AGENDA FOR REGULAR MEETING

KERRVILLE CITY COUNCIL

TUESDAY, SEPTEMBER 11, 2012, 6:00 P.M.

KERRVILLE CITY HALL COUNCIL CHAMBERS

800 JUNCTION HIGHWAY, KERRVILLE, TEXAS




KERRVILLE CITY COUNCIL AGENDA
REGULAR MEETING, TUESDAY, SEPTEMBER 11, 2012, 6:00 P.M.
CITY HALL COUNCIL CHAMBERS
800 JUNCTION HIGHWAY, KERRVILLE, TEXAS

CALL TO ORDER

INVOCATION offered by Father Tom Murray, St. Peters Episcopal Church.

PLEDGE OF ALLEGIANCE TO THE FLAG led by Stan Bujak of the Military Officers
Association of America.

Those in attendance may stand if they wish.

MOMENT OF SILENCE IN REMEMBRANCE OF SEPTEMBER 11, 2001

1. VISITORSI/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the Council. Prior
to speaking, each speaker must fill out the speaker request form and give it to the City
Secretary. Council may not discuss or take any action on an item but may place the
issue on a future agenda. The number of speakers will be limited to the first ten
speakers and each speaker is limited to four minutes.

2. PRESENTATIONS AND RECOGNITIONS:
2A. Introduction of a special guest. (Mayor Pratt)

2B. Proclamation proclaiming the month of September as National Recovery Month.
(Mayor Pratt)

3. CONSENT AGENDA:

These items are considered routine and can be approved in one motion unless a
councilmember asks for separate consideration of an item. It is recommended that
council approve the following items which will grant the mayor or city manager the
authority to take all actions necessary for each approval:

3A. Minutes of the joint meeting of the Kerrville City Council and the Kerr County
Commissioners’ Court held August 2, 2012, and minutes of the Kerrville City Council
special meeting on August 9, and budget workshop on August 14, 2012. (staff)

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-
258-1117 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrvilte,
Texas, and said notice was posted on the following date and time, _September 7, 2012 at 10;30 a.m. and remained
posted continuously for at least 72 hours preceding the scheduled time of the meeting.

Brenda Craig
City Secretary, City of Kerrville, Texas




3B. A resolution authorizing the closure of a portion of Memorial Highway (Hwy 27)
during certain hours for the Kerrville Main Street Annual Holiday Lighted Parade and
authorizing the mayor to execute an agreement for the temporary closure of state right-
of-way with the Texas Department of Transportation. (staff)

3C. Aresolution approving the budget for fiscal year 2013 for the Kerr Emergency
9-1-1 Network. (staff)

3D. Professional services agreement with Peter Lewis Architect + Associates, PLLC for
design of the Phase 2 renovation project at the Butt-Holdsworth Memorial Library in an
amount not to exceed $25,000. (staff)

3E. Investment policy of the City of Kerrville, Texas Economic Improvement
Corporation. (staff)

END OF CONSENT AGENDA

4. PUBLIC HEARINGS AND ORDINANCES, FIRST READING:

4A. An ordinance amending in part Ordinance No. 99-18, as amended by Ordinance
No. 2000-23, by adopting revised rate schedules for residential services, miscellaneous
service charges, and outdoor area lighting for electric service administered by the
Kerrville Public Utility Board; containing a cumulative clause; containing a savings and
severability clause; and establishing an effective date. (Tracy McCuan, General
Manager/CEQO, KPUB)

4B. An ordinance adopting the annual budget for the fiscal year 2013, providing
appropriations for each department and fund; containing a cumulative clause; and
containing a savings and severability clause. (staff)

5. ORDINANCE, FIRST READING:

5A. An ordinance levying an ad valorem tax for the use and the support of the
municipat government for the City of Kerrville, Texas, for the fiscal year 2013; providing
for apportioning each levy for specific purposes; and providing when taxes shall become
due and when same shall become delinquent if not paid. (staff)

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-
258-1117 for further information.

| do hereby cerdify that this notice of meeting was posted con the bulfetin board at the city hall of the city of Kerrville,
Texas, and said notice was posted on the following date and time, _September 7, 2012 at 10:30 a.m. and remained
posted continuously for at least 72 hours preceding the scheduled time of the meeting.

Brenda Craig
City Secretary, City of Kerrville, Texas




6. CONSIDERATION AND POSSIBLE ACTION:

6A. Economic development grant agreement between Hill Country District Junior
Livestock Show Association and the City of Kerrville, Texas Economic Improvement
Corporation. (staff)

6B. Administrative services contract between City of Kerrville, Texas and City of
Kerrville, Texas Economic Improvement Corporation. (staff)

6C. Create beautification advisory committee. (Mayor Pratt)

6D. LCRA Transmission Services Corporation and its proposed adjustment of its CREZ
{Competitive Renewable Energy Zone) [-10 route and impact on City's landscaping and
welcome sign. (staff)

7. INFORMATION AND DISCUSSION:
7A. Water resources report. (staff)

7B. Budget and economic update. (staff)

8. BOARD APPOINTMENTS:
8A. Appointments to the Building Board of Adjustments. (staff)

8B. Appointments to the Golf Course Advisory board. (staff)
8C. Appointment to the Main Street Advisory Board. (staff)
9. [ITEMS FOR FUTURE AGENDAS

10. ANNOUNCEMENTS OF COMMUNITY INTEREST:

Announcement of items of community interest, including expressions of thanks,
congratulations, or condolences; information regarding holiday schedules; honorary
recognitions of city officials, employees, or other citizens; reminders about upcoming
events sponsored by the city or other entity that is scheduled to be attended by city
officials or employees; and announcements involving imminent threats to the public
health and safety of the city. No action will be taken.

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the Cily Secrefary’s Office at 830-
258-1117 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kermville,
Texas, and said notice was posted on the following date and time, _September 7, 2012 at 10:30 a.m. and remained
posted continuously for at least 72 hours preceding the scheduled time of the meaeting.

Brenda Craig
Cily Secretary, City of Kerrville, Texas




11. EXECUTIVE SESSION:

The city council may, as permitted by law, adjourn into executive session at any time to
discuss any matter listed above including if they meet the qualifications in Sections
551.071 {(consultation with attorney}, 551.072 (deliberation regarding real property),
551.073 (deliberation regarding gifts), 551.074 (personnel matters), 5561.076
(deliberation regarding security devices), and 551.087 (deliberation regarding economic
development negotiations) of Chapter 551 of the Texas Government Code.

12. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION

13. ADJOURNMENT.

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-
258-1117 for further information.

| do hereby cettify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville,
Texas, and said nolice was posted on the following date and time, _September 7, 2012 at 10:30 a.m. and remained
posted continuously for at least 72 hours preceding the scheduled time of the meeling.

Brenda Craig
City Secretary, City of Kerrville, Texas




Agenda ltem:

2A. Introduction of a Special Guest. (Mayor Pratt)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Introduction of a special guest

FOR AGENDA OF: Sept. 11, 2012 DATE SUBMITTED: September 4, 2012

SUBMITTED BY: Jack Pratt CLEARANCES:

Mayor
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: W
Expenditure Current Balance  Amount " Account
Required: in Account: Budgeted: Number:
$0.00 $0.00 $0.00 TBA

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

Our community is blessed with many people who do amazing things. It will be my
pleasure to periodically introduce special individuals whom, through their deeds, serve
as examples to us all.

The individuals that | introduce are those who have exhibited a degree of leadership,

generosity or accomplishment. They are also individuals whose actions have enhanced
our community.

RECONMMENDED ACTION

| am pleased to make these occasional introductions and no City Council action is
required.




Agenda ltem:

2B. Proclamation proclaiming the month of September as National Recovery
Month. (staff)




CiITY OF KERRVILLE

MAYOR AND CITY COUNCIL
800 Junction Highway
Kerrville, Texas 78028

830-257-8000 / www.kerrvilletx. gov

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PROCLAMATION

In 2010, 2.6 million people received specialty treatment for a substance
use disorder; and

Behavioral health is an essential part of health and one’s overall
wellness; and

Prevention of mental and/or substance use disorders works, treatment is
effective, and people recover in our area and around the nation; and

The benefits of preventing and overcoming mental and/or substance use
disorders are significant and valuable to individuals,. families, and the
community at large; and

People in recovery achieve healthy lifestyles, both physically and
emotionally, and contribute in positive ways to their communities; and

We must encourage relatives and friends of people with mental and/or
substance use disorders to implement preventive measures, recognize
the signs of a problem, and guide those in need to appropriate treatment
and recovery support services; and :

To help more people achieve and sustain long-term recovery, the.
Substance Abuse and Mental Health Services Administration (SAMHSA),
and the Hill Country Council on Alcohol and Drug Abuse, Inc. invite all
residents of Kerrville, Texas to participate in National Recovery Nonth;

THEREFORE, BE IT RESOLVED that the City Council of the City of Kerrville, Texas hereby
proclaims September 2012 as

“NATIONAL RECOVERY MONTH"”

And encourage all citizens of the City of Kerrville, Texas to support this year's theme “Join the
Voices for Recovery: It's Worth It.”

IN WITNESS WHEREOF, | have hereunto

set my hand and caused the Seal of the

City of Kerrville to be affixed hereto, the
day of , 2012

Jack Pratt, Mayor




Agenda Item:

3A. Minutes of the joint meeting of the Kerrville City Council and the Kerr County
Commissioners’ Court held August 2, 2012, and the minutes of the Kerrville City
Council special meeting on August 9, 2012 and the budget workshop on August
14, 2012. (staff)




MINUTES OF THE KERRVILLE CITY COUNCIL AND AUGUST 2, 2012
KERR COUNTY COMMISSIONERS’ COURT JOINT MEETING

On August 2, 2012, a joint meeting of the Kerrville City Council and the Kerr County
Commissioners’ Court was called to order by Mayor Pratt and County Judge Pat
Tinley at 6:00 p.m. in the city hall council chambers, 800 Junction Highway, Kerrville,
Texas.

COUNCIL MEMBERS PRESENT:

Jack Pratt Mayor

Stacie Keeble Mayor Pro Tem
Carson Conklin Counciilmember
Justin MacDonald Councilmember
Gene Allen Councilmember

COUNCIL MEMBER ABSENT: None

COUNTY COMMISSIONERS PRESENT:

Pat Tinley County Judge
Guy Overby Commissioner
H. A. Baldwin Commissioner
Jonathan Letz Commissioner
Bruce Oehler Commissioner

COUNTY COMMSSIONERS ABSENT: None

CITY STAFF PRESENT:

Todd Parton City Manager

Mike Hayes City Attorney

Kristine Ondrias Assistant City Manager

Cheryl Brown Administrative Assistant to the City Secretary
Travis Cochrane Director of Information Technology

Mike Erwin Director of Finance

Kim Meismer Director of General Operations

John Young Police Chief

Robert Ojeda Fire Chief

DISCUSSION REGARDING THE POSSIBLE FORMATION OF KERR COUNTY'’S
PROPOSED EMERGENCY SERVICES DISTRICT (ESD) 3 FOR EMERGENCY
MEDICAL SERVICES (EMS) IN KERR COUNTY TO INCLUDE THE

CITY OF KERRVILLE.

Judge Tinley reported that the county received a petition from citizens to place an
item on the November ballot to establish an ESD to provide EMS: in order to be on
the November ballot, it had to be certified by August 20. The county was required to
notify incorporated cities within the proposed district to give the cities the opportunity
to opt out or to authorize the election for their citizens. The city of Ingram voted that
their corporate limits and extraterritorial jurisdiction (ETJ) would be in the district.
Citizens in the proposed district had to vote it in before an ESD could be established.




The city (CK) and county (KC) asked and responded to questions and comments:

¢« KC: An ESD was the answer to questions and problems between the city and
county regarding EMS and the city and county should not deny citizens the
opportunity to vote on an ESD since it was put in motion by a petition of the citizens.
¢ CK: If an ESD is the solution to a problem, what is the problem to be solved?

KC: double taxation, city citizens pay city tax and county tax; ESD would eliminate
city residents pay twice for the same service. When ESD is up and running, the
county will zero out the line item in their budget for EMS so county taxes would no
longer fund EMS, and the county’s tax rate would be reduced about 2¢. The county
currently paid the city $400,000 annually for EMS.

¢ KC: An ESD can charge up to 10¢ on $100 of property value. The volunteer fire
ESD in Ingram was successful with about 2.5¢; Mt. Home was at about 3.5¢.

e KC: The county proposed that the ballot state the maximum of 10¢; however, the
ESD board would determine the amount necessary to operate and set the rate
accordingly; they may set it at 3-4¢, and later they may want to expand. The ESD
board would have the authority to increase or decrease the rate, but they could not
set a rate above 10¢.

o CK: What would be the setup of the board? KC: Under state law, commissioners
court appoints the 5 member board; however, KC proposed 2 members be
appointed by the City of Kerrville, 1 by the City of Ingram, and 2 by Kerr County.

e CK: Kerrville EMS was the best in the state; what guaranteed that the ESD would
maintain that level of service? KC: Kerrville EMS was excellent; the problem was
that medical care drops because of response time in the far parts of the county. The
city never had any desire to discuss substations to serve county areas outside the
city limits. Response time is a critical factor. One problem was the ability, on a
county-wide basis, to place stations outside the city. The county proposed
contracting with the city for EMS, with the ESD as the funding mechanism.

¢ CK: There was no guarantee what an ESD board would do in the future; the city
and county would not have controt of the ambulance service. KC: ESD members
live, work and have families here; the ESD board would not do anything detrimental,
it made sense to contract with Kerrville EMS. The ESD board would determine the
service they wanted and would provide a long term funding source to provide for that
service. The ESD could also provide funding to establish substations in the county,
and the board could borrow money for facilities and equipment.

e CK: Does ESD have authority to establish a sales tax? KC: The board had authority
to levy a tax within the amount voted, proposed not to exceed 10¢. The board also
had authority to establish a sales tax; however, it had to be approved by voters.

¢ CK: Did the ESD board have authority to create debt? KC The ESD board could
create debt that would be guaranteed by the tax rate approved by its voters.

e CK: How would collections for service calls be handled? KC: The city would
continue to handle collections. The city still owned and operated the ambulance
service, the only change was that the city would contract with the ESD board instead
of with the county.

» CK: If the ESD was approved in the city, what was the plan to reimburse the city
for its capital equipment and assets associated with the ambulance service? KC:
The city still owned the ambulance service.

o CK: The city would be putting up its capital assets that citizens had paid for and
built up over decades at the mercy of an unelected board. The ESD board could




choose to contract elsewhere and Kerrvilie EMS would have to be cut down. KC:
The ESD board would contract for services and build assets into their contract.

¢ CK: The county was currently paying $400,000 annually for EMS. At the rate of
10¢/$100, a county-wide ESD would raise $4.6 million annually; if the city opted out,
it would raise $2.3 million. Why would county citizens want to incur $2.3 million
annually instead of the $400,000 they were paying now? KC: If the city opted ouf,
the ESD board could still contract with the city and the tax rate would be set at the
rate necessary to raise $400,000.

o CK: The city provides ambulances stationed at fire stations in the city. An ESD
board may want the ambulances stationed at other locations outside city limits. KC:
County residents want response times improved; they want quality ambulance service
county-wide; ESD is one way to improve service in the county. County residents may
be willing to pay more and incur additional cost for a better ambulance service. If an
ESD does not pass, the county still has to solve the problem; poor ambulance setvice
in the county was not an acceptable option; the county must find a long term solution.
s CK: There was nothing to hinder expanding the current arrangement outside the
city fimits if the county would be willing to pay for it, but it was not provided for under
the framework of the current contract. KC: This was the first time a city council ever
stated a willingness to do that; in the past, city council always said no. CK: The
problem in the past may have been the cost; the county wanted increased service,
but was not willing to pay for it. The county was currently paying $400,000 for EMS,
but now the county was willing to pay $2.3 million; a higher annual payment could
buy an increase in the level of service. The level of service has a price.

¢ CK: Regarding double taxation by city residents, if the city opted out of the ESD
and ESD passed for the remainder of the county, that issue would be resolved.

¢ CK: Since the election to establish the ESD and setting the tax rate had to be
done simultaneously, how will the county know what rate the ESD board will set
since the board will not be appointed until after the ESD is established? KC: The
vote had to be specific—establish the board and set the tax rate. The board cannot
exceed the tax rate established; therefore, the ballot will state “not to exceed 10¢,”
but the ESD board may set any amount based on the needs and requirements as
determined by the ESD board. The board will not exist until after the November
election, then the board will determine what tax rate is needed in order to function.

¢ CK: The county should prepare a pro forma so voters would know what the
exposure may be, for example, establish two units, one in Ingram and one in east
Kerr County.

» KC: A 4¢ tax rate would probably be sufficient, but a big factor is whether the city
will be included, another issue is the location of stations. The city will not decrease
service in Kerrville; however, moving satellite stations will help response time in
populous areas, e.g. moving the station on Coronado a mile closer to Ingram.

¢ CK: Understand how an ESD and substations would help in far reaches of the
county; however, the city council was elected to do what was best for the citizens of
Kerrville, and right now the city had the best EMS system possible. Citizens living in
the county do not pay city property tax, but they may not get as good a response
time for EMS. The council's foremost responsibility was to the citizens of Kerrville,
and the ESD did not provide any advantage over what the city currently has.




¢ CK: The current $400,000 payment did not include the cost of police department
dispatch; an ESD may have to pick up the cost of dispatching calls. KC: The county
had tried to establish a joint dispatch service before.

¢ KC: One out of four ambulance calls go out of the city; the city received a lot of
revenue off of county taxpayers when ambulances responded to calls in the county;
that amount should be used to offset the total operation of the service; the fee from
the county should cover only the amount that was uncollectable.

e CK: If ESD is approved and the city and county reduce their tax rate, and itis 10¢
because that is the potential, citizens are concerned that the tax rate will not stay at
the reduced rate. If the city or county later raise the tax rate, it will be seen as taking
back the rate promised; why would the county swap 2¢ it is paying now for 10¢?

KC: The county was not proposing to swap the maximum potential rate, only the
rate set by the ESD board to establish the service, and the county was not proposing
that it would not raise the tax rate later. The county proposed to remove from their
budget the tax rate equal to the amount set by the ESD board to establish the
service, and to never put that line item back into the county’s budget; however, if
road and bridge needed funds that caused a tax increase, the county would do that;
they were not committing to never raising taxes.

o KC: Citizens outside the city were mindful that they were getting first quality
service, but one of the most important elements of EMS was response time. CK:
When it comes to paying taxes, people may not consider response time as important
as paying higher taxes.

e CK: Citizens were saying they want less government and taxes and the county
was proposing more government and adding another faxing agency.

¢ CK: When elected to council, accepted the responsibility to provide EMS to
citizens of the city, and would not shirk that responsibility to a third party. KC: If the
city were part of the ESD, council would not be giving up its responsibility; the city
would still own and control the ambulance system and continue o have the same
service it did now. The ESD would not control the city, the ESD board would have to
contract with the city, they can ask for a contract, but the ESD would have no control
over the city’s service.

« CK: Kerr County was fortunate to have great volunteers; it was all about serving
citizens with the funds they are willing to provide. KC: The county was not talking
about a large tax increase tax, Ingram VFD received $30,000 on 2.5¢; ESD is a
mechanism whereby everybody who had potential to use the service would pay
something toward the operation of the system. The city would have a consistent
funding source and be able to plan and provide for a county-wide system. In past
negotiations, the city and county never knew what the funding level was going to be;
however, under an ESD, the risk to the city was whether the ESD would contract
with the city. The county believed the ESD board would contract with the city as
long as it was a good service, and the city could do long term planning for EMS
services, and may become an even larger service. The city would not have to
negotiate with commissioners’ court, and it would have a consistent funding source.
¢ KC: The county has to figure out how to get a superior ambulance service into
the county. CK: County citizens pay city sales tax, and the city had some
responsibility to look after its neighbors.

o CK: Can the city and county enter into an agreement that would bind future
councils and courts? Mr. Hayes noted the agreement would always be subject to a




vote of the new court or council. KC: There may be a way whereby the county
could enter into a longer term agreement based on the reasonable life of the
equipment being acquired, but not sure beyond that.

e CK: The potential existed that Kerrville citizens could end up with a lower quality
service than they have now. Council understood that the ESD board may choose to
contract with the city for EMS service; however, if the city opted into the ESD, the
city would then abdicate its responsibility for running the ambulance service to the
ESD board. In the future, the board may feel that the cost to contract with the city is
too high, and they may contract with another party that may not provide as good a
service. Then, since the city had closed its service because ESD was to provide
EMS in the city, Kerrville citizens could end up with a lower quality service.

¢ CK: There was no guarantee that the city would continue to have two
representatives on the ESD board; need assurance of representation on the board.
¢ CK: There was no way to ensure that the city would remain the EMS provider.

e KC: The future is uncertain; there was concern that a future city council may not
be willing to provide EMS to the county, or may feel that EMS was too costly and
decide to make cuts.

e CK: Citizens could vote council and commissioners out of office but they cannot
vote on members to the ESD board.

o KC: The city had to opt the city in or out of the ESD; also, the city had to opt the
ETJ in or out of the ESD. Currently, the city considered ali ETJ responses as county
runs, and the city had some control over the ETJ area. The county questioned the
city's intention with the ETJ area.

s CK: If the city annexed property in the ETJ, what would happen with the ESD
tax? If the ESD created bond debt for the purpose of providing EMS in the ETJ
(facilities and ambulances, stations, equipment) and the city annexed that area,
would the city be responsible to pay for the portion of the debt serving that area?
KC: The property would become part of the city and the ESD tax would cease on
that property. Mr. Hayes noted there was a provision in state law that required when
a city annexed an area in the ESD, taxation would cease on that property, and the
city would be required to pay off any ESD debt associated with providing services
within the newly annexed area.

o CK: If the annexation was a voluntary annexation, could the city require the
petitioner to cover that portion of the debt associated with their property?

o KC: If the city opted out the ETJ area, who would provide EMS service in the
ETJ? If the city did not allow citizens in the ETJ to vote to be included in the ESD
and ESD passed, the county would propose that the ESD provide for EMS in the
county area outside the city limits and ETJ area only, and the city would be obligated
to provide EMS in the ETJ. The city citizens pay for EMS through city taxes and the
remainder of the county would be covered by the ESD tax, so who would provide for
and fund EMS service in the ETJ? The city would be obligated to provide the
service if the city did not give the citizens in the ETJ the opportunity to vote.

o KC: Is the city going to legally identify real property in the ETJ? Mr. Parton noted
the city could identify those properties.

o CK: If the city opted out and the remainder of the county passed the ESD, the
county’s issue of slow response time would be resolved and Kerrville citizens could
keep the quality service they have now. KC: Even if ESD passed, it would take time
to build infrastructure and achieve better response time; initially the ESD would




contract with the city, but the city would have to bid the ambutance service contract
just like other providers; the ESD board could decide to go with the city, but they
could decide to contract with another provider. The assumption was that the ESD
board would contract with the city because infrastructure was already in place; ESD
was a long term solution, and putting in substations could take years.

o CK: If ESD is approved at the November election, when would ESD taxes begin
to be collected? KC: Years away from collection even if ESD passed; there was no
guarantee that ESD would pass.

o KC: ESDs have worked well in other counties for fire and EMS; it is more difficult
to set up here because EMS already existed.

o KC: Another problem is trust; the county has no long term agreement with the city
or a commitment that the city will continue to provide services; only have a three
year agreement to provide services in the county. The county was searching for a
long term solution to provide a critical service and a way to fund that service; there
may be other options. The city’s budget relied on the county to fund portion of EMS,
and county citizens rely on the city to provide services; need a long term solution.

e CK: The city had to trust that the county wanted the service; the city had debt
service and capital investment in infrastructure and built a staffing level to provide
service into the council, and the city must maintain a funding level sufficient to
sustain those costs.

¢ CK: The county cited two issues that ESD resolved, i.e. double taxation and
response times. Double taxation of city taxpayers goes away if the city is not part of
the ESD. Response time is beneficial to citizens outside city limits, and an ESD
could help address that, however, response times do not affect the citizens of the
city, and council is elected to represent the citizens of Kerrville. One councilmember
noted he had not heard from even one city citizen who said they wanted ESD in the
city, but had been contacted by 40-50 citizens who said they did not want ESD in the
city. ESD would create another taxing entity and take control of the service away
from elected officials. Under the current arrangement, EMS operates as a business,
the county choses whether to buy the service from the city, and the city determines
the cost of that service, and the service is negotiated through interlocal agreements.
¢ KC: The council will represent city citizens, but the concern is for the ETJ area; it
would make more sense to have the ETJ in the ESD and let the citizens in the ETJ
decide what they want.

o CK: If ESD passes, what entity will determine the level of service and the cost of
that service? KC: That would be determined by the ESD board.

