AGENDA FOR REGULAR MEETING

CITY OF KERRVILLE, TEXAS

ECONOMIC IMPROVEMENT CORPORATION

MONDAY, NOVEMBER 19, 2012 4:00 P.M.

KERRVILLE CITY HALL COUNCIL CHAMBERS

701 MAIN STREET, KERRVILLE, TEXAS




AGENDA FOR REGULAR MEETING OF THE
CITY OF KERRVILLE, TEXAS
ECONOMIC IMPROVEMENT CORPORATION
MONDAY, NOVEMBER 19, 2012, 4:00 P.M.
KERRVILLE CITY HALL COUNCIL CHAMBERS
701 MAIN STREET, KERRVILLE, TEXAS

CALL TO ORDER

INVOCATION

1.  VISITORS/CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the corporation.
No deliberation or action can be taken on these items because the Open Meetings Act
requires an item be posted on an agenda 72 hours hefore the meeting. Visitors are
asked to limit their presentation to three minutes.

2. APPROVAL OF THE MINUTES:
2A. Minutes of the regular meeting held October 15, 2012.

3. MONTHLY REPORTS:
3A. Monthly financials for October 2012. (Erwin)

- 3B. Capital projects update. (Parton)

Harper Highway Project Phase i

Hill Country Home Opportunity

Hill Country District Junior Livestock Association

3C. Update on River Trail and Parks projects (Rickert)

4. DISCUSSION AND POSSIBLE ACTION:
4A. Agreement with Kerrville Economic Development Corporation and the City of
Kerrville Economic Improvement Corporation. (Jonas Titas)

4B. Update on performance measures for past funding agreements.

4C. Discussion regarding a master plan for downtown streetscape enhancements. .
(Parton)

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior o this event. Please contact the City Secretary's Office at 830-
258-1118 for further information. .

| do hereby certify that this notice of meeting was posted on the bullefin board at the city hall of the city of Kerrville,
Texas, and said notice was posted on the following date and time November 14, 2012 at 5:00 p.m. and remained
posted continuously for at least 72 hours preceding the scheduled time of the meeting.

Cheryl Brown

Deputy Cily Secretary, City of Kerwville, Texas




5. INFORMATION AND POSSIBLE ACTION:
5A. Update regarding “Go” Team activities. (Parton)

5B. Update regarding the downtown wireless project. (Parton)
5C. Update regarding the Golf Course improvements. (Parton)

6. EXECUTIVE SESSION:

The Economic Improvement Corporation may, as permitted by law, adjourn into
executive session at any time to discuss any matter listed above including if they meet
the qualifications in Sections 551.071 (consultation with attorney), 551.072 (deliberation
regarding real property), 551.073 (deliberation regarding gifts), 551.074 (personnel
matters), 551.076 (deliberation regarding security devices), and 551.087 (deliberation
regarding economic development negotiations) of Chapter 551 of the Texas
Government Code, including the following matter(s).

Sections 551.071 and 551.072:

« Discuss the purchase, exchange, lease, sale, or value of real property, the public
discussion of which would not be in the best interests of the city’s bargaining position
with third parties, regarding property interests related to the following public works
projects:

e River trail

7. ADJOURNMENT

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-
258-1118 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville,
Texas, and said notice was posted on the following date and time: November 14, 2012 at _5:00 p.m. and remained
posted continuously for at least 72 hours preceding the scheduled time of the meeting.

Cheryl Brown

Deputy City Secretary, City of Kerville, Texas




enda ltem:

2A. Minutes of the regular meeting held October 15, 2012,




CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION
REGULAR MEETING October 15, 2012

On Monday, October 15, 2012, the meeting of the directors of the City of
Kerrville, Texas Economic Improvement Corporation, was called to order at 4:02
p.m. by David Wampler, President, in the City Hall Council Chambers, 800

Junction Highway, Kerrville, Texas.

Members Present: Members Absent:
David Wampler, President Stacie Keeble
Kenneth Early, Vice President

Rex Boyland, Secretary

Gary Cochrane

Larry Howard

Polly Rickert

City Executive Staff Present:

Todd Parton, City Manager

Mike Hayes, City Atiorney

Cheryl Brown, Administrative Assistant to the City Secretary
Kristine Ondrias, Assistant City Manager

Sai Vongchampa, Budget/Purchasing Manager

Maicolm Matthews, Director of Parks and Recreation
Charvy Tork, Information Technology Systems Administrator
Kimberly Meismer, Director of General Operations

Scott McDonough, Manager of City GolffTennis

Ashlea Boyle, Special Projects Coordinator

Visitors Present: Visitor list available in the City Secretary’s Office for the
required retention period.

INVOCATION: Given by Mr. Hayes.

1. VISITORS/CITIZENS FORUM: Ms. Rickert acknowledged a lefter from
Barbara Burton, requesting “Dog Waste Stations” in Lowry Paik on Guadalupe
Street, to be funded by a grant from the Upper Guadalupe River Authority. The
EIC requested staff investigate further and apply for the grant, if available.

2. APPROVAL OF THE MINUTES:
2A. Minutes of the reqular meeting with City Council held September 17, 2012.

Mr. Cochrane moved for approval of the minutes of September 17; Mr. Howard
seconded the motion and it passed 6 to 0.

3. MONTHLY REPORTS:
3A. Monthly financials for September 2012, Mr. Vongchampa reported:




Sales tax revenue for September 2012 was up from 2011. The sales tax revenue
for Fox Tech and James Avery were instrumental in the increase.

3B. Capital Projects Update:; Mr. Parton reported:

Harper Highway Project Phase |l. The project was proceeding on schedule. [t
was about 30% complete.

Hill Country Home Opportunity: The final plat was accepted. The project would

be closed in the very near future.
Hill Country Junior Livestock Association: Funding agreement was executed by

all parties. There were no invoices received yet from the HCJLSA.

3C. Review of Active Funding Agreements: Mr. Parton reviewed the current -
funding agreements, as well as the list of all past funding agreements. There was
some discussion as to the percentages of the types of funding agreements that
were done in the past, and what types of funding agreements should be

considered in the future.

3D. Update regarding River Trail and Parks projects: Mr. Matthews reported
that Package A was approximately 75 to 80% complete. He presented
photographs of the River Trail project in stages. The metes and bounds for the
remaining packages had been completed from Louise Hays Park to Kerville

Schreiner Park. :

3E. Update on Kermville Economic Development Corporation: M. Titas reported
he would have a proposed agreement at the November EIC meeting. He was
working with individuals regarding bringing the winery industry to Kerrville. He
reported that the attempt to privatize the State Hospital was defeated.,

4. PUBLIC HEARING AND POSSIBLE ACTION:

4A. Funding agreement with the City of Kernville for improvements to the
Schreiner Golf Course:  Mr. Parton reported that the proposed funding
agreement in the amount of $608,141 to construct a 1,600 square foot pavilion
and reconstruction of the parking lot with realignment of Couniry Club Drive. Ms,
Ondrias estimated project completion in April or May 2013.

Mr. Wampler opened the public hearing at 4:41 p.m. There were no comments or
questions, and the public hearing was closed at 4:41 p.m.

Mr. Howard moved to approve the funding agreement, Mi. Boyland seconded

and the motion passed 6-0.

4B. Funding agreement with City of Kerrville for public access wireless internet
service: :

Mr. Parton reported that there is wireless access in Peterson Plaza in front of the
new City Hall. He suggested that the EIC use this as a pilot project to determine
“public interest in this project.” This access would 1ot extend to Lotiise Hays Park.,
There would be advertising for the wireless access in Peterson Plaza through the
Convention and Visitors Bureau. Action on this project was postponed, staff will

b




report to the EIC in early 2013 regarding the amount of public interest and usage
of the public wireless in Peterson Plaza.

5. INFORWIATION AND DISCUSSION:
5A. Update regarding “Go” Team_activities: Mr. Parton stated the "Go” Team

had not met since the last EIC meeting.

5B. Update and direction to staff regarding the proposal to prepare a_master
plan for downtown streetscape enhancements. Mr. Parton reported that the City
Council accepted the EIC’s request to proceed with a proposed plan for a
downtown streetscape to create a cohesive atmosphere for the public. The price
of the architect’s plan was estimated $36,500.00, and he will ask the architect to
attend a future EIC meeting to discuss details of the plan. Mr. Parton said he
would research other Texas cities and try to get a better picture of the finished

project,

6. EXECUTIVE SESSION: There was no executive session.

7. ADJOURNMENT
Mr. Howard moved to adjourn, Mr. Early seconded-the motion, it passed 6 to O,

the meeting was adjourned at 5:15 p.m.

