Living In Kerrville

Link 1: Introduction -

In planning for its future, the City of Kerrville faces many opportunities and
challenges. The community will continue to grow as a place of residence,
with a population likely to approach 30,000 residents by 2020. Additional
housing will be needed to accommodate this growing population, with
single-family dwellings continuing to be the principal housing type.
Increased demand for City services and community facilities will follow.
Kerrville will continue to have a greater percentage of retirees than most
communities statewide, which influences the types of housing and service
needs. The nationwide shift of the baby-boom generation toward
retirement will further contribute to this local population trend. Kerrville is
intent on preserving its history, its cherished Guadalupe River corridor, and
its community character and livability, amidst all this growth and change.

Purpose of the Comprehensive Plan

The City of Kerrville, Texas adopted the Kerrville Comprehensive Plan — A
Link to the Future as a statement of the City’s vision for the future (adopted
July 9, 2002, Ordinance Number 2002-14). This Plan revises the previous
Kerrville Comprehensive Plans (adopted 1995 and 1967).

A Comprehensive Plan is one of the more important policy documents any
community can develop. It helps the City project service needs to support
future growth, including new roads, water and sewer lines, storm drainage,
public safety facilities, parks, and other services.

The most important aspect of the Comprehensive Plan is to assist
community leaders in evaluating future proposed developments to decide if
they reflect and share the City’s goals and vision for the future.

Plan Development

To assist the development of the new Comprehensive Plan, the City of
Kerrville retained the services of a consultant team in early 2001. The team
worked closely with City Council, the Planning & Zoning Commission and
the citizens of Kerrville. A special task force — the Comprehensive Plan
Advisory Committee (CPAC) — was named to work closely with the
consultants and City Staff in this process. Development of the Plan is
described in more detail in Appendix A, Creating the Comprehensive Plan.
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Kerrville Comprehensive Plan

PLANNING is the process
of identifying issues and
needs, establishing goals
and objectives, and
determining the most
effective means by which
these ends may be
achieved.

A Comprehensive Plan
may:

1. Include but is not
limited to provisions on
land use,
transportation, and
public facilities;

2. Consist of a single plan
or a coordinated set of
plans organized by
subject and geographic
area; and,

3. Be used to coordinate
and guide the
establishment of
development
regulations.

Texas Local Government
Code, Chapter 213,
Municipal Comprehensive
Plans

The plan consists of the following elements:
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Public Facilities

The CPAC shifted away from traditional map-based planning and toward
policy-based planning oriented to the process of development. The plan
contains many recommendations for immediate action or for additional
study. The CPAC also recommended that the City develop a two- to five-
year implementation planning process specifically designed to implement
the Plan.

Community Vision

The vision for Kerrville in 2020 is supported by specific objectives and
actions in each of the detailed sections of this Comprehensive Plan. The
overall vision is as follows:

Kerrville, the Heart of the Texas Hill Country,
preserves its unique environment and
natural resources while promoting economic
growth, quality of life and opportunities for
all its residents.

Public Involvement

The Kerrville Comprehensive Plan is the result of discussion and interaction
with the community’s residents and leaders. Participants in the planning
process included:
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e The citizens of Kerrville, through Town Hall Meetings held in June and
September 2001 and May 2002, as well as ongoing involvement and
comment opportunities during the planning process;

e The Comprehensive Plan Advisory Committee (CPAC), supported by
the City’s administrative management and Planning and Development
Services staff, provided overall review and monitoring of the planning
process and acted as liaison between the City's Boards and
Commissions and the consultant team;

e The Kerrville Planning & Zoning Commission, which is the Council-
appointed group of citizens responsible for developing and
administering the Comprehensive Plan; and,

e The Mayor and City Council, who, as the City’s ultimate decision-
making body, were involved at key stages of the process so the
resulting plan would fulfill their expectations and requirements.

The CPAC was involved in a thorough process of identifying issues,
discussing alternatives and solutions, and determining needs and priorities.
City staff also sent out thousands of electronic newsletters to several
hundred recipients.

