High Service Pump-Clearwell

Replace Motor Contrel
Beflt Filter Replacment

Water Supply Acquistion
Meter Replacement

High Service Pump-River Hill
Lois St. Sewer Main

Birkdale Lift Station

Equipment Storage

1 &1 Construction 2009

1 & | Phase 2 Engineering 2010
1812011

WTP Imprevements-Clearwell

Production Well-Methodist Enc
College Cove

New Shop/UTC

Recon Road @ WWTR
12" Water Line/Glen Rd
SH 27 Fireflow Improvement

Jefferson Lilt Station
Ridgeweced Tranmission Line

Regional Water Plan Grant
Regional Wastewater Grant
Birkdale Lift Station/Force Main
Force Main CeOmingte

G Street interceptor

Fund 71

Broject Project Project
Apbroved Cash Project Cash Bond Unspent
Projoct Eunded Expense Balance Issuance Bond.
Budget Funds  Grants  TXDOT Bonds Yo Date To Date To Date Date Proce
1,347,208.00 44,908.00 1,303,000.00 1,347,808.00 457,719.88 §50,188.02 2002 845,280.02
1,968,858.78 200,000.00 715,0186.05 1,113,258.10  2,045,100,0C 1,797,534.0% 247 51591 2007 63,528.03
(Amended 6M16/11 - $16,448.67 from WES; $63,938.03 from W53; $8,081,97 from W85, $133,065.68 from Wa1) 2018 133,065.85
170,000.00 75,000.00 95,000,00 31,061.97 31,061.97 0.00
{Amended 6/16/11 - moved to W27}
803,213.00 150,000.00 266,000.00 603,213.00 535.005.37 68.207.63
B55,700.00 10,000.00 595,700.00 639,251.33 639,251.33 0.00
{Comploted 52071 - balance $16,448.67 move to W27)
180,665.00 95,665,00 130,665.00 84,036.47 46,628.53
2,733,795.00 533,795.00 2,200,000.00 2,733,795.00 2,657.099.4% 76,695,351 2010 -
380,000.00 380,000,00 380,000,00 88,671.01 291,328.98 2008 281,328.99
450,000.00 50,000.00 400,000.00 0.00 0.00
(Amended 9/28/10 « project closed)
730,000.00 730,000.00 730,000.00 463,597.12 265,402.858 2009 266,402.88
550,000.00 100,000.00 433,000.00 550,000.00 535,328.93 14,6707 2009 -
1,400,000,00 654,604.28 554,604.28 653,710.18 82410 2009 894.30
700,000.00 700,000,00 0.00 700,000,00 2010 700,000.00
700,000.00 700,000.00 700,000.00 2011 700,000.00
(10/01/10 moved $45,395,72 10 E31)
414.000.00 214,000,00 214,000.00 179.470.80 34,529.20 2009 34,520.20
{10/01/10 $50,000.00 to W75; $150,000.00 to E31)
757,057.00 417,057.0C see notes 215,000.00 1,300,057.00 103,842.56  1,196,114.44 2010 111,057.44
100,000.00 100,000.00 186,985.00 196,999.00 .00
{Comploted)
215,000.00 215,000.00 15,565.00 15,565.00 0.00
{Amended 61811 - close project - $38,127.682 - WS3; $400,000.00 Reg. Water Planning Grant; $54,245.21 Reg WA Grant; $8.061,97 W27)
20,000.00 20,000.00 20,000.00 20,000.00 0.00
575,000.00 575,000.00 575,000.00 480,522.30 114,477.70 2010 11447710
150,000.00 16,934.32 16,934.32 16,934.32 2010 16,934.32
(Amended 6/16/11 - $133,085.68 W27)
100,000.00 100,000.00 100,000.00
100,000.00 100,000.00 9,772.06 90,227.94
{Amended 6/16/11 $39,127.82 from W8S, $16,934.15 from Wa1; $43,938.03 fund balance 71)
100,000.00 100,000.00 100,000.00
100,000.00 100,000.00 100,000.00
4,866,000.00 4,866,000.00  4,866,000.00 4,866,000.00 2011 4,866,000,00
305,000.00 305,000.,00 305,000.00 305,00000 2011 305,000.00
308,000.00 308,000.00 308,000.00 2,514.35 305,485.65 305,485.65
18,880,186.78 18,763,153.90 B,215.588.80 10,531,300.89 3,277,908.53



Project
Number

E48
E50

Line item

Number
75-07001
75-10003
7507062
75-08002
75090041
7508003
7510001
7510002

Project Mame

HCSC Olympic Air Hall
HCSC 201¢ Air Hall Improv.
Harper Rd Utility Ext
Satvation Army Center
KEDF - USDA

Waorkforce Solutions

Hiil Country Home QOppor
Commercial Impro Pilot
Kerr Eco Dev. Foundation

Fund 75

800,000.00
494,838.00
2,850,000.00
500,000,00
525,000.00
109,887.24
150,000.00
180,000.00
25,000.00

302,395.82

Cash Projoct Cash
Eunded Expense fan
To Date To Date To Date
80G,000.00 800,005.11 -5.11
454.838.00 32228522 172,572.78
3,152,386.82  2,726,353.93 426,011.89
500,000.0C 448,000.09 51,999,91
210,627.18 210,627.18 0.0¢
109,887.24 108,393.81 1,493.63
150,000,00 58,392.83 21,607.17
150,000.00 20,000.00 130,000,00
5,567,748.24 4,694,067.97 B73,680.27

Bond Unspent
Issurance

Date

2008

Bond
Broceeds

0



Schedude €

Five Year Capital improvement Plan FY 2012-2016
Projects By Funding Source

Funding Source: General Fund

TR Ton

CTOTAL iy

i
G en

T30

Funding Source: Water/Sewer

STEY 201250 | ey 2013 PR 2014 ‘I Fulura Fiinding ] £
G Sireet Lifi Station Decommission 0 $70,000 30 30
Trihalomethane Reduclion $45,000 30 30 30 45,000
Water Supply Acquisition $50,000 $50,000 $50,000 §50,000 0 30 $200,000
Water System Leak Detection Program 30 $50,000 $50,000 $50,000 30 $0 150,000
ESRI Support for GIS $15,000 0 $0 30 30 80 $15,000
Guadalupa Plaza Lift Station Elimination 30 30 $0 $0 5145,000 $145,000
Jefferson Basin 12" and 158" interceptor 30 £0 $0 $0 979,000 $979,000
Leslie Drive Water Main Loep around Benson 30 80 30 30 $5600,000 600,000
Lais Pump Staticn Expansion 30 20 $0 30 $345,000 345,000
New Legion Basin 24" Intesceptor §0 80 30 $899,500 $0 $899,500
Quinlan Basin 15" Interceptor 30 $0 0 20|  $1,163,000 $1,163,000
Reconstruction of Road Surface at Wastewater
Treatment Piant 30 $0 $0 $0 $150,000 $150,000
Redirect Broadway Force Main 30 &0 $365,000 30 30 $366,000
SH 173 Force Main Extension 30 §0 30 30 $352,000 352,000
Spur 98 Water Line (WTP to Spur 98 Bridge) $0 $0 0 ] $788,000 788,000
Stadium Pump Station Expansion 30 0 $555,000 o $0 555,000
Water Production Maintenance Building $0 30 30 1] $700,000 $700,000
: STOTAE: i 777.8110,000] 7272 $170,000] = 7 $100,000]: $1,020,000] . :$899,500|% :$5,222,000| = 7 $7,621,500
4b - EIC _

SUEYi0i2i | EEY2013 S PEY2015 | Fulive Funding: TOTAL
Harper Road (RM 783) Water & Sewer Loop 54,000,600 30 50 $0 30{  $1,000,000
Louise Hays Park $2,000,000 $0 $0 £0 $0]  $2,000,000
River Trail Phases || & HI $6,000,000 80 30 $0 $ $6,000,000
: : S TOTAL: S #:$9,000,000] 2assnns0] SR S0 : & $9,000,000
Funding Source: General Fund Debt i i i i i

TUEY20120 | RY20s fRveoisil 2 | iFltsre Funding: TOTALL &
Aerial Platform Ladder Truck Replacemeant $0]  $1,300,000 S0 $0 $0 $1,308,000
Arcadia Loop Cut-Off $0 $0 $325,000 $0 $0 $325,000
Fire Stalion #5 30 $0 0 30 52,121,000 $2,121,000
G-Street Bridge over Quintan Creek 0 50 30 $0 52,245,000 $2,245,000
Qlympic Peol Comalex Renovation 80 30 0 30 $500,000 $500,000
Relocate Central Fire StationfAdmin Offices $0 $0{ $4,205000 $0 30 $4,205,000
Remedial Prainage Program $650,000 $750,000 50 $0 $1,400,000
B ETOTAL £1$1,950,000} 995,280,000} 50 0 80 194,866,000/ :$12,095,000
Funding Source: Waler/Sewer Debt

SEEYSO012EH R LA EY:20148 FIFY-2018%5] Fulure Funding: | 58 TOTALE S
12 Inch Line Crossing Guadsalupe River $0 30 $841,060 S0 S0 $0 $841,000
12" Water Line from Meadowview Well $0 $0 $828,000 30 80 30 828,000
G Street 24"127" Interceptor $2,052,900 $0 $0 30 $0 $0 $2,052,900
1 /| Evaluation, Rehabiitation and Replacement
Construction $600,0C0 30 30 50 $0 $0 $600,000
Knapp Lift Station Expansion 30 $0]  $2,673,000 30 80 $0 $2,673,000
New Jefferson Lift Station & New Force Main to G
Street Interceptors $644,500]  $4,290,000 30 S0 30 $0 $4,934,500
Water Reclamation Aquifier Replenishment 30 30 $0 4] $0| $6,800,000 $6,800,000
Water Plant Addition Phase il {IMGD) 30 30 30 0 $0|  $2,395,000 $2,395,000
WTP Cleanwvell Improvements $0] 82,706,000 $0 0 30 30 $2,706,000
Riverhill/Ridgewood Storage Tank Transmission
Water Line $3,000,000 $0 30 30 $0 $0 $3,000,000
i ETOTAL S #$6,287,400]77$6,996,000] 57 $4,342,000{ 400 §0] 7%0]::$8,195,000] 52$26,830,400]
Other .

iiEvieiz | iRyi20ias [ Y2014 U EY2016 sFuture Funding. [ = TOTAL
|H-10 Inferchangs Between FM 783 & SH 16 $0 $0 30 30 $0] £30,000,000] $30,000,000
Loop 534 Bridge Improvements 30 $0 ¢ 30 S0} $1,500,000 $1,600,000
SH16 to SH173 - Spur 100 Exiension $0 $0 0 0 $0{ $10,000,000} $10,000,000
SH 27 Alrport Road Intersection Improvements 30 50 30 0 30 $500,000 $500,000
Widen FM 1341 30 30 30 0 $0] $5,500,000 $5,500,000
[ S ToTOTAL s R B T e b 2401 & HE$0[H$47,500,0004: $47,500,000




Purpose.

The City of Kerrville, Texas financial policies set forth the basic framework for the fiscal management of
the City. These policies were developed within the parameters established by applicable provisions of
the Texas Loca! Government Code and the City of Kerrville City Charter. The policles are intended to
assist the City Council and city staff in evaluating current activities and proposals for future programs.
The policies are to be reviewed on an annual basis and modified to accommodate changing
circumstances or conditions.

Annual budget.

The fiscal year of the City of Kerrville shall begin on October 1 of each calendar year and will end on
September 30 of the following calendar year. The fiscal year will also be established as the accounting
and budget year,

The City Manager shall prepare each year a budget to cover all proposed expenditures of the
government of the City for the succeeding year. Such budget shall be carefully itemized so as to make as
clear a comparison as practicable between expenditures included in the proposed budget and actual
expenditures for the same or similar purposes for the preceding year. The budget shall also show as
definitely as possible each of the various projects for which appropriations are set up in the budget, and
the estimated amount of money carried in the budget for each of these projects. The budget shall also
contain a complete financial statement of the City showing all outstanding abligations of the City, the
cash on hand to the credit of each and every fund, the funds received from all sources during the
previous year, the funds available from all sources during the ensuing year, the estimated revenue
available to cover the proposed budget, and the estimated rate of tax which will be required.