APPROVED:

David Wampler, President
ATTEST:

Cheryt Brown
Recording Secretary




Agenda Item:

3A. Monthly financials for October 2012, (Erwin)




TO BE CONSIDERED BY THE EIC
CITY OF KERRVILLE, TEXAS

SUBJECT: EIC Financials
FOR AGENDA OF: November 19, 2012 DATE SUBMITTED: November 13, 2012

SUBMITTED BY: Mike Erwin f!rf CLEARANCES:
Director of Finance

EXHIBITS: Monthly Financials
AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:

REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The City of Kerrville staff will present and update the EIC on a monthly basis as
to the status of the EIC's financial position, \

RECOMMENDED ACTION

Recommend acceptance of the financials.




CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Improvement Fund

Cash Balance as of Qctober 1, 2012

Deposits:
Sales Tax
Interest Revenue
TXDOT - Airport Refund

Expenses;
Office Supplies
Public Notice
Administrative Service Fee
Special Services - Category 1
Special Services - Category 2
Transfer for Debt Service - 1999
Transfer for Debt Service - 2012
Transfer - Park Improvements
Total Expenses

Revenues Over (Under) Expenditures

Ending Cash Balance as of October 31, 2012

226,603

1,554
11,006

e o e

G L

239,223

8,333

42,083
14,167
25,000

A O T

89,583

$

$

1,788,939

149,641

$

1,938,579




City of Keryville
Economic Improvement Corporation

Sales Tax Improvement Fund - Revenue and Expense Statement

BEGINNING CASH BALANCE

REVENUE:
Sales and Use Tax
Interest
Refund Atrport/TXDOT
Transfer In

TOTAL REVENUE

EXPENDITURES:

Administrative
Advertising
Transfer to Debt Service Fund
Transfer to Debt Service Fund - River Trail
Ecomonic Development Governing Body
Annual Disclosure Fee
Administrative Services Fee

Total Administirative

Category I - Business Development
Unspecified
Total Category I

Category 11 - Quality of Life

River Trail

Category [T Unspecified
Total Category I1
Category Il - Public Infrastructure

Category I Unspecified

Total Category I
Contingency
TOTAL EXPENDITURES

NET REVENUES TO EXPENDITURES

ENDING CASH BALANCE: October 31, 2012

- For the month ending October 1, 2012

Annual Budget  Current Period  Y-T-D Actual % of Budget  Budget Balance
$ 1,788,039 $ 1,788,939
& 2425000 § 226,663 § 226,663 9.35% § 2,198,337
$ 5000 $ 1,554 § 1,554 31.08% § 3,446
$ - § iLeoh & 11,006 $ {11,006)
§ R
§ 2430000 % 239,223 § 239,223 9.84% § 2,001,783
Y-T-D Actual &
Annual Budget  Current Period  Encumbrance % of Budget  Budget Balance
$ 500 - $ 500
%  sos000 § 42,083 3§ 42,083 8.33% § 462,917
$ 170,000 $ 14,167 8 14,167 § 155,833
$ 175,000 100.00% § 175,000
$ 3,500 5 3,500
$ 100,000 8 8,333 % 8,333 8.33% % 91,667
$ 954000 § 04,583 8§ 64,583 6.77% $ 889,417
$ 1,078,961 0.00% § 1,078,961
§ 1078961 % - 8 - 100.00% § 1,078,061
$ 25,000 § 25,000 § (25,000)
8 1,158,141 0.00% 8§ 1,158,141
5 1,153,141 & 25,000 $ 25,000 2,16% § 1,133,141
$ -
3 500,000 0.00% $ 500,000
$ 500,000 § - 8 - 0.00% & 500,000
$ - $ -
§ abor102 § 89,583 § 89,583 2.43% § 3,601,519
$ (1,261,101} § 149,641 § 149,640
Budget Actual
$ 527,837 $ 1,938,579




CITY OF KERRVILLE
Economic Improvement Corporation
Sales Tax Debt Service Fund

Cash Balance as of October 1, 2012
Revenues:

Transfer from Sales Tax Improvements Fund
Total Deposits

5 [

Expenses:
Paying Agent Fee
Bond Principal
Bond Interest
Total Expenses $

Revenues Over (Under) Expenditures:

Ending Cash Balance as of October 31, 2012

42,083

42,083

$

421,671

42,083

$

463,755




BEGINNING CASH BALANCE

REVENUE:
Transfer from Sales Tax Improvement Fund
Return of Equity - Park Lane Extension
TOTAL REVENUE

EXPENDITURES:
Series 1999 Sales Tax Bond Debt Service
Series 1999 Sales Tax Bond Interest Expense
Paying Agent Fees
First Southwest Continuing Disclosure Fee
TOTAL EXPENDITURES

ENDING CASH BALANCE: Qctober 31, 2012

CITY OF KERRVILLE
Economie Improvement Corporation
Sales Tax Debt Service Fund
Revenue and Expense Statement
For the month ending October 1, 2012

Annual Current Budget
Budget Period Y-T-D Actual % of Budget Balance
§ 421,672 $ 421,672
$ so05c00 § 42,083 $ 42,083 8.33% $§ 462,917
$ . 100.c0% $ -
$ 505000 § 42,083 $ 42,083 8.33% § 462,017
Annual Current Budget
Budget Pericd Y-T-D Actual % of Budget Balance
5 465,000 0% § 465,000
$ 33,248 0% § 33,248
3 1,000 $ - 0% $ 1,000
5 - % - -8 -
5 499,248 3§ - 8 - 0.00% $ 499,248
Budget Actual
§ 427,424 $ 463,754
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CITY OF KERRVILLE
Ecomonic Improvement Corporation
EIC Capital Projects Fund
Cash Balance as of October i, 2012

Revenues:

Transfer In

Total Revenues/Transfer In $
Expenses:
Services

Special Services
Harper Road Utilities - Phase 2

96,173

Total Expenses $

Revenue Over (Under) Expenditures

Ending Cash Balance as of Qctober 31, 2012

96,173

96,173

1,649,708

(96,173)

1,553,534

1S

11/13/2012
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3B. Capital Projects Update (Parton)




TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS

SUBJECT: Capital Project Update — November 2012

FOR AGENDA OF: Nov. 19, 2012 DATE SUBMITTED: Nov. 14, 2012

SUBMITTED BY: Todd Parton CLEARANCES:
City Manager |

EXHIBITS:
AGENDA MAILED TO: |

S
APPROVED FOR SUBMITTAL BY CITY MANAGER: %
Expenditure Current Balance Amount ' Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

Attached is the November 2012 capital project update.

The Home Opportunity Council has received its final reimbursement of $13,465. This

project will be closed with the next budget amendment scheduled for January 2013.

There has been no activity on the funding agreement with the Hill Country District Junior

Livestock Association. The full allocation of $150,000 remains available.

RECOMMENDED ACTION
This report is provided for informational purposes only and no action is required.

e
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Adenda ltem:

3C. Update on River Trail and Parks projects. (Rickert)




TO BE CONSIDERED BY THE
ECONIONIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: EIC Monthly Report on River Trail and Parks Projects
FOR AGENDA OF: November 19, 2012 DATE SUBMITTED: November 9, 2012

SUBMITTED BY: Malcolm Matthews CLEARANCES: Kiristine Ondrias

EXHIBITS: Monthly Report

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER:

Expenditure Current Balance Amount Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

EIC Monthly Report on the River Trail and the Louise Hays and Lehmann & Monroe
Parks projects.

RECOMMENDED ACTION

No action required.
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Agenda ltem:

4A. Agreement with Kerrville Economic Development Corporation and the City
of Kerrville Economic Improvement Corporation. (Jonas Titas)
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- TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS

SUBJECT: Funding agreement between the Kerrville Economic Development
Corporation and the Clty of Keryville Economic Improvement
Corporation

FOR AGENDA OF; Nov. 19, 2012 DATE SUBMITTED: Nov. 14,2012

SUBMITTED BY: Todd Parton CLEARANCES:
City Manager

EXHIBITS: Funding Agreement between the Kerrville Economic Develobment
Corporation and the City of Kerrville Economic Improvement Corporation

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: "7/
Expenditure Current Balance  Amount ‘!  Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:

REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

Attached is a final draft of a funding agreement between the KEDC and the EIC. This
agreement has been finalized through negotiations of both entities. The KEDC Board
approved this agreement at its meeting of November 2012.