The Planning & Zoning Commission, in coordination with the CPAC,
performed a key role making the decisions and choices that shaped the
form and detail of the plan that was eventually recommended to the City’s
elected leaders. As the City’s chief governing body, the City Council
concluded this process by approving the new Comprehensive Plan and
directing city government to abide by its policies and carry out its
recommendations.

Use of the Plan

Kerrville’s new Comprehensive Plan establishes a new planning process
for the City. The three principles of the process are:

Planning must be comprehensive

2. Planning must be directed toward action and the needs of decision
makers, and

3. Planning must be a continuous process.

Each plan element is written so that it can stand alone as a specific plan for
that functional area. However, each element is linked with all other ones.

e I N R S
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Opportunities for public
involvement included:

17 Meetings of the
Comprehensive Plan
Adadvisory Committee
(CPAC)

3 Town Hall Meetings

45 Interviews with key
persons in the
community

5 Community
Workshops

4 Briefings to City
Council and the
Planning & Zoning
Commission

100+ CPAC sub-
committee meetings

1 Public Hearing in front
of the Planning &
Zoning Commission

1 Public Hearing in front
of the City Council
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Kerrville Comprehensive Plan W

One can think of the It is important to note thg differepce between the _Kfar.rville Comp_rehensive
Kerrville Comprehensive Plan and the City’s Zoning Ordinance and Subdivision Regulations. The
Plan as a guide to future Plan establishes overall policy in terms of future land use, utilities, roads
growth and the Zoning and open space. The City’s Zoning Ordinance and Zoning Map implement

Ordinance and

Subdivision Regulations thfe pla_n in terms of sp_ecmc Iapd uses, buﬂdlln_g. reqwremeqts and pther
as the tools to carry out stipulations to develop in Kerrville. The Subdivision Regulations legislate
that guide. the physical subdivision of land and the engineering specifications for

water, sewer, storm drainage and street pavement.

The success of the Plan depends upon how it is integrated with the
operation of local government. The Comprehensive Plan builds a strong
relationship between the following governmental activities:

e Planning & Policy Development — The Plan defines specific
objectives and policies for meeting community goals. It stresses
policy development and the periodic review and reformulation of
policies as needed to address changing conditions and trends.

e Regulation — The Plan is closely coordinated with zoning,
subdivision and other development-regulating ordinances. It
contains guidelines for applying development regulations and
recommends studies and amendments needed to improve the
ordinances.

e Programming — The Plan outlines a systematic approach for
coordinating services and facilities with development. It
recommends a five-year departmental service plan with annual
updates.

o Implementation Process — The Comprehensive Plan recommends
implementation to guide and facilitate long-term development. It
defines and prioritizes activities to be undertaken following
Comprehensive Plan adoption. In particular, the Comprehensive
Plan should be reviewed and updated every two years to ensure an
ongoing process toward implementation.

Each element of the plan is organized into four sections as follows:

e Introduction — overview of major proposals.
e [ssues — review of major issues.

o Goals, Objectives, Policies and Action Statements — a set of goals
and objectives to define a specific end state, and policies to
establish a framework for carrying out the goals and objectives.

e Support Information — discussion designed to support and promote
the goals, objectives and policies of the Plan.

e I N i, P i I I S W
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m Kerrville Comprehensive Plan

Summary of Goals

The Kerrville Comprehensive Plan is designed to accommodate and
manage the City’s future growth. It focuses on ensuring that ongoing
development and redevelopment results in an orderly, well-planned
community where land use and public facilities are in balance and quality of
life is enhanced.

Listed below is a summary of the goals of the Comprehensive Plan.

Link 3, Land Use

Goal 3.1: Promote growth in appropriate areas so as to guide future
development in a well-managed and fiscally responsible
manner.

Goal 3.2: Create efficient land use patterns in annexation requests.

Goal 3.3 Maintain and improve parks and recreation areas.

Goal 3.4: Make the Guadalupe River a focus of Kerrville.

Goal 3.5: Provide residential areas that meet local needs, as well as

retail and service areas that attract customers for shopping,
civic events and recreation.

Goal 3.6: Minimize or correct the adverse impacts of zoning
imbalances.

Link 4, Transportation

Goal 4.1: Improve citywide transportation mobility through key
thoroughfare system improvements.