On or before the 31st day of July of each year, the City Manager shall submit to the City Council and
City Secretary a budget for the ensuing fiscal year and an accompanying budget message. The full text of
the proposed budget and message shall be made available for public review in the office of the City
Secretary, at the City’s library, and prominently linked on the City’s website.

The fiscal year of the City government shall begin on the first day of October each year and shall end on
the last day of September the following year. Such year shall constitute the budget year of the City
government,

The City Manager’'s budget message shall explain the budget both in fiscal terms and in terms of the
work programs, linking those programs to organizational goals and community priorities. It shall outline
the proposed financial policies of the City for the ensuing fiscal year and the impact of those policies on
future years. It shall describe the important features of the budget, indicate any major changes from the
current year in financial policies, expenditures, and revenues together with the reasons for such
changes, summarize the City’s debt position, including factors affecting the ability to raise resources
through debt issues, and include such other material as the City Manager deems desirable.




City Council Action on Budget.
Notice and Hearing. The City Council shall publish the general summary of the budget and a notice
stating:

1. The times and places where copies of the message and budget are available for inspection by
the public, and

2. The time and place, not less than two weeks after such publication, for a public hearing(s} on
the budget.

Amendment before Adoption. After the public hearing, the City Council may adopt the budget with or
without amendment. In amending the budget, it may add or increase programs or amounts and may
delete or decrease any programs or amounts, except expenditures required by law or for debt service or
for an estimated cash deficit, provided that no amendment to the budget shall increase the authorized
expenditures to an amount greater than total estimated income.

Adoption. The City Council shall adopt the budget on or before the 30" day of September of the fiscal
year currently ending. If it fails to adopt the budget by this date, the budget proposed by the City
Manager shall go into effect.

“Publish” defined. As used in this section, the term “publish” means to print in the contemporary means
of information sharing, which includes, a newspaper of general circulation which is published in the City,
and on the City's website. In addition, the budget shall be made available in the office of the City
Secretary and in the City’s library.

Budget.

The budget shall provide a complete financial plan of all City funds and activities for the ensuing fiscal
year and, except as required by law or this Charter, shall be in such form as the City Manager deems
desirable or the City Council may require for effective management and an understanding of the
relationship between the budget and the City’s strategic goals. The budget shall begin with a clear
general summary of its contents; shall show in detail all estimated income, indicating the proposed
property tax levy; and all proposed expenditures, including the amount of salary or compensation of
officers and employees and debt service for the ensuing fiscal year; and shall be so arranged as to show
comparative figures for actual and estimated income and expenditures of the current fiscal year and
actual income and expenditures of the preceding fiscal year. It shall indicate in separate sections:

1. The proposed goals and expenditures for current operations during the ensuing fiscal year,
detailed for each fund by department or by other organization unit, and program, purpose or
activity, method of financing such expenditures, and methods to measure outcomes and
performance related to the goals;

2. Proposed longer-term goals and capital expenditures during the ensuing fiscal year, detailed for
each fund by department or by other organization unit when practicable, the proposed method




of financing each such capital expenditure, and methods to measure outcomes and
performance related to the goals; and

3. The proposed goals, anticipated income and expense, profit and loss for the ensuing year for
each utility or other enterprise fund or internal service fund operated by the City, and methods
to measure outcomes and performance refated to the goals. For any fund, the total of proposed
expenditures shall not exceed the total of estimated income plus carried forward fund balance
exclusive of reserves.

Appropriation and Revenue Ordinances.
To implement the adopted budget, the City Council shall adopt, prior to the beginning of the fiscal year.

1. An appropriation ordinance making appropriations by department, fund, or other organizational
unit and authorizing an allocation for each program or activity; and
2. Atax levy ordinance authorizing the property tax levy or levies and setting the tax rate or rates.

Amendments after Adoption.

Supplemental Appropriations. If during or before the fiscal year the City Manager certifies that there
are available for appropriation revenues in excess of those estimated in the budget, the City Council by
ordinance may make supplemental appropriations for the year up to the amount of such excess.

Emergency Appropriations. To address a public emergency affecting life, health, property, or the public
peace, the City Council may make emergency appropriations. Such appropriations may be made by
emergency ordinance in accordance with the provisions of Section 3.06 above. To the extent that there
are no available un-appropriated revenues or a sufficient fund balance to meet such appropriations, the
Council may by such emergency ordinance authorize the issuance of emergency notes, which may be
renewed from time to time, but the emergency notes and renewals of any fiscal year shall be paid or
refinanced as long-term debt not later than the last day of the fiscal year next succeeding that in which
the emergency appropriation was made.

Reduction of Appropriations. If at any time during the fiscal year it appears probable to the City
Manager that the revenues or fund balances available will be insufficient to finance the expenditures for
which appropriations have been authorized, the manager shall report to the City Council without delay,
indicating the estimated amount of the deficit, any remedial action taken by the manager and
recommendations as to any other steps to be taken. The Council shall then take such further action as it
deems necessary to prevent or reduce any deficit and for that purpose it may by ordinance reduce or
eliminate one or more apptopriations.

Transfer of Appropriations. At any time during or before the fiscal year, the City Council may by
resolution transfer part or all of the unencumbered appropriation balance from one department, fund,
or organizational unit to the appropriation for other departments or organizational units or a new




appropriation. The manager may transfer funds among programs within a department, fund, or
organizational unit and shall report such transfers to the Council in writing in a timely manner,

Limitation: Effective Date. No appropriation for debt service may be reduced or transferred, except to
the extent that the debt is refinanced and less debt service is required, and no appropriation may be
reduced below any amount required by law to be appropriated or by more than the amount of the
unencumbered balance thereof, The supplemental and emergency appropriations and reduction or
transfer of appropriations authorized by this section may be made effective immediately upon adoption.

Independent Audit.

As soon as practicable after the close of each fiscal year, an independent audit shall be made of all
accounts of the City government by certified public accountants, to be selected by the Council, who
have no personal interest directly or indirectly in the financial affairs of the City government. The results
of this audit shall be published immediately upon its completion.

Basis of accounting and budgeting.
The City's finances shall be accounted for in accordance with generally accepted accounting principles
(GAAP} as established by the Governmental Accounting Standards Board (GASB).

1. The accounts of the City are organized and operated on the basis of funds and account groups.
Fund accounting segregates funds according to their intended purpose and is used to aid
management in demonstrating compliance with finance-related legal and contractual
provisions, The minimum number of funds is maintained consistent with legal and managerial
requirements. Account groups are a reporting device to account for certain assets and liabilities
of the governmental funds not recorded directly in those funds. Governmental funds are used to
account for the government's general government activities and include the General, Special
Revenue, Debt Service and Capital Project Funds.

2. Governmental fund types use the flow of current financial resources measurement focus and
the modified accrual basis of accounting. Under the modified accrual basis of accounting,
revenues are recognized when susceptible to accrual {i.e., when they are "measurable and
available"). "Measurable" means the amount of the transaction can be determined and
"available" means collectible within the current period or soon enough thereafter to pay
liahilities of the current period. Substantially all revenues are considered to be susceptible to
accrual. Ad valorem, sales, hotel, franchise and tax revenues recorded in the General Fund and
ad valorem tax revenues recorded in the Debt Service Fund are recognized under the
susceptible to accrual concept. Licenses and permits, charges for services, fines and forfeitures,
and miscellaneous revenues {except earnings on investments) are recorded as revenues when
received in cash because they are generally not measurable until actually received. Investment
earnings are recorded as earned since they are measurable and available. Expenditures are
recognized when the related fund liability is incurred, if measurable, except for principal and




interest on general long-term debt, which are recorded when due, and compensated absences,
which are recorded when payable from currently available financial resources.

3. The City utilizes encumbrance accounting for its governmental fund types, under which
purchase orders, contracts and other commitments for the expenditure of monies are recorded
in order to reserve that portion of the applicable appropriation.

4. The City's proprietary fund types are accounted for on a flow of economic resources
measurement focus and use the accrual basis of accounting. Under this method, revenues are
recorded when earned, and expenses are recorded at the time liabilities are incurred.

The City's annual budgets shall be prepared and adopted on a basis consistent with generally accepted
accounting principles for all governmental and proprietary funds except the capital projects funds,
which adopt project-length budgets, Also, depreciation of fixed assets is not recognized in proprietary
fund budgets. All annual appropriations lapse at fiscal year-end. Under the City's budgetary process,
outstanding encumbrances are reported as restricted fund balances and do not constitute expenditures
or liabilities since the commitments will he reappropriated and honored the subsequent fiscal year.

The issuance of Statement 34 by GASB has influenced the creation and reporting of individual funds.
GASB 34 essentially mandates dual accounting systems: one for government-wide (i.e. the government
as a single entity) reporting and another for individua! fund reporting. Under GASB 34 for individual
funds, the City will continue utilizing the accounting and budgeting processes as described in paragraphs
(1) and (2) of this section, However, because GASB 34 mandates the flow of economic resources
measurement focus and accrual basis of accounting for the government-wide reporting, extensive
reconciliation must be performed to present aggregated fund information in the government-wide
reporting madel. Therefore, individual operating funds will be created with the objective of reducing
fund to government-wide reconciliation as much as possible. When appropriate, individual funds will be
examined as to whether it will be appropriate to account for them as proprietary fund types.

Budget administration.

All expenses of the City shall be made in accordance with the adopted annual budget. The fund or
department fevel is the legal level of control enacted by the City Charter. Budgetary control is
maintained at the individual expenditure account level by the review of all requisitions of estimated
purchase amounts prior to the release of purchase orders to vendaors.

The following represents the City's budget amendment policy delineating responsibility and authority
for the amendment process. Transfers between expenditure accounts in one department may occur
with the approval of the City Manager, Transfers between funds or transfers between departments that
change a department's total budget must be accomplished by budget amendment approved by the City
Council. Budget amendments calling for new fund appropriations must also be approved by the City
Courcil.




Financial reporting.

Following the conclusion of the fiscal year, the City's Director of Finance shall cause to be prepared a
Comprehensive Annual Financial Report (CAFR) in accordance with generally accepted accounting and
financial reporting principles established by GASB. The document shall also satisfy all criteria of the
Government Finance Officers Association's Certificate of Achievement for Excellence in Financial
Reporting Program.

The CAFR shall show the status of the City's finances on the basis of GAAP. The CAFR shall show fund
revenues and expenditures on hoth a GAAP basis and budget basis for comparison purposes. In all but
two cases this reporting conforms to the way the City prepares its budget. Compensated absences
(accrued but unused sick leave) are not reflected in the budget but are accounted for in the CAFR's long-
term debt account group. Depreciation expense is not shown in the budget's proprietary funds,
although the full purchase price of equipment and capital improvements is reflected as uses of working
capital.

Included as part of the CAFR shall be the results of the annual audit prepared by independent certified
public accountants designated by the City Council.

The Director of Finance shall issue reports to the City Council reflecting the City's financial condition as
requested, but not less than once a quarter.

Revenues.

To protect the City's financial integrity, the City will maintain a diversified and stable revenue system to
shelter it from fluctuations in any one revenue source. Recognizing that sales tax is a volatile,
unpredictable source of revenue, the City will attempt to reduce its dependence on sales tax revenue.

For every annual budget, the City shall levy two property tax rates: operation/maintenance and interest
and sinking. The debt service levy shall be sufficient for meeting all principal and interest payments
associated with the City's outstanding general obligation debt for that budget year. The interest and
sinking levy and related debt service expenditures shall be accounted for in the Debt Service Fund. The
operation and maintenance levy shall be accounted for in the General Fund. The operation and
maintenance levy will be established within the eight percent rollback rate as defined by the State of
Texas Property Tax Code. City Council will consider exceeding the roliback rate only after options have
been presented by staff to avold the roilback by increasing revenue from other sources or reducing
expenditures.