Mayor Pratt noted the city council would vote on the ESD issue on August 14.

ADJOURNMENT: The meeting adjourned at 7:22 p.m.

APPROVED:

Jack Pratt, Mayor
ATTEST:

Brenda G. Craig, City Secretary




MINUTES OF THE KERRVILLE CITY COUNCIL AUGUST 9, 2012
SPECIAL MEETING

On August 9, 2012, a special meeting of the Kerrville City Council was called to
order by Mayor Pratt at 6:00 p.m. in the meeting room of the Butt-Holdsworth
Memorial library, 505 Water Street, Kerrville, Texas.

COUNCIL MEMBERS PRESENT:

Jack Pratt Mayor
Stacie Keeble Mayor Pro Tem
Gene Allen Councilmember

COUNCIL MEMBERS ABSENT:
Carson Conklin Councilmember
Justin MacDonald Councilmember

CITY STAFF PRESENT:

Todd Parton City Manager
Mike Hayes City Attorney
Brenda G. Craig City Secretary
Robert Ojeda Fire Chief

Mike Erwin Director of Finance

The City of Kerrville will provide information and receive public comments
regarding Kerr County’s proposed emergency services district (ESD) 3 for
emergency medical services {(EMS) in the City of Kerrville and its
extraterritorial jurisdiction (ETJ)

Mayor Pratt noted a petition had been submitted to the county o place an item on
the November ballot to establish an ESD to provide EMS throughout the county.
The county notified the city and requested the city’s intent to participate, and the city
council would take action on August 14 whether to include the city and its ETJ (the
area one mile outside the city limits} in the proposed ESD. He noted the following:

+ The city had the highest EMS rating that could be achieved in the state. if the
ESD is formed, it could jeopardize the quality of service for city residents.

« |[f ESD is approved by the voters, a separate level of government and another
taxing entity would be created. The county commissioners proposed the tax rate at
up to 10¢ per $100 valuation. :
¢ The county currently paid the city $400,000 annually for EMS service in the
county; if the ESD is passed, it would raise more than $400,000.

¢ [f the ESD is formed and the city is included, the ambulance service would be
managed and controlled by the ESD board and not by city elected officials.

¢ The county’s goal was to improve EMS response time.

* Ingram city council voted that Ingram would be a part of the ESD.

» The property tax freeze/65 exemption is not subject to an ESD; the ESD tax is
based on the full appraised property value.

¢ The ESD can also increase the sales tax.




+ The ESD board had authority to create debt. If the city's ETJ area is included in
the ESD, citizens in the ETJ would be responsible for any debt incurred; if the city
then annexed property in the ETJ, the city would then be obligated to buy out the
debt associated with that property.

o |f the city is not part of the ESD, city citizens will not be subject to the ESD tax or
responsible for any ESD debt.

The following persons spoke:

1. Carolyn Lipscomb questioned if the city tracked the amount of time that city
ambulances, fire trucks, and employees spent on calls outside the city limits and
how that compared to time spent on calls in the city.

Mr. Parton noted that the city tracked the number of calls, time out, mileage, and
equipment used as the charge for a call would vary based on this information. He
also noted that all revenue generated by all calls, whether in the city or out, was
included in the budget; further, the county’s contribution was caiculated on the cost
of the service less all revenue received.

2. John Mosty noted that county commissioners stated they would reduce the
county’s tax rate; however, the tax freeze would not apply to properties in the ESD,
and property owners who currently had the frozen tax rate would experience a tax
increase. If the city council votes to not participate in the ESD, as he hoped they
would, the city would not be affected; however, if city council voted to include the city
in the ESD, he asked the city to also lower the city’s tax rate. He noted that the
county continues to say that properties with the frozen tax rate have affected them,
but since 2006 their revenue has increased 65%. The county’s problem was not with
revenue; their problem was with spending. He opposed the city being in the ESD,
and he opposed the city having to pay off debt on properties that were annexed.

Mayor Pratt noted when a frozen property is sold, the property is then taxed at the
new sale price; the city and county did not lose money, it is caught up later when the
property is sold.

3. Eleanor Toops stated she was concerned whether there would be EMS in the
ETJ and asked why there appeared to be so much friction between the city and
county.

Mr. Hayes noted that city council had authority to consent to include the city and/or
the ETJ in the ESD. If the city council voied not to allow citizens in the ETJ to vote
to be part of the ESD, then the city had to provide EMS service in the ETJ, then the
guestion was how would the city pay for it. Mayor Pratt noted if the city council
voted to opt the ETJ area out of the election, the city would be obligated to provide
the service, but had no way to fund it; under the current city/county agreement the
county paid for this service in the ETJ. Regarding friction between the city and
county, he stated there was no animosity and asked fo not be judged on the past.

4. Frank Douglas asked if Kerrville was not included in the ESD and it passed, could
the county tax city citizens for the ESD? Further, if the ESD passed in the county,




could the county still contract with the city and have outlying stations? Mayor Pratt
noted the county could only tax the area included in the ESD, and if the city council
opted the city out of the ESD, city citizens would not be included in the ESD. If ESD
passed in the county, the ESD would contract with the city, not the county; however,
the ESD could create its own EMS service or contract with another provider. The
ESD could build substations and contract with the city to man their stations;
however, the city would not build facilities outside the city limits.

5. Judy Webb Smith stated she lived in an ESD before and the ESD had a
substation; in that ESD the quality was not as good and they had higher taxes. She
asked that council oppose having another new entity that could create tax and issue
additional debt.

6. A lady questioned if the city would be part of the ESD? Mayor Pratt noted the
council would vote on it on August 10.

7. Someone asked if anyone in attendance could speak to the advantages of ESD?

Ms. Keeble stated that Commissioner Baldwin was the “point man” on the ESD
subject for the county. She noted the biggest issue for the county was response
time; the city did not have a problem with response time.

8. David Lipscomb noted that currently the county contracted with the city to provide
services for all residents. The only benefit to the commissioners was to not have to
be involved in the negotiations. ESD was not a bad deal for the county; however,
Commissioner Baldwin represented a lot of city residents in his district.

Mr. Allen noted that Councilmembers Conklin and MacDonald could not attend due
to a prior commitment; however, at the joint meeting of the city and county, Mr.
Conklin stated he had been contacted by about 50 citizens and all had been against
the creation of an ESD. Mr. Allen stated that he had not been contacted by any city
citizen who wanted the city to opt in. The council had a responsibility to the citizens
of Kerrville and would vote accordingly. Also at the joint meeting, commissioners
discussed puiting stations in the county and contracting with the city to operate
those stations, but they thought that was not an option with the city in the past.
Whether the ESD is created or not, the city will work with county commissioners to
provide EMS services in the county if they desire.

9. Carolyn Lipscomb noted she attended many council meetings and budget
workshops. The city maintained the same tax rate for many years, $.56/$100
valuation; the county's rate was $.41/$100. Citizens in the city pay both city and
county taxes, and city citizens choose to do so because they want enhanced services
and are willing to pay for those services. In her opinion, at the joint meetings, the
county has not always been willing to pay their fair share because they do not want to
pay the city for the cost of the service, and they do not want to raise taxes. On the
EMS issue, the county only wanted to pay for a portion of the uncollected cost of the
service, and did not want to pay any of the cost to maintain infrastructure and
employees; if someone did not pay for the infrastructure and employees, then no one




would have a service. The couniy wanted to create another entity so it did not have
to raise taxes and another entity would have to negotiate and pay for EMS.

10. Louise Kirby stated the city and county did not have to raise the tax rate
because they were receiving more taxes due to increased property appraisals. She
opposed creating another taxing entity; she was happy with the EMS service
provided by the city and the city and county should work it out.

Mayor Pratt noted the city council would vote on the ESD issue on August 14.

ADJOURNMENT: The meeting adjourned at 6:54 p.m.

APPROVED:

Jack Pratt, Mayor
ATTEST:

Brenda G. Craig, City Secretary




CITY COUNCIL MINUTES KERRVILLE, TEXAS
BUDGET WORKSHOP AUGUST 14, 2012

On August 14, 2012, the Kerrville City Council meeting was called to order by
Mayor Pratt at 4:00 p.m. in the city hall council chambers, 800 Junction Highway.

COUNCILMEMBERS PRESENT:

Jack Pratt Mayor

Stacie Keeble Mayor Pro Tem
Gene Allen Councilmember
Carson Conklin Councilmember
Justin MacDonald Councilmember

COUNCILMEMBER ABSENT: None

CITY EXECUTIVE STAFF PRESENT:

Todd Parton City Manager

Mike Hayes City Attorney

Kristine Ondrias Assistant City Manager
Brenda G. Craig City Secretary

Mike Erwin Director of Finance

Robert Ojeda Fire Chief

Kim Meismer Director of General Operations
Charlie Hastings Director of Public Works

VISITORS PRESENT: List on file in city secretary’s office for the required
retention period.

DISCUSSION OF FISCAL YEAR 2013 BUDGET AND PROVIDE DIRECTION

TO CITY STAFF

Mr. Erwin presented comparisons of the city of Kerrville and other similar cities with
regard to operating ratio, overall tax rate, water/sewer utility debt, water/sewer debt
per capita, overall debt, and overall debt per capita. He noted Kerrville was about
mid-range with other cities in overall tax rate and low in overall debt. He explained
that after the proposed $7 million debt issuance in FY2013, the overall debt per
capita would be about $2,500 and the city’s debt ratio would be about 65% of
operating expenditures to overall revenue. He noted that the 2013 issuance would
be the last sale for several years if the city wanted to continue to maintain the self-
imposed 65% debt ratio since there would not be any significant drop in utility debt
load until 2020. This self-imposed limit was established by city policy whereby no
more than 35% of revenue would go toward long term debt; however, the city did
have additional debt capacity if council so desired.

Mr. Erwin noted the proposed tax rate remained the same at $0.5625; the
effective tax rate was $0.5669; the rollback rate was $0.6059. The city would not
be subject to public hearing requirements since the proposed rate was below the




effective tax rate. He noted no new tax supported debt was proposed for
FY2013 in the general fund.

Mr. Erwin reviewed the proposed rate increases in the FY2013 budget:

- Water rate: $0.40 per 1,000 gallons

- Sewer rate: $0.80 per 1,000 gallons

- Electronic device deposit: Credit card authorization with valid credit card to be
kept on file; new requirement.

- Residential garbage collection: 6.81% increase proposed by Allied Waste.

- Municipal solid waste: 9.18% increase proposed by Allied Waste.

Regarding water and sewer rates, Mr. Erwin noted Kerrville to be mid-range after
the proposed FY2013 rate increase as compared to other cities' current rates,
and estimated the average monthly increase for water and sewer at $10-12 per
household. All revenue from the water and sewer rate increase would go toward
debt service and to pay for capital system improvements.

Mr. Parton presented the capital improvement plan and discussed several
projects in, €.g. fire administration building, aerial platform fire truck, library
basement remodeling, and history center renovation. He noted $97,000
remained in the original Remschel-Deering trust account, and he planned to
request authorization from council at the next meeting to submit an application to
the trust to spend the balance of the account for renovation of the history center;
a structural evaluation of the building was underway.

Mr. Parton proposed debt issuance primarily for utility system expansion and
improvement projects in two phases: a $6.9 million bond sale in 2013 and $4.31
million in 2014. Alternate 1 objective was to develop additional water supply and
distribution, and Alternate 2 projects would address deferred maintenance and
critical issues for the wastewater system and provide additional capacity for
economic growth. He reviewed the Freese and Nichols report and
recommendations and a list of capital projects and possible funding sources. He
noted deferred maintenance was becoming a liability fo the city, for example, there
was no back up for sections of the wastewater treatment plant and some
components were 30-40 years old. The follow up report from Freese and Nichols,
including cost estimates, should be available in October and a special meeting
would be scheduled to evaluate findings, establish priorities, and re-evaluate the
sewer madel.

The city received additional requests for effluent; however, all effluent was
committed and no effluent was available for resale. The city did not have the
infrastructure to collect and hold effluent.

Council discussed the need to address liability issues and critical needs at the
wastewater treatment plant. It was the consensus of council to proceed with
Alternate 2 and sell the total $10-11 million in 2013 instead of splitting the debt




into two years in order to take advantage of the existing market and low interest
rate. Mr. Parton noted the last city sale was at 2.17%, and the rate may be even
lower by the end of 2012.

Mr. Parton noted the economic improvement corporation approved $1.2 million in
projects but those were deferred by council until staff prepared a cash flow
model; staff completed the model and it would be presented to EIC at their next
meeting. He proposed another joint EIC/City Council meeting to coordinate
capital planning efforts and determine EIC’s interest and ability to fund capital
projects, particularly capacity to accommodate economic growth. He proposed
to discuss EIC’s FY2013 budget priorities and goals at their next meeting.

Mayor Pratt asked staff to report later how the city handles a rebate or refund
from an insurance company in the budget.

ADJOURNMENT. The meeting adjourned at 5:02 p.m.

APPROVED:

Jack Pratt, Jr., Mayor
ATTEST;

Brenda G. Craig, City Secretary




Agenda ltem:

3B. A resolution authorizing the closure of a portion of Memorial Highway (Hwy.
27) during certain hours for the Kerrville Main Street Annual Holiday Lighted
Parade and authorizing the mayor to execute an agreement for the temporary
closure of state right-of-way with the Texas Department of Transportation. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: A RESOLUTION AUTHORIZING THE CLOSURE OF A PORTION OF
MEMORIAL HIGHWAY (SH 27) DURING CERTAIN HOURS FOR THE KERRVILLE MAIN
STREET'S ANNUAL HOLIDAY LIGHTED PARADE AND AUTHORIZING THE MAYOR TO
EXECUTE AN AGREEMENT FOR THE TEMPORARY CLOSURE OF STATE RIGHT-OF-
WAY WITH THE TEXAS DEPARTMENT OF TRANSPORTATION

FOR AGENDA OF: September 11, 2012 DATE SUBMITTED: August 28, 2012
SUBMITTED BY: Misty Kothe CLEARANCES: Mindy Wendele

Main Street Manager Director of Business
Programs & Public Affairs

EXHIBITS: Resolution & support documents

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: W
Expenditure Current Balance Amount "Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUNMMARY STATEMENT

The Business Programs Department is hosting the 12™ Annual Kerrville Main Street
Holiday Lighted Parade on Saturday, November 17, 2012. The parade is produced in
conjunction with the Courthouse Lighting Ceremony.

Each year, participation in the parade has grown to a size that we can no longer
safely accommodate parade entries along G and Water Streets. Due to the anticipated
number of vehicular and pedestrian entries, the parade will step off at the intersection of
Memorial Highway and Clearwater Paseo as it did in 2010 and 2011.

The Texas Department of Transportation requires a resolution approved by the City
Council, along with support documents, before a road closure can take place. This
resolution provides authorization for the Mayor to execute the road closure agreement

with TxDot.
RECOMMENDED ACTION

Approve resolution




CITY OF KERRVILLE, TEXAS
RESOLUTION NO. -2012

A RESOLUTION AUTHORIZING THE CLOSURE OF A PORTION OF
MEMORIAL HIGHWAY (HWY 27) DURING CERTAIN HOURS FOR THE
KERRVILLE MAIN STREET ANNUAL HOLIDAY LIGHTED PARADE AND
AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT FOR THE
TEMPORARY CLOSURE OF STATE RIGHT-OF-WAY WITH THE TEXAS
DEPARTMENT OF TRANSPORTATION

WHEREAS, the Kerrville Main Street Division seeks to close a portion of
Memorial Highway (HWY 27) on Saturday, November 17, 2012, from 5:00 p.m. to 7:00
p.m., for the 2012 Holiday Lighted Parade; and

WHEREAS, Memorial Highway (HWY 27) is a state controlled highway and as
such, the Texas Department of Transportation (TxDOT) requires the City to enter into an
agreement to authorize any such closure; and

WHEREAS, pursuant to the agreement between TxDOT and the City, the City
agrees to accrue all costs associated with the closure, to include having the Kerrville
Police Department provide traffic control; and

WHEREAS, the City Council finds that the Holiday Lighted Parade serves a
public purpose and that closing the road and entering into an agreement with TxDOT will
accomplish this goal;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF KERRVILLE, TEXAS THAT:

The Mayor is authorized to execute an agreement for the Temporary Closure of
State Right-of-Way with the Texas Department of Transportation to authorize the City’s
closure and use of Memorial Highway (HWY 27) between Clearwater Paseo and Water
Street, said agreement attached hereto as Exhibit A. The closure shall occur during the
time period between 5:00 p.m. and 7:00 p.m., on Saturday, November 17, 2012

PASSED AND APPROVED ON this the day of :
A.D., 2012,
ATTEST: Jack Pratt, Jr., Mayor

Brenda G. Craig, City Clerk

Michael C. Hayes, City Mtorney

T:\Legal\Resolutions-General\Hwy 27 Road Closure 082812.doc




Agreement No.

STATE OF TEXAS §
COUNTY OF TRAVIS  §

AGREEMENT FOR THE TEMPORARY CLOSURE
OF STATE RIGHT OF WAY

THIS AGREEMENT is made by and between the State of Texas, acting by and through the
Texas Department of Transportation, hereinafter called the “State,” and the City

of Kerrville , @ municipal corporation, acting by and through its duly authorized
officers, hereinafter called the “local government.”

WITNESSETH

WHEREAS, the State owns and operates a system of highways for public use and benefit,
including SH 27 ,in Kerr , County; and

WHEREAS, the local government has requested the temporary closure of
SH 27 for the purpose of  Holiday Lighted Parade |, from _5:00 p.m. to
7:00 p.m., November 17, 2012 as described in the attached “Exhibit A,” hereinafter identified
as the "Event;” and

WHEREAS, the Event will be located within the local government's incorporated area; and

WHEREAS, the State, in recognition of the public purpose of the Event, wishes to cooperate
with the City so long as the safety and convenience of the traveling public is ensured and that
the closure of the State’s right of way will be performed within the State’s requirements; and

WHEREAS, on the _11th day of _September , 2012, the Kerrville

City Council passed a Resolution, attached hereto and identified as “Exhibit B,” establishing
that the Event serves a public purpose and authorizing the local government to enter into this
agreement with the State; and

WHEREAS, 43 TAC, Section 22.12 establishes the rules and procedures for the temporary
closure of a segment of the State highway system; and

WHEREAS, this agreement has been developed in accordance with the rules and
procedures of 43 TAC, Section 22.12;

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and
agreements of the parties hereto, to be by them respectively kept and performed as
hereinafter set forth, it is agreed as follows:

AGREEMENT

Article 1. CONTRACT PERIOD
This agreement becomes effective upon final execution by the State and shall terminate upon
completion of the Event or unless terminated or modified as hereinafter provided.
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Agreement No.

Article 2. EVENT DESCRIPTION

The physical description of the limits of the Event, including county names and highway
numbers, the number of lanes the highway has and the number of lanes to be used, the
proposed schedule of start and stop times and dates at each location, a brief description of
the proposed activities involved, approximate number of people attending the Event, the
number and types of animals and equipment, planned physical modifications of any man-
made or natural features in or adjacent to the right of way involved shall be attached hereto
along with a location map and identified as “Exhibit C.”

Article 3. OPERATIONS OF THE EVENT

A. The local government shall assume all costs for the operations associated with the Event,
to include but not limited to, plan development, materials, labor, public notification, providing
protective barriers and barricades, protection of highway traffic and highway facilities, and all
traffic control and temporary signing.

B. The local government shalt submit to the State for review and approval the construction
plans, if construction or modifications to the State’s right of way is required, the traffic control
and signing plans, traffic enforcement plans, and all other plans deemed necessary by the
State. The State may require that any traffic control plans of sufficient complexity be signed,
sealed and dated by a registered professional engineer. The traffic control plan shall be in
accordance with the latest edition of the Texas Manual on Uniform Traffic Control Devices.
All temporary traffic control devices used on state highway right of way must be included in
the State's Compliant Work Zone Traffic Control Devices List. The State reserves the right to
inspect the implementation of the traffic control plan and if it is found to be inadequate, the
local government will bring the traffic control into compliance with the originally submitted
plan, upon written notice from the State noting the required changes, prior to the event. The
State may request changes to the traffic control plan in order to ensure public safety due to
changing or unforeseen circumstances regarding the closure.

C. The local government will ensure that the appropriate law enforcement agency has
reviewed the traffic control for the closures and that the agency has deemed them to be
adequate. If the law enforcement agency is unsure as to the adequacy of the traffic control, it
will contact the State for consultation no less than.10 workdays prior to the closure.

D. The local government will complete all revisions to the traffic control plan as requested
by the State within the required timeframe or that the agreement will be terminated upon
written notice from the State to the local government. The local government hereby agrees
that any failure to cooperate with the State may constitute reckless endangerment of the
public and that the Texas Department of Public Safety may be notified of the situation as
soon as possible for the appropriate action, and failing to follow the traffic control plan or
State instructions may result in a denial of future use of the right of way for three years.

E. The local government will not initiate closure prior to 24 hours before the scheduled Event
and all barriers and barricades will be removed and the highway reopened to traffic within 24
hours after the completion of the Event.

F. The local government will provide adequate enforcement personnel to prevent vehicles
from stopping and parking along the main lanes of highway right of way and otherwise
prevent interference with the main lane traffic by both vehicles and pedestrians. The local
government will prepare a traffic enforcement plan, to be approved by the State in writing at
least 48 hours prior to the scheduled Event. Additionally, the local government shall provide
to the State a letter of certification from the law enforcement agency that will be providing
traffic control for the Event, certifying that they agree with the enforcement plan and will be
able to meet its requirements.

G. The local government hereby assures the State that there will be appropriate passage
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Agreement No.

allowance for emergency vehicle travel and adequate access for abutting property owners
during construction and closure of the highway facility. These allowances and accesses will
be included in the local government's traffic control plan.

H. The local government will avoid or minimize damage, and will, at its own expense, restore
or repair damage occurring outside the State’s right of way and restore or repair the State’s
right of way, including, but not limited to, roadway and drainage structures, signs, overhead
signs, pavement markings, traffic signals, power poles and pavement, etc. to a condition
equal to that existing before the closure, and, to the extent practicable, restore the natural
and cultural environment in accordance with federal and state law, including landscape and
historical features.

Article 4. OWNERSHIP OF DOCUMENTS

Upon completion or termination of this agreement, all documents prepared by the local
government will remain the property of the local government. All data prepared under this
agreement shall be made available to the State without restriction or limitation on their further
use. At the request of the State, the Local Government shall submit any information required
by the State in the format directed by the State.

Article 5. TERMINATION
A. This agreement may be terminated by any of the following conditions:
(1) By mutual written agreement and consent of both parties.
(2) By the State upon determination that use of the State’s right of way is not
feasible or is not in the best interest of the State and the traveling public.
(3) By either party, upon the failure of the other party to fulfill the obligations as set
forth herein.
(4) By satisfactory completion of all services and obligations as set forth herein.
B. The termination of this agreement shall extinguish all rights, duties, obligations, and
liabilities of the State and local government under this agreement. If the potential termination
of this agreement is due to the failure of the local government to fulfill its contractual
obligations as set forth herein, the State will notify the local government that possible breach
of contract has occurred. The local government must remedy the breach as outlined by the
State within ten (10) days from receipt of the State's notification. In the event the local
government does not remedy the breach to the satisfaction of the State, the local government
shall be liable to the State for the costs of remedying the breach and any additional costs
occasioned by the State.

Article 6. DISPUTES
Should disputes arise as to the parties' responsibilities or additional work under this
agreement, the State’s decision shall be final and binding.

Article 7. RESPONSIBILITIES OF THE PARTIES

The State and the Local Government agree that neither party is an agent, servant, or
employee of the other party and each party agrees it is responsible for its individual acts and
deeds as well as the acts and deeds of its contractors, employees, representatives, and
agents.

Article 8. INSURANCE

A. Prior to beginning any work upon the State's right of way, the local government and/or its
contractors shall furnish to the State a completed “Certificate of Insurance” (TxDOT Form
1560, latest edition) and shall maintain the insurance in full force and effect during the period
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that the local government and/or its contractors are encroaching upon the State right of way.
B. In the event the local government is a self-insured entity, the local government shall
provide the State proof of its self-insurance. The local government agrees to pay any and all
claims and damages that may occur during the period of this closing of the highway in
accordance with the terms of this agreement.

Article 9. AMENDMENTS

Any changes in the time frame, character, agreement provisions or obligations of the parties
hereto shall be enacted by written amendment executed by both the local government and
the State.

Article 10. COMPLIANCE WITH LAWS

The local government shall comply with all applicable federal, state and local environmental
laws, regulations, ordinances and any conditions or restrictions required by the State to
protect the natural environment and cultural resources of the State's right of way.