Goal 4.2: Identify long-term transportation improvements.

Goal 4.3: Create standards and classifications for roads and
intersections, and relieve traffic congestion.

Goal 4.4: Promote and enhance pedestrian and bicycle routes.

Goal 4.5: Provide for and enhance the long-term development of the

Louis Schreiner Municipal Airport as a viable transportation
and economic resource.

Goal 4.6: Develop a public transportation program to provide reliable,
convenient and affordable service to persons traveling within
Kerrville.

Goal 4.7: Educate the public regarding future thoroughfare planning

and its importance to quality of life and continued economic
development.

I N R S
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Link 5, Utilities

Goal 5.1: Expand the water system capacity to meet projected 2020
demands.
Goal 5.2: Improve water distribution, wastewater collection and storm

drainage systems to eliminate problem areas and improve
system efficiencies.

Goal 5.3: Coordinate with area entities to help control groundwater
production so that future City needs are met.

Goal 5.4: Promote water conservation.

Goal 5.5: Expand the use of recycled water and develop systems for

its maximum benefit.

Goal 5.6: Establish the necessary plans and procedures to comply
with all storm water drainage spill and discharge issues.

Link 6, Communications Technology

Goal 6.1: Adopt policies that minimize unnecessary regulation and
costs while maintaining community character and control
over the placement of communications towers in visible
locations.

Goal 6.2: Encourage and facilitate fair and equitable competition in the
provision of communications technology services.

Goal 6.3: Use communications technology to maintain and enhance
information resources and services provided to Kerrville
citizens.

Goal 6.4: Use communications technology to enhance the lives of
Kerrville residents.

Goal 6.5: Promote use of communications technology to enhance the
economic vitality of Kerrville.

Goal 6.6: Facilitate the creation of an advanced communications
network infrastructure for Kerrville citizens, businesses and
industries.

Link 7, Central City

Goal 7.1: Preserve, protect, and enhance the natural amenities, visual
identity and relationship of the Guadalupe River with Central
City.

e I N i, P i I I S W
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m Kerrville Comprehensive Plan

Goal 7.2: Develop Central City with a cohesive identity that is built
upon maintaining and appreciating the strengths of its
various areas.

Goal 7.3: Preserve and enhance the historical and cultural resources
of the Central City area.

Goal 7.4: Enhance physical, economic and social characteristics of
the Central City to attract more residents and visitors of
Kerrville, making Central City the activity center and focal
point of the community.

Goal 7.5: Provide direct and sufficient transportation routes into and
within the Central City area.

Goal 7.6: Establish mechanisms for moving goals and objectives for
Central City from vision to reality.
Link 8, Parks and Recreation

Goal 8.1: Conserve natural resources and open spaces through park
and recreation land acquisition, open space preservation
and environmentally sensitive planning.

Goal 8.2: Maintain, enhance and expand the existing parks and
recreation system, and accommodate the need for indoor
facilities.

Goal 8.3: Develop a pedestrian and bicycle network of sidewalks,

trails and bikeways which connects neighborhoods to parks,
schools, shopping centers, public buildings, open spaces
and other destinations.

Goal 8.4: Provide and fund a diverse blend of parks and recreation
opportunities to adequately accommodate the current and
future needs of Kerrville’s residents.

Link 9, Corridor Design

Goal 9.1: Preserve and protect the Guadalupe River Corridor in a
manner that maintains the environmental and aesthetic
integrity of the corridor while enhancing its value as a
pathway and recreational resource.

Goal 9.2: Maximize functionality and safety of the streetscape of major
corridors throughout Kerrville by improving efficiency and
eliminating potential hazards.

Goal 9.3: Ensure that Kerrville’s major corridors and gateways provide
an impression of attractiveness, cohesion and pride in the
community that is distinctive to Kerrville.

e I N R S
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Goal 9.4: Create corridors that are inviting to pedestrians and other
modes of transportation beyond the automobile.

Goal 9.5: Develop the resources necessary to implement corridor
design goals and objectives.

Link 10, Economic Development

Goal 10.1: Recruit, expand and retain businesses and industries that
are environmentally friendly and pay an above average
wage.

