CITY COUNCIL MINUTES KERRVILLE, TEXAS
TOWN HALL MEETING NOVEMBER 15, 2011
On November 15, 2011, the Kerrville City Council held a town hall meeting at
5:30 p.m. at the Inn of the Hills Conference Center Grand Ballroom, 1001
Junction Highway, Kerrville, Texas.

COUNCILMEMBERS PRESENT:

David Wampler Mayor

Gene Allen Mayor Pro Tem
Carson Conklin Councilmember
T. Scott Gross Councilmember
Stacie Keeble Councilmember

COUNCILMEMBER ABSENT: None
CITY EXECUTIVE STAFF PRESENT:

Todd Parton City Manager

Mike Hayes City Attorney

Brenda G. Craig City Secretary

Kristine Ondrias Assistant City Manager

Mike Erwin Director of Finance

Charlie Hastings Director of Public Works

Kim Meismer Director of General Operations
Mindy Wendele Director of Business Programs
Robert Ojeda Fire Chief

John Young Police Chief

Travis Cochrane Director of Information Technology
Malcolm Matthews Director of Parks and Recreation

VISITORS PRESENT: Listis on file in city secretary’s office.

Presentation by Mayor David Wampler: State of the City of Kerrville and
the City’s Financial and Strateqic Planning Efforts

Mayor Wampler reviewed existing conditions of the city and several goals of the
city council. He noted in 2008-10 city expenditures exceeded revenue and the
council authorized spending out of the reserve fund. He reviewed the efforts of
the current council to achieve fiscal sustainability and operate within the revenue
received while maintaining an adequate service level and sustaining the current
tax rate of $0.5625, which was 4% below the effective tax rate, while the cost of
providing services continued to increase. In FY11 council reduced general fund
expenditures by 15% through attrition and employee cuts, from 323 full time
employees in FY10 to 305 proposed for FY12. One goal of the council was to
build the reserve fund to 25% of annual operating expenditures.

Council’s goal was to maintain the current tax rate and there would not be any
increase in debt in the general fund (ad valorem tax based) until growth
increased sufficiently to fund any debt payment. Mayor Wampler noted that 13%



of the current tax rate was allocated to debt service. The city’s current per capita
debt was $1,500, relatively low as compared to other Texas cities.

Council’s objective was to focus on projects related to infrastructure, quality of life,
and projects in the comprehensive plan—a document prepared in 2000 by a 30-
member citizens committee. Mayor Wampler noted that between 2000-05 the city
budgeted an average of $1.2 million annually for water, wastewater, streets, and
drainage improvements; in FY12 the council budgeted almost $4 million. Council’s
priority was to allocate resources on projects that would facilitate growth and
development. The proposed FY13 and FY14 bond issues would provide $17
million to increase water and wastewater capacity to support economic growth.

Mayor Wampler reviewed the vision of the community based on the comprehensive
plan and other planning documents; he noted several current projects:

e Kerrville River Trail: $500,000 from the 2002 bond issue were proposed for
Phase I, Louise Hays Park to the Riverside Nature Center. The city proposed
$3.5 million FY11 debt and $3.5 million FY12 debt to fund construction of a six
mile river trail from Kerrville-Schreiner Park to the 1400 block of Junction
Highway, and $2 million of improvements in Louise Hays Park. The debt would
be paid by sales tax funds through the economic improvement corporation as a
quality of life project.

e City Hall: Land, parking garage, and several office buildings had been gifted to
the city in the center of downtown; construction of the main city hall building was
scheduled to begin February 2012.

e Airport: Economic tool for the community; developing a facility that would be
self-sustaining in the future.

e Butt-Holdsworth Memorial Library: major renovations were underway.

e Certificate of Convenience and Necessity: The city received the CCN from the
state to provide utilities within the two mile ETJ area outside city limits; the goal
was to provide sustainable utility service and control infrastructure development
outside the city. He noted when the city annexed areas with substandard
utilities, the city had to fund improvements to bring utilities up to standards.

e Aquifer Storage and Recovery (ASR): The city’s third ASR well was currently
under construction; through the ASR system, the city removed water from the
river during peak flow, treated the water, and stored it in underground wells.

Public Questions and Comments
Jeff Talarico served as moderator and directed the public’s questions and
comments to council and staff.

ADJOURNMENT. Meeting adjourned at 6:55 p.m.
APPROVED:

David Wampler, Mayor
ATTEST:

Brenda G. Craig, City Secretary



