AGENDA FOR REGULAR MEETING

KERRVILLE CITY COUNCIL

TUESDAY, JANUARY 10, 2012, 6:00 P.M.

CITY HALL COUNCIL CHAMBERS

800 JUNCTION HIGHWAY, KERRVILLE, TEXAS




KERRVILLE CITY COUNCIL AGENDA
REGULAR MEETING, TUESDAY, JANUARY 10, 2012, 6:00 P.M.
CITY HALL COUNCIL CHAMBERS
800 JUNCTION HIGHWAY, KERRVILLE, TEXAS

CALL TO ORDER

INVOCATION offered by Reverend Patty Edwards, Unity Church of the Hill
Country.

PLEDGE OF ALLEGIANCE TO THE FLAG led by Corporal Clayton Baldwin,
Medic, United States Army.

1. VISITORS/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the Council.
Prior to speaking, each speaker must fill out the speaker request form and give it
to the City Secretary. Council may not discuss or take any action on an item but
may place the issue on a future agenda. The number of speakers will be limited to
the first ten speakers and each speaker is limited to four minutes.

2, PRESENTATIONS:
2A. Presentation of Certificate of Achievement for Excellence in Financial
Reporting Award from the Government Finance Officers Association. (Mayor

Wampler)

3. CONSENT AGENDA:

These items are considered routine and can be approved in one motion unless a
councilmember asks for separate consideration of an item. It is recommended
that council approve the following items which will grant the Mayor or City
Manager the authority to take all actions necessary for each approval:

3A. Approval of the minutes of the regular city council meeting held December
13, 2011; and two special city council meetings held December 14, 2011.

4., CONSIDERATION AND POSSIBLE ACTION:

4A. A resolution authorizing publication of notice of intention to issue certificates
of obligation in the amount not to exceed $10,000,000 for the purpose of financing
parks and trail system improvements and water and sewer system improvements.

(staff)

The facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this event. Please contact the City
Secretary's Office al 830-257-8000 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the cily of
Kerrvilie, Texas, and said notice was posted on the following date and time: January 5, 2012 at 5:00 p.m,
and remained posled continuously for at least 72 hours preceding the scheduled time of the meeling.

Brenda Craig
Cily Secretary, City of Kerrville, Texas




4B. Set time, date and place for a workshop to discuss the FY2013 budget.
(staff)

4C. Direction to staff on proposed amendments to the sign ordinance. (staff)

4D. Support of the Kerrville Area Chamber of Commerce's Kerr Fest 2012
scheduled for August 10 and 11, 2012, (staff)

5. INFORMATION AND DISCUSSION:
5A. Water resources report. (staff)

5B. Budget and economic update. (staff)

6. BOARD APPOINTMENTS:
6A. Appointment(s) to the zoning board of adjustment. (staff)

6B. Appointments to the planning and zoning commission. (staff)

7. ITEMS FOR FUTURE AGENDAS

8. ANNOUNCEMENTS OF COMMUNITY INTEREST:

Announcement of items of community interest, including expressions of thanks,
congratulations, or condolences; information regarding holiday schedules;
honorary recognitions of city officials, employees, or other citizens; reminders
about upcoming events sponsored by the city or other entity that is scheduled to
be attended by city officials or employees; and announcements involving imminent
threats to the public health and safety of the City. No action will be taken.

9. EXECUTIVE SESSION:

The City Council reserves the right to adjourn into executive session at any time to
discuss any of the matters listed as permitted by law including if they meet the
qualifications in Sections 551.071 (consultation with attorney), 551.072
(deliberation regarding real property), 551.073 (deliberation regarding gifts}),
551.074 (personnel matters), 551.076 (deliberation regarding security devices)
and 551.087 (deliberation regarding economic development negotiations) of
Chapter 551 of the Texas Government Code, including the following matters:

The facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this event. Please contact the City
Secretary's Office at 830-257-8000 for further information.

| do hereby certify that this nofice of meeting was posted on the bulletin board at the city halt of the city of
Kerrville, Texas, and said notice was posted on the following date and time: January 5, 2012 at 5:00 p.m.
and remained posted continuously for at least 72 hours preceding the scheduled time of the meeting.

Brenda Craig
City Secretary, City of Kerrville, Texas




Section §51.071 and 551.087;

Discuss or deliberate regarding commercial or financial information that the City
Council has received from a business prospect that the Council seeks to have
locate, stay, or expand in the City and with which the governmental body is
conducting economic development negotiations; or to deliberate the offer of a
financial or other incentive to such business prospect.

Section 551.074:
* Appointments to the planning and zoning commission.

10. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION

11. ADJOURNMENT.

The facility is wheeichair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this event. Please contact the City
Secretary's Office at 830-257-8000 for further information.

1 do hereby certify that this notice of meeting was posted on the bulletin board at the city half of the city of
Kerrville, Texas, and said notice was posted on the following date and time: January 5, 2012 at 6:00 p.m,
and remained posted conlinuously for at least 72 hours preceding the scheduled time of the meeting.

Brenda Craig
City Secretary, City of Kerrville, Texas




Agdenda ltem:
(Staff)

2A. Presentation of Certificate of Achievement for Excellence in Financial
Reporting Award from the Government Finance Officers Association. (Mayor
Wampler)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Presentation of Certificate of Achievement for Excellence in Financial
Reporting.

FOR AGENDA OF: January 10, 2012 DATE SUBMITTED: December 27, 2011

SUBMITTED BY: Mike Erwin @”{: CLEARANCES: Todd Parton

Director of|Hinance City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER:O'/
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The City of Kerrville is pleased to announce that the Department of Finance has
received the Government Finance Officers Association of the United States and
Canada’s (GFOA) Certificate of Achievement for Excellence in Financial
Reporting for its 2010 comprehensive annual financial report. The City has
received this award for twenty-seven (27) years in a row beginning in 1984,

| am proud that our organization has such an outstanding track record with this
award. Credit for this accomplishment is due directly to Sandra Yarbrough, Sai
Vongchampa, Kathy Schneider, Trina Rodriguez and Vanessa Silva.

RECONMMENDED ACTION

The Mayor will present the award and a special recognition to the City's Finance
Department.




Agenda ltem:

3A. Approval of the minutes of the regular city council meeting held December
13, 2011; and two special city council meetings held December 14, 2011.




CITY COUNCIL MINUTES
REGULAR MEETING

KERRVILLE, TEXAS
DECEMBER 13, 2011

On December 13, 2011, the Kerrville City Council meeting was called to order by
Mayor Wampler at 6:00 p.m. in the city hall council chambers, 800 Junction
Highway. The invocation was offered by Reverend Mike Williams, Zion Lutheran
Church, followed by the Pledge of Allegiance led by Ed Nail of the Military

Officers Association of America.

