AGENDA FOR REGULAR MEETING

CITY OF KERRVILLE, TEXAS

ECONOMIC IMPROVEMENT CORPORATION

MONDAY, May 21, 2012, 4:00 P..

KERRVILLE CITY HALL COUNCIL CHAMBERS

800 JUNCTION HIGHWAY. KERRVILLE, TEXAS
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AGENDA FOR MEETING OF THE
CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION
REGULAR MEETING, MONDAY, MAY 21, 2012, 4:00 P.M.
KERRVILLE CITY HALL COUNCIL CHAMBERS
800 JUNCTION HIGHWAY, KERRVILLE, TEXAS

CALL TO ORDER

INVOCATION

1. VISITORS/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the corporation.
No deliberation or action can be taken on these items because the Open Meetings Act
requires an item be posted on an agenda 72 hours before the meeting. Visitors are
asked to limit their presentation to three minutes.

2. APPROVAL OF THE MINUTES:
ZA. Minutes of the regular meeting held April 16, 2012.

3. MONTHLY REPORTS:
3A. Monthly financials for April 2012.

3B. Capital project update.

4. INFORMATION AND DISCUSSION:
4A. Update regarding River Trail and Parks projects. (Rickert)

4B. Update on Kerrville Economic Development Corporation. (Appel)
4C. Update regarding “Go” Team activities. (Wendele)

6. CONSIDERATION AND POSSIBLE ACTION:

5A. Consideration of Lease with the USDA to graze cattle on the Kerrville
Economic Improvement Corporation (EIC) owned property located 300
Peterson Farm Road.

5B. Joint meeting with the City Council on May 30, 2012.

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-
258-1117 for further information.

I do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerville,
Texas, and said notice was posted on the following date and time: May 18, 2012 at 4:00 p.m. and remained posted
continuausly for at least 72 hours preceding the schedufed time of the meeting.

Cheryl Brown

Deputy Cily Secretary, City of Kerrville, Texas
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6. EXECUTIVE SESSION:

The Economic Improvement Corporation Board of Directors reserves the right to
adjourn into executive session at any time to discuss any of the matters listed as
permitted by law including if they meet the qualifications in Sections 551.071
(consultation with attorney), 551.072 (deliberation regarding real property), 551.073
(deliberation regarding gifts), 551.074 (personnel matters), 551.076 (deliberation
regarding security devices) and 551.087 (deliberation regarding economic development
negotiations) of Chapter 551 of the Texas Government Code.

7.  ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION

8. ADJOURNMENT

The facilily is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary's Office at 830-
268-1117 for further information.

| do hereby cerfify that this nofice of meeting was posted on the bulletin board at the city hall of the city of Kerrville,
Texas, and said notice was posted on the following date and time: May 18, 2012 at_4:00 p.m. and remained posted
continuously for at least 72 hours preceding the scheduled time of the meeting.

Cheryl Brown
Deputy City Secretary, Cily of Kerrville, Texas
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Agenda ltem:

2A. Approval of minutes of the regular meeting held April 16, 2012
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CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION
REGULAR MEETING April 16, 2012

On Monday, April 16, 2012, the meeting of the directors of the City of Kerrville, Texas
Economic Improvement Corporation, was called to order at 4:00 p.m. by Gregg Appel,
President, in the City Hall Council Chambers, 800 Junction Highway, Kerrville, Texas.

Members Present: Members Absent:
Greg Appel, President None

Kenneth Early, Vice President

Rex Boyland, Secretary

Gary Cochrane

Larry Howard

Stacie Keeble

Polly Rickert

City Staff Present:

Mike Hayes, City Attorney

Cheryl Brown, Administrative Assistant to the City Secretary
Kristine Ondrias, Assistant City Manager

Mike Erwin, Director of Finance

Mindy Wendele, Director of Business Programs

Malcolm Matthews, Director of Parks and Recreation

Travis Cochrane, IT Director

Visitors Present: No visitors signed in.