The City will maintain a policy of levying the lowest tax rate on the broadest tax base. The City may
consider providing tax abatements or other incentives to encourage development.

The City will establish user charges and fees at a level that attempts to recover the full cost of providing
the service.




1. User fees, particularly utility rates, should identify the relative costs of serving different classes
of customers,

2. Where possible, utility rates should be designed to reduce peak (hour and day) demands on the
utility systems.

3. The City will make every reasonable attempt to ensure accurate measurement of variables
impacting taxes and fees (e.g. verification of business sales tax payments, verification of
appraisal district property values, and accuracy of water meters).

The City will attempt to maximize the application of its financial resources by obtaining supplementary
funding through agreements with other public and private agencies for the provision of public services
or the construction of capital improvements.

The City will consider market rates and charges levied by other public and private organizations for
similar services in establishing tax rates, fees and charges.

When developing the annual budget, the City Manager shall project revenues from every source based
on actual collections from the preceding year and estimated collections of the current fiscal year, while
taking into account known circumstances which will impact revenues for the new fiscal year. The
revenue projections for each fund should be made conservatively so that total actual fund revenues
exceed budgeted projections.

Operating expenditures.
Expenditures shall be accounted, reported, and budgeted for in the following major categories:

Personnel
Supplies
Maintenance
Services

Other Expenses
Capital Outlay

SAUNLLEE B

The annual budget shall appropriate sufficient funds for operating, recurring expenditures necessary to
maintain established (i.e., status quo) quality and scope of city services.

The City will constantly examine the methods for providing public services in order to reduce operating,
recurring expenditures and/or enhance guality and scope of public services with no increase to cost.

Personal service expenditures will reflect the minimum staffing needed to provide estabtished quality
and scope of city services. To attract and retain employees necessary for providing high-quality service,
the City shall maintain a compensation and benefit package competitive with the public and, when
quantifiable, private service industries.

Supply expenditures shall be sufficient for ensuring the optimal productivity of City employees.




Maintenance expenditures shall be sufficient for addressing the deterioration of the City's capital assets
to ensure the optimal productivity of the capital assets. Maintenance should be conducted to ensure a
relatively stable level of maintenance expenditures for every budget year.

The City will utilize contracted labor for the provision of city services whenever private contractors can
perform the established level of service at less expense to the City. The City will regularly evaluate its
agreements with private contractors to ensure the established levels of service are performed at the
least expense to the City,

Capital equipment is defined as equipment that exceeds $5,000.00 and has a useful life of at least one
year. Existing capital equipment shall be replaced when needed to ensure the optimal productivity of
City employees.

Expenditures for additional capital equipment shall be made Ionly to enhance employee productivity,
improve quality of service, or expand scope of service.

To assist in controlling the growth of operating expenditures, operating departments will submit their
annual budgets to the City Manager within a ceiling calculated by the City Manager. Projected
expenditures that exceed the ceiling must be submitted as separate budget adjustment requests. The
City Manager will recommend the adjustment requests to the City Council, which will vote on the
requests.

Fund balance.

The annual budget shall be presented to City Council with the General Fund and the Water & Sewer
Fund’s reflecting an ending fund balance which is 15 to 25 percent of that fund's annual operating
expenditures, To satisfy the particular needs of individual funds, ending fund balances may be
astablished which exceed the 25 percent minimum.

Fund balance that exceeds the minimum level established for each fund may be appropriated for non-
recurring capital projects or debt,

The City will exercise diligence in avoiding the appropriation of fund balance for recurring operating
expenditures, In the event fund halance is appropriated for recurring operating expenditures to meet
the needs of the Kerrville community, the budget document shall include an explanation of the
circumstances requiring the appropriation and the methods to be used to arrest the future use of fund
balance for operating expenditures.

Fund transfers.

Transfer may occur when one fund provides goods or services to another fund. Fund transfers may
occur when surplus fund balances are used to support nonrecutring capital expenses or when needed to
satisfy debt service obligations. Transfers are permitted between funds to support economic
development programs.




Debt expenditures.
The City will issue debt only to fund capital projects that cannot be supported by current, annual
revenues,

To minimize interest payments on issued debt, the City will seek to maintain a rapid debt retirement
policy by issuing debt with maximum maturities not exceeding 20 years, except in instances when the
capital improvements will significantly benefit the community beyond the 20-year period. Retirement of
debt principal will be structured to ensure consistent annual debt payments.

The City will attempt to maintain base bond ratings (prior to insurance} of AA- or better (Standard &
Poor's} on its general obligation debt.

When needed to minimize annual debt payments, the City wilf obtain insurance for new debt issues.

Capital project expenditures.
The City will develop a multi-year plan for capital projects, which identifies all projects likely to be
constructed within a five-year horizon, The multi-year plan will reflect for each project the likely source
of funding and attempt to quantify the project's impact to future operating expenditures.

Capital projects will be constructed to:

1. Protect orimprove the community's quality of life.
2. Protect or enhance the community's economic vitality.
3. Support and service new development.

To minimize the issuance of debt, the City will attempt to support capital projects with appropriations
from operating revenues or excess fund balances (i.e., "pay-as-you-go").

Utility capital expenditures.
The City will design utility rates sufficient for both current and long term obligations.

Long-term financial plans.
The City will adopt every annual budget in context of a long-term financial plan for the General Fund and
Water & Sewer Fund. Financial plans for other funds may be developed as needed.

The General Fund long-term plan will establish assumptions for revenues, expenditures and changes to
fund balance over a five-year horizon. The assumptions will be evaluated each year as part of the budget
development process.




Facility construction; best value methods for entering into contract.

For purposes of this section, the term "facility” means buildings the design and construction of which
are governed by accepted building codes; such term does not include (i) highways, roads, streets,
bridges, utilities, water supply projects, water plants, wastewater plants, water and wastewater
distribution or conveyance facilities, wharves, docks, airport runways and taxiways, drainage projects, or
related types of projects associated with civil engineering construction, or {ii} buildings or structures that
are incidental to projects that are primarily civil engineering construction projects

In entering into and awarding a contract for the construction, rehabilitation, alteration, or repair of a
facility, the city shall use one of the following methods that provides the best value for the city (such
methods being those set forth in Section 271.113(a) of the Texas Local Government Code}:

Competitive bidding;

Competitive sealed proposals for construction services;

A design-build contract;

A contract to construct, rehabilitate, alter, or repair facilities that involve using a construction
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manager; or
5. A job order contract for the minor repair, rehabilitation, or alteration of a facility.

The use or implementation of any of such methaods shali comply in all respects with Chapter 271,
Subchapter H of the Texas Local Government Code and any other applicable law.

The determination of which of the best value methods set forth in subparagraph (b) shall be used shall
be made before advertising as required by law. The authority of the city council to make such
determination is hereby delegated to the city manager (or the city manager's designee), and the city
manager (and any designee of the city manager) is hereby authorized to make such determination,

Reserved.




Agenda Item:
(Staff)

5A. Resolution amending the Employee Benefits Trust




TO BE CONSIDERED BY THE TRUSTEES OF THE EMPLOYEE BENEFIT TRUST
CITY OF KERRVILLE, TEXAS

SUBJECT: Approval of Resolution to Amend the Employee Benefit Trust
FOR AGENDA OF: September 27, 2011 DATE SUBMITTED: September 15, 2011

SUBMITTED BY: Kimberly Meismer CLEARANCES: Todd Parton
Director of General Operations City Manager

EXHIBITS: Resolution
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: @/

Expenditure Current Balance Amount ' Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

Chapter 222.002 of the Texas Insurance Code creates an annual tax that is imposed on
insurers for gross premiums received from their policyholders. Gross premiums paid by a
municipality, county, or hospital district are exempt from the tax being collected by their
insurer, if the municipality, county, or hospital district establishes either a single entity

benefit trust or establishes or participates in a Chapter 172 risk pool.

The Comptroller's Office has exerted their administrative authority and issued guidance
regarding single entity Employee Benefit Trusts. The guidance made parts of the existing

Trust non-compliant with Chapter 222.002 of the Texas Insurance Code.
The recommended changes to the current Trust document are:
Article I =  No changes

Article II = No changes
Article III = No changes

Article IV — Compensation — Added “Any approved reimbursement(s) will be made by the

City of Kerrville”




Article V- Rights, Powers . . .
Item 2 — deleted the word “leases”
Item 5 - added the word “and”; deleted “and any other services that the
Trustees shall deem expedient for the proper operation of the
Trust”
Item 7 - deleted the word “Trustees” and changedfinserted the word
“City of Kerrville". Deleted the word “out of the Trust funds”
Item 12 — deleted this entire item.
Article VI = No changes
Article VII - Item 1 — inserted the words “as defined to be those allowed under Section
222.002 (c)(5)(A) [Texas Insurance Code] and or permitted by
the State Comptroller of the State of Texas in its role as the
administrator of this legislation.
Item 2 — inserted the words “allowed under Section
222.002(c)(5)(A) Texas Insurance Code]
Item 5 - deleted this item
Item 6 — deleted this item
Item 7 — deleted this item
Article VIII - Part(s) (a) and (b) Deleted the word "Trust” — inserted the words “City of
' Kerrville”
Article IX— No changes
Article X = No changes
Article XI — Inserted the paragraph:
IN WITNESS WHEREQF, the undersigned parties declare that no funds since
the inception of said Employee Benefits Trust, were used or diverted for any
purpose than those allowed by Section 222.002 of the Texas Insurance Code.

The Comptroller’s Office has accepted and approved the changes to the Trust

RECOMMENDATION

Staff recommends approval of the resolution to amend the Declaration of Trust document
of the Employee Benefit Trust to meet the recommendations made by the Comptroller's
office.




CITY OF KERRVILLE, TEXAS
RESOLUTION NO. 2011

A RESOLUTION AMENDING THE EMPLOYEE BENEFITS TRUST

WHEREAS, the City provides or offers various employee benefits to its employees,
including health and dental insurance, fife insurance, and disability benefits; and

WHEREAS, state law (Chapter 222, Texas Insurance Code) imposes a tax upon the
City’s receipt of gross premiums and revenues associated with such benefits; and

WHEREAS, state law also authorizes the City to exempt the premiums and revenues
from state tax provided that the City establishes and maintains the funds under the ownership and
control of a single, nonprofit trust; and

WHEREAS, the City Council, pursuant to Resolution No. 61-2008, created an Employee
Benefits Trust (the “Trust”) for the administration of employee benefits; and

WHEREAS, the Texas Comptroller’s Office has recently issued guidance regarding the
City’s maintenance and operation of the Trust, which has made parts of the City’s existing Trust
non-compliant with Section 222.002 of the Texas Insurance Code; and

WHEREAS, the City Council of the City of Kerrville, Texas, finds it to be in the public
interest to amend the Employee Benefits Trust for the reason provided above;

NOVW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF KERRVILLE, KERR COUNTY, TEXAS:

The City Council amends the Employee Benefits Trust as indicated within the
Declaration of Trust, which is attached as Exhibit A.

PASSED AND APPROVED ON this the day of » AD., 2011,

David Wampler, Mayor
ATTEST:

Brenda G. Craig, City Secretary

AP/PR(ID/EB TO FORM

Michael C. Hayes, Clty Attorney
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EXHIBIT “ é »

DECLARATION OF TRUST

I
CREATION OF TRUST

The City of Kerrville (“City™), as settlor or creator of the trust, designates the members of
the City of Kemrville City Council to be Trustees and declares that the City holds in trust the
funds described in Schedule A attached hereto and incorporated herein by reference, which is
the property of the City, and all substitutions and additions to such funds, for the purpose of
providing or offering, whether now or possibly in the future, life, disability, sick, accideht, and
other health benefits to the City’s officers, employees, and qualified retirees and their
dependents.