COUNCILMEMBERS PRESENT:

David Wampler
Gene Allen
Carson Conklin
T. Scott Gross
Stacie Keeble

Mayor

Mayor Pro Tem
Councilmember
Councilmember
Councilmember

COUNCILMEMBER ABSENT: None

CITY EXECUTIVE STAFE PRESENT:

Todd Parton
Mike Hayes
Brenda G. Craig

City Manager
City Attorney
City Secretary

Assistant City Manager

Director of Information Technology
Director of Finance

Director of Public Works

Director of General Operations

Kristine Ondrias
Travis Cochrane
Mike Erwin
Charlie Hastings
Kim Meismer

Mindy Wendele Director of Business Programs
Robert Ojeda Fire Chief
John Young Police Chief

Gordon Browning Senior Planner

VISITORS PRESENT: List is on file in city secretary’s office.

1. VISITORS/CITIZENS FORUM: No one spoke.

2. CONSENT AGENDA:
Mr. Parton requested ltem 2D be removed from the consent agenda and
discussed following the report on the petition (Iltem 4A).

Mr. Conklin moved for approval of items 2A — 2C; Mr. Gross seconded the
motion and it passed 5-0:

2A. Approval of the minutes of the regular city council meeting held November
22, 2011; and the special city council meetings held November 15 and 18, 2011.
2B. Authorize submission of a grant application to the Cailloux Foundation for
the purchase of street paving equipment.




2C. Resolution No. 044-2011 endorsing the existence of the Kerrville Citizen
Police Academy Alumni Association and authorizing and requesting that the
Texas Municipal League-Intergovernmental Risk Pool provide liability insurance
coverage to the members of the association and errors and omission liability
coverage fo its board of directors.

END OF CONSENT AGENDA

3. ORDINANCE, SECOND AND FINAL READING:

3A. Ordinance No. 2011-23 amending the budget for fiscal year 2012 to account
for changes in the status of various capital improvement projects; and to amend
other city funds to account for balances for approved purposes. Mayor Wampler
read the ordinance by title.

Mr. Erwin noted no change since first reading and recommended approval.

Ms. Keeble moved for passage of Ordinance No. 2011-23 on second and final
reading; Mr. Allen seconded the motion and it passed 5-0.

4. REPORT FROMCITY SECRETARY ON POSSIBLE PETITION.

4A. Report regarding the possible submission, and subsequent verification of a
petition submitted in accordance with Section 271.049 of the Texas Local
Government Code, protesting the issuance of debt instruments to finance the
river trail project and requiring a bond election be held prior to issuance.

Ms. Craig reported the petition was insufficient in the number of signatures and
noted the following: number of registered voters, 13,884; number of signatures
required under Section 271.049, 695 (5% of 13,884); number of signatures
certified, 536; number of total signatures submitted, 642.

Spencer Hart, petition sponsor, stated he had no disagreement with the report
and he appreciated the attention council gave to the process and trusted council
would be good stewards of the city's business and assets.

2D. Project funding agreement between the City of Kerrville, Texas, Economic
improvement Corporation and the City of Kerrville, Texas (parks and trail system
improvement project).

Mr. Gross moved for approval of the agreement as presented; Ms. Keeble
seconded the motion and it passed 5-0.

5. ORDINANCE, FIRST AND ONLY READING:

5A. QOrdinance No. 2011-22 authorizing the issuance, sale and delivery of
$3.500,000 in aggregate principal amount of “City of Kerrville, Texas
Combination Tax and Revenue Certificates of Obligation, Series 2011A";
securing the payment thereof by authorizing the levy of an annual ad valorem tax
and a pledge of certain surplus revenues of the city’s waterworks and sewer
system: and approving and authorizing the execution of a paying agent/registrar




agreement, an official statement and all other instruments and procedures
related thereto. Mayor Wampler read the ordinance by title.

Mr. Erwin noted the proposed $3,500,000 certificates of obligation (CO) would
fund parks and river trail improvements; a second debt issuance was scheduled
for early 2012. The bonds would be paid by the economic improvement
corporation in accordance with the funding agreement approved in ltem 2D.
Competitive bids would be received at 9:30 a.m. on December 14, and at 10:00
a.m. the city council would consider adoption of a resolution awarding the bid for
the purchase of the CO. He recommended approval of the ordinance.

Ann Burger Entrekin, the city’s financial advisor with First Southwest, advised
that the total $7 million issue had been divided into two years in order for the city
to remain bank qualified resuiting in tax benefits to the banks and thus a lower
interest rate for the city, possibly 3-3.25%.

Ms. Keeble moved for approval of Ordinance No. 2011-22 on first and only
reading; Mr. Gross seconded the motion and it passed 5-0.

6. PUBLIC HEARING AND RESOLUTION:

6A. Resolution No. 045-2011 granting a conditional use permit (CUP) for an
approximate 0.50 acre parcel of land, making up part of Lots 6.7, 8, 9, and 10,
Block 25, and out of the Westland Place Addition, a subdivision within the City of
Kerrville, Kerr County, Texas, otherwise known as 506 Junction Highway (State
Highway 27) and located within the 10-W zoning district; by permitting said
property to be used for a vehicle maintenance and repair facility; and making said
permit subject to certain conditions and restrictions.

Mr. Browning noted the applicant requested reopening a carwash/oil change and
vehicle inspection business that had previously operated at 506 Junction
Highway. The carwash was permitted by right at this location; however the oil
change and vehicle inspection operation required a CUP. He noted there would
be no change to the structure or site from the former business which had been in
operation since 1997.

Mayor Wampler opened the public hearing at 6:35 p.m. and the following person
spoke:

« Ruth Spradling questioned if the overhang of the roof was allowed. Mr.
Browning noted no problem with the roof and no changes were expected.

No one else spoke and Mayor Wampler closed the public hearing at 6:37 p.m.

Mr. Allen moved for approval of Resolution No. 045-2011; Mr. Conklin seconded
the motion and it passed 5-0. .

7. CONSIDERATION AND POSSIBLE ACTION:




7A. Resolution No. 046-2011 supporting the proposal by the Upper Guadalupe
River Authority (UGRA) to amend its water permit to remove the permit's
restriction that the water may not be used for municipal use within the city.

Mr. Hastings noted UGRA was seeking to remove the restriction in their existing
permit that prohibited the municipal use of water in the city limits. The amendment,
if granted, would not guarantee the city’s use of the water; UGRA would review
options for use of the water. Mr. Hastings noted that the city was not required to
treat UGRA’s water.