INVOCATION: Given by President Gregg Appel.

1. VISITORS/CITIZENS FORUM: No one spoke.

2. APPROVAL OF THE MINUTES:

2A. Minutes of the reqular meeting held March 24, 2012. Mr. Howard moved for
approval of the minutes of March 24, 2012; Mr. Early seconded the motion and it
passed 7-0.

3. MONTHLY REPORTS:

3A. Monthly financials for March 2012. Mr. Erwin reported:

-Sales tax received for February increased 17%, over last year, due to businesses
generating more sales. Mr. Early moved to approve the monthly financials for March,
2012; Mr. Boyland seconded. The motion passed 7-0.

3B. Capital project update. Ms. Wendele reported:

Harper Highway Project Phase |: Will be closed in the April budget amendment.
Harper Highway Project Phase II: Construction to start in May.

Salvation Army Kroc Center; Project will be closed in the April budget amendment.
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4. INFORMATION AND DISCUSSION:

4A. Update regarding River Trail and Parks projects (Rickert).

Mr. Matthews presented an update on the River Trail and Parks projects. He noted that
bids will be opened on April 17, 2012. He also noted that the groundbreaking was
planned for April 28, 2012, and that invitations would be mailed. '

4B. Update from the Kerrville Economic Development Corporation (KEDC)

Mr. Appel noted that Ray Watson resigned, and two candidates have been interviewed,
with another interview scheduled for later this week. Don Barnett, President of KEDC,
has been acting in the capacity until a replacement has been hired. Mr. Appel also
noted that Fox Tank was in production. The real estate documents have been
completed, and closed, and the buildings have been delivered.

4C. Update regarding “Go” Team activities. (Wendele)
Ms. Wendele presented an update on the “Go” Team activities.

5. CONSIDERATION AND POSSIBLE ACTION:

SA. Planning for future Improvement Projects (Howard) Mr. Howard presented several
possible future improvement projects: 1) golf course pavilions and updates.
Fredericksburg’s golf course was closed until October, and Kerrville's golf course had
seen a dramatic increase in players. The parking lot at the golf course needed to be
expanded and resurfaced; Ms. Ondrias stated the approximate cost of these
improvements would be $500,000; 2) The existing soccer fields needed to be updated,
with possible expansion and re-topping of the parking lots at the fields. Ms. Ondrias
stated the approximate cost of these improvements would be $250,000; 3) The
downtown area be made wireless accessible, staff estimated the cost at $100,000. Mr.
Early moved to set up a planning session with the Kerrville City Council within thirty (30)
days to discuss the feasibility of these possible future projects. Mr. Howard seconded,
and the motion was approved 7-0. Ms. Wendele stated she would contact the City
Council with regard to a possible date for the planning session, and she will notify the
Board of the dates available. ‘

5B. Resolution No. 01-12 Authorizing the Submission of Documentation of Eminent
Domain Authority in Texas to the Texas Comptroller; such documentation specifies the
Economic Improvement Corporation’s legal authority to exercise eminent domain and
complies with Senate Bill 18 (Staff) Mr. Hayes presented the proposed Resolution to
the Board. Mr. Boyland moved to approve Resolution No. 01-12. Mr. Howard
seconded the motion, and it passed 7-0.

6. EXECUTIVE SESSION: Noene.

7. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION: None.
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8. ADJOURNMENT _
Mr. Boyland moved to adjourn, Mr. Howard seconded the motion, and it was approved

7-0; the meeting was adjourned at 5:00 PM.

APPROVED: , 2012

Greg Appel, President

ATTEST:

Cheryl Brown
Administrative Assistant to the City Secretary
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Agenda Item:

3A. Monthly financials for April 2012.
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TO BE CONSIDERED BY THE EIC
CITY OF KERRVILLE, TEXAS

SUBJECT: EIC Financials

FOR AGENDA OF: May 21, 2012 DATE SUBMITTED: May 16, 2012

SUBNMITTED BY: Mike Erwin ‘d:f CLEARANCES:
Director of Rinance

EXHIBITS: Monthly Financials

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The City of Kerrville staff will present and update the EIC on a monthly basis as
to the status of the EIC’s financial position.