Goal 10.2: Improve the quality of the present and future labor supply in
Kerrville.

Goal 10.3: Ensure that a variety of housing opportunities is available to

existing and future residents of Kerrville.

Goal 10.4: Enhance tourism opportunities by building upon natural
amenities and recreation opportunities, expanding cultural
and historical tourism, and increasing the community’s
ability to host conferences and conventions.

Goal 10.5: Encourage development of a diverse economy in the
Central City area that is driven by market demand and
provided by economic incentives.

Goal 10.6: Develop the tools, projects and programs necessary to
position Kerrville as a hub for businesses and industry that
utilizes its resources and quality of life to be competitive in
the global marketplace.

Link 11, Public Facilities

Goal 11.1: Fulfill the mission and duties of the Police Department by
maintaining adequate provision of personnel, police services
and facilities.

Goal 11.2: Continue to maintain high quality fire services and facilities.

Goal 11.3: Support the growth and expansion of the Butt-Holdsworth
Memorial Library and its efforts in providing educational and
informational services to residents.

Goal 11.4: Provide adequate and consolidated building space for City
administrative functions.

Goal 11.5: Provide community facilities that adequately serve the
desires and needs of all residents of Kerrville.

e I N i, P i I I S W
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m Kerrville Comprehensive Plan

Planning Area

The geographical planning area encompassed in this plan includes both
the incorporated city and a larger area that includes Kerrville's
extraterritorial jurisdiction (ETJ). As prescribed by Chapter 42 of the Texas
Local Government Code, Kerrville’'s ETJ extends generally one mile from
the current city limits, as is the case for cities with 5,000 to 24,999
inhabitants. When Kerrville’s population surpasses 25,000, the ETJ will
increase to two miles.

Plan Implementation

Goals, objectives, policies and actions developed for each component of
the Comprehensive Plan are designed for implementation. Table 1.1, Plan
Implementation, provides a bridge between planning and action. Included
in the tables are specific tasks identified for implementation:

The abbreviations in the “Agency” column represent the following:

BP Business Programs

CcC City Council

ENG Engineering

PL Planning

P&Z Planning & Zoning Commission

I N R S
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Kerrville Comprehensive Plan

>

TABLE 1.1
Plan Implementation

Page 1-10

Kerrville Comprehensive Plan
Kerrville, Texas

Element

Action Statement

Budget Time

0-2
years

3-5
years

rame
5+
years

Agency

Ensure that development within the major growth
areas will not over burden the adequacy of public
facilities.

X

X

X

Land Use (Link 3)

PL, P&Z,CC

Encourage design standards in order to achieve
quality, sustainable development.

X

PL, P&Z,CC

Review annexation plans annually to evaluate and
consider the feasibility of City-initiated or landowner
initiated annexations.

PL,P&Z,CC

Pursue annexation of the Guadalupe River corridor
that is currently outside of the city limits.

PL,P&Z,CC

Parks and Recreation areas should be distributed
throughout the City and include larger community
parks and smaller neighborhood parks. Green
spaces should be utilized as buffers between
different land use types.

PL, P&Z,CC

Maximize multi-functional use of public open spaces
by placement in effective locations, such as
adjacent to elementary schools for joint use as a
school playground or near public facilities for joint
use as a gathering place for events.

PL, P&Z,CC

Preserve and protect the Guadalupe River Corridor
from intrusion of incompatible land uses by creating
an overlay district.

PL,P&Z,CC

Ensure areas are free from unsafe structures, and
other potential health risks.

PL,P&Z,CC

Encourage revitalization programs managed by
neighborhood organizations, private organizations
or local government.

PL, P&Z,CC

Residential and non-residential areas should be
organized with defined edges and should be
separated from dissimilar uses.

PL, P&Z,CC

Mitigate or curtail disjointed development patterns.

PL, P&Z, CC

ADOPTED JULY 9, 2002 (ORD. 2002-14)

e I N i, P i I I S W

Link 1 — Introduction - Executive Summary




Action Statement

Kerrville Comprehensive Plan

0-2
years

3-5
years

Transportation (Link 4)

concerning thoroughfare planning.

