CITY OF KERRVILLE, TEXAS ORIENTATION MEETING
ECONOMIC IMPROVEMENT CORPORATION JUNE 3, 2011

On Friday, June 3, 2011, the orientation meeting for the newly appointed Board
Members to the City of Kerrville, Texas Economic Improvement Corporation, began at
9:00 am in the City Hall Council Chambers, 800 Junction Highway, Kerrville, Texas.

BOARD MEMBERS PRESENT:
Kenneth Early Board Member

Tony Roberts Board Member
Larry Howard Board Member
Stacie Keeble Board Member

STAFF PRESENT:

Todd Parton City Manager

Mike Hayes City Attorney

Mike Erwin Director of Finance

Mindy Wendele Director of Business Programs

ORIENTATION:

1A. Orientation of newly appointed Economic Improvement Corporation Board
members.

Newly appointed board members Kenneth Early, Tony Roberts, Larry Howard, and
Stacie Keeble attended orientation and reviews the following:

Sales tax for economic development

Previous minutes

Articles of Incorporation

Funding request guidelines and procedures
Commercial Improvements guidelines and procedures
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