IL
PURPOSE

This is a nonprofit trust created for the purpose of providing or offering, whether now or
possibly in the future, City officers, employees, and qualified retirees and their dependents with
life, disability, sickness, accident, and other health benefits either directly or through the
purchase of insurance and to perform operations in furtherance thereof.

IIL
DURATION

The Trust shall continue until terminated by operation of law or by majority vote of the
Trustees.

1v.
TRUSTEES: COMPOSITION, OFFICERS, COMPENSATION, AND MEETINGS

A. COMPOSITION. The Trustees are the members of the City Council, and the term of

each Trustee is cotemporaneous with his or her term of office as a Member of the City Council.
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Whenever a Trustee ceases to be a member of the City Council, the person succeeding him or her
in office will automatically be appointed to serve as a successor Trustee of the Trust,

B. OFFICERS. The Mayor shall serve as Chairman and shall preside at meetings of the
Trustees and shall have all such other powers as are conferred herein or by majority vote of the
Trustees at a duly called meeting at which a quorum is presenf. The Mayor Pro Tem shall serve as
Vice Chairman and shall preside at meetings of the Trustees whenever the Chairman is absent.
The Secretary shall rotate, coinciding with the City’s Fiscal Year, between the Councilmembers
based upon their designated places, skipping the Mayor Pro Tem and beginning with the
Councilmember for Place 1. The Secretary will oversee the preparation of meeting agendas,
giving notice of meetings to the Trustees, and the minutes of the meetings of the Trustees.

C. COMPENSATION. The Trustees shall be reimbursed for all reasonable and

necessary expenses incurred by them in the performance of their duties and will otherwise

receive no compensation for their service as Trustees._ Any approved reimbursement(s) will be

made by the City of Kerrville,

D. MEETINGS. A meeting of the Trustees may be called by the Chairman or on written
request to the Chairman by two or more Trustees. Trustees shall have at least three days written

notice of any meeting. For purposes of this section, electronic mail notice is written notice.

V.
RIGHTS, POWERS, AND DUTIES OF TRUSTEES; QUORUM AND VOTING

A. RIGHTS. POWERS, AND DUTIES. In addition to all other powers and duties

conferred on them by this Trust document and imposed or authorized by law, the Trustees shall
have the following powers and duties:
1. The Trustees shall carry out all of the duties necessary for the proper

operation and administration of the Trust on behalf of the covered persons and
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shall have all the powers necessary and desirable for the effective
administration of the affairs of the Trust.

2. The Trustees have the general power to make and enter into all contracts;
leases; and agreements necessary or convenient to carry out any of the powers
granted by this Trust document or by law or to effectuate the purpose of the
Trust. All such confracts, leases, and agreements or any other legal
documents herein authorized shall be approved by the Trustees by majority
vote at a duly called meeting at which a quorum is present and signed by the
Chairman on behalf of the Trust. The Trustees may also designate another
Trustee to sign such documents.

3. The Trustees shall use the Trust’s funds to accomplish the purpose of the
Trust, as described in Paragraph II herein, and to operate and administer the
Trust solely in the interest of the covered City officers, employees, and
qualified retirees and dependents thereof and for the exclusive purpose of
providing or offering benefits to such persons and defraying the reasonable
expenses of administration of the Trust. To this end, the Trustees may
purchase life, disability, or accident and health insurance to provide or offer
coverage for participating City officers, employees, and qualified retirces and
their dependents. The Trustees may also adopt a health benefits plan that
covers eligible City officers, employees, and qualified retirees, and their

dependents.
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4, The Trustees may accept contributions to the Trust funds from any source
including contributions from covered persons receiving benefits from the
Trust,

5. The Trustees shall be authorized to contract with any qualified organization to
perform any of the functions necessary for providing or offering life,
disability, sick, accident, and other health benefits, including but not limited to
excess loss insurance, stop loss insurance, claims administration;— and
administrative services.—and-any-otherservices-thatthe-Trustees—shall-deem
expedientFortheproper-opetation—of the-Trust.  When required by law or

desired by the Trustees, the Trustees shall seek sealed competitive bids or
sealed competitive proposals with respect to contracts required to carry out the
operations of the Trust and to effect the purpose of the Trust.

6. The Trustees shall arrange for the investing of the funds of the Trust so as to
keep the same invested according to law and at the best interest rates
obtainable for the benefit of the covered persons. The Trustees may hire
money managers and shall adopt an investment policy for its own use and that
of its agents in making investments. The Trustees shall select a depository for
the Trust’s funds and provide for the proper security of any and all
investments. The Trustees shall designate signatories for the Trust’s

depository accounts.

7. The Frustees—City of Kerrville may purchase_;—ewt—ef—the—TFrust-—tunds;

insurance for the Trustees and any other fiduciaries appointed by the Trustees

and for the Trust itself to cover liability or losses occuring by reason of the
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act or omission of any one or more of the Trustees or any other fiduciary
appointed by them. Any insurance purchased by the Trustees must give the
insurer recourse against the Trustees or other fiduciaries concerned for breach
of any fiduciary obligation or fiduciary duty owed to the Trust.

8. The Trustees shall arrange for proper accounting and reporting procedures for
the Trust’s funds and shall also provide for an annual audit of the Trust’s
financial affairs by a certified public accountant.

9. The Trustees may retain legal counsel to represent the Trust and the Trustees
in all legal proceedings as well as to advise the Trust and the Trustees on all
matters pertaining to the operation and administration of the Trust.

10.  The Trustees have the authority to terminate the Trust at any time.

11.  Upon termination of the Trust, the Trustees shall provide for the payment of
Trust obligations, debts, losses, and other liabilities and shall provide for the

disposition of the remaining Trust funds in accordance with Paragraph IX

herein.
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B. QUORUM AND VOTING. A majority of the Trustees shall constitute a quorum for

the transaction of business at any meeting of the Trustees and the vote of a majority of the
Trustees present shall be required for approval of any action at such meeting. The vote of such
majority of the Trustees at such meeting shall constitute action of the Trustees as a group.

VI.
BENEFICIARIES

The beneficiaries of the Trust are the City officers, employees, and qualified retirees and
their dependents who are covered by a life, disability, sick, accident, or other health benefits plan
purchased or adopted by the Trust (also called “covered persons” herein). Beneficiaries may
make contributions to the Trust for use by the Trustees in fulfilling the purposes of the Trust. No
beneficiary shall have any claim against the funds or any other property of the Trust, The righis
and interests of the beneficiaries are limited to the insurance or health benefits specified in any
policy purchased or plan adopted by the Trustees.

VIL
TRUST FUNDS
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The Trust funds consist of the funds described in Schedule A hereto as provided by the
Settlor to institute this Trust, future contributions by the Settlor, beneficiary contributions,
investment income, and any other money or property which shall come into the hands of the
Trustees in connection with the administration of the Trust, The Trustees may use the Trust’s
funds as follows:

1. to pay all expenses which the Trustees consider necessary in establishing the

Trust and in administering the Trust and all reasonable expenses incurred by the

Trustees in the performance of their duties, as defined to be those allowed under

Section 222.002 ()5 A) [ Texas Insurance Code] and or permitted by the State

Comptroller of the State of Texas in its role as the administrator of this

legislation;

2. to pay premiums on any insurance policies purchased by the Trust_as allowed

under Section 222.002 ()5} A) [Texas Insurance Code];

3. to make authorized investments,

4, to pay claims under any health benefits plan adopted by the Trustees;

it ontion imwhioh the Trstd .

VIIL
LIABILITY OF TRUSTEES AND OFFICERS

The Trustees shall use ordinary care and reasonable diligence in the exercise of their powers

and the performance of their duties hereunder; and they shall not be liable for any mistake of
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judgment or other action made, taken or omitted by them in good faith, nor for any action taken or
omitted by any agent, employee or independent contractor selected with reasonable care; nor for
loss incurred through investment of the Trust funds or failure to invest. No Trustee shall be liable
for any action taken or omitted by any other Trustee. No Trustee shall be required to give a bond or

other security to guarantee the faithful performance of his or her duties hereunder. To the fullest

l extent permitted by law: (a) the Trust-City of Kerrville shall indemnify each Trustee who was,
is, or is threatened to be made a party to any threatened, pending, or completed action, suit, or

proceeding (“Proceeding”), any appeal therein, or any inquiry or investigation preliminary

‘ thereto, by reason of the fact that the Trustee is or was a Trustee; (b) the City of KerrvilleTrust
shall pay or reimburse a Truétee for expenses incurred (i) in advance of the final disposition of a
Proceeding to which such Trustee was, is or is threatened to be made a party, and (if) in
connection with such Trustee’s appearance as a witness or other participation in any Proceedihg.

IX.
AMENDMENT, REVOCATION AND TERMINATION

This Declaration of Trust and the Trust created herein shall terminate when and if required
by operation of law. The Trustees shall have the power to amend, modify, terminate or revoke, in
whole or in part, this Declaration of Trust and the Trust created herein by majority vote at a duly
called meeting at which a quorum is present. Notwithstanding the foregoing, the Trustees shall
have no power to amend Paragraph IT of this Declaration of Trust. Beneficiaries of the Trust shall
have no right to amend this Declaration of Trust, and their approval shall not be a condition or
requirement for an authorized amendment by the Trustees.

Upon termination of the Trust, the Trustees shall pay all obligations, debts, losses, and

other liabilities of the Trust. Thereafter, the Trustees shall first use the remaining trust funds to
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pay covered claims of persons covered under the City’s health benefits plan that may be in effect
at the time of termination of the Trust and, then, either apply any remaining balance of the funds
for the benefit of those covered persons in such manner as the Trustees determine shall best carry
out to purposes of this Trust or pay such balance over to such covered persons on a per capita
basis. Notwithstanding the foregoing, the Trustees, upon termination of the Trust and payment
of all Trust obligations may, by vote of a majority of the Trustees, transfer the remaining funds
or any portion thereof to the trustees of any frust or trusts established by the City for a
substantially similar purpose to be applied for uses substantially similar to those st forth in
Paragraph II herein.

X.
GOVERNING LAW

This Declaration of Trust and the Trust created herein shall be construed and governed by

the laws of the State of Texas in force from time to time.

X1
MISCELLANEOUS

Whenever the context so admits and such treatment is necessary to interpret this Declaration
of Trust in accordance with its apparent intent, the use herein of the singular shall include the plural,
and vice versa, and the use of the feminine, masculine, or neuter gender shall be deemed to include
the other genders.

The captions or headings above the various Paragraphs of this Declaration of Trust have
been included only to facilitate the location of the subjects covered by each Paragraph but shall not
be used in construing this Declaration of Trust,

If any clause or provision of this Declaration of Trust proves-to be or is adjudged invalid or

void for any reason, such invalid or void clause, provision, or portion shall not affect the whole, but
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the balance of the provisions hereof shall remain operative and shall be carried into effect insofar as
is legally possible.

IN WITNESS WHEREQF, the undersigned parties have executed this Declaration of Trust,
consisting of twelve (12) pages and Schedule A attached hereto, on the dates of their respective
acknowledgments below. By joining in the execution of this Declaration of Trust, the Trustees
acknowledge receipt of the property described in Schedule A, signify acceptance of the Trust
created hereunder, and covenant that the Trust will be executed with all due fidelity. This Trust is
effective as of the last date of signature below.

IN WITNESS WHEREOF. the undersigned parties declare that no funds since the inception

of said Emplovee Benefits Trust ,we used or diverted for any purpose than those allowed by Section

222.02 of the Texas Insurance Code

Mayor Fodd-A-BeekDavid Wampler, Settlor

| Fedd-A-BeeckDavid Wampler, Trustee

T. Scott Gross, Trustee

] R-BMotheralCarson Conklin, Trustee

l MaekHamiltenStacic Keeble, Trustee

Declaration of Trust for purposes of Ch. 222, Tx. Insurance Code Page 10




Chuek ColemanGene Allen, Trustee

THE STATE OF TEXAS §
§
COUNTY OF KERR §

This instrument was acknowledged before me on September 27, 201 1Fuby—22201E, by
Todd-A-BockDavid Wampler, Mayor of the City of Kerrville on behalf of Settlor.