UGRA General Manager Ray Buck noted that UGRA was establishing programs
aimed at increasing the amount of water in the lake, e.g. eradication of cedar.
UGRA had no preconceived ideas about how to use the water and would be
exploring options.

Mr. Conklin moved for approval of Resolution No. 046-2011 on first reading; Mr.
Allen seconded the motion and it passed 5-0.

7B. Presentation and request for approval of the FY12 airport budget by the
Kerrville-Kerr County Joint Airport Board. (Bruce McKenzie, Airport Manager)
Stephen King, airport board president, presented the revised FY12 budget based
on revenue of $110,000 each from the city and county.

Mr. Allen moved for approval of the FY12 airport budget as presented; Mr.
Conklin seconded the motion and it passed 5-0.

7C. Resolution No. 047-2011 granting a tempering to the requirement to provide
water and wastewater service to the property being developed at 510 Benson
Drive {The Coming King Foundation Prayer Garden site).

Mr. Browning noted the foundation planned to develop a sculpture prayer garden
on 22 acres north of IH-10; the applicant requested the requirement to provide
city utilities be waived until habitable structures, overnight vehicle parking, or any
other use that required utilities was allowed on the site. He noted that the
requirement for utilities was not being waived, only delayed.

The following person spoke:;

¢ Max Griener discussed plans to build a prayer garden with sculptures from
various artists. The garden should be complete by Easter 2012 and will be free
to the public.

Mr. Gross moved for approval of Resolution No. 047-2011 on first reading; Mr.
Allen seconded the motion and it passed 5-0.

7D. Authorize the city manager to execute additional change orders to the JM
Lowe contract which may exceed $50,000 on the library renovation/expansion
project but not an amount to exceed a total change order limit of $348,000.




Mr. Conklin filed a conflict of interest affidavit and left the meeting at 6:52 p.m.

Ms. Ondrias noted additional funds were available: $100,000 was given to the
city from the Library Foundation; $19,657 from the library roof project; and
$27,500 from the library endowment fund. She requested the city manager be
authorized to execute additional change orders, in an amount not to exceed
$148,000 and a total amount not to exceed $348,000 for the library renovation/
expansion project. She noted that all change orders to the project were for
additional enhancements to the project and all funds were donated. The
additional funds were proposed to be used for renovation of the basement.

Ms. Keeble moved to authorize the city manager to execute additional change
orders to the JM Lowe contract as stated; Mr. Gross seconded the motion and it
passed 4-0-1 with Members Gross, Allen, Keeble, and Wampler voting in favor of
the motion; no one voted against the motion; and Mr. Conklin abstained.

7E. Authorize execution of a Certificate of Convenience and Necessity (CCN)
agreement designating retail water service territory between the City of Kerrville
and Agua Texas within the Kerrville South area.

Mr. Hastings noted in July 2009 the city filed with the Texas Commission on
Environmental Quality (TCEQ) to expand its CCN to include a two mile buffer
surrounding some areas of the city. TCEQ identified an overlapping area
between the city and Aqua Texas in the Kerrville South area. Mr. Hastings
requested the city manager be authorized to execute the agreement once it had
been signed by Aqua Texas in order that TCEQ can proceed with issuance of the
city's CCN application.

Mayor Wampler noted if changes were made to the agreement by Aqua Texas,
staff had the option of not proceeding.

Mr. Conklin moved to authorize the city manager to execute the agreement as
presented. Mr. Allen seconded the motion and it passed 5-0.

7F. Accept deed for city hali property at 701 Main Street, approve lease
agreements for parking garage facility at 201 Clay Street and its adjacent
buildings at 219 Clay Street, and 200 Sidney Baker Street, grant temporary
construction easement for the city owned property, and accept temporary
construction easement from the Cailloux Foundation.

Mr. Parton noted in March the council authorized execution of an agreement with
the Cailloux Foundation to accept the gift of property for a city hall. He requested,
upon resolution of a few outstanding issues, authorization to execute documents:
acceptance of special warranty deed for .66 acre located at Sidney Baker and Main
Street; execution of leases for the parking garage facility and the buildings at 219
Clay Street and 200 Sidney Baker; and execution of temporary construction
easements with the Cailloux Foundation to allow them access to the property in
order to complete construction of the clock tower. He noted that the Clay Street




and Sidney Baker properties were available to the city immediately; including
construction of the new city hall and renovation of existing facilities, the total city
hail complex would be 22,000 sq. ft. In addition, one building on Sidney Baker was
occupied and when that tenant leaves, the city had first right of purchase or lease,
for an additional 10,000 sq. ft. The lease for the parking garage stipulated that
parking must remain assessable to the public without charge.

Mr. Hayes noted the outstanding issues concerned reversionary restrictions and
the architectural review process. He felt these issues were very minor and that
" both parties agreed conceptually to the changes to the documents. He
recommended the leased facilities be addressed in three separate agreements.

Mr. Parton noted the environmental assessment, ashestos evaluation, and title
search had been completed with no issues presented. The structural evaluation
of the parking garage found the structure in good condition but noted the need for
additional lighting and long term routine maintenance.

Ms. Keeble moved to accept the deed and authorize execution of the
agreements and easements. Mr. Gross seconded the motion and it passed 5-0.

7G. Authorize execution of a construction contract with Huser Construction
Company, Inc. for the construction of a city hall facility and the renovation of
existing buildings in the amount of $2,409.000.00 and authorize the city manager
to execute additional change orders in an amount not to exceed $300,000.00.
Ms. Ondrias noted that eight bids were received for the project on November 8
and were reviewed by city staff and architect Peter Lewis. The lowest responsible
bidder was Huser Construction Company in the amount of $2,409,000; she
requested the city manager be authorized to execute a construction contract with
Huser Construction Company for the construction of a city hall facility in the
amount of $2,409,000 and execute additional change orders but not to exceed
the total amount of $300,000. The contractor would begin in early 2012 with
completion in 6-7 months.

Ms. Keeble moved to authorize execution of the contracts as stated; Mr. Conklin
seconded the motion and clarified that the motion was to authorize the city
manager to execute a contract with Huser Construction in the amount of
$2,409,000 and to authorize the city manager to execute additional change
orders which may exceed $50,000 but may not exceed the maximum total
amount of $300,000. The motion passed 5-0.

8. INFORMATION AND DISCUSSION:

8A. Water resources report.

Mr. Hastings presented a graph depicting the safe operating capacity vs. water
consumed vs. cumulative rainfall since 1-1-2011. He reported the average river
flow was 125 cfs; it was currently at 75 cfs. The state water master called just
before the meeting and granted the city's request to take additional water from




the river due to recent rains. During 2011 the city used 300 of the 800 million
gallons of water stored in the aquifer storage recovery wells; the city will begin
banking water back into the ASR wells. The city may go back to Stage 3 in early
2012: however, the river flow was still at only 50% of normal flow.