This agreement provides funding for FY2013 through FY2015. The allocation for FY2013
is $127,000 with the maximum amount for the remaining two fiscal years being $175,000.

RECOMMENDED ACTION

City staff recommends that this agreement be approved and that authorize its execution by

the EIC Board President.




ECONOMIC DEVELOPMENT GRANT AGREEMENT BETWEEN KERRVILLE
ECONOMIC DEVELOPMENT CORPORATION (KEDC) AND THE CITY OF
KERRVILLE, TEXAS EFCONOMIC IMPROVEMENT CORPORATION

This Agreement entered into by and between KERRVILLE ECONOMIC
DEVELOPMENT CORPORATION (“KEDC”), a Texas nonprofit corporation, acting herein by
and through its duly authorized officer, Don Bameit (“KEDC President”), and the CITY OF
KERRVILLE, TEXAS, ECONOMIC IMPROVEMENT CORPORATION (“EIC™), a Texas
nonprofit corporation established pursuant to Section 4B of Tex. Rev. Civ. Stai, Art. 5190.6
(otherwise known as the Development Corporation Act of 1979 and now codified in Chapters 501,
502, and 505 of the Texas Local Government Code) (hereafter referred to as “the Act”), acting by
and through its duly authorized President, David Wampler.

WITNESSETH:

WHEREAS, the EIC was formed to administer the sales and use tax approved by the citizens
of Kerrville, Texas, in May 1995 and collected for projects to enhance economic development and/or
the quality of life within the Kerrville area; and

WHEREAS, pursuant to the Act, the EIC is authorized o provide funding for promotional
expenses, such expenses which are used fo.advertise or publicize the City for the purpose of
developing new and expanded business enterprises; and

WHEREAS, KEDC is a private entity whose purpose is to support and promote the
retention, expansion, and attraction of business entities in Kerr County in a manner that complements
the efforts of its economic development partners and enhances the quality of life for residents of
Kerrville and smrounding areas; and

WHEREAS, KEDC has applied for funding from the EIC for marketing to expand and
increase its efforts toward the promotion of economic development in the Kerrville area; and

WHERFAS, the EIC finds that the formation of the KEDC was intended to promote and
develop new or expanded business enterprises and to foster the creation or retention of “primary
jobs,” as that term is defined by the Act; and

WHEREAS, Section 505,102 of the Act provides that a Type B corporation may contract
with another ptivate corporation to (1) carry out an industrial development program or objective; or
(2) -assist with the development or operation of an economic development program or objective
consistent with the purposes and duties specified by the Act; and

WHEREAS, pursuant to Section 505.103 of the Act, the EIC is limited to spending not more
than 10 percent of its current annual revenues for promotional expenses in any given year; and

WHEREAS, EIC has determined that such a grant complies with the Act and is in keeping
with the mission of EIC and City of Kerrville Economic Improvement Corporation 4B Sales Tax
Funding Request Guidelines and Procedures in that it will enhance business development and/or the
“quality of life” within the community; and




WHEREAS, EIC finds that it will be in the public interest to enter into an agreement with
KEDC to provide sales tax revenues collected pursuant to the Act (“4B Revenues”) to KEDC for
costs related to marketing expenses for economic development; and .

WHEREAS, on November 19,2012, in a meeting that was open to the public in accordance
with the Texas Open Meetings Act, EIC held a public hearing pursuant to Section 505.159 of the Act
related to the proposed expenditure of 4B revenues for the purposes provided above;

NOW THEREFORE, for and in consideration of the recitals set forth above and the
promises made herein, KEDC and EIC agree as follows: :

ARTICLE L
EIC’S OBLIGATIONS

A. " Subject to terms found elsewhere in this Agreement, EIC hereby grants $477,000.00
(“Grant”™) to KEDC for the term of this Agreement. EIC will pay KEDC an amount up to
$127,000.00 for the initial period of this Agreement, said period to begin on December 1,
2012, and end on September 30, 2013. Following this time period, EIC, subject to Section
1.D., will pay KEDC an amount up to $175,000.00 for each of the remaining two years of
this Agreement, said time periods to run from October 1 through September 30 of the
following year, EIC’s payments are solely intended for KEDC’s costs directly related to: i)
carrying out an industrial development program or objective as more specifically described in
Section II., below; and/or, ii) assisting with the development or operation of an economic
development program or objective consistent with the purposes and duties specified by the
Act as proposed by KEDC. Such activities are collectively referred to herein as “Economic
Development.”

B. In no event shall the total amount. of the Grant exceed Four Hundred Seventy-Seven
Thousand and No/100 Dollars ($477,000.00). '

C. KEDC specifically agrees that EIC shall only be liable to KEDC for the actual amount of the
Grant to be conveyed to KEDC and shall not be liable to KEDC for any other actual or
consequential damages, direct or indirect, interest, attorney fees, or costs of court for any act
of default by EIC under the terms of this Agreement.

D. All payments to be made by EIC are subject to EIC’s appropriation of funds for such
payments in the budget year for which they are paid. The payments made to KEDC will be
made solely from the annual budgeting and appropriations of EIC. In the event that EIC does
not appropriate funds in any fiscal year for payments under this Agreement, EIC will not be
liable to KEDC for such payments and KEDC will have the right to terminate this

Agreement.
ARTICLI II.
KEDC’S OBLIGATIONS
A. Pursuant to the purposes for which the Grant was awarded and in strict accordance with

Section 505.102 of the Texas Local Government Code, KEDC shall use the Grant for only
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those costs directly resulting from its Economic Development. Toward this end, KEDC will

conduct Economic Development pursuant to its adopted “mission”, “objectives”, and “target
markets” as specified in Exhibit A. In addition, in fulfilling its obligations under this

Agreement, KEDC shall comply fully with its “Performance Measures” pursuant to the

document of the same name and dated July 29, 2010, and which is attached as Exhibit B.

KEDC may not change its mission, objectives, or Performance Measures without providing’
prior written notice to EIC. ‘

KEDC shall hire and employ sufficient professional personnel to perform its Economic
Development obligations, including but not limited to, a Director of Development
{(“Director™).

KEDC shall maintain complete and accurate records relating to the costs and expenditures
made for Economic Development as specified in Exhibit A. KEDC shall maintain such
records separate and identifiable from its other records and for three (3) years following the
termination of this Agreement, EIC and its representatives shall be entitled to inspect the
records during the term of this Agreement and for three (3) years thereafter, upon reasonable
notice. :

KEDC, cither through its Director or another representative, must appear at each regular
meeting of the EIC or make a presentation regarding its Economic Development pursuant to
a regularly posted agenda item, which may include meeting with the EIC in executive session
pursuant to ILE.,, below. Where appropriate, the Director or KEDC representative will
provide written documentation to support the presentation. The regular meeting is scheduled
for the third Monday of each month and where neither the Director nor KEDC’s
representative is able to attend this meeting, the Director must provide prior, written notice to
the EIC of this absence. : '

KEDC understands that the EIC may, in accordance with state law, vote to deliberate certain
matters in executive session including, but not limited to: 1) where the public discussion of
the subject would have a detrimental effect on the FIC’s negotiating position; ii) where the
subject concerns commercial or financial information that the FIC has received from a
business prospect that the EIC is seeking to have locate, stay, or expand within the Kerrville
avea and with which the EIC is conducting economic development negotiations; and/or iii) to
deliberate the offer of a financial or other incentive to a business prospect. Toward this end
and with an understanding of KEDC’s performance of its Economic Development
obligations, the EIC may believe that the presence of the Director in executive session is
necessary for deliberation and that the Director’s interest is not adverse to the EIC’s interests.
However, at any time where the Director believes that his interests may be adverse to the
EIC’s interests, the Director will immediately notify the EIC of this issue, the specifics
thereof, and will not take part in the executive session.

KEDC shall only be liable to EIC for the actual amount of the Grant to be conveyed to
KEDC and shall not be liable to EIC for any other actual or consequential damages, direct or
inditect, interest, attorney fees, or cost of court for any act of default by KEDC under the
terms of this Agreement. ' '
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ARTICLEIIL
KEDC’S REPRESENTATIONS AND WARRANTIES

A KEDC represents and warrants as of the date hereof:

(1) KEDC is a Texas nonprofit corporation existing in good standing and authorized to
do business in the State of Texas;

(2)  Execution of this Agreement has been duly authorized by KEDC and this Agreement
is not in contravention of KEDC’s corporate charter, or any agreement or instrument
to which KEDC is a party or by which it may be bound as of the date hereof;

(3)  No litigation or governmental proceeding is pending, or, to the knowledge of KEDC
Officer, threatened against or affecting KEDC, which may result in a material
adverse change in KEDC’s business, properties or operations sufficient to jeopardize
KEDC’s legal existence; and

(4)  No written application, written statement or correspondence delivered by KEDC to
EIC in connection with this Agreement, or in connection with any transaction
contemplated hereby, to the knowledge of KEDC Officer, contains any untrue
statement of a material fact or fails to state any material fact necessary to keep the
statements contained therein froni being misleading.