Notary Public, State of Texas
Print Name: Brenda Craig
My Commission Expires:

THE STATE OF TEXAS §
8
COUNTY OF KERR §

This instrument was acknowledged before me on September 27, 201 1Faly-22,-20H, by
Fodd-A—BeeckDavid Wampler, Trustee.

Notary Public, State of Texas
Print Name: Brenda Craig
My Commission Expires:

THE STATE OF TEXAS §

§
COUNTY OF KERR §

| This instrument was acknowledged before me on September 27, 201 1July22,26011, by T.
Scott Gross, Trustee.,

Notary Public, State of Texas
Print Name: Brenda Craig
My Commission Expires:
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THE STATE OF TEXAS §

§
COUNTY OF KERR §

This instrument was acknowledged before me on September 27, 201 lFaly-22-204H, by &
BMetheralCarson Conklin, Trustee.

Notary Public, State of Texas
Print Name: Brenda Craig
My Commission Expires:

THE STATE OF TEXAS §
§
COUNTY OF KERR §

This instrument was acknowledged before me on September 27, 201 lhaly—22-204H, by
Mack-HamiltonStacie Keeble, Trustee.

Notary Public, State of Texas
Print Name: Brenda Craig
My Commission Expires:

THE STATE OF TEXAS  §
§
COUNTY OF KERR §

This instrument was acknowledged before me on September 27, 201 [Faly—22:-2044, by
Chuek-ColemanGene Allen, Trustee.

Notary Public, State of Texas
Print Name: Brenda Craig
My Commission Expires:
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SCHEDULE A

The following is a list of the assets initially transferred by the City of Kerrville, Settlor, to
the Trust:

City of Kerrville’s first month (October 2008) contributions for Employee, and Dependent
Medical/Pharmacy Benefits, Dental Benefits, Life Insurance Benefits, and Long Term Disability
Benefits.

City of Kerrville Employee and Dependents first month (October 2008) of Plan Year’s payroll

deductions or coniributions for Medical/Pharmacy Benefits, Dental Benefits, Life Insurance
Benefits, and Long Term Disability Insurance Benefits.

L:\Legal\HUMAN RESOURCES\Declaration of Trust_092211.doc
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Agenda ltem:
(Staff)

6A. A resolution authorizing publication of notice of intention to
issue certificates of obligation in the amount not to exceed

$3,500,000 for the purpose of parks and trail system
improvements.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Resolution Authorizing Publication of Notice of Intent to Issue
Certificates of Obligation

FOR AGENDA OF: September 27, 2011 DATE SUBMITTED: September 20, 2011

SUBMITTED BY: Mike Erwin ‘< CLEARANCES: Todd Parton

Director of|Rinance City Manager
EXHIBITS: Resolution; Notice of Intent to Issue Certificates of Obligation
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: y

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The FY 12 budget includes CIP projects funded by Certificates of Obligation
(COs). While COs are backed by the full faith and credit of the City, the City
expects to enter into an agreement with the City of Kerrville Economic
Improvement Corporation (the "EIC") pursuant to which the EIC is expected to
agree to provide funds to the City in an amount sufficient to pay all debt service
on the Certificates of Obligation.. The debt will be used to acquire, construct and
equip renovations and improvements to the City’s parks and trails system and for
paying professional services related thereto.

The aggregate amount of certificates of obligation will not exceed $3,500,000.
Because the total issued by the City in calendar year 2011 is less than
$10,000,000, this issue will be bank qualified which should make it more
attractive to banks because of the tax benefits associated with this type of issue.

A second issuance of $3,500,000 is planned for the first part of calendar year
2012 to provide a total funding of $7,000,000 for the parks and trails system.

RECOMMENDED ACTION
Approve resolution authorizing publication of notice of intent to issue certificates
of obligation.




CITY OF KERRVILLE, TEXAS
RESOLUTION NO. __ -2011

A RESOLUTION AUTHORIZING PUBLICATION OF
NOTICE OF INTENTION TO ISSUE CERTIFICATES OF
OBLIGATION IN THE AMOUNT NOT TO EXCEED
33,500,000 FOR THE PURPOSE OF PARKS AND TRAIL
SYSTEM IMPROVEMENTS

WHEREAS, the City Council of the City of Kerrville, Texas (the “City”™) hereby
determines that it is necessary and desirable to acquire, construct, and equip renovations and
improvements to the City’s parks and trails system (the “Projects™); and

WHEREAS, the City Council of the City intends to finance the Projects from proceeds
derived from the sale of a series of Combination Tax and Revenue Certificates of Obligation
issued by the City pursuant to Sections 271.041 - 271.063, Texas Local Government Code, as
amended; and

WHEREAS, pursuant to Section 271.049, Texas Local Government Code, the City
Council deems it advisable to give notice of intention fo issue certificates of obligation in an
amount not to exceed an aggregate of $3,500,000 for the purpose of paying, in whole or in part,
the Projects, to pay all or a portion of the legal, fiscal, and engineering fees in connection with
the Projects, and to pay the costs of issuance related to the certificates of obligation; and

WHEREAS, it is hereby officially found and determined that the meeting at which this
resolution was passed was open to the public, and public notice of the time, place and purpose of
said meeting was given, all as required by Chapter 551, Texas Government Code;

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
KERRVILLE, TEXAS:

SECTION ONE. Approval of Notice of Intention. Attached hereto is a form of the
“Notice of Intention to Issue Combination Tax and Revenue Certificates of Obligation,” the form
and substance of which is hereby adopted and approved,

SECTION TWO. Authorization to Publish Notice of Intention. The City Secretary
shall cause said notice to be published in substantially the form attached hercto in a newspaper,
as defined in Section 2051.044, Texas Government Code, that is of general circulation in the area
of the City, on the same day in each of two consecutive weeks, the date of the first publication
thereof to be at least 31 days before the date tentatively set for the passage of the ordinance
authorizing the issuance of such certificates of obligation as shown in said notice. The City
Manager and the Finance Director are each authorized to make changes to said Notice as
necessary prior to its publication.




SECTION THREE. Incorporation of Recitals. The City Council hereby finds that the
statements set forth in the recitals of this Resolution are true and correct, and the City Council

hereby incorporates such recitals as a part of this Resolution.

SECTION FOUR. Effective Date. This Resolution shall become effective immediately
upon passage.

PASSED AND APPROVED ON this the day of s

AD., 2011.

David Wampler, Mayor

mer

Michael C. Hayes Cl Y / ttomey Brenda G. Craig, City Secretary




CITY OF KERRVILLE, TEXAS
NOTICE OF INTENTION TO ISSUE
COMBINATION TAX AND REVENUE CERTIFICATES OF OBLIGATION

The City Council of the City of Kerrville, Texas (the “City”) does hereby give notice of
intention to issue one or more series of City of Kerrville, Texas Combination Tax and Revenue
Certificates of Obligation in the maximum aggregate principal amount not to exceed $3,500,000
for the purpose of paying, in whole or in part, confractual obligations to acquire, construct and
equip renovations and improvements to the City's parks and trails system (the “Projects”) and for
paying professional services related thereto. The City proposes to provide for the payment of
such Certificates of Obligation from the levy and collection of ad valorem taxes in the City as
provided by law and from a lien on and pledge of “Surplus Revenues”, if any, received by the
City from the ownership and operation of the City’s waterworks and sewer system. (The City
expects to enter into an agreement with the City of Kerrville, Texas Economic Improvement
Corporation (the “EIC”) pursuant to which the EIC is expected to agree to provide funds to the
City in an amount sufficient to pay all debt service on the Certificates of Obligation.) The City
Council proposes to authorize the issuance of such Certificates of Obligation at 6:00 p.m. on

Tuesday, December 13, 2011, at a Regular Meeting, at the City Hall, Kerrville, Texas.

City Secretary,
City of Kerrville, Texas




CERTIFICATE FOR RESOLUTION

STATE OF TEXAS
COUNTY OF KERR
CITY OF KERRVILLE

I, the undersigned City Secretary of the City of Kerrville, Texas (the “City”), hereby
certify as follows:

1. The City Council of the City convened in REGULAR MEETING ON THE 27™ DAY
OF SEPTEMBER, 2011, at the designated meeting place, and the roll was called of the duly
constituted officers and members of said City Council, to-wit:

David Wampler, Mayor
Carson Conklin, Councilmember, Place One
Stacie Keeble, Councilmember, Place Two
T. Scott Gross, Councilmember, Place Three
Gene Allen, Councilmember, Place Four

and all of said persons were present, except the following absentees:
, thus constifuting a quorum.
Whereupon, among other business, the following was transacted at said Meeting: a written

RESOLUTION AUTHORIZING PUBLICATION OF
NOTICE OF INTENTION TO ISSUE CERTIFICATES OF OBLIGATION

was duly read. It was then duly moved and seconded that said Resolution be adopted; and, after
due discussion, said motion, carrying with it the adoption of said Resolution, prevailed and
carried by the following vote:

AYES: _ NOES: ___ ABSTENTIONS:

2. A true, full, and correct copy of the aforesaid Resolution adopted at the Meeting
described in the above and foregoing paragraph is attached to and follows this Certificate; said
Resolution has been duly recorded in said City Council's minutes of said Meeting; the above and
foregoing paragraph is a true, full, and correct excerpt from said City Council's minutes of said
Meeting pertaining to the adoption of said Resolution; the persons named in the above and
foregoing paragraph are the duly chosen, qualified, and acting officers and memberts of said City
Council as indicated therein; each of the officers and members of said City Council was duly and
sufficiently notified officially and personally, in advance, of the time, place, and purpose of the
aforesaid Meeting, and that said Resolution would be introduced and considered for adoption at
said Meeting; and said Meeting was open to the public, and public notice of the time, place, and
purpose of said Meeting was given, all as required by Chapter 551, Texas Government Code.




SIGNED AND SEALED the 27™ day of September, 2011.

City Secretary, City of Kerrville, Texas

(SEAL)
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Oclober 24,2011
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*Preliminary, subject to change.
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6B. Interlocal agreement between the City of Kerrville and Kerr
County regarding airport operations and supporting airport
budget.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Interlocal agreement between the City of Kerrville and Kerr County
regarding airport operations and a supporting airport budget.

FOR AGENDA OF: Sept. 27,2011 DATE SUBMITTED: Sept. 23, 2011 |

SUBMITTED BY: Todd Parton CLEARANCES: NA
City Manager

EXHIBITS: Draft Airport Interlocal Agreement
Draft Airport Budget

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 4/

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$0 $0 $0

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

On Tuesday, September 20, 2011, representatives of the city and county met to
discuss an interlocal agreement for airport operations. Both sides came to
concurrence on the terms for a new agreement. The basic components for the

agreement are as follows:

1. Term — 1-year initial term with limited extension options;
2. Oversite:

a. Retain the existing Joint Airport Board (JAB);

b. Retain the Airport Manager who reports to the JAB;

c. Requires the Airport Manager to be evaluated annually on the basis of

written performance criteria, goals and benchmarks;
d. Create an Airport Planning Committee:
i. representatives of the city, county and JAB;
ii. meets Quarterly;

iii. draws on other local agencies and officials on an ad-hoc basis

(i.,e. KEDC, Chamber of Commerce);
iv. establishes Priorities and Performance Benchmarks; and
v. provides recommendations for financial matters;
3. Finance and Budget:

a. Accepts the modifications to the budget and financial procedures



discussed in earlier meetings and outlined in previous reports;

b. JAB budget proposal is to include documentation of the performance
criteria, goals and benchmarks established for the fiscal year; and

¢. direct cash contributions by the city and county limited to $110,000
each.

It is anticipated that the first meeting of the planning committee will include a review
of the airport management and operational structure. Any changes recommended
by the planning committee will be submitted to both the city and the county for
action. The committee’s recommendations would also include any appropriate
budget adjustments.