Improve Key planning and design considerations for X ENG, PL,
major roads and intersections. P&Z,CC
Continue Transportation Improvements. X X X ENG, PL,
P&Z, CC
Conduct alignment studies, including topographic
surveys and preliminary engineering, to locate and X ENG, PL,
preserve right-of-way for future collector and arterial P&Z, CC
roadways.
Evaluate transportation system management (TSM) ENG. PL
improvements along roadway segments with a X X P&Z’ CC’
level-of-service (LOS) of “D” or below. ’
Form a city, county, and TxDOT coordination board X ENG, PL,
to plan traffic improvements. P&Z,CC
Use urban design standards in designing and X X ENG, PL,
extending roads. P&Z, CC
Create standards to distinguish different types of X X X ENG, PL,
roads. P&Z, CC
Ensure compatibility of transportation improvements X X X ENG, PL,
with City Plans. P&Z,CC
Use the Master Thoroughfare Map and traffic X X X ENG, PL,
impact analysis for development projects. P&Z, CC
Provide road connections between developed and X X X ENG, PL,
undeveloped areas. P&Z, CC
Establish a program to maintain and improve traffic X X ENG, PL,
control signs and signals. P&Z, CC
Create standards for pedestrian and bicycle use in X ENG, PL,
new developments. P&Z, CC
Create a program to monitor and improve existing X ENG, PL,
sidewalks. P&Z, CC
Create airport compatibility standards in the Zoning X X ENG, PL,
Ordinance for the municipal airport. P&Z, CC
Review the possibility of creating a public X ENG, PL,
transportation system. P&Z, CC
Establish standards and protocol for communicating ENG. PL
with the media and neighborhood organizations X X X P&Z: CC’

ADOPTED JULY 9, 2002 (ORD. 2002-14)
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Kerrville Comprehensive Plan

Element
Action Statement 0-2 3-5 S
years | years | years
Utilities (Link 5)
Complete and utilize the ASR (ASR #2) and water X ENG, PL,
treatment plant projects currently in progress. P&Z, CC
Investigate the possibility of revising existing ENG. PL
Guadalupe River water diversion rights and/or X X A
o " ; P&Z,CC
obtaining additional water rights.
Encourage evaluation and consideration of joint or
regional water systems where such systems are X X ENG, PL,
found to have merit, including economy of scale and P&Z, CC
system reliability.
Develop computer simulation models for the water X ENG, PL,
distribution and wastewater collection systems. P&Z, CC
Complete specific water distribution and ENG. PL
transmission projects in accordance with stated X X P
o P&Z, CC
objectives.
Complete specific wastewater collection and X X ENG, PL,
treatment projects. P&Z, CC
Coordinate with the Upper Guadalupe River ENG. PL
Authority (UGRA) and other entities and parties on X T A
. P&Z,CC
expansion of the water treatment plant.
Implement leak detection and slippage assessment X X ENG, PL,
program to reduce waste of water. P&Z, CC
Assess supply and demand situation after each ENG. PL
drought period for potential improvements to X X X P
P&Z,CC
drought management plan.
Update the City’s water rate model annually to
) ENG, PL,
ensure that water rates are set appropriately based X
: . P&Z,CC
on the cost of service and need for conservation.
Provide incentives for xeriscaping, low water
consumption appliances, and rainwater collection X ENG, PL,
that will induce personal and business investment in P&Z, CC
water conservation.
Participate in and promote education of the public X X X ENG, PL,
regarding water conservation. P&Z, CC
Prepare a city policy regarding high water-use X ENG, PL,
business and development. P&Z, CC

Page 1-12
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Kerrville Comprehensive Plan

Element

0-2 3-5 5+
years | years | years

Communications Technology (Link 6)

Promote retention of City’s role in communications

Action Statement

. X PL, P&Z, CC
infrastructure.

Protect tr_1e C_|ty s natural beauty while promoting X X X PL, P&Z, CC
communication technology.

The City _W|Il_not take any action to prohibit X X X PL, P&Z, CC
communication technology.

Make fair decisions for all technology providers. X X X PL, P&Z,CC
Pro_mote universal service and access for all X X X PL, P&Z, CC
residents.