8B. Budget and economic update.
Mr. Erwin noted a 22% increase in the December sales tax; however, this was

due to several one-time items and staff did not expect this trend to continue. In
the general fund he noted that tax revenue was at $2.9 million; expenditures at

$3.1. The water and sewer fund revenue was at $1.47 million and expenditures
at $1.27 million.

9. BOARD APPOINTMENTS:

9A. Appointments to the food service advisory board. Mr. Gross moved to
reappoint Susan McCracken and to appoint Tyler Archer and Brenda Hughes all
with terms to expire December 1, 2013. Mr. Conklin seconded the motion and it
passed 5-0.

9B. Appointments to the library advisory board. Mr. Gross moved to reappoint
Diana Martin and to appoint Ellen Connelly, and to appoint Lorrin Peterson to fill
an unexpired term due to the resignation of Kenneth Ellenwood; all with terms to
expire November 22, 2013. Mr. Allen seconded the motion and it passed 5-0.

9C. Appointment to the economic improvement corporation. ltem was deferred
to executive session.

10. ITEMS FOR FUTURE AGENDAS: None.

11. ANNOUNCEMENTS OF COMMUNITY INTEREST:

11A. Ms. Keeble volunteered to be a participant in the Polar Bear Challenge on
January 1, 2012. She noted a polar ice party would be held on December 15, 5-9
p.m. at Grape Juice; proceeds from both events would go to Partners in Ministry.

11B. Men’s Night Out event downtown on Thursday, December 15.

12. EXECUTIVE SESSION:

Mr. Gross moved for the city council to go into executive closed session under
Sections 551.071 (consuitation with attorney), 551.074 (personnel matters), and
551.087 (deliberation regarding economic development hegotiations) of the Texas
Government Code; the motion was seconded by Mr. Allen and passed 5-0 to
discuss the following items:

Section 551.071 and 551.087:

Discuss or deliberate regarding commercial or financial information that the City
Council has received from a business prospect that the Council seeks to have
locate, stay, or expand in the City and with which the governmental body is




conducting economic development negotiations; or to deliberate the offer of a
financial or other incentive to such business prospect.

Section §51.074:
¢ Appointment to the economic improvement corporation.
» Appointment of municipal court judges.
¢ Annual evaluation of the city attorney.
e Annual evaluation of the city manager.

At 7:31 p.m. the regular meeting recessed and council went into executive closed
session at 7:31p.m. At 8:10 p.m. the executive closed session recessed and
council returned to open session at 9:12 p.m. Mayor Wampler announced that
no action had been taken in executive session.

13. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION:

13A. Appointment of Municipal Court Judges:

Mr. Allen moved to reappoint Patrick Maguire and Mark Prislovsky as municipal
court judges with term to expire December 31, 2013. Ms. Keeble seconded the
motion and it passed 5-0.

9C. Appointment to the economic improvement corporation. Mr. Gross moved
to appoint Gary Cochrane to fill an unexpired term due to the resignation of Tony
Roberts with term to expire June 1, 2013. Mr. Conklin seconded the motion and
it passed 5-0.

14. ADJOURNMENT. The meeting adjourned at 9:14 p.m.

APPROVED:

David Wampler, Mayor
ATTEST:

Brenda G. Craig, City Secretary




CITY COUNCIL MINUTES KERRVILLE, TEXAS
OF A SOCIAL MEETING DECEMBER 14, 2011

On Wednesday December 14, 2011, the Kerrville City Council met with the Kerrville
Under Forty organization at 8:00 a.m. at the Y.O. Ranch Resort Hotel & Conference
Center, 2033 Sidney Baker (SH 16), Kerrville, Texas.

MEMBERS PRESENT:

David Wampler Mayor

T. Scott Gross Councilmember
Stacie Keeble Councilmember
MEMBER ABSENT:

Gene Allen Mayor Pro Tem
Carson Conklin Councilmember

STAFF PRESENT:

Todd Parton City Manager

Brenda G. Craig City Secretary

Mindy Wendele Director of Business Programs
Johnna Wade Main Street Manager

GUEST SPEAKER: MAYOR DAVID WAMPLER.

Mayor Wampler discussed city council goals and city projects, in particular: achieving
fiscal sustainability, maintaining adequate level of service delivery, river trail and parks
improvement program, more equality with the county in services provided under the
interlocal agreements, major emphasis and funding for infrastructure improvement
projects, and quality of life projects that included enhancements to natural attributes
and amenities to attract people to our community.

PRESENTATION OF THE PERSON OF THE YEAR AWARD:
Mayor David Wampler presented the Person of the Year Award to T. Justin MacDonald.

The meeting adjourned at 8:33 a.m.

APPROVED:
ATTEST: David Wampler, Mayor

Brenda G. Craig, City Secretary




CITY COUNCIL MINUTES KERRVILLE, TEXAS
SPECIAL MEETING DECEMBER 14, 2011
On December 14, 2011, the Kerrville City Council special meeting was called to
order by Mayor Wampler at 10:00 a.m. in the city hall council chambers, 800
Junction Highway.

COUNCILMEMBERS PRESENT:

David Wampler Mayor

Gene Allen Mayor Pro Tem
Carson Conklin Councilmember
T. Scott Gross Councilmember
Stacie Keeble Councilmember

COUNCILMEMBER ABSENT: None
CITY EXECUTIVE STAFF PRESENT:

Todd Parton City Manager

Mike Hayes City Attorney

Brenda G. Craig City Secretary

Kristine Ondrias Assistant City Manager

Travis Cochrane Director of Information Technology
Mike Erwin Director of Finance

Kim Meismer Director of General Operations
Mindy Wendele Director of Business Programs

VISITORS PRESENT: List is on file in city secretary's office.

1. RESOLUTION NO 048-2011, ACCEPTING AND AWARDING THE BID
FOR THE PURCHASE OF THE CITY OF KERRVILLE, TEXAS COMBINATION
TAX REVENUE CERTIFICATES OF OBLIGATION, SERIES, 2011A:

Mr. Erwin noted the city had gone through the competitive bid process to issue
$3,500,000; staff recommended the bid be awarded to Morgan Keegan.

Ann Burger Entrekin, the city's financial advisor through First Southwest, noted
the city had received a premium bid rate of 2.697656 from Morgan Keegan.

Mr. Allen moved for approval of Resolution No. 048-2011 with bid awarded to
Morgan Keegan at the rate of 2.697656. Mr. Conklin seconded the motion and it

passed 5-0.

ADJOURNNMENT. The meeting adjourned at 10:05 a.m.