Also attached to this agenda bill is an airport budget for FY2012. This budget
reflects the final draft inferlocal agreement and reflects the cash contribution from the
city in the amount of $110,000.

RECOMMENDED ACTION
City staff recommends that the City Council approve the interlocal agreement and
approve the supporting airport budget.

Kerr County will consider the agreement and supporting budget at its meeting on
Monday, September 26, 2011, and staff will provide an update to the City Council
regarding the county’s action at this meeting.




DRAFT 9/23/11

INTERLOCAL AGREEMENT FOR THE CONTINUED EXISTENCE OF A
JOINT AIRPORT BOARD TO PROVIDE MANAGEMENT
OF KERRVILLE/KERR COUNTY AIRPORT

This Joint Action Agreement (“Agreement™), pursuant to Chapter 22 of the Texas
Transportation Code, is entered into between Kerr County, Texas (“County”) and the City of
Kerrville, Texas (“City”), also referred to individually as “Party”, or collectively as “Parties”, on
the day of , 2011,

WHEREAS, County and City jointly own the real property upon which is located the
Kerrville/Kerr County Airport, sometimes referred to as Louis Schreiner Field (“Airport™); and,

WHEREAS, County and City have previously, by their actions, jointly managed said
Airport under Tex. Rev. Civ. Stat. Ann. Art. 46d, Municipal Airport Act, the statutory
predecessor to Chapter 22 of the Texas Transportation Code (“Code™); and

WHEREAS, County and City find that it is in the best interests of the citizens of County
and City for the Airport to continue to be managed by a Joint Airport Board pursnant to the
Code; and

WHEREAS, County and City are desirous of the continuous operation of the Airport in
an effective manner; and

WHEREAS, County and City now reconstitute and reorganize the Joint Airport Board to
reflect the terms of this Agreement;

NOW, THEREFORE, in consideration of these promises, covenants, and agreements,
the Parties agree as follows:

1. Duration of Agreement: This Agreement shall be effective as of October 1, 2011, and
remain in effect through September 30, 2012. However, prior to termination, this Agreement
shall automatically renew for an additional one-year term, limited to four such one-year
renewals, unless terminated as provided for below.

2. Proportionate Interest in Airport Property: Each Party owns an equal, undivided
interest in the real property and assets located within the bounds of the Airport, more
particularly described in Exhibit A, and as that property description may be expanded or
developed, and in the buildings, improvements, and other fixtures located on the property.
Title to all Airport property shall remain jointly vested in the County and City.

3. Joint Airport Board: The Parties affirm the creation and continued existence of the
Joint Airport Board (“Board”). The Board shall consist and operate as follows:

(a) Membership. The Board shall be comprised of five members. The approval
by each Party is required to constitute an appointment to the Board. The current Board




members as of September 30, 2011, are hereby reappointed by the Parties to serve the
remainder of their Term of Office left as of September 30, 2011.

(b) Term of Office. Each Board member shall be appointed for a two year term
and shall continue to serve in this capacity until their successor is appointed and is duly
qualified. Upon the death of any member or should any member resign or for any
reason become unable to serve, a replacement shall be appointed in the same manner as
provided below to fill the vacancy for the unexpired term.

{c) QOath and Bond. Following appointment, each Board member shall qualify for
office by taking the required oath of office before the County Judge.

(d) Appointment. The process for appointment by action of each Party shall be as
designated below:

1) The Board shall recommend persons to the County and City for consideration
of appointment. The Board shall submit the names of such persons to each Party
at least 60 days prior to the end of the particular place’s term. In the event that a
candidate recommended by the Board is not appointed by either Party, the Board
shall recommend an alternative candidate. In the event that this second candidate
is not appointed by either Party, the Board shall select another candidate who will
be automatically appointed to the Board without the approval of the Parties.

2) It is deemed desirable that all Board members possess and will contribute a
balance of expertise in business, financial, aviation, or management training and
experience. Appointments shall be made on or before June 1 of each year.

3) Replacement of members shall be in the same manner and under the same
qualification as described above with such replacement being appointed to fulfill
only that portion of the remaining term.

4) Any Board member may be removed by a majority vote of each Party, for any
reason. In addition, the Board may recommend to the County and City that a
Board member be removed.

5) Board members shall be eligible for reappointment, but Board members are
prohibited from serving more than 3 consecutive, 2-year terms. Only
reappointments made after October 1, 2011, shall count towards this limitation.

(e) Officers: The Board shall appoint a President and Vice President who shall be
selected from the Board’s membership. If the Board appoints a Treasurer, the
Treasurer shall execute a bond in an amount determined by the Board, with a corporate
surety authorized to do business in the State of Texas and conditioned upon the faithful
performance of the treasurer’s duties. In addition, the Board shall appoint a secretary
who shall record the minutes of the Board meetings. The term for each position shall
be for two years,
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(f) Compensation: Service on the Board is without compensation. However, each
Board member is entitled to reimbursement for necessary expenses incurred in the
performance of his/her duties as a Board member, subject to the Board Budget and a
written Board policy regarding the reimbursement of expenses, which has been
approved by each Party.

(g) Authority, Powers and Duties: The Board shall have the following authority,
powers and duties:

1) The Board may exercise on behalf of the Parties any power possessed by
either Party and those specifically provided by the Code, including the power to
lease property and facilities, and to buy and sell goods as an incident to the
operation of the Airport. However, the Board is not authorized to impose a
property tax, sell bonds, or otherwise enter into other debt instruments, dispose
of Airport property, or exercise the power of eminent domain without the prior
written consent of each Party.

2) The Board, following the prior written consent of each Party, has the
authority to apply for and to execute grant funding agreements.

3) The Board may improve, equip, maintain, operate, manage, regulate,
protect, and police the Airport.

4) The Board may realign, alter, acquire, abandon, or close a portion of a
roadway or alleyway without a showing of paramount importance if the portions
to be realigned, altered, abandoned, or closed are in the geographical boundaries
of the Airport at the time of or after the realignment, alteration, acquisition,
abandonment, or closing.

5) The Board shall have the responsibility and be in charge of the property,
improvements, and other assets of the Airport and shall be in charge of the
disbursement of Airport funds for Airport purposes, and pursuant to the
approved Board Budget. The Board shall also cause records to be kept of any
and all revenues and disbursements.

6) The Board shall maintain a fund for the purpose of depositing all revenues
of the Airport, including cach Party’s share of the operating costs. This fund
shall be kept and managed by the Board and shall be established at a bank with
a branch in Kerr County. Federal, state, or other contributions or loans and the
revenue obtained from the operation of the Airport shall be deposited to the
credit of the joint fund.

7) The Board shall have an audit of the financial affairs of the Board and its
operation of the Airport conducted each year by an independent accountant and
shall furnish the audit to each Party no later than February 28 of each year.
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8) The Board shall ensure that all records regarding the operation of the
Airport arc maintained, retained, and made available for public review in
accordance with the Texas Public Information Act. All records shall be
maintained at the Airport.

9) The Board shall hire and employ an Airport Manager (“Manager™) and such
other employees as are necessary for the operation of the Airport. The Board
shall develop a written job description for the Manager and shall include written
performance criteria, goals, and benchmarks that the Manager is required to
meet each year. The Board shall include such documents as part of the Board
Budget which is subject to yearly approval by each Party.

10) The Board, through its Manager and any other employees, shall be
responsible for the day-to-day management of the Airport. Toward that end, the
Board is authorized to enter into service contracts with other public or private
entities, but where such a contract exceeds $25,000.00; both Parties must
approve the contract.

11) The Board may adopt resolutions, rules, and orders for the operation of the
Airport.

12) The Board may lease Airport property and may adopt fees and rental rates
with respect to the use of Airport services or use of Airport property. Such fees
and rates shall be included within the Board Budget, which may be amended by
the approval of both Parties.

13) The Parties acknowledge that the Airport property is within the City’s limits
and is subject to the City’s regulations and that land adjacent to the Airport but
outside the City limits is subject to the adoption, administration, and
enforcement by either a County or Joint Airport Zoning Board of airport hazard
area and compatible land use zoning, However, the Board shall monitor and
consider appropriate zoning for the Airport and the immediately surrounding
areas whose use may impact Airport operations.

14) The Board shall adopt policies and procedures for the purchase of goods and
services and for the accounting of the Airport’s finances, each in accordance
with state law.

15) The Board may insure itself, its contractors and subcontractors against
liability arising from the operation of the Airport for damages to the person or
property of others, workers’ compensation, and officers’ and employees’
liability.  The insurance may consist of self-insurance and/or purchased
insurance.
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16) The Board is prohibited from giving, leasing, or otherwise allowing the use
of any part of the Airport for no value, without first having received approval
from both Parties.

17) The Board shall comply with the Code and other state laws and local laws in
all respects.

(h) Meetings: The Board shall meet on dates and times as agreed upon by the Board,
which schedule may be changed from time to time; however in no event shall the Board
meet less frequently than once per calendar quarter. The President of the Board or any
two Board members shall have the authority to call a meeting. All such meetings of the
Board shall be held in accordance with the Texas Open Meetings Act and three
members of the Board shall constitute a quorum of the Board. The Board shall make its
own rules of order, by-laws, set the time and place for regular meetings, and shall keep
minutes of its meetings.

(1)  Fiscal year. The Board shall observe a fiscal year that begins each October I and
ends September 30.

(i) Reporting. The Board through its Manager shall provide quarterly written
reports to each Party (1) regarding the operations of the Airport and its finances; and (2)
encompassing the information required by 6(d).

(k) Litigation. The Board shall not enter into litigation of any kind without prior
approval from both Parties. However, the Board may provide an appropriate response
to a lawsuit or claim filed against it in an effort to protect its rights and defenses prior to
any approval from both Parties.

4, Board Budget: The Board is responsible for the operations and needs of the Airport and
shall develop a budget for Airport operations (“Board Budget”) to be approved by both
Partics. The Board Budget shall consist of the following parts: 1) maintenance and
operations; and 2) capital improvements. In addition, the Board shall include as an addendum
to the Board Budget a description and discussion of, at a minimum, proposed capital
improvements looking forward 5 years. For purposes of this Agreement, “capital
improvements” are defined as a project that will result in a physical object with a value of
$5,000.00 or more. The Board shall submit and present the Board Budget to the County and
the City for approval. Should either Party not approve the Board Budget, the previous year’s
Board Budget shall be automatically adopted for the upcoming year.

(a) Submission Required. The Board shall submit the Board Budget to both Parties
not later than June 1** of each year for Parties® consideration no later than September 30
of each year.

(b) Content and Format. The Board Budget shall substantially conform to the format
and line item content as specified and depicted in Exhibit B.
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(c) Excess Spending. The Board shall not spend nor incur obligations which at any
time will exceed the Board Budget approved and adopted by the County and City for
that current fiscal year, except for an emergency expenditure, which is declared by the
Board President. An “emergency expenditure” is defined as an expenditure necessary
for the immediate preservation of the public peace, property, health, or safety. Prior to
or immediately following such expenditure, the Board President shall notify the County
Judge and Mayor in writing of the declared emergency expenditure,

(d) Movement between Funds. The Board is authorized to move funds between line
items concerning maintenance and operating expenses, but in no event shall the funds
being moved over a fiscal year period exceed 5% of the Board Budget for that year.

(e) Airport Revenues. The Board shall only use revenues generated by operation of the
Airport for Airport purposes.

(f) Board Budget Calculation, The Board shall create a draft Board Budget as follows:

(1) Total of all revenues, not including contributions from the Parties, less total
expenses, which shall include all grant matches.

(2) Where a negative sum occurs, the Board shall seek contributions from the
Parties as provided below.

(3) In no case shall contingency funds exceed 5% of the amount budgeted for
annual maintenance and operating expenses.

5. County and City Funding: To assure the objective of the continuation of efficient
Airport operations, each Party is obligated to the other Party to contribute funds as follows:

(a) Maintenance and Operations. The County and City shall each fund one-half (1/2)
of all the costs related to the maintenance and operations part of the Board Budget or
the County and City shall each fund $110,000.00, whichever is less.