Improve_ communication technology for area schools X X X PL, P&Z, CC
and businesses.

Usg communlcgtlon te_chnology to improve the X X X PL, P&Z, CC
delivery of public services.

Pursue grants to enhance the use of communication X X X PL, P&Z, CC

technology.

Central City (Link 7)

Promote development of the river corridor within
Central City in a way that builds upon the river as an X PL, P&Z,CC
amenity and improves local quality of life.
Maintain and improve the natural resources of the
river in a manner that draws residents to the area, X PL, P&Z, CC
while respecting the environment.

Encourage rehabilitation and new development
projects in the Central City that abide by X PL, P&Z,CC
requirements for enhancing pedestrian activity.
Coordinate design across all of the character areas
into a cohesive, desirable theme that is X PL, P&Z, CC
recognizable as unique to Central City.

The City should establish reasonable design
standards that are used to direct decisions
concerning specific issues for new construction and
rehabilitation projects, such as orientation,
setbacks, scale, and the use of Hill Country building
materials.

X PL, P&Z,CC

e I N R R
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Kerrville Comprehensive Plan

Element

0-2 3-5 5+
years | years | years

Parks and Recreation (Link 8)

Encourage preservation of the Guadalupe River
through land conservation, open space preservation X X PL, P&Z, CC
and land acquisition.

Use natural waterways to provide water-oriented
recreation opportunities in the community.
Encourage the preservation of environmentally
sensitive areas.

Develop tourism related activities and opportunities
oriented around the natural resources in the X PL, P&Z, CC
community including the Guadalupe River.
Develop a maintenance program for parks and

Action Statement

X X PL,P&Z,CC

X X X PL, P&Z,CC

; - X X X PL, P&Z, CC
recreation facilities.
Ensure e_ldequate s_taff and fundlng is available for X PL, P&Z, CC
park maintenance in the community.
Provide for a variety of recreation opportunities at X PL, P&Z, CC

each park and recreation facility.

Ensure an adequate distribution of indoor facilities
that meet the diverse needs of the community.
Utilize the River corridor for parks and recreation
amenities and links between major attractions.
Develop an interconnected pedestrian and bicycle
network throughout the community.

Ensure an adequate distribution of parks and
recreation facilities that meet the diverse needs of X PL, P&Z, CC
the community.

Use innovative ways to finance park facilities and

X PL,P&Z,CC

X PL,P&Z,CC

X PL,P&Z,CC

) X PL, P&Z, CC
improvements.

Continue to establish cooperative agreements with

other governmental jurisdictions, educational bodies X PL, P&Z, CC
and private organizations.

Ensure parks and recreation interests in the X PL, P&Z, CC

community are adequately represented to the City.

e I N i, P i I I S W
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Kerrville Comprehensive Plan

Element
. - - +
Action Statement 0-2 3-5 5
years | years years
Corridor Design (Link 9)
Encourage desirable development along the Guadalupe X ENG, PL, P&Z,
River Corridor. CC
Establish landscape standards along the River corridor. X ENG, PL, P&Z,
CC
Expand opportunities for the public to access the River. ENG, PL, P&Z,
X X X
CcC
Protect the Guadalupe River Corridor from the impacts of X ENG, PL, P&Z,
poor site design and site pollution. CcC
Reduce impacts upon the Guadalupe River that X X ENG, PL, P&Z,
negatively increase nutrient levels. CC
Acquire floodplain to preserve and enhance the area X X X ENG, PL, P&Z,
around the Guadalupe River Corridor. CC
Maximize the use of urban design techniques to create an ENG, PL, P&Z,
. - X X
effective system of way finding. CC
Use “traffic calming” as discussed in the Transportation X X X ENG, PL, P&Z,
Link in the Road Corridors CC
Establish access management standards. X ENG, PL, P&Z,
CC
Ensure that public infrastructure is of high quality ENG, PL, P&Z,
. X X X
development and visual appeal. CcC
Incorporate landscape standards into all corridors. ENG, PL, P&Z,
X X X ce
Improve the appearance of parking and loading areas. X ENG, PL, P&Z,
CC
Develop and maintain the street wall along urban ENG, PL, P&Z,
) X X X
corridors. CC
Encourage design that complements surrounding ENG, PL, P&Z,
X X X
structures. CcC
Relocate or bury overhead power and utility lines where ENG, PL, P&Z,
. X X
possible. CcC
Encourage a cluster of uses along road corridors to ENG, PL, P&Z,
! . X X
decrease walking distances. CC
Develop sites that are inviting to pedestrians. ENG, PL, P&Z,
X X X ce
Develop pedestrian-oriented spaces along corridors. X X ENG, PL, P&Z,
CC
Protect views along byways. ENG, PL, P&Z,
X X X co
Establish Corridor Overlay Districts. X ENG, PL, P&Z,
CcC
Create a method for design review within the Corridor ENG, PL, P&Z,
o X X
Overlay Districts. CcC
Establish the financial means to improve and maintain ENG, PL, P&Z,
o . X X
Kerrville’s corridors. CC
Educate Iocgl bu5|ne§s owners, civic Ieade.rs and the ENG, PL, P&Z,
general public on the importance of a consistent X X
; ) CcC
appearance of the different corridors.