Article 11. LEGAL CONSTRUCTION ‘

In case one or more of the provisions contained in this agreement shall for any reason be
held invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect any other provisions hereof and this agreement shall be
construed as if such invalid, illegal or unenforceable provision had never been contained
herein.

Article 12. NOTICES

All notices to either party by the other required under this agreement shall be delivered
personally or sent by certified U.S. mail, postage prepaid, addressed to such party at the
following respective addresses:

Local Government: State:

Mavyor Jack Pratt Mario G. Medina, P.E.
City of Kerrville

District Engineer

800 Junction Hwy

Kerrville, Texas 78028
(BEGINNING 10/15/12, THE CITY’S
ADDRESS WILL BE 701 MIAIN ST.,
KERRVILLE, TX 78028)

All notices shall be deemed given on the date so delivered or so deposited in the mail, unless
otherwise provided herein. Either party hereto may change the above address by sending
written notice of such change to the other in the manner provided herein.

Texas Department of Transportation

San Antonio, Texas

Article 13. SOLE AGREEMENT

This agreement constitutes the sole and only agreement between the parties hereto and
supersedes any prior understandings or written or oral agreements respecting the within
subject matter.

IN TESTIMONY WHEREOF, the parties hereto have caused these presents to be executed
in duplicate counterparts.
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THE CITY OF KERRVILLE
Executed on behalf of the local government by:

By Date
City Official

Typed or Printed Name and Title Jack Pratt

Mayor

THE STATE OF TEXAS
Executed for the Executive Director and approved for the Texas Transportation Commission

for the purpose and effect of activating and/or carrying out the orders, established policies or
work programs heretofore approved and authorized by the Texas Transportation

Commission.

By Date
District Engineer

ety —

Michael <. Hayes, Cily@ome__v
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Exhibit A

THE LY OF

KERRVILLE, TEXAS | &

August 24, 2012

Texas Department of Transportation
1832 Sidney Baker North
Kerrville, TX 78028

Sir or Madam,

The City of Kerrville will be conducting its annual Christmas Parade on November 17, 2012,
We are requesting the closure of three lanes of State Highway 27 from the 2200 Block to the
1800 Block. Lane closures would be from 5:30 pm until 7 pm. These lane closures are solely
with in the City Limits of Kerrville and would be estabiished by City of Kerrville Street
Department employees. Control of the lane closures will be conducted hy City of Kerrville
Police Officers.

Closing the roadway during this period would accommodate the fiow of the parade onto the
parade route. The outslde lanes of State Highway 27 would remaln open and flow at the
direction of assigned traffic officers. The parade units would utilize the two way left turn lane
while the two Inside turn lands would be used as a safety zone between passing traffic and the
parade Units.

The area created by the lane closures will contain vehicular traffic only. The lane closures wili

be monitored by traffic officers to ensure the absence of conflicting pedestrian traffic.

Sincerely,

@)

John M. Young, Jr.

CK f of Police

PRl Engstro

Lisutenant :
Field Qperations Division

POLICE DEPARTMENT
429 Sldnoy Baker + Kemvifi, Texas 78029 + 830/257-8181 « FAX 830/792:211
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Exhibit B

-RESOLUTION-
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Exhibit C
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Saturday, November 17, 2012

REMEMBER:

1. Your entry MUST arrive to checkin during your
designated time. No early or late arrivals. You
will receive parade confirmation and further
instructions regarding check-in time, your
group and individual parade number, one (1)
week prior to the parade date. Please list the
contact person, email address, and email
address to which this information should be
mailed and or/emailed on the entry form.

2. Floats, trailers, large vehicles, cars, etc.,
check in at the corner of East Main &
Westminster Street beginning at 4:00 p.m. for
Group A, 4:30 for Group B, and 5:00 for Group
C. The best way to enter the check in site is
to come up Sidney Baker Street, turn onto Main
Street and then follow it until it intersects
with Westminster.

. Marching bands, walking groups, horse & rider
clubs, etc., check in at the Culligan Water
Store (1612 Water Street) by 4:30 p.m. You will
remain at this location and be fed into the
parade once it hits this location. The best way
to enter this check in site is to go east on SH
27. turn right on G Street and Culligan will be
on your right.

4. Do NOT throw candy. The Kerrville Police
Department will remove violators from the
parade.

5. You MUST have a fire extinguisher on your float
or the Kerrville Fire Department will remove
you from lineup.

)
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CITY OF KERRVILLE
OFFICE OF THE CITY MANAGER
800 Junction Highway
Kerrville, Texas 78028
830-257-8000 / www kerrvilletx.gov

August 23, 2012

Mr. Mike Bovd, P.E.

Texas Department of Transportation
1832 Sidney Baker North

Kerrville, Texas 78028

Dear Mr. Boyd;

The City of Kerrville/Kerrville Main Street Program will be conducting our annual Holiday
Lighted Christmas Parade on November 17, 2012, We are requesting the closure of
three lanes of SH 27 from the 2200 block to the 1800 block. Lane closures would
include the two way left turn lane and the two inside main lanes. The hours of closure
would be from 5:00 p.m. to 7:00 p.m,

There are no stops planned along the route as it is just used to move floats from
Clearwater Paseo to Water Street In a timely manner. Closing the roadway during this
perlod would accommodate the flow of the parade onto the parade route,

We antlcipate having between 80-100 floats for this parade. Each float will have a
different t number -of riders, anywhere between 10 to 30 people. Some of the floats
may have pets (dogs) riding oh them but they will be contained by thelr owners or
handlers. The area created by the lane closure will contan only vehicular traffic and
floats. The walkers in the parade will already be staged at the parade route at the
corner of G and Water streets,

Should you need any further information feel free to contact Misty Kothe at ¥830) 258-
1113,

Sincerely,,

Todd Pérton‘

c¢: Misty Kothe

TA\City Manzgead\Corzespandence\\letter 2 TxDOT Clostng Road for Pareda_(32312
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~ KERRVILLE, TEXAS &

August 24, 2012

Texas Department of Transportation
1832 Sidney Baker North
Kerrville, TX 78028

Sir or Madam,

The City of Kerrville will be cond‘ucting its annual Christmas Parade on November 17‘“, 2012,
We are requesting the closure of three lanes of State Highway 27 from the 2200 Block to the
1800 Block. Lane closures would be from 5:30 pm until 7 pm. These lane closures are solely
with in the City Limits of Kerrville and would be established by City of Kerrville Street
Department employees. Control of the lane closures will be conducted by City of Kerrville
Police Officers.

Closing the roadway during this period would accommodate the flow of the parade onto the
parade route. The outside lanes of State Highway 27 would remain open and flow at the
direction of assigned traffic officers. The parade units would utilize the two way left turn lane
while the two inside turn lands would be used as a safety zone between passing traffic and the
parade units.

The area created by the lane closures will contain vehicular traffic only. The lane closures will
be monitored by traffic officers to ensure the absence of conflicting pedestrian traffic,

Sincerely,

T

John M. Young, Jr,

Cgf of Pollce

PNl Engstro

Lieutehant :
Field Operations Division

POLICE DEPARTMENT
429 Sidney Baker *+ Kenvile, Texas 76028 « 830/257-8181 » FAX 830/792-2711




Agenda Item:

3C. A resolution approving the budget for fiscal year 2013 for the Kerr
Emergency 9-1-1 Network. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL ‘
CITY OF KERRVILLE, TEXAS ‘

SUBJECT: Kerr Emergency 9-1-1 Network Budget for Fiscal 2013
FOR AGENDA OF: September 11,2012 DATE SUBMITTED: August 21, 2012

SUBMITTED BY: Chief John Young CLEARANCES: Mike Hayes, City Attorney

EXHIBITS: Resolution, Proposed Budget Fiscal 2013

AGENDA MAILED TO: Bill Amerine, Kerr Emergency 9-1-1 Network, 819 Water Street, Suite
270, Kerrville, Texas 78028

e
APPROVED FOR SUBMITTAL BY CITY MANAGER:"/Q}/

Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The city has received the proposed 2013 budget for the Kerr Emergency 9-1-1 Network. The FY
2013 proposed operating budget totals $383,225.00 as compared to $390,000.00in FY 2012, fora
decrease of 1.74%. The change in revenue can be attributed to very slight increases in wireless
and VolP income which offset the expected 12.43% loss in traditional landline POTS revenue.

The Texas Health and Safety Code, Subchapter D, The Emergency Telephone Number Act requires
the 9-1-1 Board to present to the governing body of the participating jurisdictions (cities) and to the
county commissioners court no later than 45 days prior to the date the budget is adopted. The
participating jurisdictions shall review the proposed budget and submit any comments regarding the
budget to the 9-1-1 board. The budget must be approved by a majority of the participating
jurisdictions. If no action is taken on the proposed budget before the 61 day after the proposed
budget is received, the budget is approved by operation of law. The city received the proposed
9-1-1 budget on August 16, 2012,

RECOMMENDED ACTION

Recommend approval of the proposed budget for the Kerr Emergency 9-1-1 District for FY 2013.




CITY OF KERRVILLE, TEXAS
RESOLUTION NO. -2012

A RESOLUTION APPROVING THE BUDGET FOR FISCAL YEAR 2013
FOR THE KERR EMERGENCY 9-1-1 NETWORK

WHEREAS, in accordance with Section 772.309 of the Texas Health and Safety Code, the
Executive Director of the Kerr Emergency 9-1-1 Network has prepared and presented to the City
Council a budget for the Network’s fiscal year commencing January 1, 2013; and

WHEREAS, the City Council of the City of Kerrville, Texas, finds it to be in the public
interest to approve said budget;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF KERRVILLE, KERR COUNTY, TEXAS:

The City Council of the City of Kerrville, Texas, approves the 2013 Fiscal Year Budget for
the Kerr Emergency 9-1-1 Network as presented and set forth in Exhibit A.

PASSED AND APPROYED ON this the day of s A,
2012.
Jack Pratt, Jr., Mayor
APPROVE[ﬁTO FORM: ATTEST:
Michael C. Hayes, Clt§JAtt0mey Brenda G. Craig, City Secretary -

LALegafPOLICE\Res01911 Budget - 2013 dog




Subject: Proposed 2013 Budget August 16, 2012

1. Estimated Net Income: $383,225.00 based on an overall decrease of 1.74% from 2012’s
income. The change in revenuve can be attributed to very slight increases in wireless &
VoIP income which offset the expected 12.43% losses in tradition landline POTS
revenue.

2. 200 Payroll expenses

d.

210: Salaries. This line item decreased by 1.08% for 2013. The decrease is
largely attributed to the elimination of a part-time secretary/receptionist position.
The Executive and Associate Director position will receive salary increases of
3.45% and 4.17% respectively in 2013,

212; Payroll Taxes: The decrease in this item is based on the overall salary
overhead and staff changes mentioned above.

213: Medical Insurance Expenses: This item has increased by 13.79% in 2013.
Actual medical insurance cost increased 3.9% - the additionally 10% increase is
an adjustment based on a significant underestimation of 2012’s health insurance

costs,

214 TCDRS Expense Company (Retivement Plan/Benefit): We are planning a
slight increase in this line item due to an employer confribution increase from 7 to
7.43%.

215 TCDRS OTLI (Optional Term Life Insurance Benefit): This is an optional
term life insurance benefit for all employees. The amount is the total expense for
full time employees for 2013,

225: Texas Workforce Commission (Unemployment Insurance). This amount is
reflective of our Texas Work Force tax rate of 2.25%

EXHIBIT A




3. 300 Operations (PSAP)

a.

d.

h.

310: PSAP Floor Space Lease. The lease covers floor space lease and utility
reimbursement only, No change for 2013,

315 9-1-1 Call Taker Training: This line item allocates $8,000.00 for all
associated 9-1-1 call taker training. Dispatcher training will be funded as
requested and required to certify new dispatchers.

320 Wireless Phase 1. We implemented Wireless Phase 1 & II in 2008.
Expected provider charges from Sprint/Nextel, Verizon, Cellular One, AT&T
Mobility, T-Mobile, Pocket, Cricket and Five Star Wireless, All eight carriers use
a different cost recovery methodology for determining this charge. Pending
significant technology advances and until which time the FCC & CSEC change
funding methods for this scivice, Kerr 9-1-1 can expect to have this annual
ovethead each year, This line item will decrease slightly in 2013.

321: AT&T Whreless Tariff, This item reflects the wireless selective routing fees
chatged by AT&T in San Antonio.

330: Intrado Service Charge, Intrado Address Database Services. The charge is
base on 5.9 cents per felephone number (within owr jurisdiction) per month.
Infrado DB services provides for geographically diverse DB  servers
(survivability) and provides for address location information (ALI) validation
against the Master Street Address Guide as established by Ketr 9-1-1,

335: Frame Relay Charges: Texas Departiment of Information Resources fee for
provisioning and maintaining two frame relay circuits between the Kerr 9-1-1
PSAP and the remote Intrado ALLI DBs,

337: AT&T SR Fees. This AT&T service selective routes 9-1-1 calls to the
appropriate 9-1-1 PSAP.

350: PSAP Trunk Charges. Decreased to reflect the actual expense associated
geo-diverse trunk lines to the PSAP, This line item addresses all trunk line
charges associated with the 9-1-1 PSAP operation.

355 Language Linc. Based on per-use-charges.

357: PSAP Fiber Connection between ADMIN/KPD/KCSO. This line item
covers the cost of fiber optic connections between the PSAP, Kerr 911
administrative offices and KCSO,




k.

370: PSAP Repairs & Maintenance. Most, if not all, PSAP repairs will be
covered under the warranteces associated with our new PSAP equipment.
$7,200,00 of this line is allocated for local PSAP technical support provided by
Advantage Communications,

4. 400 Direct Services

h.

i

410: Office Supplics: Based on 2012 usage trends,
412: Office Equipment and Repairs: Based on 2012 usage trends,
420: Liability Insurance: Based on 2012 usage trends.

430: Professional Development; This line item was reduced due to
underutilization in 2012,

440: Rent: The change for 2013 is based on contracted CPI increase.

450: Professional Fees: Fees covered in this line-item ave for audit services,
legal, and industry/legislative lobby representation for the district.

460: Postage & Delivery: No change in 2013.
470: Mileage Reimbursement: Item zeroed out for 2013.

490: Bank Service Charges: Based on 2012 usage trends.

5. 500 Miscellanecus

502: Pictometry Annual Payment: This line item is for year two of a three year
contract with Pictometry International for aerial imagery of Kerr County.

510: Awards & Honorariums, No change for 2013,
520: Dues & Subscriptions. No change for 2013,

530: Public Education & Advertising: We are proposing 36.5% deciease in
2013,

550: Telecommunications: Slight decrease projected for 2013. Costs associated
with KPD, KSQ, and Kerr 9-1-1 administrative telephone services.

560: Sundry: This line item will be decreased slightly in 2013,

570: Texas 9-1-1 Alliance Meetings: No change for 2013.




h, 575: NENA/APCO Conferences: Texas National Emergency Number
Association conference expenses.

6. 600: Discretionary Communications:
a. 010: VFD Pager Services, No changes in 2013,

b. 620: VFD Radio Repeater Services, The increase in this line item is associated
with actual Kerr County costs for maintaining radio repeater equipment and tower
lease contracts in support of KARFA VFD radio communications,

7. 700: PSAP Equipment Replacement:

a. 710: Quarterly operating funds {ransfers to capital funds account. No change in
2013, Intent: Build cash reserves for PSAP equipment upgrade in 2014/2015.

Capital Considerations: The capital cash account will have a balance in excess of $ 531,250.00
at the end of 2013 from nominal interest and scheduled PSAP Equipment Replacement transfers.

Additionally this package includes a 2013 capital budget for your review and approval. ‘This
budget includes all income and expenses associated with this account. The primary source of
revenue is from “planned” operating funds transfers, 9-1-1 sign sales cost-recovery, and surplus
equipment disposal.

9-1-1 Emergency Service Fee:

The Texas Health and Safety Code — Chapter 772.314 (d): The board shall set the amount of the
fee each year as part of the annual budget.

There will be NO CHANGE in 9-1-1 surcharge rates in 2013,
Vision for 2013:

Upgrade PSAP/Call Centers with “call center”-to-“responding vehicle” connectivity.
Enhance 9-1-1 WEB Site Content. Research into adding GIS to our web presence.
Continued 9-1-1 sign sales.

Enhanced 9-1-1 public education.

el Y




Conclusions & Recommendations:
1. The 2013 proposal is balanced budget.
2. This budget more than adequately addresses the expected operating needs of our district
in providing state-of-the-art 9-1-1 workstations/sofiware and continue owr efforts to

enhance Geographic Information Systems (GIS).

3. Our district’s vision and public-funds stewardship is based ﬁrmljr in the state and local
government codes, guided by conservative spending and liberal savings policies,

4, Approve budget as proposed.

Respectfully submitted by, .

Bill Amerine
Executive Director, Kerr Emergency 9-1-1 Network




Kerr Emergency 911 Network
2013 Opr. Budget - Proposed

- Revenue
404-Local 911 Service
105-Wireleas Emergency Income
110 - VoIP Service Fees
120-interest Income

160,000,00
220,600.60
14,500.00
5,000.00

-18,650.00

~12.43%

15,000.00 6,80%
0.00 0.00%
-3,125.00 -62.50%

Total 100 - R

200 - Payroll Expense
210 - Salary
2114 - Overtims Wages
212 + Payroll Taxes
213 + Medical Insurance Expense
214 - TCDRS Expense Company
216 - TCDRS OTL{
225+ Texas Workforce Gommission

+6,776.00

~1.74%

Total 200 - Payroll Expense

300 - Operations (PSAP)
310 - PSAP Floor Space Lease
315 - 911 Call Teker Tralning
320 - Wircless Phase [ Contracts
321 - AT&T Wireless Tarlff
330 - Infrado Service Charge
335 - Frame Relay Charges
337 - ATET SR Fees
350 - PSAP Trunk Charges
355 - Language Line
367 - PSAP Flber ADMIN/KPDIKCSO
380 - Pager Service
366 - Wireless Redundancy MRC
370 - PSAP Repalrs & Malntenance

111,200.00 -1,200,00 -1,08%
0.00 0.00 0.00%
8,506.80 -31.80 -1.08%
28,000.00 4,000.00 i3.79%
7,600.00 663.00 8.84%
460,00 -140,00 -23.91%
1,000.00 0.00 0.00%
157,666.80 3,261.20 2.07%

6,000.00
8,000.00

0.00

0.00%

37,930.00
1,808,00

28,600.00

5,800.00

10,300.00 ¢

21,800.00
500,60

4,000.00

0.00 0.00%
-830.00 -2.10%
0.00 0.00%
229500 | -947%
-{00.00 -1.72%
-5,300.00 | -51.46%
-1,800.00 -8.26%
0.00 0.00%
500.00 12.50%

Total 300 « Operations (PSAP)

400 - Direct Services
416 - Oftice Supplies
412 - Oftice Equipment & Repairs
420 - Liability Insurance
430 + Professlonal Development
440 - Rent
450 » Professlonal Fees
460 - Postage & Dellvery
470 + Mileage Relmbursement
490 ' Bank Service Gharges

000 0.00 0.00%

0.00 750,00 0.00%
10,000.00 0.00 0,00%
-9,005.00 -8.95%

120,635.00]

Total 400 » Direct Services

500 + Miscellaneous
602 - Pletometry Anntal Paymant
5§10 - Awards & Honorariums
520 + Dues & Subscriptions
§30 » Public Education & Adveriising
550 - Telagcommunications
560 - Sundry
570 - Texas 911 Alliance Meatings
576 - NenalAPGO Conferences

3,000.00 |- 0.00 0.00%
2,000.0 0.00 0.00%
2,750.00 0.00 0.00%
5,000.00 -4,250.00 | -2500%
22,025,00F 75.00 0.33%
15,000.00 0.00 0,00%
260.00]; 0.00 0.00%
0.00 0,00 0.00%
100,00 ¥ 0.00 0.00%
51,025.00 -1,476.00 -2,30%

1,697.30 25.18%
0.00 0.00%
0.00 0.00%

-1,825.00 | -36.50%

-1,678.50 | -13.78%

.250,00 -12.60%
0.00 0.00%
0.00 0.00%

8/20/2012




Tolat 500 - Miscellansous

609 - Discretionary Communlications

Tolal 600 - Discretfonary Communications

700 - PSAP Equipment Repacemant Account

Total 708 - PSAP Equlpment Repacement
Account

Annual Budget Totals

Net Income

Kerr Emergency 911 Network
2013 Opr. Budget - Proposed

610 - VFD Pager Service
620 + Kerr County VFD Radio Tower Service
Donation

33,273.20}

1,900.00 ¢
6,600.00}

-2,15620 | -648%

0.00

0.00%

2,300,060 36.36%

710 - Operating to Capltal Fund Transfer

8,400,001

10,000.00

2,300.00 27.38%

0.00

0.00%

10,000.0

0.00

0.00%

-6,775.00 -1.74%

-6,775.00 -1.74%

0.00

8/20/2012




Agenda ltem:

3D. Professional services agreement with Peter Lewis Architect + Associates,
PLLC for design of the Phase 2 renovation project at the Butt-Holdsworth
Memorial Library in an amount not to exceed $25,000. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Authorize the City Manager to enter into a Professional Services
Agreement with Peter Lewis Architect + Associates, PLLC for design of
the phase 2 renovation project at the Butt-Holdsworth Memorial Library in
an amount not to exceed $25,000.

FOR AGENDA OF: September 11, 2011 DATE SUBMITTED: September 5, 2011

SUBMITTED BY: Kristine Ondrias"x%CLEARANCES: Todd Parton, City Manager
Assistant City Manager

EXHIBITS: Professional Services Agreement
AGENDA MAILED TO:

y

APPROVED FOR SUBMITTAL BY CITY MANAGER: W

Expenditure Current Balance Amount 7 Account
Required: in Account: Budgeted: Number:
$25,000 $143,331.31 $2,362,5617.83 G95

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OF FINANCE:

SUMMARY STATEMENT

Phase 2 of the renovation of the Butt-Holdsworth will consist of new finishes including
drywall, carpet, ceiling and new lighting as well as updated electrical and HVAC to the area
in the lower level currently being used by the Friends of the Library (shown on the attached
exhibit). Additionally, this phase will provide technology and furniture upgrades to the
Community Room previously renovated as part of phase 1.

Funding for the design phase of this renovation will come from remaining funds in the
phase 1 project. Construction funding, allocated as part of the FY13 CIP, will come from
donations (a recent estate settlement).

Staff has reviewed this project with the Friends of the Library and Mr. Butt's representative
to the project. Both support the use of funds for the above items.

RECOMMENDED ACTION

Authorize the City Manager to enter into a Professional Services Agreement with Peter
Lewis Architect + Associates, PLLC for design of the phase 2 renovation project at the
Butt-Holdsworth Memorial Library in an amount not to exceed $25,000.




PETE B_ ] x WIS
AHHH cr }{Alg

July 16, 2012

Kristine Ondrias, Assislant City Manager
Gity of Kerrville

800 Junctlion Highway

Kerrville, TX 78028

RE:  Butt Holdsworth Memorial Library: Lower Level
Kerrville, Texas

Dear Kristine:

Thark you for the continuing opportunity to be of service to the City of Kerrville in support of the
‘reimagined’ Butt Holdsworth Memworial Library,

Based upon our site meeting on June 19, 2012 and the approved Exit Plan, attached, we propose to
provide professional design services for the finish out of the Lower Level of the Library and technology
upgrades to the Community Room. Please allow the following to document our understanding of
Scope, Services and Fee.

L. Work Scope

Setective interior demolition

Finish out the Friends of the Library space and adjacent unfinished space up to existing
mechanical equipment area: interior partitions, flooring, ceiling, lighting, HVAC systems
Finish out Elevator Lobby Area: flooring, celling, lighting, HVAC systems

Coordinate Technology upgrades in Community Room

Assist Owner in Community Room furniture selection

ADA/TAS compliance

Amoo @@

H. Scope of Services

- Meet with Assistant City Manager and GCily staff, as required
. Meet with Friends of the Library representalive(s), as required
. As-bullt survey and documentation
. Schematic Design Services
1. Architectural Floor Plan and Celling Plan options
2. Finish options
. Construction Document Services (DD/CD)
Demolition Plans
Architeclural
Mechanical/Electrical/Plumbing: ESA Mechanical & Electrical Engineering, Inc.
Fire Alarm: ESA Mechanical & Electrical Engineering, Inc.
Project Specifications
Assist City of Kerrville during Bid Phase, as required
nstructson Contract Administration Services (CCA)
Periodic Sile Visits
Office Construction Administration
Shop Drawing and Submittal Review
Project Meetings with Owner and Contractor
Review Appilications for Payment and issue Certificates for Payment
Issue Cerlificate of Substantial Complation

OOm>

m
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Petes W, Lowis, Architest + Assoriates, PLLC ¢ 334 West Water Stiost, Keprville, Toras 78078 & 830830 4720 % fax BHLBYB 4076 % www pdarchiten
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Ill. Fixed Fee

Our services will be provided for a Fixed Fee of Twenly one Thousand Two Hundred Fifty and

nof/t00 dollars $23,500.00
Architect $ 15,000.00
MEP Engineer $ 8,500.00

V. Reimbursable Expenses
Relmbursable expenses will be billed at a multiple of 1.15 tirnes cost (invoice): reproduction of
documents, shipping and malling expenses, long distance telephone and fax, Consultants not
included above. Project related mileage will be billed at current Standard Rate.,
Estimated Reimbursable Expenses $ 1,500.00

V. Additional Services, if requested and approved in writing, will be provided on an Hourly
basls according to our Hourly Fee Schedule

PrincipalfOveralt Project Manager $ 135.00/Hr,
Project Architect $ 110.00/Hr.
Professional Intern & 75.00/Hr.
Project Technician $ 60.00/Hr.
Admin./Clerical $ 35.00/Hr.