B. Except as expressly set forth in this Auticle Iil, KEDC makes no other representation or
warranty of any kind in connection with or related to the provisions of this Agreement.

ARTICLE 1V, :
EIC’S REPRESENTATIONS AND WARRANTIES

A, EIC represents and warrants as of the date hereof:

(1) EIC, to the best of the knowledge of its Board of Directors, is legally authotized to
enter into this Agreement by virtue of the statute under which it is governed and by
the authorities and powers vested in it as a corporation duly and properly organized
under the Act;

(2)  Execution of this Agreement has been duly authorized by EIC;

(3)  No litigation or governmental proceeding is pending, or, to the knowledge of any of
FIC’s officers, threatened against or affecting EIC, which may result in EIC’s
inability to meet its obligations under this Agreement; and

(4)  EIC has no reasonable basis for believing that it has or will have incurred debts

beyond its ability to pay as such debts mature, including but not limited to the
obligations set forth in this Agreement.
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B. Except as expressly set forth in this Article 1V, BIC makes no other representation or
warranty of any kind in connection with or related to the provisions of this Agreement.

ARTICLE V. | _
MAJOR FORCES PREVENTING KEDC FROM CARRYING
OUT ITS OBLIGATIONS UNDER THIS AGREEMENT

If, by reason of force majeure, such as fire, flood, windstorm, drought, or other act of God,
act of war, act of terrorism, labor strike, or economic downtum affecting KEDC, KEDC is
reasonably unable to fulfill its obligations under this Agreement, KEDC shall use reasonable and
diligent efforts to rectify the situation to allow it to perform its obligations specified herein with all
due haste. In the event that the situation camot be rectified within six (6) months after the
occurrence of the force majeure, either party may terminate this Agreement by providing thirty (30)
days advance written notice to the other without further liability hereunder. To the extent that KEDC
has not expended funds from the Grant, KEDC shall immediately, but in any event within ten (10)
days, return such funding to the EIC. '

_ ARTICLE VI.
CONDITIONS UNDER WHICH EIC MAY SUSPEND PERFORMANCI
OF ITS OBLIGATIONS UNDER THIS AGREEMENT

Under any of the following conditions EIC may, at its option, after fifteen (15) days written
notice to KEDC, suspend its further performance under this Agreement until such time as KEDC
shall have cured the condition(s) and so notified EIC, in writing, that the condition(s) have been
cured:

A, The KEDC becomes insolvent. “Insolvent” is defined to mean one either has ceased to pay
its debts in the ordinary course of business or cannot pay its debts as they become due, or is .
insolvent within the meaning of the federal bankruptcy law.

B. The appointment ofa receiver of KEDC, or of all or any substantial part of its property, and
the failure of such receiver to be discharged within sixty (60) days thereafter.

C. The adjudication of KEDC as bankrupt.

D. The filing by KEDC of a petition to be adjudged as bankrupt, or a petition or answer seeking
reorganization or admitting the material allegations of a petition filed against it in any
bankruptcy or reorganization proceeding.

Should any of these conditions not be cured by KEDC within a period of three (3) months
EIC may, at its option, with written notice to KEDC, terminate this Agreement and the KEDC shall
have no further obligations hereunder.
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ARTICLE VIL
REMEDIES

A. Except as otherwise provided in this Agreement, in the event of any default in or breach of
this Agreement, by any party hereto, or any successor to such party, such defaulting or
breaching party (or successor) shall upon written notice from the other, proceed immediately
to cure or remedy such default or breach, and, in any event, within sixty (60) days after
receipt of such notice. In the event that remedial action is not taken or not diligently pursued”
and the defauit or breach shall not be cured or remedied within a reasonable time (but in no
event later than ninety (90) days from the date of notification of such breach), the aggrieved
party may institute such proceedings as may be necessary or desirable in its opinion to cure
and remedy such default or breach, including but not limited to, seeking specific performance
and/or injunctive relief, enforcement by mandamus or by the appointment of a receiver in
equity with power to charge and collect rénts, purchase price payments, and loan payments
and to apply the revenues from the project in accordance with this Agreement, as required by
the Act.

B. - Upon breach of this Agreement by either party and the failure to cure as permitted by this
Atticle VII, the non-breaching party shall have the sole right and discretion to either
terminate this Agreement or pursue any and all remedies which may be provided by law and
this Agreement. Fach party acknowledges and agrees that no party hereunder shall be
entitled to recover any amounts in excess of the Grant contracted for under this Agreement
and that no party hereunder shall be liable to the other party for any other actual or
consequential damages for any act of default by such party under the terms of this
Agreement.

C. . Anydelay by any party in instituting or prosecuting any actions or proceedings or otherwise
asserting its rights shall not, so long as the breach or default by another party shall be
continuing, operate as a waiver of such rights or to deprive it of or limit such rights in any
way, nor shall any waiver in fact be made by any party with respect to any specific default by
any other party except to the extent specifically waived in writing.

ARTICLE VIII.
GENERAL PROVISIONS
A. Severability. The provisions of this Agreement are severable, and if for any reason a

provision of this Agreement is determined to be invalid by a court having competent
Jjurisdiction over the subject matter of the invalid provision, the invalidity shall not affect
other provisions that can be given effect without the invalid provision. Further, in Heu of
such illegal, invalid or unenforceable provision, there shall be added automatically as a part
of this Agreement, a provision as similar in its terms to such illegal, invalid or unenforceable
provision as may be possible and be legal, valid and enforceable.

B. Amendment. This Agreement may be amended only by written amendment signed by both
paities,
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C. Venue. All payments made pursuant to this Agreement and other obligations performed
under this Agreement shall be made or performed in Keriville, Kerr County, Texas. Venue
shall lie in Kerr County, Texas; and this Agreement shall be governed by and construed in
accordance with the laws of the State of Texas without respect to the conflict of laws rules
thereof. :

D. Notices. All notices given with respect to this Agreement shall be in writing and shall be
deemed to have been properly given for all purposes (i) if sent by a nationally recognized
overnight carrier for next business day delivery, on the fivst business day following deposit of
such notice with such carrier unless such carrier confirms such notice was not delivered, then
on the day such carrier actually delivers such notice, or (ii) if personally delivered, on the
actual date of delivery, or (iii) if sent by certified U.S. Mail, return receipt requested postage
prepaid, on the fifth business day following the date of mailing, or (iv) if sent by facsimile,
then on the actual date of delivery (as evidenced by a facsimile confirmation) provided that a
copy of the facsimile and confirmation is also sent by regular 'U.S, Mail, addressed as
follows:

1B EIC
President ,
City of Kerville, Texas, Economic Improvement Corporation
701 Main Street
Kerrville, Texas 78028
Facsimile: (830) 792-3850

With a copy to:
City Manager
City of Kerrville
701 Main Street
- "Kerrville, Texas 78028
Facsimile: (830) 792-3850

2. KEDC
1700 Sydney Baker South
Kerrville, Texas 78028
Facsimile: (830) 995-2169

E. Assignment, This Agreement shall be binding upon the parties hereto and their successors
and assigns. This Agreement may not be assigned by either party without the specific prior
wiitten consent of the other, which consent will not be unreasonably withheld. In the event
that a party consents to any valid assignment of this Agreement by the other party hereto, the
assigning party shall be relieved of any and all obligations and liabilities on the part of such
assigning party under this Agreement. KEDC may, without written consent of EIC, assign
this Agreement to any entity controlled and 100 percent owned by KEDC or by the parent,
subsidiary or affiliate of KEDC provided the entity assumes all of KEDC’s obligations and
liabilities under this Agreement; agrees to comply with all provisions of this Agreement; has
the legal, managerial, technical and financial ability to properly perform and discharge such
obligations and liabilities; and such abilities are each at least as great as those of KEDC and
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KEDC provides a written guarantee of such assignee’s performance in a form reasonably
acceptable to EIC. EIC shall be advised in writing of such assignment and of the entity’s
qualifications at least sixty (60) days before such assignment occurs.