RECOMMENDED ACTION

Recommend acceptance of the financials.
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CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Improvement Fund

Cash Balance as of April 1, 2012

Deposits:
Sales Tax
Interest Revenue

Expenses;
Office Supplies
Public Notice
Administrative Service Fee
Special Services - Category 1
Special Services - Category 2
Transfer for Debt Service
Transfer to Project Fund
Fox Tank

Total Expenses

Revenues Over (Under} Expenditures

Ending Cash Balance as of April 30, 2012
Assigned Fund Balance - Park Improvements

Ending Cash Balance Available as of April 30, 2012

$ 1,973,909

$ 185,835

$ 1,194

$ 187,029

$ -

$ -

$ 8,333

$ 42,083

8 250,000

$ 300,000

$ 600,417
$ {413,386)
$ 1,560,521
$ 125,000
$ 1,435,521
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City of Kerrville
FEconontic Improvement Corporation
Sales Tax Improvement Fund - Revenue and Expense Statement
For the month ending April 30, 2012

Annual Budget  Current Period -T-D Actual % of Budget  Budget Balance

BEGINNING CASH BALANCE $ 3,148,386 § 3,148,386 § 3,148,386

REVENUE:
Sales and Use Tax $ 2,433,897 & 185,835 $ 1,472,082 60.52% $ 960,915
Interest 3 7377 § 194 $ 5,618 76.16% § 1,759
Transfer In 3 -~ 8 -

TOTAL REVENUE $ 2,441,274 § 187,020 § 1,478,601 60.57% % 062,673

Y-T-D Actual &
Annual Budget  Current Period  Encumbrance % of Budget  Budget Balance

EXPENDITURES:
Administrative

Advertising $ 100 $ 112 - 8 (12)

Transfer to Debt Serviee Fund $ 595,000 $ 42,083 § 294,583 49.51% % 300,417

Ecomonic Developnient Governing Body $ 175,000 & - 3 175,000 100.00% § -

Annual Disclosure Fee $ 3,400 § - 3 3,400

Administrative Services Fee § 100,000 $ 8333 % 58,323 58.33% § 41,667
Total Administrative 3 873,500 $ 50,416 § 528,029 60.45% § 345,471
Category I - Business Development

Hill Country Shooting Center $ - 100.00% $ -

Commercial Improve Pilot Program $ 50,000 3 - 100.00% $ 50,000

Fox Tank $ 600,000 § 300,000 § 300,000

Downtown Underground Utilities 4 300,000

USDA $ 1,138,436

Unspecified $ 777,725 0.00% $ 777,725
Total Category I 3 1,727,725 § joo,000 § 1,438,436 100.00% $ 827,725
Category 1 - Quality of Life

Schreiner University Project $ - 5 - 3 -

Hilt Country Home Qpportunity Program $ - $ 160,000 100,00% § -

River Trail 8 250,000 § 25,000 § 125,000

Category 11 Unspecified $ - 0.00% $ -
Total Category I1 % 250,000 $ 25,600 § 225,000 00.00% 5 25,000
Categozy II1 - Public Infrastructure

Harper Hwy Extension $ 1o00,000 % 250,000 § 1,000,000 100.00% § -
Total Category 111 $ 000000 $ 250,000 % 1,000,000 100.00% § -
Contingency $ - #DIV/o! $ -
TOTAL EXPENDITURES $ 3851225 § 625,416 § 3,194,463 82,87% 3 1,198,106
NET REVENUES TO EXPENDITURES § (1,409,950) § (438,386) §  (1,712,864)