This Professional Design Services Proposal generaily describes the Services to be provided and their
associated Fees. If we are In agreement on both of these items, please indicate so by signing and
returning a copy of this Proposal. Please call me, if you have any questions.

We look forward to gefting started!

Very truly yours,
/ \{\ fh

ot s,
Peter W. Lewis, Architect
Principal

y

Accepted for City of Kerrville Date




Professional Services Agreement

Between

Peter Lewis Architect & Associates, PLLC and City of Kerrville

THIS AGREEMENT is made as of this day of , 2012, between the
CITY OF KERRVILLE, a Texas home rule municipality with principal offices at 800 Junction
Highway, but as of October 15, 2012 to be changed to 701 Main Street, Kerrville, Texas, 78028-
5069, hereinafter referred to as “CLIENT”, and Peter Lewis Architect & Associates, PLLC, with
its offices at 334 West Water Street, Kerrville, Texas 78028, herecinafter referred to as
“ARCHITECT?, for the performance of professional architectural services in consideration of
the following terms, conditions, and agreements:

PART [. SERVICES

ARCHITECT shall perform all work described in the proposal attached hereto as Exhibit A (the
"Project").

A, ARCHITECT shall be responsible for the professional quality, technical accuracy,
timely completion, and the coordination of all designs, drawings, specifications,
reports, and other services furnished by ARCHITECT under this Agreement,
ARCHITECT shall, without additional compensation, correct or revise any errors,
omissions or other deficiencies in his designs, drawings, specifications, reports
and others services.

B. ARCHITECT hereby agrees to comply with all federal, state, and local laws and
ordinances applicable to the work or services under this Agreement.

C. ARCHITECT shall hold periodic conferences with CLIENT or CLIENT’s
representatives to the end that the Project as developed shall have the full benefit
of CLIENT’s experience and knowledge and be consisient with CLIENT’s
objectives for this Project.

D. ARCHITECT shall periodically report Project status to CLIENT as is appropriate
to keep CLIENT informed regarding project progress.

E. ARCHITECT shall perform all services under this Agreement in a manner which
is consistent with generally accepted standards of professional architectural
practice.

PART II. CLIENT’S RESPONSIBILITIES

A. CLIENT shall provide all criteria and full information as to CLIENT’s
requirements for the Project; designate a person to act with authority on




CLIENT’s behalf in respect of all aspects of the Project; examine and respond
promptly to ARCHITECT’s submissions; and give prompt wiilten notice to
ARCHITECT whenever CLIENT observes or otherwise becomes aware of any
defect in ARCHITECT’s submissions.

CLIENT shall also do the following and pay all costs incident thereto:

1. Furnish to ARCHITECT, upon ARCHITECT’s notification that data is
required, data including but not limited to core borings, probings and
subsurface explorations, hydrographic surveys, laboratory tests and
inspections of samples, materials and equipment and similar data; appropriate
professional interpretations of all of the foregoing; environmental assessment
and impact statemenis; geologic assessments, environmental impact studies,
and endangered species studies; and any other information previously made
available to CLIENT, which may be required by ARCHITECT; all of which
ARCHITECT may rely upon as accurate in performing ARCHITECT’s
services provided, however, ARCHITECT shall not be entitled to rely on any
inaccuracy or incompleteness of information or services provided by CLIENT
or at CLIENT’s direction if a professional architect using generally accepted
architectural practices and procedures would have discovered such inaccuracy
or incompleteness reviewing any other data other than the document or
information provided.

2. Guarantee access to and make all provisions for ARCHITECT to enter upon
public and private property.

3. Provide such legal, accounting, independent cost estimating and insurance
counseling services as may be required for the Project.

CLIENT shall pay all non-labor costs incident to obtaining bids or proposals from
contractor(s).

PART HII. WORK ORDER AMENDMENTS

A,

CLIENT may at any time, by written Work Order, make changes relating to
setvices to be performed. If such changes cause an increase or decrease in
ARCHITECT’s cost of, or time required for, performance of any services, an
agreeable equitable adjustiment shall be made and reflected in a properly executed
Work Order. ARCHITECT must assert any claim for adjustment under this clause
in writing within thirty (30) calendar days from the date of receipt by
ARCHITECT of the notification of change, unless CLIENT grants a further
period of time before the date of final payment under this Agreement.

No services for which additional compensation will be charged by ARCHITECT
shall be furnished without a properly executed Work Order signed by CLIENT.




C. In the event that there are modifications and/or additions to regulatory
requirements relating to the services to be performed under this Agreement after
the date of execution of this Agreement, the increased or decreased cost of
performance of the services provided in this Agreement and subsequent Work
Orders shall be reflected in an appropriate Work Order.

PART IV. COMPENSATION

CLIENT agrees to pay ARCHITECT for Professional Services in accordance with the
descriptions, definitions, terms and conditions as set forth in Exhibit A,

PART V. PAYMENTS

ARCHITECT will invoice CLIENT in accordance with the terms and conditions as set forth in
Exhibit A. CLIENT agrees to promptly pay ARCHITECT at its office at 334 West Water
Street, Kerrville, Texas 78028, an amount not to exceed Twenty-Five Thousand and No/100
dollars ($25,000.00) upon completion of work receipt. In no event-shall ARCHITECT’s failure
to invoice constitute a default under the terms and conditions of this Agreement.

PART VI. INSURANCE

ARCHITECT shall procure and maintain the following types and limits of insurance for the
duration of this Agreement.

Type of Insurance Minimum Limits of Liabilitv

Workers® Compensation Statutory

Employer’s Liability $250,000.00

Commercial General Liability-Personal | $1,000,000.00 combined single limit per

Injury/Property Damage occurrence

Automobile Liability $1,000,000.00 combined single limit per
occurrence — Hired car, owned and non-owned
autos

The commercial general liability insurance required above will include contractual liability
coverage. The commercial general liability and automobile liability policies shall be endorsed to
name the CLIENT as an additional insured and all policies shall be endorsed to show a waiver of
subrogation in favor of CLIENT. ARCHITECT shall direct that a certificate of insurance be
delivered to CLIENT before any services are performed pursuant to this Agreement. Such
certification of insurance shall provide for not less than thirty (30) days written notice to
CLIENT prior to cancellation or material modification by endorsement of any insurance
referenced therein and shall indicate that all required coverage and endorsements are in effect.




PART VII. TERMINATION

A, CONDITIONS OF TERMINATION

This Agreement and/or Work Order(s) may be terminated without cause at any
time prior to completion of ARCHITECT’s services, either by CLIENT or by
ARCHITECT, upon written notice to the other at the address of record. Upon
receipt of written notice from CLIENT to discontinue work, ARCHITECT shall
discontinue work under this Agreement immediately. In the event CLIENT
terminates the Agreement based on CLIENT’s reasonable opinion ARCHITECT
has failed or refused to prosecute the work efficiently, promptly, or with
diligence, ARCHITECT shall have fifteen (15) business days, from the receipt of
written notification by CLIENT, to cure such failure to perform in accordance
with the terms of the Agreement.

B. ACTIONS ON TERMINATION

Upon any fermination, ARCHITECT shall: (1) promptly discontinue all services
affected (unless a termination notice from CLIENT directs otherwise); and (2)
upon full payment for services, deliver or otherwise make available to CLIENT
all documents, data, drawings, specifications, reports, estimates, summaries, and
such other information and materials as may have been accumulated by
ARCHITECT in performing this Agreement, whether completed or in process.

C. COMPENSATION PAYABLE ON TERMINATION

On termination, by either CLIENT or ARCHITECT, CLIENT shall pay
ARCHITECT with respect to all contracted services rendered and expenses
incurred before termination an amount fixed by applying the ARCHITECT’s
Standard hourly rates, in force at the time of termination, to all services performed
to date, in addition to termination settlement costs ARCHITECT reasonably
incurs relating to commitments which had become firm before the termination;
however, in no case shall CLIENT be required to pay ARCHITECT more than the
amount set forth in this Agreement.

PART VII. RISK ALLOCATION

In recognition of the relative risks, rewards and benefits of the project to both the Owner and the
Architect, the risks have been allocated such that the Owner agrees that, to the fullest extent
permitted by law, the Architect's total liability to the Owner for any and all injuries, claims,
losses, expenses, damages or claim expenses arising out of this Agreement from any cause or
causes, shall not exceed total Fees paid to the Architect. Such causes include, but are not limited
to, the Arxchitect's negligence, errors, omissions, strict liability, breach of contract or breach of
warranty.




PART IX. MISCELLANEOUS

A,

REUSE OF DOCUMENTS

All documents, including Drawings and Specifications prepared or furnished by
ARCHITECT pursuant to this Agreement, are instruments of service with respect
to the PROJECT, are the property of both CLIENT and ARCHITECT, and may
be used by both CLIENT and ARCHITECT, as they deem necessary in their
reasonable discretion, Either CLIENT or ARCHITECT may retain copies,
reproduce copies, and disseminate copies of said Instruments of Service as are
reasonably necessary for the construction and on-going maintenance of the
Project. Not later than 90 days after substantial completion, ARCHITECT shall
deliver to CLIENT one (1) set of Record Drawings in CADD format
incorporating all Addenda and Change Orders and consisting of one set of
compact disks; provided, however, ARCHITECT reserves the right to remove all
indicia of ownership and/or involvement from the disc/magnetic tape provided to
CLIENT. The original CADD data will be retained by ARCHITECT. CLIENT
hereby releases and holds harmless ARCHITECT from any claims, losses, or
liability resulting from CLIENT’s use of the Instruments of Service in a manner
not authorized on this project by this Agreement. Any reuse without written
verification or adaptation by ARCHITECT, for the specific purposes intended
will be at CLIENT’s sole risk and without liability or legal exposwe to
ARCHITECT. Any such verification or adaptation by ARCHITECT will entitle
ARCHITECT to further compensation at rates to be agreed upon by CLIENT and
ARCHITECT.

OPINION OF COST

Since ARCHITECT has no control over the cost of labor, materials, equipment or
services furnished by others, or over the contractor(s)’ method of determining
prices, or over competitive bidding or market conditions, ARCHITECT’s
opinions of probable Project Cost and Construction Cost are to be made on the
basis of ARCHITECT’s experience and qualifications and represent
ARCHITECT’s best judgment as an experienced and qualified professional
architect, familiar with the construction industry; but ARCHITECT cannot and
does not warrant or guarantee ARCHITECT’s opinions of cost as an “actual” cost
and if an “actual” “Construction Cost” is required, and/or desired, then,
construction bids should be obtained by CLIENT from appropriate sources.
Opinions of cost may be supplied to applicable municipalities for bonding
purposes and no representations, warranties, or guarantees are rendered hereby to
any other person or entity. Opinions of cost for presentation to any mortgagee or
lending institution will onty be prepared by ARCHITECT at CLIENT’s specific
request. Preparation of such may involve substantial additional cost to CLIENT
and ARCHITECT cannot and does not warrant or guarantee such opinion of cost
as an “Actual” cost.




H.

LATE PAYMENT

If CLIENT fails to make any payment due ARCHITECT for services and
expenses in accordance with Parts IV and V herein, within thirty (30) calendar
days from the date of ARCHITECT’s invoice, thereafter the amounts due
ARCHITECT shall include a charge at the rate of 1.50 % per month, calculated
from the date of the invoice, and in addition, ARCHITECT may, after giving ten
(10) business days written notice to CLIENT, suspend services under this
Agreement until ARCHITECT has been paid in full all amounts due for services
and expenses.

ATTORNEY’S FEES

In the event ARCHITECT’s invoices for services are given to an attorney for
collection, or if suit is brought for collection, or if they are collected through
probate, bankruptcy, or other judicial proceeding, then CLIENT shall pay
ARCHITECT all costs of collection, including the maximum attorney’s fees
allowed by Law and court costs, in addition to other amounts due.

PERIOD OF SERVICE

ARCHITECT shall diligently pursue completion of services and shall promptly
inform CLIENT of any anticipated delay. ARCHITECT shall not be liable or
responsible for any delays caused by circumstances beyond ARCHITECT’s
control. :

SUCCESSORS AND ASSIGNS

CLIENT and ARCHITECT each binds himself, and his partners, successors,
executors, administrators, and assigns to partners, successors, executors,
administrators, in respect to all covenants of this Agreement. Neither CLIENT
nor ARCHITECT shall assign, sublet, or transfer their interest in this Agreement
without written consent of the other. Nothing herein shall be construed as giving
any rights or benefits hereunder to anyone other than CLIENT or ARCHITECT.

CONTROLLING LAW, VENUE

This Agreement is to be governed by and construed in accordance with the laws
of the State of Texas. Venue for any disputes between CLIENT and
ARCHITECT arising from or related to this Agreement shall be in Kerr County,
Texas.

SEVERABILITY AND WAIVER

In the event any provision of this Agreement is held to be invalid or
unenforceable, the remaining provisions shall continue to be valid and binding
upon the parties. One or more waivers by either party of any provision, term,




condition or covenant shall not be construed as a waiver of a subsequent breach of
the same by the other party.

EXTENT OF AGREEMENT

This Agreement, including Exhibit A, and any and all amendments,
modifications, and supplements duly executed by the parties in accordance with
this Agreement, govern and supersede any and all inconsistent or contradictory
terms, prior oral or written representations or understandings, conditions or
provisions set forth in any purchase orders, requisition, request for proposal,
authorization of services, notice to proceed or other form or document issued by
CLIENT with respect to the project or ARCHITECT’s services.

AMENDMENTS

The parties agree that no change or modification to this Agreement, or any
attachments hereto, shall have any force or effect unless the change is reduced to
writing, dated, and made a part of this Agreement. The execution of the change
shall be authorized and signed in the same manner as this Agreement. No one has
authority to make variations in, or additions to the terms of this Agreement on
behalf of ARCHITECT other than the undersigned Principal, and then only in
writing.

Executed on this day of , 2012,

CITY OF KERRVILLE PETER LEWIS ARCHITECT &
ASSOCIATES, PLLC

BY: BY:

Jeffrey Todd Parton, City Manager

APPROVED AS TO FORM:

Y ke =

Michael C. Hayes, City Attorney

Peter Lewis, Architect

ATTEST:

Brenda G. Craig, City Secretary

L\Legal\Library/Contracts/PSA_Peter Lewis BHML_Phase 2_Lower Level Finish Out_0%0512.doc
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September 5, 2012

Kristine Ondrias, Assistant City Manager
City of Kerrville

800 Junction Highway

Kerrville, TX 78028

RE; Bult Holdsworth Memorial Library: Lower Level
Kerrville, Texas

Dear Kristine:

Thank you for the continuing opportunity to be of service to the City of Kerrville in support of the
‘reimagined’ Butt Holdsworth Memorial Library.

Based upon our site meeting on June 19, 2012 and the approved Exit Plan, attached, we propose to
provide professional design services for the finish out of the Lower Level of the Library and technology
upgrades to the Community Room. Please allow the following to document our understanding of
Scope, Services and Fee,

L. Work Scope

Selective interior demolition

Finish out the Friends of the Library space and adjacent unfinished space up to existing
mechanical equipment area: interior partitions, flooring, ceiling, lighting, HVAC systems
Finish out Elevator Lobby Area: flooring, ceiling, lighting, HVAC systems

Coordinate Technology upgrades in Community Room

Assist Qwner in Community Reom furniture selection

ADA/TAS compliance

Tmoo WX

Il. Scope of Services

. Meet with Assistant City Manager and City staff, as required
. Meet with Friends of the Library representative(s), as required
. As-built survey and documentation
. Schematic Design Services
1. Architectural Floor Plan and Ceiling Plan options
2. Finish options
. Construclion Document Services (DD/CD)
Demolition Plans
Architectural
Mechanical/Electrical/Plumbing: ESA Mechanical & Electrical Engineering, Inc.
Fire Alarm: ESA Mechanical & Electrical Engineering, Inc.
Project Specifications
Assist City of Kerrville during Bid Phase, as required
nstructlon Contract Administration Services (CCA)
. Periodic Site Visits
. Office Construction Administration
. Shop Drawing and Submittal Review
. Project Meetings with Owner and Contractor

. Review Applications for Payment and issue Certificates for Payment
. Issue Certificate of Substantial Completion

OO o>
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Petar W, Lawis, Arclutect + Associates, PLLEC » 334 Wast Water Strees, Korvitle, losas 78078 © 830,896 4220 > fax 308804276 <




lll. Fixed Fee

Our services will be provided for a Fixed Fee of Twenty Three Thousand Five Hundred and

no/100 dollars $23,500.00
Architect $ 15,000.00
MEP Engineer $ 8,500.00

IV. Reimbursable Expenses

Reimbursable expenses will be billed at a multiple of 1.15 times cost (invoice): reproduction of
documents, shipping and mailing expenses, long distance telephone and fax, Consultants not
included above, Project related mileage will be billed at current Standard Rate.

Estimated Reimbursable Expenses $ 1,500.00

V. Additional Services, if requested and approved in writing, will be provided on an Hourly
hasis according to our Hourly Fee Schedule

Principal/Qverall Project Manager $ 135.00/Hr.
Project Architect $ 110.00/Hr.
Professional Intern : $  75.00/Hr.
Project Technician $ 60.00/Hr.
Admin./Clerical $  35.00/Hr,

This Professional Design Services Proposal generally describes the Services to be provided and their
associated Fees. If we are in agreement on both of these items, please indicate so by signing and
returning a copy of this Proposal. Please call me, if you have any questions.

We look forward to getting started!

Ve

Péter W, Lewls, Architect
Principal

Accepted for City of Kerrville Date
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3E. Investment policy of the City of Kerrville, Texas Economic Improvement
Caorporation. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Approval of the investment policy of the City of Kerrville, Texas
Economic Improvement Corporation

FOR AGENDA OF: September 11, 2012 DATE SUBMITTED: August 29, 2012

SUBMITTED BY: Mike Erwin Wg’/ CLEARANCES: Todd Parton
Director of Finance City Manager

EXHIBITS: EIC’s Investment Policy
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: O/

Expenditure Current Balance Amount “ 7 Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The EIC has adopted, based on recommendation from Patterson & Associates,
the City’s Investment Advisor, its own investment policy. The policy reflects the
Public Funds Investment Act.

RECOMMENDED ACTION

Staff requests approval of EIC investment policy.




Economic Improvement Corporation

City of Kerrville, Texas
Investment Policy

Adopted August 2012

1. General Policy

It is the policy of the Economic Improvement Corporation (the “EIC”) of the City of
Kerrville (the “City™) to administer its funds and the investment of those funds, as its
highest public trust. The funds shall be invested in a manner, which provides for the
safety of principal through risk management and diversification while meeting all the
cash needs. Investments should provide a reasonable investment return and the earnings
will be used in a manner that best serves the interests of the EIC and the City.

This Policy is designed to be in conformance with the Public Funds Investment Act,
Chapter 2256, Texas Government Code (the “Act™), and any applicable state and federal
regulations, and applicable bond resolution requirements.

2. Scope

This Policy will govern the investment of all the financial assets (including, but not
limited to the three funds: Sales Tax Improvement, EIC Debt Service and EIC Projects) -
of the EIC, with the exclusion of real-estate assets

3. Goals and Objectives

Investment of EIC funds shall be governed by the following investment objectives, in
their order of priority:

a. Safety :
Safety of principal is the foremost objective of the investment program. Investment
shall be undertaken in a manner that seeks to ensure the preservation of capital and
avoids security defaults or erosion of market values. To attain this objective,
diversification will be used to limit potential losses on individual securities.

b. Liquidity
The investment portfolio will remain sufficiently liquid to enable EIC to meet all
operating requirements that might be reasonable anticipated. Ongoing cash flow
analysis will be used to identify changing liquidity needs and anticipate cash needs. A
liquidity buffer of cash equivalent investments should be maintained to meet
unanticipated liabilities.




To the extent possible, EIC will attempt to match its investment maturities with
anticipated liabilities and cash flow requivements. EIC will not directly invest in any
securities maturing more than two (2) years from the date of purchase.

To reflect overall cash flow requirements and risk tolerance levels of EIC, the
weighted average maturity of the overall portfolio shall not exceed ene-year 185 days.

c. Diversification
In order to minimize investment and market risk, EIC will diversify its investments
by security type and maturity, The portfolio will be designed to avoid unreasonable
risks within one matket sector or from an individual financial institution.

d. Yield

EIC’s investment portfolio shall be designed with the objective of attaining a
reasonable yield throughout budgetary and economic cycles, commensurate with
investment risk constraints and the cash flow characteristics of the portfolio. The
portfolio(s) risk shall be measured quarterly against a benchmark which is based on
anticipated cash flow analysis and the authorized portfolio structure. The overall
portfolio shall have a maximum weighted average maturity of 185 days. To measure
the overall risk of the portfolio, a benchmark of the 26 week Constant Maturity
Treasury Bill plus 10% shall be reported.

4, Investment Strategy

All EIC funds are to be commingled in one portfolio for investment purposes and
efficiency. The investment strategy of the portfolio has as its primary objective to assure
that anticipated cash flows are matched and adequate liquidity maintained with minimal
volatility. The portfolio will be structured with high credit quality, short and intermediate
term securities to minimize market, liquidity, and credit risks. The maximum dollar
weighted average maturity of the portfolio will be 185 days calculated on stated maturity
dates. ' '

s, Investment Officers

Under the Administrative Services Contract between EIC and the City, the Investment
Officer designated for the City shall act as the Investment Officer of the EIC. The Board
may designate additional qualified employees or an SEC Registered Investment Advisor,
as Investment Officer(s). The designation of all Investment Officers shall be by Board
resolution, Authority and designation as Investment Officer is effective until rescinded by
the EIC, expiration of the officer’s term, or until termination of employment.

All Investment Officer(s) shall be familiar with this Policy and its underlying procedures.
No Investment Officer may engage in an investment {ransaction except as provided under
the terms of this Policy and its supporting procedures.




A trading resolution is established by adoption of this Investment Policy authorizing the
Investment Officer(s) to engage in investment transaction on behalf of the EIC. The
persons so authorized to transact business are also authorized to approve wire transfers,
used in the process of investing.

Training

All Investment Officer(s) shall attend ten (10} hours of training in accordance with the
Act within twelve (12) months of assuming responsibilities and attend (10) howrs of
training in each successive two-year period. Training costs shall be provided by the EIC
with Board approved training courses. Training should include topics such as investment
controls, security risk, market risks, diversification of the investment portfolio and
compliance with State laws.

6. Standard of Care

The standard of care to be used by the Investment Officer(s) shall be the “prudent person
standard” and shall be applied in the context of managing the overall portfolio, rather
than a consideration as to the prudence of a single investment; and whether the
investment decision was consistent with this Investment Policy, The standard states:

Investment shall be made with judgment and care, under prevailing circumstances, that a
person of prudence, discretion, and intelligence would exercise in the management of
their own affairs, not for speculation but for investment, considering the probable safety
of the capital and the probable income to be derived,

Investment Officer(s) acting in accordance with the Investment Policy and exercising due
diligence, shall be relieved of personal liability for an individual security’s credit risk or
market price change, provided that deviations from expectations are reported in a timely
manner and appropriate action is taken to control adverse developments.

An investment officer who has any personal or business relationship with a business
organization offering to engage in an investment transaction with the EIC shall file a
statement disclosing that personal business interest to the Board.

7. Standard of Ethics

Investment Officer(s) shall act as custodians of the public trust and shall refrain from any
transaction that might involve a conflict of interest or the appearance of a conflict of
interest, or any activity that might otherwise discourage public confidence, Investment
Office(s) shall refrain from personal business activity that could conflict with proper
execution of the investment program or that could impair their ability to make impartial
investment decisions.