APPROVED:

David Wampler, Mayor
ATTEST:

Brenda G. Craig, City Secretary




Agenda ltem:

4A. A resolution authorizing publication of notice of intention to issue certificates
of obligation in the amount not to exceed $10,000,000 for the purpose of
financing parks and trail system improvements and water and sewer system
improvements. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution Authorizing Publication of Notice of Intent to Issue
Certificates of Obligation

FOR AGENDA OF: January 10, 2012 DATE SUBMITTED: December 27, 2011

SUBMITTED BY: Mike Erwin .~ CLEARANCES: Todd Parton

Director of Flnance City Manager
EXHIBITS: Resolution; Notice of Intent to Issue Certificates of Obligation
AGENDA MAILED TO:

#7
APPROVED FOR SUBMITTAL BY CITY MANAGER: %

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The FY 12 budget includes CIP projects funded by Certificates of Obligation
(COs). While COs are backed by the full faith and credit of the City, the
water/wastewater debt issued for the water and wastewater projects will be
funded with revenue from the water/wastewater fund which is dedicated to these
specific purposes. The debt will be used to acquire, construct and equip
extensions and/or improvements to the City’s water and wastewater systems and
for paying professional services related thereto.

The City has entered into an agreement with the City of Kerrville Economic
Improvement Corporation (the "EIC") pursuant to which the EIC agreed to
provide funds to the City in an amount sufficient to pay all debt service on the
parks and trails projects’ Certificates of Obligation up to $7,000,000. The debt
will be used to acquire, construct and equip renovations and improvements to the
City's parks and trails system and for paying professional services related
thereto.

The aggregate amount of certificates of obligation will not exceed $10,000,000.
Because the total issued by the City in calendar year 2012 is less than
$10,000,000, this issue will be bank qualified which should make it more
attractive to banks because of the tax benefits associated with this type of issue.




The parks and trails debt is the second issuance of $3,500,000 for the parks and
trails system.

RECOMMENDED ACTION
Approve resolution authorizing publication of notice of intent to issue certificates

of obligation.




CITY OF KERRVILLE, TEXAS
RESOLUTION NO. __ -2012

A RESOLUTION AUTHORIZING PUBLICATION OF
NOTICE OF INTENTION TO ISSUE CERTIFICATES OF
OBLIGATION IN THE AMOUNT NOT TO EXCEED
$10,000,000 FOR THE PURPOSE OF FINANCING PARKS
AND TRAIL SYSTEM IMPROVEMENTS AND WATER
AND SEWER SYSTEM IMPROVEMENTS

WHEREAS, the City Council of the City of Kerrville, Texas (the “City™) hereby
determines that it is necessary and desirable to acquire, construct, and equip renovations and
improvements to the City’s parks and trails system and to acquire, construct, and equip
extensions and improvements to the City's waterworks and sewer system (collectively, the
“Projects™); and

WHEREAS, the City Council of the City intends to finance the Projects from proceeds
derived from the sale of a series of Combination Tax and Revenue Certificates of Obligation
issued by the City pursuant to Sections 271.041 - 271.063, Texas Local Government Code, as
amended; and

WHEREAS, pursuant to Section 271,049, Texas Local Government Code, the City .
Council deems it advisable to give notice of intention to issue certificates of obligation in an
amount not to exceed an aggregate of $10,000,000 for the purpose of paying for, in whole or in
part, the Projects, to pay all or a portion of the legal, fiscal, and engineering fees in connection
with the Projects, and to pay the costs of issuance related to the certificates of obligation; and

WHEREAS, it is hereby officially found and determined that the meeting at which this
Resolution was passed was open to the public and public notice of the time, place, and purpose
of said meeting was given, all as required by Chapter 551, Texas Government Code;

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
KERRVILLE, TEXAS:

SECTION ONE. Approval of Notice of Intention. Attached hereto is a form of the
“Notice of Intention to Issue Combination Tax and Revenue Certificates of Obligation,” the form
and substance of which is hereby adopted and approved.

SECTION TWO, Authorization to Publish Notice of Intention. The City Secretary
shall cause said notice to be published in substantiaily the form attached hereto in a newspaper,
as defined in Section 2051.044, Texas Government Code, that is of general circulation in the area
of the City, on the same day in each of two consecutive weeks, the date of the first publication
thereof to be at least 31 days before the date tentatively set for the passage of the ordinance
authorizing the issuance of such certificates of obligation as shown in said notice. The City




Manager and the Finance Director are each authorized to make changes to said Notice as
necessary prior to its publication.

SECTION THREE. Incorporation of Recitals, The City Council hereby finds that the
statements set forth in the recitals of this Resolution are true and correct, and the City Council
hereby incorporates such recitals as a part of this Resolution.

SECTION FOUR. Effective Date. This Resolution shall become effective immediately
upon passage.

PASSED AND APPROVED ON this the day of January, A.D,, 2012.

David Wampler, Mayor

APPRO\?JA O FORM: ATTEST;
el B —

Michael C. Hayes, Citj Attorney Brenda G. Craig, City Secretary




CITY OF KERRVILLE, TEXAS
NOTICE OF INTENTION TO ISSUE
COMBINATION TAX AND REVENUE CERTIFICATES OF OBLIGATION

The City Council of the City of Kerrville, Texas (thé “City”) does hereby give notice of
intention to issue one or more series of City of Kerrville, Texas Combination Tax and Revenue
Certificates of Obligation in the maximum aggregate principal amount not to exceed
$10,000,000 for the purpose of paying, in whole or in part; contractual obligations to acquire,
construct, and equip renovations and improvements to the City’s parks and trails system and to
acqui_re, construct, and equip extensions and improvements to the City’s waterworks and sewer
system (the “Projects”) and for paying professional services related thereto. The City proposes
to provide for the payment of such Certificates of Obligation from the levy and collection of ad
valorem taxes in the City as provided by law and from a lien on and pledge of “Surplus
Revenues”, if any, received by the City from the ownership and operation of the City’s
waterworks and sewer system. (The City has entered into an agreement with the City of
Kerrville, Texas Economic Improvement Corporation (the “EIC”) pursuant to which the EIC has
agreed to provide funds to the City derived from the EIC’s economic development sales tax in an
amount sufficient to pay debt service on the portion of the Certificates of Obligation issued to
finance the improvements to the City’s parks and trails projects, but such funds received from the
EIC will not be pledged to secure the Certificates.) The City Council proposes to authorize ‘the
issuance of such Certificates of Obligation at 6:00 p.m. on Tuesday, February 14, 2012, at a
Regular Meeting, at the City Hall, Kerrville, Texas.