' Budget Actual

ENDING CASH BALANCE: April 30, 2012 $  1,738435 $ 1,435,521

20 13 2014 2015 2016
Beginning Cash Balance $ 1900050 |3 5000008 2,188,596 | $ 4,031,046 | § 5,035,496
Revenue
Sales Tax $ 2433897 ]% 2458236 |5 24828i8 [§ 25076478 2,532,723
Interest $ 7,377 | 8 7,746 | $ 8,133 [ § 8,540 | § 8,967
Total Revenue 3 2441275 % 24659821 8 2,490,951 18 2,516,186 1 § 2,541,690
Bxpense . R
Special Services $ 3,500 | $ 1,500 | $ 3,500 | § 3,500 ) § 3,500
Promo (KB Gov) 3 175,000 | $ - 3 - 175,000
Adminstrative Services-City $ 100,600 | $ 100,000 | $ 100,000 $ 100,000 | § 100,000
Commercial Improvement Program $ - o -
Other/Unspecified § 2977725 % -18 -8 -18 -
Debt Service Transfer 3 595,000 | § 673,886 | & 545,001 1§ 508216 8 511,386
Total Expenditure $ 3851225 8 777,386 | § 648,501 | $ 611,736 | § 780,886
Revenue over Expense $ (1,409,950)| § 1,688.5961 % 1,842,450 | § 1,904,450 [ $ 1751804
B -
Ending Cash Balance S 500,000 [ § 2,188506 | § 4,03L,046 | § 5,035,496 F § 7,687,300
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CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Debt Service Fund

Cash Balance as of April 1, 2012
Revenues:

Transfer from Sales Tax Improvements Fund
Total Deposits

o |y

Expenses;
Paying Agent Fee
Bond Principal
Bond Interest
Total Expenses $

Revenues Over (Under) Expenditures:

Ending Cash Balance as of April 30, 2012

¥ 42:083

42,083

191,143

42,083

233,226
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CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Debt Service Fund
Revenue and Expense Statement
For the month ending April 30, 2012

Annual Current Budget
Budget Period Y-T-D Actual % of Budget Balance
BEGINNING CASH BALANCE § 416,738 § 416,738
REVENUE:
Transfer from Sales Tax Improvement Fund $ 505000 § 42,083 $ 204,583 58.33% $ 210,417
Return of Equity - Park Lane Extension $ - 100.00% § -
TOTAL REVENUE 8 505,000 § 42,083 $§ 294,583 58.33% § 210,417
Annual Current Budget
Budget Period Y-T-D Actual % of Budget Balance
EXPENDITURES:
Series 1999 Sales Tax Bond Debt Service $ 445,000 § 445,000 S 445,000 100% $ -
Series 1999 Sales Tax Bond Interest Expense S 54,066 § 32,095 § 32,095 50% $ 21,971
Paying Agent Fees § 1,000 § 1,000 & 1,000 100% % -
First Southwest Continuing Disclosure Fee § - 8 - - $ -
TOTAL EXPENDITURES $ 500,066 § 478,005 § 478,095 95.61% $ 21,971
Budget Actnal
ENDING CASH BALANCE: April 30, 2012 $ 421,672 $ 233,226