Parties In Interest. Nothing in this Agreement shall entitle any party other than KEDC or EIC
to any claim, cause of action, remedy or right of any kind except as expressly provided in
Article VII, :

Term, The term of this Agreement (the “Term”)y shall commence on November 1, 2012 (the
“Effective Date”), and shall terminate on the earlier of: (i) September 30, 2015; (ii) when
terminated by mutual agreement of the parties; (iit) when terminated pursuant to Article VII;
(iv) at KEDC’s sole and absolute discretion but only upon and subject to KEDC’s return of
all Grant funding to EIC that it has received under this Agreement; or, (v) upon KEDC’s
repayment of all monies that are demanded by EIC, Upon termination of this Agreement as
specified herein, all rights, duties and obligations of any kind under this Agreement shall
automatically expire and terminate and be of no other force and effect,

Interpretation, Fach party has had the opportunity to be represented by counsel of its choice
in negotiating this Agreement. This Agreement shall therefore be deemed to have been
negotiated and prepared at the joint request, direction, and construction of the parties, at arms
length, with the advice and participation of counsel, and will be interpreted in accordance
with its terms without favor to any party.

Indemnity.  IT IS UNDERSTOOD AND AGREED BETWEEN THE PARTIES
THAT KEDC, IN PERFORMING ITS OBLIGATIONS HEREUNDER, IS ACTING
INDEPENDENTLY, AND EIC ASSUMES NO RESPONSIBILITY OR LIABILITY
IN CONNECTION THEREWITH TO KEDC. KEDC AGRELS TO INDEMNIFY
AND HOLD HARMLESS EIC, ITS OFFICERS AND AGENTS, AGAINST ANY AND
ALL CLAIMS, LAWSUITS, JUDGMENTS, COSTS AND EXPENSES FOR
PERSONAL INJURY (INCLUDING DEATH), PROPERTY DAMAGE OR OTHER
HARM FOR WHICH RECOVERY OF DAMAGES IS SOUGHT, SUFFERED BY
ANY PERSON OR PERSONS THAT MAY ARISE OUT OF OR BE OCCASIONED
BY KEDC’S BREACH OF ANY OF THE TERMS OR PROVISIONS OF THIS
AGREEMENT OR BY ANY NEGLIGENT ACT OR OMISSION OF KEDC, ITS
OFFICER, AGENTS, ASSOCIATES OR EMPLOYEES, IN THE, PERFORMANCE
OF THIS AGREEMENT; AND NOTHING HEREIN SHALL BE CONSTRUED AS A
WAIVER OF ANY GOVERNMENTAL IMMUNITY AVAILABLE TO EIC UNDER
TEXAS LAW.

No Joint Venture. Nothing contained in this Agreement is intended by the parties to create a
partnership or joint venture between the parties.

Survival of Terms. All rights, duties, liabilities and obligations accrued prior to termination
shall survive termination,

Entire Agreement. This Agreement represents the entire agreement of the parties with respect
to the subject matter hereof,
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EXECUTED AND EFFECTIVE, as of the date indicated above, by the City of Kerrville,
Texas, Economic Improvement Corporation, by and through its Board President, duly authorized to
execute same by action of the Board, and by Kerrville Economic Development Corporation, acting
through its duly authorized official.

CITY OF KERRVILLE, TEXAS KERRVILLE ECONOMIC
ECONOMIC IMPROVEMENT DEVELOPMENT CORPORATION
CORPORATION

By:
David Wampler, President ' Don Barnett, President
ATTEST:

Rex Boyland, Secretary to the Corporation

APPROVED AS TO FORM:

Michael C. Hayes, City Attorney

T:\LegaNEICtConteact KEDCWELC Grant Agreement KEDC_ 11141 2.doe
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EXHIBIT A

MISSION

Provide a comprehensive economic development strategy that generates significant and sustainable
value for residents of Kerr County. By coordinating the efforts of the County and the municipalities, the
regional economy can grow by retaining and expanding existing employers and by relocating new
employers to Kerr County, through creating “A Natural Environment for Business.”

OBJECTIVES

o leverage County/Municipal resources and financial position to support job creation and
retention through the efforts of highly experienced staff.

o FExpand the capacity of Kerr County to compete with other regions: by developing
programs/initiatives that support the growth and development of the private sector, including

Business Retention and Expansion.

e Develop and implement a comprehensive marketing/communication strategy aimed at branding
and positioning the County as one of America’s best places to do business.

e Facilitate the development of economic development projects by structuring deals that fully
leverage -public investment (land, bonds, grants) with private capital, and yield a reasonable
return on investment (tax base, job creation, and business creation) to local taxpayers over the
long term. '

e Function as the central point of communication for job development, retention and expansion
progress and strategy among local municipalities, regional economic development, civic and
non-profit community organizations.

TARGET VIARKETS

e Airport/ Aviation Prospects

e Back Office / Inbound Call Center Prospect

e Hotel/ Conference Center

e Small/ Light Manufacturing / Assembly Prospects

e Small Tech Firms

e Wine Industry
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KEDC
July 29, 2010

Partners Luncheon

Performance Measures

KEDC will take setious steps toward creating and implementing a comprehensive
system of measure identification, collection, and tabulation, Although measures are
well constructed and informative, the absence of cleatly stated organizational
objectives hinders any attempt to fully evaluate the appropriateness of those

measures.

Therefore, 2 structure for a measurement system shructure is required on the
following principles:

o KEDC will have clearly defined obj’ectiyes to give internal direction and
acconunodate internal and external reporting;

o FEach of KED(’s programs will be directly responsible for contriﬁuting to the
achievement of at least one of KEDC’s objectives;

o Economic Development programs will be coordinated and seek to achieve

common objectives;
.

o Positive economi¢ impacts on the cifizens of Kerrville are the ultimate
outcomes of KEDC’s efforts.

KEDC will have a structure that contains the following objectives and supporting
recommendations: :

Obiective #1: Hstablish a clear vision of KEDC’s objectives and update them
annually .

‘e Establish specific measurable objectives for KEDC’s accomplishment.

" o Create performance measures based on the newly established objectives,
KEDC should put its progress into the context of the competition by
comparing Kerrville Areas resulls to other selected cities when possible. .

Obiective #2: Link program-lével measures and organizational measures nore
closely

o Fsiablish a clear connection between the organizational objectives and the
role each program plays in meeting them by developing program objectives
that support the KEDC objectives in a hierarchical fashion.

o To the extent possible, gear measures for individual programs to the
objectives.
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Objective #3: Marty community development to economic development by basing

the syster on geographic areas

o To the extent allowed by individual funding sources, focus the objectives of
both community and economic development programs, when necessary, on
assisting and promoting development in Kerr County.

o Introduce Geographic Information System (GIS) technology into the
Organization's measurement system,

Objective #4: Improve public reporting of objectives and rates of success

e Establish an internal reporting system,

e Submit one report semi-annually that includes a summary of each of KEDC’s
objectives and measured results (both successes and failures).

o Integrate measures into formal budget documents.

Objective #5: Integrate nelfmmance measurement into the management culture of
KEDC.

e Make performance measures part of the resource allocation decision-making
process. '

e Focus attention on the role of program management in creating results,

- In addition to analysis of the organizational measurement system, program results
should collectweiy add~up to ereate KEDC outcomes that are zequned to achleve

KEDC’¢ overall mission,

e Programs often do not clearly define program objectives, especially within the
context of the Organization's overall objectives.

e A number of programs pursue such broad goals that it is difficult to define
success and probably impossible to achieve those goals within the context of

the program,

e Many programs share similar or complementary goals, suggesting that these
efforts are duplicative and do not make the most efficient use of available

ISSOUrces.

e Data collected can be utilized to measure progress once objectives are
established. However, additional measures may be needed to measure new
objectives in selected programs.

e Program objectives and measures should directly support the organization’s
priorities. Recommendations made for the organizational system should
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translate into reorganization, and in some cases, a rethinking of program
objectives.

Surveys can provide most of the prospective data needed to measure mary of
the economic development programs; however, specific programs will require
additional data essential to the management of their program. Those questions
should be added to a survey or an additional survey conducted for longer-term

projects.

Many programs rely on local service providers but do not monitor or
encowrage them to work towards Organizational objectives. Additional steps
may need to be taken to overses the cfficiency and the effectiveness of those

providers.