ADOPTED JULY 9, 2002 (ORD. 2002-14)
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Element

Action Statement

0-2
years

3-5
years

Economic Development (Link 10)

Create an attractive business environment. X X X All city
departments.
Guide development by the Future Land Use Plan. X X BP, ENG, PL,
P&Z,CC
Make necessary improvements to provide existing X X X BP, ENG, PL,
businesses to enable them to flourish. P&Z,CC
Strengthen the role of the health care industry. X X X BP, ENG, PL,
P&Z,CC
Provide other existing businesses with an X BP, ENG, PL,
environment to make them flourish. P&Z, CC
Provide continuing education for local trades and X BP, ENG, PL,
professions. P&Z,CC
Pursue state grant funding for employment training. X X BP, ENG, PL,
P&Z,CC
Improve partnerships with area schools, universities X BP, ENG, PL,
and businesses for training. P&Z, CC
Use community leaders for Partners-in-Education. X BP, ENG, PL,
P&Z,CC
Coordinate with homeowner’s associations’,
nonprofit organizations and local builders to ensure X X X BP, ENG, PL,
that revitalization and redevelopment results in P&Z, CC
quality affordable housing.
Encourage neighborhood enhancements. X BP, ENG, PL,
P&Z,CC
Improve building codes to enforce property X BP, ENG, PL,
maintenance requirements. P&Z, CC
Foster year-round tourism. X X X BP, ENG, PL,
P&Z,CC
Coordinate all economic development and business X BP, ENG, PL,
program activities to develop a convention center. P&Z,CC
Seek out land uses that match Central City’s vision X X X BP, ENG, PL,
and contribute to the economy. P&Z, CC
Establish a single vision for economic activity. BP, ENG, PL,
X P&Z, CC
Use incentives to make the cost of doing business X X X BP, ENG, PL,
in Kerrville lower than competing cities. P&Z, CC
Establish a “one-stop” shop for economic X BP, ENG, PL,
assistance. P&Z, CC
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m Kerrville Comprehensive Plan

Element | Budget Timeframe | Agency
0-2 3-5 5+
years | years | years

Public Facilities (Link 11)

Action Statement

The City should be responsive to changing All cit
conditions and furnish the department with the X X X y
L . departments
necessary means to fulfill its mission.
The City should support initiatives that benefit the All cit
Police Department’s image, improving the ability of X X y
. departments
law enforcement to perform efficiently.
The City should base policy and program decisions All cit
on local and regional patterns, but remain aware of X X X y
. departments
national standards, trends and protocol.
The City should seek all funding alternatives to X X X All city
offset budget demands. departments
The City should support aggressive fire prevention All city
- L ; X X X
activities to minimize losses to life and property. departments
The City should seek to remedy spatial constraints
that negatively impact the Library’s ability to fulfill its X X
mission.
The City should improve ways to become more All cit
“customer friendly” by consolidating city offices and X X y
. . ) departments
improve service delivery.
The City should strive to insure availability and All city
: o X X X
access to all public buildings. departments
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