/s/ Brenda G. Craig
City Secretary,
City of Kerrville, Texas




CERTIFICATE FOR RESOLUTION

STATE OF TEXAS
COUNTY OF KERR
CITY OF KERRVILLE

1, the undersigned City Secretary of the City of Kerrville, Texas (the “Ctty”), hereby
certify as follows:

1. The City Council of the City convened in REGULAR MEETING ON THE 0™ DAY
OF JANUARY, 2012, at the designated meeting place, and the roll was called of the duly
constituted officers and members of said City Council, to-wit:

David Wampler, Mayor
Carson Conklin, Councilmember, Place One
Stacie Keeble, Councilmember, Place Two
T. Scott Gross, Councilmember, Place Three
Gene Allen, Councilmember, Place Four

and all of said persons were present, except the following absentees:
, thus constituting a quorum.
Whereupon, among other business, the following was transacted at said Meecting: a written

RESOLUTION AUTHORIZING PUBLICATION OF
NOTICE OF INTENTION TO ISSUE CERTIFICATES OF OBLIGATION

was duly read. It was then duly moved and seconded that said Resolution be adopted; and, after
due discussion, said motion, carrying with it the adoption of said Resolutlon prevailed and
carried by the followmg vote:

AYES: __ NOES: __ ABSTENTIONS:

2. A true, full, and correct copy of the aforesaid Resolution adopted at the Meeting
described in the above and foregoing paragraph is attached to and follows this Certificate; said
Resolution has been duly recorded in said City Council’s minutes of said Meeting; the above and
foregoing paragraph is a true, full, and correct excerpt from said City Council's minutes of said
Meeting pertaining to the adoption of said Resolution; the persons named in the above and
foregoing paragraph are the duly chosen, qualified, and acting officers and members of said City
Council as indicated therein; each of the officers and members of said City Council was duly and
sufficiently notified officially and personally, in advance, of the time, place, and purpose of the
aforesaid Meeting, and that said Resolution would be introduced and considered for adoption at
said Meeting; and said Meeting was open to the public, and public notice of the time, place, and
purpose of said Meeting was given, all as required by Chapter 551, Texas Government Code.




SIGNED AND SEALED the 10" day of January, 2012.

City Secretary, City of Kerrville, Texas

(SEAL)

TALegal\FINANCEResoMntention to Issue COs & publication_010512.doc
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CITY OF KERRVILLE, TEXAS

$ i
COMBINATION TAX & REVENUE CERTIFICATES OF OBLIGATION
SERIES 2012

PROPOSED TIMETABLE OF EVENTS
Dated December 7, 2011

DATE EVENT
Tuesday January 10,2012 Regular meeting ofthe City Council to consider a Resolution authorizing Notice of Intent to Issue Certificates
of Obligation.
Wednesday January 11,2012 Publication due to newspaper prior to 12:00 noon to include request for two publications, Saturday, January

14th and Saturday, January 21st.
Friday January 13,2012 Disiribute First Draft of the Preliminary Official Statement ("POS") to working group for comments.

Saturday January 14,2012  First publication of Notice of Intent to Issue Certificates of Obligation.
Friday January 20,2012 Comments on firstdraft to POS due from working group.
Saturday January 21,2012 Second publication of Notice of Intent fo Issue Cerlificates of Obligation.

Monday January 23, 2012 - Send POS and related documents to Standard & Poor's ("S&P").

Tuesday January 24,2012 Distribute second draft of POS to working group forcomments.

Distribute first draft of NOS to working group for comments.
Mon/Tues January30 & 31,2012 Coordinate conference call with S&P.

Tuesday January31,2012 Comments on second draft of POS due from working group.

Comments on first draft of NOS due from working group.
Wednesday February 01,2012 Receive raling.

NOS and POS goes o i-Deal web site for posting.
NOS gees to Municipal Advisery Council of Texas for posting.

Tuesday February 07,2012 Submitrequestfor CUSIPs.

Tuesday February 14,2012  Pricing.

Regular meeting to conduct sale of Certificates of Obligation. Consider the adoplion of the Ordinance
Autherizing Issuance of Certificates of Obligation and approving and authorizing the execution of the Bond
Purchase Agreement.

Wednesday March 14,2012 Closing Date; City delivers the Certificates of Obligation to Underwriter and receives funds.

*Preliminary, subject to change.



Agenda Item:

4B. Set time, date and place for a workshop to discuss the FY2013 budget.
(staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Settime, date and place for a workshop to discuss the FY2013
budget.

FOR AGENDA OF: January 10,2012 DATE SUBMITTED: January 5, 2012

SUBMITTED BY: Todd Parton CLEARANCES: NA

City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: /Z/é
Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$0 $0 $0

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT
With the completion of the first quarter of FY2012, it is time to initiate the process for
the FY2013 budget. Staff is proposing that the City Council confirm a day-long
budget workshop for 8 a.m. on Tuesday, January 31, 2012, at the KROC Center.

Through the course of the discussion the City Council will discuss:
Community goals and objectives,

Existing financial condition,

Financial and operational trends,

Desired levels of service,

Budget objectives for FY2013,

Major projects, and

FY2013 budget calendar.

O e G0 N

RECOMMENDED ACTION
Staff recommends that the City Council confirm the time, date and place to kickoff
the FY2013 budget process for 8 a.m. on Tuesday, January 31, 2012, and the
KROC Center.




Agenda ltem:

(Fred Parkhurst)

4C. Direction to staff on proposed amendments to the sign ordinance. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Discussion, direction and possible action by City Council on sign ordinance
review

FOR AGENDA OF: January 10, 2012 DATE SUBMITTED: December 30, 2011

SUBMITTED BY: Jeff Finie’ﬁé% CLEARANCES: Kristine Ondrias oL

EXHIBITS: Chamber of Commerce Survey

City sign ordinance comparison chart
Chart of current sign definitions and proposed

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: %
Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$0 $0 $0

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

SUMMARY STATEMENT

Staff was given direction to review and propose changes to the existing Sign
Ordinance. A committee was established, has met and made recommendations
for changes to the Sign Ordinance. Recommendations were on the following
items:

Electronic Message Boards, redefine, restrict size and message change times.
Flashing Signs, redefine and prohibit.

Roof signs, define and establish requirements for such signs.

Various types of “temporary signs” define and establish requirements for such
signs.

e Maintenance and Removal of signs which no longer advertise an active
business.

The committee has met five (5) times. It has reviewed different types of signs
and signs that are considered nuisances or safety hazards in Kerrville.

The committee found that the existing sign ordinance was outdated, long, hard to
read and very tough to enforce.




The committee and staff recommend an overhaul of the existing ordinance.
Current sign technology is not represented or defined in the ordinance.
Enforcement is confusing and near impossible in some instances.

The Chamber of Commerce did a survey of members to show their thoughts on
signs.