An Investment Officer who has a personal or business relationship with an individual or
organization seeking to sell an investment to the EIC shall file a disclosure statement with
the Texas Ethics Commission and the Board,

8. Investment Advisors, Investment Pools, and Broker/Dealers

The EIC recognizes that all investment decisions regarding the portfolio are ultimately
the responsibility of the Board. However, all investment advisors and broker/dealers
conducting business with the EIC shall make every reasonable effort to adhere to the
spirit, philosophy, and specific terms of this Investment Policy.

Broker/Dealers ‘

A list of not less than five authorized broker/dealers (or banks) shall be maintained to
assure a competitive process. The Investment Officer(s) will establish the criteria,
monitor the service, and evaluate the broker/dealers based on their experience and
responsiveness to the City’s requests for service and information.

Financial Institutions and broker/dealers who desire to transact business with the EIC
must supply the following documents to the Investment Officer or Investment Advisor
(as applicable):
e Current year audited financial statements
e Financial Institutions Regulatory Agency (FINRA) certification and FINRA’s
Central Depository Registration (CRD) number,
e Proof of Texas State Securities registration.

Broker/dealers shall provide timely trade documentation and confirmations.

Certification

Before transacting any business with the EIC, the Investment Officer shall present each
broker/dealer with a current copy of the EIC’s Investment Policy and an authorized
representative of the firm shall, in writing , certify substantially to the effect that:

1. the broker/dealer has received and reviewed the Investment Policy, and
2. the firm has implemented reasonable procedures and controls to preclude
investments with the EIC not authorized by the Policy.

The EIC shall not enter into any investment transaction with a broker/dealer prior to
receiving the certification,

If material changes are made to the Investment Policy, an updated copy shall be provided
to the authorized broker/dealer for re-certification.
Investment Pools

Investment pools shall be required to furnish to the investment officer an information
statement in accordance with the Act. An investment pool shall invest the funds it




receives from entities in authorized investments permitted by the Public Funds
Investment Act,

Investment pools must be continuously rated no lower than AAA or AAA-m or at an
equivalent rating by at least one nationally recognized rating service or no lower than
investment grade by at least one nationally recognized rating service with a weighted
average maturity no greater than 90days.

Any investment pool that does not meet the requirements of one that is created to
function as a money market mutual fund must maintain a maximum average dollar
weighted maturity that does not exceed 365 days (or 366 days in case of a leap year) and
must provide a fixed interest rate and a fixed maturity term for each pool position.

Investment Advisor (Investment Manager)

The EIC through the Administrative Services contract may contract with another
investing entity registered under the 15 U.5.C. Section 80b-1 et seq. to invest its funds.
The Adviser will be held to the same standards of this Policy as the Investment Officer.

Investment advisors shall be registered with the U.S, Security and Exchange Commission
and shall provide their SEC ADV Form to the EIC on an annual basis.

The EIC shall present investment advisors with a current copy of the Investment Policy
and an authorized representative of the firm shall, in writing, certify substantially to the
effect that:

1. the applicable advisors have received and reviewed the EIC’s Investment Policy,
and

2. the firm has implemented reasonable procedures and controls to preclude
investments with the EIC not authorized by the Policy.

The EIC shall not enter into any investment transaction with an investment advisor prior
to receiving the certification.
9. Authorized Investments

Authorized investments under this Policy shall be limited to the instruments listed below
as further described by the Act.

Obligations of the United States Government, its agencies and instrumentalities,
excluding mortgage backed securities, with a stated final maturity not to exceed two (2)
years.




Fully collateralized or insured certificates of deposit from banks or credit unions doing
business in Texas with a final stated maturity not to exceed eighteen (18) months.
Certificates of deposit shall be:

a. guaranteed or insured by the Federal Deposit Insurance Corporation or its
successor or the National Credit Union Share Insurance Fund or its
_ suceessor, or
b. secured by obligations as defined by this Policy, and
c. governed by a written Depository Agreement that complies with federal
and state regulations for properly securing a pledged security interest.

Commercial paper rated AI/P1 or its equivalent by two (2) nationally recognized rating
agencies and with a final stated maturity not to exceed one hundred eighty five (185)
days from the date of issuance,

AAA-rated, SEC registered money market mutual funds, striving to maintain a $1 net
asset value.

Constant-dollar, AAA-rated Texas Local Government Investment Pools, approved by
resolution of the Board and conforming in every respect to the Act.

The EIC investment in any investment pool shall not exceed ten percent of the total assets
of the pool.

FDIC insured demand deposit accounts in banks doing business in Texas under a written
depository agreement.

EDIC insured brokered certificates of deposit securities purchased from a broker or a
bank in Texas, delivered versus payment to the City’s safekeeping agent, not to exceed
one year to maturity. Before purchase, the Investment Officer or Adviser must verify the
FDIC status of the bank on www.2fdic.gov/idasp/main_bankfind.asp to assure that the
bank is FDIC insured. | ‘

State and municipal obligations of entities of the State of Texas rated not less than AA by
two nationally recognized rating agencies and with a stated maturity not to exceed two
years.




Diversification by investment instrument shall not exceed the following guidelines for
each type of instrument:

Percentage of Portfolio (Maximum)

U.S. Treaswy Obligations 80%
U.S. Government Agencies and

Instrumentalities 100%
Local Government Investment Pool 100%
Fully Collateralized Ceztificates of Deposit 50%
Money Market Mutual Funds 20%
State and municipal Obligations 25%

If additional types of securities arc approved for investment by public funds by state
statute, they will not be eligible for investment by the EIC until this policy has been
amended and the amended version adopted by the Board.

Delivery versus Payment

All security transactions shall be transacted on a delivery versus payment (DVP) basis in
order to ensure that the EIC has total conirol of its investments and its funds at all times,

Competitive Bidding

All investment transactions, including certificates of deposit, will be made on a
competitive basis to assure that the EIC is receiving fair market prices.

10, Collateralization

The EIC is not a “public unit” as defined by FDIC regulations and is therefore not
eligible to have pledged collateral from a bank. Bank time and demand deposits must be
maintained under the FDIC insured limit, currently $250,000 per bank holding company.

Repurchase Agreement- Owned Collateral

Collatetal under a master repurchase agreement is owned by the EIC under a buy-sell
transaction. It will be held by an independent third party safekeeping agent approved by
EIC under an executed Master Repurchase Agreement, Collateral with a market value
totaling 102% of the principal and accrued interest is required and the counter-party is
responsible for the monitoring and maintaining of collateral and margins at all times,




11.  Safekeeping and Custedy of E1C Owned Securities

The laws of the State, this Policy, and prudent treasury management require that all
securities be settled on a delivery versus payment basis and be held in safekeeping by an
independent third party financial institution approved through the Administrative
Services Contract. EIC, through the contract shall contract with its banking services
depository or another financial institution(s) as Custodian for the safckeeping of any
securities owned. The designated Custodian will be responsible for the clearing and
safekeeping of all security trades and will provide a monthly report of holdings. All
securities held by the Custodian on behalf of the EIC shall be evidenced by a safekeeping
receipt.

12. Internal Contyrol

The Investment Officer(s) shall maintain a system of internal controls over the
investment activities and subordinate employees. The control shall be designed to address
fraud, employee error, misrepresentation by third parties, unanticipated market changes,
and imprudent actions. Controls deemed most important would include: control of
collusion, separation of duties, custody and safekeeping, delegation of authority,
securities losses and remedial actions, and documentation on all transactions. '

The quarterly investment reports shall be reviewed annually by the City’s independent
auditor as part of the City’s annual audit process. Any irregularities shail be reported to
the Board. '

Cash Flow Forecasting

Cash flow forecasting is a control designed to protect and sustain cash flow requirements.
The Investment Officer(s) will maintain a cash flow forecasting process designed to
monitor and forecast cash positions for investment purposes.

Monitoring Credit Rating

The Investment Officer or investment adviser shall monitor, on no less than a weekly
basis, the credit rating on all authorized investments in the portfolio based upon
independent information from a nationally recognized rating agency. If any security falls
below the minimum rating required by Policy, the Invesiment Officer shall notify the
City Manager of the loss of rating, conditions affecting the rating and possible loss of
principal with liquidation options available, within two weeks after the loss of the
required rating,

Monitoring FDIC Coverage

The Investment Officer or Investment Adviser shall monitor, on no less than a weekly
basis, the status and ownership of all banks issuing brokered CDs owned by the City
based upon information from the FDIC. If any bank has been acquired or merged with




another bank in which brokered CDs are owned, the Investment Officer shall
immediately liquidate any brokered CD which places the City above the FDIC insurance
level,

13.  Reporting

Not less than quarterly, the Investment Officer(s) shall report to the Board regarding the
EIC’s investment activities for the quarter in compliance with the Act. The reports shall
contain sufficient information to permit an informed outside reader to evaluate the
performance of the investment program. At a minimum the report shall include:

-description of each investment and depository position,

-book and market values at the beginning and end of the reporting period

-the change in market value during the period

-book value and market value of each separately invested asset at the beginning
and end of the reporting period market sector

- -earnings for the period

-overall yield in comparison to its benchmark yield for the period

-maturity date of each separately invested asset that has a maturity date.

Market prices for market value calculations shall be obtained from independent sources.
The quarterly report shall be signed by the Investment Officer and Investment Advisor, as
applicable.

14,  Depositories

The EIC, through the Administrative Services Contract will designate one banking
institution through a competitive process as its central banking services provider at least
every five (5) years or utilize the banking services under the existing City contract, This
institution will be used for normal banking services including disbursement, deposits, and
safekeeping of securities.

Other banking institutions from which the EIC may purchase certificates of deposit will
also be designated as depositories,

15.  Policies and Strategy Review

The Board shall review and adopt the Investment Policy and incorporated Investment
Strategy not less than annualty. The Board shall adopt a written instrument by resolution
stating that it has reviewed the Policy and Strategy and the adopting resolution shall
record any changes made.




APPENDIX A
CERTIFICATION OF BROKER/DEALER

I hereby certify that I have personally read and understand the investment policy of the
Kerrville Economic Improvement Corporation (KEIC) and have implemented reasonable
procedures and controls designed to fulfill these objectives and conditions. Transactions
between this firm and the KEIC will be directed toward precluding imprudent investment
activities and protecting the KEIC from credit and market risk.

This firm pledges due diligence in informing the KEIC of foreseeable risks associated
with financial transactions connected to this firm.

[ attest that I am a qualified representative of this firm, authorized to sign on its behalf.
Firm:

Signature
Name;

Title:

Date:
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APPENDIX B
APPROVED BROKER/DEALERS

RECOMMENDED LIST

City of Kerrville, Texas EIC
Authorized Broker/Dealer List

Adopted May 22, 2012

The authorized broker/dealer list for the City of Kerrville EIC is shown below. Each of
these firms, and the individual covering the account, are sent the current Investment
Policy. In accordance with the Public Funds Investment Act (TX Gov’t Code
2256.005(k)) before any broker/dealer transacts business with the City it will have had to
certify in writing to a review of the City’s Policy and have certified that procedures are in
place to assure compliance with that Policy.

The City’s Policy establishes specific criteria for the brokers and requires that the Board
approve the list of broker/dealers annually, Paiterson & Associates maintains the
brokerage compliance files for the City.

When any material changes are made to the Investment Policy the new Policy is sent out
for re- certification,

Barclays

Cantella & Co.

Morgan Stanley

Mizuho Securities

Stifel Nicolaus

Vining Sparks

Wells Fargo Securities (Money Market Mutual Funds only)

11




APPENDIX C
INVESTMENT STRATEGY
2011

Sales Tax Improvement Fund

All authorized investments permitted.

Sales Tax Debt Service Fund

All authorized investments permitted. No funds shall be invested beyond the next
upcoming annual principal payment due date for the bond issue.

Capital Projects Fund

All authorized investments permitted. No funds shall be invested beyond thirty days
before the expected project completion date,

12




Agenda ltem:

4A. An ordinance amending in part Ordinance No. 99-18, as amended by
Ordinance No. 2000-23, by adopting revised rate schedules for residential
services, miscellaneous service charges, and outdoor area lighting for electric
service administered by Kerrville Public Utility Board; containing a cumulative
clause; containing a savings and severability clause; and establishing an
effective date. (Tracy McCuan, General Manager/CEO, KPUB)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT OF REQUEST: Public Hearing and first reading of an Ordinance
approving revisions to KPUB’s residential electric rates

AGENDA DATE: September 11, 2012 DATE SUBMITTED: September 4, 2012
REQUESTED/SUBMITTED BY: Tracy McCuan PHONE: 792-8230
ORGANIZATION REPRESENTING: Kerrville Public Utility Board

MAILING ADDRESS: 2250 Memorial Blvd., Kerrville, TX 78028

EMAIL ADDRESS: tmccuan@kpub.com

EXHIBITS/INFORMATION: Ordinance (pending review by Mike Hayes)

APPROVED FOR SUBMITTAL BY CITY MANAGER: ﬂf/

WILL THIS ITEM REQUIRE CITY COUNCIL TO AUTHORIZE THE
EXPENDITURE OF CITY FUNDS? YES:
NO: X

IF YES, STATE AMOUNT REQUESTED: $

DESCRIPTION OF REQUEST

AN ORDINANCE AMENDING IN PART ORDINANCE NO. 99-18, AS AMENDED BY
ORDINANCE NO. 2000-23, BY ADOPTING A REVISED RESIDENTIAL RATE TARIFF,
INCLUDING RESIDENTIAL RATES AND CHARGES FOR RESIDENTIAL ELECTRIC SERVICE
ADMINISTERED BY THE KERRVILLE PUBLIC UTILITY BOARD; CONTAINING A
CUMULATIVE CLAUSE; CONTAINING A SAVINGS AND SEVERABILITY CLAUSE; AND
ESTABLISHING AN EFFECTIVE DATE

RECOMMENDED COUNCIL ACTION

Approval of Ordinance




RERRVILLE
PUBLIG
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BOARD

) |2250 Memorial Bivd, * PO, Box 294999 « Kerrville, Texas 78029-4999 » 830-257-3050 ¢ FA)E 830-257-8078

EE

August 30, 2012

Mr. Todd J. Parton
City Manager

City of Kerrville

800 Junction Highway
Kerrville, Texas 78028

Dear Todd,

As you know the Kerrville City Council and Kerrville Public Utility Board held a joint meeting
on August 20, 2012, to review and discuss clectric rate revisions as proposed by KPUB’s
consultant, Utility Financial Solutions. At its meeting on August 23, 2012, the Board passed and
approved the enclosed KPUB Resolution No. 12-17, which approved Residential Rate Tariff -
Rate Schedule RS, Miscellaneous Service Fees - Rate Schedule MSC, and Outdoor Area
Lighting - Rate Schedule OAL.

In accordance with KPUB Resolution No. 12-17 I respectfully request you place this matter on
the City Council’s agenda for its meeting on September 11, 2012 for a public hearing and first
reading of an ordinance to approve the revised rate schedules. I also request you place a second
reading of the ordinance on the City Council’s agenda for its September 25, 2012, meeting.
Dwaine Machann is currently drafting an ordinance for your and Mike Hayes’ review.

Please let me know if you have any questions or need additional information.
Yours truly,

PEHS

Tracy L, McCuan
General Manager and CEO

TLM/lg

cc: Mike Hayes, City Attorney
Dwaine Machann, KPUB Counsel

Enc: KPUB Resolution 12-17




RESOLUTION NO.12-17 -

A RESOLUT(ON OF THE KERRVILLE PUBLIC UTii.ITY BOARD APPROVING THE
REVISION OF THE ELECTRIC RATES AND . MISCELLANEOUS SERVICE FEES
CHARGED BY KPUB TO ITS RESIDENTIAL CUSTOMERS AND FORWARDING THE
PROPOSED RESIDENT]AL TARRIFF TO THE CITY OF KERRVELLE FOR ACTION AND
APPROVAL BY THE ClTY COUNClL. :

WHEREAS, the KPUB staff recommended and the Board approved the hiring of the firm
Utility Financlal Solutions (UFS) to perform a Cost of Servrces Study, and

WHEREAS, on lanuary 31, 2012, Mr. Mark Beauchamp of UFS presented the company s
fmdmgs to the Boald with his recommended changes and .

WHER_EAS, on AUguSt 20, 2012, Mr. B_ea_uchamp additionally presented the findings of
his company’s Cost of Service Study to a joint méetlng of the Kerrville City Counclf and the KPUB
Board, Including the companys recommended fate and miscellaneous service fees changes;
now, therefore, '

BEIT RESOLVED BY THE KERRViLLE PUBLIC UTiLITY BOARD THAT

Section 1, The above recltafs are true and correct

Section 2, The Board approves the revised Residential Rate Tariff, Rate Schedule RS,
including the appropriate Miscel[aneous Service Fees, Rate Schedule MSC and Outdoor Area
Lighting Rate Schedule - OAL, attached hereto as Exhlbit “A”, as recommended by UFS and the
General Manager s authonzed to forward the revised residentrai rate tariff described herein to
the Kerrville City Council for its consideration and action,

PASSED, APPROVED AND ADOPTED on this 23" day of August, 2012

<H{ 71 ?/'t..‘_f :
“ Step{‘7ﬁfflne, Secretary




CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2012-

AN ORDINANCE AMENDING IN PART ORDINANCE NO. 99-18, AS
AMENDED BY ORDINANCE NO. 2000-23, BY ADOPTING REVISED RATE
SCHEDULES TFOR RESIDENTIAL SERVICES, MISCELLANEQUS
SERVICE CHARGES, AND OUTDOOR AREA LIGHTING FOR ELECTRIC
SERVICE ADMINISTERED BY THE KERRVILLE PUBLIC UTILITY
BOARD; CONTAINING A CUMULATIVE CLAUSE; CONTAINING A
SAVINGS AND SEVERABILITY CLAUSE; AND ESTABLISHING AN
EFFECTIVE DATE

WHEREAS, the City of Kerville, Texas, owns an electric system and manages and
operales its system through its duly appointed board of trustees, the Kerrville Public Utility Board
(“KPUB”), a body created pursuant to Texas law (Tex. Rev. Civ, Stat. Ann, art 1115, as amended);
and

WHEREAS, KPUB recently reviewed the current schedule of rates and charges for
residential service and determined that residential rates and charges should be adjusted to reflect
current conditions and to maintain its service and bond. obligations under City of Kerrville
Ordinance No. 87-45, approved December 10, 1987; and

WHEREAS, prior to making its recommendations, KPUB considered the report on the
elecitic revenue requirements, cost of service, and rate design prepared by the independent
consulting firm of Utility Financial Solutions (“UFS”), which was previously retained by KPUB to
perform a Cost of Services Study; and

WHEREAS, the City Council finds that the current schedule of residential electric rates and
charges should be adjusted as recommended by UFS and XPUB to provide for the continued
preservation of the public health, safety, and welfare of the people through the provision of energy
services to the community;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. Ordinance No. 99-18, as amended by Ordinance No. 2000-23, and as it
applies to residential rates and charges applicable to electric service provided by the electric system
owned by the City of Kerrville and managed and operated on the City’s behalf by the Kerrville
Public Utility Board is amended as follows:

The revised Residential Rate Tariff, Residential Service Rate Schedule-RS, including
the Miscellaneous Service Charges Rate Schedule-MSC and Outdoor Area Lighting
Rate Schedule-OAIL, each of which is attached to this Ordinance as Exhibit A and
incorporated herein by reference, are hereby in all things adopted and are applicable
to all residential customers of the City's electric system managed and controlled by
the Kerrville Public Utility Board, effective QOctober 1, 2012.

SECTION TWO. Except as specifically amended by Section One above as to residential
rates and charges, Ordinance No. 99-18, as amended by Resolution 2000-23, remains in full force
and effect.




SECTION THREE. The provisions of this Ordinance are to be cumulative of all other
ordinances or parts of ordinances governing or regulating the same subject matter as that covered
herein; provided, however, that all prior ordinances or parts of ordinances inconsistent with or in
conflict with any of the provisions of this Ordinance are hereby expressly repealed to the extent of
any such inconsistency or conflict,

SECTION FOUR. If any section, subsection, sentence, clause or phrase of this Ordinance
is, for any reason, held to be unconstitutional or invalid, such holding shall not affect the validity of
the remaining portions of this Ordinance. The Council of the City of Kerrville, Texas, hereby
declares that it would have passed this Ordinance and each section, subsection, sentence, clause, or
phrase hereof irrespective of the fact that any one or more sections, subsections, sentences, clauses,
or phrases be declared unconditional or invalid.

SECTION FIVE. This Ordinance shall become effective from and after the date of ﬁnal
passage on second reading,

PASSED AND APPROVED ON FIRST READING, this the day of September,
2012,
PASSED AND APPROVED ON SECOND AND FINAL READING, thisthe  day
of September, 2012,
Jack Pratt Jr., Mayor
ATTEST:

Brenda Craig, City Clerk

APPROVED,AS TO FORM:
o=

Michael C. Hayes, City Altorney

il

T/'LEGALKFUB ORD-RATE ADJUSTMENT X611 D0C

Ordinance Approving Adjustment to KPUB Rates Page 2 of 2
Ord. No. 2012-




_ Tariff for Electzic Service _ ‘
Kerrville Public Utility Board Effective Date: October 1, 2012

RESIDENTIAL SERVICE
RATE SCHEDULE - RS

APPLICATION

Applicable throughout the service area for all eleciric service supplied at one point of
delivery and measured through one meter required exclusively for domestic purposes by
individual (single family) private residents, individually metered apartment units and farm
homes.

Not applicable to businesses, licensed boaiding or rooming houses, camps, fraternity of
sorority houses advertised as such, educational institutions, churches or facilities, or
apartment houses, whose units are not individually métered, including the common faciity
requirements of residence also used for business purposes, evidenced by any form of
advertising, including separate white page telephone listing, which will be served under the
appropriate commeicial service rate schedule. Not applicable to shared, standby, or resale
service.

CHARACTER OF SERVICE

Service under this. rate schedule shall be alternating current; 60 Hertz, single phase, at the
customer’s option of standard available voltages. KPUB may, at its option, provide three-
phase service when individual motors rated at 7.5 horsepower or larger are connected.

MONTHLY RATE

CHARGE | AMounT
CUSTOMER '

Meter Charge $0.77

Meter Reading Charge $1.10

Billing Charge $3.39
TOTAL Customer Charge N $5.26
DISTRIBUTION AlLkWh | $0.01690 per kWh
POWER SUPPLY AlLKWh $0.04510 per KWh

Plus an amount calculated in accordance with Rider PCAF.

are assessed on the basis of revenues Irom eIectr;c_ se; vice or volume of e]echlczty puzchased
or sold.

MINIMUM CHARGE _ , _
The monthly minimum charge shall be the sum of the “Ciistomer Charge” and all applicable
rate adjustments.

Exhibit A




Taxiff for Electrie Service . o
Kertville Pablic Utility Board Effective Date: October 1, 2012

PAYMENT

Bills are due when rendered and become past due if not paid within sixteen (16) days
thereafter. Past due bills shall be assessed a one time penalty charge of 5% of the unpaid
aimount. Upon proof of age of over 60 years the penalty for past due bills shall be waived.

Exhibit A




o } Tawiff for Elettrlc Service N , ‘
Kerrville Public Utility Board Effective Date: October 1,2012

MISCELLANEOUS SERVICE CHARGES
RATE SCHEDULE - MSC

APPLICATION
Applicable to all retail customers served by KPUB.

The charges listed herein are in addition to any other charges made under KPUB's Tariff for
Electric Sexvice, and will be applied for the appropriate condition describéd. Other services
not covered by these standard condilions will be charged on the basis of an estimate for-the
job or the actual costs plus overhead adders.

CHARGES

NAME AND DESCRIPTION T TAMOUNT

NEW ACCOLINT CHARGE: made to set a meter and to do the other work
necessary to initiate a new account

During normal business hours | $30,00
Outside normal business howrs | $150.00
NEW SERVICE CHARGE: made in addition to the niew account charge S
when service conductors are installed for the first time to a new building
or to a new point of service '

~ During normal business hours | $45.00

Qutgside normal business hours | $500.00
RECONNECT CHARGE: made when customer requests reconnection of
electric service that has beéir disconnected in accordance-with Tariff for
Electric Service.

During normal business hours | $36,00
_____ .. Qutsice normal business hours | $170.00
TEMPORARY CONNECTION CHARGE: made for 120/240 volt, single |
phase, three wire, 60 Hertz, Charges for temporary service not covered by
these standard conditions will be provided only when customer pays in
advanice to KPUB the estimated cost of installing and removing the
necessary facilities,

a. install and remove meter and service wires N ‘_ N $230Q00

b.-mstali and remove transformer on existing pole ' '$¢150.00
RETURNED CHECK OR BANK DRAFT CHARGE: wade for each [$25.00
customer’s check or bank draft returned unpaid by a financial institution
for any reason.