Program objectives should eventually include quantification of targets.
Considerable value and accountability is achieved by semi-annually stating
not only the object of expected agcomplishment, but the quantity and
timeframe as well. :

Draft set of indicators
. Employment
Employment Proportion of people of woiking age in employment
Unemployment Proportion of the working population who are unemployed
Proportion of unemployed people claiming benefit who have
been out of work for more tham one year
Percentage of population that is functionally unemployable
Local Jobs Total number of local jobs by sector
Proportion of these that ave full time
Annual change in number of local lobs
Earnings and Skills
Earnings Average annual earnings for full-time employees
- full-time males; and
- fusll-time females
‘Workforee Skills Proportion of adults with (i) literacy and (if) numeracy skills at

or above level |

Proportion of population of working age qualified to level 2 or ‘
equivalent !
Proportion of population of working age qualified to level 3 or
equivalent
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Economtic Vitality

Economic Aetivity

Business Growth

Housing Prices and

Affordability @

Business confidence

Demography and Deprivation

GDP per head of local population
Trend growth in GDP per head of local population {compared to

trend growth in regional GDP per head)
Gross value added (GVA) per hour in the locality

Total number of VAT registered businesses in the area per 1,000

population
Percentage change in number of VAT registered business in the
area over the year

Average propeliy price

Average property price/average earnings

Previously developed land that is unused or may be available for
redevelopment as a % of the Kenville and Kerr County land

area. ) .
Satisfaction with the local area as.a business location (Chamber

of Commerce survey)

2]

Population

Household Poverty i
Q

Deprivation .

Downtown Areas and Tourism

Total number of people living in the Kerrville and Kerr County
area categorized by gender, age bands and ethnicity

Population density

Percentage change in total population by age bands

Percentage of children under 16 living in low-income
households

Percentage of population of working age who are claiming key
benefits

Proportion of the population in the Kerrville area who live in
low income avea that rank within:

- the most deprived 10% in Texas

- the most deprived 20% in Texas

Downtown Area ¢

Downtown Area
Revitalization - Activity

Pedestrian footfall in the downtown area (revifalization - nsage
survey)

User satisfaction with downtown area
(survey)

Number of ground floor units not being used as a proportion of
the total number of ground floor businesses

Number of charity shops as a percentage of the total number of
ground floor businesses

Prime retail rent per square foot

Shopping center yield
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Tourism °  Day visitors per annum
o Bed nights per annumn
o Average spend.per visitor

Workforce Development and Employability

Workforce Development  ©  Proportion of employees and sclf-employed that have received
job-related training in the last 13 weeks

Employability o Unemployed people in employment and/or education after
registering on New Deal and other vocational and basic skills
fraining and employment programs in the last:

- six months, and
- twelve months

Irnvestment

Business Investment °  Total number of 'inward investment' enquiries dealt with per
anmum

o  Number and value of re-locations and re-investments annually as
a result of 'inward investment'

o Number of jobs créated and safeguarded from firms moving to
re-investing or re-locating within the area following 'inward
investmenit' enquiries

o  Cost per job created and safeguarded through ‘inward
investment'

Land and premises 9  Value of investment in land and premlses brought forward for
Development development in the avea
° RBrownfield land reclaimed as a percentage of all land made

available for industrial, commercial and leisure purposes
o Net cost per hectare of land brought forward for development

Business and Social Enterprise Support

Business Support @ Number of new business start-ups
- supported in the local area
a Propomon of startups which are located in localities 1dentn[‘ ed
in the 20% most deprived in Texas
o  Average cost of local anthority business support per new
business start up supported.
o User satisfaction with business start-up support

®  Number of jobs created and safeguarded in units and managed
business units and managed workspace for workspace
economic development purposes

o Survival rates of businesses in managed workspace (i.e. after
two years)

o Cost (i) per job supported (ii) per m2 of floor space (i.e. subsidy
provided)

®  Number of business support enquiries for other advice and
information received per annum
o  Costper business support enquiry dealt with
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Comniunity Enterprise

Number of jobs created or safeguarded by each type of business
support
Cost per job for each type of business suppoit

Jobs created by suppott to community and the social economy
enterprise

Income generated by community enterprise

Cost per job through community enterprise support
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TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS

SUBJECT: Review of active funding agreements
FOR AGENDA OF: Nov. 19, 2012 DATE SUBMITTED:; Nov. 14, 2012

SUBMITTED BY: Todd Parton CLEARANCES:
City Manager

EXHIBITS: List of active agreements; past funding agreement index

AGENDA MAILED TO:

APPROVED FOR SUBMITTAL BY CITY MANAGER: 7
Expenditure Current Balance Amount 7" Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

Attached is a list of the active funding agreements and past funding agreements. City staff
has been working with KEDC staff to prepare a standardized activity report to be presented
to the EIC Board at each regular meeting. The first of these standardized reports will be

presented to the EIC Board at its January 2013 meeting.

There has been no change in the status of the funding agreements since the EIC Board

meeting of October 2012.

_ RECOMMENDED ACTION
This report is provided for informational purposes only and no action is required.
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ECONOMIC IMPROVEMENT CORPORATICN
INDEX OF FUNDING AGREEMENTS (FA)

BD=Business Development; QL=Quatify of Life; PI=Public Infrastiucture;
AC=Administrative Contracts; NLA= No F.onger Allowed; O=0ther

PI Kenrville/Kerr County Municipal Airport water distribution and wastewater colleetion
mains, $838,000
1999 FIC Funding Agreements

QL Scott Schreiner Municipal Golf Course remodeling, reconstruction, and related
purchases, including: remodeling golf cowrse, construction of new maintenance and
storage building, and purchase of golf course maintenance equipment, $1,850,000

PI Holdsworth preliminary design including design, bidding, construction, and right of
way acquisition, $60,000

PI Holdsworth Diive-TxDOT agreement for construction of Holdsworth drive fiom Hwy.
16 to Harper Road, including design, bidding, construction, and right of way acquisition,
$30,000 (amended 3-6-00 to $62,000, FA 00-3)

PI Memorial lift station rehabilitation, $160,000

PI Park Lane preliminary design, including design, bidding, construction and right of way
acquisition, $31,000

QL Butt-Holdsworth Metorial Libraty renovation preliminary study, including design,
bidding, and construction, $14,000

2000 EIC Funding Agreements

P1 “G” Street (Bridge) reconstiuction, acquiring right of way, relocating ufilities, and
participating in construction costs No amount given in funding agreement

PI “G” Street and Park Lane right of way acquisition, $313,000

PI Amends Holdsworth Drive-TxDOT agreement, FA 99-3 increased to $62,000
PI Holdsworth Drive project, $938,000

QL Butt-Holdsworth Memorial Libraty renovation project, $228,650

PI Water and Sewer on Loop 534 to KISD property $640,500

PI1 Blackwell Fire Stalion replacement project, $800,000

C:\Users\cbrowmAppData\LocalMicrosoftWindows\Teniporary Internet Files\Content. Outlook\06F889G0\ndex -
Funding Agreement1012.doc
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01-01
01-02
01-03
01-04
01-05
01-06
01-07

01-08

02-01

02-02

02-03

02-04

03-01

03-02

03-03

03-04

03-05

2001 EIC Funding Agreements

PI Broadway utility relocation, $330,000

PI Loop 534 water and sewer, 1 amendment, $1,500,000

PI Legion Hills-Phase II infrastructuve, $175,000

PI Aquifer Storage Recovery well project, $300,000

P1 Loop 534 water and sewer, nd amendment, $1,710,000

PI Loop 534 water and sewer, 3¢ amendment, $2,027,259.35

PI Airport Conmerce Park, $500,000 (Amended June 11,2002 to $630,000)

PI Airport Interior wastewater infrastructure improvements, $500,000

2002 EIC Funding Agreements
PI Aquifer Storage Reco;fery Well #3, Phase 1, $75,000
O/NLA Ambulance, $143,665
O GIS (Geographic Information System), $153,812.00

O Acquisition of Drainage Easements along Quinlan and Town Crecks $290,000

2003 E1C Funding Agreements

PI Extension of Main Street between Meadowyiew Drive and Travis Street $1,800,000

O/LNA Purchase of FY2003-04 Fire Pumper Apparatus and Thermal Imaging Camera
$370,000 :

O Purchase of Communications Equipnment for the Kerrville Police, Fire & EMS
Dispatch for the Emergency Service Enhancement Program $109,000

PT Renovate Airport Facility (1700 Airport Loop Road) $25,000

PI Matching funds with TxDot for the construction of an Airpoit Terminal $300,000

03-01-C AC Contract between KEDF and EIC $10,800 tofal for equipment listed

2004 EIC Funding Agreements

C:AUsers\chbrownAppData\LocaliMicrosofiWindows\Tenfrorary Internet Files\Content. Outlook\06F889G 0V ndex -
Funding Agreement1012.doc