Staff has prepared a survey of other Cities sign ordinances and how they differ or
are the same in several areas.

As requested by the Committee, this agenda item is meant to provide the City
Council an opportunity to review the Committee’s work and provide the
Committee and staff direction from which to move forward.

RECOMMENDED ACTION
Council is asked to review the information presented and after any needed
discussion, provide the staff direction on how to move forward.
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Agenda Item:

4D. Support of the Kerrville Area Chamber of Commerce’s Kerr Fest 2012
scheduled for August 10 and 11, 2012. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Discussion of support for the Kerrville Area Chamber of Commerce’s
Kerr Fest 2012 scheduled for August 10 & 11, 2012

FOR AGENDA OF: January 4, 2012  DATE SUBMITTED: January 10, 2012

SUBMITTED BY: Mindy N. Wendele CLEARANCES: Todd Parton

Director of Business Programs City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: %
Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$3,110.00 $ $ Various Accounts

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The Kerrville Area Chamber of Commerce is sponsoring the second annual Kerr
Fest 2012 scheduled for August 10 & 11, 2012. The Friday and Saturday night events
include an Open Pro Rodeo, Chili cook-off and Beer Fest all staged at the Hill Country
Youth Exhibit Center.

Staff has been working with The Chamber to determine ways the City could support
the event and Public Safety was deemed the area of most need. Data was gathered on
personnel and equipment costs. The expenditure totaled $3110.00 for Kerrville Fire
Department and Kerrville Police Department costs for the hours and days gleaned from the
Chamber.

RECOMMENDED ACTION

For discussion and provide direction.




Agenda Item:

5A. Water resources report. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Water Resources Report

FOR AGENDA OF: 1/10/12 DATE SUBMITTED: 12/22/11

SUBMITTED BY: Charlie Hastingsw"CLEARANCES: Todd Parton
Public Works Director City Manager

EXHIBITS:

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 7

Expenditure Current Balance Amount Account

Required: in Account: Budgeted: Number:

$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

Staff will present an update on the water supply and availability as it relates to the drought.

RECOMMENDED ACTION

Information and discussion.




Agenda ltem:
(Staff)

5B. Budget and economic update. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Budget/Economic Update
FOR AGENDA OF: January 10,2012 DATE SUBMITTED: December 27, 2011

SUBMITTED BY: Mike Erwin ”  CLEARANCES: Todd Parton
Director of Hinance City Manager

EXHIBITS: Economic Update
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 7//

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The City of Kerrville staff will present and update Council on a biweekly basis as
to the status of the City’s budget and current economic trends affecting the City.

RECOMMENDED ACTION

No action required information purposes only.




GITY OF KERRVILLE
ECONOMIC UPDATE AS OF JANUARY 4, 2012

Current Previous 1 Year Ago Trend Current
Month Month Month
National
Unemployment 8.60% 9.00% 9.80% 1 November
Consumer Confidence 56 40.9 54.3 t November
1 year T-Bills 0.11% 0.11% 0.27% < 113142
State
Monthly Unemployment 7.50% 8.00% 8.20% l November
Monthly Sales Tax $2,068.8m $1,874.6m $1,844.6m 1 Novemher
Local
Monthly Unemployment (Kerr Co.) 5.90% 6.30% 6.30% 1l November
Median Listing Price $224,800 $225,000 $205,000 1 1113011
Monthly Sales Tax $416,501 $406,810 $339,147 ) Degember
Monthly EIC Tax $208,227 $203,379 $169,550 T December
Monthly HOT 460,611 $78,259 $57,006 1 December
FY12 Fyi2 FY12 FY11 FY11
Budget as of 12/31/2041 % Received as of 12/31/201¢ % Received
General Fund
Tax Revenue $14,501,600 $4,118,954 28.40% $5,405,086 36.90%
Property Tax $7,900,000 $2,678,059 32.63% $4,016,608 49.59%,
Sales Tax $4,550,000 $1,263,232 27.76% $1,122,351 24.94%
Permits & Fees $323,980 $87.438 26.99% $85,958 21.36%
Intergovernmental $1,173,000 $514,606 43.87% $260,300 36.82%
Service Revenues $2,571,246 $571,193 22.21% $595,655 23.10%
Grant Revenue $26,500 $12,559 47.39% $144 0.64%
Fines & Forfeitures $488,310 $100,083 20.50% $131,434 27.51%
Interest & Misc. $317,770 $42,898 13.50% $110,702 47.03%
Transfers n $1,250,000 $312,500 25.00% $250,000 25.00%
Total General Fund $20,652,406 $5,760,230 27.89% $6,839,278 34.08%
Total General Fund Expendifures $20,052,133 $4,686,774 23.37% $5,121,013 25.52%
Water/Sewer Fund
Water Sales $4,404,842 $1,020,712 2317% $1,245,065 28.30%
Sewer Sales $3,746,176 $932,282 24.89% $883,726 23.50%
Other Revenue $735,226 $196,492 26.73% $158,183 20.22%
Total Water & Sewer Fund $8,886,244 $2,149,486 24.19% $2,286,975 25.58%
Total W&S Fund Expenditures $10,559,460 $3,683,128 34.88% $2,219,367 24.50%




Agenda Item:

B6A. Appointment(s) to the zoning board of adjustment. (staff)




BUSINESS OF THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointment(s) to the Zoning Board of Adjustment
FOR AGENDA OF: January 10,2012  DATE SUBMITTED: January 4, 2012

SUBMITTED BY: Brenda Craig /)~ CLEARANGES: Todd Parton
City Secretary City Manager

EXHIBITS: Board List
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 77/

SUMMARY STATEMENT

Consider appointment to the following board:

Zoning Board of Adjustment. One regular member position due to expire September
30, 2013, due to the resignation of Parker Harrison; and/or appointment of an alternate
member position currently vacant and due to expire September 30, 2012.

RECONMMENDED ACTION

Consider appointment(s).




ZONING BOARD OF ADJUSTMENT
Orig. Re-Appt. Exp.
Telephone Appt. Date Date
MORGAN, WILLIAM 257-6263 (H) 06-28-05** 10-28-08 9-30-12

1744 Glen Road
Chairman

739-9655 (C)

ANDREW, GLENN CLARK  895-0676 (H) 10-09-07*  10-11-11 9-30-13

3553 La Cumbre Dr. 10-28-08**

Vice-Chair

HARRISON, PARKER 895-3289 (H) 10-12-10 10-11-11**  9-30-13
640 East Lane 370-1045

ROGERS, JOE M.

792-5114 (H) 6-22-10* 10-11-11**  9-30-12

1015 Jackson Rd.

IRVIN, ROBERT
2128 Bluff Ridge

896-0586 (H) 11-24-09 9-30-12
895-7771 (O)

ALTERNATES:

STILWELL, LINDA 329-6456 (H) 10-11-11 9-30-13
415 Timber Ridge Dr.