Exhibit A




_ _ Tariff for Electric Service 7
Kergville Public Uitity Board Effective Daté: Qctober 1, 2012

METER TEST CHARGE: made when residential customicr requests, and | $60.00
KPUB petfo:ms, a nieter test and the meter is found to be within the
accuracy standards of the American National Standards Institute and
meter has been tested previously on request of customer within the past
four years. Other classes of customers shall pay the actual cost of the test,
including appropriate overheads.

TAMPERING CHARGE: made for unauthorized reconnection or other | $300.00
tampering with KPUB metering facilities or any theft of electric service by
any person on customer’s premises or any evidence thereof by
whomsoever doie at customer’s premises. An additional charge for any
costs of repairé and/or replacemerit of damaged facilities, installing
protective facilities, and the estimated amount of electric service not
recorded by the meter, if any, is also made. 1
COLLECTION CHARGE: made for each fip to custorner’s premlses for the ; $20.00
collection of a delinquent account, o
COLLECTION PROCESSING CHARGE: made for processiﬁg'a'delinquent 8300
account when payment is not received by 5:00 pm on final payment date, B
BAD DEBT COLLECTION CHARGE: made on the basis of actual charges | Actual fee
incurred by KPUB from a collection agency for services rendered to collect
an outstanding bill. .
METER ACCESS CHARGE: made monthly when customel requests and | $25.00
KPUB agrees to provide, direct customer access to the meter through a
communications interface.  Customer must execute an appropriate
agreement for this service.

ENERGY PULSE CHARGE: made monthly when customer requests and | $10.00
KPUB agrees to provide, electical pulses proportional to customer’s
energy use. Customer must execute an appropriate agreement for this
sefvice.

LOAD DATA CHARGL-. m'\de cach Hme customer is pmvrded intexval $10.00
Joad data in any format.
ADDITIONAL SERVICES: made monthly For services offored by KPUB | As

and not covered by other rate schedules. Charges for these services are | calculated
calculated baséd on the iristalled cost of the equipment, capital recovery
factor, applicable overhead adders, operations and maintenance costs, and
power supply costs,

PAYMENT
Bills are due when rendered and become past due if not paid within sixteen (16) days
thereafter. :

Exhibit A




_ _ o B Tariff for Electric Service o )
Kerrville Public Utility Board Effective Ddle: October 1, 2012

OUTDOOR AREA LIGHTING
RATE SCHEDULE -OAL

APPLICATION _
Applicable throughout the service area to year-round unmetered outdoor security lighting of
ateas not covered by any other rate schedule.

Not applicable to street lighting, standby, shared, or tesale service.

CHARACTER OF SERVICE

Service under this rate schedule shall be alternating current, 60 Hertz, single phase. Lamps
will be operated from dusk to dawn, or approximately 4,300 hours per year per lamp, and
controlled by photoelectric control.

MONTHLY RATE
Security Lights
TYPE | WATTS |LUMENS |kWh | AMOUNT
Mercury Vapor* | 175 7,900 70 5413
High Press Sodium Vapor | 100 9,500 40 $4.21
POWER SUPPLY T AILKWh | $0.03274
. y , ' per kWh
*Closed to new installations
Flood Lights . o N
TYPE | WATIS |LUMENS |kWh | AMOUNT
Metal Halide 250 25,000 100 $10.02
400 |36000 | 160 |$1351
1000 | 110,000 | 370 $31.69
High Press Sodium Vapor 250 |27500  [100 $10.17
400 50,000 | 160 | $13.46
POWER SUPPLY ST AlKWh | $0.03274
perkWh

Plus an amount calcalated in accordance with Rider PCAP,

Plus any taxes, assessments, or surcharges imposed by any governmental authority, which
are assessed on the basis of revenues from eléctric service or volume of electricity purchased
or sold,

Exhibit A




Tariff for Electrié Service
Kerrville Public Utility Board ' Effective Date: Qctober 1, 2012

MINIMUM CHARGE
The monthly minimum charge shall be the sum of the stated charge per lamp and all
applicable rate adjustments.

PAYMENT

Bills are’ due when rendered and become past due.if 10t paid within sixteen (16) days
thereafter, Past due bills shall be assessed a one time penalty charge of 5% of the unpaid
amount.

AGREEMENT
Service under this rate schedule requires that the customet execitte a contract for a minimum
term of 36 months.

SPECIAL CONDITIONS
The following conditions will apply to all facilities installed by KPUB under this rate
schedule:

a. Lighting to be provided uuidér this rate schedule shall be on KPUB poles at
Iocations which are easily and economically accessible to KPUB equipment and
peisonziel for construction and maintenance,

b, KPUB will maintain all facilities incidental to providing this service, including
réplacement of burned-out Jamps.

c. Service at locations where existing KPUB-owned poles and faciliies are not
available will be made at the discretion of KPUB and at an additional charge to cover
the cost of installing and maintaining poles, transformers, and conductor.

d. KPUB reserves the right to refiise or discontinue service at locations where
excessive maintenance and/or lamp replacements are, in KPUB's sole judgment,
likely to or actually do occur.

nnnnn

customer 1ecewmg service under this rate schedule at the actual cost to KPUB
including all appropriate overheads.

f. KPUB shall, at the request of thie customer, relocate or change existing equipment
and the customer shall feimbiirse KPUB for any and all such relocations or changes at
actual cost to KPUB, including all appropriate overheads,

KPUB's appmved standard conflguratmn for area lighting at the time of the
customer’s application for service. Where a nonstandard lighting configuration is
requested by the customer, all maintenance and réplacement costs shall be bome by
the customer, shoutld KPUB agree to the installation of the nonstandard facilities.

Exhibit A




Agenda ltem:

4B. An ordinance adopting the annual budget for the fiscal year 2013; providing
appropriations for each department and fund; containing a cumulative clause;
and containing a savings and severability clause. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Public Hearing, First Reading of Ordinance to Adopt Budget for FY13

FOR AGENDA OF: September 11, 2012 DATE SUBMITTED: August 31, 2012

SUBMITTED BY: Mike Erwin CLEARANCES: Todd Parton
Director of Rinance City Manager

EXHIBITS: Ordinance, Schedules A, B and C, Proposed to Adopted Changes

Spreadsheet
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: Oﬂ/’
Expenditure Current Balance Amount “Account
Required: in Account: Budgeted: Number:

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The FY13 proposed budget was presented to the City Council in a series of budget
workshops beginning on July 24, 2012 and ending August 14, 2012.

The FY13 proposed budget totals $52,033,032 in revenues and $50,043,664 in
expenditures.

The complete budget remains on file in the city secretary’s office as well as via the City's
Website.

RECOMMENDED ACTION

The director of finance recommends that Council hold a public hearing on FY13 proposed
budget.

The director of finance recommends that Council approve the requested changes to the
proposed budget as illustrated in Proposed to Adopted Tracking Changes spreadsheet.

The director of finance recommends approval of the ordinance on first reading to adopt the
budget for FY13 as illustrated in Schedules A, B and C.



CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2012-

AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR
THE FISCAL YEAR 2013; PROVIDING APPROPRIATIONS
FOR EACH DEPARTMENT AND FUND; CONTAINING A
CUMULATIVE CLAUSE; AND CONTAINING A SAVINGS
AND SEVERABILITY CLAUSE

WHEREAS, in accordance with Section 8.01 of the City Charter, the City Manager of the
City of Kerrville prepared and filed with the City Secretary on July 24, 2012, a proposed budget for
the City of Kerrville, Texas, for the fiscal year beginning October 1, 2012, and ending September 30,
2013; and

WHEREAS, in accordance with Section 8.04 of the City Charter, and after providing the
required public notice in the City’s official newspaper not less than two weeks prior to the date of the
public hearing, a public hearing was duly held on September 11, 2012, at the time and place set forth
in the public notice, said date being more than thirty days subsequent to the filing of the proposed
budget by the City Manager, at which all interested persons were given an opportunity to be heard
for or against any item within the proposed budget; and

WHEREAS, after due deliberation, study, and consideration of the proposed budget, and
after making such amendments to the budget proposed by the City Manager that the City Council has
determined are (1) warranted by law or (2) in the best interest of the taxpayers of the City, the City
Council is of the opinion that the Official Budget for the Fiscal Year 2013, with the amendments
described and discussed, should be approved and adopted, in accordance with Section 8.06 of the
City Charter;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. The Official Budget of the City of Kerrville, Texas, as specified in the
attached Schedules A (operating), B (existing capital improvement projects), C (new capital projects)
for the fiscal year commencing October 1, 2012, a copy of which is on file in the office of the City
Secretary, referenced by the date and number of this Ordinance, and incorporated herein by reference
as if fully set out herein, is adopted, in accordance with Section 8.06 of the City Charter.

SECTION TWO. The budgets for each department of the City are hereby deemed to
provide a complete financial plan of City funds and activities for the Fiscal Year 2013, in accordance
with Section 8.05 of the City Charter,

SECTION THREE. The provisions of this Ordinance are to be cumulative of all other
ordinances or parts of ordinances governing or regulating the same subject matter as that covered
herein; provided, however, that all prior ordinances or parts of ordinances inconsistent with or in
conflict with any of the provisions of this Ordinance are hereby expressly repealed to the extent of
any such inconsistency or conflict.




SECTION FOUR. If any section, subsection, sentence, clause or phrase of this Ordinance
is, for any reason, held to be unconstitutional or invalid, such holding shall not affect the validity of
the remaining portions of this Ordinance. The City Council of the City of Kerrville, Texas, hereby
declares that it would have passed this Ordinance and each section, subsection, sentence, clause, or
phrase hereof irrespective of the fact that any one or more sections, subsections, sentences, clauses,
or phrases be declared unconstitutional or invalid.

PASSED AND APPROVED ON FIRST READING, this the day of
» A.D,, 2012,

PASSED AND APPROVED ON SECOND AND FINAL READING, this the
day of , AD,, 2012,

Jack Pratt, Jr., Mayor
ATTEST:

Brenda G. Craig, City Secretary

APPRO\?)/AS O FORM:
e

Michael C. Hayes, City \Attorney

L:\LegafFINANCE\Budget\Adopt Budget FY 2013_083112.doc

Ordinance Adopting FY 2013 Budget Page 2 of 2
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FY2013 Proposed to Approved Budget Changes - EIC

Date Lineitem# |Lineltem Name Department Original Amount Amount after change Amount Changed  |Reason for Changed
8/27/2012|40-975-01 _|Category | - Businass Davelopment NonDapartmant £0.00 $200,000.00 $200,000.60|Add new revolving Loan Fund
8/28/2012]40-975-01 _ |Category | - Business Development  |NonDepartment 50,00 $500,000.00 $500,000.00(Add new ED Set Aside
8/29/2012140-975-01  |Cetegory | - Business Development  [NonDepartment $338,000.00 $378,961.00 $40,961.00]Increase Unspecified

Eliminate Soccer Complex
8/29/2012840-975-02 |Category Il - Quality of Life NonDapartment 5477,000.00 50,00 -5$477,000.00 | Improvement Project
8/29/2012[40-975-03 |Category Ili - Public Infrastructure NonDepartment 338,000.00 $500,000.00 $162,000.60|Increase Unspecified
8/29/2012t40-975-03 {Category IV - Contingency NonDepartment $500,000,00 56,00 -$500,000.00| Eliminate contingency

Net Totzl Change +$74,039.C0
FY2013 Proposed to Approved Budget Changes - Capital Project

Date Fund Project Name Funding Source  |FY13 Orlginal Amount  |FY¥13 Amoun! after change Amount Changed  {Reason for Changed
8/28/2012|71 Knapp Lift Station Expansion W/S Cperation $0.00 $0.00 50.00|Move from FYid te FY17
8/28/2012(71 New Legion Basin 24" Interceptor W/s Cperation $0.00 $0.00 $0.00| Move from FY 16 to Future Funding
8/28/2012|71 Gulnizn Basin 15" Interceptar WS Operation 30,00, 40.00 $0.00| Move from F¥37 to Future Funding

Mave from FY13 to Future Funding to
8/28/2012(74 Clearwell at WTP W/S Debt $2,706,000.00 40.00 +$2,706,000.00| ba paid through W/S Cperation

funding source.
Reconstruciion of Reoad Surface at $0.00
8/28/2012(2t Wastewaler Treatment Flant W/S Operation $0.00 30.00 " |Eliminata future funding.
gfagfa012(1 Redirect Breadway Force Main W/S Qperation $0.00 $0.00 $0.00| Move from FY15 to Future Funding

Reduce fram $1,116,000 to $555,000
8/28f3012(71 Stadium Pump Station Expansion W/S Qperation $0.00 $0.00 40.90|2nd move from FY15-16 to Future

Funding,

Maove from FY14 to FY15 and from W/S

= K
8/28/2012|71 ::EI:N'"” tina from Meadawview | e o 0oration $0.00 $0.60 $0.00| Debt funding source to W/S operation
funding source.

8/28/2012{71 Oxldation ditch sehab - WWTP W/S Operation $0.00 $0.60 $0.00[Naw project added for FY14
B/28/2012|75 Soccer Complex Improvement Project |E4C Sales Tax $477,000.00 $0.00 -$477,600.00 | Elminate project
8/28/2012|71 Additional Clarifier at WWTP WS Dabt $0.00 $2,218,000.00 $2,218,000.00 | New Project sdded for FY13
B828/201211 Rehab Clarifier 3 at WWTP WS Debt £0.00 $492,000.00 $492,000.00 [New Projest added for FY13
8/28/2012171 Upgrade Electrical System at WWIP  |W/S Debt $0.90 $1,413,000.00 $1,413,600.00 | New Project added for FYi3
B8/28/201211 Project Contingency W/S Debt $0.00 $1,587,000.00 $1,587,000.00 | Mew Project added for FYi3
8/28/2012 Library Phase 2 - Basement Donatlens $0.00 $300,000.00 $300,000.00 | Hew Project added for FY13
8/28f2012 History Center « Library Phase 3 Donations $0.00 $97,000.00 $97,000.00 |New Project added for FY13

Transfer $1,500,000 funding ta

New feffarson Lift Station & New Riverhll/Ridgewood sterage tank
B/28/2012[11 Forca Main to G Streat Interceptors  {W/S Debt $4,280,000.00 $2,790,600.00 -54,500,000.00 | transmission water line.
RiverhilfRldgewood Storage Tank Incsease funding from Water/Sewer
8/28/2012|71 Fransmission Water Line W/S Debt $0.00 $1,500,0600.00 $1,500,000.00 | Debt.
Net Total Change $2,924,000,00
Budget Amendments - Capital Projects

Date fund Project Name Funding Source | Original Amount Amount after change Amount Changed  |Reason for Changed

Inesease funding - 1) 51,500,000 {bond

New Jefferson Lift Statlon & Naw portion} moved from
8/28/2012|71 b X L .
/28/ Force Main to G Strest Interceptors WS Debt §644,500.00 $2,144,500.00 $1,500,000.00 Riverhill/Ridgewood Storage Tank

Transmissien Water Line project

RiverhilfRidgeweod Storage Tank Decrease funding - Move $1,500,000
8/29/2012|71 X X -51, , T
1291 Transmission Water Line /s Debt $2,000,000.00 $1,500,000.00 $1,500,000.00 bond portion to New Jefferson Lift
Station & New Force Main project

Net Total Change

50.00
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GereralfSpechl Baveoue Fands

Gereral Fund Spedal Revence Tunds et Service Fyad
SCHEDARE A" - FY 2033 Folce Geraral
Speclal kerence  Asset tandfll Hatel HoT Histery  Library Grint
Gereral  Program  Ressrve  Repace.  Land™ Closwre Tax Reseve  Center  Wamcrfal | fund Gt Dbt
Avallabs Fund Balasce £ £1 CAFR $3,753.915] §91,144| $1£3,687; $150.292] $152.558|50,324401) $107,728} $552,003] $114,233] $414,434 $1,147,333
FY 12 Budgeted Ure of fund Bslerce $400000) $10000]  $5L771 S0} $e5052| 45514 $0] S0 520 $414434 59)
FY 13 Est. Beginning Avitable Furd Balinca $4453915; $93,344]  $92816F $150292) $35735)31,318501] 4101,723) $e53009) $112,203 £, 2] $1.147533
Revenues
Freparty Ted 53,050,000 suooggf
Safes Tax $4,550,000,
Other Thas 2,033,500 £335,000)] 315,000}
Ferrmns & Feds £324,975
Iatergoverrmentil 35,191,000 50 )
Serviced $2,411,260 $42.200 $300
Grants $29,500/ 40 0 $ $0| $130,000
[orants
Finigs & Forfeitures $505,618
Irterest & Miscellsncous sa00850]  47.000] 350,000 $700] $350000] $320.833 $1o0b  $a000) 5173501 53700 9, 53,0001
Transtes 45,250,000 %0} §$300,000 50! 0 $0i $E52.135
Plarned Uss of Fnd Batance 533000 592915 £ 0 0
Totel Revenses $20894,703 $35,000]  $142.916} $300,700F §402,200| $320635) $835,100 43000 812,550 S3roo0f $150,000 51,420,135
Expendicrer
Gereral Non-Departrmeraal $382,135
Ciry Councl SLL5
Cizp Sasratary. $145.455
Ly Aternay 5251,474
Gy $337.612
Haman Fasgerees 233,002
Finance $351,280]
tafarmation Technotogd 5553044
Mzl Cosat $356514
ksp $370.21
Potes $3813.18
Fire $3.743%
fre fdarshal 5164.20
S 515858
iannlng 133.7
Budding tesacticns 336.1
Codz Compliance 120,20
Busingys Programs 150,61/
Tenis Centiet $20,300|
Poot 102,176
Parks Mainteranda 732,842
Recreation 132,437
Enginaaring 5385450
Public Works $2,034;
Lrary 45715014
General Ogeratiors $1,104,533
Witer/Sewar Mon-bepirt
Wites Recards
Ry Administratioy
Wites Prodhucthan
Utiny Cerstiuntinn
Uiy bformition fys
Wistewater
UtiRy Leberatory
WaterfSewtr Gen Opd.
Garage « HorrDepartraert,
Garage
Errployes Benef2 Trust Fund
Potice Spechal Progrars $35.450
Parktand
Freuile Spendng
RerrlieSchreinar Fark
Goif Course - Nan-Dapt.
Golf Coursa - Matteninie
Go¥ Covrsa - Fro §han
Libeary Memaris) $30,000:
HOT Reserva 50
Genargbhuset Replace, $300,000
Wakerfiewer Asset Replace.
Hotdl Coauparwy Tax $435,000|
[La~dflRecyching $320727
Landfa Cosurs
Lardf3 Post Closurs
Economic Irprovarment
Econamis improve. Dett
AJrpart Termival
Genaral Fund Baty $1,425,124
Witer ard Sewer Daty
433 Wter Strasy
History Center $12.550
Gereral OF
Wiker and Sewer OF
tcar
$150,000
tnsuracce Resecve $50,000
$78.£09
IWTain §treet - Froraaticng
Totst Dipendteres $20534708 535450 §50,000 $300.600 $320.727 50| 5535000 S0 $12,550 _ $30,000] $150,000) S1426.124
Excess (Oeficency] ef 1£:3. v, Bv74. $330.000 4550 457816 $100] $s1473] $320,635 $100] 42000, $1 $3.000f 40 £44.011
FY 13 Est. Ecding Balance $0,453415] $53634 $92.916] $150,932| $140,269/51,639,022] £107,828) $654,003] $112.274 37.000 59 $1,191,588
F¥ 13 Ferd Balsrce Pegerve Yargat 45,143,576 33863 $12.500] $75090| 385142 S0| 5208750 £ 53,437 $HE00F_ 832500 $1426.024
Furd Bi'eree Oherf{Under] Resenve -$594.760| $44.832 $80,416| S7559E S63097[$1,633,500f 5190922 3554009 S109,158 53007 832,500 -6234.581




Entespris Funds
WatecFund Gof | WiernalService Funds | Capital Project funds Comgonant Usit
TSCHIOULE A" -FY 2012 Water/ Ermptoyee
WaterfSewer Sewer Wrter ard Sewer Gof Bereft Trst | Parklasd Tetal-Ad EIC Dabt
VWaterfSewee  Asset  Peplsce op ekt Count GBHige Fund Ded  Genanal OF| Furds EiC Servicn BCo?
Availible Fund Balince FY
11LCAFR $3,135313 $235.083 30| $1354303) $125,357] 451,774  $493,833) 475588 So]_$18,242.570] 61.764,102] 5411558
£ 12 Bodjeted Use cf
Furd Belaace $1.516,426 49, $0] -$250,000| 40| 0 ] 50 50| 55076787 50 h2)
FY 33 Est. Beginning
Avatletie Furd Batance $1,459 637 $235,063 50| $1111,303) 195357} $51,774]  S4s3m3sf $rssis so| $12.165,783f $1.761,102] $411.5¢8
Fevences
Proparty Tax
Jsates Tax §2,425,000
Other Tares 2,853, sml
Permita & Fees 30, $a21973
Ietergovermmertal §3,200,000
Services $9,855,009 $1.£05,000 $34L053 50 Il
Grarts 40
Fires & Forfetures
Interest & Miscelanscus $163,500 $1,000} $10,000,000| 35,000] $336,500] -590.000 50 40, 40| $12,035315 £5,000)
ITrm'&-m 49 3100003]  $220,000] $1,5i30,003 (5 50| 5383135 $o| $505.000}51002,141
Plannzdtse of fumd
Balance 30 $135.009 $243,915] $1,261,102
Yotal Reveanes $3,035,500 $301,000 $10,220,600 $3610,001| fsse 00| SaS1053 33325000 50 50| 552,023,032] $3,681,102| $505,0007$1.003,141
|Eapendtures
GenaraiHon-
Depirimectal S3E0135
Ciry Courel SR0%
Chy Secretery 145,455
City Attorney 174
Gty Admisstration 2
Human Resources 2
FEance 1]
Informitisn Techralogy 4553234
Mumicipsd Court $355,514
P $370,315
Polica $4,313,132
Fire $3,743516
ire Marshal §163.201]
3§ $2,585853
Mannirg 133711
Building nspectiont 335,125
Coda Complance 129,207
Busingss Frograms $17).618
Teris Center 530,300
Poof 102,176
Parks Mafrtansnce 762,842
Recreaton 132,437
Enginsericg 365,440
Public Works $2084602
Uibrary 3611574
Genaral Operations £1104,633
Water/Sewer Non-Depart. 33,370,600 43,370,000
Water Recerds §513.095 $513,095
Uty Adminstrition $351,002 $351,002
Water Fraduction $1.450.52 $1,480,523
Uy Construction 81071 910715
Uity kfocmation §y% B 0
Wastewater $1.723.50 $1,723577
thiky Litoratory SzEhLa sier121]
Waterfower Gen Ops. $350.200 $339,200|
Girage r Horbepartrmird, ] $0|
Gatife 5223859 5243559
Employee fenafit Trust
Fund $3.313.000, 53353,
Police Specll Fregrams 535,45
Earkland Dudxition k] S
Flexibla Srending ¢
Kecnia-Schrainer Park T
Soif Course - HenDest. 5500 $6.500
Golf Coursa- Maktenance $534.65% 4534689
GoYf Colrse - Pro Skon $335.018 4335018
Librery Meorial $32,000)
HOT Reserva L]
General Asset Replita. $309,000)
WaterfSewer Assal
Replace. $100,000 $100,000
Hotel Ceaupancy Tax 42335000/
LendfitfRecycing 3340727
Led5d Closure o
Lerdfi Pest Clowurs oj
Eccnomiclmproversnt o $3,691.102
Econacictmprove, Debt 40 $435,243
Airport Terming) 50
Genzrel Fund Debt 51,425,124-E
W ater and Sewsr Debt £2,652,263 sl.ssuﬂE
433 Water Strest 40
$12,550F
b0 3]
Witer and Sewer O $10.220,000 $10,220,000
$1,003,151
$150,000
insurgree Feserce $50,000
Main Street £28.800
1A 2 Strect - Pramstiacs
Total Bapesditures $8,851,23§ S103000 S10.3 20,00 §2650263| SSI7603] $243553] $3.3)3.000 50 $0] $59,043,654] $3,691,102| $433,248[51,003,141)
Excess {Deficiency] of revs.
vs. exps. 5174351 $3,000] $0 $952,7371 81832F 44081 $12,000 40, so| $1983,388 so| 455 50
FY 13 £14. Ending Balance EIRFIRCEY $237,083 50 $3.067,000f -4156,265F 557464| $a3ssmazf $us586 sof s133ce23s]  $500,000] 8447343 o
FY13FuvdBalince
$2,2315810] §25.000 50 $2.657.263] $255.40)  $52,500 5528.250 ) $0) S13.01R457]  $500,000| 514812
Fund Balarce
-§573,652 5212063 0| $40,7i6] das8sr] 59631 5447417 595585 E $853,728 30| $iznsyy
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Agenda ltem:

5A. An ordinance levying an ad valorem tax for the use and the support of the
municipal government for the City of Kerrville, Texas, for the fiscal year 2013;
providing for apportioning each levy for specific purposes; and providing when
taxes shall become due and when same shall become delinquent if not paid.

(staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: First Reading of Ordinance — Ad Valorem Tax Rate for 2012
FOR AGENDA OF: September 13,2012 DATE SUBMITTED: August 31, 2012

SUBMITTED BY: Mike Erwin/ Wi CLEARANCES: Todd Parton
Director of{Finance City Manager

EXHIBITS: Ordinance

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: /W
Expenditure Current Balance Amount ! Kccount
Required: in Account: Budgeted: Number:

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

At the August 14, 2012 Council meeting, the Council voted to establish the proposed ad
valorem tax rate for the Tax Year 2012 at $0.5625/$100 value, which is the same rate
as Tax Year 2011. This rate is less than the effective tax rate of $0.5669/$100 value.

The attached ordinance will adopt the 2012 tax rate on the final reading, currently
scheduled September 25, 2012. The tax rate has two components. The M&O rate for
the general operations of the City is proposed at $0.489 and the |1&S rate for the
General Fund’s debt service is proposed at $0.0735.

RECOMMENDED ACTION

The director of finance recommends approval of the ordinance on first reading to adopt the
tax rate of $0.5625 for the 2012 tax year.




CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2012-

AN ORDINANCE LEVYING AN AD VALOREM TAX FOR THE USE AND
THE SUPPORT OF THE MUNICIPAL GOVERNMENT FOR THE CITY OF
KERRVILLE, TEXAS, FOR THE FISCAL YEAR 2013; PROVIDING FOR
APPORTIONING EACH LEVY FOR SPECIFIC PURPOSES; AND
PROVIDING WHEN TAXES SHALL BECOME DUE AND WHEN SAME
SHALL BECOME DELINQUENT IF NOT PAID

WHEREAS, the City Council finds that an ad valorem tax must be levied to provide for
current expenses and improvements for the City of Kerrville, Texas, during the fiscal year 2013; and

WHEREAS, the City Council further finds that an ad valorem tax must be levied to provide
for the payment of principal and interest on outstanding debt maturing in the fiscal year 2013;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF KERRVILLE, KERR COUNTY, TEXAS:

SECTION ONE. There is hereby levied and there shall be collected for the use and support
of the municipal government of the City of Kerrville, Texas, and to provide interest and sinking
funds for the fiscal year 2013, a tax of $0.5625 on each one hundred dollars ($100.00) valuation of
all property, real, personal, and mixed, within the corporate limits of the City subject to taxation, for
the specific purposes herein set forth;

(A)

(B)

For the current expenditures of the City of Keirville and for the general improvement,
use and support of the City and its property, there is hereby levied and ordered to be
assessed and collected for the fiscal year 2013 on all property situated within the
corporate limits of the City, and not exempt from taxation by a valid law, an ad
valorem tax rate of $0.489 on each one hundred dollars ($100.00) valuation of such

property.

For the purpose of paying principal and interest and providing payments into various
debt service funds for each issue of tax supported debt, there is hereby levied and
ordered to be assessed and collected for the fiscal year 2013 on all property situated
within the corporate limits of the City and not exempt from taxation by a valid law,
an ad valorem tax for each issue of debt described in this Section, the sum of such
levies being $0.0735 on each one hundred dollars ($100.00) valuation of such

propetty.

SECTION TWO. The ad valorem taxes levied shall become due on October 1, 2012, and
may be paid up to and including January 31, 2013, without penalty, but if not paid, such taxes shall
become delinquent on February 1, 2013, provided, however, in accordance with Texas Tax Code
§31.03(a), the ad valorem taxes due hereunder may, at the option of the taxpayer, be paid in iwo




payments without penalty or interest so long as the first payment of one-half of the taxes levied is
paid before December 1, 2012, and the remaining one-half is paid before July 1, 2013.

SECTION THREE. No discounts are authorized on property tax payments made prior to
January 31, 2013,

SECTION FOUR. All taxes become a lien upon the property against which assessed, and
the designated City tax collector for the City of Kerrville is authorized and empowered to enforce the
collection of such taxes according to the Constitution and Laws of the State of Texas and ordinances
of the City of Kerrville, and shall by virtue of the tax rolls, fix and establish a lien by levying upon
such property, whether real or personal, for the payment of said taxes, penalty, and interest. All
delinquent taxes shall bear interest and other charges from date of delmquency as prescribed by state
law.

PASSED AND APPROVED ON FIRST READING, this the day of
A.D., 2012,

PASSED AND APPROVED ON SECOND AND FINAL READING, this the
day of , A.D., 2012,

Jack Pratt, Jr., Mayor
ATTEST:

Brenda G. Craig, City Secretary

APPROV

s, fuf

Michael C.[Hayes, C1tyAttomey
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6A. Economic development grant agreement between Hiill Country District
Junior Livestock Show Association and the City of Kerrville, Texas Economic
Improvement Corporation. (Conklin)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Funding agreement with Hill Country District Livestock Association
and the City of Kerrville, Texas Economic Improvement Corporation
for an a maximum amount of $150,000.00

FOR AGENDA OF: September 11, 2012 DATE SUBMITTED: August 30, 2012

SUBMITTED BY: Mindy N. Wendele = CLEARANCES: Todd Parton
Director of Business Programs City Manager

EXHIBITS: Funding agreement

AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER:

!

Expenditure Current Balance Amount " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

On July 16, 2012 officials from the Hill Country District Junior Livestock Show Association

(HCDJLA) submitted an application to EIC for funding of $750,000 for their multi-use
facility and exhibition center improvement project. The completed application was
reviewed by the ‘Go’ Team.

The project consists of two phases. Phase one is the building of a 48,000 square foot fully
enclosed multi-use building and Phase two will be a 22,000 square foot exhibition center.
Their request also includes funding for equipment.

The EIC Board members voted to direct staff to draft a funding agreement for up to
$150,000 to purchase equipment to be used in Kerr County. The EIC funds would be used
as a match to an existing grant obtained by HCDJLA.

During the August 27, 2012 EIC meeting a public hearing was held and the funding
agreement approved.

RECONMMENDED ACTION

Approve agreement.




ECONOMIC DEVELOPMENT GRANT AGREEMENT BETWEEN
HILL COUNTRY DISTRICT JUNIOR LIVESTOCK SHOW ASSOCTATION AND
THE CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION

This Agreement entered into by and between HILL, COUNTRY DISTRICT JUNIOR
" LIVESTOCK SHOW ASSOCIATION, INC., a Texas nonprofit corporation (“HCDJLSA”), acting
herein by and through its duly authorized President, Bob Reeves (“HCDJLSA Officer”), and the
CITY OF KERRVILLE, TEXAS, ECONOMIC IMPROVEMENT CORPORATION (“EIC™), a
Texas nonprofit corporation established pursuant to Section 4B of Tex. Rev. Civ. Stat, Art. 5190.6
(otherwise known as the Development Corporation Act of 1979 and now codified in Chapters 501,
502, and 505 of the Texas Local Government Code) (hereafler referred to as “the Act”), acting by
and through its duly authorized President, David Wampler.

WITNESSETH:

WHEREAS, FIC was formed to administer a sales and use tax approved by the citizens of
Kerrville, Texas, in May 1995 and collected for economic development projects; and

WHEREAS, pursuant to the Act, the EIC is authorized to provide funding relating to
projects which the EIC finds to be encompassed within the definition of “Projects” as that word is
defined by Chapters 501 and 505 of the Act, including:

Equipment and improvements found by the EIC to be required or suitable for use for
professional and amateur sports, including children’s sports, athletic, entertainment,
tourist. and events, including stadiums, auditoriums, parks and park facilities,
exhibition facilities, and related store, restaurant, and concessions and other related
improvements that enhance any of the items described by Section 505.152 of the Act,
and

WHEREAS, HCDJLSA has a current lease with Kerr County that authotizes HCDILSA to
use the ITill Country Youth Exhibition Center (“Exhibition Center”) for specific time periods; and

WHEREAS, under the lease, which continues through 2032, HCDJLSA has the right to use
the Exhibition Center for various purposes, including hosting its annual Hill Country District Junior
Livestock Show; and ‘

WHEREAS, HCDJLSA is partnering with Kerr County and private foundations in a project
to improve and upgrade the Exhibition Center and to add a multi-use facility; and

WHEREAS, the project is separated into two phases, with the first phase consisting of the
building of a 48,000 square foot fully enclosed metal building; and

WHEREAS, HCDJLSA has applied for a grant from EIC for funding to purchase equipment
and amenities for the first phase of the project, to include new pens, arena bleachers, and an
announcer’s stand; and




WHEREAS, EIC has determined that such a grant complies with the Act and is in keeping
with the mission of EIC and City of Kerrville Economic Improvement Corporation 4B Sales Tax
Funding Request Guidelines and Procedures in that it will enhance the “quality of life” within the
community; and

WHEREAS, EIC finds that it will be in the public interest to enter into an agreement with
HCDJILSA to provide sales tax revenues collected pursuant to the Act (“4B Revenues™) to
HCDJLSA for its cost in purchasing equipment and other amenities for placement and use within the
Exhibition Center; and

WHEREAS, on August 20, 2012, in a meeting that was open to the public in accordance
with the Texas Open Meetings Act, EIC held a public hearing pursuant to Section 505.159 ofthe Act
related to the proposed expenditure of 4B Revenues for the purposes provided above;

NOW THEREFORE, for and in consideration of the recitals set forth above and the
promises made herein, HCDJLSA and the EIC agree as follows:

ARTICLE 1.
EIC’S OBLIGATIONS

A, EIC hereby grants to HCDILSA an amount up to One Hundred Fifty Thousand and No/100
Dollars ($150,000.00) (“Grant”) for reimbursement of actual costs relating to the purchase of
equipment and other amenities (collectively referred to herein as “Equipment”) related to the
remodeling, reconstruction, and improvements to the Exhibition Center. The specific items
approved for purchase by the HICDJLSA are listed on the attachment included as Exhibit A.

B. Subject to the terms and conditions set forth in Article II, the Grant will be provided to
HCDILSA by EIC and EIC shall administer the Grant on a reimbursable basis. Prior to any
payment from EIC, HCDJLSA must first submit written evidence of costs, such as invoices,
receipts, and bills of sale for review and approval. Following each submission and
verification thereof, which may include on-site inspections to confirm purchase and
installation, FIC shall then reimburse HCDJLSA for the cost.

C. Payments made by EIC to HCDJLSA from 4B Revenues will be limited to the payments of
“costs” as defined by the Act and as specified above for the Project.

D. Tn no event will the total amount of the Grant exceed One Hundred Fifty Thousand and
No/100 Dollars ($150,000.00) nor exceed one half of the actual expenses for the putchase of
the items listed on the attachment included as Exhibit A,

ARTICLE IL
HCDJLSA’S OBLIGATIONS

A, HCDJILSA must make its purchases of the Equipment on or before January 1,2013. Failure
{o make such purchases by this date will terminate the obligation of EIC to make any
additional payments of the Grant.
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B. HCDIJLSA must maintain ownership of all of the items and Equipment purchased with the
Grant and must not remove, or allow anyone else to remove, the Equipment from Kerr
County.

C. HCDJLSA must keep and maintain complete and accurate records relating to the costs of the
Equipment, separate and identifiable from its other records, for three (3) years following the
termination of this Agreement. EIC and its representatives shall be entitled to inspect the
records during the term of this Agreement and for three (3) years thereafter, upon reasonable
notice. '

D. HCDIJLSA will only be liable to EIC for the actual amount of the Grant to be conveyed to
HCDJLSA and will not be liable to EIC for any other actual or consequential damages, direct
or indirect, interest, attorney fees, or cost of court for any act of default by HCDJLSA under
the terms of this Agreement.

ARTICLE HI,
SALE OF PROJECT, MERGER OR CONSOLIDATION OF HCDJLSA

A. A sale of all or any of the assets of HCDJLSA will not release HCDJLSA from its duties and
responsibilities to EIC under the terms of this Agreement and shall not result in the
assignment of this Agreement by such acquiring entity without prior written consent from
EIC, which will not be unreasonably withheld; provided, that HCDJLSA’s proposed
successor shall have the financial condition to fully satisfy HCDJLSA’s duties and
responsibilities hereunder and agrees to assume HCDJLSA’s responsibilities under this
Agreement. EIC may, in its sole discretion, reasonably determine whether such proposed
successor’s financial condition is satisfactory.,

B. In the event of any proposed merger or other consolidation of HCDJLSA with any third party
not affiliated with HCDJLSA, HCDJILSA shall at least thirty (30) days prior to any such
merger or consolidation provide EIC with information and assurance reasonably acceptable
to EIC regarding: (1) the surviving entity’s assumption and satisfaction of the HCDJLSA’s
obligations hereunder and (2) the financial condition of the surviving entity upon such
merger or other consolidation to demonstrate that the surviving entity has the financial
condition to fully satisfy HCDJLSA’s duties and responsibilities hereunder. - Failure to
provide such information may be considered a breach of this Agreement.

C. Notwithstanding anything in this Agreement to the contrary, it is expressly understood and
agreed that EIC shall have no rights to approve or disapprove any sale or merger transaction
of any kind involving HCDJLSA. In the event of any sale or merger involving HCDJLSA or
its affiliates, the surviving entity shalt assume HCDJLSA’s obligations and rights hereunder
and be entitled to any and all benefits to be received pursuant to this Agreement,

ARTICLE 1V.
HCDJLSA’S REPRESENTATIONS AND WARRANTIES

A. HCDJLSA represents and warrants as of the date hereof:
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(1) HCDJLSA is a Texas nonprofit corporation existing in good standing and authorized to
do business in the State of Texas;

(2) Execution of this Agreement has been duly authorized by HCDJLSA and this Agreement
is not in contravention of HCDJLSA’s governing authority or any agreement or instrument to
which HCDJLSA is a party or by which it may be bound as of the date hereof;

(3) No litigation or governmental proceeding is pending, or, to the knowledge of HCDILSA
Officer, threatened against or affecting HCDJLSA, which may result in a material adverse
change in HCDJLSA’s business, properties, or operations sufficient to jeopardize
HCDJLSA’s legal existence; and

(4) No written application, written statement, or correspondence submitted by HCDJLSA to
EIC in connection with this Agreement, or in connection with any transaction contemplated
hereby, to the knowledge of HCDJLSA Officer, contains any untrue statement of a material
fact or fails to state any material fact necessary to keep the statements contained therein from
being misleading.

B. Except as expressly set forth in this Article [V, HCDJLSA makes no other representation or
warranty of any kind in connection with or related to the provisions of this Agreement.

ARTICLEY.,
EIC’S REPRESENTATIONS AND WARRANTIES

A, EIC represents and warrants as of the date hereof:

(1) EIC, to the best of the knowledge of its Board of Directors, is legally authorized to enter
into this Agreement by virtue of the statute under which it is governed and by the authorities
and powers vested in it as a corporation duly and properly organized under the Act;

(2) Execution of this Agreement has been duly authorized by EIC;

(3) No litigation or governmental proceeding is pending, or, to the knowledge of any of
EIC’s officers, threatened against or affecting EIC, which may result in EIC’s inability to
meet its obligations under this Agreement; and

(4) EIC has no reasonable basis for believing that it has or will have incurred debts beyond
its ability to pay as such debts mature, including but not limited to the obligations set forth in
this Agreement.

B. Except as expressly set forth in this Article V, EIC makes no other representation or warranty
of any kind in connection with or related to the provisions of this Agreement.
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ARTICLE VI
CONDITIONS UNDER WHICH EIC MAY SUSPEND PERFORMANCE
OF ITS OBLIGATIONS UNDER THIS AGREEMENT

A. Under any of the following conditions EIC may, at its option, after fifteen (15) days written
notice to HCDJLSA, suspend its further performance under this Agreement until such time
as HCDJLSA shall have cured the condition(s) and so notified EIC, in writing, that the
condition(s) have been cured:

(1) HCDJLSA becomes insolvent. “Insolvent” is defined to mean one either has ceased to
pay its debts in the ordinary course of business or cannot pay its debts as they become due, or
is insolvent within the meaning of the federal bankruptcy law.

(2) The appointment of a receiver of HCDILSA, or of all or any substantial part of the
Property, and the failure of such receiver to be discharged within sixty (60) days thereatter.

(3) The adjudication of HCDJLSA as bankrupt.

(4) The filing by HCDJLSA of a petition to be adjudged as bankrupt, or a petition or answer
seeking reorganization or admitting the material allegations of a petition filed against it in
any bankruptcy or reorganization proceeding.

B. Should any of these conditions not be cured by HCDJLSA within ninety (90) days,
HCDILSA will be considered to have breached this Agreement and EIC may, at its option,
with written notice to HCDJLSA, terminate this Agreement and HCDJLSA shall be
obligated to refund the EIC the full amount of any Grant funding received from the EIC.

ARTICLE VIL
REMEDIES

A. Except as otherwise provided in this Agreement, in the event of any default in or breach of
this Agreement by any party hereto, or any successor to such party, such defaulting or
breaching party (or successor) shall upon written notice from the other party, proceed
immediately to cure or remedy such default or breach, and, in any event, within sixty (60)
days after receipt of such notice. In the event that remedial action is not taken or not
diligently pursued and the default or breach shall not be cured or remedied within a
reasonable time (but in no event later than ninety (90) days from the date of notification of
such breach), the aggrieved party may institute such proceedings as may be necessary or
desirable in its opinion to cure and remedy such default or breach, including but not limited
to, seeking specific performance and/or injunctive relief.

B. Upon breach of this Agreement by either party and the failure to cure as permitted by this
Article VII, the non-breaching party shall have the sole right and discretion to either
terminate this Agreement and/or pursue any and all remedies which may be provided by law
and this Agreement. Each party acknowledges and agrees that HCDJLSA is not entitled to
recover any amounts in excess of the Grant contracted for under this Agreement and that
EIC, pursuant to a breach and failure to cure by HCDJLSA in accordance with this
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Agreement, is entitled to recover attorney fees, collection costs, and any other costs due to its
pursuit of repayment and remedies under this Agreement.

C, Any delay by any party in instituting or prosecuting any actions or proceedings or otherwise
asserting its rights will not, so long as the breach or default by another party is continuing,
operate as a waiver of such rights or to deprive it of or limit such rights in any way; nor will
any waiver in fact be made by any party with respect to any specific default by any other
party except o the extent specifically waived in writing,

ARTICLE VIHL
GENERAL PROVISIONS
A, Severability. The provisions of this Agreement are severable, and if for any reason a

provision of this Agreement is determined to be invalid by a court having competent
jurisdiction over the subject matter of the invalid provision, the invalidity shall not affect
other provisions that can be given effect without the invalid provision. Further, in lieu of
such illegal, invalid, or unenforceable provision, there will be added automatically as a part
of this Agreement, a provision as similar in its terms to such illegal, invalid, or unenforceable
provision as may be possible and be legal, valid, and enforceable.

B. Amendment. This Agreement may be amended only by written amendment signed by both
parties.
C. Venue. All payments made pursuant to this Agreement and other obligations performed

under this Agreement shall be made or performed in Kerrville, Kerr County, Texas. Venue
will lie in Kerr County, Texas; and this Agreement is governed by and constiued in
accordance with the laws of the State of Texas without respect to the contlict of laws rules
thereof.

D. Notices. All notices given with respect to this Agreement must be in writing and will be
deemed to have been properly given for all purposes (i) if sent by a nationally recognized
overnight carrier for next business day delivery, on the first business day following deposit of
such notice with such carrier unless such carrier confirms such notice was not delivered, then
on the day such carrier actually delivers such notice, or (ii) if personally delivered, on the
actual date of delivery, or (iii) if sent by certified U.S. Mail, return receipt requested postage
prepaid, on the fifth business day following the date of mailing, or (iv) if sent by facsimile,
then on the actual date of delivery (as evidenced by a facsimile confirmation) provided that a
copy of the facsimile and confirmation is also sent by regular U.S. Mail, addressed as
follows:

For EIC

President — David Wampler

City of Kerrville, Texas, Economic Improvement Corporation
800 Junction Highway

Kerrville, Texas 78028

Facsimile: (830) 792-3850
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With a copy fo:

Mindy Wendele

Director of Business Programs

City of Kerrville

800 Junction Highways

Kerrville, Texas 78028

Facsimile: (830) 792-3850

Email: mindy.wendele@kerrvilletx.gov

For Hill Country District Junior Livestock Show Association
Bob Reeves

President

Hill Country District Junior Livestock Show Association
P.O. Box 291217

Kerrville, Texas 78028-1217

Email: Hreeves@ Kk . conn

B Assignment. This Agreement is binding upon the parties hereto and their successors and
assigns. Except as set forth in Article I11, this Agreement may not be assigned by either party
without the specific prior written consent of the other, which consent will not be
unreasonably withheld. In the event that a party consents to any valid assignment of this
Agreement by the other party hereto, the assigning party will be relieved of any and all
obligations and liabilities on the part of such assigning party under this Agreement.
HCDIJLSA may, without written consent of EIC, assign this Agreement to any entity
controlled and 100% owned by HCDJLSA or by the parent, subsidiary, or affiliate of
HCDILSA provided the entity assumes all of HCDJLSA’s obligations and liabilities under
this Agreement; agrees to comply with all provisions of this Agreement; has the legal,
managerial, technical, and financial ability to properly perform and discharge such
obligations and liabilities; and such abilities are each at least as great as those of HCDJLSA
and HCDJLSA provides a written guarantee of such assignee’s performance in a form
reasonably acceptable to EIC. EIC shall be advised in writing of such assignment and of the
entity’s qualifications at least sixty (60) days before such assignment occurs.

F. Parties In Interest. Nothing in this Agreement shall entitle any party other than HCDJLSA or
EIC to any claim, cause of action, remedy or right of any.

G. Term. The term of this Agreement (the “Term”) shall commence on % pf'gm,bé P (o 20/,

2012 (the “Effective Date), and will terminate on the earlier of: (i) either on Janualy 1,
2013, or when the requirements set forth in this Agreement are completed, whichever date is
later; (ii) when terminated by mutual agreement of the parties; (iii) when terminated pursuant
to Articles VI or VII; (iv) or at the HCDJLSA’s sole and absolute discretion, but only upon
the HCDJLSA’s return of all Grant funding to EIC that it has received under this Agreement.
Upon termination of this Agreement as specified herein, all rights, duties and obligations of
any kind under this Agreement shall automatically expire and terminate and be of no other
force and effect.

EIC Grant Agreement with Hill Country District Junior Page 7 of 8
Livestock Show Association



H. Interpretation. Each party has had the opportunity to be represented by counsel of its choice
in negotiating this Agreement. This Agreement will therefore be deemed to have been
negotiated and prepared at the joint request, direction, and construction of the parties, at arms
length, with the advice and participation of counsel, and will be interpreted in accordance
with its terms without favor to any party.

L. No Joint Venture. Nothing contained in this Agreement is intended by the parties to create a
partnership or joint venture between the parties.

J. Survival of Terms. All rights, duties, liabilities and obligations accrued prior to termination
will survive termination.

K. Entire Agreement, This Agreement represents the entire agreement of the parties with respect
to the subject matter hereof.

EXECUTED AND EFFECTIVE, as of the date indicated above, by the City of Kerrville,
Texas, Economic Improvement Corporation, by and through its Board President, duly authorized to
execute same by action of the Board; and by Hill Country District Junior Livestock Show
Association, Inc., acting through the HCDJLSA Officer.

CITY OF KERRVILLE TEXAS HILL COUNTRY DISTRICT JUNIOR
ROVEMENT LIVESTOCK SHOW ASSOCIATION, INC.