04-01-A O First Amendment to Funding Agreement for Thermal Imaging Cameras $350,000
04-02 P Construction of Final Phase of Legion Hills Tnfrastructure Improvements $352,000
04-03 QL Golf Coutse Improvements $40,000

04-04 AC FY04-05 Administrative Services Contract $75,000

04-05 O 1 Amendment to the Funding Agreement of the Airport Sewer Project (reallocated
funds saved from previously funded amount-$120,000)

04-06 P1 Town Creek Companies, LLC, City of Kerrville and EIC — participation in sewer
infrastructure construction, $492,657.00

04-07 PI 1 Amendment fo the Project Funding Agreement — Holdsworth Drive $938,000
(replacing previous amount of $1,613,000)

2005 BIC Funding Agreements

05-01 QL Central Kerrville Development Corporation — Boardwalk Project, $300,000.00 Not
funded

05-02 PI Second Amendinent to Project Funding Agreement — Holdsworth Drive, $938,000.00
to $1,613,000.00 '

05-03 PI State Highway 16 Reconstruction Project - Utilities, $981,206.00

05-04 P 1% Amendment to Project Funding Agreement 04-06, Town Creek Sewer
infrastructure, release of lien, (amount didn’t change)

05-05 BD'Hi[I Country Shooting Spotts Center, $200,000.00
05-06 QI Texas Atts and Crafts Foundation, Tne., $127,000.00
05-07 QL Kerville Playscape, Inc., $137.836.00

05-08 PI Airport Water Tower De.molition, $95,000.00

2006 EIC Funding Agreements

06-01 QL Central Kesrville Development Corporation Boardwalk Project Not funded
06-02 QL Dietert Senior Center Project, $500,000

06-03 PI Sid Peterson Memorial Hospital, $500,000

CAUsersiehrown\AppData\LocalMicrosof\Windows\Tenfporary Internet FilesiContent.Ontlook\06T889G0 Index -
Funding Apreement1012.doc
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08-02

08-03

08-04

08-05

08-06

08-07

AC Kerryille Bconomic Development Foundation $8,000

AC TY06-07 Administrative Services Contract, $75,000.00

BD Hill Coun‘try Shooting Sports Center $500,000

PI James Avery Craﬁsn.mn, Inec., $350,000

OL Kerrville Playscape, Inc., $12,038 ($125,000 changed to $137,038)

2007 EIC Funding Agreements

AC Kerrville Economic Development Foundation, not to exceed $100,000

QL Schreiner University, Mountaineer Center, $750,000 over the next three years (apply
annually)

PI First Amendment to Legion Hills Funding Agreement 04-02 no amount given in
funding agreement amendment

PI Capital Improvements at Kervville/Kerr County Municipal Airpott, (not to exceed
$378,000)

AC TY 08 Administrative Services Contract $75,000

2008 EIC Funding Agreements

PI Salvation Army Regional Detention Facility/Athletic Fields, not to exceed $70,000
AC Kerrville Main Street Program, not to exceed $20,000

PI Capital Improvements at Kenvville/Kerr County Municipal Airpott, not to exceed
$245,540

PI Economic Development Grant-James Avery Craftsman, Inc. $2,500,000
AC Project Funding Agreement-Kerr Feonomic Development Foundation-$71,500

BD Economic Development Grant/Loan Agreement-Kerr Economic Development
Foundation (USDA Laboratory)-not to exceed $525,000

BD Economic Development Grant Agreement-Community F oundation of the Texas Hill
Country (Tivy Education Center Capital Campaign)-not to exceed $300,000 .
and First Amendment dated February 3, 20009

C:\Users\cbrown\AppData\Local\l\dicrosoﬁ\Windows\Tem'pormy Tnternet Files\Content,Outlook\06F889GMIndex -
Funding Apreement1012.doc
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08-08 AC FY 09 Administrative Services Contract - $75,000 - 09-23-08

2009 EIC Funding Agreements

2009-01 P Habitat for Humanity (Maude Jennings Subdivision) $418,000 — commence 03-
10-09

9009-02 BD Hill Country Shooting Sports Center, air hall, $300,000, commence 03-10-09

2009-03 BD FEconomic Devefopment Grant — Workforce Solutions-Alamo — career center -
$109,887.24 - commence 03-10-09

2009-04 PI Project Funding Agreement - City of Ketrville — Kroe Center site developments ~
$500,000 — 03-24-09

2009-05 PY Project Funding Agreement ~ City of Kerrville — Town Creek Sewer Project -
$513,456.13 — 04-28-09

2009-06 AC Project Funding Agreement — KEDI — marketing/business development —
$62,500 — 06-23-09

2009-07 PI Termination of Project Funding Agreement (Town Creek Sewer Project) — 04-14-
09

2010 EXC Funding Agrecments

2010-01 AC Project Funding Agreement — Kerr Economic Development Foundation for
$25,000, 05-17-2010

2010-02 QL Economic Development Grant — Hill Country Home Opportunity Council for
$150,000,00, 05-17-2010 (amended 06-20-11)

2010-03 BD Economic Development Grant — Hill Country Shooting Sports Center for
$494,838.00, 11-15-2010

2010-04 BD/CIP Economic Development Grant — Hewilt Engineering, Inc. for $8,000.00, 10~
18-2010 (amended 4-18-11 $10,000)

2010-05 BD/CIP Heonomic Development Grant — San Saba Cap, Inc. for $10,000.00 — 10-18-
2010

2011 EIC Funding Agreements

2011-01  AC Kegrville Economic Development Corporation, $225,000.000
2011-02  PI City of Kexville, Hatper Hwy Utility Improvement, $1,000,000.00
2011-03 QL City of Kenville, Parks & River Trail Improvements, $6,000,000,00

C:\Users\chrownAppData\LocatMicrosofttWindows\Tenfporaty Internet Files\Content.Outlook\06F889G0Mndex -
Funding Agreement1012.doc
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2011-04

2012-01

2012-02
2012-03

2012-04

C\Users\cbrowmAppData\LocalMierosofttWindows\Tenfporary Internet Files\Content.Outlook\06F889G0\Index -

PI City of Kerrville, Harper Highway utility improvement, phase 1L, $1,000,000

, 2012 EXC Funding Agreements
PI Kerrville Public Utility Board (KPUB) Downtown Keriville Utility Line Removal
and Undergrounding $  300,000.00

AC Kerville Economic Development Corporation (KEDC) $175,000,00

BD Fox Tank, Company $600,000.

QI 1ill Country District Junior Livestock Show Association (HHCDJLSA) Not to
exceed $150,000,

Funding Agreement1012.doc
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4C. Discussion regarding a master plan for downtown streetscape
enhancements. (Parton)




TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS

SUBJECT: Funding for a proposal to create a master plan for downtown
streetscape enhancements

FOR AGENDA OF: Nov. 19, 2012 DATE SUBMITTED: Nov. 14, 2012

SUBMITTE BY: Todd Parton CLEARANCES:
City Manager

EXHIBITS: 1. Professional Design Services Proposal — Downtown Streetscape
Enhancement Master Plan

2. Sample Images ‘
3. 'Pictures of Key Nodes within the City of Kerrville

AGENDA MAILED TO: .

/}yﬂ
APPROVED FOR SUBMITTAL BY CITY MANAGER: ~
Expenditure Current Balance ~ Amount * " Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:
REVIEWED BY THE DIRECTOR OR FINANCE:

SUNMMARY STATEMENT
City staff is providing some additional information regarding this item as requested by
the EIC board at its last regular meeting. In addition to the draft proposal from Peter Lewis
+ Architects, several sample photos have been provided and photos of a few key nodes in
Kerrville that would be prime examples of where some of these improvements may be

targeted.

The sample images are provided to show graphic examples of the key elements that
are typical. for streetscape enhancement projects. These are used only to provide
examples of the concepts and the actual scale and type of improvements would be tailored
to Kerrville's unique conditions and opportunities. Here are the key elements that the

images help illustrate:

Consistent pavement;

Thematic street lighting; -

Street furniture and trash receptacles;

Pedestrian-oriented wayfinding signage;

Landscaped pedestrian nodes;

Planter boxes in front of businesses and along public streets;
Tree lined streets;

Art in public places; and

N WN =

[,V




9. Design elements to increase pedestrian safety and comfort.

City staff has provided photos for the several locations within the City of Kerrville to help
illustrate the places that where the streetscape concepts could be deployed. This type of
project would typically provide nodal enhancements at key locations with linear

improvements to connect them.