VACANT 9-30-12

CITY STAFF;

Gordon Browning
Senior Planner

Qualifications:

Alternate Members:

Powers and Duties:

Term of Office:

258-1184 (O)

The board shall be composed of five members all of whom shall be residents and
qualified voters of the city of Kerrville.

Two alternate members will be appointed who shall be qualified voters of the city fo
serve concurrent terms as the regular members. The alternate members will serve
on the board in place of an absent member when requested to do so by the
chairperson of the board so that all cases to be heard by the board shall always be
heard by a minimum of four members.

1. The board shall hear and decide an appeal that alleges an error in any order,
decision, or determination made by an administrative official of the city in the
interpretation or enforcement of Chapter 211 of the Texas Local Government
Code, as amended, or the zoning code.

2. The board shall grant, upon written request, variances from the height, yard,
area, coverage, floor-to-area, and buffering regulations and required number of
parking and loading spaces prescribed by the zoning code, which variances are
not contrary to the public interest, and which, because of special conditions, a
literal enforcement of the ordinance would result in unnecessary hardship.

Two years. The members shall be appointed by a majority vote of the members of
the city council. No member or alternate member shall serve more than two
consecutive full terms on the board without having at least one full year off of the
board between terms.

22




Quorum: Four members
Number of Members:  Five with two alternates

Meeting Time & Place: At the call of the chairperson and at such other times as the members of the board
shall determine.

Absences: Cause for removal of a member of the board by the city council shall be deemed to
exist if during any period of twelve consecutive months for any reason other than a
medical reason which prevents the member's attendance, the member is absent
from the greater of three called meetings of the board or 25 percent of the called
meetings of the board.

Established by: Ordinance No. 1997-07
Revised: November 18, 2011

*  Appointed as alternate
** Appointed as full member
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Agenda ltem:
(Staff)

6B. Appointments to the planning and zoning commission. (staff)




BUSINESS OF THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointments to the Planning and Zoning Commission
FOR AGENDA OF: January 10, 2012 DATE SUBMITTED: January 4, 2012

SUBMITTED BY: Brenda G. Craig ) CLEARANCES:
City Secretary 3

EXHIBITS: Planning and Zoning Commission Board List

APPROVED FOR SUBMITTAL BY CITY MANAGER:

SUMMARY STATEMENT

Consider appointments to the following board:

Planning and Zoning Commission: Two regular member terms expired on January 1,
2012: Harold Buell, and David Watterson; and one alternate member term expired on
January 1, 2012: Chastan McRae.

RECOMMENDED ACTION

Consider appointments.




PLANNING AND ZONING COMMISSION

705 Leland St.

COUNCIL LIAISON:
Carson Conklin
720 Earl Garretit

CITY STAFF:
Gordon Browning
Senior Planner

895-5202 (O)

258-1184 (Q)

Orig. Re-Appt. Exp.
Telephone Appt. Date Date
KESSLER, JAMES 895-7831 (H) 04-12-05 12-14-10 01-01-13
Vice-Chairperson
131 Homestead
BUELL, HAROLD 896-0114 (O) 01-09-07 01-12-10 01-01-12
1214 Jack Dr, 895-2444 (H)
MACDONALD, JUSTIN 257-56323 (O) 06-24-08 01-11-11 01-01-13
2951 Fall Creek Road 896-4821 (H)
WOOD, LEWIS 257-4000 (O) 06-14-11 01-01-13
| 374 Englewood 285-2410 (C)
WATTERSON, DAVID 895-4048 (O) 01-12-10 01-01-12
177 Phoenix Dr, 377-6400 (H)
ALTERNATES:
SIGERMAN, MICHAEL 305-498-1602(0) 01-12-10 01-11-11 01-01-13
154 Wharton Rd. 895-7765 (H)
McRAE, CHASTAN 377-3710 (O) 09-28-10 01-01-12

Qualiifications:

Powers and Duties:

Al least four of the regular members shall be residents and eligible voters of the city;
one regular member may reside in the city's extraterritorial jurisdiction (ETJ) and
must ba an eligible voter of Kerr County. At least one alternate member shall be a
resident and eligible voter of the city; one alternate member may reside in the city's
extraterritorial jurisdiction {ETJ) and must be an eligible voter of Kerr County.

1.

Shalf formulate and recommend to the city councit for adoption a
Comprehensive Plan for the orderly growth and development of the city and its
envirens. On a yearly basis the commission shal review and if necessary
recommend such changes in the plan as it finds will facilitate the movement of
people and goods, and the health, recreation, safety and general welfare of the
citizens of the city.

Shall formulate a zoning plan {ordinance) as may be deemed best to carry out
the goals of the Comprehensive Plan; hold public hearings and make
recommendations io the city council relating to the creation, amendment, and
implementation of zoning regulations and districts as provided in state faw.

Shall exercise all powers of a commission as to approval or disapproval of
plans, plats, or replats as set out by state law and the city's subdivision

regulations,

Shall initiate for consideration at public hearings, proposals for the original
zoning of annexed areas or for the change of zoning district boundaries on an
area wide hasis.
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Term of Office:

Quorum:

Number of Membaers:
Meeting Time & Place:
Absences:

Established by:

Revised:

5. Shall consider and take appropriate action, upon written request, variances as
prescribed to the city's subdivision and sign regulations.

6. Shall from time to time recommend such changes to the subdivision regulations,
sign regulations, and any other ordinance the city council assigns to their review
that will facilitate the general health, safety and welfare of the citizens of the city.

Two years. No regular member shall serve more than three consecutive full terms
on the Commission without having at least one full year off the Commission between
terms.

Three (may include an alternate member but only where substitution for and acting
as a regular member)

Five regular members and two alternates.
First and third Thursdays, 4:30 p.m., City Hall

Any member who is absent from twenty-five percent (25%) of the board’s regular
meetings during any twelve (12) month period, or who is absent from any three (3)
consecutive regular meetings, shall be considered for removal by the city council.
The staff member has the responsibility of reporting a member's non-attendance to
the city council in writing, and the city secretary shall notify the board member in
writing that their non-attendance has been reported to the city council. However, a
member whose absences are directly refated to a medical or family emergency may
seek consideration from the board upon which they serve to qualify such absences
as excused,

Minutes of 12-18-44 Council meeting; amended by Ordinance Nos, 1979-37, 1987-
24, and 2008-24 (which deleted from Code of Ordinances book Chapter 82 — Article
[l - Sections 82-31 through 82-36 and rolled into Zoning Code which is not codified)

June 20, 2011
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