David 1, Pregsident Bob Reeves, President
Date: e%’)éé / Date: J—6=/2

ATTEST:

( /I W{J/\ﬂ .é* COAA N~
Cheryl B1 rn Recording Secretary

A PRO}Z{J ﬁTO FORM:

Michael C. Hayes, Attorneyfor EIC

T:\LegalEIC\Contrac\EIC Grant Agreement (Hill Country District Ir Livestock Assoc) 083012.doc
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Exhibit A
List of Equipment
for Hill Country District Junior Livestock Association
As a Part of the Application Dated July 2, 2012

Pens

Arena Fencing
Gates

Bleachers
Announcers Stand
Efectronic Scales
Large Fans

TOTAL ESTIMATED EXPENSE: S 294,584.70
MAXIMUM EIC CONTRIBUTION TOWARD ESTIMATED EXPENSE TO BE

LIMITED TO 1/2 OF ACTUAL EXPENSES FOR THE ITEMS LISTED ABOVE
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6B. Administrative services contract between City of Kerrville, Texas and City of
Kerrville, Texas Economic Improvement Corporation. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Approval FY13 Administrative Services contract between the City of
Kerrville, Texas and the City of Kerrville, Texas Economic Improvement Corporation

FOR AGENDA OF: September 11, 2012 DATE SUBMITTED: August 30, 2012

SUBMITTED BY: Mike Erwin
Director of

CLEARANCES: Todd Parton
City Manager

EXHIBITS: Administrative Services Contract

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: /7’{
Expenditure Current Balance  Amount © "laccount
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

The City of Kerrville provides services to the Economic Improvement Corporation
through an annual agreement submitted for approval each August for the upcoming
fiscal year. The contract includes services for project management, engineering,
financial, legal and administrative support. EIC pays the city $100,000 for these
services.

Members of the EIC Board met on August 24, 2012 to review the contract. The
Board voted to approve the contract.

RECOMMENDED ACTION

Staff recommends approval of the Administrative Services Contract for FY13.




ADMINISTRATIVE SERVICES CONTRACT BETWEEN CITY OF KERRVILLE, TEXAS AND

CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION

THIS CONTRACT is entered into and effective as of the 1st day of October 2012, by and between

the City of Kerrville, Texas, (“City™) and the City of Kerrville, Texas Economic Improvement Corporation
(“EIC™) for and in consideration of the following promises and conditions:

ARTICLE 1
SERVICES PROVIDED BY CITY

City agrees to provide the following services to the EIC subject to the limitations and conditions set

forth below:

1.

Engineering and Project Management Services: City agrees to provide engineering services,
including, but not limited to, design, bid, and construction phases for EIC projects; provided,
however, for projects which will require an expenditure of more than $25,000.00 for construction,
specialized engineering services and administration, or supervision and/or coordination of contracts
between the EIC and consulting engineers, prior approval of the City Manager shall be required
before commencement of such services. City further agrees to provide the necessary labor and
overhead to conduct project management services for all projects, which are authorized by the EIC to
be funded in whole or in part by sales tax revenues generated pursuant to the authority of Chapters
501, 502, and 505 of the Texas Local Government Code, as amended.

Legal Services: City agrees the City Attorney will be the legal advisor of, and attorney for, the EIC, -
which representation will include review of documents, contracts, and other instruments as to form
and legality, and conduct of legal research and, if requested, issuance of legal memoranda or
opinions, In the provision of legal services by the City Attorney, the City Attorney shall provide such
setvices only if the provision of legal services to the EIC does not unreasonably impair his ability to
provide legal services to the City. Furthermore, in the event the City Attorney determines that a legal
or ethical conflict exists between the City and the EIC, the EIC agrees that the City Attorney may
continue to represent the City on such matter notwithstanding such conflict provided the City
Attorney has made reasonable disclosure of the conflict to the president of the EIC. Notwithstanding
this paragraph, EIC shall at all times retain the right to hire counsel of its own choice at EIC expense.

Financial Services: City agrees to provide accounting and banking and investment services, including,
but not fimited to, accounts receivable, accounts payable, investments, record keeping, and financial
reporting and an audit of all funds. The City will provide a report at each regular monthly meeting of
the EIC, such report to include a statement of revenues and expenditures for all funds and a cash flow
analysis on a form approved by the EIC.

Administrative Services: City agrees to provide the services of the City Manager TO INCLUDE
secretarial and other clerical services, including, taking minutes and preparation of resolutions and
correspondence related to the operation of the EIC. The City Manager or designee WILL engage
with the EIC in a manner comparable to the role identified by Article/Section 6.04 of the City
Charter.

Administrative Services Contract Between City of Kerrville, Texas

and City of Kerrville, Texas Economiec Improvement Corporation 2012-2013 - Page 1




5. Investment Officer: The City’s Director of Finance will serve as the EIC’s investment officer in
accordance with the EIC’S Investment Policy, said policy previously approved by the EIC.

6. Regulatory Financial Reporting: The City’s Director of Finance shall prepare all financial reports
required by state and federal regulatory agencies.

7. Annual Audit: The City’s Director of Finance shall include the EIC’S financial information AS part
of the CITY’S Comprehensive Annual Financial Report (CAFR).

8. Project Reports: The City Manager or designee shall provide a report at each regular monthly meeting
of the EIC on all ongoing projects which are subject to a funding agreement with the EIC. these
reports shall include but ARE not limited to the status and estimated completion date of the project
and verification that performance criteria are being met,

9. Staff Reports: The City Manager or designee shall prepare a report on each application for EIC
funds, such report to include but IS not limited to, the following information:

a. Complete Application

b. Financial Impact Analysis

i. Total Payroll

ii. Payroll Multiplier

iit. Sales and Tax (Sales and Ad Valorem) Generation
c. Return on Investment Analysis

i. Property Tax - City, County and KISD

ii. Sales tax — City, County and KISD
iii. Payroll Multiplier ‘

iv. Timeline by which return is realized
d. Feasibility Analysis
i. . Land — Size, Zoning, Platting, Building/Fire Codes
ii. Building — Size, Suitability, Condition
iii. Infrastructure — Water, Wastewater, Streets, Drainage, Electricity, Public Safety
10. Prospect Support Services: The City Manager or designee shall ensure that the following support

services as provided by City staff are provided to the EIC in the review and processing of applications for
EIC funds:

Receive applications

Evaluate applications for completeness

Petermine eligibility

Facilitate submission before the EIC

Provide technical evaluation pursuant to Section 9, above
Provide recommendations to the Board -

Coordinate with other aligned agencies/entities

Identify appropriate incentives and programs

FR o A o
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ARTICLE 11
COMPENSATION

In consideration of the provision by City to EIC of the services described in Article I, above, EIC
agrees to pay to City the sum of $100,000.00. 1t is agreed by the parties hereto that the compensation
described in this Article II is equal to the reasonable value of the services anticipated to be provided by City
to the EIC. City shall deduct the payment required hereunder upon receipt of said sales tax revenues from the
Comptroiler of Public Accounts for the State of Texas.

ARTICLE 111
TERM

The Term of this Contract shall commence on October 1, 2012, and end on September 30, 2013,
subject to earlier termination as herein provided, and extension by agreement of the parties hereto.

ARTICLE IV
TERMINATION

This Contract may be terminated by the City or EIC for any reason, with or without cause, not earlier
than thirty (30) days prior to delivery to the non-terminating party of a written notice of termination. EIC
agtrees to pay City the reasonable cost of services rendered by City up to the date of termination.

ARTICLE V
GOVERNING LAW

This Contract shall be governed by and construed in accordance with the laws of the State of Texas.

IN WITNESS WHEREOF, the parties hereto have executed this Contract in the year and as of the
date indicated.

CITY OF KERRVILLE, TEXAS CITY OF KERRVILLE, TEXAS ECONOMIC
IMPROVEMENT CORPORATION

By: By:

Jeffrey Todd Parton, City Manager David Wampler, President
ATTEST; ATTEST:

Brenda G, Craig, City Secretary Rex Boyland, Secretary-Treasurer

Administrative Services Contract Between City of Kerrville, Texas
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APPROVED AS TO FORM:

Michael C. Hayes, City Attorney

TMLegahEICCONTRACTICHY admin services\ELC Services 2012-2013_FINAL DRAFT_033012.doc
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Agenda Item:

6C. Create beautification advisory committee. (Mayor Pratt)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Direction to city staff for the creation of a Kerrville Beautification
Advisory Committee

FOR AGENDA OF: 9/11/12 DATE SUBMITTED: 9/06/12
SUBMITTED BY: Jack Pratt CLEARANCES:
Mayor

EXHIBITS: None

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: /O[/
Expenditure Current Balance  Amount 71 Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

Kerrville is recognized as one of the most desirable communities in Texas and the
United States. lts natural beauty makes it a draw for millions of tourists and its citizenry is
comprised of many who have been drawn here from around the country. Kerrville’s natural
beauty can be further enhanced through increased citizen participation.

| propose that a Kerrville Beautification Advisory Committee be created by the City
Council to promote city beautification and increase community involvement. The
committee would explore opportunities to improve and enhance Kerrville’s appearance and
make recommendations to the City Council. The committee would consist of three
members appointed by the City Council to three-year staggered terms.

The primary objectives of the Kerrville Beautification Advisory Committee would be to:

e Promote community appearance and stimulate public interest in the general
appearance of the city;

o Educate the citizens about Kerrville's environmental assets and how to enhance
and protect them;

o Serve as aliaison and resource for citizens, schools, businesses, organizations and
the City of Kerrville;

e Encourage and promote partnerships and participation of citizens in improving the
community;

¢ |Implement a beautification recognition program; and

e Provide recommendations to the City Council regarding beautification projects and
coordinating those projects accepted by the City Council by enlisting the active
support of individuals, businesses, and organizations.




RECOMMENDED ACTION

Direct city staff to prepare a resolution to create the Kerrville Beautification Advisory
Committee and present the resolution for City Council consideration within the next 60
days.




Agenda ltem:

6D. LCRA Transmission Services Corporation and its proposed adjustment of its
CREZ (Competitive Renewable Energy Zone) I-10 route and impact on City’s
landscaping and welcome sign. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: LCRA Transmission Services Corporation and its proposed adjustment of its
CREZ (Competitive Renewable Energy Zone) I-10 route and impact on the
City of Kerrville's welcome sign and the existing landscaping

FOR AGENDA OF: 9/11/12 DATE SUBMITTED: 9/07/12
SUBMITTED BY: Todd Parton CLEARANCES:
City Manager

EXHIBITS: None
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: f)7/)

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$0 $0 $0

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DEPARTMENT:

SUMMARY STATEMENT

City staff will provide and update to the City Council regarding the proposed CREZ line
along I-10. Information provided at the meeting will include the status of the TxDOT permit
in addition to the proposed locations of the poles and transmission lines.

RECOMMENDED ACTION

This will be an update and is included on the agenda for discussion. Direction may be
provided to staff but no action will be required.




Agenda ltem:

7A. Water resources report. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS
SUBJECT: Water Resources Report

FOR AGENDA OF: 9/11/12 DATE SUBMITTED: 9/5/12

SUBMITTED BY: Charlie Hastings%LEARANCES: Todd Parton
Public Works Director City Manager

EXHIBITS:

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account

Required: in Account: Budgeted: Number:

$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

Staff will present an update on the water supply and availability as it relates to the drought.

RECOMMENDED ACTION

Information and discussion.



Agenda ltem:

7B. Budget and economic update. (staff)




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Budget/Economic Update
FOR AGENDA OF: September 11, 2012 DATE SUBMITTED: August 31, 2012

P
SUBMITTED BY: Mike Erwin )4~°  CLEARANCES: Todd Parton
Director of Finance City Manager

EXHIBITS: Economic Update
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: W

T

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
'REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The City of Kerrville staff will present and update Council on a biweekly basis as
to the status of the City’s budget and current economic trends affecting the City.

RECOMMENDED ACTION

No action required information purposes only.




CITY OF KERRVILLE

ECONOMIC UPDATE AS OF SEPTEMER 4, 2012

Current Previous 1 Year Ago Trend Current
Month Month Month
National
Unemployment 8.30% 8.20% 9.10% 1 July
Consumer Confidence 65.9 62 59.2 1 July
1 year T-Bills 0.16% 0.16% 0.10% [ 8/31112
State
Monthly Unemployment 7.50% 7.60% 8.50% > July
Monthly Sales Tax $2,047.3m $1,984.0m $1,859.8m 1 July
Local
Monthly Unemployment (Kerr Co.) 6.20% 6.20% 6.90% “ July
Median Listing Price $223,000 $220,000 $219,000 - 912
Monthly Sales Tax $478,070 $421,670 $477,039 t August
Monthly EIC Tax $239,007 $210,758 $238,491 T August
Monthly HOT $91,951 $96,798 $94,652 l August
FYi12 FY12 Fy12 FY11 FY114
Budget as of 8/31/2012 % Received as of 8/31/2011 % Received
General Fund
Tax Revenue $14,501,600 $14,503,793 100.02% $14,166,258 96.72%
Property Tax $7,900,000 $8,160,812 103.30% $8,075,616 99.70%
Sales Tax $4,550,000 $4,684,220 102.95% $4,351,151 96.69%
Permits & Fees $323,980 $270,083 83.36% $312,809 77.73%
Intergovernmental $1,173,000 $1,178,804 100.49% $691,154 97.76%
Service Revenues $2,571,246 $1,997,907 77.70% $2,301,210 89,25%
Grant Revenue $26,500 $27,359 103.24% $27,515 121.90%
Fines & Forfeitures $488,310 $430,220 88.10% $522,568 109.39%
Interest & Misc. $380,517 $257,474 67.66% $311,548 132.36%
Transfers In $1,267,570 $1,179,133 93.02% $983,075 98.31%
Total General Fund $20,732,723 $19,844,773 95.72% $19,316,136 96.24%
Total General Fund Expenditures $20,348,5648 $17,129,787 84.18% $17,641,155 87.90%
Water/Sewer Fund
Water Sales $4,404,842 $4,180,335 94.90% $4,742,778 107.79%
Sewer Sales $3,748,176 $3,316,811 88.54% $3,343,139 88.91%
Other Revenue $735,226 $671,501 91.33% $899,899 115.06%
Total Water & Sewer Fund $8,886,244 $8,168,647 91.92% $8,985,817 100.49%
Total W&S Fund Expenditures $10,562,590 $8,993,849 85.15% $7.821,957 86.35%
Expenditures less $1,750,000 transfer $7,243,849




Agenda ltem:

8A. Appointments to the Building Board of Adjustments. (staff)




BUSINESS OF THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointments to the Building Board of Adjustment and Appeals
FOR AGENDA OF: September 11,2012  DATE SUBMITTED: August 31, 2012

SUBMITTED BY: Brenda Craig CLEARANCES: Todd Parton
City Secretary ,5')(// City Manager

EXHIBITS: Board List

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: /77/

SUMMARY STATEMENT

Consider appointments to the following board:

Building Board of Adjustment and Appeals: Four terms expired on August 31,
2012: Calvin Luck, Charles Tremper, I, Lee Underwood and alternate Daniel Lowery.

RECOMMENDED ACTION

Consider appointments.




iii

Vi

vii

")

(")

BUILDING BOARD OF ADJUSTMENT AND APPEALS

HARMON, GARRETT
701 Lee Street

Architect

HEWITT, JOHN
100 Horseshoe Ridge
Professional Engineer

LUCK, CALVIN
1200 Spur 100

Master Electrician

TREMPER I, CHARLES

702 Fay Dr.

Master Plumber

UNDERWOOD, LEE
807 Rim Rock S.
Mechanical Contractor

BLEDSOE, KENNETH
1308 Paragon Place

Contractor

DOWNEY, DWAYNE

403 Earl Drive

Telephone
895-4510 (O)
257-5859 (H)

315-8800 (O)
257-2149 (H)

830-928-1459 (O)

896-9333 (H)

739-4194 (0)
730-4194 (H)

896-4083 (0O)
896-4083 (H)

377-8300 (O)
896-8845 (H)

257-2104 (O)
377-2087 (H)

Active Construction Industry

ALTERNATES:
LOWERY, DANIEL

512 Elm St.

PRIOUR, JOHN
132 Cedar Drive E.

CITY STAFF:

Jeff Finley

Director of Building Svcs.

Qualifications:

739-7876 (O)
896-1804 (H)

792-5900 (O)
739-5900 (H)

258-1176 (O)

Orig.
09-14-10

08-23-11

09-14-10

09-14-10

09-14-10

09-14-10

09-14-10

09-14-10

09-14-10

Members shall be composed of the following:

i
ii
iii
iv
v
Vi
vil

an architect licensed to practice in the state;

a professional engineer licensed to practice in the state;
a master electrician licensed to practice in the state;

an unrestricted master plumber licensed to practice in the state;
a mechanical contractor with a Class A state license;
a person licensed by the city as a contractor;

a person that is active in the construction industry; provided, however, if
the city council determines that there is no architect or professional
engineer available to serve on the board, then council shali select a
second person meeting this description to serve.

Re-Appt.
Date
08-23-11

08-23-11

08-23-11

08-23-11

Exp.
Date
08-31-13

08-31-13

08-31-12

08-31-12

08-31-12

08-31-13

08-31-13

08-31-12

08-31-13




Powers and Duties:

Term of Office:

Quorum:

Number of Members:
Officers:

its

hoard

all such

elected, but in

may not

Meeting Time & Place:
Absences:
Established by:

Revised:

) alternate members shall be qualified as one of the following: master
electrician, master plumber or mechanical contractor.

Alternate board members shall attend all meetings and are subject to the
attendance requirement applicable to the board; however, alternate members
shall serve only in the absence of one or more regular members and shall then
act as a regular member for that entire meeting. Members shall be residents of
the county and operate or be employed by a business located within the city;
however, no two (2) members, regular or alternate, may be employed by or have
an ownership interest in the same business or firm.

1 To hear appeals of decisions and interpretations of the chief buitding
official and fire code official and to consider variances to the standardized
building codes as more specifically described in Sec. 26-2561 of Ordinance No.
2010-15. No appeal may arise out of the city's issuance of citation for violation of
any of the standardized building codes as the procedure for the consideration
and decision regarding citations is solely under the purview and authority of the
municipal court. In addition, the board shall have no authority to waive, and is
prohibited from waiving, any requirement of the standardized building codes; and
{2) Recommend amendments to this chapter; any standardized building
code adopted by the city council; or any other code, application, or process
applicable to the city's review, application, interpretation, and enforcement of the
standardized building codes with the goal toward addressing any deficiencies,
voids, inconsistencies, inefficiencies, or technical errors; and

(3) To hear appeals, issue orders, and fulfill other duties pursuant to the
authority established in Article VII of this Chapter for unsafe building abatement.

Two years. No regular member shall serve more than two consecutive full terms
on the board without having at least one full year off of the board between terms;
provided, however, if the city council finds that it has not received applications
from other qualified candidates, the city council may reappoint an incumbent
member of the board notwithstanding the restrictions of this subsection.

Four members

Seven members, and two alternates

The board shall elect a chair and vice-chair who shall be appointed from among
voting members. The board shall appoint such officers at the first meeting of the
held after September 1 of each year. Officers shall serve a term of one year and
terms shall end on August 31 after the date of election or until a successor is
every case each subsequent term shall end on August 31. An officer of the board
serve in the office elected for more than two consecutive terms.

At least quarterly at the call of the chair, City Hall

As established in the Procedural Rules for Kerrville City Boards.

Ordinance No. 2010-15

August 31, 2012




Agenda ltem:

8B. Appointments to the Golf Course Advisory Board. (staff)




BUSINESS OF THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointments to the Golf Course Advisory Board
FOR AGENDA OF: September 11, 2012 DATE SUBMITTED: September 4, 2012

SUBMITTED BY: Brenda Craig \{)(/ CLEARANCES: Todd Parton
City Secretary -V~ City Manager

EXHIBITS: Board List
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER: /)/

APPROVED FOR SUBMITTAL BY DIRECTOR OF ADMINISTRATIVE SERVICES:

SUMMARY STATEMENT

Consider appointments to the following board:

Golf Course Advisory Board: Three terms expired July 1, 2012: Tim Dylina, Rusty
Hendrickson, and Joe Hernandez.

RECOMMENDED ACTION

Consider appointments.




GOLF COURSE ADVISORY BOARD

Orig. Re-Appt. Exp.
Telephone Appt. Date Date

CODY, B. K. 896-4472 (H) 06-24-08 07-12-11 07-01-13
1602 Quinlan Creek
Chair

ANGELL, PAT 896-0347 (H) 04-08-08 07-12-11 07-01-13
2329 Rock Creek
Vice-Chair

DYLINA, TIM 257-9207 (H) 08-24-10 07-01-12
3801 Clubhouse Rd. 209-769-5554 (O)

HENDRICKSON, RUSTY 459-0217 (H) 10-25-11 07-01-12
1018 Barbara Ann - 257-3081 (O)

HERNANDEZ, JOE 895-1915 (H) 08-24-10 07-01-12
2010 Vista Ridge Dr. 739-7817 (C)

HOWARD, JAMES 903-399-3011 (H) 08-24-10 07-12-11 07-01-13
1312 Water St. 890-5464 (O)

THOMAS, BILL 895-2323 (O) 07-28-09 07-12-11 07-01-13
435 Coronado Drive 895-3695 (H)

COUNCIL LIAISON:
Carson Conklin 895-5202 (O)
720 Earl Garrett

CITY STAFF:

Kristine Ondrias 258-1106 (O)
Assistant City Manager

Scott McDonough 258-1400 (O)
General Manager of Golf & Tennis

Qualifications: Of the seven (7) regular voting members appointed by the City Council, six (6} shall

be residents of the City of Kerrville, Texas, and one (1) member may reside outside

the City but within Kerr County.

Purpose and Duties:  The purpose of the Board is to advise the City Council and city staff on matters

relating to the operation of the Scott Schreiner Municipal Golf Course.

Term of Office: Two Years. No member shall serve more than two consecutive full terms without
having at least one full year off of the Board between terms.
Vacancies: Upon the vacancy, removal, or expiration of the term of office of any member, the

city council shall appoint a successor who shall hold that position for the unexpired
term or for the period of two years when the appointment is made as the result of
the expiration of a board member's term.
Quorum:; Four members of the board, excluding liaison members.




Number of Members:
Meeting Time & Place:
Absences:

Established by:

Revised:

Seven

Fourth Monday at 4:30 p.m.; City Council Chambers

The name of any member having three consecutive absences from regularly cafled
meetings of the board, or who in any consecutive twelve-month period is absent
from more than 25 percent of the regularly called meetings, shall be forwarded to
the city council for consideration for removal and replacement on the board.
Resolution No. 037-2009, which repealed Resolution Nos. 99-230, 99-307, 080-
2000, and 136-2004

May 23, 2012
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8C. Appointment to the Main Street Advisory Board. (staff)




BUSINESS OF THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointment to the Main Street Advisory Board
FOR AGENDA OF: September 11, 2012 DATE SUBMITTED: August 31, 2012

SUBMITTED BY: Brenda Craig {,z C_,CLEARANCES:
City Secretary

EXHIBITS: Board List
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

SUMMARY STATEMENT

Consider appointment to the following board:

Main Street Advisory Board: One term to expire on January 31, 2014 due to the
resignation of Janet Mize-Jugert.

RECOMMENDED ACTION

Consider appointment.




MAIN STREET ADVISORY BOARD

Orig. Re-Appt. Exp.
Telephone Appt. Date Date

RAIN, SCOTT 459-1156 (H) 01-25-11 01-31-13

Chairman
106 Bowie 257-8588

SCHNEIDER, RICH 370-4876 (H) 01-25-11 01-31-13

Vice Chairman
105 Whitetail Rd. 257-7373 (0)

BRASWELL, SHELBY 896-4100 (O) 03-13-12 01-31-13
260 Thompson Dr. #3 377-5509 (H)

CLANTON, TAMMI 792-7456 (0O) 01-24-12 01-31-14
3340 Loop 534 459-5752 (H)

COBBS, STAN 895-8771 (O) 01-24-12 01-31-14
1010 Linda Joy 895-8771 (H)

FRY, LEE 367-7109 (H) 01-27-09 01-25-11 01-31-13
120 Victoria Drive

MARTIN, DAVID 895-1313 (O) 05-08-12 01-31-14
1717 Foothills Dr. 895-1857 (H)

MIZE-JUGERT, JANET 210-705-6702 (O) 01-24-12 01-31-14
1210 Harper Road 792-9600 (H)

YATES, AARON 830-214-7635 (O) 03-13-12 01-31-13

317 Sidney Baker, #400

COUNCIL LIAISON:
Gene Allen
2106 Vista Ridge Dr.,
1221 JunctionHwy

CiTY STAFF:
Misty Kothe
Main Street Manager
715 Water Street

377-9058 (H)

895-5111 (O)
792-4651 (H)

258-1112 (O)

Powers and Duties: To encourage participation in the Main Sireet Revitalization Program; to establish goals

and priorities for the Main Street Program; to review design appropriateness for the
purpose of participation in the main street low-interest loan program and incentive grant
projects; and to advise and support the main street program manager.

Term of Office: Two years with a maximum of two full successive terms (Bylaws)
Quorum: Five members
Number of Members:  Nine
Absences:
Meeting Time & Place: Fourth Thursday at 8:00 a.m., 715 Water Street
Established hy: Resolution No. 1924-133

Revised: August 16, 2012

Any member who miss three consecutive meetings may be replaced (Bylaws)
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