Kerrville's streetscape enhancement plan would include strategies to link to Louise
Hays Park and the river trail in addition to the commercial areas immediately south of the
river. Ideally, these improvements would facilitate interaction among the various segments
of the city’s core and create thematic consistency within the area.

RECONMIIENDED ACTION
City staff requests that the EIC provide additional feedback regarding this project and
recommends that the EIC Board schedule a “walking tour” of the project area.




Exhibit 1
Professional Design Services Proposal
Downtown Streetscape Enhancement Master Plan
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August 22, 2012

Kiistihe Ondrias, Assistant City Manager
~ Gily of Kertville

800 Junclion Highway

Kerrville, TX 78028

RE: Downtown Slreetscape Enhancernent Master Plan
Kerrville, Texas

Dear Kristine:

Thank you for the opporlunity to assist the City of Kerville in the developrnent of a Downtown
Streetscape Enhancement Master Plan. The purpose of the Master Plan is o support and reinforca the
goals of the Kerrville Compreherisive Plan, adopted July 9, 2002,

Goal 7.1 Pré‘_se'we, protect and enhance the naiural amenities, visual identity and relationship
of thie Guadalupe River with Central Business District

Goal 7.2; Dévelop Central Busigess Disfrict as the integrated core’of Kerrville with a cohesive
identity that Is built upon malntaining and appreclating the strengths of it:s varlous character
areas.

Goal 7{.3: Preserve and ephance the historical and cultural resources of the Central Business
District, .

Goal 7.4; Ephance physical, economic and soclal characteristics of the Central Business
Distict to create a unique destination for residents and visitors of Kerrville, making the Central
Business District the activity center and focal point of the community.

Based upon our disgussions to date and the outline provided by Todd Parton, City Manager, dated July
31, 2012, please allow the following to document our understanding of Scope, Services and Fee.

I Work Scope

A. ‘Definé the Project
1. Streetscape
a, Softscape
b. Hardscape
¢, Amenities
2. Themalic Colislstency
a. Water Street/Peterson Plaza standards
3. ProjectLimits

B. Create the Plan .

1. Concept Piece/Design
a. Deslgn Drawinds
b. Prolect Phasing

_c. Project Budgets by Phase

2. Implernentation, coordinate with:
a, Kerrvile Main Street Advisory Board (IKMSAB)
b. Economie Improvement Corporation (EIC)
¢. Historic Downtown Business Alliance (HDBA) '

pore &

Pator W, Lewis, Architeel + Assosiates, PLLC 2 334 West Walre Strest, Yeriville, Toxns TED2H % 330 693 42207 fax BINAGEARE & eawyy pardurchitest com




1, Scope of Services

A. As-built survey and documentation _
1. Using electronic database, in AutoCAD 2013 format, of Cily base maps, document
existing slreetscape plans within Central Business District and near southside of the
Guadalupe River (Louise Hays Park, HEB Shopping CGenter, River Hills Mall)
2. Inventory/document existing Streetscape elements

B. Master Plan Services
1. Meet with Assistant City Manager, KMSAB and City slaff, as required.
2. Meet with EIC representative(s) and present fo EIG, as required

. Meet with HDBA representative(s), as required

. Presentto Gity Gouncil

. Slreetscape Plans

. Streetscape Images

. Phasing Plan .

. Prepare Project Budgets by Phase

SO~ o

il Fixed Fee
Our services will be provided for a Fixed Fee by Phase,

A. As-built survey and documentation $ 11,500.00
B, Master Plan Services $ 23,500.00

lli. Refmbursahle Expenses

Refrbursable expenses Will be billed at a multiple of 1.15 times cost (Iinvolce): reproduction of
documents, shipping and mailing expenses, long distance telephone and fax, Consultants not
includeg] above. Project related rhileage will be billed at current Standard Rate.

Estimated Reimbursable Expenses $  2500.00

IV, Additional Services, if requested and approved in wrlting, will he provided on an Hourly
hasis according to our Hourly Fee Schedula
Principal/Overall Project Manager $ 135.00/Hr.
Project Architect $ 110.00/Hr,
Professional Intern $ 75,00/Hr,
Profect Technician $ 60.00/Hr,
Adimnin./Clericel $  35.00/Hr.

This Professional Design Services Proposal generally describes the Sefvices to be provided and their
associated Fees. If we are in agreement on bath of these items, please indicate so by signing and
returning a copy of this Proposal. Please call me, if you have any questions. We ook forward {o getting

started!

ﬁyﬁtm_y ours,

— ) < ' 4

. "\Z@ y/ N A "/Q .

PeterW, f_;v{,.ﬁ\rch tee //3’&@ RS
Princlpal

Accepled for City of Kerrville ' ' Date




Exhibit 2
Sample Images
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Exhibit 3
Pictures of Key Nodes
within the City of Kerrville
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5A.

Agenda ltem:

Update regarding “Go” Team activities. (Parton)




TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT CORPORATION
CITY OF KERRVILLE, TEXAS _

SUBJECT: Update on “Go Team” activities

FOR AGENDA OF: Nov. 19,2012 DATE SUBMITTED: Nov. 14, 2012

SUBMITTED BY: Todd Parton CLEARANCES:

City Manager
EXHIBITS:
AGENDA MAILED TO:
APPROVED FOR SUBMITTAL BY CITY MANAGER!: Q/
Expenditure Current Balance Amount "7 Account
Required: in Account: Budgeted: Number:
$ $ $
PAYMENT TO BE MADE TO:

REVIEWED BY THE DIRECTOR OR FINANCE:

SUMMARY STATEMENT

The Economic Development “Go Team” has not met since the last EIC Board meeting of
October 2012.

KEDG is currently working with two prospects and expects to schedule a Go Team meeting

to discuss each one in the near future.

RECOMMENDED ACTION
This report is provided for informational purposes only and no action is required.




Agenda ltem:

5B8. Update regarding the downtown wireless project. (Parton)




TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

SUBJECT: Update Regarding the Downtown Wireless Project

AGENDA DATE: November 19, 2012 DATE SUBMITTED: November 14, 2012

SUBMITTED BY: Ashlea Boyle,' CLEARANCES: Todd Parton,
Special Projects Coordinator City Manager

EXHIBITS/INFORMATION: Usage Report

/.l
APPROVED FOR SUBMITTAL BY CITY MANAGER: _ W

Expenditure Current Balance Amount ! Account
Required: in Account: Budgeted: Number:
$ $ $

PAYMENT TO BE MADE TO:

REVIEWED BY THE FINANCE DIRECTOR:

SUMMARY STATEMENT

Staff are continuing to monitor and document the Downtown Wireless usage for
Peterson Plaza. The attached graphs depict the trend analysis from October 4,2012

— November 7, 2012.

Usage numbers are continuing to increase with Wednesdays as the peak day of
week and noon as the peak usage time. Weekly usage has increased from 84 users

to 314 over a 5 week period.

Staff will continue to provide monthly usage and trend analysis reports.

RECOMMENDED COUNCIL ACTION

For informational purpose only. No recommended action.
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Agenda ltem:

5C. Update regarding the Golf Course improvements. (Parton)

4




TO BE CONSIDERED BY THE
ECONOMIC IMPROVEMENT CORPORATION,
CITY OF KERRVILLE, TEXAS

- SUBJECT: Update Regarding the Golf Course Improvements

AGENDA DATE: November 19, 2012 DATE SUBMITTED: November 14, 2012
SUBMITTED BY: Kristine Ondrias, CLEARANCE: Todd Parton,
Assistant City Manager City Manager

EXHIBITS/INFORMATION:

///
APPROVED FOR SUBMITTAL BY CITY MANAGER: £ ;

Expenditure Current Balance . Amount “ " Account
Required: in Account: Budgeted: Number:
$ | $ , $

PAYNENT TO BE MADE TO:
REVIEWED BY THE FINANCE DIRECTOR:

SUNMMARY STATEMENT

Below is an update regarding the Schreiner Golf Course Improvements.

Parking / Pavilion
Both approved by the City Council.
Funding available December 15".

Parking
- Survey and topography completed.
= Preliminary design to be completed this week, final design to be
completed December 15, 2012.
. Design being completed in house by engineering staff.
. Advertisement of bids will be done in January.

Pavilion
- Preliminary design meeting held with Peter Lewis.

- Design contract executed. .
= Geotech to be completed by December 1, 2012 and will require two bores.

= Design to be completed by December 15, 2012.
. Advertisement of bids will be done in January.

4’




RECOMMENDED COUNCIL ACTION

For informational purpose only. No recommended action.
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