(b) Capital Improvements. The County and City shall be equally responsible for
expenses directly resulting from the part of the Board Budget regarding capital
improvements. On an annual basis as part of the draft Board Budget review process,
both Parties must review proposed capital improvement projects. Only those projects
approved as part of the Board Budget shall be submitted for bidding, where applicable,
and construction.

(c) Schedule of Payments. Puwrsuant to the Board Budget and the amount of each
Party’s contributions, each Party shall forward 12 equal monthly payments to the Board
in the amount of 1/12" of their total contribution on or before the 15™ day of each
month,
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6. Airport Planning Commiittee. The Parties hereby create an Airport Planning Committee
(“Committee”) as follows:

(a) Membership. The Committee shall consist of the following persons:

(1) County Appointees.  The Commissioners Court shall appoint 3
representatives to the Committee, which shall consist of no more than 2
members of the Commissioners Court.

(2) City Appointees, The City Council shall appoint 3 representatives to the
Committee, which shall consist of no more than 2 Councilmembers,

(3) Board Appointee. The Board shall appoint 2 representatives to the
Committee.

(b) Meetings, The Committee shall meet no less than once per calendar quatrter.

(¢) Purpose. The purpose of the Committee is to (1) receive and discuss in detail from
the Board information regarding the operations of the Airport and its finances; (2)
discuss short and long term planning for the operation, management, and economic
development of the Airport; and (3) formulate recommendations to be presented to each
Party regarding the short and long term goals for the Airpont.

(d) Reports. Following its meetings, the Manager shall provide quarterly written
reports to each Party regarding the information presented during the meeting and
recommendations of the Committee.

7. Amendment; This Agreement may only be amended by written agreement of the
Parties.

8. Termination of Agreement Prior to Expiration: FEither party may terminate the
Agreement for any reason upon the terminating Party giving the nonterminating Party no less
than one-hundred eighty (180) days written notice thereof.

9. Notices: Any notice required or permitted to be given pursuant to this Agreement or
under the laws of this state shall be given in writing and may be given via the United States
Postal Service, certified mail, or commercial courier service, addressed to the applicable
Party at the address set forth below:

City: City of Kerrville
Attention: City Manager
800 Junction Highway
Kerrville, TX 78028
Interlocal Agreement for the Continued Existence Page 7 o0f 9

of a Joint Airport Board




County: Kerr County, Texas
Attention: County Judge
Ketr County Courthouse
700 Main Street
Kerrville, TX 78028

Board: Joint Airport Board
Attention: Airport Manager
Kerrville/Kerr County Airport
1875 Airport Loop Road
Kerrville, TX 78028

10. Governing Law and Venue: This Agreement and all of the transactions contemplated
herein shall be governed by and construed in accordance with the laws of the State of Texas.
Venue for any cause of action shall be in a court of competent jurisdiction in Kerr County,
Texas,

11. Severability: If any provision of this Agreement is invalid or unenforceable, this
Agreement shall be considered severable as to such provision, and the remainder of this
Agreement shall remain valid and binding as though such invalid or unenforceable provision
was not included.

12, Captions: Section headings are inserted herein only as a matter of convenience and for
reference, and in no way defines, limits, or describes the scope or intent to any provision.

13. Use of Language: Words of any gender used in this Agreement shall be held and
construed to include any other gender, and words in the singular shall be held to include the
plural, unless the context otherwise requires.

14. Entire Agreement: This Agreement embodies the entire agreement between the Parties,
and supersedes all prior agreements and understandings, whether written or oral, and all
contemporaneous oral agreements and understandings relating to the subject matter. This
Agreement shall not be amended, discharged or extended, except by written instrument
executed by the Parties. The Parties agree that no representations or warranties shall be
binding upon either Party unless expressed in writing in the Agreement.

15. Multiple Counterparts: This Agreement may be executed in muitiple counterparts,
each of which constitutes an original.

IN WITNESS WHEREOQF, the Parties hereto have caused this Agreement to be legally
executed this day of , 2011,
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CITY OF KERRVILLE COUNTY OF KERR, TEXAS

By:

. By'
David Wampler, Mayor

Pat Tinley, County Judge

ATTEST: ATTEST:

Brenda G. Craig, City Secretary Jannett Pieper, County Clerk

APPROVED AS TO FORM: APPROVED AS TO FORM:

Michael C, Hayes, City Attorney Robert Henneke, County Attorney
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KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD - 09/22/2011 - MGT. CONTRACT

oo3260141 BUDGET COMPARISON
eI e FOR 2006 - 2012
20779 2011
Budget YTD Actual 2012
Revenues _ 2006 2007 2008 3009 3010 Approved Thru 531711 | Proposed
4 &W%@wﬂaﬁ; _
NTERGOVERNMENTAL REVENUE
47-300-602 KERR COUNTY 5E8 400 195 249 188,334 262,000 601,850 306,497 158,524 110,000
27-300.603 RERRVILLE 574,012 195,249 188,334 262,000 391,732 250 110,600
47-300-604 GRANTS ] 0 g ) ) 0 0 0
47300606 | |TX DOT REIMBURSEMENT 43,643 5,991 0 0 0 0 0 B
TOTAL INTERGOVERNMENTAL REVENUE 566,055 394,489 376,668 524,000 993,502 306,497 158,774 320,000
_ |
[EASETRENTAL INCOME
47-325301 AIRPORT LAND LEASES 106,895 110,592 163,503 94,940 102,318 128,050 74610 108,884
47325602 TERMINAL LEASES i) 7,144 14,141 14,354 13206 13,145 9,515 15,361
47-325-603 T-HANGAR LEASES 48,900 43,600 48,250 44,438 43,644 44,000 35,250 52,400
47-325604 VEHICLE RENTAL SURCHARGE 3595 3,808 3,951 3187 3165 3,500 3357 3,528
473255605 | |T-HANGAR STORAGE FACILITY LEASES 1,675 1,321 1320 1320 2,737 1,300 0 1,320
TOTAL LEASE/RENTAL INCOME 161,294 166,465 171,164 158.239 164,570 789,595 121,711 181,493
_
REIMBURSEMENT
47350801 FUEL FLOW FEES 57838 38712 39,427 37,969 36,133 436.000 37505 35310
47-350-602 | |OTHER 0 0 0 0 0 0 36 0
TOTAL REIMBURSEMENT 57,835 38,712 35,457 32,969 30132 36,000 27591 35,310
_
[INTEREST INCOME
473380601 | [INTEREST INCOME 14631 7,425 6404 5639 2,661 700 96 100
TOTAL INTEREST INCOME 14,651 7,425 5,404 3,639 5661 100 56 100
]
TRANSEER TN
47-350-601 0 3780500 0 0 0 0 0 0
47350610 | | TRANSFERIN G 55,060 0 0 95.249 0 0 0
TOTAL TRANSFER IN 0 328,000 0 0 95.249 0 0 0
=+ TOTAL REVENUES ** 769,815 1,035,091 583,664 717,847 1,285,693 532,592 302473 436,903
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KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD

BUDGET COMPARISON

FOR 2006 - 2012

SALARIES & BENEFITS

2011 2011
Expenses 2006 2007 2008 2009 2010 Budget YTD Actual 212
Actual Actual Actual Actual Actual Approved* Thru 5/31/11 Proposed

47-700-101 AIRPORT MANAGER 0 0 0 71,000 76,000 80,000 53,333 80,000
47-700-102 COFFICE PERSONNEL PART TIME 0 0 ¢ 20,908 23,494 25,054 18,792 25,054
47-700-104 ARPORT MAINTENANCE STAFF 0 0 i 0 ] 0" [}

47-700-205 OVERTIME 0 ] 0 ] 0 0 i

800-003 TEMPORARY EMPLOYEE 0 ] 0 0 0 0 "

800-004 LONGEVITY 0 0 0 0 0 0 0 0
47-700-201 FICA 0 0 0 7.003 7611 8,037 5348 8,037
800-005 SOCIAL SECURITY 0 0 0 0 0 0 g 1
47-700-203 RETIREMENT 0 0 0 9,296 10.954 11,566 7,690 11,566
47-700-202 GROUP INSURANCE 0 0 0 7.958 §.063 15,720, 5240 7.860
47-700-204 WORKMAN'S COMPE [ 0 0 0 0 7.584 1638 2,589
I TOTAL SALARIES & BENEFEITS [} ] 0 116,203 126,122 147,971 90,083 135,116

AIRPORT

47-800-008 PROFESSIONAL DEVELOPMENT Q 0 0 5,957 5,070 10,000 2,971 6.000
47-800-009 LOCAL MEETING EXPENSE 0 0 0 67 235 600 221 0
47-800-010 PROFESSIONAL SERVICES 9,403 50,063 17,314 5513 0 30,000 8,149 10,000
47-800-101 OFFICE SUPPLIES 604 1,140 3.840 2,894 2,180 2,000 654 2,000
47-800-102 SMALL TOOLS AND EQUIPMENT 528 156 1,741 401 523 1,000 4453 5,000
47-800-103 CHEMICAL AND MEDICAL SUPPLIES 6,586 4,992 6,901 2,516 3,918 4,000 33 4,000
47-800-104 FUEL AND OIL SUPPLIES 0 0 0 490 514 1,340 2,204 4,000
47-800-105 FOCD SUPPLIES 0 43 585 =217 803 600 42 0
47-800-106 JANITORIAL SUPPLIES 0 708 1,253 1,984 2,318 2,400 1,161 2.400
800-107 WEARING APPAREL 0 0 0 0 1] 0 0
47-800-107 POSTAGE 586 536 273 205 451 750 37 300
47-800-108 UPS/FED-EX 0 0 ¢ 0 0 4 Q 0
800-111 COMPUTER UPGRADE 1.062 3,648 1,800 0 0 0 0
47-800-109 COMPUTER SCFTWARE 4,404 167 1] 0 0 g 0 1]
47-800-110 30D, SEED, PLANTING 0 0 349 0 0 Q 0 0
47-800-111 VEHICLE PARTS 0 0 g 0 0 Q 0 0
47-800-201 LAND 23,478 28,835 25923 22,992 29,864 47,500 13,632 35,000
47-800-202 BUILDINGS AND STRUCTURES 14,632 29,205 9,676 20,555 33.339 36,000 5,437 10,000
47-800-203 VEHICLE MAINTENANCE 0 200 Q 0 667 0 0 0
800-204 PARTS @ CITY GARAGE 8 0 0 654 102 0 0
47-800-204 OFFICE EQUIPMENT 8 488 1,680 1,522 1,820 2,000 1,192 2,000
47-300-205 INSTRUMENTS AND APPARATUS 17,024 7,073 917 8,326 7,492 17,000 3,128 5,000
47-800-206 STREETS & ASPHALT REPAIR g 354 0 0 0 0 0 0
47-800-207 TRAFFICE CONTROL DEVICES 0 159 142 -659 -331 1,000 367 1,000
47-800-208 TAXIWAYS/RUNWAYS Q 0 0 0 0 0 0 0
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KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD
0/93/9011-3 BUDGET COMPARISON
resreRrTs FOR 2006 - 2012
2611 2011
Expenses 2006 2007 2008 2009 2010 Budget YTD Actual 2012
Actual Actual Actual Actual Actual Approved Thru 5/31/11 Proposed
47-800-209 REPAIRS-GENERAL Q 0 186 288 0 1,000 429 1,000
800-214 RAMP GRANT MATCH 0 0 0 0 0 0 0
47-800-301 CONTRACT SERVICES 0 0 0 0 0 0 0 0
47-800-302 PROPERTY INSURANCE 0 0 0 1] 0 ] 0 0
47-800-303 LIABILITY INSURANCE 8,657 10,372 10,745 0 0 0 0 0
47-800-304 SPECIAL SERVICES 0 0 0 0 24,440 0 0 0
47-800-305 EQUIPMENT RENTAL 0 20 72 1,219 276 3.100 1,788 2,500
47-800-306 ADVERTISING Q 794 0 0 0 300 111 300
47-800-307 MANAGEMENT CONTRACT 225,206 223134 343545 268,318 251,000 158,524 /* 158,524 158,524
47-800-308 REIMBURSE COUNTY EMPLOYEE ] 0 0 96,165 126,122 0 0 0
47-800-309 QUTSOURCED SERVICES 0 95,151 0 0 0 0 0 0
47-800-310 CONTINGENCY 0 0 0 0 0 ¥ 0 0
47-800-311 LEGAL SERVICES 0 0 0 0 0 10,000 5,242 10,000
47-800-401 PHONE SERVICE 1,183 3,027 261 624 973 2,700 878 2,400
47-800-402 CELL PHONE SERVICE 0 1] 0 1 0 1] 0 0
47-800-408 LIGHT AND POWER 8,501 13,082 9,472 6.310 10,598 10,200 7,125 12,000
47-800-403 NATURAL GAS/PROPANE 0 [+] 0 1,628 0 1] 0 0
47800404 WATER & SEWER 133 427 336 661 037 750 491 1,000
47-800-405 INTERNET PROVIDER 0 5] 0 0 0 1300 0 0
47-800-501 CERTIFICATES, AWARDS, ETC 0 5] 0 586 0 0 0 0
47-800-503 DUES AND SUBSCRIPTIONS 0 1] 525 851 327 1,185 1,181 1,500
800-503 MOTOR VEHICLE 0 [1] 19,047 0 0 0 0
47-800-505 OTHER CHARGES 100 4,789 2,540 2,709 2,516 4,800 1,636 0
47-800-507 CONTINGENCY 0 1] 10,500 0 18,004 15,000 6,800 5,000
47-800-509 DEPRECIATION EXPENSE 0 i} 0 0 0 0 0.
800-510 WATER SYSTEM IMPROVEMENTS 0 666 0 0 0 0 0 0
47-800-511 OTHER EXPENSE 0 7] 0 0 0 0 0 0
47-800-513 RESERVE FOR CAPITAL 0 0 0 0 0 5] 0 0
47-800-501 TRANSFER QOUT - GENERAL 656,407 445 116 50,289 275,350 696,916 7] 0 0
47-800-902 TRANSFER OUT - MAINTENANCE 0 1] 0 0 0 0 0 0
47-800-903 TRANSFER QUT - ROAD & BR 0 1] 0 0 0 0 ] 0
[ TOTAL AIRPORT 975,494 024,345 520,804 727,907 1,219,175 365,049 227,854 280,924
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KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD

BUDGET COMPARISON

B

FOR 2006 - 2012

2011 2011
Expenses 2006 2007 2008 2009 2010 Budget YTD Actual 2012
Actual Actual Actual Actual Actual Approved Thru 5/31/11 Proposed

TERMINAL

47-801-101 SUPPLIES 0 0 0 0 0 0 e 0

47-801-300 PHONE SERVICES 0 0 1,131 572 575 420 181 420

47-801-301 LIGHT & POWER o 0 11,851 7,828 10,454 9,600 4,922 11,000

47-801-302 PROPANE GAS 0 0 3,871 825 4,407 5,500 2,863 5,500

47-801-303 | WATER & SEWER 0 0 2,510 3,008 2,263 2,500 1,344 3.000

TOTAL 01-TERMINA/ 0 0 19,362 12,234 17,699 18,020 9,310 19,920

P TOTAL EXPENSES ™ 878,494 924,345 540,166 740,140 1,236,875 531,040 327,237 435,960
_ “

REVENUE OVERAUNDER) EXPENDITURES (208,679) 110,746 53,498 {22,293) 48,818 1,552 (25,064) 943
|1 . _

M&O EXPENDITURES 170 7 T3R,08T 479,220 1T 489,877 1 464,790 111 529,959 T.631,040 327,237 435,960

Note: Changes approved by Board

KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD

BUDGET COMPARISON

FOR 2006 - 2012

2011 2011
Revenues 2006 2007 2008 2009 2010 Budget YTD Actual 2012
Actual Actual Actual _ Actual Actual Approved Thru 531111 Proposed

Reimbursement

CAPITAL GRANTS - TXDOT 0 0 0 a 7,196,490 0 0 0
48-350-100 REIMBURSEMENT FM TX DOT 27,456 1,170 29,046 54,543 54,543 50,000 0 §0.000
TOTAL Reimbursement 27,456 1,170 29,046 54,543 7,251,033 50,000 0 50,000

%

Intergovernmentat
48-351-100 KERR COUNTY RAMP GRANT M 0 4 0 Q 0 25,000 0 25,000
48-351-101 CITY OF KVILLE RAMP GRANT 0 4] 0 0 0 25,000 25,000 25,000
48-351-102 KERR COUNTY PROJECT MATCH 0 9] 0 0 0 0 0 [¢]
48-351-103 CITY OF KERRVILLE PROJECT MATCH 0 0 0 0 0 0 0 0
TOTAL Intergovernmental 0 0 0 0 0 50,000 25,000 50,600
Transfers In
48-500-100 TRANSFER IN - GENERAL 406,807 218,310 1] 0 Q 6,072 6,072 o
48-500-110 TRANSFER IN - AIRPORT 444,667 50,000 275,000 621,916 376,364 0 0 [
48-500-115 TRANSFER IN 1] 0 0 0 0 0 0 Q
TOTAL Transfers [n 851,474 268,310 275,000 621,916] 376,364 6,072 6,072 [
TOTAL REVENUES 878,930 269,480 304,046 676,459 7,627,397 106,072 31,072 100,000
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9/23/2011.15
KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD
BUDGET COMPARISON |
FOR 2006 - 2012
2011 2011
2008 2007 2008 2009 2010 Eudget YTD Actual 2512
Actual Actual Actual Actual Actual Approved Thru 5/31/11 Proposed

800-201 LAND MAINTENANCE 0 0 49,678 0 0 0 0
800-202 BUILDING & STRUCTURE MAINT o 0 0 1] 0 0 0
§00-405 OTHER CHARGES 0 0 0 150,304 0 0 0
48-600-101 LAND 0 1] 0 0 0 0 0
48-500-102 BUILDINGS AND STRUCTURES 0 18,524 122,390 112,429 112,429 [V 0
800-507 STREET IMPRCVEMENTS 0 94,402 0 0 ¢ 0 0
48-600-103 WATER SYSTEM IMPROVEMENTS 0 0 15,798 319,138 266,876 294,480 267,792
800-500 CAPITAL OUTLAY 0 0 0 0 7,196,490 [} 0
48-600-104 GRANT MATCH 0 0 0 0 0 100,000 39,124
48-600-105 DRAINAGE IMPROVEMENTS 0 0 0 0 0 0 0
45-600-108 GRANT MATCH T-HANGAR 2001 0 0 0 0 ] 0 0
48-600-107 TXDOT REIMBURSE 2000-2001 0 0 0 0 0 0 0
45-600-108 RELOCATE 12/30 PARALLEL 0 0 0 0 0 132,852 0
48-600-109 ENGINEERING SVCS/DESIGN ] 0 g 0 0 0 0
48500-110 MASTER PLAN 0 0 0 0 0 0 0
48-600-111 SURVEYING 0 0 0 0 0 0 0
48-500-112 CONTRACT SERVICES - 0 14770 5] 19,850 19,950 0 0
48-600-113 INSTRUMENTS AND APPARATUS i ] 0 0 0 0 v
48-600-114 REHAB AIRPORT RUNWAY 0 0 0 0 0 0 1]
48-600-115 SITE PREP FUTURE HANGAR ¢ 0 0 0 0 0 0
800517 CITY T-HANGAR 2001 ] 0 0 ) 0 0 0
800-518 KERR COUNTY T-HANGAR 2001 4] 0 i 0 ] 0 0
800-519 GRANT MATCH LIGHTING IMPROVE 0 o 0 1] 0 0 o]
800-520 TXDOT REIMBURSEMENT LIGHTING 0 0 0 3] 0 ] 0
800-948 ] TRANSFER OUT 105,829 2248 6.374 95,248 0 0 0
[ TOTAL CAP TLAY 105,829 129,945 194,240 697,070 7,625,745 527,332 306,916
[TOTAL m.xzmmzd_;._...q_wmm 105,829 129,945 194,240 697,070 7,625,745 533,404 312,988
REVENUE OVER/{UNDER) EXPENDITURES 773,101 | 139,536 169,806 (20,610} 1,652 (433,404) {287,988)
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Agenda Item:
(Staff)

7TA. Water resources report.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Water resources report.

FOR AGENDA OF: Sept. 27,2011 DATE SUBMITTED: Sept. 23, 2011

SUBMITTED BY: Todd Parton CLEARANCES: NA

City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: '\/
Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$0 $0 $0

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT
City staff will provide an update to the City Council regarding the status of the city’s
water supply and production capacity.

RECOMMENDED ACTION
This will be a report for informational purposes only and no action will be required.




Agenda Item:

7B. Budget and economic update.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Budget/Economic Update
FOR AGENDA OF: September 27, 2011 DATE SUBMITTED: September 15, 2011

SUBMITTED BY: Mike Erwin CLEARANCES: Todd Parton
Director of Finance City Manager

EXHIBITS: Economic Update
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 7/

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The City of Kerrville staff will present and update Council on a biweekly basis as
to the status of the City's budget and current economic trends affecting the City.

RECOMMENDED ACTION

No action required information purposes only.




CITY OF KERRVILLE
ECONOMIC UPDATE AS OF SEPTEMBER 21, 2011

Current Previous 1 Year Ago Trend Current

Month Month Month
National
Unemployment 9.10% 9.10% 9.60% > August
Consumer Confidence 44.5 59.2 53.2 l August
1 year T-Bills 0.09% 0.09% 0.25% 1 9/21/11
State
Monthly Unemployment 8.50% 8.70% 8.30% — August
Monthly Sales Tax $1,976.8m $1,859.8m $1,766.7m 1 August
Lacal
Monthly Unemployment (Kerr Co.) 8.70% 7.00% 6.30% > August
Median Listing Price $220,000 $220,000 $219,000 “ 9/1/11
Monthly Sales Tax $358,320 $477,039 $371,074 l September
Monthly EIC Tax $179,133 $238,491 $185,537 l September
Monthly HOT $94,652 $111,096 $98,775 1 August

FY11 FY11 FY11 FY10 FY10

Budget as of 08/31/2011

% Received

as of 08/31/2010

% Received

General Fund

Tax Revenue $14,647,100 $14,166,256 96.72% $13,741,515 91.27%
Property Tax $8,240,000 $8,248,019 100.10% $8,151,188 96.25%
Sales Tax $4,500,000 $4,351,151 96.69% $4,115,677 89.01%

Permits & Fees $402,450 $312,809 17.73% $285,082 76.89%

Intergovernmental §707,013 $691,154 97.78% $626,271 90.09%

Service Revenues $2,578,260 $2,300,916 89.24% $2,857,7¢96 86.31%

Grant Revenue $22,571 $27,515 121.90% $10,525 105,25%

Fines & Forfeitures $477,710 $522,718 109.42% $467,412 92.65%

Interest & Misc. $235,372 $311,548 132.36% $503,482 109.40%

Transfers In $1,000,000 $983,075 98.31% $1,106,910 87.79%

Total General Fund $20,070,476 $19,315,592 96.24% $19,598,992 90.45%

Total General Fund Expenditures $20,070,476 $17,444,474 86.92% $19,160,615 85.34%

Water/Sewer Fund

Water Sales $4,400,000 $4,742,778 107.79% $3,863,451 6.29%

Sewer Sales $3,760,000 $3,343,139 88.91% $3,376,178 7.47%

Other Revenue $782,124 $899,899 1156.06% $764,207 114.15%

Total Water & Sewer Fund $8,942,124 $8,985,817 100.49% $8,003,836 83.12%

Total W&S Fund Expenditures $9,242,124 $7,857,683 85.02% $7,573,585 79.93%
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