i e o i e AT

2012 2013 ' 2614 2015 2016 ‘
Beginning Cash Balance $ 416738 | $ 455949 | 8 541,431 | $ 500,000 | § 500,000
Revenue
Transfer from Sales Tax Improvement Fund $ 595000  § 673,886 | § 545001 | 8§ 508236 | 8§ 511,386
Total Revenue $ 595000 !38 6738868 s545001|8 508,236 8 511,386
Expenditures: . -
Series 1999 Sales Tax Bond Debt Principal $ 445000 [ 8 465000 | § 485000 $ -1 8 -
Series 1999 Sales Tax Bond Debt Interest $§ 54066 |8 33248 § 11,276 | § BB -
Paying Agent Fees 3 1,000 | § Looo | § 1,000 | 8 LOOO | § 1,000
Series 2011 Sales Tax Bond Debt Principal $ -1 8 -8 -1$§ 1650008 170,000
Series 2011 Sales Tax Bond Debt Interest $ 55,723 | § 89,156 | & 89,156 | § 87,506 | & 84,156
Series 2012 Sales Tax Bond Debt Principal 5 -18 -1 8 -18 15000 | % 180,000
Series 2012 Sales Tax Bond Debt Interest S 33442 1 § 79,730 | § 79,730 | § 79,730 | § 76,230
Total Expenditure $§ 555780 |8 588404 |8 586,432 |5 508,236 |8 511,386
Revenue over expenditures $ 39,211 | § 85,482 | § {41,431)] § (o)l § (0}
Ending Cash Balance '$ 45594918 541,431 | 8 500,000 | § 500,000 | § 500,000
oy Y
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CITY OF KERRVILLE
Ecomonic Improvement Corporation
EIC Capital Projects Fund
Cash Balance as of March 1, 2012

Revenues:

Transfer In

250,000

Total Revenues/Transfer In
Expenses:

Services
Special Services
Harper Hwy Utility Extension
Hill Country Shooting Center
Harper Hwy Utility Extention Phase 2

250,000

117,427
30,000
462

Capital Outlay

Capital Outlay Total

Total Expenses

Revenue Over (Under) Expenditures

Ending Cash Balance as of April 30, 2012

147,889

147,889

$ 1,367,358
$ 102,111
$ 1,469,470

5/16/2@11 5




CITY OF KERRVILLE o)
Economic Improvement Corporation S
Sales Tax Improvement Capital Projects Fund o
Project Status Summary
For the month ending April 30, 2012
Project EIC Future
YEAR(S) Funding Agreement EIC Funded Non-EIC Expenses to Project Allocation
FUNDED PROJECTS Agreement | Commitment To Date Funding Total Funded Date Balance Balance
2006/07 _|Harper Highway Utility Extension FA2008-013 [$ =28s50,000|8 2850000 % 302,366 | § 3,152,306 | $ 2844149 $ 308,247 -
2007/08 |Salvation Army Kroc Center FA2008-011 | 8 500,000 ! $ 500,000 $ 500,000 | § 490,527 1 $ 9,473 -
2008/0¢ |Alamo Workforce FA2009-03 | § 109,887 | $ 109,887 $ 109,887 | $ 108,394 | § 1,495 o)
2009/10 [Hill Country Home Opporhanity FA 2010-02 $ 250,000 | § 250,000 $ 250,000 | § 236,535 | $ 13,465 -
2009/10 |Commercial Improvement Program $ 100,000 | § 100,000 $ 100,000 | $ 20,000 | $ 80,000 -
2010/11 |Commercial Fmprovement Program $ 50,000 | § 50,000 $ 50,000 | $ -1 % 50,000 -
2010/11 |Hill Country Shooting Center FA 2010-03 $ 494,838 | $ 494,838 $ 494,838 | $ 468,089 | $ 25,849 -
Harper Hwy Utility Ext Phase 2 $ 1,000,000 | § 1,000,000 $ 1,000,000 | § 19,058 | § 980,942 -
TOTALS $ 5.354,725 | $ 5,354,725 | $ 302,306 | $ 5,657,121 | $ 4,187,651 | $ 1,469,470 o
Cash Balance on 4/30/2012 $ 1,469,470
Fund 70 - General Capital Improvement Projects - supported by EIC
Funding Agreement
PROJECTS Agreement Commitment Total Funded
2011-12 River Trail C2011-76 $ 6,000,000 $ 6,000,000 o $ 6,000,000
2011-12 Louise Hays Park Improvements Cz2011-76 $ 2,000,000 $ 1,074,745 o $ 1074745
TOTALS $ 8,000,000 $ 7,074,745




Agenda ltem:

3B. Report on Capital Project Update (Wendele)
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TO BE CONSIDERED BY THE
ECOMONIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: Capitol Project Update

FOR AGENDA OF: May 21, 2012 DATE SUBMITTED: May 16, 2012

SUBMITTED BY: Mindy N. Wendele CLEARANCES:
Director of Business Programs

EXHIBITS:

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:

REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

Attached is the May capital projects update.

RECOMMENDED ACTION
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Agenda Item:

4A. EIC Monthly Report of the River Trail and Louise Hays and Lehmann and
Monroe projects.
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TO BE CONSIDERED BY THE
ECOMONIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: EIC Monthly Report
FOR AGENDA OF: May 21, 2012 DATE SUBMITTED: May 16, 2012

SUBMITTED BY: Malcolm Matthews CLEARANCES: Kristine Ondrias

EXHIBITS: Monthly Report

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:

REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

EIC Monthly Report on the River Trail and the Louise Hays and Lehmann & Monroe
Parks projects.

RECOMMENDED ACTION

No action required.
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Agenda ltem:

4C. Update regarding “Go” Team activities (Wendele)
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TO BE CONSIDERED BY THE
ECOMONIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: ‘Go’ Team Update — May 2012
FOR AGENDA OF: May 21, 2012 DATE SUBMITTED: May 16, 2012

SUBMITTED BY: Mindy N. Wendele CLEARANCES:
Director of Business Programs

EXHIBITS:

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO: .
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

‘Go’ Team members met once this month to review one application. The applicant was
informed of needed items to complete the application. We anticipate a revised and
complete packet soon.

RECOMMENDED ACTION

For discussion.
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5A. Consideration of Lease with the USDA to graze cattle on the Kerrville
Economic Improvement Corporation (EIC) owned property located at 300
Peterson Farm Road. (staff)
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TO BE CONSIDERED BY THE
ECOMONIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: Consideration of Lease with the USDA to graze cattle on the Kerrville
Economic Improvement Corporation (EIC) owned property located
300 Peterson Farm Road.

FOR AGENDA OF: May 21, 2012 DATE SUBMITTED: May 16, 2012

SUBMITTED BY: Mindy N. Wendele CLEARANCES:
Director of Business Programs

EXHIBITS:

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL. BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

During the March 19, 2012 EIC meeting staff was directed to draft an agreement
between the EIC and USDA for concerning grazing rights on the 86 acres located on
Peterson Farm Road. An agreement was drafted and reviewed by USDA officials
followed by a series of questions concerning the agreement. Staff is in the process of
addressing those questions and finalizing the agreement.

RECOMMENDED ACTION

Update and discussion.
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oB. Discussion concerning the joint meeting of City Council and the Economic
Improvement Corporation. (staff)

040




TO BE CONSIDERED BY THE
ECOMONIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS
SUBJECT: Discussion concerning the joint meeting of City Council and the
Economic Improvement Corporation

FOR AGENDA OF: May 21, 2012 DATE SUBMITTED: May 16, 2012

SUBMITTED BY: Mindy N. Wendele CLEARANCES:

EXHIBITS:

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

During the April 16, 2012 EIC meeting staff was directed to schedule a joint meeting
with the City Council. The following topics were listed as discussion items:

e Pavilion at the Golf Course

¢ Golf course parking improvements

o Soccer field(s) improvements

* Downtown Wi-Fj
Additional items added later were:

e Investment in making Kerrvilte safer and more friendly to bicyclists and
pedestrians
Utility infrastructure for Potential new company (KEDC prospect)
Baseball/Softball Sports Complex
Airport Commerce Park/Vacant Industrial site inventory within City of Kerrville
Downtown Boardwalk Project

At the May 8, 2012 city council meeting staff was directed to schedule the joint meeting
for May 30, 2012 at 9:00 a.m. The following item was added:
¢ [ncentive package for hotel/conference center

RECOMMENDED ACTION

For discussion and confirmation a meeting date
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